
Regular Meeting 
 

CAPISTRANO UNIFIED SCHOOL DISTRICT 
BOARD OF TRUSTEES 

 
33122 Valle Road 

San Juan Capistrano, CA   92675 
 
 

March 9, 2009                  7:00 p.m. 
 
 I.  PRELIMINARY 
 
Meeting was called to order by _______________________ 
 
Pledge of Allegiance to the Flag 
 
Board consideration and adoption of the agenda. 
 
 Motion by ____________________ Seconded by __________________________ 
 
 ROLL CALL:          Present  Absent 
 
 Ellen M. Addonizio, President        _____  _____ 
 Mike Winsten, Vice President        _____  _____ 
 Larry Christensen, Clerk         _____  _____ 
 Jack Brick, Member          _____  _____ 
 Anna Bryson, Member         _____  _____ 
 Ken Maddox, Member         _____  _____ 
 Sue Palazzo, Member         _____  _____ 
 
 Chase Ishii, Student Advisor        _____  _____ 

 
CLOSED SESSION COMMENTS 

 
CLOSED SESSION 

6:00 p.m. 
 

REPORT ON CLOSED SESSION ACTION 
 

SPECIAL RECOGNITIONS 
Kelly Mitchell, ACME Competition Winner 

Brooke Bell, Young Rembrandts Award Winner 
Pooja Desai, Intel Science Talent Search Semi-finalists 

Stephen Hwang & Shannon Kiang, Presidential Scholars Award Candidates 
Armaan Kafaipour, Kristi Fecarotta, Tare Chen-Wong Martin Luther King Jr. Essay Contest Winners 

 
ORAL COMMUNICATIONS (Non-Agenda Items) 

Oral Communications will occur immediately following Special Recognitions.  The total time for Oral Communications shall 
be twenty (20) minutes. Individual presentations are limited to a maximum of three (3) minutes per individual.  
 
PUBLIC HEARING: Agenda Item #4 - Adoption, Capistrano Unified School District Education Local Plan Area  
     (SELPA) Annual Service Plan & Budget. 

 
RECORDING OF SCHOOL BOARD MEETINGS 

In accordance with Board Policy 9324, Board Minutes, all Regular School Board Meetings will be audio recorded. 



II.  INSTRUCTIONS FOR PRESENTATIONS TO THE BOARD BY 
PARENTS AND CITIZENS PRESENT AT THIS MEETING 

 
 We are pleased you can be with us at this meeting, and we hope you will return often.  Your visit assures us of 
continuing community interest in our schools. 
 The members of the Board of Trustees of this District are locally elected state officials, who serve four-year terms 
of office, and who are responsible for the educational program of our community from grades kindergarten through 
twelve.  They are required to conduct programs of the schools in accordance with the State of California Constitution, 
the State Education Code, and other laws relating to schools enacted by the Legislature, and policies and procedures 
which this Board adopts. 
 The Board is a policy-making body whose actions are guided by the school district's Mission and Goals. 
Administration of the District is delegated to a professional administrative staff headed by the Superintendent. 
 The agenda and its extensive background material are studied by each member of the Board for at least two days 
preceding the meeting.  Board Members can call the administrative staff for clarification on any item, and many of the 
items on the agenda were discussed by the Board during previous meetings.  These procedures enable the Board to act 
more effectively on agenda items than would otherwise be possible. 
 
 WHAT TO DO IF YOU WISH TO ADDRESS THE BOARD OF TRUSTEES 
 
ITEMS ON THE AGENDA.  Any person may address the Board concerning any item on the agenda and may, at the 
discretion of the Board, be granted three (3) minutes to make a presentation to the Board at the time a specific item is 
under discussion.  However, the time assigned for individual presentations could be fewer than three (3) minutes 
depending upon the total number of speakers who wish to address a specific agenda topic.  Prior to the opening of the 
meeting, a Request to Address the Board card (located in the foyer) should be completed and submitted to the Secretary 
of the Board. The total time devoted to presentations to the Board shall not exceed twenty (20) minutes, unless 
additional time is granted by the Board.  All presentations shall be heard by the Board prior to the formal discussion of 
the agenda topic under consideration.  Once an agenda item has been opened for public comment, no additional 
"Request to Address the Board of Trustees" cards shall be accepted for that topic. 
  
ORAL COMMUNICATIONS (Non-Agenda Items).  Citizens may address the Board on any item not appearing on the 
agenda.  Individual presentations are limited to three (3) minutes per individual, with twenty (20) minutes in total being 
devoted for this purpose, but could be less if there are a large number of Oral Communication speakers.  Legally, the 
Board may not take action on items raised by speakers under Oral Communications.  However, at its discretion, the 
Board may refer items to the administration for follow-up or place topics on a future Board agenda.  
 
PUBLIC HEARINGS.  Anytime the Board schedules a separate public hearing on any given topic, it shall not hear 
speakers on that topic before the public hearing, except as to the scheduling of the hearing, nor shall it hear speakers 
after the hearing, except as to changes in the policy or recommended actions which are directed at the time of the 
hearing.  
 
CLOSED SESSION.  In accordance with Education Code Section 35146 and Government Code Section 54957, the 
Board may recess to Closed Session to discuss personnel matters which they consider inadvisable to take up in a public 
meeting. 
 
 
 
 
 
    III.  CONSENT CALENDAR 

III. ORGANIZATION OF THE BOARD 
 

REASONABLE ACCOMMODATION 
 

In order to help ensure participation in the meeting of disabled individuals, appropriate disability-related accommodations or 
modifications shall be provided by the Board, upon request, in accordance with the Americans with Disabilities Act (ADA).  Persons with a 
disability who require a disability-related accommodation or modification, including auxiliary aids and services in order to participate in a 
Board meeting, shall contact the Superintendent or designee in writing by noon on the Friday before the scheduled meeting.  Such 
notification shall provide school district personnel time to make reasonable arrangements to assure accessibility to the meeting. 



III. CONSENT CALENDAR 
 

All matters listed under the Consent Calendar are considered by the Board to be routine and will be enacted 
by the Board in one motion in the form listed below.  There will be no discussion of these items prior to the 
time the Board votes on the motion unless members of the Board, staff, or the public request specific items 
to be discussed and/or removed from the Consent Calendar.  The Superintendent and staff recommend 
approval of all Consent Calendar items. 
 
GENERAL FUNCTIONS 
 

PAGE # 

1. SCHOOL BOARD MINUTES:  Approval, minutes of the February 9, 2009,  
  Regular Board Meeting, and the minutes of the February 25, 2009,   
          Special Board Meeting. 
                   (Supporting Information) 
 Contact:  Jane Boos, Executive Secretary to the Superintendent 
 

1 

2. SCHOOL BOARD MEETING SCHEDULE:  Approval, School Board  
  Meeting Schedule for the period January through June, 2010. 
  (Supporting Information) 
  Contact:  Suzette Lovely, Deputy Superintendent, Personnel 
 

11 

CURRICULUM & INSTRUCTION 
 

 

3. SPECIAL EDUCATION: Approval, nonpublic school and agency contracts. 
   (Supporting Information) 
   Contact:  Eamonn O’Donovan, Assistant Superintendent, Special Education 
 

13 

4. CUSD SPECIAL EDUCATION LOCAL PLAN AREA (SELPA) –  
  PUBLIC HEARING:  Approval, adoption of the Capistrano Unified  
  School District Special Education Local Plan Area (SELPA) Annual  
  Service Plan and Budget. 
  Contact:  Eamonn O’Donovan, Assistant Superintendent, Special Education 
 

 Motion by __________________ Seconded by ___________________ 
ROLL CALL: 
      Student Advisor Chase Ishii ______________ 
Trustee Brick  ________________  Trustee Christensen _____________ 
Trustee Bryson _______________ Trustee Maddox ________________ 
Trustee Palazzo _______________  Trustee Winsten ________________ 
        Trustee Addonizio_______________ 

 

19 

5. WAIVER: Approval, petition to waive California Ed Code §50851(a), Board  
         Policy 6162.5—California High School Exit. Examination: Case No.  
         0809-030 (SERRA) through 0809-38 (THS) 
   (Supporting Information) 
   Contact: Sherine Smith, Deputy Superintendent, Education 
 

47 

6. SUMMER SCHOOL: Approval, proposed 2009 Summer School schedules  
   and locations. 
   (Supporting Information) 
   Contact: Sherine Smith, Deputy Superintendent, Education 
 

49 



7. EXPULSION READMISSIONS:  Approval, readmission of students from  
  expulsion. 
  (Supporting Information) 
  Contact:  Sherine Smith, Deputy Superintendent, Education 
 

53 

BUSINESS & SUPPORT SERVICES 
 

 

8. PURCHASE ORDERS/WARRANTS/CONSULTING AGREEMENTS:   
  Approval, Purchase Orders/Warrants/Consultant Agreements. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

55 

9. DONATIONS:  Approval, donations of funds/equipment. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

107 

10. ENGINEERING FEES: Approval, Engineering fees due to the City of San 
       Juan Capistrano for construction of San Juan Hills High School. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

111 

11. SPECIAL TAX CONSULTING SERVICES:  Approval, extension of RFP  
  No. 5-0708 – Special Tax Consulting Services for Public Financing,  
  David Taussig & Associates, Inc. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

115 

12. AUDIT SERVICES: Approval, extension of RFP No. 2-0708 – Audit   
  Services, Vavrinek, Trine, Day & Co., LLP 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

129 

13. SURPLUS PROPERTY: Approval, Pilot Program for sale of surplus   
  property, Interscholastic Trading Company, LLC (Interschola). 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

137 

14. REIMBURSEMENT CONTRACT: Approval, mandated costs    
  reimbursement contract with School Innovations & Advocacy. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

151 

15. DENTAL, VISION, LIFE, AND DISABILITY BENEFITS CONSULTING 
  SERVICE: Approval, authorization to advertise for Request for   
  Qualifications No. 11-0809, Dental, Vision, Life, and Disability   
  Benefits Consulting Service. 
  (Supporting Information) 
  Contact:  Suzette Lovely, Deputy Superintendent, Personnel 
 

159 

16. VISTA DEL MAR: Approval, authorization to advertise for Bid No. 0809- 
  10, Vista del Mar sidewalk. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

161 



17. SAN JUAN HILLS HIGH SCHOOL: Approval, final acceptance for   
  sitework and infrastructure for San Juan Hills High School and   
  authorization to file Notice of Completion Bid No. 0708-19, Sitework 
  & Infrastructure for Installation of 2-story modular Classroom   
  Buildings, Restroom Buildings & Shade Structures at San Juan Hills  
  High School, HCH Constructors-Managers, Inc. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

171 

18. RELOCATABLE BUILDINGS: Approval, final acceptance for single and 2-
  story relocatable buildings at Newhart Middle School and authorization 
  to file Notice of Completion for Bid No. 0405-09, Modular Structures 
  International, Inc. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

175 

19. RELOCATABLE BUILDINGS: Approval, final acceptance for single and  
  2-story relocatable buildings at San Juan Hills High School and   
  authorization to file Notice of Completion for Bid No. 0405-09,   
  Modular Structures International, Inc. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

179 

20. RELOCATABLE BUILDINGS: Approval, final acceptance for movement of 
  relocatable buildings and authorization to file Notice of Completion 
                  Bid  No. 0708-07, Pacific Mobile Home Construction, Inc. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

183 

21. FIRE HYDRANT: Approval, final acceptance and authorization to file  
  Notice of Completion Bid No. 0809-07, Installation of Fire Hydrant 
   at Capistrano Valley High School, Empyrean Plumbing, Inc. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

187 

22. PLUMBING: Approval, final acceptance for plumbing service and   
  authorization to file Notice of Completion Bid No. 0708-06,   
  Pacific Plumbing Company.  
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

191 

23. AUDIO VISUAL: Approval, authorization to advertise for Bid No. 0809-09, 
  Audio Visual Equipment. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

195 

24. ELECTRICAL SERVICE: Approval, final acceptance and Notice of   
  Completion, Bid No. 0708-02, Electrical Service, Gilbert & 
                  Stearns, Inc. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

197 



25. MILK AND DAIRY PRODUCTS: Approval, extension of Bid No. 0708-17, 
  Milk and Dairy Products, Hollandia Dairy. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

201 

26. PAPER AND PLASTIC PRODUCTS: Approval, advertise for Bid No.  
  0809-11, Paper and Plastic Products for Food and Nutrition Services. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

211 

27. GENERAL LEGAL SERVICES: Approval, advertise for request for   
  Qualifications No. 10-0809 – General Legal Services. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

213 

PERSONNEL SERVICES 
 

 

28. RESIGNATIONS/RETIREMENTS/EMPLOYMENT:  Approval, classified 
  personnel. 
  (Supporting Information) 
  Contact:  Suzette Lovely, Deputy Superintendent, Personnel Services 
 

215 

29. RESIGNATIONS/RETIREMENTS/EMPLOYMENT:  Approval, 
                  certificated personnel. 
  (Supporting Information) 
  Contact:  Suzette Lovely, Deputy Superintendent, Personnel Services 
 

223 

30. MASTER TEACHER:  Approval, payment to master teachers for 
                  supervision of student teachers. 
 (Supporting Information) 
 Contact:  Suzette Lovely, Deputy Superintendent, Personnel Services 
 

233 

31. TEMPORARY ATHLETIC TEAM COACH:  Approval, certification of  
  temporary athletic team coach qualifications and competencies. 
 (Supporting Information) 
 Contact:  Suzette Lovely, Deputy Superintendent, Personnel 
 

235 

Motion by ____________________ Seconded by ___________________ 
ROLL CALL: 
      Student Advisor Chase Ishii ______________ 
Trustee Brick _________________  Trustee Christensen _____________ 
Trustee Bryson ________________ Trustee Maddox ________________ 
Trustee Palazzo ________________ Trustee Winsten ________________ 
        Trustee Addonizio_______________ 

 

 

NOTE:  BY USING A ROLL CALL VOTE FOR THE CONSENT CALENDAR, IT 
WILL MEET THE NEED FOR ACTION ITEMS WHICH REQUIRE A SIMPLE 
MOTION OR ROLL CALL VOTE. 
 

 

 



 
IV.  DISCUSSION/ACTION 

 
 

32. REFUSE SERVICE AUDIT: Presentation of the Refuse Services Audit.  
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

INFORMATION/
DISCUSSION 
Page 239 
 

33. CONSULTING SERVICES ENGAGEMENT LETTER: Consideration  
  and approval, consulting services agreement with Vavrinek, Trine, Day & 
  Co., LLP regarding San Juan Hills High School construction process. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 
 Motion by ____________________ Seconded by ___________________ 
 

DISCUSSION/ 
ACTION 
Vote _____ 
Page 241 

34. SECOND INTERIM REPORT:  Consideration and approval, Certification 
  of the Second Interim Report and adoption of Resolution No. 0809-51, 
  Incorporating 2008-09 Revenue and Expenditure Increases/Decreases. 
  (Supporting Information) 
  Ron Lebs, Deputy Superintendent, Business & Support Services  
 

 Motion by __________________ Seconded by ___________________ 
ROLL CALL: 
      Student Advisor Chase Ishii ______________ 
Trustee Brick _________________  Trustee Christensen _____________ 
Trustee Bryson ________________ Trustee Maddox ________________ 
Trustee Palazzo ________________ Trustee Winsten ________________ 

         Trustee Addonizio_______________ 
 

DISCUSSION/ 
ACTION 
Vote _____ 
Page 249 

35. 2008-09/2009-10 BUDGET DISCUSSION IV:  Update on 2008-09 mid-year 
  and 2009-10 fiscal year. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
  

INFORMATION/
DISCUSSION 
Page 319 
 

36. REDUCTION OF CERTIFICATED EMPLOYEES:  Consideration 
  and approval, Resolution No. 0809-49, Reduction of Certificated   
  Employees – Non Management Personnel. 
  (Supporting Information) 
  Contact:  Suzette Lovely, Deputy Superintendent, Personnel Services 
 

Motion by ____________________ Seconded by ___________________ 
ROLL CALL: 
      Student Advisor Chase Ishii ______________ 
Trustee Brick _________________  Trustee Christensen _____________ 
Trustee Bryson ________________ Trustee Maddox ________________ 
Trustee Palazzo ________________ Trustee Winsten ________________ 
        Trustee Addonizio_______________ 

 

DISCUSSION/ 
ACTION 
Vote _____ 
Page 321 



37. REDUCTION OF CERTIFICATED EMPLOYEES:  Consideration and  
  approval, Resolution No. 0809-52, Reduction of Certificated Employees- 
  Management Personnel. 
  (Supporting Information) 
  Contact:  Suzette Lovely, Deputy Superintendent, Personnel Services 
 

Motion by ____________________ Seconded by ___________________ 
ROLL CALL: 
      Student Advisor Chase Ishii ______________ 
Trustee Brick _________________  Trustee Christensen _____________ 
Trustee Bryson ________________ Trustee Maddox ________________ 
Trustee Palazzo ________________ Trustee Winsten ________________ 
        Trustee Addonizio_______________ 

 

DISCUSSION/ 
ACTION 
Vote _____ 
Page 331 

38. HIGH SCHOOL COURSE APPROVAL: Consideration and approval,  
  adoption of the Coordinated Science I and II curricula. 
   (Supporting Information) 
   Contact: Sherine Smith, Deputy Superintendent, Education 
 
 Motion by ____________________ Seconded by ___________________ 
 

DISCUSSION/ 
ACTION 
Vote _____ 
Page 341 

39. TRANSPORTATION FEES:  Consideration and approval, increase in fees  
           charged for home-to-school bus service. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 
 Motion by ____________________ Seconded by ___________________ 
 

DISCUSSION/ 
ACTION 
Vote ____ 
Page 383 

40. DANA HILLS HIGH SCHOOL: Board and staff discussion regarding   
           replacing the gym floor and bleachers at Dana Hills High School. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

INFORMATION/
DISCUSSION 
Page 385 
 

41. CUEA SETTLEMENT AGREEMENT: Consideration and approval,     
  2008-09 contract settlement with CUEA as proposed. 
  (Supporting Information) 
  Contact:  Suzette Lovely, Deputy Superintendent, Personnel Services 
 
 Motion by ____________________ Seconded by ___________________ 
 

DISCUSSION/ 
ACTION 
Vote ____ 
Page 395 

42. SETTLEMENT AGREEMENT:  Consideration and approval, Settlement  
           Agreement between CUSD and Whispering Hills, LLC for final land   
           purchase payment and lot line adjustments for San Juan Hills High   
  School. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 
 Motion by ____________________ Seconded by ___________________ 
 

DISCUSSION/ 
ACTION 
Vote ____ 
Page 399 



43. BOARD POLICY REVISION:  Consideration and approval, second reading 
   of revisions to Board Policy 1230, School-Connected Organizations. 
   (Supporting Information) 
   Contact: Sherine Smith, Deputy Superintendent, Education 
 
 Motion by ____________________ Seconded by ___________________ 
 

DISCUSSION/ 
ACTION 
Vote ____ 
Page  413 

44. BOARD POLICY NEW:  Consideration and approval second reading, Board 
  Policy 4010, Employee/Student Non-Fraternization. 
  (Supporting Information) 
  Contact:  Suzette Lovely, Deputy Superintendent, Personnel Services 
 
 Motion by ____________________ Seconded by ___________________ 
 

DISCUSSION/ 
ACTION 
Vote ____ 
Page  419 

45. CSBA DELEGATE ASSEMBLY ELECTION:  Election of School Board  
  Members to serve on CSBA’s Delegate Assembly. 
  (Supporting Information) 
  Contact:  Jane Boos, Executive Secretary to the Superintendent 
 
 Motion by ___________________ Seconded by ______________________ 
 

DISCUSSION/ 
ACTION 
Vote ____ 
Page  423 

V. BOARD/SUPERINTENDENT ANNOUNCEMENTS 
 

 

VI. ADJOURNMENT 
 

THE NEXT REGULAR MEETING OF THE GOVERNING BOARD WILL 
BE HELD ON MONDAY, APRIL 13, 2009, 7:00 P.M. AT THE CAPISTRANO 

UNIFIED SCHOOL DISTRICT OFFICE BOARD ROOM, 33122 VALLE 
ROAD, SAN JUAN CAPISTRANO, CALIFORNIA 

 
For information regarding Capistrano Unified School District, please visit our website: 

 
www.capousd.org 

 

 



  
VII.  CLOSED SESSION 

 

46. Closed Session (as authorized by law) 
    

 

   A.  STUDENT EXPULSIONS (Items A-1through A-3) 
      Deliberations of Findings of Fact and Recommendations 
      (Pursuant to Education Code §48918(c) and §35145) 
 
   B.  CONFERENCE WITH LEGAL COUNSEL 
      ANTICIPATED LITIGATION 
      Significant Exposure to Litigation – One Case 
      Potential litigation with Whispering Hills LLC regarding acquisition of 
      San Juan Hills High School site.  
      (Pursuant to Government Code §54956.9{b})     

 
   C.  CONFERENCE WITH LEGAL COUNSEL–PENDING LITIGATION 
      Number of cases:  Two Cases 
      (Pursuant to Government Code §54956.9{a}) 
 

      Case No. 1 
      Superior Court of the State of California 
      County of Orange – Central Justice Center 
      Case Number 00180049 
      Petition for writ of Mandate Pursuant to the California Environmental  
      Quality Act (CEQA), Public Resources Code Section 21000, et seq. 
      City of Mission Viejo, a municipal corporation v. Capistrano Unified  
      School District. 
 

      Case No. 2 
      Superior Court of the State of California 
      County of Orange – Central Justice Center 
      Case No. 00207543 
      Petition for writ of Mandate Pursuant to the California Environmental  
      Quality Act (CEQA), Public Resources Code Section 21000, et seq. 

   City of Rancho Santa Margarita, a municipal corporation, v. Capistrano  
   Unified School District. 

    
D.  CONFERENCE WITH CHIEF LABOR NEGOTIATOR 

    Agency designated representative: 
    Suzette Lovely, Chief Labor Negotiator 
    Employee Organizations: 

1) Capistrano Unified Education Association (CUEA) 
2) Capistrano School Employees Association (CSEA) 
3) Unrepresented Employees (CUMA) 

      (Pursuant to Government Code §54957.6) 
 
   E.  PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 
      (Pursuant to Government Code §54957) 

  

 F.  PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT 
    Interim Superintendent  
    (Pursuant to Government Code §54957) 
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Selected Programs and Operational Costs
Program Description of Program Type FTE Fund Est. Cost

Reduction amounts are independent of each other and are not cumulative/Average new teacher cost varies 
depending on number of layoffs

Programs
K-3 Class Size Reduction - 30% penalty 31.5:1 for all classes 1-3 IH 217.00 01 $9,700,000
K-3 Class Size Reduction - 30% penalty 25:1 for all classes 1-3 IH 122.00 01 $3,905,000
K-3 Class Size Reduction - 30% penalty 67 classes @ 25:1 and the rest at 31.5: IH 202.00 01 $8,778,000
K-3 Class Size Reduction Reduce custodians to reflect fewer classes IH 01
Handwriting without Tears Cost - handwriting without tears program HF 0.00 01 $102,000
AVID Cost of AVID program HF 0.40 01 $80,000
Advanced Placement Cost of AP program HF 01 $0
K-8 Dual Immersion Cost of dual immersion program at K-8 HF 0.00 01 $0
PAL Cost of PAL program HF 01 $15,000
TLC Cost of the TLC program HF 5.00 01 $380,000
3rd Party Investigator Discontinue using T. Davis HF 0.00 01 $40,000
Ed Join Discontinue using San Joaquin COE-Ed Join IH 0.00 01 $4,900
CASS Sub Finder Discontinue using CRS Inc. HF 0.00 01 $12,500
Mandated Costs Abandon mandated cost program IH 0.00 01 $42,000
New Principal Coaching Cost of the new principal coaching program HF 01 $20,000
ConnectEd Cost of ConnectEd AB 0.00 01 $130,000
Open Enrollment Adherence to the open enrollment HF 0.00 01 $0
Personal Electric Appliances in Classrooms Remove all personal appliances from classrooms AB 0.00 01 TBD
Laptop Program Cost of supporting the laptop program AB 01 TBD
Conferences Cost of professional growth conferences HF 0.00 01 $300,000
Summer School Transportation Cost of transportation for summer school HF 01 $30,820
Transportation Decrease from 45 to 30 inspections per state HF 01 $50,000
Transportation Reduce to funded level HF 01 $280,000
South Yard Repurpose south yard HF 01
Use of Facilities Eliminate special pricing for coaches camps. HF 01 $100,000
Network for a Healthy California Stop participating in grant program HF 0.50 12/13 $0 $1,587,220

Flexibility Options in State Budget
Hourly Programs Including Summer School Use for flexibility option-available through 2012-13 F 0.00 01 $1,240,000
Cal-SAFE Use for flexibility option-available through 2012-13 F 4.80 01 $196,000
Deferred Maintenance Use for flexibility option-available through 2012-13 F 2.50 14 $1,409,000
PE Teacher Incentive Grant Use for flexibility option-available through 2012-13 F 0.60 01 $97,000
Alternative Certification Interim Use for flexibility option-available through 2012-13 F 0.10 01 $46,000
CBET Use for flexibility option-available through 2012-13 F 1.40 01 $143,000
ROP Use for flexibility option-available through 2012-13 F ?? 01 $2,622,000
Adult Education Use for flexibility option-available through 2012-13 F 8.60 11 $1,680,000
School Safety Grant Use for flexibility option-available through 2012-13 F 5.70 01 $643,000
Arts, Music Block Grant Use for flexibility option-available through 2012-13 F 6.20 01 $698,000
CAHSEE Intensive Instruction Use for flexibility option-available through 2012-13 F 1.80 01 $209,000
School Counselor Grant 7-12 Use for flexibility option-available through 2012-13 F 18.70 01 $1,324,000
GATE Use for flexibility option-available through 2012-13 F 1.10 01 $326,000
IMFRP Use for flexibility option-available through 2012-13 F 0.00 01 $2,894,000
Peer Assistance and Review Use for flexibility option-available through 2012-13 F 1.20 01 $162,000
International Baccalaureate Use for flexibility option-available through 2012-13 F 0.00 01 $124,000
Math & Reading Staff Development Use for flexibility option-available through 2012-13 F 0.00 01 $14,000
Pupil Retention Block Grant Use for flexibility option-available through 2012-13 F 1.30 01 $87,000
BTSA Use for flexibility option-available through 2012-13 F 5.80 01 $469,000
Staff Development Program Use for flexibility option-available through 2012-13 F 3.00 01 $1,219,000
School/Lib. Improvement Block Grant Use for flexibility option-available through 2012-13 F 15.30 01 $2,319,000 $17,921,000

Positions
CUMA Administration - School & District Office Cost of school/district CUMA administrators IH 192.25 All $26,350,000
Teachers on Special Assignment Cost of the TOSA at DO HF 21.00 01 $1,995,000
Teachers on Special Assignment Cost of the TOSA at sites HF 5.00 01 $475,000
Principals on 11 month contracts Move remaining principals from 12 to 11 month HF 0.00 01 $126,000
Activity Directors Cost of activity director positions N 6.00 01 $640,000
High School Assistant Principals Cost of AP's at high schools IH 17.00 01 $2,302,000
Middle School Assistant Principals Cost of AP's at middle schools IH 17.50 01 $2,130,000
K-5 Assistant Principals Cost of AP's at K-5 schools HF 10.50 01 $1,309,000
Principals Cost of all principals IH 54.00 01 $8,350,000
Psychologists Cost of psychologists IH 33.90 01 $3,964,000
Counselors Cost of counselors HF 35.40 01 $3,175,000
Resident Subs Cost of resident subs HF 10.80 01 $160,000
TAP stipends Cost of TAP I's - only have TAP II's HF 0.00 01 $113,000
Payroll Department Total Annual cost for the payroll department R 5.00 01 $410,000

01
Bargaining-Negotiable/Salary 01
Report Card Release Day Cost of report card release day N 0.00 01 $42,000
Article 8 Release Day Cost of bigger class release day N 0.00 01 $82,000
Block Music Cost of block music program N 26.50 01 $1,930,000
HS Athletics Co Curricular Cost of HS Athletic programs N 0.00 01 $1,966,000
Co Curricular Academic Cost of academic ASB/drama/dept chair N 0.00 01 $1,280,000
HS Athletics Selected Programs Cost of selected athletic programs N 0.00 01 TBD
No prep period MS Cost of the prep period for MS teachers N 71.00 01 $5,396,000
No prep period HS Cost of the prep period for HS teachers N 85.00 01 $6,460,000
Class Size 4-12 Increase class size 4-12 by 1 N 36.80 01 $2,690,000
Health Benefit Cap Cap health benefits to reduce cost increases N 0.00 01 $4,000,000
Employee Stipends Cost of stipends received for completing courses N 0.00 01 $600,000
Salary Rollback - 1.0% 1.0% Salary rollback for all employees N 0.00 01 $2,968,000
Salary Rollback - 2.5% 2.5% Salary rollback for all employees N 0.00 01 $7,420,000
Salary Rollback - 5.0% 5.0% Salary rollback for all employees N 0.00 01 $14,840,000
Salary Rollback - 7.0% 7.0% Salary rollback for all employees N 0.00 01 $20,776,000
Salary Rollback - 10.0% 10.0% Salary rollback for all employees N 0.00 01 $29,680,000
Furlough Days - 1 day Furlough Days for all Employees N 0.00 01 $1,425,000
Furlough Days - 2 days Furlough Days for all Employees N 0.00 01 $2,850,000
Furlough Days - 3 days Furlough Days for all Employees N 0.00 01 $4,275,000
Furlough Days - 4 days Furlough Days for all Employees N 0.00 01 $5,700,000
Furlough Days - 5 days Furlough Days for all Employees N 0.00 01 $7,125,000
Close Administration Building 1 day Close Administration Building N 0.00 01 $145,000
Close Administration Building 5 days Close Administration Building N 0.00 01 $725,000
Close Administration Building 10 days Close Administration Building N 0.00 01 $1,450,000
Close Administration Building 15 days Close Administration Building N 0.00 01 $2,175,000

R = Required
IH = Intuitional Habit
HF = Hometown Favorite
AB = Above and Beyond
N = Negotiable
F = Flexibility Option
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Program Description of Program

Programs
K-3 Class Size Reduction - 30% penalty 217*$76,000=$16,492,000 -($1,071*4,152)-($321*7,241)=$9,720,847 No CSR rev on additional students over 20
K-3 Class Size Reduction - 30% penalty 122*$76,000=$9,272,000 -($1,071*4,152)-($321*7,241)=$3,904,847 No CSR rev on additional students over 20
K-3 Class Size Reduction - 30% penalty 202*$76,000=$15,352,000 -($1,071*4,152)-($321*7,241)=$8,778,097 No CSR rev on additional students over 20
K-3 Class Size Reduction Reduce custodians to reflect fewer classes
Handwriting without Tears Cost - handwriting without tears program
AVID Avid tutors and 0.4 FTE of an academic advisor.
Advanced Placement Cost of AP Program
K-8 Dual Immersion Cost of dual immersion program at K-8
PAL Peer conflict resolution program
TLC Cost of the TLC program
3rd Party Investigator Investigative and Security Services
Ed Join Discontinue using San Joaquin COE-Ed Join
CASS Sub Finder Discontinue using CRS Inc.
Mandated Costs Files mandate cost claims in the event that the state reimburses school districts. Potentially a large amount of $$
New Principal Coaching Cost of the New Principal coaching program
ConnectEd Cost of ConnectEd
Open Enrollment Allows parents choice of schools
Personal Electric Appliances in Classrooms Remove all personal appliances from classrooms
Laptop Program Cost of supporting the laptop program
Conferences Cost of professional growth conferences
Summer School Transportation Cost of transportation for summer school 
Transportation Decrease from 45 to 30 inspections per state
Transportation Reduce to funded level
South Yard Repurpose South Yard
Use of Facilities Eliminate special pricing for coaches camps.
Network for a Healthy California Stop participating in grant program

Flexibility Options in State Budget
Hourly Programs Including Summer Schoo Provides after school support for struggling students plus summer school classes for making up credits/extra help
Cal-SAFE Serves expectant & parenting teens to enable them to complete their high school education (about 75 total students & children)
Deferred Maintenance Used to address ongoing facilities upkeep needs.
PE Teacher Incentive Grant Grant at 3 elementary schools and 1 middle school to support the hiring of P.E. teachers
Alternative Certification Intern
CBET
ROP 990 ADA or more than 1900 students per year. This money goes directly to the CapoLaguna ROP to serve CUSD students
Adult Education
School Safety Grant Funds portion of HS Assistant Principals, Counselors, portion of EOC
Arts, Music Block Grant Pays for SJHHS Theatre Manager, buys & repairs instruments, pays for additional teaching sections @ MS/HS and a baseline level of music to primary students
CAHSEE Intensive Instruction Provides extra classes to enable students to pass the high school exit exam
School Counselor Grant 7-12 Used to fund counselors at the secondary level
GATE Used to run the GATE/AAA program at the sites. Serves around 6,000 Gate students
IMFRP Used to buy state adopted or other textbooks
Peer Assistance and Review Provides teacher mentoring in subject matter knowledge, teaching strategies and teaching methods
International Baccalaureate Pays for IB membership costs, teacher sections & additional assignments, IB conferences
Math & Reading Staff Development
Pupil Retention Block Grant Pays for approximately 22% of head academic advisors at each high schoo
BTSA Used to provide support and mentoring for beginning teachers.
Staff Development Program Primarily pays for teacher additional assignments. Provides staff development opportunities, mostly to certificated staff
School/Lib. Improvement Block Grant Site and district level grant used to fund site personnel and achieve site objectives

Positions
CUMA Administration - School & DO
Teachers on Special Assignment
Teachers on Special Assignment
Principals on 11 month contracts
Activity Directors
High School Assistant Principals
Middle School Assistant Principals
K-5 Assistant Principals
Principals 
Psychologists
Counselors
Resident Subs Resident Subs at High Schools cover for teachers who are absent. Sub coverage would still be required for absent teachers
TAP stipends Stipends teachers receive for performing administrative duties.
Payroll Department Process more than 6,000 paychecks every month 

Bargaining-Negotiable/Salary
Report Card Release Day Used to provide 1 1/2 release days to 4th, 5th grade teachers because they don't have 20:1 for report cards/parent conf.
Article 8 Release Day Teachers get 1 release day per month if their classes are over the maximum of 32 in K; 33 in 1-5; 35 in 6-8; 36 in 9-12
Block Music Provides strings, choral and band classes to grades 4 & 5 and provides release time to grades 4 & 5 teachers.
HS Athletics Co Curricular Funds coach stipends for coaching athletics, pays for some equipment plus some busing
Co Curricular Academic Provides stipends for teachers who do duties such as overnight camp, ASB Advisor, Yearbook, Department Chair, etc
HS Athletics Selected Programs
No prep period MS Out of the 6 periods per day, teachers teach 5 and use the 6th as a prep period
No prep period HS Out of the 6 periods per day, teachers teach 5 and use the 6th as a prep period
Class Size 4-12 Would increase class sizes to 
Health Benefit Cap Health & Welfare costs increase 10% annually and the district picks up most of the increased costs.
Employee Stipends Employees, mostly certificated, get additional stipends for things such as having a reading instruction certificate, AAA certificate, etc
Salary Rollback - 1.0% 1% reduction in pay 
Salary Rollback - 2.5% 2.5% reduction in pay 
Salary Rollback - 5.0% 5% reduction in pay 
Salary Rollback - 7.0% 7% reduction in pay 
Salary Rollback - 10.0% 10% reduction in pay 
Furlough Days - 1 day All employees take one day off work without pay. Percent pay reduction varies according to work calendar
Furlough Days - 2 days All employees take two days off work without pay. Percent pay reduction varies according to work calendar
Furlough Days - 3 days All employees take three days off work without pay. Percent pay reduction varies according to work calendar
Furlough Days - 4 days All employees take four days off work without pay. Percent pay reduction varies according to work calendar
Furlough Days - 5 days All employees take five days off work without pay. Percent pay reduction varies according to work calendar
Close Administration Building 1 day Everyone working in the admin building takes 1 day off without pay. Includes M & O even at sites. Pay cut varies according to work calendar
Close Administration Building 5 days Everyone working in the admin building takes 5 day off without pay. Includes M & O even at sites. Pay cut varies according to work calendar
Close Administration Building 10 days Everyone working in the admin building takes 10 days off without pay. Includes M & O even at sites. Pay cut varies according to work calendar
Close Administration Building 15 days Everyone working in the admin building takes 15 days off without pay. Includes M & O even at sites. Pay cut varies according to work calendar

Reduction amounts are independent of each other and are not cumulative/Average new teacher cost varies depending on number of layoffs

Selected Programs and Operational Costs
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Updated Categorical Cuts and Flexibility 08-09

2008-09 2007/08 15.40% Available Flexibility Flex Balance

Description Resc  Award Carryover  Cut   flex excluded? Maximum  Available 

Tier I - No Cut and No Flexibility
K-3 CSR 1300 14,191,600       -                     Variable 

State Early Intervention Grant 3386 186,720            -                     Yes 

After School Learning-Prop 49 6010 337,500            35,821            Yes 

Spec Ed Other State Rev 6500 290,997            -                     Yes 

Special Education 6500 25,130,335       -                     Yes 

Special Ed. Infant Prog. 6510 203,730            -                     Yes 

IDEA Infant 6515 5,500                -                     Yes 

Workability  (Rsc was 3405) 6520 318,242            -                     Yes 

Low Incidence Entitlement 6530 12,187              -                     Yes 

IDEA Local Staff Development 6535 17,711              -                     Yes 

TUPE 6660 72,013              54                   Yes 

EIA-LEP 7090           2,795,675 256,549          Yes 

H/S Transportation 7230 856,057            -                     Yes 

Special Ed. Transp. 7240 2,210,530         -                     Yes 

Quality Education Invest Act (QEIA) 7400              382,800 160,206          Yes 

Tier II - 15.4% Cut and No Flexibility
Pupil Testing 0230 98,000              -                              (15,092)  Yes 

CAHSEE 0234 17,000              -                                (2,618)  Yes 

CELDT Testing 0236 30,000              -                                (4,620)  Yes 

Oral Health 0250 28,687              681                            (4,418)  Yes 

English Lang. Acquisition Prog. 6286 238,017            26,425                     (36,655)  Yes             26,425            26,000 

Partnership Acad. 7220 158,400            102,715                   (24,394)  Yes           102,715            96,000 

Tier III - 15.4% Cut with  Flexibility
Hourly Programs, including Summer 0005 1,534,285         -                            (236,280)        1,298,005                    -                      -   

Bridges CDS 2430                43,211 -                                (6,654)             36,557                    -                      -   

Cal-SAFE Student Supp Svc 6091 100,000            176,243                   (15,400)             84,600           276,243          170,000 

Cal-SAFE Child Care/Dev 6092 150,000            217,549                   (23,100)           126,900           367,549          223,000 

Deferred Maintenance 6205 1,742,500         4,388,643              (268,345)        1,474,155        6,131,143                    -   

PE Teacher Incentive Grants 6258 124,392            140,000                   (19,156)           105,236           264,392          224,000 

Alternative Certification Intern Program 6260 59,500              -                                (9,163)             50,337             59,500                    -   

NBPTS 6267 5,000                -                                   (770)               4,230               5,000                    -   

Teacher Recruit and Std Supt Prog 6275 -                    39,991                              -                      -               39,991              3,000 

CBET 6285              183,074 17,428                     (28,193)           154,881           200,502                    -   

ROP 6350 3,243,129         -                            (499,442)        2,743,687        3,243,129                    -   

Career Tech 6377 -                    26,244                              -                      -               26,244              8,000 

Adult Education Fund 11 6390 2,142,693         2,193,950              (329,975)        1,812,718        4,336,643       1,000,000 Leaves only $1M reserve
School Safety G 8-12 6405 820,374            32,046                   (126,338)           694,036           852,420                    -   

Arts & Music Block Grant 6760 890,900            812,566                 (137,199)           753,701        1,703,466              7,000 

Arts / Music / PE Supply / Equip 6761 -                    2,446,237                         -                      -          2,446,237          370,000 

California Instructional School Garden 7026 -                    15,145                              -                      -               15,145            12,000 

CAHSEE Intensive Inst. 7055              267,172 -                              (41,144)           226,028           267,172                    -   

School Counselor Grant G. 7-12 7080 1,688,988         967,011                 (260,104)        1,428,884        2,655,999                    -   

GATE / AAA 7140              461,474 158,403                   (71,067)           390,407           619,877                    -   

IMFRP K-12 7156           3,579,081 466,068                 (551,178)        3,027,903        4,045,149          230,000 

IM: One Time: English Lrnrs 7157                       -   122,133                            -                      -             122,133                    -   

High Priority Schools Program 7258              502,800 133,765                   (77,431)           425,369           636,565            16,000 

Peer Assistance/Review 7271 229,684            22,925                     (35,371)           194,313           252,609                    -   

International Baccalauate 7286 37,555              15,489                       (5,783)             31,772             53,044              5,000 

Math and Reading Staff Dev. 7294 18,750              -                                (2,888)             15,863             18,750            15,000 

Fiscal Solvency 7386 15,000              -                                (2,310)             12,690             15,000                    -   

Pupil Retention Block Grant 7390 111,643            22,853                     (17,193)             94,450           134,496                    -   

Teacher Cred. Block Grant 7392 598,144            374,275                   (92,114)           506,030           972,419                    -   

Professional Dev. Block Grant 7393           1,829,258 -                            (281,706)        1,547,552        1,829,258                    -   

Targeted Instr. Imp. Block Grant 7394           2,578,578 -                            (397,101)        2,181,477        2,578,578                    -   

School/Lib. Imp. Block Grant 7395           3,479,124 695,090                 (535,785)        2,943,339        4,174,214          500,000 

Disc. Block Grant Sites 7396                       -   1,375,156                         -                      -          1,375,156          280,000 

Instr.Matl./Lib/Ed Tech Block 7398                       -   284,521                            -                      -             284,521                    -   

CBO Training 7810                       -   281                                   -                      -                    281                    -   
Total 26,436,309       15,144,012    (4,071,192)     22,365,117     -                 40,002,825     3,063,000      
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Updated Categorical Cuts and Flexibility 09-10
2009/10 4.40% Available Flexibility 

Description Resc  Award  Cut   flex excluded? 

Tier I - No Cut and No Flexibility
K-3 CSR 1300 14,191,600        Yes 

State Early Intervention Grant 3386 186,720             Yes 

After School Learning-Prop 49 6010 337,500             Yes 

Spec Ed Other State Rev 6500 290,997             Yes 

Special Education 6500 25,130,335        Yes 

Special Ed. Infant Prog. 6510 203,730             Yes 

IDEA Infant 6515 5,500                  Yes 

Workability  (Rsc was 3405) 6520 318,242             Yes 

Low Incidence Entitlement 6530 12,187               Yes 

IDEA Local Staff Development 6535 17,711               Yes 

TUPE 6660 72,013               Yes 

EIA-LEP 7090 2,795,675          Yes 

H/S Transportation 7230 856,057             Yes 

Special Ed. Transp. 7240 2,210,530          Yes 

Quality Education Invest Act (QEIA) 7400 382,800             Yes 

Tier II - 4.4% Cut and No Flexibility
Pupil Testing 0230 82,908                           (3,648)  Yes 

CAHSEE 0234 14,382                              (633)  Yes 

CELDT Testing 0236 25,380                           (1,117)  Yes 

Oral Health 0250 24,269                           (1,068)  Yes 

English Lang. Acquisition Prog. 6286 201,362                         (8,860)  Yes 

Partnership Acad. 7220 134,006                         (5,896)  Yes 

Tier III - 4.4% Cut with  Flexibility
Hourly Programs, including Summer 0005 1,298,005                    (57,112)        1,203,582 

Bridges CDS 2430 36,557                           (1,608)                     -   

Cal-SAFE Student Supp Svc 6091 84,600                           (3,722)             78,446 

Cal-SAFE Child Care/Dev 6092 126,900                         (5,584)           117,669 

Deferred Maintenance 6205 1,474,155                    (64,863)        1,366,918 

PE Teacher Incentive Grants 6258 105,236                         (4,630)             97,580 

Alternative Certification Intern Program 6260 50,337                           (2,215)             46,675 

NBPTS 6267 4,230                                 (186)                     -   

CBET 6285 154,881                         (6,815)           143,614 
ROP 6350 2,743,687                 (120,722)        2,622,965 

Adult Education Fund 11 6390 1,812,718                    (79,760)        1,680,852 

School Safety G 8-12 6405 694,036                       (30,538)           643,549 

Arts & Music Block Grant 6760 753,701                       (33,163)           698,873 

CAHSEE Intensive Inst. 7055 226,028                         (9,945)           209,585 

School Counselor Grant G. 7-12 7080 1,428,884                    (62,871)        1,324,940 

GATE / AAA 7140 390,407                       (17,178)           362,007 

IMFRP K-12 7156 3,027,903                 (133,228)        2,894,675 

High Priority Schools Program 7258 425,369                       (18,716)           394,425 

Peer Assistance/Review 7271 194,313                         (8,550)           180,177 

International Baccalauate 7286 31,772                           (1,398)             29,460 

Math and Reading Staff Dev. 7294 15,863                              (698)             14,709 

Pupil Retention Block Grant 7390 94,450                           (4,156)             87,579 

Teacher Cred. Block Grant 7392 506,030                       (22,265)           469,219 

Professional Dev. Block Grant 7393 1,547,552                    (68,092)        1,434,976 

Targeted Instr. Imp. Block Grant 7394 2,181,477                    (95,985)                     -   

School/Lib. Imp. Block Grant 7395 2,943,339                 (129,507)        2,729,226 
Total 22,352,427       (1,004,728)     18,831,701    
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