CAPISTRANO UNIFIED SCHOOL DISTRICT
Business and Support Services

Division Organization Chart
(October 13, 2009 Proposed)

| Board of Trustees I

Interim Superintendent

Deputy Superintendent
Business & Support Services

Executive Secretary
& Support Services

Director II F & N Services
See Attached Sheet

Executive Director I
Fiscal Services

Executive Secretary
Business & Support Services
(Open)

Director II Food & Nutri-
tion Services m

Manager IV
Fiscal Accounting

Manager IV
Payroll

Manager IV
Budget

Manager IV
Budget Liaison

Business Lead

Payroll Specialist

Business Analyst

Director VI TIS

Executive Director I TIS
See Attached Sheet

Director IT
Purchasing/ & Graphics

Director IV Transportation

See Attached Sheet

Moved from Ed. Division

Executive Director
Facilities & Plant
Operations

Manager III

Energy/Safety

~

Accounting Technician I

Payroll Specialist

Account Tech II

Staff Secretary—Const.

________________ Staff Secretary - Facility Use
Director II Account Clerk IIT Director I Director I — Director I
Purchasing/ & Graphics Facilities Facilities Planning Maint. Operations & Const. Construction
Ly (TBD)

Staff Secretary - M&O

Buyer/Planner Manager 111

Print Shop/Warehouse

Manager 111
Construction

Manager I
Building Trades

Account Clerk IIT

Payroll Specialist

Account Tech II

(Future Position)

Buyer/Planner Senior Press Technician

Account Clerk IIT

Account Clerk I1I

Account Clerk I1I

Account Clerk IT

Enrollment Technician

Attendance/Account Tech

Payroll Specialist

Account Clerk III

Intermediate Office Assist

Maintenance Planner Maintenance Planner

Account Tech II

Account Tech 11

Bindery Worker

Plumbers (3)

Locksmith (1)

—| Electricians (4) : I

Electronics (4)

Food Service Buyer Reprographics Technician

HVAC Tech (5) Locksmith Assistant (1)

Change from 10 to 12 Month u 3)

HVAC Assistant (3) Carpenters (4)

Storekeeper/Delivery Driver

L ©6) Welder (1)

il

Painters (4)

Glazier (1)

Pool Techs (2)
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L

Manager III
Building Trades

Manager I
Maintenance & Operations

—| Grounds Leads (6) I
—| Heavy Equip. Operator (2) I
—| Equip. Operator Mow (6) I
—| Irrigation Specialist (2) I
—| Pesticide Applicator (1) I
—| Groundsmen (8) I

Manager 1
Maintenance & Operations

Manager III
Def. Maint.& Safety

Lead Custodians
(51 Positions)

—| Ed Center (1) I
—| District —wide Sub (1) I
—| Mid-shift High Schools (6) I
—| Mid-shift Middle Schools (2) I
—| District —wide Mover(2) I

Supervisor IV
Custodial Services
(New Position)

Night Custodians
(91 Positions)

New Position 8/5/09

Proposed Position TBD

Restructured Position

Reporting Change Only

10/2/2009 7:41 AM




2008/09 Structure

Executive Director I
Transportation

Senior Staff Secretary

Manager I11
Transportation Services
(Employee Retires 8/1/09)

Info System Support Spec.
50/50 Trans/M&O

Supervisor 111
Transp. Safety & Training

Supervisor 111
Transp.

Manager 1

Transportation Operations

Safety & Training

Bus Drivers
(50 Positions)

Bus Drivers
(51 Positions)

State Certified Trainer

2009/10

Recommended Structure with
Saddleback USD Operation

All Positions 100% Funded

Saddleback Facility

by Saddleback

New Position 8/5/09

Proposed Position TBD

Restructured Position

Reporting Change Only

10/2/2009 7:41 AM

Supervisor 1V, Transp. Dispatcher
Vehicle Maintenance — (3 Positions)

Mechanics
— (13 Positions)

Planners - IOAs
— (2 Positions)

Transportation Department

Executive Director
Transportation

Director IV
Transportation

Staff Secretary - Facility Use

Info System Support Spec.
50/50 Trans/M&O

Manager I11
Transportation Services

Senior Staff Secretary

| Saddleback Facility |

Manager or Supervisor I
(1 Position)
To be added by mutual consent
1/1/10 if needed.

Afternoon Dispatcher
(New Position)

Morning Dispatcher
(New Position)

Account Clerk II
Driver Payroll
(1 Position)

Account Clerk IT
Bus Pass
(1 Position)

Planners - IOAs
(2 Positions)

Supervisor IV
Transp. Safety & Training
(TBD)

Bus Drivers
(50 Positions)

Supervisor II1
Transp. Safety & Training

Bus Drivers
(51 Positions)

Exhibit A
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Supervisor I
Safety & Training

Supervisor V Vehicle
Maintenance/Dispatch

Dispatcher
(3 Positions)

Mechanics
(13 Positions)

Dispatcher
(New Position)
Athletic Fees

Parts Inventory Specialist
(1 Position)

Planners - I0As
(2 Positions)




Food & Nutrition Services Department

Director 11
Food and Nutrition

Lead Warehouse Worker

Food Service Buyer Senior Staff Secretary Supervisor IV Supervisor IV
Change from 10 to 12 Month

Supervisor IV
High School
(New Position)

Accounting Technician

Elementary Middle School
(New Position) (New Position)

Account Clerk III Drivers
(5 Positions)

Staff Secretary

Lead II - MS
(12 Positions)

Lead II - HS
(6 Positions)

Account Clerk IIT
| | Change from 12 to 11 Month

Lead II - Kitchen
(1 Positions)

MS Food Service Workers
(55 Positions)

HS Food Service Workers
(84 Positions)

Lead I’s -Elementary
(5 Positions)

All Accounting Positions

Account Clerk 11T to be 11 Month.
— Change from 10 to 11 Month

Lead 1 - Kitchen
(1 Position)

Food Service Workers
(88 Positions)

Central Kitchen
(23 Positions)

Food Service Worker-Serra
(1 Position)

New Position 8/5/09

Proposed Position TBD

Restructured Position

Reporting Change Only
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Technology & Information Services Department

Executive Director I TIS

Admin Assistant
(open)

Director VI
Educational Technology

Manager V, Technical Services

(Open)

TSS II Technical Services TSS II Technical Services | | TSSIV Network Services TSS IV Network Services | | Manager V, Info. Systems Web Master

TSS II Technical Services TSS II Technical Services | | TSSIINetwork Services TSS III Network Services

Tech. Resource Teacher

Lead Programmer/Analyst

TSS I Technical Services TSS I Technical Services TSS III Network Services TSS III Network Services Programmer/Analyst
L (Future Need)

TSS I Technical Services TSS I Technical Services TSS III Network Services

ISS 111, Student Systems

TSS I Technical Services TSS I Technical Services ISS II Student Systems

TSS I Technical Services TSS I Technical Services ISS 11, Student Systems

TSS I Technical Services TSS I Technical Services ISS I, Student Systems

TSS I Technical Services TSS I Technical Services | | TUSS, Information Systems

Ly

TSS I Technical Services
(Vacant / Fill Position)

USS Technical Services

| | TUSS, Information Systems

New Position 8/5/09

Proposed Position TBD

Restructured Position

Reporting Change Only
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