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2006/09 Unauadited Actuals
Re-apprepration: off Camiy/over FUnads
2009/10' Budget Revision #1

September 15, 2009

Agenda Item No. 32
(Revised 9-15-09)



2009/10 Budget
Order of Business

2009/10 Budget Adopted (6-24-09)

2008/09 Books Closed
s Adjust Budget tor Expenditures
m [tem #1419 Transfer of Funds

Gannl Limit Appreved
n ltem #23 Gann Limit

Appreve: 2008709 Unaudited Actuals

Re-appropration of Carryever Eunds
s Adjust 2009/10'Beginning Balances 16 08/09 Actuals
s Revise 2009/101 Budget tor Reflect State Budget (45 days)



Additional State Budget Cuts

(Since June 2009)

Revenue Reductiens™ Millions
Ongoing Revenue Limit Cut - $85/ADA ($4.26)**
Additionall Revenue Limit Cut - $25/ADA ($1.20)
One-time: Revenue Cut — 2009/10 ($1.52)
Transportatien Cut - 20% (IHome: te Scheol): ($0.17)
Transportation; Cut - 20%: (Special Ed.) ($0.44)
Revenue: Limit Cut - QEIA Grant Offset ($0.39)
Lottery - Additionall $3.25/ADA $0.17
Total Reduction ini State ReEvenue ($7.81)

* Major components, amounts are approximate.
** Previously not recognized.




Eederall$ Update

$4. 9V = ARRA SESE 218 Rouind
n  OCDDEVAGVISES DIStHCESI NG o) RECOEMIZE

$460K — IDEA Increase
m Resifcied terSpeciaifEdlcation

($500K) - ROP' Pass-through Offset
a Staie ROP CuitstInciucdeamsiners IHIREIexiaiity
a CDE ldentiiedist Round ARRATS HOIOHSEL CUlS
= Backiillioi CutstNot"REguIied ';u
m  Scheduled fer Piscussion/Action onr Octoner 13 gs‘dﬂ

b



CUSD Response

Component Milliens#
Spending| Freeze/Additionall Cat Elex (2008/09) $3.00
TRAN Premium $0.45
Transfer from Adult Education $1.70**
lransier frem: Defered Maintenance $2.10**
Miscellaneous; Adjustments $0.46
Undesignated: Unallocated Reserve (2008/09)  $0.60

Total $8.31

ROP Ofifset ($0.50)
Revised Total $7.81

/|
* Major Components, amounts are approximate. /\/@Vf’
** Loan to Gen. Fund to be paid back from 2"d round of ARRA funds. &&= =)



Undesignated Unallocated
Endingl Balances

Amounts Above (Belew) the 2% Reguired Resernve
Based on Multi=Year Prejection

Year 6-8-09 9-15-09
2008/09 $513,000 $11,316
2009/10 $170,0002 ($7.81M)?2
2009/410 $170,0001 $5,600
2010/11 ($26.0M) ($25.1M)3
2014/12 ($27.0M) ($29.4M)?
2011/12 ($4.3M)?

1. Not included: $4.2M RL Cut + $4.9M SESE

2. With' Revenue Limit cut, no corrective: action

3. Assumes no additional Revenue: Limit cut and no' corrective action

4, Assumes no additional Revenue Limit cut and no corrective action in 10/11
5. Assumes no additional Revenue Limit cut and! $25.1MI engeing cuts in 10/11



Yet to Be Quantified

Enreliment

n 2008/09 P=2 52,170

s 09/10rBudgeted Enreliment 52,208 (Growth of 33)
s Current Enrellment 52,414 (approximate)

s Revenue Limit per Student  $5,208

Position Lapse/Reorganization Savings
a Savings firem Open/Vacant Positions Not Recognizead
s Einal Organization Structure Wil Likely: Produce

Savings J
)



Yet to Be Quantified

exiheok Adeption

a \Waiver off Adeption Reguirements Viay Not Yiela
Large Savings

x Review: on Case-hy-Case Basis

IHealth Insurance: Cost: Savings
a Reduction! Is Anticipated Over Budgetead Ameunt.

Changes/savings Will-Be lncorpoerated at
1St Interim



Perspective

$25V  2010/11 Reduction Amoeunt

$379M 2010/11 Budgeted Expenditures
$25M = 6.7% ) of Budgeted Expenditures
$31MI October Payroll

S.6NV 2% Reserve 1o Economic Uncertainties
$58M  2009/101 Revenue: LLimit Deficit
$1.1K  Revenue: Limit Deficit per Student
895% Payrollias a % of Expenditures




Next steps

Mid=Year Cuts?

2000/11 Budget Reductions

= October 13
Ildentify, and Review: Pessibilities

a November 10
Present: Draft Recommendations

m December 15

Present 15t Internm Repoit
Approve Drafit 2010/11 Reductions



Handouts

Resoelution Noe. 0910-25
Unaudited Actuals Einancial Reperts

BUE
BUE

get Summany. (Recap)
get Reduction Update

/e

9 Linksi te; Backup: Infie & Handouts

g
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http://capousd.ca.schoolloop.com/cms/page_view?d=x&piid=&vpid=1219972013336
http://capousd.ca.schoolloop.com/cms/page_view?d=x&piid=&vpid=1219972013336
http://capousd.ca.schoolloop.com/cms/page_view?d=x&piid=&vpid=1219972013336
http://capousd.ca.schoolloop.com/cms/page_view?d=x&piid=&vpid=1219972013336
http://capousd.ca.schoolloop.com/cms/page_view?d=x&piid=&vpid=1219972013336
http://capousd.ca.schoolloop.com/cms/page_view?d=x&piid=&vpid=1219972013336
http://capousd.ca.schoolloop.com/cms/page_view?d=x&piid=&vpid=1219972013336
http://capousd.ca.schoolloop.com/cms/page_view?d=x&piid=&vpid=1221873525786
http://capousd.ca.schoolloop.com/cms/page_view?d=x&piid=&vpid=1221873525786
http://capousd.ca.schoolloop.com/cms/page_view?d=x&piid=&vpid=1221873525786
http://capousd.ca.schoolloop.com/cms/page_view?d=x&piid=&vpid=1221873525786
http://capousd.ca.schoolloop.com/cms/page_view?d=x&piid=&vpid=1221873525786
http://capousd.ca.schoolloop.com/cms/page_view?d=x&piid=&vpid=1221873525786
http://capousd.ca.schoolloop.com/cms/page_view?d=x&piid=&vpid=1221873525786
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