Regular Meeting

CAPISTRANO UNIFIED SCHOOL DISTRICT

BOARD OF TRUSTEES

33122 Valle Road
San Juan Capistrano, CA 92675

April 13,2010
I. PRELIMINARY

Meeting was called to order by

Pledge of Allegiance to the Flag

Board consideration and adoption of the agenda.

Motion by Seconded by

7:00 p.m.

ROLL CALL: Present

Anna Bryson, President

Ken Lopez-Maddox, Vice President
Jack Brick, Clerk

Ellen M. Addonizio, Member

Larry Christensen, Member

Sue Palazzo, Member

Mike Winsten, Member

Saam Alikhani, Student Advisor

CLOSED SESSION COMMENTS

CLOSED SESSION
5:30 p.m.

REPORT ON CLOSED SESSION ACTION

SPECIAL RECOGNITIONS

Absent

Mary Johnson, OCDE Classified School Employee of the Year
Jennifer Henchel, Jen Todd, Kathleen Sigafoos—CUSD Teachers of the Year
Paul Biggs & Heidi Crowley—ANHS WASC Support
Student Body President’s Report — San Clemente High School

BOARD AND SUPERINTENDENT COMMENTS

ORAL COMMUNICATIONS (Non-Agenda Items)

Oral Communications will eccur immediately following Board and Superintendent Comments. The total time for Oral
Communications shall be twenty (20) minutes. Individual presentations are limited to a maximum of three (3) minutes per

individual.

PUBLIC HEARING: Agenda Item #42 — Community Facilities Districts (CFD) 2005-1 Whispering Hills (continued).

RECORDING OF SCHOOL BOARD MEETINGS

In accordance with Board Policy 9324, Board Minutes, all Regular School Board Meetings will be audio recorded.



II. INSTRUCTIONS FOR PRESENTATIONS TO THE BOARD BY
PARENTS AND CITIZENS PRESENT AT THIS MEETING

We are pleased you can be with us at this meeting, and we hope you will return often. Your visit assures us of
continuing community interest in our schools.

The members of the Board of Trustees of this District are locally elected state officials, who serve four-year terms
of office, and who are responsible for the educational program of our community from grades kindergarten through
twelve. They are required to conduct programs of the schools in accordance with the State of California Constitution,
the State Education Code, and other laws relating to schools enacted by the Legislature, and policies and procedures
which this Board adopts.

The Board is a policy-making body whose actions are guided by the school district's Mission and Goals.
Administration of the District is delegated to a professional administrative staff headed by the Superintendent.

The agenda and its extensive background material are studied by each member of the Board for at least two days
preceding the meeting. Board Members can call the administrative staff for clarification on any item, and many of the
items on the agenda were discussed by the Board during previous meetings. These procedures enable the Board to act
more effectively on agenda items than would otherwise be possible.

WHAT TO DO IF YOU WISH TO ADDRESS THE BOARD OF TRUSTEES

ITEMS ON THE AGENDA. Any person may address the Board concerning any item on the agenda and may, at the
discretion of the Board, be granted three (3) minutes to make a presentation to the Board at the time a specific item is
under discussion. However, the time assigned for individual presentations could be fewer than three (3) minutes
depending upon the total number of speakers who wish to address a specific agenda topic. Prior to the opening of the
meeting, a Request to Address the Board card (located in the foyer) should be completed and submitted to the Secretary
of the Board. The total time devoted to presentations to the Board shall not exceed twenty (20) minutes, unless
additional time is granted by the Board. All presentations shall be heard by the Board prior to the formal discussion of
the agenda topic under consideration. Once an agenda item has been opened for public comment, no additional
"Request to Address the Board of Trustees" cards shall be accepted for that topic.

ORAL COMMUNICATIONS (Non-Agenda Items). Citizens may address the Board on any item not appearing on the
agenda. Individual presentations are limited to three (3) minutes per individual, with twenty (20) minutes in total being
devoted for this purpose, but could be less if there are a large number of Oral Communication speakers. Legally, the
Board may not take action on items raised by speakers under Oral Communications. However, at its discretion, the
Board may refer items to the administration for follow-up or place topics on a future Board agenda.

PUBLIC HEARINGS. Anytime the Board schedules a separate public hearing on any given topic, it shall not hear
speakers on that topic before the public hearing, except as to the scheduling of the hearing, nor shall it hear speakers
after the hearing, except as to changes in the policy or recommended actions which are directed at the time of the

hearing.

CLOSED SESSION. In accordance with Education Code Section 35146 and Government Code Section 54957, the
Board may recess to Closed Session to discuss personnel matters which they consider inadvisable to take up in a public

meeting.

REASONABLE ACCOMMODATION

In order to help ensure participation in the meeting of disabled individuals, appropriate disability-related accommodutions or
modifications shall be provided by the Board, upon request, in accordance with the Americans with Disabilities Act (ADA). Persons with a
disability who requive a disability-related accommodation or modification, including auxiliary aids and services in order to participate in a
Board meeting, shall contact the Superintendent or designee in writing by noon on the Friday before the scheduled meeting. Such
notification shall provide school district personnel time 10 make reasonable arrangements to assure accessibility to the meeting.




HI. CONSENT CALENDAR

All matters listed under the Consent Calendar are considered by the Board to be routine and will be enacted
by the Board in one motion in the form listed below. There will be no discussion of these items prior to the
time the Board votes on the motion unless members of the Board, staff, or the public request specific items
to be discussed and/or removed from the Consent Calendar. The Superintendent and staft recommend
approval of all Consent Calendar items.

GENERAL FUNCTIONS PAGE #

1. SCHOOL BOARD MINUTES: Approval, minutes of the March 1, 2010, Special Board 1
Meeting and March 9, 2010, Regular Board Meeting.

(Supporting Information)
Contact: Jane Boos, Manager, Board Office Operations

2. CALIFORNIA DAY OF THE TEACHER: Approval, Resolution No. 0910-62, recognition 13
of May 12, 2010, as “California Day of the Teacher.”
(Supporting Information)
Contact: Julie Hatchel, Chief Communication Officer

Motion by Seconded by
ROLL CALL:

Student Advisor Saam Alikhani
Trustee Addonizio Trustee Palazzo___
Trustee Brick Trustee Lopez-Maddox
Trustee Christensen Trustee Winsten

Trustee Bryson

3. CLASSIFIED SCHOOL EMPLOYEES WEEK: Approval, Resolution No. 0910-63, 15
recognition of May 17 — 21, 2010, as “Classified School Employees Week.”

(Supporting Information)
Contact: Julie Hatchel, Chief Communication Officer

Motion by Seconded by
ROLL CALL:

Student Advisor Saam Alikhani
Trustee Addonizio Trustee Palazzo_
Trustee Brick Trustee Lopez-Maddox
Trustee Christensen Trustee Winsten

Trustee Bryson

CURRICULUM & INSTRUCTION

4.  SPECIAL EDUCATION: Approval, nonpublic school and agency contracts. 17
(Supporting Information)
Contact: Candy Miller, Special Education Consultant

5.  TRANSITION PARTNERSHIP PROJECT: Approval, Resolution No. 0910-65, 21
Transition Partnership Project authorized signatures.
(Supporting Information)
Contact: Candy Miller, Special Education Consultant

6. EXPULSION READMISSIONS: Approval, readmission of students from expulsion. 25

{(Supporting Information)
Contact: Gail Richards, Interim Assistant Superintendent, Secondary Support



11.

12.

EXPUNGING OF EXPULSION RECORD: Approval expunging of expulsion record.
(Supporting Information)
Contact: Gail Richards, Interim Assistant Superintendent, Secondary Support

CALIFORNIA HIGH SCHOOL EXIT EXAM: Approval, petition to waive
California Ed Code §60851(c)/Board Policy 6162.52—California High
School Exit Exam: Case #0910-53 (ANHS) through 0910-065 (SJHHS)
(Supporting Information)

Contact: Guail Richards, Intferim Assistant Superintendent, Secondary Support

SAN CLEMENTE HIGH SCHOOL: Approval, San Clemente High School mid-term
WASC Progress Report.
(Supporting Information)
Contact: Gail Richards, Interim Assistant Superintendent, Secondary Support

WAIVER PLAN: Approval, Local Education Agency Title 1, Part A Waiver Application
and American Recovery and Reinvestment Act (ARRA) Local Education Agency
Waiver Plan.

(Supporting Information)
Contact: Pam Watkins, Executive Director, Elementary Support

INSTRUCTIONAL MATERIALS: Approval, instructional materials recommended for
adoption — Geometry and Algebra 2 with Geometry.
(Supporting Information)
Contact: Gail Richards, Interim Assistant Superintendent, Secondary Support

INSTRUCTIONAL MATERIALS: Approval, instructional materials recommended for
adoption — Sociology.
(Supporting Information)
Contact: Gail Richards, Interim Assistant Superintendent, Secondary Support

BUSINESS & SUPPORT SERVICES

13.

14.

15.

16.

17.

18.

PURCHASE ORDERS/WARRANTS/CONSULTING AGREEMENTS:
Approval, Purchase Orders/Warrants/Consultant Agreements.
(Supporting Information)

Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

DONATIONS: Approval, donations of funds/equipment.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

DUAL PROGRAM: Approval, dual program for sale of surplus property
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

OBSOLETE MATERIALS: Approval, authorization to sell obsolete and unusable
district materials.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

WORKER’S COMPENSATION TPA SERVICES CONTRACT: Approval, extension of

Worker’s Compensation TPA Services contract, CorVel Enterprise Comp, Inc.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

GROCERY PRODUCTS: Approval, extension of Bid No. 070-21, Grocery Products,
various vendors.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

27

29

31

70

92

94

96

157

161

167

169

171



19.

20.

21,

22.

23,

24,

25.

26.

217.

28.

29.

AUDIT SERVICES: Approval, extension of RFP No. 2-0708, Audit Services, Vavrinek,
Trine, Day & Co., LLP.

(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

SNACK AND BEVERAGE PRODUCTS: Approval, extension of Bid No. 0708-24,
Snack and Beverage Products, A & R Wholesale Distributors, Inc.
(Supporting Information)

Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

SPECIAL TAX CONSULTING SERVICES: Approval, extension of RFP No. 5-0708,

Special Tax Consulting Services for Public Financing, David Taussig & Associates.

(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

ELECTRONIC DATA PROCESSING EQUIPMENT: Approval, authorization to utilize
contract No. 3-09-0291Q, Electronic Data Processing (EDP) Equipment and
Service, State of California Multiple Award Schedule (CMAS) AMS.Net Inc.
(Supporting Information)

Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

FROZEN FOOD PRODUCTS: Approval, to advertise for Bid No. 1011-05, Frozen
Food Products.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

ROOF REPAIR AND MAINTENANCE: Approval, to advertise for Bid No. 1011-04,
Roof and Repair and Maintenance.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

GENERAL CONTRACTOR: Approval, to advertise for Bid No. 1011-03, General
Contractor,
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

ASPHALT PAVING: Approval, to advertise for Bid No. 1011-01, Asphalt Paving,
Sealcoating and Repair.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

ELECTRICAL SERVICE: Approval, to advertise for Bid No. 1011-02, Electrical
Service.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

PLUMBING SERVICE: Approval, Final Acceptance and Notice of Completion Bid No.
0708-06, Plumbing Service, Pacific Plumbing Company of Santa Ana.
(Supporting Information)

Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

FENCING: Approval, Final Acéeptance and Notice of Completion Bid No. 0708-04,
Fencing Materials, Repair and Installation, Commercial Fence and Ironworks, Inc,

(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

181

189

197

207

209

211

213

215

217

219

221



30.

31.

32.

33,

34.

35.

36.

SHADE STRUCTURES: Approval, authorization to utilize Bid No. 142-05, Shade
Structures Districtwide, Newport-Mesa Unified School District, USA Shade &
Fabric Structures, Inc.

(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

AIR CONDITIONING: Approval, authorization to utilize Bid No. EFZ0000087, Air
Conditioning, Refrigeration Equipment, Parts and Supplies, County of Orange,
Johnstone Supply, Inc. and Refrigeration Supplies Distributors dba RSD.
(Supporting Information)

Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

PLAYGROUND EQUIPMENT: Approval, authorization to utilize Bid No. 09-01
Playground Equipment, Safety Surfacing, Outdoor Site Furnishings, DSA Shade
Shelters, Colton Joint Unified School District, Dave Bang Associates, Inc.
(Supporting Information)

Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

CLASSROOM BUILDINGS: Approval, authorization to utilize Bid No. 16-04/05,
Purchase, Installation and Transfer of DSA Approved Classroom Buildings, San
Gabriel Unified School District, Silver Creek Industries, Inc.

(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

INSURANCE BROKER SERVICES: Approval, extension of RFQ No. 12-0809,
Insurance Broker Services for Excess Worker’s Compensation, Keenan Associates.
(Supporting Information)

Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

APPRAISAL SERVICES: Approval, extension of RFQ No. 2-0809, Appraisal Services,
Harris Realty Appraisal.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

GENERAL LEGAL SERVICE: Approval, amendment to Contract No. C0910099, Miller
Brown Dannis, General Legal Service, Company Name Change.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

PERSONNEL SERVICES

37.

38.

39.

RESIGNATIONS/RETIREMENTS/EMPLOYMENT: Approval, classified
personne].
(Supporting Information)
Contact: Jodee Brentlinger, Assistant Superintendent, Personnel

RESIGNATIONS/RETIREMENTS/EMPLOYMENT: Approval, certificated
personnel.
(Supporting Information)
Contact: Jodee Brentlinger, Assistant Superintendent, Personnel

WILLIAMS SETTLEMENT: Approval, quarterly report on complaints relative to the
Williams Settlement Uniform Complaint Procedures.

(Supporting Information)
Contact: Jodee Brentlinger, Assistant Superintendent, Personnel

223

225

227

229

231

239

243

245

253

261



40.

41.

CALIFORNIA EDUCATION FOR HEALTH CARE REFORM: Approval, Resolution No.
0910-64, recognition of “California Education for Health Care Reform.”

(Supporting Information)
Contact: Jeff Bristow, Executive Director, Risk Management/Compliance

Motion by Seconded by
ROLL CALL:

Student Advisor Saam Alikhani
Trustee Addonizio Trustee Palazzo
Trustee Brick Trustee Lopez-Maddox
Trustee Christensen Trustee Winsten

Trustee Bryson

STUDENT TEACHER AGREEMENT: Approval, student teacher agreement with the
University of Southern California.
(Supporting Information)
Contact: Jodee Brentlinger, Assistant Superintendent, Personnel

Motion by Seconded by
ROLL CALL:

Student Advisor Saam Alikhani
Trustee Addonizio Trustee Palazzo
Trustee Brick Trustee Lopez-Maddox
Trustee Christensen Trustee Winsten

Trustee Bryson

NOTE: BY USING A ROLL CALL VOTE FOR THE CONSENT CALENDAR, IT WILL
MEET THE NEED FOR ACTION ITEMS WHICH REQUIRE A SIMPLE MOTION OR
ROLL CALL VOTE.

42.

43.

IV. DISCUSSION/ACTION

COMMUNITY FACILITIES DISTRICT 2005-1 (WHISPERING HILLS) —
PUBLIC HEARING CONTINUED: Consideration and Approval, reducing special
taxes of Community Facilities District (CFD) 2005-1 (Whispering Hills) or other
action in regard thereto. Resolution No. 0910-66
(Supporting Information)

Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

Motion by Seconded by
ROLL CALL:
Student Advisor Saam Alikhani
Trustee Addonizio Trustee Palazzo___
Trustee Brick Trustee Lopez-Maddox
Trustee Christensen Trustee Winsten
Trustee Bryson

2010/11 FISCAL YEAR BUDGET DEVELOPMENT: Consideration and acceptance,
budget workshop report.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

Motion by Seconded by

263

265

DISCUSSION/
ACTION

Vote
Page 271

DISCUSSION/
ACTION

Vote ____
Page 277



44,

45,

46.

47.

48.

49.

NIGUEL CHILDREN’S CENTER: Consideration, request for a temporary
reduction in lease payments for Niguel Children’s Center.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

Motion by Seconded by

CLASSIFIED LAYOFF - NON-MANAGEMENT EMPLOYEES: Consideration and
approval, Resolution No. 0910-61, classified layoff of non-management employees.

(Supporting Information)
Contact: Jodee Brentlinger, Assistant Superintendent, Personnel

Motion by
ROLL CALL:

Seconded by

Student Advisor Saam Alikhani
Trustee Palazzo
Trustee Lopez-Maddox
Trustee Winsten
Trustee Bryson

Trustee Addonizio
Trustee Brick
Trustee Christensen

TWO-WAY IMMERSION PROGRAM: Consideration and approval, Two-Way
Immersion Program at Viejo Elementary School.
(Supporting Information)
Contact: Pam Watkins, Executive Director, Elementary Support

Motion by Seconded by

BOARD POLICY REVISION: Consideration and approval, first reading, revisions to
Board Policy 9324, Minutes, and approval to waive second reading.
(Supporting Information)
Contact: Bobbi Mahler, Interim Superintendent

Motion by Seconded by

BOARD POLICY REVISION: Consideration and approval, first reading, revisions to
Board Policy 5111.1, District Residency.
(Supporting Information)
Contact: Gail Richards, Interim Assistant Superintendent, Secondary Support

Motion by Seconded by

DIVISION OF STATE ARCHITECT: Update of progress of the Division of State
Architect Project listing, work schedule and priorities.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

V. ADJOURNMENT

THE NEXT REGULAR MEETING OF THE GOVERNING BOARD WILL BE HELD ON
TUESDAY, MAY 11, 2010, 7:00 P.M. AT THE CAPISTRANO UNIFIED SCHOOL DISTRICT

OFFICE BOARD ROOM, 33122 VALLE ROAD,
SAN JUAN CAPISTRANO, CALIFORNIA
For information regarding Capistrano Unified School District, please visit our website:
www.capousd.org

DISCUSSION/
ACTION

Vote
Page 283

DISCUSSION/
ACTION

Vote
Page 293

DISCUSSION/
ACTION

Vote
Page 301

DISCUSSION/
ACTION

Vote
Page 303

DISCUSSION/
ACTION

Vole
Page 307

INFORMATION/

DISCUSSION
Page 313



VII. CLOSED SESSION

50. Closed Session (as authorized by law)

A. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION
Number of cases: Three Cases
(Pursuant to Government Code §54956.9{a})

Case No. |

Superior Court of the State of California

County of Orange

Case No. 00300788

Whispering Hills LLC v. Capistrano Unified School District

Case No. 2

Superior Court of California

County of Orange — Central Justice Center

Case No. 302009 00122265

A. Woodrow Carter v. Capistrano Unified School District

Case No. 3

Superior Court of California

County of Orange — Central Justice Center

Case Number 30 2008 00114162

Capistrano Unified Education Association v. Capistrano Unified School
District; Ellen Addonizio, Board President

B. PARENT APPEAL
Level 4 Complaint Appeal

C. STUDENT EXPULSIONS - Items C-1 through C-15
Deliberation of Administration Panel’s
Findings of Fact and Recommendation.

(Pursuant to Education Code $48918(c) and §35145)

D. CONFERENCE WITH LEGAL COUNSEL -
ANTICIPATED LITIGATION
Significant Exposure to Litigation — 1 Case
(Pursuant to Government Code $54956.9{b}{1})

Potential litigation: Application for Leave to Present a Late Claim-Hedin

E. CONFERENCE WITH CHIEF LABOR NEGOTIATOR
Agency designated representative:
John Rajcic, Chief Labor Negotiator
Employee Organization:
1) Capistrano Unified Education Association (CUEA)
2) Capistrano School Employees Association (CSEA)
3) Unrepresented Employees (CUMA)
4) Teamsters
(Pursuant to Government Code §54957.6)

F. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
(Pursuant to Government Code §54957)

G. PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT
1) Assistant Superintendent, Education
2) Assistant Principal, Adult and Community Education
3) Executive Director I, Facilities & Plant Operations
4) Supervisor I, Transportation Safety & Training
(Pursuant to Government Code §54957)



CAPISTRANO UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

MINUTES - SPECIAL MEETING

MARCH 1, 2010 - 6:00 P.M.

EDUCATION CENTER - BOARD ROOM

President Bryson called the meeting to order at 6:00 p.m.
The Pledge of Allegiance was led by Trustee Lopez-Maddox.

Present:  Trustees Addonizio, Brick, Bryson, Christensen, Lopez-Maddox, Palazzo,
and Winsten

It was moved by Trustee Addonizio, seconded by Trustee Brick, and carried by a 7-0 Adoption of the
vote to adopt the Board agenda. Board Agenda

GENERAL FUNCTIONS

President Bryson called upon Interim Superintendent Mahler who introduced Bud Leadership Profile
Marley and Bill Attea from Hazard, Young, Attea and Associates (HYA) to present the Report

Executive Summary report which was tabulated from the 258 leadership profile Agendaltem1
assessment forms HYA had received from focus group interviews, open forums and

faxes. Mr. Marley reported that HYA will be looking for skill sets that will apply in

2010, 2015, and 2020. Two factors came out consistently in the forums and discussions:

political climate in CUSD and the financial situation. Mr. Marley mentioned that all

groups commented that distrust exists within the district, communication needs

improvement, greater transparency is desired, and what the truth is in regards to budget

and finances.

Mr. Attea reviewed the Criteria Draft which specifies the criteria HYA will use to
recruit and evaluate candidates but stated that Trustees could modify the criteria to
reflect the Board’s desires in a candidate. Mr. Attea asked questions regarding the type
of experience sought in a candidate and received Trustee comments. Consensus was that
Trustees want traditional and non-traditional candidates and agreed with Trustee Lopez-
Maddox’s comment that the Board prefers an either/or statement on experience—
traditional education experience or non-traditional experience in a complex organization
or business. Based on input from Trustees, Mr. Attea stated he would refine the criteria
and recruitment ad and email a copy to Trustees on Tuesday, March 2 for their approval.

President Bryson recognized the following speakers to address the Board: Delegation of
e Cindi Wright stated that she was disappointed to read the resolution and felt it  Authority
was slipped into the agenda at the last minute and will anger parents. Agenda Item 2
*  Ron Lackey commended Trustees for their leadership and encouraged them to
hold fast to what they believe is right.

Interim Superintendent Mahler stated that this item was necessary to keep schools open
and operating, provide the best possible educational environment, and ensure the safety
of the students, staff, and district property during a work stoppage. Interim
Superintendent Mahler reported she received information that caused her to act and
prepare the resolution. This resolution is an act of transparency stating exactly what
plans the district is making, as well as what district staff can expect to occur should there

be a strike.

Following discussion it was moved by Trustee Lopez-Maddox, seconded by Trustee
Brick, and carried unanimously to approve Resolution No. 0910-49 and authorize the
Superintendent authority to take appropriate action in the event of actual or sertous
threat of a concerted job action.

AGENDA ITEM 1 6131



Prior to recessing to closed session President Bryson announced that in the absence of
Chief Negotiator John Rajcic, Jodee Brentlinger would be updating Trustees on
negotiations.

The Board recessed to closed session at 6:55 p.m. to: confer with Legal Counsel
regarding Existing Litigation (one case) and confer with Chief Labor Negotiator
Representative Jodee Brentlinger regarding CSEA/CUEA/CUMA/TEAMSTER

negotiations.

The Board reconvened to open session at 8:29 p.m. President Bryson reported the
following action taken during closed session:

Agenda Item #3A - Conference with Legal Counsel-Existing Litigation: Whispering
Hills LLC v. Capistrano Unified School District. No action was taken.

Agenda Item #3B - Conference with Chief Labor Negotiator: Discussion only. No
action was taken.

The meeting was adjourned at 8:31 p.m.

Clerk

Secretary

Minutes submitted by Jane Boos, Manager, Board Office Operations.

President’s
Announcement

President’s Report
From Closed
Session Meeting
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CAPISTRANO UNIFIED SCHOOL, DISTRICT
BOARD OF TRUSTEES

MINUTES - REGULAR MEETING

MARCH 9, 2010

EDUCATION CENTER — BOARD ROOM

President Bryson called the meeting to order at 5:30 p.m. The Board recessed to closed
session to: confer with Legal Counsel regarding Existing Litigation (four cases); discuss
Student Expulsions (14 cases); confer with Chief Labor Negotiator regarding CSEA/
CUEA/CUMA/Teamsters negotiations; discuss Public Employee Discipline/Dismissal/
Release; and Public Employee Appointment/Employment.

The Regular Meeting of the Board reconvened to open session and was called to order by
President Bryson at 7:00 p.m.

The Pledge of Allegiance was led by Trustee Brick.

Present:  Trustees Addonizio, Brick, Bryson, Christensen, Lopez-Maddox, Palazzo,
Winsten, and Student Advisor Saam Alikhani

A CD of the Board meeting discussion related to each of the items on the public
agenda is on file in the Superintendent’s Office as a matter of the permanent record.
An audio recording of the meeting is available on the District website:

www.capousd.org

President Bryson announced that Agenda Item 37 will be addressed following the
Consent Calendar due to the appearance of Attorney Robert Feldhake.

It was moved by Trustee Lopez-Maddox, seconded by Trustee Addonizio, and carried by
a 7-0 vote to adopt the Board agenda as revised by President Bryson.

President Bryson reported the following action taken during closed session:

Agenda Item #39 A-1 - Conference with Legal Counsel- Existing Litigation:
Whispering Hills LLC v. Capistrano Unified School District. No action was taken.

Agenda Item #39 A-2 - Conference with Legal Counsel-Existing Litigation: A.
Woodrow Carter v CUSD. No action was taken.

Agenda Item #39 C — Conference with Chief Labor Negotiator: No action was taken.

Chief Communications Officer Julie Hatchel thanked Aliso Viejo Middle School teacher
E’lyssa Zuer and her students for providing the art displayed throughout the district
office. Mrs. Hatchel thanked Kim Bailey and Connie Colwell for their contributions to
the music program in our schools. In honor of Music in Our Schools Month, Dana Hills
High School senior Michael Lindeborg performed an oboe solo and received a standing
ovation. Following Michael’s performance Mrs. Hatchel introduced music teacher Robin
Hervey to receive special district recognition for being selected for the Community
Leader Award by the City of Aliso Viejo. Capistrano Valley High School teacher
“Coach” Bob Zamora was recognized for his outstanding career at CVHS and for
receiving the Tommy Lasorda Lifetime Achievement Award.

Student Advisor Saam Alikhani introduced the Student Body President from Aliso Niguel
High School who presented a report on activities taking place at the high school.

President Bryson shared that she and Trustee Winsten had attended the SOCSA
fundraising event in February. President Bryson added that she had also attended the
music concert at Aliso Niguel High School and it was amazing,.

Permanent Record

President’s
Announcement

Adoption of the
Board Agenda

President’s Report
From Closed
Session Meeting

Special
Recognition

Student Body
Reports

Board and

Superintendent
Comments
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Trustee Palazzo commented that she, Trustee Addonizio, and Interim Superintendent
Mabhler attended the Elementary School Honor Choir Concert and that she and Trustee
Addonizio had also attended the Honor Band Concert. Trustee Palazzo encouraged
everyone to attend the Honor Orchestra Concert on Monday evening, March 15.

Interim Superintendent Mahler stated that Aliso Niguel High School would be completing
WASC accreditation on Wednesday.

To facilitate as many speakers as possible in the 20 minutes specified in Board Bylaw
9323 for Oral Communications, each speaker was allowed two (2) minutes rather than the
usual 3 minutes.

The following people addressed the Board:

o Vicki Soderberg commented that CUEA has faith and confidence in the Fact
Finding process and that reaching a mutual settlement is the ultimate goal.

o  Elizabeth Votava requested that the Board amend policy regarding military
children receiving unexcused absences when they miss school due to a family
member’s deployment, homecoming, or other events of this nature.

o  Ron Lackey remarked that he had seen students holding signs in support of
teachers and he disapproved of students being used by teachers.

®  Michael Mallet was joined by Chuck Mathews and a parent to address the Board
regarding the lack of leadership for the Aliso Niguel football team.

e David Song spoke in support of teachers; told Trustees to think about the
students; and stated that both sides needed to relinquish their own agenda.

o Cathy Richardson stated that the budget crisis is due to the Legislature in
Sacramenio and encouraged everyone to consider carefully the candidates they
vote into office.

e Randal Seech passed out a handout showing salary schedule and health benefit
costs. Mr. Seech then stated the district would save money if older teachers, with
higher salaries, retired but if health benefits for retirees are cut as part of the
negotiation settlement older teachers will not retire.

o Erin Kutnick expressed her displeasure with a public records request for
Attorney Greer’s January invoice she received with most of the information
blacked out.

o Alan Wickstrom thanked Trustees for attending SOCSA events and suggested an
open workshop at Dana Hills High School for Trustees and the City of Dana
Point to meet and discuss the proposed DHHS theater.

e Linda Verraster asked the Board to use good judgment in their selection of a new
superintendent and hire someone with a strong superintendent background.

®  Fran Sdao stated she was looking forward to the four CEO panel to overview the
district budget and asked the Board to keep Chriss Street out of CUSD.

®  Guil Benda requested that the Board have public speakers, to agenda items,
make their comments following staff presentation, and prior to Trustee discussion
on the item.

o  Thomas and Lurdes Casillas shared their personal experiences with the Adult
Transition Program and asked Trustees to continue this program that teaches life
skills.

o Frank Thomas-Larkin stated he has been talking with the community regarding
the recall and asked Trustees Lopez-Maddox and Winsten to resign now and not
wait for the November election.

President Bryson pulled this item to recognize and thank administrators for their
proactive offer to take furlough days, gracious manner in which they reacted to the cut in
wages, and their skill and professionalism. Trustee Lopez-Maddox presented CUMA
Board Members with certificates and President Bryson announced that all administrators
would be receiving a certificate.

Oral

Communications

Week of the School

Administrator
Agenda Item 3
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CUMA President Dan Burch thanked Trustees for the recognition of CUMA members
and stated the organization looks forward to working along side the Board to weather
these difficult times.

Resolution No. 0910-54, recognition of March 7 through March 13, 2010, as “Week of
the School Administrator” was approved with the Consent Calendar.

President Bryson announced the Public Hearing open at 8:11 p.m. regarding the approval
of the CUSD SELPA Annual Service Plan and Budget. President Bryson asked the Clerk
of the Board if any written comments had been received. Trustee Brick responded that no
written comments had been received. President Bryson asked if there was anyone who
wished to address the Board. There being no one to address the Board, President Bryson
declared the Public Hearing closed at 8:13 p.m. It was moved by Trustee Lopez-Maddox,
seconded by Trustee Brick, and carried unanimously to approve the CUSD SELPA
Annual Service Plan and Budget.

ROLL CALL AYES: Trustees Addonizio, Brick, Bryson, Christensen, Lopez-
Maddox, Palazzo, Winsten, and Student Advisor Saam
Alikhani
NOES: None
ABSENT: None
ABSTAIN: None

President Bryson announced the Public Hearing open at 8:14 p.m. regarding the approval
of Resolution No. 0910-56 consideration of reducing special taxes of Community
Facilities District 2005-1, Whispering Hills or other action in regard thereto. President
Bryson asked the Clerk of the Board if any written comments had been received. Trustee
Brick responded that no written comments had been received. President Bryson asked if
there was anyone who wished to address the Board. There being no one to address the
Board, President Bryson recognized Deputy Superintendent Ron Lebs who introduced
Attorney Alex Bowie. Mr. Bowie asked the Board to continue this Public Hearing to the
April 13, 2010, Board meeting due to the complexity of the proposed changes. Mr. Bowie
stated that there was a revision to the resolution posted in the agenda and Trustees had a
copy of the revised resolution in front of them.

It was moved by Trustee Addonizio, seconded by Trustee Winsten, and carried
unanimously to approve Resolution No. 0910-56, consideration of reducing special taxes
of Community Facilities District (CFD) 2005-1 (Whispering Hills) or other action in
regard thereto with the following revision, “It is hereby determined that the complexity of
the herein described proposed changes require additional time, and that a continuance of
such Public Hearing is necessary as herein provided.”

ROLL CALL AYES: Trustees Addonizio, Brick, Bryson, Christensen, Lopez-
Maddox, Palazzo, Winsten, and Student Advisor Saam
Alikhani
NOES: None

ABSENT: None
ABSTAIN: None

President Bryson asked Trustees for items they wished to pull from the Consent Calendar.
President Bryson pulled Item No. 3 and recognized Administrators prior to the public
hearings.

CONSENT CALENDAR

It was moved by Trustee Addonizio, seconded by Trustee Lopez-Maddox, and motion
carried unanimously to approve the following Consent Calendar items:

Public Hearing:

CUSD Special

Education Local

Plan (SELPA)
Agenda Item 5

Public Hearing:

CFD 2005-1
Agenda Item 25

Items Pulled from

the Consent
Calendar
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Minutes of the February 2, 2010, Special Board Meeting and February 9, 2010, Regular Minutes

Board Mecting. Agenda Item 1
School Board Meeting Schedule for the period January through June 2011. School Board
Meeting Schedule
Agenda Item 2
Resolution No. 0910-54, recognition of March 7 through March 13, 2010, as “Week of Week of the School
the School Administrator. Administrator
Agenda Item 3
Nonpublic school and agency contracts. Special Education
Agenda Item 4

Readmission of students from expulsion: Case #2008-089, 2009-004, 2009-052, 2009- Expulsion

086, 2009-089, 2009-095, 2009-098, 2009-117, 2009-160, and 2009-161. Readmissions
Agenda Item 6

Petition to waive California Education Code Section 60851(a) and Board Policy 6162.52 California High
— California High School Exit Examination: Case Numbers 0910-030 (CVHS) through School Exit Exam
0910-052 (THS). Agenda Item 7

Revised proposed 2010 Summer School program and schedule. Summer School
Agenda Item 8

Resolution No. 0910-350, 2009-2010 one-time instructional materials contract for the Instructional

state-funded preschool program. Materials
Agenda Item 9

Purchase Orders/Warrants/Consulting Agreements as listed. Purchase Orders/
Warrants/
Consulting
Agreements
Agenda Item 10

Donations of funds and equipment. Donations
Agenda Item 11

Agreement for construction access for Cox Communications at Dana Hills High School.  License to Use
Agreement
Agenda Item 12

Adbvertise for Request for Proposal No. 6-0910, Medi-Cal Billing Services. Medi-Cal Billing
Services

Agenda Item 13

Mandated cost reimbursement contract with School Innovations and Advocacy. Reimbursement
Contract
Agenda Item 14

Authorization to utilize Bid No. 08-09-01, Irvine Unified School District for the purchase Purchase of

of school and office furniture. School/Office
Furniture
Agenda Item 15

Authorization to sell obsolete and unusable miscellaneous district materials. Obsolete Materials
Agenda Item 16

Extension of Bid No. 0708-17, Milk and Dairy Products, Hollandia Dairy. Milk and Dairy
Products
Agenda Item 17
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Piggyback contract for swimming pool chemicals from Los Angeles Unified School
District.

Resignations, retirements, and employment of classified personnel.

Resignations, retirements, and employment of certificated personnel.

Payment to Interim Deputy Superintendent, Personnel Services for additional hours.

Certification of temporary athletic team coach qualifications and competencies.

Authorization of coaches to provide second semester P.E. credit.

Academic Intern agreement with Brandman (Chapman) University

Trustees Addonizio, Brick, Bryson, Christensen, Lopez-
Maddox, Palazzo, Winsten, and Student Advisor Saam

ROLL CALL AYES:

Alikhani
NOES: None
ABSENT: None

ABSTAIN: None

DISCUSSION/ACTION

President Bryson recognized Executive Director Jeff Bristow who introduced ASCIP
general counsel Mr. Robert Feldhake. Mr. Feldhake reviewed ASCIP’s process related to
handling the Beall v. CUSD and Case v. CUSD settlements. This item is intended to
resolve ongoing misunderstandings and allegations about the handling and settlement of
the two aforementioned lawsuits. Mr. Feldhake commented that most of the settlement
funds went towards lawyer fees and not to the plaintiffs. This was an
Information/Discussion item only.

The following people addressed the Board:

e Karen Foster accused Trustees of approving out-of-court settlements to their
supporters and that by voting for the settlement it appears to her as a conflict of
interest.

e Mary Ellen Storm expressed her concern about legal fees taking money away
from students.

Swimming Pool
Chemicals
Agenda Item 18

Resignations/
Retirements/
Employment
(Classified
Personnel)
Agenda Item 19

Resignations/
Retirements/
Employment
(Certificated
Personnel)
Agenda Item 20

Additional Hours
Agenda Item 21

Temporary
Athletic Team
Coach

Agenda Item 22

Coaches
Agenda Item 23
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Agreement
Agenda Item 24
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Information
Agenda Item 37
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President Bryson recognized Deputy Superintendent Ron Lebs who introduced Patricia Second Interim
Koch. Ms. Koch is the fiscal expert appointed by the Orange County Department of Report
Education to CUSD due to the qualified filing of the interim report. A self-qualified Agenda Item 26

certification of the Second Interim Financial Report requires additional oversight from
the Orange County Department of Education with regard to debt issuance, collective
bargaining, and fiscal matters. Mr. Lebs called upon Executive Director Kristofer Pitman
who presented a PowerPoint overview of the Second Interim Financial Report and
discussed the spreadsheet showing the changes between the First and Second Interim
Reports. This self-qualified certification of the Second Interim report requires the district
to complete a Third Interim report.

Following discussion, it was moved by Trustee Lopez-Maddox, seconded by Trustee
Brick, and motion carried unanimously to approve the Self-Qualified Certification of the
Second Interim Financial Report for the period July 1, 2009, through January 31, 2010,
and authorize its filing with the County Superintendent of Schools; and approve
Resolution No. 0910-55, Incorporating Revenue and Expenditure Increases/Decreases for
the District’s various funds for 2009-10.

ROLL CALL AYES: Trustees Addonizio, Brick, Bryson, Christensen, Lopez-
Maddox, Palazzo, Winsten, and Student Advisor Saam
Alikhani
NOES: None

ABSENT: None
ABSTAIN: None

It was moved by Trustee Lopez-Maddox, seconded by Trustee Addonizio, and motion
carried unanimously to approve Resolution No. 0910-52, adopting the “Mitigated
Negative Declaration and Initial Study for the Capistrano Valley High School Performing
Arts Facility.

ROLL CALL AYES: Trustees Addonizio, Brick, Bryson, Christensen, Lopez-
Maddox, Palazzo, Winsten, and Student Advisor Saam
Alikhani
NOES: None
ABSENT: None
ABSTAIN: None

President Bryson recognized Deputy Superintendent Ron Lebs, who along with John
Forney, Director, Construction, presented this item. Mr. Lebs explained that Trustee
Addonizio had requested staff review potential options for expanding the MPR into the
library. As a result of this review, two options are being presented for Trustee
consideration. Option A would consist of removing the existing wall between the MPR
and library to create a larger space. Option A would cost $814,733 and take 12 months to
complete. Option B would leave the existing wall between the MPR and library. This
option would not address the lack of space problem in the MPR but it would provide
additional floor space in the library area. Option B would cost $800-$1000, take 2-3
weeks to complete and would not require formal Board action. This was an
Information/Discussion item only.

President Bryson directed staff to retrieve records from the previous cost estimate and
report back to Trustees why the cost has increased so much.

President Bryson recognized Deputy Superintendent Ron Lebs to present this item. Mr.
Lebs stated staff is seeking authorization to bid the construction of the on-site swimming
pool facility at STHHS. Mr. Lebs stated that DSA approval for the plan has been received.
Mr. Lebs recommended Ladera Ranch CFD 98-2 be the funding source for the pool and
mentioned that there is also a joint use agreement opportunity with the City of San Juan.
Mr. Lebs called upon Assistant Superintendent Gail Richards to discuss the educational

CVHS Performing
Arts Facility
Agenda Item 27

Newhart Middle
School Expansion
Agenda Item 28

SJHHS
Pool/Support
Building
Agenda Item 29
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programs associated with the pool. Mrs. Richards remarked that SJHHS is trying to
provide an aquatics program which is very important to a comprehensive athletic
program. Mrs. Richards stated that a full aquatic program provides opportunities for a
large number of students to participate in an athletic program. Currently San Juan Hills
High School teams share the Tesoro High School pool for practices, games, and meets.

The following person addressed the Board:
*  Margie Tinsley spoke in favor of completing the pool at San Juan Hills High
School.

Following discussion it was moved by Trustee Winsten, seconded by Trustee Lopez-
Maddox, and motion failed by 2-5 vote to bring this item back to the April 13, 2010,
meeting; staff to provide information regarding the master plan, including a list of repair
projects in Ladera Ranch; Mr. Bowie (attorney) to provide an opinion memo regarding
the uses of Ladera Ranch CFD money confirming that this item can be paid from Ladera
Ranch CFD money; and confirmation that the City of San Juan is ready to enter into joint
use agreement discussions. Trustee Lopez-Maddox requested a roll call vote on this
motion.

ROLL CALL AYES: Trustees Lopez-Maddox, Winsten, and Student Advisor
Saam Alikhani
NOES: Trustees Addonizio, Brick, Bryson, Christensen, and
Palazzo
ABSENT: None
ABSTAIN: None

Following the vote, President Bryson stated: the motion to authorize staff to seek bids for
the San Juan Hills High School Aquatics Center failed. Trustee Winsten stated that
President Bryson’s motion statement was not the motion he presented to Trustees to vote
on. President Bryson asked Trustee Winsten to restate his motion. Based on Trustee
Winsten’s restated motion, President Bryson requested to change her vote.

It was moved by Trustee Lopez-Maddox, seconded by President Bryson, and motion
carried unanimously to expunge the previous vote from the record. Trustee Winsten was
requested to restate his motion.

It was moved by Trustee Winsten, seconded by Trustee Lopez-Maddox, and motion
failed by 3-4 vote to continue this item at the April 13, 2010, Board meeting; staff to
provide information regarding the master plan, including a list of repair projects in
Ladera Ranch; Mr. Bowie (attorney) to provide an opinion memo regarding the uses of
Ladera Ranch CFD money confirming that this item can be paid from Ladera Ranch CFD
money; and confirmation that the City of San Juan is ready to enter into joint use
agreement discussions. Trustee Lopez-Maddox requested a roll call vote on this motion.

ROLL CALL AYES: Trustees Bryson, Lopez-Maddox, Winsten, and Student
Advisor Saam Alikhani
NOES: Trustees Addonizio, Brick, Christensen, and Palazzo
ABSENT: None
ABSTAIN: None

It was moved by Trustee Addonizio, seconded by Trustee Lopez-Maddox, and motion
carried unanimously to approve the Office of the Superintendent Reorganization Plan.
President Bryson requested a roll call vote.

ROLL CALL AYES: Trustees Addonizio, Brick, Bryson, Christensen, Lopez-
Maddox, Palazzo, Winsten, and Student Advisor Saam
Alikhani
NOES: None
ABSENT: None
ABSTAIN: None

Superintendent’s

Office

Reorganization

Plan
Agenda Item 30
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President Bryson recognized Interim Assistant Superintendent Candy Miller to present
this item. Mrs. Miller remarked that she had presented a comprehensive summary of the
Special Education reorganization proposal at the February 9, 2010, meeting and the only
change to this item is the inclusion of the report requested by Trustee Winsten.

It was moved by Trustee Lopez-Maddox, seconded by Trustee Addonizio, and motion
carried unanimously to approve the Special Education Reorganization Plan.

President Bryson recognized Assistant Superintendent Jodee Brentlinger to present this
item. Mrs. Brentlinger explained that the Specialized Health Services Assistant—Special
Education position is being eliminated due to the changes in services/hours as outlined in
the student’s current IEP.

It was moved by Trustee Palazzo, seconded by Trustee Brick, and carried unanimously to
approve Resolution 0910-51 classified layoff in the designated classification.

ROLL CALL AYES: Trustees Addonizio, Brick, Bryson, Christensen, Lopez-
Maddox, Palazzo, Winsten, and Student Advisor Saam
Alikhani

NOES: None

ABSENT: None

ABSTAIN: None

President Bryson recognized Assistant Superintendent Jodee Brentlinger who presented
this item seeking approval of Resolution No. 0910-57, requesting authorization to provide
notice to certificated employees who may be laid off or reassigned due to the reduction or
discontinuance of particular kinds of services and programs identified in this item.
California law requires that certificated employees be notified no later than March 15 if
there is a possibility they may be reassigned or laid off from their current position in the
ensuing year.

The following person addressed the Board:
o Vicki Soderberg informed Trustees that she believes more teachers will be
retiring this vear than in past years and she hopes that after negotiations are

over no teacher will lose their job.

Following discussion it was moved by Trustee Winsten, seconded by Trustee Brick, and
carried by a 4-3 vote to approve Resolution 0910-57 and authorize the district to issue
March 15 notices.

ROLL CALL AYES: Trustees Brick, Bryson, Christensen, Winsten, and
Student Advisor Saam Alikhani

NOES: Trustees Addonizio, Palazzo, and Lopez-Maddox
ABSENT: None

ABSTAIN: None

President Bryson recognized Assistant Superintendent Jodee Brentlinger who presented
this item seeking approval of Resolution No. 0910-58, for authorization to provide notice
to all certificated administrators who may experience a reduction in salary or work year
as identified in this item.

It was moved by Trustee Palazzo, seconded by Trustee Winsten, and carried by a 6-1 vote
to approve Resolution 0910-58 and authorize the district to issue March 15 notices.
ROLL CALL AYES: Trustees Addonizio, Brick, Bryson, Christensen, Palazzo,
Winsten, and Student Advisor Saam Alikhani

NOES: Trustee Lopez-Maddox

ABSENT: None

ABSTAIN: None
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It was moved by Trustee Lopez-Maddox, seconded by Trustee Addonizio, and carried
unanimously to approve Resolution 0910-59 and authorize the district to issue March 15
notices to temporary certificated employees.

Trustees Addonizio, Brick, Bryson, Christensen, Lopez-
Maddox, Palazzo, Winsten, and Student Advisor Saam
Alikhani

NOES: None

ABSENT: None

ABSTAIN: None

ROLL CALL AYES:

President Bryson stated that this item pertains to the annual election of School Board
Members to serve on CSBA’s Delegate Assembly. Trustees may vote for no more than
nine candidates. It was moved by Trustee Lopez-Maddox, seconded by Trustee Winsten,
and carried unanimously to vote for Tammie Bullard, Judith A. Franco, Matthew Harper
and Esther H. Wallace to serve on CSBA’s Delegate Assembly.

President Bryson recognized Deputy Superintendent Ron Lebs, who along with John
Forney, Director, Construction, provided updates of the progress of Division of State
Architect project listing, work schedule, and priorities. This was an
Information/Discussion item only.

Trustee Palazzo directed staff to update Trustees next month on the status of the play
ground equipment on the upper campus of San Clemente High School (formerly Ole
Hansen Elementary School).

President Bryson recognized Deputy Superintendent Ron Lebs, who along with John
Forney, Director, Construction, provided an update on the status of the gym floor and
bleachers at Dana Hills High School. Mr. Forney informed the Board that staff is
prepared to put the project out for bid as soon as DSA gives final approval. Mr. Lebs
reminded Trustees that they had authorized staff to go out for bid on this project at the
April 13, 2009, Board meeting. Bid results will be brought to the Board for
approval/action as soon as they are certified.

The Board recessed at 10:30 p.m. to continue discussion on the remaining closed session
items.

Agenda Item #39 A-3 & 4 - Conference with Legal Counsel-Existing Litigation: City
of Mission Viejo v CUSD and City of Rancho Santa Margarita v CUSD. No action was
taken.

Agenda Item #39 B-1 through B-3 - Student Expulsions: The Board voted by a 7-0
vote to expel the following student with staff recommendations: Case #2010-047, 2010-

067 and 2010-056.

AYES: Trustees Addonizio, Brick, Bryson, Christensen, Lopez-Maddox,
Palazzo, and Winsten
NOES: None

Agenda Item #39 B-4 through B-14 - Student Expulsions: The Board voted by a 7-0
vote to expel the following students by stipulated agreement: Case #2010-49, 2010-053,
2010-055, 2010-57, 2010-58, 2010-59, 2010-060, 2010-062, 2010-63, 2010-064, and
2010-065.

AYES: Trustees Addonizio, Brick, Bryson, Christensen, Lopez-Maddox,
Palazzo, and Winsten
NOES: None
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Agenda Item #39 D - Public Employee Discipline/Dismissal/Release: The Board
voted by a 7-0 vote to issue a non-reelection notice to one certificated employee.

AYES: Trustees Addonizio, Brick, Bryson, Christensen, Lopez-Maddox,
Palazzo, and Winsten
NOES: None

Agenda Item #39 E-1 - Public Employee Appointment/Employment—
Administrative Assignments: The Board voted by a 7-0 vote to approve the
appointment of Claudia Ginsberg-Brown as Coordinator, Special Education Programs.

AYES: Trustees Addonizio, Brick, Bryson, Christensen, Lopez-Maddox,
Palazzo, and Winsten
NOES: None

Agenda TItem #39 E-2 - Public Employee Appointment/Employment—
Administrative Assignments: The Board voted by a 7-0 vote to approve the
appointment of Crystal Bejarano as Director V, Informal Dispute Resolution Specialist.

AYES: Trustees Addonizio, Brick, Bryson, Christensen, Lopez-Maddox,
Palazzo, and Winsten
NOES: None

Agenda Item #39 E-3 - Public Employee Appointment/Employment—
Administrative Assignments: The Board voted by a 7-0 vote to approve the
appointment of Sharla Pitzen as Executive Director I, Infant-Elementary Special
Education Programs.

AYES: Trustees Addonizio, Brick, Bryson, Christensen, Lopez-Maddox,
Palazzo, and Winsten
NOES: None

Agenda Item #39 E-4 - Public Employee Appointment/Employment—
Administrative Assignments: The Board voted by a 7-0 vote to approve the
appointment of Cheri Bene as Special Education Specialist, Autism.

AYES: Trustees Addonizio, Brick, Bryson, Christensen, Lopez-Maddox,
Palazzo, and Winsten
NOES: None

Agenda Item #39 E-5 - Public Employee Appointment/Employment—
Administrative Assignments: The Board voted by a 7-0 vote to approve the
appointment of Val Parkin, Director I, Special Education Technology Support Programs.

AYES: Trustees Addonizio, Brick, Bryson, Christensen, Lopez-Maddox,
Palazzo, and Winsten
NOES: None

The meeting adjourned at 10:55 p.m.

Board Clerk

Secretary, Board of Trustees

Minutes submitted by Jane Boos, Manager, Board Office Operations.
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CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

April 13, 2010
TO: Anna Bryson, President
and Members
Board of Trustees, Capistrano Unified School District

FROM: Julie Hatchel, Executive Director, Administrative Services

SUBJECT: CALIFORNIA DAY OF THE TEACHER - RESOLUTION NO. 0910-62

BACKGROUND INFORMATION

May 12, 2010, has been designated as Day of the Teacher by the State of California. Each year, a
special day in May is set aside specifically to recognize teachers. On March 9, 2010, the Board
recognized the Week of the School Administrator as March 7 - 13, 2010, and in a companion
resolution this month recognizes Classitfied School Employees Week celebrated May 17-21,

2010.

CURRENT CONSIDERATIONS

This agenda item recommends to the Board of Trustees the approval of Resolution No. 0910-62,
Exhibit A, whereby the Board of Trustees officially recognizes May 12, 2010, as California Day
of the Teacher and commends all certificated employees for their contributions to the
instructional program.

It is appropriate for the Board of Trustees to take action recognizing certificated employees, since
each certificated employee makes a contribution to the students of this school district as well as
the school district at large.

This resolution will serve as official notice to all employees, as well as all citizens of Capistrano
Unified School District, of the Board's recognition of the excellent service provided by its
certificated staff.

FINANCIAL IMPLICATIONS

None.

STAFF RECOMMENDATION

It is respectfully recommended the Board of Trustees approve Resolution No. 0910-62, Exhibit
A, recognizing May 12, 2010, as California Day of the Teacher, and commending all certificated
staff. It is further recommended that Ms. Vicki Soderberg, representing certificated teachers
throughout the school district, be presented with a copy of the resolution.

AGENDA ITEM 2
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CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

RESOLUTION NO. 0910-62
CALIFORNIA DAY OF THE TEACHER

WHEREAS, the Governing Board of Capistrano Unitfied School District recognizes the
valuable and immeasurable contributions of its certificated staff in meeting the educational needs of
more than 50,000 students of the school district; and

WHEREAS, the Governing Board of Capistrano Unified School District also recognizes
the dedication and commitment of the certificated staff to the ongoing educational program; and

WHEREAS, the Governing Board of Capistrano Unified School District believes that
recognition of the aforementioned dedication and commitment is important; and

WHEREAS, it has been the privilege of the school district to employ thousands of the best
teachers in the State of California; and

WHEREAS, the quality education that is provided by Capistrano Unified School District
teachers is fundamental to the progress and prosperity that is essential to Orange County and the
State of California;

NOWVW, THEREFORE, BE IT RESOLVED that the Governing Board of Capistrano
Unified School District hereby recognizes May 12, 2010, as California Day of the Teacher and
commends the certificated staff of the school district for its outstanding contributions to education.

PASSED AND ADOPTED this 13" day of April, 2010, by the Governing Board of
Capistrano Unified School District of Orange County, California.

Secretary to the Board of Trustees

Exhibit A



CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

April 13,2010
TO: Anna Bryson, President
And Members
Board of Trustees, Capistrano Unified School District

FROM: Julie Hatchel, Executive Director, Administrative Services

SUBJECT: RECOGNITION OF CLASSIFIED SCHOOL EMPLOYEES WEEK -
RESOLUTION NO. 0910-63

BACKGROUND INFORMATION

The week of May 17 — 21, 2010, has been declared Classified School Employees Week by the
State of California. Capistrano Unified School District traditionally recognizes the contributions
of its classified employees during this special week.

CURRENT CONSIDERATIONS

This agenda item recommends to the Board of Trustees the approval of Resolution No. 0910-63,
Exhibit A, recognizing the week of May 17 — 21, 2010, as Classified School Employees Week,
and officially commending the classified employees for their service to the school district. This
resolution serves as official notice to all classified employees, as well as all citizens of
Capistrano Unified School District, of the Board's recognition of the excellent service provided
by its classified personnel.

FINANCIAL IMPLICATIONS
None.

STAFF RECOMMENDATION

It is respectfully recommended the Board of Trustees approve Resolution No. 0910-63, Exhibit
A, designating the week of May 17 — 21, 2010, as Classified School Employees Week and
commending all classified employees. It is further recommended that Ms. Ronda Walen,
representing CSEA, and Ms. Heidi Harris, representing Teamsters, be presented a copy of the
resolution.

AGENDA ITEM 3
15
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CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

RESOLUTION NO. 0910-63
CLASSIFIED SCHOOL EMPLOYEES WEEK

WHEREAS, classified school employees provide valuable services to the 56 schools and
more than 50,000 students of Capistrano Unified School District; and

WHEREAS, classified school employees contribute to the establishment and promotion of
a positive instructional environment; and

WHEREAS, classified school employees play a vital role in providing for the welfare and
safety of Capistrano Unified School District's students; and

WHEREAS, classified school employees employed by Capistrano Unified School District
strive for excellence in all areas relative to the educational community; and

WHEREAS, classified employees provide knowledge, skills, and expertise that are relied
upon throughout the school district;

NOW, THEREFORE, BE IT RESOLVED, that the Governing Board of Capistrano
Unified School District hereby recognizes and wishes to honor the contributions of classified school
employees to quality education in the State of California and Capistrano Unified School District
and declares the week of May 17 — 21, 2010, as Classified School Employees Week in Capistrano
Unified School District.

PASSED AND ADOPTED this 13th day of April, 2010, by the Governing Board of
Capistrano Unified School District of Orange County, California.

Secretary to the Board of Trustees
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CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

April 13,2010
TO: President and Members
Board of Trustees, Capistrano Unified School District
FROM: Candy Miller, Special Education Consultant

SUBJECT: APPROVAL: SPECIAL EDUCATION: NONPUBLIC SCHOOL
AND AGENCY CONTRACTS

BACKGROUND INFORMATION

In accordance with Title 5, California Administrative Code, Sections 3060 through 3070, and
California Education Code, Section 56365, Capistrano Unified will be providing contracted
services for eligible special education pupils. When nonpublic school services are to be
provided at District expense, Title 5, Section 3062 requires that the local education agency
develop a contract with the service provider.

CURRENT CONSIDERATIONS

This agenda item recommends approval of student related educational services, tuition, and
parent reimbursement for special education students.

FINANCIAL IMPLICATIONS

Funds for these services are designated from the general fund. At the present time, the district
receives approximately $500 per ADA from the state’s share under AB602, which is
substantially below the aggregate cost of these required services.

STAFF RECOMMENDATION

It is respectfully recommended the Board of Trustees approve the following contracts:

AGENDA ITEM 4
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SPECIAL EDUCATION
April 13,2010
Page 2

Master Contracts:

Therapeutic Education Center-Canal Street

Speech and Language Development Center

Therapeutic Education Center-Canal Street

l. TUITION:
Provider:
Student: 1 Student
Services: Tuition
Services: Transportation
Period Covered: 02/26/10 — 06/30/10
Days/Rate: 78 @ $163.00
Days/Rate: 78 @ $62.00
Total Cost: $17,550.00

2. RELATED SERVICES:
Provider:
Student: 1 Student
Services: Speech Therapy
Period Covered: 11/16/09 — 06/30/10
Hours/Rate: 56 @ $81.50
Total Cost: $4.564.00

3. TUITION:
Provider:
Student: 1 Student
Services: Tuition
Services: Transportation
Period Covered: 03/08/10 - 06/30/10
Days/Rate: 72 @ $163.00
Days/Rate: 72 @ $62.00
Total Cost; $16,200.00

4, TUITION:
Provider: Cinnamon Hills
Student: 1 Student
Services: Tuition
Period Covered: 03/02/10 — 06/30/10
Days/Rate: 85 @ $135.00
Total Cost: $11,475.00

5. PARENT REIMBURSEMENT:
Provider: Parent
Student; 1 Student
Services: RTC Visit
Period Covered: 03/02/10 — 06/30/10
Trips/Rate: 2 @ $700.00
Total Cost: $1,400.00

Justification:
Mandated by
IEP Services and Support

Justification:
Mandated by
Settlement Agreement

Justification:
Mandated by
IEP Services and Support

Justification:
Mandated by
IEP Services and Support

Justification:
Mandated by
IEP Services and Support



SPECIAL EDUCATION
April 13,2010

Page 3

6. TUITION:
Provider: Alpinc Academy
Student: 1 Student
Services: Tuition
Period Covered: 03/10/10 - 06/30/10
Days/Rate: 70 @ $160.00
Total Cost: $11,200.00

7. TUITION:
Provider: Cinnamon Hills
Student; 1 Student
Services; Tuition
Period Covered: 03/12/10 - 06/30/10
Days/Rate: 79 @ $135.00
Total Cost: $10,665.00

8. PARENT REIMBURSEMENT:
Provider: Parent
Student: 1 Student
Services: RTC Visit
Period Covered: 03/12/10 — 06/30/10
Trips/Rate: 2 @ $700.00
Total Cost: $1,400.00

9, TUITION:
Provider: Cinnamon Hills
Student; 1 Student
Services: Tuition
Period Covered: 03/15/10 - 06/30/10
Days/Rate: 76 @ $135.00
Total Cost: $10,260.00

10. RELATED SERVICES:

Provider:
Student:
Services:

Period Covered:
Total Cost:

1. RELATED SERVICES:

Provider:
Student:
Services:
Services:
Services:

Period Covered:
Hours/Rate:
Hours/Rate:
Hours/Rate:
Total Cost:

Heritage Schools

1 Student

Airfare for Return from RTC
02/01/10

$267.20

Blind Children’s Learning Center
1 Student

Occupational Therapy

Speech Therapy

Orientation and Mobility
11/01/09 - 01/15/10

10 @ 90.00

5 @90.00

5 @ 90.00

$1,800.00

Justification:
Mandated by
IEP Services and Support

Justification:
Mandated by
IEP Services and Support

Justification:
Mandated by
TEP Services and Support

Justification:
Mandated by
IEP Services and Support

Justification:
Mandated by
IEP Services and Support

Justification:
Mandated by
TEP Services and Support
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SPECIAL EDUCATION
April 13,2010

Page 4
12. RELATED SERVICES:
Provider: Julie Berg Ryan OD MS
Student: I Student
Scrvices: Vision
Period Covered: 03/8/10 — 04/30/10
Total Cost: $665.00
13. PARENT REIMBURSEMENT:
Provider: Parent
Student: 1 Student
Service: Educational Expenses
Date of Agreement: 02/23/10
Total Cost: $2,275.00
14. PARENT REIMBURSEMENT:
Provider: Parent
Student: 1 Student
Service: Educational Expenses
Date of Agreement: 10/13/08
Total Cost: $25,000.00
15. RELATED SERVICES:
Provider: Rainbow Connection
Student: 1 Student
Services: Speech
Period Covered: 01/23/10-06/23/10
Total Cost: $2,163.00

Justification:
Mandated by

TEP Services and Support

Justification
Mandated by
Settlement Agreement

Justification
Mandated by
Settlement Agreement

Justification:
Mandated by
Settlement Agreement

TOTAL SPECIAL EDUCATION: NONPUBLIC SCHOOL AND AGENCY
CONTRACTS FOR THE APRIL 13, 2010 BOARD $116,884.20.



CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

April 13, 2010
TO: Anna Bryson, President

and Members
Board of Trustees, Capistrano Unified School District

FROM. Candy Miller, SELPA Director, Special Education

SUBJECT: RESOLUTION NO. 0910-65, TRANSITION PARTNERSHIP
PROJECT APPROVAL OF AUTHORIZED SIGNATURES

BACKGROUND INFORMATION

The Capistrano Unified School District’s Board of Trustees has approved and supported
the Transition Partnership Project (TPP) since March 1992. The TPP represents an
interagency agreement between the District and the Department of Rehabilitation
designed to serve approximately 200 students with special needs each year. It is a
federally-funded, career development program administered by the Department of

Rehabilitation.

The TPP provides pre-employment classes and training which includes interest testing,
skill assessment and job search skills for participating students with disabilities. Career
preparation classes provide students with experience and credit toward graduation and
their careers. The TPP also includes many Workability I participants. Case management
of the TPP participants is one of the services provided.

Unique components of the TPP include the ability of the program to provide financial
support for job training, career counseling, and job placement assistance to post-graduate

participants.

The TPP provides transition services to students with disabilities as mandated by the
Individuals with Disabilities Education Act (IDEA). This will be the eighteenth
consecutive year of services provided by the TPP.

CURRENT CONSIDERATIONS

This agenda item requests approval of Board Resolution No. 0910-65 for the approval of
authorized signatures for needed amendments to the 2008-11 Transition Partnership
Project Contract between the Department of Rehabilitation and Capistrano Unified

School District

AGENDA ITEM 5

21



22

TRANSITION PARTNERSHIP PROJECT, RESOLUTION NO. 0910-65
April 13,2010
Page 2

FINANCIAL IMPLICATIONS

There are no financial implications with the approval of this Resolution.

STAFF RECOMMENDATION

It is respectfully recommended the Board of Trustees approve Resolution No. 0910-65, to
authorize the following staff to sign the Transition Partnership Project contract
amendments: Candy Miller, SELPA Director, Special Education; Sharla Pitzen,
Executive Director, Special Education; Ron Lebs, Deputy Superintendent, Business and
Support Services; Kristopher Pitman, Executive Director, Fiscal Services.



CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California 92675

RESOLUTION NO. 0910-65

TRANSITION PARTNERSHIP PROJECT
APPROVAL OF AUTHORIZED SIGNATURE

WHERAS, the Board of Trustees of Capistrano Unified School District agrees to the
proposed contract and its stipulations between the State of California, Department of
Rehabilitation, and Capistrano Unified School District and said Board of Trustees
acknowledges the benefits and responsibilities to be shared by both parties to said

agreement.

NOW, THEREFORE, BE IT RESOLVED, that the Governing Board of Capistrano
Unified School District does hereby authorize Candy Miller, SELPA Director, Special
Education; Sharla Pitzen, Executive Director, Special Education; Ron Lebs, Deputy
Superintendent, Business and Support Services; Kristopher Pitman, Executive Director,
Fiscal Services to sign and execute said agreement and all amendments thereto, except to
increase the financial liability of Capistrano Unified School District.

PASSED AND ADOPTED this 13™ day of April, 2010, by the Governing Board of
Capistrano Unified School District of Orange County, California.

Secretary to the Board of Trustees

EXHIBIT A
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CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

April 13,2010

TO: Anna Bryson, President
and Members

Board of Trustees, Capistrano Unified School District

FROM: Gail Richards, Interim Assistant Superintendent, Secondary Education

SUBJECT: EXPULSION READMISSIONS

Due to the confidential nature of this item, the supporting information for this item is provided to
Trustees under separate cover.

AGENDA ITEM 6
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CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

April 13,2010

TO: Anna Bryson, President
and Members
Board of Trustees, Capistrano Unified School District

FROM: Gail Richards, Interim Assistant Superintendent, Secondary Education

SUBJECT: EXPUNGING OF EXPULSION RECORD

Due to the confidential nature of this item, the supporting information for this item is provided to
Trustees under separate cover.

AGENDA ITEM 7
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CAPISTRANOQ UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

April 13,2010

TO: Anna Bryson, President
and Members
Board of Trustees, Capistrano Unified School District

FROM: Gail Richards, Interim Assistant Superintendent, Secondary Education

SUBJECT: PETITION TO WAIVE CALIFORNIA EDUCATION CODE
§60851(c)/BOARD POLICY 6162.52—CALIFORNIA HIGH SCHOOL
EXIT EXAMINATION: CASE NUMBERS 0910-053 (ANHS) THROUGH
0910-065 (SJTHHS)

BACKGROUND INFORMATION

California Education Code $60851(c) and Board Policy 6162.52 provide authority for the Board
of Trustees to review and approve waivers for Special Education students to pass the California
High School Exit Examination with modifications stated in the pupil’s Individualized Education
Program (IEP).

CURRENT CONSIDERATIONS

This agenda item requests approval by the Board to waive Education Code §60851(c)/Board
Policy 6162.52 in accordance with §60851(c) approving 13 students as having met the requisite
standards, with modifications, to pass either the California High School Exit Examination subtest
in English/Language Arts or mathematics (Exhibits A and B provided under separate cover), case
numbers 0910-053 (ANHS) through 0910-065 (STHHS). Action on this matter will be discussed
and taken in closed session so that individual student rights under the Family Educational Rights
and Privacy Act (FERPA) 20 §1232g, U.S. Code, 34 CRF, Part 99, are protected.

FINANCIAL IMPLICATIONS
There are no financial implications to this agenda item.

STAFF RECOMMENDATION

It is respectfully recommended that the Board of Trustees waive Education Code
§60851(c)/Board Policy 6162.52 in accordance with Education Code §60851(c) validating that
these 13 students have completed all requirements for passing either the California High School
Exit Examination subtest in English/Language Arts or mathematics or both (Exhibits A and B
provided to Trustees under separate cover), case numbers 0910-053 (ANHS) through 0910-065
(STHHS). Action on this matter will be conducted in closed session under FERPA regulations.

AGENDA ITEM 8
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CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

April 13, 2010
TO: Anna Bryson, President
and Members,
Board of Trustees, Capistrano Unified School District

FROM: Gail Richards, Interim Assistant Superintendent, Secondary Education

SUBJECT: SAN CLEMENTE HIGH SCHOOL MID-TERM WASC REPORT

BACKGROUND INFORMATION

During the 2005-2006 school year, San Clemente High School received a clear six-year
term of accreditation from the Western Association of Schools and Colleges. WASC
requires that all schools receiving this designation submit a written progress report at the
end of the third year, indicating the attention that has been given to the schoolwide
critical areas for follow-up or major recommendations within the schoolwide action plan.

CURRENT CONSIDERATIONS

San Clemente High School’s completed progress report, Exhibit A, is attached for Board
review and acceptance, as per WASC requirements. The school has monitored and
evaluated progress in the critical areas, as well as on major recommendations for the past
three years. Committees have requested information and involved all stakeholders in this

analysis.
FINANCIAL IMPLICATIONS
There are no financial implications to this item.

STAFF RECOMMENDATION

It is respectfully requested that the Board of Trustees accept the WASC Three Year Mid-
Term Progress Report for San Clemente High School, Exhibit A, and approve its
submission to the Accrediting Commission for Schools in April 2010.

AGENDA ITEM 9
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Capistrano Unified School District

Board of Trustees

Anna Bryson Larry Christensen

President Member
Ken Lopez-Maddox Sue Palazzo
Vice-President Member
Jack R. Brick Mike S. Winsten
Clerk Member
Ellen Addonizio Saam Alikhani

Member Student Advisor to the Board

District Administration

Dr. Roberta Mahler
Interim Superintendent

Jane Boos
Manager, Board Operations

Ron Lebs
Deputy Superintendent, Business Support Services

Jodee Brentlinger
Assistant Superintendent, Personnel Services

Gail Richards
Interim Assistant Superintendent, Secondary Education

Julie Hatchel
Chief Communications Officer
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San Clemente High School
Administrative Team

George Duarte Loren O’Connor
Principal School Psychologist
Sally Clanin Tamette Rappa
Assistant Principal, Upper Campus Activities Director
Cameron Lovett Jonathan Hamro
Assistant Principal, Guidance and Athletic Director
Curriculum
Patrick Harris
Janet Sobel Academic Counselor

Assistant Principal, Discipline

Department Chairs

Mike Conlon Marc Parker
English Physical Education
Rod Cummings Connie Mulford
History/Social Science Special Education

Greg Young Lisa Alizadeh
Science World Languages

Mike Tubb Lisa Yancey
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Part I: Introduction and Basic Student/Community Profile
Data

Community

San Clemente High School (SCHS) is located in the seaside city of San Clemente,
California. This historic beach community—famous for its climate and surf—is situated on
the southern border of Orange County, midway between Los Angeles and San Diego.
The current population of San Clemente—68,316-has increased by approximately 5%
since our previous report and over 20% in the last ten years. The city’s two largest ethnic
groups—White (84%) and Latino (12%) — generally mirrors the ethnicity of San Clemente
High School. A majority of San Clemente residents are employed in
managerial/professional occupations (34%) or technical/sales/administrative support
accupations (34%).

Constructed in 1964, San Clemente High School was the first of six high schools in the
Capistrano Unified School District (CUSD), which is currently the second fastest
growing school district in California. CUSD encompasses 191 square miles, oversees a
student population of 51,000 in fifty-six schools, and has added thirty-one new schools in

the past eighteen years.

San Clemente High School

At 3,021 students, SCHS is the largest school in CUSD. Students attend SCHS from the
communities of San Clemente, Capistrano Beach, portions of San Juan Capistrano, and
the Camp Pendleton Marine Base. Reflecting a wide variety of socio-economic and
cultural backgrounds, from freshmen through seniors, the student body is a microcosm of
the diversity of the United States. A socio-cultural population of Latino, African-
American, Asian, American Indian/Alaskan Native, and Filipino backgrounds comprises
24% of the student body, an increase of 3.6% since our last report. San Clemente High
School is also enriched and diversified by the military families from the Camp Pendleton
Marine Base, representing approximately 3.5% of the school population and attending
through inter-county transfer. Seven of the ten schools feeding San Clemente High
School are Title 1 schools, yet SCHS students score above state and national averages on
standardized tests and over 90% of graduating seniors continue in post-secondary
education.

Based on exceptional performance in academics, athletics, and activities, San Clemente
High School was recognized as a California Distinguished School by the California

Department of Education in 2007.

A forty-six year tradition of strong community and parent support enriches the student
experience at SCHS. Any school event will likely have standing room only, including
activities as diverse as athletic contests, instrumental and vocal music gerformances, and
Back-to-School Night. Parent volunteerism occurs on a large scale in many areas. The
Triton Booster Club and its many fundraising arms provide support to athletes, coaches,
and clubs. The San Clemente Educational Foundation—a parent/community organization—

1

San Clemente High School WASC/CDE Three Year Report 2010
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raises funds to support academic programs at SCHS. Fundraising efforts of the Triton
Musical Arts Club Boosters ensure the continued success of the musical performing
groups, and the outstanding PTSA provides indispensable leadership by connecting
parent volunteerism to school needs.

Both the city of San Clemente and SCHS enjoy a history of strong community identity,
strengthened by the number of teachers and parents who are SCHS graduates. School
and community pride are valuable assets, and its one city-one high school status enables
San Clemente High School to enjoy the good will of the community as it forges strong
relationships with parents, local businesses, and industry leaders. Despite a city
population that has grown to over 68,000, the history and stability of these relationships
place SCHS in a unique position in fast-changing southern California.

School-wide Student Goals

Since our last report, the SCHS family has lost spouses, beloved teachers, recent alumni,
and even students. We are not the same nor have we recovered. Losing loved ones
changes us. In response, we adopted “Make Every Day Count” as our school-wide theme
cach of the last two school years. We doubt that every teacher, every administrator and
every student has been moved or reflected on the significance of our collective
experience. However, at staff meetings, Triton Leadership Team meetings and, from time
to time in the classroom, many of us stress the importance of making the most of our
opportunities and our time together. Our goal is to ensure that students will be challenged
every day to meet high expectations and ensure that our students are supported in their
pursuit of these expectations. We remain committed to actively engage our students in
meaningful career-oriented learning experiences; to enthusiastically guide students
through a rigorous and rewarding course of study; to encourage the support and
involvement of parents; and to maintain the partnership between the community and the

school.

The school’s Expected Schoolwide Learning Results (ESLRs), created collaboratively by
all stakeholders before our last report, state that when students graduate they will be
Academic Achievers, Competent Problem Solvers, and Effective Communicators. The
Mission Statement and original ESLRs were created nine years ago by staff, parents, and
students. At that time, six ESLRs were identified. During the spring and fall of 2006,
SCHS staff met in focus groups six times to revise the school’s ESLRs in order to clearly
target academic achievement, measure student mastery, and align them more effectively
with the California Academic Content Standards. The ESLRs were then converted into
posters proclaiming “SCHS ACEs the ESLRs.” These posters are displayed throughout
the school in all classrooms, offices, and public areas. The ESLR’s are:

Academic Achievers who
v meet or exceed California State Standards.
» demonstrate a work ethic that includes integrity and time management.

Competent Problem Solvers who
» jdentify and define problems.
= generate and test hypotheses.
» develop solutions to problems.

San Clemente High School WASC/CDE Three Year Report 2010
EXHIBIT A
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» use a variety of resources to solve problems.

Effective Communicators who
» write coherently.
» speak effectively.
» read perceptively.
» convey information using technology.

Student Demographics

The student population at SCHS has changed slightly since 2006 (from 3,147 to 3,213 in
2008-2009). Our 2009-2010 population is 3021. Additionally, the ethnicity of the student
body has changed marginally. The white population has decreased from approximately
79% in 2006 to approximately 77% in 2009 while the Latino population has increased
from 15% in 2006 to 17% in 2009.

Nevertheless, since 2006, the number of graduates meeting the UC requirements (as a
percent of the senior class) has increased significantly from 39.9% to 48.6. Students,
especially students in the “middle” (Action Plan #2) are challenging themselves to
increase the rigor of their course of study. The number of students enrolled in our AVID
program has increased from 149 in 2005-2006 to 198 in 2008-2009. The number
students enrolled in IB/AP classes has increased from 730 students in 2005-2006 to 805

students in 2008-2009.

The Special Needs population at SCHS has declined since 2006 but remains significantly
higher than any other high school in the district. The SDC/SH enrollment for 2008-2009
was 103 students, 3.4 % of the total student population. An additional 258 students are
classified RSP, 8.5% of the total student population. GATE enrollment has also declined
slightly. In 2005-2006, 405 students were designated GATE, 12.7% of the total student
population. For 2008-2009, 536 students were GATE designated, 16.7% of the total
student population.

San Clemente High Srhrnl YA SEUTIE Three Year Report 2010
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Faculty Demographics & Changes Since 2005-2006

2006  Female 0 1 0 0 3 60 64(50.4%)
Male 1 1 0 0 2 59 63(49.6%)
0 0
Total: 1(0.8%)  1.60% (0.0%) (0.0%) 5(3.9%) 0(0.0%) 119(93.7%) 127
2008-
2009  Female 0 1 0 0 62 66 (53.7%)
Male 0 0 0 4 52 57 (46.3%)
0 0
Total: 1(0.8%)  1(0.8%) (0.0%) (0.0%) 7(5.7%) 0(0.0%) 114(92.7%) 123

Classified Staff Demographics & Changes Since 2005-2006

2005-
2006  Female 0 1 0 1 6 1 45 54 (83%)
Male 0 0 0 0 6 1 4 11 (17%)
0 1 0 1 12 2 49
Total: 0.0%)  (1.5%) (0.0%) (1.5%) (18.5%)  (3.0%) (75%) 65
2008-
2009 Female 0 3 0 l 5 1 42 52 (91%)
Male 0 0 0 0 1 0 4 5 (9%)
0 3 0 1 6 1 46
Total: (0.0%) (5.3%) (0.0%) (1.8%) (10.5%) (1.8%) (81%) 57

The data shown above is through 2008-2009, as DataQuest does not yet contain
demographic statistics for the 2009-2010 school year. Our faculty is at 114 teachers for

the 2009-2010 school year. While the student performance data does not reflect the

ramifications of changes in our faculty and staff, we know that, to paraphrase Woodrow
Carter, a former CUSD Superintendent, “We cannot do more with less. We do less with
less.” However, at SCHS, we persevere.

San Clemente High Sch

W
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Student Achievement on High Stakes and Standardized Tests
Longitudinal data regarding student achievement on high stakes and standardized tests
contributes significantly to curriculum and instruction decisions at San Clemente High
School. Despite an increase in the percentage of second language learners over the last
three years, the API score has improved from 802 in 2006 to 828 in 2009. STAR testing
data (reflected in the API score) has also demonstrated longitudinal improvement.

SCHS has reduced the percentage of students receiving one or more “F’s” over the last
three years by 4%. The prolific staff increase in the use of the School Loop system
allows parents to view grades and monitor progress daily, as well as communicate with
teachers via School Loop’s email capability. We have also recently added an attendance
feature to School Loop which allows parents to view their child’s attendance
immediately. As “F’s” are usually directly linked to attendance, parents are now able to
monitor attendance and link absences directly to grades. Teachers using School Loop also
receive a daily email showing students grades trending up and trending down. Among
other programs, the school has maintained its Mandatory Tutorial Program for all
students receiving any “F’s” at the three week, six week, twelve week, or semester
progress reports. Nevertheless, “F’s” remain a challenge. While “F’s” have been
moderately reduced, in 2006-2007 the rate of students with ‘F’s” was 33%,; 2007-2008
the rate of students with “F’s” was 29.5%; and, in 2008-2009 the rate of students with
“F’s” was 29.2%. Finally, as ‘F’s” remain a particular issue among our Latino
population, especially among Latino males, the district has recently approved the hiring
of a Bilingual Community Liaison.

Passing rates on the California High School Exit Exam have remained effectively
constant since the last report. Passing rates for the Class of 2006 were English: 91%,
Math: 91%. Scores for the Class of 2009 were English: 91%, Math: 89% through June of

2009

Because College Board data suggests that taking the PSAT improves performance on the
SAT, SCHS continually works to increase the number of sophomores and juniors who
take the PSAT. Since 2000, the number of students taking the SAT has increased over
100%—from 196 to 396. Since 2006, the number of students taking the SAT has doubled
from 338 in 2006 to 672 in 2009.

SCHS has embraced the data indicating that students who take one or more AP or IB
classes in high school are far more likely to graduate from college. Consequently, SCHS
has continued to encourage more students to enroll in IB and AP classes and trained more
teachers to teach advanced level classes. In 2005-2006, 1,355 1B or AP exams were
administered to 730 students. In 2008-2009, that number climbed to 1,649 exams and 805
students. While the number of IB/AP exams administered between 2006 and 2009
increased by 18%, remarkably, the passage rate on IB/AP exams increased from 71% to
83%. In 2009, 175 students passed Higher Level IB exams and 30 seniors earned IB

Diplomas.

San Clemente High School WASC/CDE Three Year Report 2010
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Professional Learning Community (PLC)

San Clemente High School has remained committed to it “professional learning
community”—a culture that allows time for teachers to interact, explore, and pursue new
ideas for educating students. Since 2000, the Ten Year Plan has focused on four
fundamental questions, and all programs support these questions:

1. What do we expect students to know?

To address this question, all departments regularly meet in Core Teams. These teams
have developed “Power Standards” to focus the curriculum and instruction on the
California Standards. Teams also developed common assessments to measure student
progress and address consistent rigor among courses of the same title. Staff is currently
exploring ways to meet regularly, including “banking minutes” to create 30 minutes of
collaboration on a weekly basis. During Spring 2004, SCHS implemented a “Placement
Week” whereby students’ current teachers place them in the most challenging curriculum
students can handle for the following year. To ensure student success, the San Clemente
Educational Foundation, a proactive group of SCHS staff and parents, fund academic
support programs for all students.

2. What is the best pedagogy to ensure student learning?

The concept of the Professional Learning Community has encouraged SCHS staff to
become “teacher-researchers.” Teachers studied James Stiegler, author of The Teaching
Gap, Rick DuFour, and other educational professionals. The SCHS Leadership Team
met with Rick DuFour in the fall of 2002; a five-member team of SCHS staff then visited
Adlai Stevenson in Lincolnshire, Illinois in Spring 2003 and again in Fall 2004. Asa
result of these visits and additional research, SCHS has implemented lesson sharing
through Core Teams; formalized weekly collaboration among teaching cohorts;
implemented core common assessments; and redoubled its efforts to encourage students
to enroll in the most challenging curriculum.

3. How will we know what students have learned?

CUSD is a data-driven school district and supports the efforts of SCHS to gather and
analyze student data. CUSD purchased Data Director during the 2008-2009 school year
and has adopted a train the trainer model of introducing the program to the school sites.
Results of the STAR, CST, CAHSEE, AP, and IB tests are routinely analyzed by both
our Triton Leadership Team and Department Core Teams. SCHS previously made a
significant investment in a Scantron system to help in the analysis of common
assessments. In 2009, the server supporting the Scantron system collapsed and the district
is unable to repair the server. Over the past several years, SCHS has invested time, effort
and resources into a variety of assessment tools (Data Director, Edusoft, Scantron, and
others). The shifting tide of changing resources has required training, staff time and some
level of frustration. Accordingly, the school is endeavoring to make a concerted effort to
staff training in the use of Data Director to maximize our effectiveness with the system.
Over the last seven years, Department Core Teams have developed common assessments
to measure student progress and teacher effectiveness. Each core area has been given the
task to create at least two formative assessments each semester and, where appropriate, a
common fall and spring final exam. SCHS has, over the last several years, acquired a

San Clemente High School WASC/CDE Three Year Report 2010
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number of different testing and data development tools to disaggregate the collected data.
Core teams then use this data during collaborative meetings to make informed decisions
concerning test validity, student understanding, and teacher effectiveness with the goal of
sharing best practices. In 2003, SCHS purchased Scantron ParScore software and
hardware to meet our testing and evaluative needs. More recently, SCHS has piloted a
number of other testing/data systems including EduSoft, Scantron Achievement Series,
Data Director, and Exam View Class Manager. The English Department has developed a
common essay prompt for each grade level. Last spring core teams met and agreed upon
anchor papers- student papers representative of all the scores on the grading rubric. These
anchor papers will be used to norm grading from teacher to teacher.

4. What will we do if they are not learning?

As more fully discussed in Part IV, SCHS has aggressively instituted a series of academic
support programs to improve student learning such as twice weekly school wide tutorial
periods on block schedule days; Mandatory Tutorial for sophomores, juniors, and seniors
with one or more F’s at any progress report; increased sections of AVID classes; after
school tutorial; intervention counseling for “at risk” students. Additionally, a voluntary
random drug-testing program is in its seventh year. Participation in the drug-testing has
increased since our last report from 1,300 students to nearly 1500 for 2009-2010.

Part II: Significant School Changes or Developments

Changes in the Physical Plant

Since 2006, several changes have been made to the physical amenities enjoyed by San
Clemente’s students, faculty and community. The upper-campus now features the
addition of two science labs and an additional computer lab. Our pool and pool amenities
have experienced a significant remodel to the concrete areas, new locker rooms and
restrooms, and the addition of a coaches’ office. In December, 2008, an auxiliary
gymnasium opened, including a regulation high school basketball court and four side
baskets, a wrestling training room, an athletic training room, and restrooms. The
auxiliary gymnasium has been hailed as the finest public high school auxiliary
gymnasium in Orange County. The addition of the new gymnasium not only provides the
basketball, volleyball, and wrestling programs the ability to host year round tournaments,
but also supports our school’s focus on academics. Historically, as many as seven teams
have been forced to share a single gymnasium - requiring practices well into the evening.
With the addition of the new facility, coaches are much better equipped to convince
athletes, especially freshman athletes, of the value of academics when student athletes are
able to get home from practice well before bed time.
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Faculty & Staff Demographics & Changes Since 2005-2006

Faculty:

The number of classroom teachers at SCHS has declined since our last report. In 2005-
2006, we had 127 teachers. Our 2008-2009 records reflect 123 classroom teachers
(53.7% female and 46.3% male). While it will not be reflected on DataQuest until next
fall, our 2009-2010 staff of classroom teachers consists of 114 teachers. We have lost one
Assistant Principal position since our last report, but have added one academic advisor.
Our supply budget has been reduced by 25%. Many of our teachers have received either
termination notices or Reduction in Force (RIF) notices each of the past two years and
the district has recently posted the intent to issue such notices again in March, 2010, for
the 2010-2011 school year. Our administrative team currently includes eight
administrators, including a principal, three assistant principals, an activities director, a
psychologist, a counselor, and an athletic director. The number of classroom teachers has
decreased by approximately 8.9% in the last three years. One hundred percent of our
teachers are NCLB compliant. Seventy-two members of our teaching staff possess
advanced degrees (Masters Degree or higher) and five others are currently pursuing
advanced degrees. While the certificated staff retains nine non-white members, the
demographics have changed slightly as two Asian teachers have left and two Latino
teachers have been added since our last report. Our staff includes seven academic
advisors, an increase of one since our last report.

Reconfiguration of Special Education:

Our Special Education department has been reconfigured since our last report. We have
lost two full-time equivalent (FTE) positions. As a result, we have changed our
collaboration model. No longer are credentialed instructors paired with mainstream
teachers. Classified aides now assist mainstream teachers on a period by period basis and
rotate through several classes or shadow the classes of specific resource students.

Classified Staff:

Our classified staff has also changed quite a bit. We have lost three campus supervisor
positions, two custodial positions, and our grounds crew comes on campus once a week

instead of twice per week.

Program Changes Since the Last Visit

Our bell schedule has been an ongoing battle and we continue to search for the best
balance between enabling and encouraging students to get to class in a timely and orderly
fashion; carving out appropriate time for collaboration within and across teaching
cohorts; and providing tutorial for our students.

We have made several course offering changes since the last visit, including several
courses aimed at serving specific Action Plans:
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English:
In 2007, SCHS created a World Cultures Accelerated course targeted at sophomore

students who were deemed “in the middle.” The course is a collaborative English II
World Literature course taught in conjunction with a World History course and is noted
as “accelerated” rigor on student transcripts. The World Cultures course provides
students a course option that falls between the rigors of the Pre-IB World Literature/ AP
sophomore history courses and the pace of the college prep World History/ English II
courses. World Cultures students are tracked to move onto either American Cultures
Accelerated or IB/AP Language/Composition & AP US History or IB Environmental US
History in their junior year. While, for some reason, we continue to list Research
Methods in our Curriculum Guide, the course was eliminated before our last visit.

Fine Arts:

Introduced in 2008, Digital Photography IA & IB supplements our traditional
photography courses to reflect both the demands of contemporary students for training in
computer based graphic and the changes in photographic equipment. The course is a
comprehensive program which introduces the student to computer graphic art. Students
learn the fundamentals of computer graphic arts, traditional art fundamentals, graphic arts
history, computer graphics and digital photography.

Mathematics:

Beginning in 2009-2010, we began piloting two online, paperless geometry textbooks. At
the end of the fall semester, the district adopted an online textbook published by Holt.
Similar to our new Algebra online textbook, the Holt text is online, offers video
explanations of every example in every section of the “text.” The website offers
interactive practice quizzes and tests and homework help to all students. The teacher
resources are plentiful, including power point presentations, online worksheets,
workbooks for each student, standards preparation, resources for EL students and
resources for special needs students.

Physical Education & Health:

In an effort to engage our EL students (Action Plan #1) and our students in the middle
(Action Plan #2), SCHS has added Handball, Skateboarding, and Yoga classes to our
physical education curriculum. We have also added Lacrosse as a spring sport for both
girls and boys at the varsity, junior varsity and freshman (or frosh/soph) levels. In their
inaugural season, our boys varsity lacrosse team one the South Coast League

championship.

Science:

The Science department has been busy since our last visit. We have added Coordinated
Science 11, designed for ninth graders to fulfill the Life Science requirement of the
California State Standards. Coordinated Science II compliments Coordinated Science I
(existing in 2006-2007), which fulfills the Physical Science requirement. Honors
Physics, IB Physics, Higher Level (HL), and 1B Biology HL, have been added to our
science curriculum. Gone, like the dinosaurs, are Astronomy, Earth Science, AP Physics
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B, AP Physics C, and The Living Sea (the class, not the sea).

Social Science:
Our Social Science department has added two popular courses, World Cultures

(discussed above) and Sociology.

Impact of Changes Since the Last Visit

The statistical data seems to indicate that we are making sound decisions and doing well
with the resources we have- while adjusting to the resources we do not have. We have a
resourceful staff and a resilient staff. Like most Americans during these difficult times,
we at SCHS persevere. We do the very best we can to stay focused on the needs of our
students, react to the challenges of meeting the needs of our students, all while
recognizing the financial and political realities of our economy on a national, state, local,
district, school, student, and individual level. At SCHS, we try to do the best we can, but

we also try to do better.

Part III: Ongoing School Improvement

Procedures for implementation and monitoring of the SSAP

SCHS, in 2007-2008, amended our Single School-wide Action Plan (SSAP) to mirror the
mission we adopted in our WASC action plan items established prior to our last WASC
visit. Updated at least annually, the SSAP is presented to our Triton Leadership Team
(TLT) for comment and approved by our School Site Council and the CUSD Board of
Trustees annually. We continue to update and amend each of our Action Plans at least
annually and monitor our progress on an ongoing basis. We will supply the visiting team
with copies of our action plans and amendments thereto. Progress on each of our Action
Plans is also discussed at our periodic staff meetings and our SSAP is discussed directly
or indirectly monthly in our TLT meetings.

This midterm progress report began when the last WASC team left our site, or perhaps,
when the WASC team issued their Visiting Committee Report (VCR). Shortly following
our receipt of the VCR, the administrative team reviewed the report and shared it first
with the TLT. TLT then established specific goals to address comments and criticism
received from the visiting team. At our next staff-wide meeting, the administrative team
addressed goals identified by TLT with the entire staff. Since that time, TLT has
considered and implemented programs we judge will best move SCHS towards the goals
we have set in our SSAP.

To prepare for this report, we created a core team consisting of Principal George Duarte;
Pat Willsey, an English teacher and our WASC coordinator; Erin Bro-Dollar, an English
teacher, as Co-coordinator; and, Tamette Rappa, our Activities Director, also as Co-
coordinator. Assistant Principal Cameron Lovett acted as an advisor and facilitator,
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directing and enlisting the input of those most closely aligned with specific areas of this
report.

The compilation of the data and details of the school-wide progress contained in this
report has been a staff-wide endeavor. To give ample credit to those who contributed
significantly to the compilation and presentation of the matters discussed herein would
dwarf the balance of the report and still slight valuable contributors. Suffice it to say, the
core team created a staff survey (Exhibit A) for each of the three Action Plans which was
submitted to the entire staff in early February and has been collected and processed since -
then. All of our teachers responded to the survey. Many offered thoughtful comments
which have been used in the preparation of this report. In compiling the statistical data,
we relied on DataQuest where possible. However, when data was unavailable or required
deconstruction or interpretation, several members of our faculty and staff stepped into the
fray and provided and interpreted anything and everything, as needed, and as quickly as
needed. Susan Fields, our Registrar, provided virtually all the statistical information not
directly available from DataQuest. Our counseling staff was able to provide empirical
data concerning non-statistical records. Patrick Harris and our academic advisors
contributed towards preparation of all of the Action Plan discussion, as did our EL,
AVID, Special Education and tutorial advisors. Our Librarians contributed towards all
three Action Plans and the Department chairs and individual teachers contributed data
and anecdotal evidence used in this report.

Preparation of the Report

Each of the three Action Plans required the input of various on-campus experts.

Action Plan #1:
Action Plan #1 issues are the realm of our EL coordinator, Lisa Gaspar; our AVID

coordinator, Tiffany George; our goddess of tutorial, Nicky Budde; and, our librarians,

Ellen Kachani and Karen Butt. However, we received valuable input from Patrick Harris,
our college counselor (who also provided most of the information which has been used in
the discussion of Action Plan #2); our World languages staff and our Academic Advisors.

Action Plan #2:

Action Plan # 2 issues involved several staff members, including all those mentioned
above. Patrick Harris provided insightful input from a counseling viewpoint. Our IB/AP
coordinators, Kathleen Sigafoos and Wendy Washington put together the IB/AP
combined empirical data. Lisa Kerr, our GATE coordinator, assisted with the IB/AP and
GATE data, as well. Instructors Casey Swenson and Erin Bro-Dollar, contributed to the
information concerning the World Cultures course.

Action Plan #3:

The entire staff provided input from the Staff Survey regarding their use of technology
and their technology needs. Duncan Wilson, our Site Technology Coordinator, provided

11
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more data than we could use. The library staff compiled all the information concerning

our Ebooks program.

Submission to the Governing Board:

We did not submit this report to the CUSD Board of Trustees. We concluded that they
have more urgent demands on their time than wading through this report and the data
contained within its margins.

ADEQUATE YEARLY PROGRESS (AYP) CHART
PERCENT AT OR ABOVE PROFICIENT
Year MET AYP SCHOOL- HISPANIC/ EL SCHOOL- | HISPANIC
CRITERIA WIDE WHITE LATINO EM WIDE /LATINO

ENGLISH/MATH E/M EM EM API API
2005-6 YES/YES 73.4/68.1 78.9/74.2 47.6/38.1 31.8/25. 806 674

9
2006-7 YES/YES 68.2/70.9 75/76.9 37.8/44.3 20.2/33 784 659
2007-8 YES/YES 77.5/70.5 84.1/76.2 50.3/46.5 30/33.7 816 712
2008-9 NO/YES 69.5/68.5 76.7/72.7 34.6/49 .3 18.2/38. 828 712

6

Part IV: Response to School-Wide Action Plans

Action Plan #1:

Implement strategies to expand current programs that address the
social and emotional needs of English Language Learner (EL) students
in order to improve their academic performance.

Response to Goal #l: Develop strategies to support academic performance
of EL students.

SCHS continues to aggressively address the academic improvement and performance of
our EL students, but with limited success. Disaggregated API data indicates that the EL
subgroup at SCHS has met growth goals each of the last three years. In that time, our
API for the Hispanic or Latino subgroup has increased by thirty-eight points, from 674 in
2005-2006 to 712 in 2008-2009.

Since our last report, SCHS has met its goal of training all teachers in SDAIE
methodologies, including AVID, GLAD, and/or DIAL strategies. Additionally, one
hundred percent of the certificated staff at SCHS is now compliant with the requirements
of No Child Left Behind (NCLB). In 2006-2007, SCHS had thirty teachers providing
SDAIE and ELD instruction. In 2008-2009, SCHS had seventy-one teachers providing

12
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SDAIE and ELD instruction. SCHS now has two bilingual counselors, two bilingual
Teacher Aides, and recently received approval from the District to hire a bilingual
community liaison. SCHS routinely considers bilingual abilities as part of the hiring
process in faculty and staff positions.

Before students enter high school, our EL and AVID coordinators liaise with the middle
school academic advisors to recommend second language learners for the AVID
program. Those students are then invited to apply for the AVID program. Additionally,
before the beginning of each school year, our AVID coordinator meets with our EL
coordinator to identify candidates for the AVID program. Those students and their
parents are then recruited directly. At the beginning of each semester, every teacher is
provided a list of students enrolled in their classes who are Limited English Proficient
(LEP) and Fully English Proficient (FEP). Beginning with the spring semester 0f 2010,
our AERIES attendance program now lists each student’s English Language designation
on the daily attendance report, i.e., every teacher sees every students’ EL designation
every day when reporting attendance.

Aceries EL Code Descriptions
English Only or Not Entered

1 Beg Speaker

2 Early Int Speaker

3 Int Speaker

4 Early Advanced Speaker

5 Adv Speaker

A Beginning

B Early Intermediate

C Intermediate

D Early Advanced

E Advanced

M Withdrawn

N Newcomer

R Redesignated

S EL Alternate Test

X Fluent at entry

Z Withdrawn Fluent English Proficient

In the fall of 2003, SCHS inaugurated a Mandatory Tutorial Program for tenth, eleventh
and twelfth grade students who earn an “F” on their three, six, or twelve week progress
reports. These students are required to attend lunchtime tutorials staffed by two teachers
and an administrator. Auto Academy students who have less than a 2.0 average are
required to attend a weekly tutorial supervised by a teacher. SCHS continues its bilingual
tutoring programs both before and after school and has created a link to the SCHS
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“Grammar Guide” through the school’s website, In 2008, SCHS instituted a second day
of after school tutorial open to all students needing or desiring academic assistance.

Through funding from the San Clemente Education Foundation, SCHS offers free
tutoring in all subjects through our After School Tutorial program located in the school
library. We have talented and highly motivated teachers, librarians, AVID bilingual
student tutors and IB student tutors seeking to make a difference, not only in providing
academic support but also in building relationships with struggling students. We offer a
collaborative tutorial with rolling white boards and one-on-one tutoring, access to
computers and all library resources.

Tutorial coordinator, Nicky Budde, aids students in connecting and communicating with
the right tutors for their academic needs along with helping them to problem solve and
develop grade-improving strategies. Mrs. Budde has tutors available to help with
preparation for CASHEE testing and she is available for help with college applications,
college essays, FAFSA, and financial aid. Students may use the computer lab to complete
the college application process.

Our current tutorial schedule is as follows:

MONDAYS 3pm-5pm: Barbara Byers or Nathan Auerbach — Algebra I through
Calculus; Autumn Chapman — Chemistry, AP Biology, AP Environmental; Carole
Havens — Biology; Jeff Kolasa — US History and all other history; Robin Satterlee —
English. Each session, up to 15 AVID and IB Students are available to tutor.

WEDNESDAYS 3pm-6pm: Amy Townsend — Algebra I, Geometry and Algebra
[I/Trigonometry Autumn Chapman — Chemistry, AP Biology, AP Environmental; Carole
Havens — Biology; Jeff Kolasa — US History and all other history; Robin Satterlee —
English. Each session, up to 15 AVID and IB Students are available to tutor.

Response to Goal #2: Develop programs to address academic counseling
needs for EL students. '

Lisa Gaspar, our EL coordinator, counsels and tracks all of our EL students on a
consistent and ongoing basis. Our AVID coordinator, Tiffany George, provides day to
day counseling to all of our AVID students. Since our last report, SCHS has established
an intervention counseling program headed by Patrick Harris. Mr. Harris works with any
student deemed “at risk.” Since our last report, Kitty Schmitt has been added to our staff
and is responsible for academic and college counseling for students with GPA’s between
2.7 and 3.5 not otherwise served by specialized programs. Ms. Schmitt meets with all
such students individually or in small groups to review and discuss college choices, test
scores, assist with college applications and college essays. Pamela Powell and Carmen
Berry are responsible for the academic counseling needs of 9™ graders. Ms. Powell and

14

San Clemente High School WASC/CDE Three Year Report 2010
EXHIBIT

A
'8 P - o
t(Page 17 of 26)

49



50

WASC Three Year Report 2010

Ms. Berry also serve as liaisons for parents and students between 8™ and 9" grade. Every
10" grader now receives a four year plan in their English classes and a review of A-G
requirements and required testing. Academic counseling by both teachers and students
also occurs informally as part of our after school tutorial program and by core teachers
during Placement Week.

Response to Goal #3: Expand outreach programs for EL students and
their families.

Since our last report, our school’s English Learner Advisory Committee (ELAC) has
been eliminated and folded into a District ELAC (DELAC). The rationale for folding the
ELAC, was an inability to elicit sufficient parent participation. However, from lemons,
we have made lemonade. The SCHS family of feeder schools now meets as a larger
ELAC. The result has been more effective parent outreach; better communication and
collaboration between our feeder schools; and, improved articulation and continuity.
SCHS has hired two bilingual counselors since our last report and recently received
approval from the District to hire a bilingual community liaison. Before students enter
high school, our EL and AVID coordinators liaise with the middle school academic
advisors to recommend second language learners for the AVID program. Those students
are then invited to apply for the AVID program. Additionally, before the beginning of
each school year, our AVID coordinator meets with our EL coordinator to identify
candidates for the AVID program. Those students and their parents are then recruited
directly.

SCHS English Language Learning (EL) students are supported through a variety of
programs. Students who are beginning speakers are enrolled in Specially Designed
Academic Instruction in English (SDAIE) in all core content areas. In order to support
success in these core content classes, the District continues to develop and implement
teacher support classes for SDAIE teachers. SCHS has dedicated additional sections to
the fast-growing AVID program to help EL students and other students who are the first
generation in their family to attend college. The Mandatory Tutorial Program continues
to address the needs of underperforming EL students as well the needs of mainstream
students. Additionally, we hold a Bilingual Parent Information Night each year to
explain our EL programs and opportunities as well as train parents of EL students how to
access School Loop and make use of School Loop’s many resources. Early in the 2007-
2008 school year, SCHS hosted an evening targeting our Latino families. Families are
instructed in the use of School Loop, informed of our academic counseling opportunities
and provided information concerning scholarship opportunities. We have scheduled a
similar event for April, 2010.

In 2008, we added a Handball PE class to accommodate and engage the significant
population of handball players, predominantly Latinos, who play handball daily. In 2008,
Jaime Ortiz, one of our Physical Education instructors, began a handball tournament
which is well-attended by the entire school population. Two primarily Latino dance clubs
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have been created since our last report, Sabor Latino and Musicality (multi-ethnic) to
celebrate, serve, and showcase Latino dance culture. Both groups perform at our school
dance concerts. Musicality consists primarily of students “in the middle.” As more fully
discussed in our response to Action Plan #3 (Technology), our Ebooks system, which is
available to students on and off campus, offers electronic resources to students translated
into eight different languages, including, of course, Spanish.

Action Plan #2: Implement strategies to expand current programs to
address the academic and social needs of students “in the middle,”
defined as students not already served by specialized programs such as
Special Education, AVID, International Baccalaureate, and the
Automotive Academy.

SCHOOL-WIDE PROGRESS INDICATORS FOR “STUDENTS IN THE
MIDDLE”

INDICATOR 005-06 | 2006-07 2007-08

API 784 817

IB/AP EXAMS 1227 1420

IB/AP PASSAGE 75% 75%

STUDENTS TAKING 698 787

[B/AP EXAMS

A-G SENIORS 36% 38%

PERCENT OF 36% 40%

SENIORS IN IB/AP

CLASSES

RETENTION RATES 84% 83.50%

FRESHMAN -

SENIORS

Response to Goal #1: _Develop programs to address academic counseling
needs for students “in the middle.”

In 2007, SCHS implemented several programs to address academic counseling needs for
students in the middle. Kitty Schmitt is responsible for academic and college counseling
for students with GPA’s between 2.7 and 3.5 not otherwise served by specialized
programs. Ms. Schmitt meets with all such students individually or in small groups to
review and discuss college choices, test scores, assist with college applications and
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college essays. Pamela Powell and Carmen Berry are responsible for the academic
counseling needs of 9™ graders not served by other specialized programs. Ms. Powell and
Ms. Berry also serve as liaisons for parents and students between 8" and 9" grade. Every
10™ grader now receives a four year plan in their English classes and a review of A-G
requirements and required testing. Since our last report, SCHS has established an
intervention counseling program headed by Patrick Harris. Mr. Harris works with any
student “at risk,” with emphasis on post secondary counseling for students in the middle.

Response to Goal #2: Develop strategies to address academic counseling
needs for students “in the middle.”

Through the School Loop program, counselors and teachers are able to track student
performance in all classes. School Loop sends each teacher a daily email notice showing
students in each of their classes trending both up and down. Additionally, the program
has a “Student Tracker” capability that allows teachers, counselors, and administrators to
follow the academic progress of any high-risk student on an ongoing basis. School Loop's
grade book highlights any student who falls below a 70% in the class, drawing attention
to students who are in academic jeopardy. Individualized counseling with regular follow-
up and tracking is yielding exciting results. Since our last report, the percentage of
seniors meeting A-G requirements has soared from 39.9% in 2006 to 48.6% in 2008-
2009 and 50% of the class of 2010 is on track to meet A-G requirements. Additionally, in
2006-2007, 84% of those starting their sophomore year at SCHS graduated. For 2009-
2010, the retention rate is anticipated to reach 90%.

Response to Goal #3: Expand outreach programs for students “in the
middle”

Our API has increased from 802 in 2006 to 828 in 2009. The number of students taking
IB and AP exams has increased from 730 students taking a total of 1355 IB/AP exams in
2005-2006, with an overall passage rate of 71%, to 805 students taking a total of 1649
exams in 2008-2009, with an overall passage rate of 83%. These successes are directly
attributable to pushing students in the middle to excel academically. And they have
responded. AVID students are required to take a minimum of one AP or IB course by
graduation. Each spring, all underclassmen are placed by their core teachers for the
following academic year. Before the end of the second semester, each student is given
their schedule for the following academic year, together with applicable summer
assignments, if any. In 2007, SCHS created a World Cultures Accelerated course
specifically targeted at sophomore students who were deemed “in the middle.” The
course is a collaborative English II World Literature course taught in conjunction with a
World History course and is noted as “accelerated” rigor on student transcripts. The
World Cultures course provides students a course option that falls between the rigors of
the Pre-IB World Literature/ AP sophomore history courses and the pace of the college
prep World History/ English 2 courses. World Cultures students are tracked to move on
to either American Cultures Accelerated or IB/AP Language/Composition & AP US
History or IB Environmental US History in their junior year. Our enrollment in IB and
AP classes has increased in excess of 20% since our last report. Almost by definition, the
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increased enrollment consists of “students in the middle” buying in to the ideal of being
challenged academically.

To address the academic, career and social needs of our “students in the middle,” we
have added several courses to our Regional Occupational Program (ROP), including
credit recovery classes. Since our last report, we have added Fashion and Design,
Restaurant Careers and 3-D Modeling. Our ROP enrollment has increased.

Another area of focus for our “students in the middle” has been the push towards creating
high school clubs. While nearly 50% of our students continue to compete on one or more
of our athletic teams, an effort has been made to encourage student-based student
organizations. In our last report, we reported thirty clubs outside of our athletic and co-
curricular programs. Today, the number of clubs has essentially doubled. Students now
participate in 58 student-based administration approved organizations focusing on four
aspects: fundraising, community service, career interest, and interpersonal/group
dynamics. Of particular note, we have witnessed an explosion of clubs focusing on
outreach and compassion, including, without limitation, Acts Against Violence, Cool to
be Kind. Be a Hero- Become a Donor, Invisible Children, Operation Smile, Random Acts
of Kindness, Red Cross, Make a Wish Club and the Gay/Straight Alliance. Each club
requires a faculty advisor. Our clubs include:

Club Name Advisor
Acts Against Violence Hench

Art Club Jobst

AVID Student Leadership Team George

Be a Hero, Become A Donor Young
Best Buddies Sanchez
Bible Literature Delanty
Big Brothers Big Sisters Sigafoos
Build a Better Community Washington
Character Counts Yancey
Chess Young
Cinema Kruszewski
Cool 2 Be Kind Sigafoos
Dragon Club Chapman
Ekal Westling
Environmental Kerr

FIDM Fashion Club Yancey
French Alizadeh
Foods of the World Uriquidi
Gaming Laster
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Gay/Straight Alliance Bro-Dollar
Harry Potter Club Jobst
Improv Club Kruszewski
Invisible Children Sigafoos
Jabba Jr. McPhee
Japanese Culture Club Tanaka
J.A.P.AN. Uriquidi
Key Club O'rear
Literary Magazine Club Sigafoos
Make A Wish Jobst
Mock Trial Signer
Model United Nations Shick

Mu Alpha Theta Mathematics Society | Auerbach
Musicality Delanty
National Honor Society Saterlee
Notes of Hope Soto
Operation Smile Finnerty
Psych Berg/Schefter
The Anti-Pacific Gyre Club Chapman
Random Acts of Kindness Chapman
Red Cross Buckman
Republicans O’Rear
Sabor Latino Hench
San Clemente Sailing Team Hench
Safe Rides Auerbach
San Clemente Cares Jobst
SCHS Habitat for Humanity Obispo
SCHS Table Tennis Club Batton
SCYoers Young
Sierra Club Kerr

Sign 4 Love Buckman
Socieded Honoraria Hispanica Britton
Spanish Britton
SPAR Proodian
Students Assisting Youth Willsey
Tutor Club Auerbach
UNITE Olsen

San Clemente High School W

ASC/CDE Three Year Report 2010

EXHIBIT A
{Page 22 of 36)

19



WASC Three Year Report 2010

Working Wardrobes Chapman
Young Liberals Club Kerr

Each year, ASB (Asssociated Student Body) hosts a “club rush” which allows students to
explore the clubs offered and get feedback on any questions they might have. Tt is here
that most of our students choose a club. Students join clubs for various reasons, but
central to our goal is to promote students’ to find their niche in the dynamics of our
campus community. Particularly helpful to freshman and sophomores, clubs offer an
opportunity to connect with others sharing common interests, goals, abilities and/or

personalities.

Action Plan #3: Create a sustainable Technology Plan to ensure
improved technological resources and ongoing teacher/student

expertise.

Authors’ Note: In the spring of 2009, SCHS adopted a Technology Use Plan in
coordination with district personnel and our technology vision as reflected in our last
WASC report. Obviously, “Sustainable Technology™ relies substantially on a sustainable
source of funding for technology and training. As we all know, the economics of CUSD,
and education in California in general, are subject to the politics of education as well as
an uncertain economy. Nevertheless, we are proud of our progress concerning technology
at SCHS. While some of our success is based on the acquisition of hardware, much of
our success can be traced to CUSD’s investment in the software programs used
extensively by the teachers and staff at SCHS, our concerted effort as a staff to integrate
technology into our classrooms, and our increasing familiarity with the programs we use,
including the School Loop Internet based grading and communication program,; the
Aeries attendance and student data system; and, Turnitin.com a plagiarism identification
system.

Response to Action Plan 3: Ensure improved technological resources and
ongoing STUDENT expertise.

In 2000, SCHS had one computer lab, located in the library, with thirty computers.
Today, on the Lower Campus, we have a computer lab with thirty Windows Vista
Internet-connected computers located adjacent to the library, an additional eighteen
Windows Vista Internet-connected computers located inside the library, and a mobile cart
with sixteen Internet-connected computers. The AVID classroom has twenty Internet-
connected and printing capable computers to assist AVID students with completion of
assignments and college applications. There is also a Mac Computer lab with thirty
desktop iMacs that were purchased beginning in 2008. The Yearbook, Digital Photo,
Newspaper, and Digital Media ROP classes all make use of the Mac lab. Fourteen iMac
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desktops were distributed to staff members in 2007 to increase the use of multi-media in
the classroom. Since our last visit, an additional computer lab has been added on the
Upper Campus featuring forty-five Internet-connected computers and is used primarily
for the one-semester CCP class- a graduation requirement. In addition, the library office
area is now a teacher technology workroom with two computers.

In 2008-2009, our library added the Ebooks Electronic Reference Books system
accessible from any on or off campus computer with Internet whether or not on campus
(visit http://infotrac.galegroup.com/itweb/schs). The Ebooks system provides
our students’ access to: Encyclopedias, World Book, Dictionaries, Thesauruses,
Periodicals, the Los Angeles Times, the Orange County Register, LA Times Online,
National Geographic Homework Help, Fact Monster, Encarta and more. Below is the
explanation from www.sctritons.com, the school’s website:

Electronic Reference Books

You can get direct access to our reference library at any time, from anywhere!
Cross searching of multiple books with one search!

Accurate, verified information every time!

Translation of every text into eight foreign languages by clicking a button!

So far we offer:

o American Eras, Volumes 1-8

o Literary Themes for Students.

e Race and Prejudicel The American Dream; War and Peace. (This is a
new set with six volumes in print and online.)

e Literature and Its Times, Volumes 1-7

o Novels for Students Vols. 1-16

In the 2008-2009 school year, San Clemente added an individual student account feature
to all library computers. Students now have the ability to log in and save files under
individual accounts.

Response to Action Plan 3: Ensure improved technological resources and
ongoing TEACHER expertise.

With the grant money awarded to San Clemente High School in 2001, computers were
provided to every teacher on campus. In 2007 and 2008 additional funding was utilized
to upgrade and provide teachers with new computers and software with the ever
increasing demand and utilization of online grading programs, online attendance, email
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communication, website design, and classroom instructional tools such as Document
Cameras, LCD projectors, science probeware, Discovery Streaming, etc. New computers
were also provided to a number of office staff including: counselors, academic advisors,
school psychologists, and attendance staff. The San Clemente High School Educational
Foundation and PTSA have also provided money to dozens of teachers to purchase state
of the art LCD projectors, Document Cameras, and core area related software.

Technology funding has been utilized to purchase software and hardware for the
development of data pertaining to Standards-based common assessments by teachers in
all core areas (Data Director). This data is used in core area collaborative teams to assess
and evaluate individual teaching techniques and strategies and ongoing curriculum
modification and development. The use of data in decision making has become an
integral part of SCHS’s journey towards becoming a true PLC (Professional Learning

Community).

In 2008-2009, CUSD acquired a subscription to Discovery Streaming (formerly United
Streaming). Discovery Streaming offers an amazing collection of over 50,000 videos,
songs, speeches, images, encyclopedia articles, writing prompts, clip art collections,
blackline masters, and lesson plans. Discovery Streaming also recently added
individualized student accounts so that every student now has access to the Discovery
Streaming media library through their own student accounts. With this new enhancement,
teachers can assign videos, speeches, or any available media for students to view or listen
to wherever there is Internet. Students also have the option to log onto Discovery
Streaming independently to browse through the media available to students in the
Discovery Streaming library.

New networked Xerox scanner/copiers were purchased for both the lower and upper
campuses for teachers and staff. Teachers now have the ability to scan copies of
documents and email them to their capousd accounts. Electronic copies of assignments,
tests, and various teaching materials add to the SCHS PLC. Color scanner/copiers were
purchased for student use and placed in the library.

Response to Goal 3: Increase staff’s computer knowledge and computer
skills.

In a 2007 technology survey, 78% of the teachers at SCHS indicated that they used
technology to provide feedback to students. Today, 100% of those responding to our
survey indicated that they use School Loop as their grading program. 100% of our
teachers also indicated that they use email to communicate with parents and, with the
exception of some special education teachers, their students. In 2007, 13% of teachers
surveyed maintained a personal website. In 2010, 44% of our staff maintains a personal

22

San Clemente High School WASC/CDE Three Year Report 2010
EXHIBIT A .
(Page 25 of 36}



58

WASC Three Year Report 2010

website and an additional twenty-one teachers indicated interest in establishing a website
for their classroom. Much of our growth in the use of technology is our society’s
increased comfort with technology and its place in our lives. However, much of the
progress in our use of technology in the classroom is our school wide use of School Loop
and our increased comfort with the program. Through School Loop, our staff is able to
report progress grades, post grades on individual assignments, assign work, link or post
handouts, email students and parents, track students who’s grades are trending up or
down, find the average score on any assignment, maintain a class website and many other
things. For parents and students, they can check grades daily, contact teachers, and even
track absences.

Our Aeries attendance program has also been enhanced this school year. While Aeries
continues to track attendance and provide contact information, transcripts, longitudinal
testing data and medical information for every student, Aeries now also provides teachers
with each student’s EL designation, Resource designation (RSP or 504), and which of our
students live on Camp Pendleton, The ability to see this data every time one reports
attendance, especially early in the semester, is invaluable.

Part V: Schoolwide Action Plan Refinements

Since the 2006-2007 school year, SCHS has maintained its focus on the Action Plan
items we set forth in our last major self study, to monitor our progress and make
adjustments as we progress. We have repeatedly discussed our Action Plans in TLT and
as a staff. Attached as Exhibits B, C, and D, respectively, are the current iterations of
Action Plans #1, #2, and #3. In 2007-2008, we reworked our Single School Plan for
Student Achievement (SPSA) so that our plans were congruous in nature and intent with
our Action Plans. The SPSA was again updated in 2009 with our Action Plans front and
center. As we are all well aware, since 2006-2007, fiscal issues have been thrust to the
forefront of our planning. We have lost key staffing in administration, certificated and
classified positions, as well as support positions at the district office. Nonetheless, our
results have been noteworthy. Although we missed our AYP goals in 2008-2009, we
have measured consistent growth in our API.

Action Plan #1 Refinements

While we have refined Action Plan #1 as indicated in Exhibit B, a significant step
towards Action Plan #1 is in process right now. The district has recently approved our
hiring a bilingual community liaison. The person we hire will be selected for his or her
ability to strengthen communication, counseling, and ultimately, student achievement.
Additionally, we have worked to send more messages in Spanish using the school’s
phone system. Many EL students take Spanish as a course of study and last year, we
founded the Sociedad Honoraria Hispanica, a national Honor Society for students
successfully pass four years of Spanish. In 2008-2009 we had eight students apply for
membership and for 2009-10 we have fifty students.
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Action Plan #2 Refinements

In response to Action Plan #2, we have expanded our recruitment efforts for our AVID
program to bring more "middle" students into this highly successful program. Since
2005-2006, our AVID enrollment has increased from 149 students to 198 students in
2009-2010. However, because of fiscal constraints we been forced to contract to our
original four periods of AVID. Bringing Kitty Schmitt on a as a college counselor has
helped mirror the success we have experienced with our IB counselor position. District-
wide, we have re-launched our CCP classes (formerly CECA) and renewed emphasis on
educating students about the A-G requirements. We refined our bell schedule since
2006-07 so that we have tutorial twice a week built into our schedule. We have worked
with ROP and our own courses to expand course offerings without sacrificing out own
allocation of FTEs within the master schedule. Since 2007-2008, the school has worked
to retain students to remain on campus when they fail a class or classes rather than go to
alternative education programs. Using a credit recovery class (APEX), we have retained
our students and given them opportunities to regain graduation units and remain in a
college prep curriculum.

Action Plan #3 Refinements

Finally, while we have grown as a staff in our use of technology, we have been severely
limited by the current economy in proactively attacking Action Plan #3. Since
technology is quite expensive, we have struggled to remain cutting edge. In 2007-2008
the funds for the discretionary block grant, as well as the PE and Fine Arts funds, were
reabsorbed by our district office. In 2008-2009, our SIP and AAA/GATE funds were
also reabsorbed by our district. The yearbook club was able to buy new computers using
yearbook funds, and they sold their "old" computers to the school for a reasonable price.
We have used these three year old computers to replace six to eight year old computers in
classes and for support staff. Our district is gradually become less restrictive in allowing
teacher-purchased or community-donated hardware to be connected to the CUSD
network. The two saving programs for updating and maintaining SCHS technology have
been (1) our cooperative and supportive attitude with each other and (2) the PTSA
teacher mini-grant program which has brought in tens of thousands of dollars in
equipment to our classrooms.

In the last three years, we have repeatedly discussed our Action Plan items and we
believe them still to be worthwhile and valid. As we go forward we may see that we
need to do even more for our EL population as CUSD may enter year one of a Program
Improvement (PI) in the next school year if our school fails to meet AYP. Additionally,
we may need to explore a computer repair class to be able to sustain the technological
tools we currently have on campus.
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Part VI: Closing Remarks

The statistical information contained in this report comes almost entirely from three
sources: the California Department of Education “DataQuest” website
(http://dq.cde.ca.gov/dataquest/); Susan Fields, San Clemente High School’s Registrar
using the Aeries Browser Interface system (http://abi.capousd.org/abi/); and, the “Staff
Survey: WASC Midterm Report,” a copy of which is attached to this report as Exhibit A
(“Staff Survey”). The Staff Survey was given to the teaching staff on February 5, 2010,
and collected over several weeks thereafter. The only statistical data reflected in this
report which did not originate from the above-referenced sources was data relating to
combined International Baccalaureate/ Advanced Placement (IB/AP) data. DataQuest
does not track IB testing data. Accordingly, some student data contained in Part IV
relating to “Students in the Middle” was hand calculated by combining the DataQuest AP
data with the records of our IB coordinators Kathleen Sigafoos and Wendy Washington.

As is reflected in all of the matters discussed in this report, the last three years have been
ones of significant change and, we think, solid growth. While the future will certainly
present mighty challenges, one thing that has not changed, and our greatest asset, is the
commitment of our phenomenal staff; the commitment of our students and parents; and,
our strong ties to our community and our local businesses.
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EXHIBIT A
NAME : DEPARTMENT :

CURRENT CLASSES : ADVANCED DEGREES (YR) :

STAFF SURVEY: WASC MIDTERM UPDATE

Action Plan #1: ELL Students
Implement strategies to expand current programs that address the social and emotional needs of

English Language Learner (ELL) students in order to improve their academic performance.
1. Develop strategies to support academic performance of EL students.

Train all teachers in SDAIE methodologies, including AVID, GLAD, and DIAL strategies

Are you trained in SDATE methodologies? Y/N If so, please check which methodologies

BCLAD CLAD DIAL GLAD AVID
2. Are you fluent in a language other than English? If so, what language(s)?
3. To what extent do you integrate SDAIE strategies into your lessons?

Daily/ Regularly/Periodically/Seldom/What’s SDAIE?
4. Since the spring of 2007, what actions have you observed or participated in towards Action Plan #1 and

the needs of our English Language Leamners?

Action Plan #3: Sustainable Technology

Create a sustainable Technology Plan to ensure improved technological resources and ongoing
teacher/student expertise.

1. Do you use a web based grading program to record and post grades? Y/N School Loop? Y/N
Did you in 2007? Y/N
2. Do you use email to communicate with students? Y/N/ Occasionally School Loop? Y/N
Did you in 2007? Y/N
3. Do you use email to communicate with parents? Y/N /Occasionally School Loop? Y/N
Did you in 2007? Y/N

4. Do you have a website? YN Did you in 2007? Y/N

If you answered no, would you be interested in receiving assistance in setting one up? It will take
about 15 minutes. Y/N / Maybe
5. Do you use a LCD Projector/ Visualizer/ Other Technology in your classroom? If yes, how often do
you utilize such tools? Daily/ Regularly/ Seldom/ Never  Did you in 20077 Y/N
6. Do you use the internet in your classroom? Daily/ Regularly/ Seldom/ Never Did you in 2007? Y/N
7. Do you use the internet in your lesson planning? Daily/ Regularly/ Seldom/ Never
Did you in 20077 Y/N
8. What other technology do you use in your classroom?
9, Compared to spring 2007, how has your use of technology changed?

10. What else should we know about technology use at SCHS?

EXHIBIT A
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CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

April 13, 2010

TO: Anna Bryson, President
and Members
Board of Trustees, Capistrano Unified School District

FROM: Pam Watkins, Executive Director, Elementary Support

SUBJECT: APPROVAL: LOCAL EDUCATION AGENCY TITLE 1, PART A
WAIVER APPLICATION AND ARRA LOCAL EDUCATION
AGENCY WAIVER PLAN

BACKGROUND INFORMATION

Districts with schools in Program Improvement are required to set-aside Title 1 funding
for:
1. Public School Choice — paid transportation to a district designated school site for
parents opting to send their child to a non-Program Improvement school.
2. Supplemental Educational Services (SES) — free tutoring for children at Program
Improvement schools in years 2-5.
3. Professional Development — to provide standards-based instructional materials
professional development at Program Improvement Schools.

For the 2009-10 year, CUSD received the regular Title 1 allocation, and in addition,
received additional Title 1 funding through the American Recovery and Reinvestment Act
(ARRA) program. Both funding sources require the mandatory set-asides outlined above.

All of the costs for public school choice transportation and supplemental educational
services were able to be covered within the regular Title 1 allocation, leaving the Title 1
ARRA set-asides in these particular areas undesignated. Most of the costs for professional
development were able to be covered within the regular Title 1 allocation, leaving a
balance of Title | ARRA.

The Title 1, Part A Waiver Application, if approved by the State Board of Education, will
allow CUSD to expend these currently undesignated set-aside funds estimated at $543,681
on Title 1 research-based programs and activities shown to improve student achievement.
A list of programs and activities are outlined in the Local Education Agency Waiver Plan.

AGENDA ITEM 10
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Approval: Local Education Agency Title 1, Part A Waiver Application and ARRA Local
Education Agency Waiver Plan

April 13, 2010

Page 2

CURRENT CONSIDERATIONS

This agenda item requests approval of the Local Education Agency Title 1, Part A Waiver
Application with assurances and ARRA Local Education Agency Waiver Plan. If
approved, it will be submitted to California Department of Education for review and
approval by the State Board of Education (SBE) at their May 2010 meeting. After
consideration by the SBE, CUSD will be notified of the status of the waivers.

FINANCIAL IMPLICATIONS

There are no financial implications to this agenda item other than the possible re-designation
of uses for Title | ARRA funds within the Title 1 program.

STAFF RECOMMENDATIONS

It is respectfully recommended the Board approve the Local Education Agency Title 1, Part
A Waiver Application, Exhibit A, and the ARRA Local Education Agency Waiver Plan,
Exhibit B.



Local Educa’uonal Agency
Title |, Part A
Walver Appllca‘uon

| January 2010 |

Submit completed application to:

California Department of Education (CDE) at

TitlelWaivers @ cde.ca.gov

SXHIBIT A
(1of12)
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California Department of Education Title 1, Part A Waiver Application
Page 1 of 11

LEA Name: Capistrano Unified - 30664640000000 :j

Person Completing This Report: Stacy Yogi

Person Completing Position/Title: Executive Director, State and Federal Programs

Contact e-mail Address: syogi@capousd.org
Contact Phone Number: 949-234-9244
References:

Current local educational agency (LEA) allocations for regular fiscal year 2009 Title |, Part
A, funds and the Title |, Part A, American Recovery and Reinvestment Act (ARRA) funds
are on the California Department of Education (CDE) No Child Left Behind: Title I, Parts A
& D Web page at http.//www.cde.ca.gov/fg/aa/ca/nclibtitlei.asp.

Directions:

1) Select the LEA name from the drop-down menu. Refer to the “Enable Macros”
attachment if you experience difficulties with the dropdown.

2) Enter the contact information of the person completing this report in the space
provided.

3) Read the Assurance Statement and Signature page and the assurances related to
each waiver request.

4) Select the chosen waiver(s) by checking the appropriate box; provide dollar amounts
where requested. If you are applying for waiver li(a) or lI(b), complete the ARRA
LEA Waiver Plan Template located under the Waiver section on the CDE Title |, Part
A Web page at http://www.cde.ca.gov/sp/sw/t1/titleparta.asp.

5) Print the application and obtain the signatures of the LEA superintendent and the
local governing board president on page 4. Retain this copy of the assurances and
any supporting documentation for compliance monitoring purposes.

6) A copy of the local governing board agenda and board minutes reflecting approval of
the Title |, Part A, LEA Waiver Application will be maintained and made available for

compliance monitoring.

7) Save this application electronically and send as an e-mail attachment to
TitlelWaivers@cde.ca.gov. Please include your LEA name and County-District-
School (CDS) code. Remember to attach the ARRA LEA Waiver Plan Template if
you are applying for waiver ll{a) or 1I(b).

Capistrano Unified - 30664640000000
EXHIBIT A
(2of12)




California Department of Education Title |, Part A Waiver Application
Page 2 of 11

The LEA reguests the following:
Section I. Waivers of Title |, Part A, Statutory and Regulatory Requirements

L] (a) Exemption from the 14-day school choice parent notification requirement for students
enrolled in newly identified program improvement (P1) schools for 2009—10 or schools that
anticipated exiting P! during the 2009-10 school year but did not (Elementary and
Secondary Education Act [ESEA] Section 1116[b][1][Ellil; 34 Code of Federal Regulations
[CFR] Section 200.37[b][4][iv]). Please note that this waiver was previously granted for all
applicable LEAs by the SBE at its September, 2009 meeting. The inclusion of this item in
the application package, and your response, is for federal reporting purposes only.
See assurances for Section . (a) on page 5 of this application.

] (b) To offer SES to schools in Pl year one, in addition to public school choice, to eligible
students and to count those SES expenditures for eligible students in those schools toward
the local educational agency’s (LEA’s) 20 percent obligation (ESEA Section 1116[b][10] and
34 CFR Section 200.48). See assurances for Section I. (b) on page 6 of this application.

Section Il. Waivers Related to Title I, Part A, ARRA Funds

¥ (a) To exclude some or all of Title I, Part A, ARRA funding from calculation of the LEA’s 20
percent obligation for choice-related transportation and SES ESEA Section 1116[b][10] and
34 CFR Section 200.48[a][2]). See assurances for Section ll. (a) on page 7 of this
application and complete the ARRA LEA Waiver Plan.

ARRA Amount to be excluded: 455396.00

H (b) To exclude some or all of Title I, Part A, ARRA funding from the calculation of the LEA’s
10 percent obligation for professional development (ESEA Section 1116[c][7][A][iil]). See
assurances for Section Il. (b) on page 8 of this application and complete the ARRA LEA
Waiver Plan.

ARRA Amount to be excluded: 0
Number of teachers and principals that have received standards-based instructional

materials professional development: 0
Number of teachers and principals that have not received standards-based instructional

materials professional development: 0

X (c) To exclude some or all of Title |, Part A, ARRA funding from the calculation of the LEA’s
10 percent obligation for professional development for schools in PI (ESEA Section
1116[b][3][A][iii]). See assurances for Section Il. (c) on page 9 of this application.

X (d) To exclude some or all of Title I, Part A, ARRA funding from the calculation of per-pupil
amount for SES (ESEA Section 1116[e][6][A] and 34 CFR Section 200.48[c][1]). See
assurances for Section Il. (d) on page 10 of this application.

ARRA Amount to be excluded: 455396.00

X (e) To request a waiver from CDE to carryover more than 15 percent of its Title I, Part A,
2009 and 2010 allocations due to ARRA funding (ESEA Section 1127[a][b]). See
assurances for Section Il. (e) on page 11 of this application.

Capistrano Unified - 30664640000000
EXHIBIT A
(3 of 12)
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California Department of Education Title 1, Part A Waiver Application
Page 3 of 11

Title I, Part A — Local Educational Agency (LEA)
Assurance Statement and Signature Page

The LEA ceriifies that:

1) All applicable state and federal statutory and regulatory requirements will be met by
the LEA and information contained in this Title |, Part A, LEA Waiver Application is
correct and complete.

2) Legal assurances for all individual waiver applications are accepted as the basic
legal condition for the operation of programs and assurances with original signatures
retained by the LEA for compliance monitoring.

3) A copy of the local governing board agenda and board minutes reflecting approval of
the Title |, Part A, LEA Waiver Application will be maintained and made available for
compliance monitoring.

4) Original signatures of the LEA superintendent, or designee, and board president for
the Title |, Part A, LEA Waiver Application are on file.

5) All compliance items identified in the notification of finding from Categorical Program
Monitoring (CPM):

a. Have been resolved (no further information is required), or

b. Have not been resolved. Justification for not resolving findings and an
action plan to resolve the findings is required in the LEA Waiver Plan,
Box 1, located under the Waiver section on the California Department of
Education (CDE) Title |, Part A Web page at

http://www.cde.ca.gov/sp/sw/t1/titleparta.asp.

6) Pursuant to California Code of Regulations, Title 5, (5 CCR) Sections 4600-4687, all
Uniform Complaint Procedure (UCP) actions:

a. Have been resolved (no further information is necessary), or

b. Have not been resolved. Justification for not resolving actions and an
action plan to resolve the actions is required in the LEA Waiver Plan,
Box 2, located under the Waiver section on the California Department of
Education (CDE) Title I, Part A Web page at

http://www.cde.ca.gov/sp/swit1/titleparta.asp.

Capistrano Unified - 30664640000000
EXHIBIT A
(40f12)



California Department of Education Title I, Part A Waiver Application
Page 4 of 11

| hereby certify that all of the applicable state and federal rules and regulations will be
observed by this LEA and that, to the best of my knowledge, information contained in this
Waiver Application is correct and complete. Legal assurances for all programs are
accepted as the basic legal condition for the operation of selected projects and programs
and copies of assurances are retained onsite. | certify that we accept all general and
program specific assurances for Titles |, Il, and/or Il as appropriate, except for those for
which a waiver has been obtained. A copy of all waivers will remain on file. | certify that
actual ink signatures for this LEA Waiver Application are on file. | further certify that, upon
approval of any waiver requests by the SBE, necessary revisions of the LEA Plan will be
submitted for local board approval.

In addition, the LEA agrees to submit a report to the California Department of Education
(CDE) on June 1, 2010, that: (1) describes the uses of each waiver by the LEA or by its
schools; (2) describes how schools continue to provide assistance to the same populations
served by the program(s) for which the waiver was granted; and (3) evaluates the progress
of the LEA and of schools in improving the quality of instruction or the academic
achievement of students. The CDE will provide directions and guidance pertaining to the
LEA submission of the report.

Superintendent Signature Date

Board President Signature Date

Web page of the LEA Plan:
http://capousd.ca.schoolloop.com/cms/page_view?d=x&piid=&vpid=1259495158166

Capistrano Unified - 30664640000000 I
EXHIBIT A

(50012)
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California Department of Education Title I, Part A Waiver Application
Page 5 of 11

Section . (a)
Waiver of the Title |, Part A Statutory
and Regulatory Requirements

Local Educational Agency (LEA) Waiver Application to implement a one-year waiver
of the 14-Day notice requirement only in schools that are newly identified for
Program Improvement (Pl) for the 2009-10 school year, or that could possibly have
exited PI, corrective action, or restructuring for the 2009-10 school year but did not.

As a condition of approval, the LEA hereby assures that, for schools that are already
identified for PI, corrective action, or restructuring and that cannot exit that status for the
2009-10 school year, even if they met adequate yearly progress (AYP), it will still comply
with the 14-day notice requirement with respect to students in those schools.

In addition, the LEA hereby assures that it will meet the statutory requirement to provide
notice of public school choice before the start of the school year (Elementary and
Secondary Education Act [ESEA] Section 1116[b][1][E][i]).

An LEA that offers public school choice earlier to students in some schools, then later to
students in other schools, hereby assures it will reserve a portion of the available
transportation slots for students who receive the later notice.

Please note that this waiver was previously granted for all applicable LEAs by the
SBE at its September, 2009 meeting. The inclusion of this item in the application
package, and your response, is for federal reporting purposes only.

Capistrano Unified - 30664640000n""
EXHIBIT A

(6o112)



California Department of Education Title |, Part A Waiver Application
Page 6 of 11

Section 1. (b)
Waiver of the Title I, Part A Statutory
and Regulatory Requirements

Local Educational Agency (LEA) Waiver Application to have the flexibility to offer
Supplemental Educational Services (SES) to eligible students in Title | schools in
Program Improvement (Pl) Year 1 (a year earlier than the law normally requires), in
addition to offering public school choice (choice) options to students in those
schools and to count the costs of providing SES to those students toward meeting
the LEA’s obligation to spend an amount at least equal to 20 percent of its Title |,
Part A, Subpart 2 allocation on SES and choice-related transportation (20 percent
obligation).

In the absence of such a waiver, an LEA may only count funds spent providing SES to
eligible students attending schools in Pl Year 2-5, in corrective action, or in restructuring
toward its 20 percent obligation (Elementary and Secondary Education Act (ESEA) Section
1116[b][10]; 34 Code of Federal Regulations [CFR] § 200.48).

As a condition of approval, the LEA hereby assures that, if it is granted this requested
waiver, the LEA will ensure that it will meet all statutory and regulatory requirements related
to SES in the 2009—-10 school year (other than the particular funding requirement being
waived).

Capistrano Unified - 306646400M"""" _
EXHIBIT A

7 0f 12)
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California Department of Education Title |, Part A Waiver Application
Page 7 of 11

Section Il. (a)
Waivers Related to Title |, Part A ARRA Funds

Local Educational Agency (LEA) Waiver Application to exclude some or all of Title |,
Part A, American Recovery and Reinvestment Act (ARRA) funds in determining the
LEA’s obligation to spend an amount equal to at least 20 percent of its FY 2009 Title
I, Part A, Subpart 2 allocation on public school choice transportation and
Supplemental Educational Services (SES). (Elementary and Secondary Education
Act [ESEA] Section 1116[b][10]; 34 Code of Federal Regulations [CFR] § 200.48).

As a condition of approval, the LEA provides assurance that, if it is granted the requested
waiver, it will adhere to the following conditions and requests for information:

1) Comply with its statutory and regulatory obligations for the provision of SES and
public school choice with respect to its regular Title I, Part A, allocation.

2) Has:

a. Met all demand for SES and public school choice transportation (no further
information is required), or

b. Not met all demand for SES requests. Justification for not meeting all
demand and an action plan to meet demand is required in the LEA
Waiver Plan Template, Boxes 3-6, located under the Waiver section on
the California Department of Education (CDE) Title I, Part A Web page at
http:/www.cde.ca.gov/sp/sw/t1/titleparta.asp.

3) Use the funds freed-up by the waiver to address needs identified based on data,
such as Statewide or formative assessment results.

4) Comply with all of its other Title |, Part A, statutory and regulatory obligations,
including the obligations in ESEA sections 1114 and 1115 to have schoolwide and
targeted assistance programs that use effective methods and instructional strategies
that are based on scientifically based research.

5) Enter the ARRA amount that the LEA would like to exclude for the purposes of this
waiver on page 2 of this application.

6) Complete a LEA Waiver plan that describes the data on which it relied to identify
needs that will be addressed using the funds freed up by the waiver and the
strategies and actions it intends to use to address those needs. Please complete the

LEA Waiver Plan template.

Capistrano Unified - 30664640000000
EXHIBIT A

(80f12)



California Department of Education Title I, Part A Waiver Application
Page 8 of 11

Section Il. (b)
Waivers Related to Title |, Part A ARRA Funds

Local Educational Agency (LEA) Waiver Application to exclude some or all of its
Title I, Part A funds received under the American Recovery and Reinvestment Act
(ARRA) in calculating its LEA 10 percent professional development set-aside.
(Elementary and Secondary Education Act [ESEA] Section 1116[c][7][Al][iii]; 34 Code
of Federal Regulations [CFR] § 200.52[a][3][iii]).

As a condition of approval, the LEA provides assurance that, if it is granted the requested
waiver, it will adhere to the following conditions and requests for information:

1. Comply with its statutory and regulatory obligations for the professional
development set-aside with respect to its regular Title |, Part A allocation.

2. Use the funds freed up by the waiver to address needs identified based on data,
such as statewide or formative assessment resulis.

3. Comply with all of its other Title I, Part A statutory and regulatory obligations,
including the obligations in ESEA sections 1114 and 1115 to have schoolwide
and targeted assistance programs that use effective methods and instructional
strategies that are based on scientifically based research.

4. Enter the ARRA amount that the LEA would like to exclude for the purposes of
this waiver on page 2 of this application.

5. Implementing standards-based instructional materials training in SBE-adopted or
approved instructional materials for reading/language arts and mathematics for
all teachers and principals. This includes, if applicable, implementing District
Assistance and Intervention Team recommendations relative to this requirement.

a. Yes, all requirements and recommendations are implemented (no further
information is required), or

b. No, all teachers and principals have not received standards-based
instructional materials training. Justification for not providing training
and an action plan to provide training is required in the LEA Waiver
Plan, Boxes 3-5 and Box 7, located under the Waiver section on the
California Department of Education (CDE) Title I, Part A Web page at

hitp://www.cde.ca.gov/sp/sw/t1/titleparta.asp.

6. Complete a LEA Waiver Plan that describes the data or which it relied to identify
needs that will be addressed using the funds freed up by the waiver and the
strategies and actions it intends to use to address those needs. Please complete
the LEA Waiver Plan template.

Capistrano Unified - 30664640000000
EXHIBIT A

(90f 12 80
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California Department of Education Title 1, Part A Waiver Application
Page 9 of 11

Section Il. (c)
Waivers Related to Title |, Part A ARRA Funds

Local Educational Agency (LEA) Waiver Application to exclude all or some Title |,
Part A American Recovery and Reinvestment Act (ARRA) funds from the required 10
percent professional development set-aside for a school in improvement in fiscal
year 2009-10. (Elementary and Secondary Education Act [ESEA] Section

1116[b][3][A][iii]).

The LEA is seeking this waiver to allow its Title | schools that are identified for improvement
to calculate their 10 percent professional development set-aside in accordance with the

following formula:

(a) * (b/c) * (.10)
Where:

a = the total amount of FY 2009 Title I, Part A funds received by the school under ESEA

Section 1113;
b = the portion of the LEA's FY 2009 Title |, Part A allocation provided through the regular

FY 2009 appropriation; and
¢ = the LEA’s total FY 2009 Title I, Part A allocation, including Title |, Part A, ARRA funds

As a condition of approval, the LEA provides assurance that, if the requested waiver is
granted, the LEA will adhere to the following conditions:

1) Ensure that its schools will implement the waiver in accordance with the formula
above;

2) Ensure that all schools in improvement within the LEA will comply with all statutory
and regulatory requirements regarding their professional development obligations
with respect to the funds that are not “factored out” in accordance with the formula
above;

3) Ensure that its schools use the funds freed-up by the waiver to address needs
identified based on data, such as statewide or formative assessment results; and

4) Ensure the LEA and its schools in Pl will comply with all of their other Title I, Part A
statutory and regulatory obligations, including the obligations in ESEA sections 1114
and 1115 to have schoolwide and targeted assistance programs that use effective
methods and instructional strategies that are based on scientifically based research.

Capistrano Unified - 30664640000n""
EXHIBIT A
(10 of 12)



California Department of Education Title |, Part A Waiver Application
Page 10 of 11

Section Il. (d)
Waivers Related to Title I, Part A ARRA Funds

Local Educational Agency (LEA) Waiver Application to exclude Title |, Part A,
American Recovery and Reinvestment Act [ARRA] funds in determining the LEA’s
per-pupil amount for Supplemental Educational Services (SES). (Elementary and
Secondary Education Act [ESEA] Section 1116[e][6][A] and 34 Code of Federal
Regulations [ CFR] §200.48[c][1])

Enter the ARRA amount that the LEA would like to exclude for the purposes of this waiver
on page 2 of this application.

The LEA hereby provides the following assurances:

1) The LEA will comply with all of the statutory and regulatory requirements
regarding the provision of SES with respect to its regular fiscal year 2009 Title I,
Part A allocation; and

2) The LEA will comply with all other Title |, Part A statutory and regulatory
requirements (to the extent they are not waived), including the requirements in
ESEA sections 1114 and 1115 to have school wide and targeted assistance
programs that “use effective methods and instructional strategies that are based
on scientifically based research.”

Capistrano Unified - 30664640000000
EXHIBIT A

(11 of 12)
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California Department of Education

Title 1, Part A Waiver Application

Page 11 of 11

Section Il. (e)
Waivers Related to Title I, Part A ARRA Funds

Local Educationa