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AGENDA ITEM 12 

CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

 
December 15, 2009 

 
TO:  President and Members 
  Board of Trustees, Capistrano Unified School District 
 
FROM: Bobbi Mahler, Interim Superintendent 
 
SUBJECT: RESOLUTION NO. 0910-42, ROLE OF THE BOARD:  POWERS AND 

RESPONSIBILITIES 
 
 
Under Board Policy, Trustees shall readopt, in resolution form, the Board Policy on the Role of 
the Board at its annual reorganization meeting.   
 
STAFF RECOMMENDATION 
 
It is respectfully requested that the Board adopt Resolution No. 0910-42, Exhibit A, reaffirming 
the statement regarding the general powers and responsibilities of the Board. 
 
 
DISCUSSION/ 
ACTION 
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AMENDED CAPISTRANO UNIFIED SCHOOL DISTRICT 
 BOARD OF TRUSTEES 

MINUTES – REGULAR MEETING 
NOVEMBER 10, 2009 

 EDUCATION CENTER – BOARD ROOM 
 

President Addonizio called the meeting to order at 5:30 p.m.  The Board recessed to 
closed session to: discuss student expulsions (11 cases); confer with Legal Counsel 
regarding Anticipated Litigation-Initiation of Litigation (one case); confer with Legal 
Counsel regarding Anticipated Litigation-Significant Exposure to Litigation (one case); 
confer with Legal Counsel regarding existing litigation (four cases); confer with Chief 
Labor Negotiator regarding CSEA/CUEA/CUMA negotiations; discuss Public Employee 
Discipline/Dismissal/Release; and Public Employee Appointment/Employment. 
 
The Regular Meeting of the Board reconvened to open session and was called to order by 
President Addonizio at 7:04 p.m. 
 
The Pledge of Allegiance was led by Trustee Winsten who dedicated this meeting to the 
fallen and wounded and their families at Fort Hood. 
 

Present: Trustees Addonizio, Brick, Bryson, Christensen, Lopez-Maddox, Palazzo, 
Winsten, and Student Advisor Saam Alikhani 

 

 
 
 
 
 
 

A CD of the Board meeting discussion related to each of the items on the public 
agenda is on file in the Superintendent’s Office as a matter of the permanent record.  
An audio recording of the meeting is available on the District website:  
www.capousd.org 
 

Permanent Record 

It was moved by Trustee Bryson, seconded by Trustee Addonizio, and carried by a 7-0 
vote to adopt the Board agenda.  
 

Adoption of the 
Board Agenda 
 

President Addonizio reported the following action taken during closed session: 
 

Agenda Item #35 (A-1 and A-2) - Student Expulsions: The Board voted by a 7-0 vote 
to expel the following student with staff recommendations:  Case #2010-004 and #2010-
012. 
 AYES:  Trustees Addonizio, Brick, Bryson, Christensen, Lopez-Maddox, 
    Palazzo, and Winsten 
 NOES:  None 
 ABSENT: None 
 
Agenda Item #35 (A-3 through A-11) - Student Expulsions: The Board voted by a 7-0 
vote to expel the following students by stipulated agreement: Case #2010-008, 2010-009, 
2010-011, 2010-013, 2010-014, 2010-015, 2010-018, 2010-019 and 2010-020. 
 
 AYES:  Trustees Addonizio, Brick, Bryson, Christensen, Lopez-Maddox, 
    Palazzo, and Winsten 
 NOES:  None 
 ABSENT: None  
   
Agenda Item 35 F – Public Employee Discipline/Dismissal/Release: The Board voted 
by a 7-0 vote to approve staff recommendations for the following classified 
employee:  Employee ID #14042. 
 

 AYES:  Trustees Addonizio, Brick, Bryson, Christensen, Lopez-Maddox, 
    Palazzo, and Winsten 
 NOES:  None 
 ABSENT: None 

President’s  Report 
From Closed 
Session Meeting 
 



Bathgate and Chaparral 5th Grade Choirs directed by music teachers Bruce Marcus and 
Kim Nason and George White Elementary School’s String Quartet directed by Lisa Gray 
presented musical performances. 
 

Musical 
Performance 
 

Chief Communications Officer Julie Hatchel introduced the following people to address 
the Board regarding their new positions: Darren McDuffie, Executive Director, Personnel 
Services; and Susan Melly, Interim Resolution Specialist, Special Education. 
 

Introductions 
 

Chief Communications Officer Julie Hatchel introduced the following people to receive 
special district recognition: Debbie Pulido for her dedication to the Homeless Education 
Program; Community Partners for their donations of student supplies; and Jan Sener for 
her contributions to the success of Red Ribbon Week. 
 

Special Recognition
 

Student Advisor Saam Alikhani introduced the Student Body President from San Juan 
Hills High School who presented a report on activities taking place at the high school. 
 

Student Body 
Reports 
 

President Addonizio recessed the meeting at 7:38 p.m. for 5 minutes for staff to repair the 
sound system. The meeting reconvened at 7:45 p.m. 
 

 

Trustee Bryson shared that she attended Aliso Niguel High School’s Homecoming game 
and was able to watch the game from the sidelines and press box. Trustee Bryson thanked 
Principal Charles Salter and the ANHS Boosters for the exciting evening. Trustee Lopez-
Maddox also attended. 
 

Trustee Palazzo reported she attended Capistrano Valley High School’s fall concert along 
with Trustee Addonizio and Interim Superintendent Bobbi Mahler. Trustee Palazzo stated 
that the district’s November and December concerts are posted on the web and 
encouraged the audience to attend one. Trustee Palazzo mentioned that the Aliso Niguel 
High School Choral Concert is December 1st at 7 p.m.  
 

Interim Superintendent Bobbi Mahler remarked that she has attended 17 schools and 
quality and excellence in education is alive in CUSD. Dr. Mahler read from a book titled, 
“What Do First Graders Do,” written by the first graders in Ms. Aguilar’s class at 
Palisades Elementary School. 
 

Board and 
Superintendent 
Comments 
 

To facilitate as many speakers as possible in the 20 minutes specified in Board Bylaw 
9323 for Oral Communications, each speaker was allowed one (1) minute rather than the 
usual 3 minutes.  
 

The following people addressed the Board: 
• Keilani Conroy admonished the Trustees for what she considers broken campaign 

promises. 
• Mike England, Debra Burdyshaw, John Buckman, Sally White, Kati Bennett, 

Loretta Vavriek, Ken Sayles, Bill Hoffman, Tim Link, and Robert Martin 
expressed their dissatisfaction with teacher negotiations and the lack of teacher 
support by Trustees. 

• Kevin Murphy and Linda Verraster reminded Trustees of their campaign promise 
to support local Trustee elections. 

• Patrick Johnston thanked the Board for extending the dual immersion program at 
San Juan Elementary School to sixth grade students. 

• Mary Fabela thanked Jan Sener for her contribution to the success of Red Ribbon 
Week. 

• Trudy Podobas commended San Clemente schools for their support of Red 
Ribbon Week and 18 San Clemente High School students in the Anti-Tobacco 
Club for their big efforts during Red Ribbon Week. 

• Linda Kirwan stated she had addressed the Board last month with questions 
related to their decision not to file the election waiver and she was still waiting 
for answers. 

Interim Superintendent Bobbi Mahler stated that teachers were responding to rumors 
that were circulating about negotiations and not the facts. Dr. Mahler remarked that 

Oral 
Communications 
 



the district has consistently asked for negotiations to continue, wants to work 
cooperatively with the Union, has made a proposal and is waiting for a proposal back 
from CUEA.  
 

President Addonizio declared the Public Hearing open at 8:21 p.m. to accept comments 
from the public on the petition from Global Tides, Inc. for a K-12 Online E-Charter 
School.  Trustee Addonizio asked if any written comments had been received. Trustee 
Christensen responded that no written comments had been received. President Addonizio 
asked if there was anyone who wished to address the Board.  There being no one to 
address the Board the Public Hearing was closed at 8:22 p.m.  President Addonizio stated 
that the Board will review the Petition, all comments received concerning the Petition and 
consider granting or denying the charter at the December 15, 2009 Board meeting. 
 

Public Hearing: 
Charter School 
Agenda Item  21 
 

President Addonizio asked Trustees for items they wished to pull from the Consent 
Calendar.  Agenda Items 1, 8 and 9 were pulled for further discussion. 
 

Items Pulled from 
the Consent 
Calendar 

The following people address the Board regarding Agenda Item 8 on the Consent 
Calendar: 

• Marilyn Amato and Erin Kutnick spoke against spending money on an attorney, 
not filing the waiver to save the district money and not acting in the best interest 
of the children. 

• Carter Mudge challenged the legality of the retention contract to hire Attorney 
Phil Greer. 

 

 

CONSENT CALENDAR 
 

 

It was moved by Trustee Lopez-Maddox, seconded by Trustee Bryson, and motion carried 
unanimously to approve the following Consent Calendar items: 

 

Nonpublic school and agency contracts. Special Education 
Agenda Item 2 
 

Petition to waive California Education Code Section 60851(a) and Board Policy 6162.52 
– California High School Exit Examination:  Case Numbers 0910-009 (ANHS) through 
0910-016 (THS). 
 

California High 
School Exit Exam 
Agenda Item  3 
 

Increase the 2009-10 income and expenditure budget for the California Partnership Academy 
(CPA) grant. 

California 
Partnership 
Academy Grant 
Agenda Item  4 
 

2009-10 Single School Plans for Student Achievement and Budgets. Single School Plans 
Agenda Item  5 
 

Purchase Orders/Warrants/Consulting Agreements as listed. 
 

Purchase Orders/ 
Warrants/ 
Consulting 
Agreements 
Agenda Item  6 

Donations of funds and equipment. Donations 
Agenda Item  7 
 

Authorization to sale obsolete and unusable miscellaneous district materials. District Materials 
Agenda Item  10 
 
 

Student body bank accounts for student body organizations. Bank Accounts 
Agenda Item  11 
 



Extension of Bid No. 0809-04, Custodial Supplies, Paper Products, Liners, and Lamps to 
P&R Paper Supply Co., Waxie Sanitary Supply, E-Poly Star, Inc., and West Lite Supply 
Co., Inc. 
 

Paper Products 
Agenda Item  12 
 

Surety agreement for takeover and completion of project Bid No. 0607-11, Food Service 
Freezer. 

Freezer 
Agenda Item  13 
 

Resignations, retirements, and employment of classified personnel. 
 

Resignations/ 
Retirements/ 
Employment 
(Classified Personnel) 
Agenda Item  14 
 

Resignations, retirements, and employment of certificated personnel. 
 

Resignations/ 
Retirements/ 
Employment 
(Certificated Personnel) 
Agenda Item  15 
 

Acceptance of the Quarterly Activities Report –Williams Settlement Uniform Complaint 
Procedure. 

Williams 
Settlement 
Agenda Item  16 
 

Annual Inspection Report required by the Williams Settlement Legislation – 2008-09 
school year 

Inspection Report 
Williams 
Settlement 
Legislation 
Agenda Item  17 
 

Payment to master teachers for supervision of student teachers. Master Teacher 
Agenda Item  18 
 

Student Teaching Agreement with the University of St. Augustine for health sciences. Student Teaching 
Agreement 
Agenda Item  19 
 

Employment contract for special education consultant. Employment 
Contract 
Agenda Item  20 
 

ROLL CALL   AYES:        Trustees Addonizio, Brick, Bryson, Christensen, Lopez- 
     Maddox, Palazzo, Winsten and Student Advisor Saam  
     Alikhani 
    NOES:  None 
    ABSENT: None 
    ABSTAIN: None 
 
President Addonizio recognized Trustee Bryson who amended the wording in bullet #3 on 
page 5 in the October 13, 2009 minutes as follows: 
 

• Trustee Bryson directed staff to post on the web site information, beginning with 
the year 2003, showing the history of budget deficiency prior to 2007 and that 
set the stage that caused CUSD to be in the current financial position. 

 

It was moved by Trustee Bryson, seconded by Trustee Lopez-Maddox, and carried 
unanimously to approve the minutes of the October 13, 2009, Regular Board Meeting 
and minutes of the October 24, 2009, Special Board Meeting with the noted correction to 
the October 13 minutes. 

Minutes 
Agenda Item 1 
 

President Addonizio recognized Student Advisor Saam Alikani who stated that he 
opposed hiring a lawyer when the district has no money. It was moved by Trustee Lopez-
Maddox, seconded by Trustee Winsten and carried unanimously to approve the Attorney 

Agreement 
Agenda Item  8 
 



Client Retainer Agreement from Philip B. Greer, Attorney at Law.  
 
President Addonizio recognized Trustee Lopez-Maddox who requested this item be held 
over to the December meeting due to the November 18, 2009 Special Meeting of the 
Orange County Committee on School District Organization. It was moved by Trustee 
Lopez-Maddox, seconded by Trustee Brick, and carried unanimously that the Award of 
Request for Qualifications No. 4-0910, Demographic Consulting Services be held over to 
the December 15, 2009 Board meeting. 
 

Demographic 
Consulting Services
Agenda Item  9 
 

DISCUSSION/ACTION 
 

 

It was moved by Trustee Bryson, seconded by Trustee Winsten, and carried unanimously 
to approve December 15, 2009, for the annual organizational meeting of the Board of 
Trustees. 
 

Annual 
Organization 
Meeting 
Agenda Item  22 
 

Trustees Brick and Palazzo were selected to serve on the Regional Occupational Program 
Board with Trustee Bryson serving as the alternate. 
 

ROP 
Representatives 
Agenda Item  23 
 

President Addonizio recognized Kim Bailey, Director, Instructional Support and Julie 
Hatchel, Chief Communications Officer, who provided information on the process and 
timeline for the implementation of strategic planning during the 2009-2010 school year. 
This was an Information/Discussion item only, no action required. 
 

Strategic Planning 
Agenda Item  24 
 

President Addonizio recognized Deputy Superintendent Ron Lebs who presented the 
Business Division reorganization plan.  Mr. Lebs reported that the Executive Director, 
Facilities and Plant Operations position requested by Trustees last month was added. Mr. 
Lebs reported the Manager I, Maintenance & Operations position is being removed from 
this vote and brought back later as the granting of permanency of this position is a 
Personnel issue. Another change to the organization chart is in the Technology & 
Information Services department. An administrative support position was omitted and has 
been added. This is a future position and there are no plans at this time to fill this position.  
Trustee Winsten reminded Mr. Lebs to remove the proposed Saddleback Transportation 
positions from the organization chart since the program was cancelled. 
 

It was moved by Trustee Lopez-Maddox, seconded by Trustee Bryson, and motion carried 
unanimously to approve the Business Services Division Reorganization Plan. 
 

Business Services 
Reorganization 
Plan 
Agenda Item  25 
 

President Addonizio recognized Assistant Superintendent Jodee Brentlinger who 
presented this item. Mrs. Brentlinger explained that due to Business Services 
Reorganization Plan six classified management positions (9 FTE) were being eliminated 
due to reductions in funding and/or changes in staffing needs. 
 
Following discussion, it was moved by Trustee Lopez-Maddox, seconded by Trustee 
Palazzo and carried unanimously to approve Resolution 0910-35 Classified Layoffs in the 
designated classifications. 
  
ROLL CALL   AYES:        Trustees Addonizio, Brick, Bryson, Christensen, Lopez- 
     Maddox, Palazzo, Winsten and Student Advisor Saam  
     Alikhani 
    NOES:  None 
    ABSENT: None 
    ABSTAIN: None 
 
 

Classified Layoff-
Management 
Employees 
Agenda Item  26 
 

President Addonizio recognized Interim Assistant Superintendent Gail Richards who 
presented the Education Division Reorganization Plan. Mrs. Richards explained the goal 
of the Education Division is to continue to serve CUSD students in a manner that is 
compliant with state and federal law, and to remain functional in its ability to support 

Education Division 
Reorganization 
Plan 
Agenda Item  27 



schools and their community partners. This reorganization will provide clarity of roles 
and responsibilities for current positions, and identify areas in which critically-needed 
future positions would be reinstated as funding becomes available or re-apportioned. This 
was an Information/Discussion item only, no action required. 
 

 

President Addonizio recognized Deputy Superintendent Ron Lebs who stated this is the 
third scheduled discussion regarding budget reductions for 2010-2011 prior to the First 
Interim Report due in December to the Orange County Department of Education.  Mr. 
Lebs explained that School Services reviewed the district’s budget and found no 
significant finding that the district had overlooked. A report is being prepared and will be 
shared with Trustees and posted on the web. Mr. Lebs stated that without a negotiation 
settlement the district will be filing a self Qualified First Interim Report. This was an 
Information/Discussion item only, no action required. 
 
The following speakers addressed the Board: 

• Teacher Virginia Savoni stated the district was choosing programs over teachers. 
• Julie Redmond asked Trustees not to cut co-curricular activities and sports as 

these programs benefit all students. 
• Susan Homma told Trustees that they need to consider the cost factor if they 

eliminate block music as more teachers would need to be hired to teach students 
currently covered by one music teacher. 

 

2009-10 Budget 
Discussion 
Agenda Item  28 
 

President Addonizio recognized Deputy Superintendent Ron Lebs who explained that this 
agenda item is an attempt to take a comprehensive look at some of the most pressing 
facilities needs throughout the district in context with current projects and establish some 
priorities in order to proceed. Mr. Lebs stated these updates serve to identify each 
project’s status, funding requirements, existing challenges and any pending Board action 
that is required in order to proceed. 
 
The following people addressed the Board: 

• Gil Ramirez, Armando Gonzalez, Debbie Worley, and Margie Tinsley expressed 
their support for the completion of San Juan Hills High School’s aquatic 
facilities. 

• Alan Wickstrom spoke in support of Dana Hills Performing Arts Center and 
SOCSA’s fundraising efforts. 

 
Staff was directed to prepare bid documents to take out for bid in December for the San 
Juan Hills High School aquatic facilities and proceed with the agreement for the La Pata 
Street lighting. This was an Information/Discussion item only, no action required.  
 

High School 
Construction 
Projects 
Agenda Item  29 
 

President Addonizio recognized Deputy Superintendent Ron Lebs who called upon Cary 
Brockman to present this item. Mr. Brockman presented options for sale or lease of the 
Capistrano Beach Transportation Center and a conceptual plan whereby a portion of the 
property could potentially be made available to an agency or company.  Mr. Brockman 
shared that the district has already received several proposals from interested parties. 
 
The following people addressed the Board: 

• Kathryn Carpenter told Trustees that the property had been donated to the 
district by the Doheny family for the community and children and she wanted to 
see the property used for the children. 

 
 
• Richard Gardner advised Trustees that this property may have zoning restrictions 

and Trustees should consider a short term lease for this property until the 
economy improves.  

• Alex Hayden spoke in support of the Orange County Parks Partnership proposal 
as they are a public agency, will work in conjunction with the fueling center, have 

Capistrano Beach 
Property 
Agenda Item  30 
 



the cash, and can work under the existing zoning restrictions. 
 

Staff was directed to present at a future meeting the best proposals for this property. This 
was an Information/Discussion item only, no action required. 
 

At 10:55 p.m. it was moved by Trustee Brick, seconded by Trustee Bryson, and motion 
carried by a 5-2 vote to extend the meeting for 30 minutes. 
 

 AYES:  Trustees Addonizio, Brick, Bryson, Christensen, Palazzo, and   
     Student Advisor Saam Alikhani 
 NOES:  Trustees Lopez-Maddox and Winsten 
 

 

President Addonizio recognized Deputy Superintendent Ron Lebs, who along with John 
Forney, Director, Construction informed Trustees that since January 2009, the district 
started a new On Bill Financing Program with both San Diego Gas and Electric (SDG&E) 
and Southern California Edison. This new On Bill Financing Program allows the district 
to continue the lighting retrofits with 0% interest and no upfront costs. SDG& E and 
Southern California Edison apply a 40% rebate towards the total cost of the project. The 
remainder of the project is paid for by the district’s energy savings. The average return of 
investment on this program is (12) months. This year the district has completed (22) 
lighting retrofits and plans on completing (15) more. This was an Information/Discussion 
item only, no action required. 
 

Energy Savings 
Agenda Item  31 
 

President Addonizio recognized Deputy Superintendent Ron Lebs who stated that this 
item was placed on the agenda at the request of Trustee Bryson. Mr. Lebs told Trustees he 
had met with Mr. Harry Clarke of AECOM to discuss the advertising/sponsorship 
program as a means to generate revenue for school districts. Mr. Lebs reported that this 
program has not yet contracted with any school district and is still in the concept phase. 
 

The following person addressed the Board: 
• Harry Clark explained to Trustees that this program provides sponsors that 

would adopt a school and bring in revenue by placing an advertising sign at the 
school site.  

 

Following discussion Interim Superintendent Bobbi Mahler stated that she and Mr. Lebs 
would meet with Mr. Clarke to discuss this program in more detail.  This was an 
Information/Discussion item only, no action required. 
 

AECOM State 
Revenue Program 
Agenda Item  32 
 

It was moved by Trustee Winsten, seconded by Trustee Lopez-Maddox and motion 
carried unanimously to hold this item over to the December 15, 2009 meeting. 
 

Analysis of 
Academic Progress 
Agenda Item  33 
 

It was moved by Trustee Winsten, seconded by Trustee Lopez-Maddox and motion 
carried unanimously to hold this item over to the December 15, 2009 meeting. 
 

Division of State 
Architect 
Agenda Item  34 
 

The meeting adjourned at 11:20 p.m.  
 
 
            ______________________________ 
            Board Clerk 
 
 
            ______________________________ 
            Secretary, Board of Trustees 
 
Minutes submitted by Jane Boos, Manager, Board Office Operations. 
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