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2009/10 Assumptions

Enreliment

a 2008/09 P-2 Prior Year 52,170

s 2009/10 Budeeted: Enroliment YAV

s First Week Enrollment 52,414

s Current Enrellment 52,282
Revenue: LLimit per Student $5,203
State Revenue: Decrease frrom 2008/09 - $31.4M
2% Required RESERVE $7.63V
Unallecated Ending Balance $5,663



Budget Retrospective

Revenue Limit Eunding
= 2006/07 $5,531.18
s 2009/10 $5,203.38 - $327.80

Enroliment P-2 Eunded ADA
s 2006/07 49,234
s 2009/10 50,135 + 901

Health & Welfare Costs
= 2006/07 $32.9M
= 2009/10" $40.0M + $7.1M

Generall Fund Budget
s 2006/07 $384,650,000
= 2009/10 $381.,717.000 - $2,933,000
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Prior Year Adjustment & Reductions

Year Amoeunt
20[0)i/0)2 $4.8M
2002/03 $3.8M
2003/04 $12.8M
20[0125/0)5 <210)\Y
20)0)67A0)T/ -

20017/08 <i0)5))Y
2008/09 $20.5M
2009/10 (April) $25.6M
2009/10 (June) $1.8M
2009/10 (September) $7.8M

Total $89.6M




2010/11 Reduction Possibilities

Review: of Budget Reduction: PessipIlities

Reduction: llargets
x 2010/11 $25.1M
a 2011/12 $4.3\

Reduction pessinility listwill lve’ provided
and reviewed at therBoeard meetng.




2010711 Budget Development

Calendar/Iimeline
s December - June

Guidelines and ASSUumpiiens
a Development off Estimatesiand Prejections

Continued Review

s Core Programs and Lecal Favorites
m Savings + Efificiencies
Stakehoelder Engagement

x District

s Community




Intering Report Certifications

(Ed. Code 842131)

Positive

x District Willfmeet Itsi financial ebligations; for the
current and sulksequent two fiscal years.

Qualified

a DIStrict may et meet Iits financial ehligations fier the
current fiscal year or twes sulsequent fiscal years.

Negative

s District wWillfbe unakle ter meet 1ts financiall ehligatiens
for the remainder of the fiscal year or the subhseguent

fiscal year. Téﬁ
a»i\ 2
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Outlook & Considerations

2000/11 = 2012/1.3; anticipate contintead
deterioration: ol state revenue.

Additionall cuts are almost certain In fiuture
\/ears.
Mid=year cuts; are a distinct pessipIlity.

Need to consider implication: of CUts te
students. <




Outlook & Considerations

Need terhe compliant and eperational.

We: are noew: confrenting reductien and
elimination ofi Core academic: programs.

WitheUt a correspending elimination: of
pregrams or Selvices, adaitienal persennel
cuits Wil jeopardizer systen sustainaliity-




Conclusion

Next Steps
= November 10
Present and: Discuss Drafit Reductions

m December 15

Present 15t Interm Repoit
Approve 2010/11 Reductions

Questions/Commenits

h
e
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