
Regular Meeting 
 

CAPISTRANO UNIFIED SCHOOL DISTRICT 
BOARD OF TRUSTEES 

 

33122 Valle Road 
San Juan Capistrano, CA   92675 

 

November 10, 2009                  7:00 p.m. 
 

 I.  PRELIMINARY 
 

Meeting was called to order by _______________________ 
 

Pledge of Allegiance to the Flag  
 

Board consideration and adoption of the agenda. 
 

 Motion by ____________________ Seconded by __________________________ 
 

 ROLL CALL:          Present  Absent 
 

 Ellen M. Addonizio, President        _____  _____ 
 Mike Winsten, Vice President         _____  _____ 
 Larry Christensen, Clerk         _____  _____ 
 Jack Brick, Member          _____  _____ 
 Anna Bryson, Member         _____  _____ 
 Ken Lopez-Maddox, Member        _____  _____ 
 Sue Palazzo, Member         _____  _____ 
 Saam Alikhani, Student Advisor       _____  _____ 
 

CLOSED SESSION COMMENTS 
 

CLOSED SESSION 
5:30 p.m. 

 

REPORT ON CLOSED SESSION ACTION 
 

MUSIC PROGRAM 
Bathgate and Chaparral 5th Grade Choirs 

Under the Direction of Bruce Marcus and Kim Nason 
George White Elementary School String Quartet 

Under the Direction of Lisa Gray 
 

INTRODUCTIONS 
Darren McDuffie – Executive Director, Personnel Services 

Susan Melly – Interim Resolution Specialist 
 

SPECIAL RECOGNITIONS 
Community Partners  

Jan Sener – Red Ribbon Week 
Student Body President’s Report – San Juan Hills High School 

 

BOARD AND SUPERINTENDENT COMMENTS 
 

ORAL COMMUNICATIONS (Non-Agenda Items) 
Oral Communications will occur immediately following Board and Superintendent Comments.  The total time for Oral 
Communications shall be twenty (20) minutes. Individual presentations are limited to a maximum of three (3) minutes per 
individual.  

 

AGENDA ITEM #21 PUBLIC HEARING—CHARTER SCHOOL: Accept comments from the public on the 
      petition from Global Tides, Inc. for a K-12 Online E-Charter School. 
 

RECORDING OF SCHOOL BOARD MEETINGS 
In accordance with Board Policy 9324, Board Minutes, all Regular School Board Meetings will be audio recorded. 



II.  INSTRUCTIONS FOR PRESENTATIONS TO THE BOARD BY 
PARENTS AND CITIZENS PRESENT AT THIS MEETING 

 
 We are pleased you can be with us at this meeting, and we hope you will return often.  Your visit assures us of 
continuing community interest in our schools. 
 The members of the Board of Trustees of this District are locally elected state officials, who serve four-year terms 
of office, and who are responsible for the educational program of our community from grades kindergarten through 
twelve.  They are required to conduct programs of the schools in accordance with the State of California Constitution, 
the State Education Code, and other laws relating to schools enacted by the Legislature, and policies and procedures 
which this Board adopts. 
 The Board is a policy-making body whose actions are guided by the school district's Mission and Goals. 
Administration of the District is delegated to a professional administrative staff headed by the Superintendent. 
 The agenda and its extensive background material are studied by each member of the Board for at least two days 
preceding the meeting.  Board Members can call the administrative staff for clarification on any item, and many of the 
items on the agenda were discussed by the Board during previous meetings.  These procedures enable the Board to act 
more effectively on agenda items than would otherwise be possible. 
 
 WHAT TO DO IF YOU WISH TO ADDRESS THE BOARD OF TRUSTEES 
 
ITEMS ON THE AGENDA.  Any person may address the Board concerning any item on the agenda and may, at the 
discretion of the Board, be granted three (3) minutes to make a presentation to the Board at the time a specific item is 
under discussion.  However, the time assigned for individual presentations could be fewer than three (3) minutes 
depending upon the total number of speakers who wish to address a specific agenda topic.  Prior to the opening of the 
meeting, a Request to Address the Board card (located in the foyer) should be completed and submitted to the Secretary 
of the Board. The total time devoted to presentations to the Board shall not exceed twenty (20) minutes, unless 
additional time is granted by the Board.  All presentations shall be heard by the Board prior to the formal discussion of 
the agenda topic under consideration.  Once an agenda item has been opened for public comment, no additional 
"Request to Address the Board of Trustees" cards shall be accepted for that topic. 
  
ORAL COMMUNICATIONS (Non-Agenda Items).  Citizens may address the Board on any item not appearing on the 
agenda.  Individual presentations are limited to three (3) minutes per individual, with twenty (20) minutes in total being 
devoted for this purpose, but could be less if there are a large number of Oral Communication speakers.  Legally, the 
Board may not take action on items raised by speakers under Oral Communications.  However, at its discretion, the 
Board may refer items to the administration for follow-up or place topics on a future Board agenda.  
 
PUBLIC HEARINGS.  Anytime the Board schedules a separate public hearing on any given topic, it shall not hear 
speakers on that topic before the public hearing, except as to the scheduling of the hearing, nor shall it hear speakers 
after the hearing, except as to changes in the policy or recommended actions which are directed at the time of the 
hearing.  
 
CLOSED SESSION.  In accordance with Education Code Section 35146 and Government Code Section 54957, the 
Board may recess to Closed Session to discuss personnel matters which they consider inadvisable to take up in a public 
meeting. 
 
 
 
 
 
    III.  CONSENT CALENDAR 

III. ORGANIZATION OF THE BOARD 
 

REASONABLE ACCOMMODATION 
 

In order to help ensure participation in the meeting of disabled individuals, appropriate disability-related accommodations or 
modifications shall be provided by the Board, upon request, in accordance with the Americans with Disabilities Act (ADA).  Persons with a 
disability who require a disability-related accommodation or modification, including auxiliary aids and services in order to participate in a 
Board meeting, shall contact the Superintendent or designee in writing by noon on the Friday before the scheduled meeting.  Such 
notification shall provide school district personnel time to make reasonable arrangements to assure accessibility to the meeting. 



III. CONSENT CALENDAR 
 

All matters listed under the Consent Calendar are considered by the Board to be routine and will be enacted 
by the Board in one motion in the form listed below.  There will be no discussion of these items prior to the 
time the Board votes on the motion unless members of the Board, staff, or the public request specific items 
to be discussed and/or removed from the Consent Calendar.  The Superintendent and staff recommend 
approval of all Consent Calendar items. 
 
GENERAL FUNCTIONS 
 

PAGE # 

1. SCHOOL BOARD MINUTES:  Approval, minutes of the October 13, 2009,    
  Regular Board Meeting and minutes of the October 24, 2009, Special Board   
  Meeting.  
 (Supporting Information) 
 Contact:  Jane Boos, Manager, Board Office Operations 
 

1 

CURRICULUM & INSTRUCTION 
 

 

2 SPECIAL EDUCATION: Approval, nonpublic school and agency contracts. 
   (Supporting Information) 
   Contact:  Candy Miller, Special Education Consultant 
 

11 

3. CALIFORNIA HIGH SCHOOL EXIT EXAM: Approval, petition to waive California Ed 
   Code §50851(a)/Board Policy 6162.5—California High School Exit Exam:   
   Case #0910-009 (ANHS) through #0910-016 (THS) 
   (Supporting Information) 
   Contact:  Gail Richards, Interim Assistant Superintendent, Secondary Education 
 

17 

4. CALIFORNIA PARTNERSHIP ACADEMY GRANT:  Approval, to increase the 2009-10 
  income and expenditure budget for the California Partnership Academy (CPA) grant. 
  (Supporting Information) 

 Contact:  Gail Richards, Interim Assistant Superintendent, Secondary Education 
 

19 

5. SINGLE SCHOOL PLANS:  Approval, 2009-10 Single School Plans for Student   
  Achievement and Budgets. 
  (Supporting Information) 

 Contact:  Gail Richards, Interim Assistant Superintendent, Secondary Education 
 

21 

BUSINESS & SUPPORT SERVICES 
 

 

6. PURCHASE ORDERS/WARRANTS/CONSULTING AGREEMENTS:     
  Approval, Purchase Orders/Warrants/Consultant Agreements. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

23 

7. DONATIONS:  Approval, donations of funds/equipment. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

73 

8. AGREEMENT: Approval, attorney/client retainer agreement. 
  (Supporting Information) 
  Contact: Ron Lebs, Deputy Superintendent, Business & Support Services 
 

79 

9. DEMOGRAPHIC CONSULTING SERVICES: Approval, award of Request for   
  Qualifications No. 4-0910, Demographic Consulting Services. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 
 

85 



 
 
10. DISTRICT MATERIALS: Approval, authorization to sale obsolete and     
           unusable miscellaneous district materials. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

89 

11. BANK ACCOUNTS: Approval, student body bank accounts for student body   
  organizations. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

93 

12. PAPER PRODUCTS: Approval, extension of Bid No. 0809-04 – Custodial    
  Supplies – Paper Products, Liners, and Lamps to P&R Paper Supply Co.,   
  Waxie Sanitary Supply, E-Poly Star, Inc., and West Lite Supply Co., Inc. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

97 

13. FREEZER: Approval, surety agreement for takeover and completion of project Bid  
  No. 0607-11, Food Service Freezer. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

123 

PERSONNEL SERVICES 
 

 

14. RESIGNATIONS/RETIREMENTS/EMPLOYMENT:  Approval, classified    
  personnel. 
  (Supporting Information) 
  Contact:  Jodee Brentlinger, Assistant Superintendent, Personnel 
 

133 

15. RESIGNATIONS/RETIREMENTS/EMPLOYMENT:  Approval, certificated   
  personnel. 
  (Supporting Information) 
  Contact:  Jodee Brentlinger, Assistant Superintendent, Personnel 
 

143 

16. WILLIAMS SETTLEMENT:  Approval and acceptance of the Quarterly    
  Activities Report – Williams Settlement Uniform Complaint Procedure. 
  (Supporting Information) 
  Contact: Jodee Brentlinger, Assistant Superintendent, Personnel 
 

151 

17. INSPECTION REPORT:  Approval, Annual Inspection Report required by    
  the Williams Settlement Legislation – 2008-09 school year. 
  (Supporting Information) 
  Contact:  Jodee Brentlinger, Assistant Superintendent, Personnel 
 

155 

18. MASTER TEACHER:  Approval, payment to master teachers for      
  supervision of student teachers. 
  (Supporting Information)  
  Contact:  Jodee Brentlinger, Assistant Superintendent, Personnel 
 

161 

19. STUDENT TEACHING AGREEMENT:  Approval, Student Teaching Agreement  
  with the University of St. Augustine for health sciences. 
  (Supporting Information)  
  Contact:  Jodee Brentlinger, Assistant Superintendent, Personnel 
 
 
 
 
 

163 



20. EMPLOYMENT CONTRACT: Approval, employment contract for special    
  education consultant. 
  (Supporting Information)  
     Contact:  Jodee Brentlinger, Assistant Superintendent, Personnel 
 

173 

 
Motion by ____________________ Seconded by ___________________ 
ROLL CALL: 
       Student Advisor Saam Alikhani  ______________ 
Trustee Brick _________________  Trustee Christensen _____________ 
Trustee Bryson ________________ Trustee Lopez-Maddox __________ 
Trustee Palazzo ________________  Trustee Winsten ________________ 
        Trustee Addonizio_______________ 

 

 

NOTE:  BY USING A ROLL CALL VOTE FOR THE CONSENT CALENDAR, IT WILL 
MEET THE NEED FOR ACTION ITEMS WHICH REQUIRE A SIMPLE MOTION OR 
ROLL CALL VOTE. 
 

 

IV.  DISCUSSION/ACTION 
 

 

21. CHARTER SCHOOL – PUBLIC HEARING: Accept comments from the   
  public on the petition from Global Tides, Inc. for a K-12 Online E-Charter   
  School. 
  (Supporting Information) 
  Contact:  Gail Richards, Interim Assistant Superintendent, Secondary Education 
 

INFORMATION/ 
DISCUSSION 
Page  179 
 

22. ANNUAL ORGANIZATIONAL MEETING:  Consideration and approval,    
  setting the date for the annual organizational meeting of the Board of Trustees. 
  (Supporting Information) 
  Contact:  Bobbi Mahler, Interim Superintendent 
 

Motion by ____________________ Seconded by ___________________ 
 

DISCUSSION/ 
ACTION 
Vote _____ 
Page  209 
 

23. ROP REPRESENTATIVES:  Consideration and approval, selection of two 
  Trustees to serve as Capistrano-Laguna Beach Regional Occupational 
  Governing Board Members for 2010. 
  (Supporting Information) 
  Contact: : Jane Boos, Manager, Board Office Operations 
 
 Motion by ___________________  Seconded by ______________________ 
 

DISCUSSION/ 
ACTION 
Vote _____ 
Page  213 
 

24. STRATEGIC PLANNING:  Update on the process and timeline for the implementation 
of strategic planning during the 2009-10 school year. 

  (Supporting Information) 
  Contact:  Kim Bailey, Director, Instructional Support & Staff Development  
       Julie Hatchel, Chief Communications Office  
 

INFORMATION/ 
DISCUSSION 
Page  215 
 

25. BUSINESS SERVICES REORGANIZATION PLAN:  Consideration and    
  approval, reorganization plan for the Business Services Division. 
  (Supporting Information) 
       Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 
 Motion by ____________________ Seconded by ___________________ 
 
 
 
 
 

DISCUSSION/ 
ACTION 
Vote _____ 
Page  217 
 



26. CLASSIFIED LAYOFF—MANAGEMENT EMPLOYEES:  Consideration and   
     approval, Resolution No. 0910-35 classified layoff of management employees. 

  (Supporting Information) 
       Contact:  Jodee Brentlinger, Assistant Superintendent, Personnel 
 

Motion by ____________________ Seconded by ___________________ 
ROLL CALL: 
        Student Advisor Saam Alikhani  ______________ 
Trustee Brick _________________  Trustee Christensen _____________ 
Trustee Bryson ________________ Trustee Lopez-Maddox __________ 
Trustee Palazzo ________________  Trustee Winsten ________________ 
        Trustee Addonizio_______________ 

 

DISCUSSION/ 
ACTION 
Vote _____ 
Page  227 
 

27. EDUCATION DIVISION REORGANIZATION PLAN:  Overview of the    
  proposed reorganization plan for the Education Division. 
  (Supporting Information) 
       Contact:  Gail Richards, Interim Assistant Superintendent, Secondary Education 
  

INFORMATION/ 
DISCUSSION 
Page  235 
 

28. BUDGET DISCUSSION: Identification and review of budget reductions    
  possibilities for fiscal year 2010-11. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

INFORMATION/ 
DISCUSSION 
Page  237 
 

29. HIGH SCHOOL CONSTRUCTION PROJECTS:  Update on current high school  
  construction projects. 
  (Supporting Information) 
       Contact:   Ron Lebs, Deputy Superintendent, Business & Support Services 
      

INFORMATION/ 
DISCUSSION 
Page  239 
 

30. CAPISTRANO BEACH PROPERTY: Review of options for potential sale or   
  lease of Capistrano Beach Transportation. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

INFORMATION/ 
DISCUSSION 
Page  255 
 

31. ENERGY SAVINGS: Update on lighting retrofit for energy savings. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Service 

INFORMATION/ 
DISCUSSION 
Page  259 
 

32. AECOM STATE REVENUE PROGRAM:  Review of revenue generating    
  advertising/sponsorship program. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

INFORMATION/ 
DISCUSSION 
Page  263 
 

33. ANALYSIS OF ACADEMIC PROGRESS: Summary of the factors which contributed 
  to the significant levels of growth reflected on the state’s accountability measure, the 
  STAR test. 
  (Supporting Information) 
  Contact: Pam Watkins, Executive Director, Elementary Support 
 

INFORMATION/ 
DISCUSSION 
Page  281 
 

34. DIVISION OF STATE ARCHITECT: Update of progress of the Division of   
 State Architect Project listing, work schedule and priorities. 
  (Supporting Information) 
  Contact:  Ron Lebs, Deputy Superintendent, Business & Support Services 
 

INFORMATION/ 
DISCUSSION 
Page  283 
 

V. ADJOURNMENT 
 

THE NEXT REGULAR MEETING OF THE GOVERNING BOARD WILL BE HELD ON 
TUESDAY, DECEMBER 15, 2009, 7:00 P.M. AT THE CAPISTRANO UNIFIED SCHOOL 

DISTRICT OFFICE BOARD ROOM, 33122 VALLE ROAD,  
SAN JUAN CAPISTRANO, CALIFORNIA 

For information regarding Capistrano Unified School District, please visit our website: 
www.capousd.org 

 



CAPISTRANO UNIFIED SCHOOL DISTRICT 
BOARD OF TRUSTEES 

 
33122 Valle Road 

San Juan Capistrano, CA   92675 
 
 

ADDENDUM 
to  

November 10, 2009 Board Agenda 
 
 
 
 

 
UNDER SECTION III – CONSENT CALENDAR 
 
Addition – Consent Item 
 
Agenda Item #1A: RIDESHARE: Approval, Resolution No. 0910-37,               Page 10.1 

Acceptance of school participation agreement  
for the Rideshare 2 School Agreement. 

    (Supporting Information) 
    Contact:  Julie Hatchel, Chief Communications Officer 
 

 
 



VII.  CLOSED SESSION 
 

35. Closed Session (as authorized by law) 
 

   A.  STUDENT EXPULSION 
      Deliberations of Findings of Fact and Recommendations 
      (Pursuant to Education Code §48918(c) and §35145)  
 
  B. CONFERENCE WITH LEGAL COUNSEL - 
      ANTICIPATED LITIGATION 
      Initiation of Litigation – 1 Case 
      (Pursuant to Government Code §54956.9{c})  
 
  C. CONFERENCE WITH LEGAL COUNSEL - 
      ANTICIPATED LITIGATION 
      Significant Exposure to Litigation – 1 Case 
      (Pursuant to Government Code §54956.9{b}{1})  
       
      Potential  litigation: Pacifica San Juan Homeowners Association 
       CFD 98-1A 
           

   D.  CONFERENCE WITH LEGAL COUNSEL–EXISTING LITIGATION  
      Number of cases: Four Cases 
      (Pursuant to Government Code §54956.9{a})  
 
      Case No. 1 

   Superior Court of California 
   County of Orange – Central Justice Center 
   Case No.  30 2009 00122265 

A. Woodrow Carter v. Capistrano Unified School District 
 
      Case No. 2 
      Superior Court of the State of California 
      County of Orange  
      Case No. 00300788 
      Whispering Hills LLC  v. Capistrano Unified School District   
         

      Case No. 3 
      Superior Court of the State of California 
      County of Orange – Central Justice Center 
      Case No. 00180049 
      Petition for Writ of Mandate Pursuant to the California Environmental  
      Quality Act (CEQA), Public Resources Code Section 21000, et seq. 
      City of Mission Viejo, a municipal corporation v. Capistrano Unified  
      School District 
    

      Case No. 4 
      Superior Court of the State of California 
      County of Orange – Central Justice Center 
      Case No. 00207543 
      Petition for Writ of Mandate Pursuant to the California Environmental  
      Quality Act (CEQA), Public Resources Code Section 21000, et seq. 

   City of Rancho Santa Margarita, a municipal corporation, v.    
   Capistrano Unified School District 

     
 
 
 
 
 
 
 

 



 
    
   E.  CONFERENCE WITH CHIEF LABOR NEGOTIATOR 

    Agency designated representative: 
    John Rajcic, Chief Labor Negotiator 
    Employee Organization: 

1) Capistrano Unified Education Association (CUEA) 
2) Capistrano School Employees Association (CSEA) 
3) Unrepresented Employees (CUMA) 

      (Pursuant to Government Code §54957.6) 
       
   F.  PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 
      Classified Employee (1) 
      (Pursuant to Government Code §54957) 
 

 G.  PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT 
     Superintendent 

   (Pursuant to Government Code §54957) 
 
 

 



 AMENDED 
 CAPISTRANO UNIFIED SCHOOL DISTRICT 
 BOARD OF TRUSTEES 

MINUTES – REGULAR MEETING 
October 13, 2009 

 EDUCATION CENTER – BOARD ROOM 
 

President Addonizio called the meeting to order at 5:30 p.m.  The Board recessed to 
closed session to: confer with Legal Counsel regarding anticipated litigation (two cases); 
confer with Legal Counsel regarding anticipated litigation (one case); confer with Legal 
Counsel regarding pending litigation (four cases); hear one Parent Appeal; discuss student 
expulsions (four cases); confer with Chief Labor Negotiator regarding 
CSEA/CUEA/CUMA negotiations; discuss Public Employee Discipline/Dismissal/ 
Release; and Public Employee Appointment/Employment. 
 
The Regular Meeting of the Board reconvened to open session and was called to order by 
President Addonizio at 7:10 p.m. 
 
The Pledge of Allegiance was led by Lt. Col. Samuel Pelham, USMC 
 
Present: Trustees Addonizio, Brick, Bryson, Christensen, Lopez-Maddox, Palazzo, 

and Student Advisor Saam Alikhani 
Absent: Trustee Winsten 
 

 
 
 
 
 
 

A CD of the Board meeting discussion related to each of the items on the public 
agenda is on file in the Superintendent’s Office as a matter of the permanent record.  
An audio recording of the meeting is available on the District website:  
www.capousd.org 
 

Permanent Record 

It was moved by Trustee Bryson, seconded by Trustee Lopez-Maddox, and carried by a 6-
0-1 vote to adopt the Board agenda.  
 

Adoption of the 
Board Agenda 
 

President Addonizio reported the following action taken during closed session: 
 
Agenda Item #23 (D-3 & D-4) – Student Expulsion The Board voted by a 6-0-1 vote to 
expel the following students by stipulated agreement: Case #2010-003 and 2010-005. 
 
 AYES:  Trustees Addonizio, Brick, Bryson, Christensen, Lopez-Maddox, 
    and Palazzo 
 NOES:  None 
 ABSENT: Trustee Winsten  
   

President’s  Report 
From Closed 
Session Meeting 
 

Chief Communications Officer Julie Hatchel introduced the following people to address 
the Board regarding their new positions: Jodee Brentlinger, Assistant Superintendent, 
Personnel Services; Eric Paulsen, Assistant Principal, San Juan Hills High School and 
Ron Pirayoff, Assistant Principal, Newhart Middle School. 
 

Introductions 
 

Chief Communications Officer Julie Hatchel and Student Advisor Saam Alikhani 
introduced the following people to receive special district recognition: Kinoshita 
Elementary School for exiting PI status and Tijeras Creek for their recycling grant. 
 

Special Recognition
 

Student Advisor Saam Alikhani introduced the Student Body President from Dana Hills 
High School who presented a report on activities taking place at the high school. 
 
 
 

Student Body 
Reports 

President Addonizio declared the Public Hearing open at 7:28 p.m. regarding approval of Public Hearing: 



Resolution No. 0910-30, Statement of Assurance for the Instructional Materials Funding 
Realignment Program.  President Addonizio asked if there was anyone who wished to 
address the Board. Sean Finnegan asked Trustees to look carefully at instructional 
materials. Trustee Addonizio asked if any written comments had been received. Trustee 
Christensen responded that no written comments had been received. The Public Hearing 
was closed at 7:29 p.m.  It was moved by Trustee Bryson, seconded by Trustee Lopez-
Maddox, and motion carried by a 6-0-1 vote to approve Resolution No. 0910-30, 
Statement of Assurance for the Instructional Materials Funding Realignment Program.  
 
ROLL CALL   AYES:        Trustees Addonizio, Brick, Bryson, Christensen, Lopez- 
     Maddox, Palazzo, and Student Advisor Saam Alikhani  
    NOES:  None 
    ABSENT: Trustee Winsten 
    ABSTAIN: None  
 

Instructional 
Materials Funding 
Realignment 
Program 
Agenda Item  4 
 

The following people addressed the Board: 
• Chris Korpi stated that there was a conflict of interest in the Board Members who 

voted in the settlement cases involving Recall Committee members approved at 
the September 15, 2009 meeting and Trustee lack of concern for constituents.   

• Linda Kirwan questioned statements made at a Parent Council meeting by Interim 
Superintendent Mahler regarding the election waiver request. 

•  Kevin Kirwan admonished Trustees for not seeking the election waiver request to 
save money and stated there was still time to hold a public hearing and file the 
waiver with the state. 

• Robert Riedel remarked he was not in favor of changing the way Trustees were 
elected. 

• Frank Thomas-Larkin voiced his displeasure in the amount of money Trustees 
were spending on attorney fees and the amount paid to settle lawsuits with 
members of the Recall Committee. 

• Dr. Francisco Camacho asked the Trustees to make a decision soon regarding 
adding 6th grade to the San Juan Elementary campus for current 5th grade dual 
immersion students. 

• Lisa Scharmann clarified the CUCPTSA position of support applied only to the 
election waiver request and a committee would be formed to study the way 
Trustees are elected before CUCPTSA would decide to support changing the 
method of trustee elections. 

• Sean Finnegan stated he did not appreciate political materials being sent home 
with his children and brought, for Trustees to review, a sample of instructional 
material on how to vote containing bias information. 

 

Oral 
Communications 
 

CONSENT CALENDAR 
 

 

It was moved by Trustee Lopez-Maddox, seconded by Trustee Palazzo, and motion 
carried with a 6-0-1 vote to approve the following Consent Calendar items: 
 

 

Minutes of the September 15, 2009, Regular Board Meeting. Minutes 
Agenda Item 1 
 
 

Nonpublic school and agency contracts. Special Education 
Agenda Item 2 
 

Readmission of students from expulsion: Case # 2008-61, 2009-016; 2009-040; 2009-
046; and 2008-083. 

Expulsion 
Readmission 
Agenda Item  3 
 

Elimination of high school class rankings and institute decile rankings beginning with the Class Ranking 
Agenda Item  5 



Class of 2012.  
Memorandum of Understanding between San Clemente High School and WestEd for the 
Quantum Chemistry Tutors Study. 

Memorandum of 
Understanding 
Agenda Item  6 
 

Purchase Orders/Warrants/Consulting Agreements as listed. 
 

Purchase Orders/ 
Warrants/ 
Consulting 
Agreements 
Agenda Item  7 
 

Donations of funds and equipment. Donations 
Agenda Item  8 
 

Notice of Completion for roof replacement at Arroyo Vista K-8 and Chaparral 
Elementary. 
 
 

Roof 
Agenda Item  9 
 

Resolution No. 0910-31, application to participate in the Class Size Reduction Program 
and Certification for 2009-10. 

CSR Application 
Agenda Item  10 
 

Resignations, retirements, and employment of classified personnel. 
 

Resignations/ 
Retirements/ 
Employment 
(Classified Personnel) 
Agenda Item  11 
 

Resignations, retirements, and employment of certificated personnel. 
 

Resignations/ 
Retirements/ 
Employment 
(Certificated Personnel) 
Agenda Item  12 
 

Resolution No. 0910-32 Non-management employees. Classified Layoff 
Agenda Item  13 
 

Authorization of coaches to provide first semester P.E.. credit. Coaches 
Agenda Item  14 
 

Intern agreement with Northern Arizona University. Intern Agreement 
Agenda Item  15 
 

ROLL CALL   AYES:        Trustees Addonizio, Brick, Bryson, Christensen, Lopez- 
     Maddox, Palazzo, and Student Advisor Saam Alikhani 
    NOES:  None 
    ABSENT: Trustee Winsten 
    ABSTAIN: None 
 
DISCUSSION/ACTION 
 

 

President Addonizio recognized Interim Assistant Superintendent Gail Richards who 
introduced Executive Director Michelle Benham who presented a Power Point of the 2009 
Annual Progress Report. This was an Information/Discussion item only, no action 
required. 
 

Annual Progress 
Report 
Agenda Item  16 
 

Trustee Winsten arrived on the dais at 8:27 p.m. 
 
 

 

President Addonizio recognized Interim Assistant Superintendent Gail Richards who 
called upon Principal Scott Wilbur to present this item along with staff members and PTA 

Carl Hankey K-8 
Agenda Item  17 



parents.  Following a Power Point presentation and Trustee discussion, it was moved by 
Trustee Lopez-Maddox, seconded by Palazzo, and carried unanimously to approve the 
implementation of an International Baccalaureate Diploma Program at Carl Hankey K-8 
beginning in October 2009 for grades 6-8 and in January 2010 for grades K-5.  The 
approval of the program was done with the understanding that the program would be 
100% funded by the site. This comes at no expense to the district’s general or categorical 
funding either now or in the future. 
 
ROLL CALL   AYES:        Trustees Addonizio, Brick, Bryson, Christensen, Lopez- 
     Maddox, Palazzo, Winsten and Student Advisor Saam  
     Alikhani 
    NOES:  None 
    ABSENT: None 
    ABSTAIN: None 
 

 

President Addonizio recognized Assistant Superintendent Jodee Brentlinger who 
explained that this new position was a merge of two previous positions (Director, 
Instructional Support and Interventions and Coordinator, Literacy and Instructional 
Materials) and is needed to assist schools and departments to remain in compliance with 
state and federal mandates. It was moved by Trustee Lopez-Maddox, seconded by Trustee 
Bryson, and carried unanimously to approve the position of Director VI, Curriculum and 
Instructional Support. 
 

Reinstatement of 
Programs/Services: 
Management 
Personnel 
Agenda Item  18 
 

President Addonizio recognized Deputy Superintendent Ron Lebs who presented this 
item. Mr. Lebs explained that the state had divided categorical programs into three tiers 
and those programs contained in Tier III were granted full spending flexibility. Tier III  
program revenue as well as balances were swept into the general fund. Regional 
Occupational Programs (ROP) was one of the categorical programs that the state placed in 
Tier III.  Trustees need to decide what to do with the pass through money from the 
American Recovery and Reinvestment Act (ARRA) Fiscal Stabilization Funds provided 
from the federal government to the state for distribution to local school districts. The 
California Department of Education (CDE) distributed this money based on a formula to 
backfill cuts that were made to categorical programs. For CUSD, the amount allocated to 
ROP was $504K. Now that the state has distributed ARRA money, and because it was 
allocated based on the categorical cuts, ROP has asked for the $504K from CUSD. 
 
The following speaker addressed the Board: 

• Rick Bogart, CEO, Capistrano-Laguna Beach ROP, stated that the $504K cut was 
from the ROP budget and not the CUSD budget and reminded Trustees that ROP 
supports district programs with career and technical training for students. 

 
It was moved by Trustee Palazzo, seconded by Trustee Bryson, and carried unanimously 
to approve the potential pass through of $504K of ARRA Fiscal Stabilization Funds to the 
Capistrano-Laguna Beach ROP. 
 

Regional 
Occupational 
Program (ROP) 
Agenda Item  19 
 

President Addonizio recognized Deputy Superintendent Ron Lebs who presented the 
Business Division reorganization plan. Mr. Lebs explained the recommendations 
presented are an attempt to more efficiently distribute and consolidate remaining functions 
and responsibilities into fewer positions by establishing positions based on functional 
need. The goal of the organization is to provide a more efficient, streamlined, smaller and 
responsive school district with better communication, easier access, and greater 
transparency. Mr. Lebs discussed recommendations for new positions, elimination of 
positions, and the need to bring back positions that had been cut last year. 
 
 
Trustee Christensen stated that the position of Executive Director Facilities and Plant 
Operations, which was placed on the organization chart as a position placed on hold until 
a funding source was identified, is a position needed now and Mr. Lebs was directed to 

Reorganization 
Plan 
Agenda Item  20 
 



include the position of Executive Director Facilities and Plant Operations in the 
November budget presentation. 
 
President Addonizio recognized Interim Superintendent Bobbi Mahler who informed the 
Board that nothing has changed financially since last June. Interim Superintendent Mahler 
reminded Trustees that staff was respecting the position and process of negotiation and 
there is nothing in the budget presentation that would be covered in the negotiating 
process. 
 
President Addonizio called upon Deputy Superintendent Ron Lebs who presented a 
Power Point showing budget reduction possibilities for fiscal year 2010-11. Mr. Lebs 
remarked this is the first of three scheduled discussions specifically regarding budget 
reductions for 2010-11. Mr. Lebs stated the district was moving towards a Qualified 
certification, not a positive certification, for the first interim report due to OCDE on 
December 15 if $25.1 million in cuts are not identified.  
 

• Trustee Winsten asked staff to include high school summer school to cuts. 
• Trustee Winsten directed staff to contact John Gray of School Services for 

information on offering employees a Golden Handshake.  
• Trustee Bryson directed staff to post on the web site information, beginning with 

the year 2003, showing the history of budget deficiency prior to 2007 and that set 
the stage that caused CUSD to be in the current financial position. 

• Trustee Maddox requested staff prepare a list of programs that could potentially 
be cut to finance the $550,000 cost of the June election. 

• Trustee Bryson directed staff to agendize for November the organization that 
made a presentation to OCDE with an unusual proposal to generate revenue. 

• Trustee Addonizio requested Interim Superintendent Mahler to agendize for 
discussion in November revenue generating consulting firms to look at the district 
for potential revenue areas. 

• Trustee Bryson requested staff allow an Oversight Blue Ribbon panel of 4 CEOs, 
at no charge, to review the budget and give advice. 

• Trustee Palazzo requested that the Core Value Power Point slide be placed on the 
web site showing program cuts made last year. 

• Trustees requested that staff investigate the cost of using School Services and 
FCMAT to review the budget. 

 

2009-10 Budget 
Discussion 
Agenda Item  21 
 

Trustees had no questions and there was no discussion on this item. 
 

Division of State 
Architect 
Agenda Item  22 
 

President Addonizio recognized Interim Superintendent Bobbi Mahler to present this 
item. Interim Superintendent Mahler explained the County Committee required the district 
to hold an election in June 2010 where the public will vote for the manner in which 
trustees are elected. In order to meet the rules, regulations and qualifications necessary for 
that to take place, and prepare, in the event we go to a by trustee area for election, OCDE 
developed a timeline.  This timeline will insure. and allow the County Committee to be 
assured, that the Board would pass a timeline and activities that meet the rules and 
regulations so the County Committee does not need to act on their own.   
 
Trustee Christensen asked if Trustees could rescind their decision made at this meeting 
after the June election result. Interim Superintendent Bobbi Mahler referred the question 
to Attorney Warren Kinsler. Mr. Kinsler stated that Trustees could rescind their decision. 
 
It was moved by Trustee Bryson, seconded by Trustee Brick, and motion carried by a 6-1 
vote to approve the proposed timeline for readjustment to trustee areas and authorize the 
Interim Superintendent to take all necessary steps to accomplish the timeline activities. 
 

Timeline for 
Readjustment to 
Trustee Areas 
Agenda Item  22A 
 



 AYES: Trustees Addonizio, Brick, Bryson, Christensen, Palazzo, Winsten and  
   Student Advisor Saam Alikhani 
 NOES: Trustee Lopez-Maddox 
 
The Board recessed to closed session at 10:25 p.m. to continue discussions of the 
remaining closed session items. 
 

 
 

The Board reconvened to open session at 11:23 p.m. President Addonizio reported the 
following action taken during closed session: 
 
Agenda Item #23 (A-1) – Conference with Legal Counsel-Anticipated Litigation:  
The Board voted by a 7-0 vote to accept staff recommendation in the release agreement 
with Micon and WCS/CA. 
 
  AYES: Trustees Addonizio, Brick, Bryson, Christensen, Lopez-Maddox, 
    Palazzo, and Winsten  
    NOES: None 
 
Agenda Item #23 (A-2) – Conference with Legal Counsel-Anticipated Litigation:  No 
action was taken on this item. 
 
Agenda Item #23 AA – Conference with Legal Counsel-Pending Litigation:  No 
action was taken on this item. 
 
Agenda Item #23 (B-2) – Conference with Legal Counsel-Anticipated Litigation:  The 
Board voted by a 7-0 vote to accept staff recommendation in the case of Micon v. 
Meridian, et al. 
 
Agenda Item #23 C – Parent Appeal: The Board voted by a 7-0 vote to uphold staff 
recommendation. 
 
  AYES: Trustees Addonizio, Brick, Bryson, Christensen, Lopez-Maddox, 
    Palazzo, and Winsten  
  NOES: None 
 
Agenda Item 23 (D-1):  – Student Expulsion The Board voted by a 6-0-1 vote to expel 
the following student with staff recommendations:  Case #2010-006. 
 
 AYES:  Trustees Addonizio, Brick, Bryson, Christensen, Lopez-Maddox, 
    and Palazzo 
 NOES:  None 
 ABSENT: Trustee Winsten 
 
Agenda Item 23 (D-2):  – Student Expulsion The Board voted by a 6-0-1 vote to 
suspend the expulsion and send the student to San Juan Hills High School:  Case # 2010-
007. 
 
 AYES:  Trustees Addonizio, Brick, Bryson, Christensen, Lopez-Maddox, 
    and Palazzo  
 NOES:  None 
 ABSENT: Trustee Winsten 
 
Agenda Item 23 F – Public Employee Discipline/Dismissal/Release: The Board voted 
by a 6-0-1 vote to approve the terminations of the following certificated employee:  
Employee ID #012320. 
 
 AYES:  Trustees Addonizio, Brick, Bryson, Christensen, Lopez-Maddox, 

President’s Report 
of Action Taken in 
Closed Session 



    and Palazzo  
 NOES:  None 
 ABSENT: Trustee Winsten 
 
Agenda Item #23 (G-1 & G-2) – Public Employee Appointment/Employment-
Administrative Assignments:   
  
The Board voted by a 6-0-1 vote to approve the appointment of Tametta Rappa as 
Activities Director at San Clemente High School. 
 
 AYES:  Trustees Addonizio, Brick, Bryson, Christensen, Lopez-Maddox, 
    and Palazzo  
 NOES:  None 
 ABSENT: Trustee Winsten 
 
The Board voted by a 6-0-1 vote to approve the appointment of Darren McDuffie as 
Executive Director, Personnel Services. 
 
 AYES:  Trustees Addonizio, Brick, Bryson, Christensen, Lopez-Maddox, 
    and Palazzo  
 NOES:  None 
 ABSENT: Trustee Winsten 
  
The meeting adjourned at 11:31 p.m.  
 
 
 
            ______________________________ 
            Board Clerk 
 
 
            ______________________________ 
            Secretary, Board of Trustees 
 
 
Minutes submitted by Jane Boos, Manager, Board Office Operations. 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

 
November 10, 2009 

 
TO:  Ellen M. Addonizio, President 
  and Members 
  Board of Trustees, Capistrano Unified School District  
 
FROM: Dr. Bobbi Mahler, Interim Superintendent 
 
SUBJECT: ANNUAL ORGANIZATIONAL MEETING 
 
BACKGROUND INFORMATION 
 
The provisions of Education Code Sections 35143 and 72000 require the governing board of 
each school district and community college district to hold an annual organizational meeting 
within a prescribed 15-day period (Exhibit A).  For 2009, this 15-day period is from December 4 
through December 18.  The law further requires that, unless otherwise provided by rule of the 
Governing Board, the day and time of the annual organizational meeting shall be selected by the 
Board at its regular meeting held immediately prior to the first day of the 15-day period. 
 
CURRENT CONSIDERATIONS 
 
This agenda item requests that Trustees set the date for the annual organizational meeting of the 
Board of Trustees.  This can be any date from December 4 through December 18.  Historically, 
the Board has held its organizational meeting on the first regular School Board meeting date 
during the organization period which, in this instance, would be December 15, 2009. 
 
FINANCIAL IMPLICATIONS 
 
None. 
 
STAFF RECOMMENDATIONS 
 
Since the Board currently has a meeting scheduled for December 15, 2009, which falls within the 
required time frame, Trustees may wish to schedule the organizational meeting at that time. 
 
 
DISCUSSION/ 
ACTION 
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Manager IV 
Budget Liaison 

 

Manager IV 
Budget 

 

Director II F & N Services 
See Attached Sheet 

Director II Food & Nutri-
tion Services 

 

Director II 
Purchasing/ & Graphics 

 

Staff Secretary - Facility Use 
 

Staff Secretary—Const. 
 

Account Clerk III 
 

Manager III 
Building Trades 

 

Electronics (4) 

Account Clerk III 
Facilities 

(TBD) 

Account Clerk III 
 

Buyer/Planner 
 

Maintenance Planner 
 

Electricians (4) 

CAPISTRANO UNIFIED SCHOOL DISTRICT 
Business and Support Services 
Division Organization Chart 

(November 10, 2009 Proposed) 

Executive Secretary 
Business & Support Services 

 

Executive Director I 
Fiscal Services 

 

Manager IV 
Fiscal Accounting 

 

Manager IV 
Payroll 

 

Director I 
Construction 

 

Director I 
Maint. Operations & Const. 

 

Restructured Position 

Manager III 
Print Shop/Warehouse 

 

New Position 8/5/09 

Executive Director 
Facilities & Plant 

Operations 

Proposed Position TBD 

Reporting Change Only 

Executive Secretary 
Business & Support Services 

(Open) 

Business Analyst 
 

Manager III 
Def. Maint.& Safety 

 

10/27/2009 3:26 PM 

Account Tech II 
 

Account Tech II 
 

Account Clerk III 
 

Account Tech II 
 

Business Lead 
 

Account Tech II 
 

Accounting Technician I 
 

Account Clerk III 
 

Payroll Specialist 
 

Payroll Specialist 
 

Payroll Specialist 
 

Payroll Specialist 
 

Buyer/Planner 
 

Buyer 
 

Buyer 

Manager I 
Maintenance & Operations 

 

Maintenance Planner 
 
 

Manager I 
Maintenance & Operations 

 

Director I 
Facilities Planning 

 

Staff Secretary - M&O 
 

Manager III 
Energy/Safety 

 

Senior Press Technician 
 

Reprographics Technician  
(3) 

Bindery Worker 
 

Night Custodians 
(91 Positions) 

Lead Custodians 
(51 Positions) 

Supervisor IV 
Custodial Services 

(New Position) 

Account Clerk II 
 

Account Clerk II 
(Eliminate Position) 

Enrollment Technician 
 

Attendance/Account Tech 
 

Food Service Buyer 
Change from 11 to 12 Month 

Assistant Buyer 
(Eliminate Position) 

Assistant Buyer 
 

Storekeeper/Delivery Driver 
(6) 

Assistant Buyer 
(Eliminate Position) 

Buyer 
 

Pool Techs (2) 

Carpenters (4) 

Welder (1) 

Locksmith (1) 

Painters (4) Shopkeeper (1) 

Maintenance Planner 
 

HVAC Tech (1) 

Painter (1) 

Plumbers (2) 

Electronics (2) 

Electricians (1) 

Interim Superintendent 
 

Board of Trustees 

Deputy Superintendent 
Business & Support Services 

 

Groundsmen (2) 

Director IV Transportation 
 

See Attached Sheet 

Ed Center (1) 

District –wide Sub (1) 

Mid-shift High Schools (6) 

Mid-shift Middle Schools (2) 

District –wide Mover(2) 

Grounds Leads (6) 

Heavy Equip. Operator (2) 

Equip. Operator Mow (6) 

Irrigation Specialist (2) 

Pesticide Applicator (1) 

Groundsmen (8) 

Plumbers (3) 

HVAC Tech (5) 

Manager III 
Construction 

 

IOA  
 

IOA  
 

Glazier (1) 

HVAC Assistant (3) 

Locksmith Assistant (1) 

Executive Director I TIS 
See Attached Sheet 

Manager I 
Building Trades 
(Future Position) 

Account Clerk III 
 

Rescind Layoff 

Plumber (1) 

Eliminated Position 

Director II 
Purchasing/ & Graphics 

 

Director VI TIS 
Moved from Ed. Division 

Corp Yard Utility Person (1) 
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Business & Support Services Reorganization - Savings Calculation Revised 11-10-09

Position FTE Fund Inc.* Impact Action Notes
Accounting

Account Clerk II -1 G N ($70,300) Eliminate Capture savings from resignation vacancy.

Purchasing
Assistant Buyer -1 G Y ($62,700) Eliminate Eliminate position.
Assistant Buyer -1 G Y ($68,300) Retire Eliminate position.
Buyer 0 G N $5,900 Add 1 Month Change position from 11 month to 12 month, needed for desk coverage due to eliminated positions.

Facilities
Executive Director Facilities and Plant Operations 0 G - $151,800 New Position New position over Facilities, Maintenance and Operations.  Hold pending funding source.

Maintenance & Operations
Manager I Building Trades 0 RRM - $0 Hold-Future Position New Manager I over building trades.
Planner -1 RRM Y ($97,000) Eliminate Eliminated in April 13th budget reductions. (May 11th board item #53
HVAC -1 RRM Y ($79,800) Eliminate Eliminated in April 13th budget reductions. (May 11th board item #53
Storekeeper -1 RRM Y ($82,000) Eliminate Eliminated in April 13th budget reductions. (May 11th board item #53
Electronic Specialist -2 RRM Y ($153,400) Eliminate Eliminated in April 13th budget reductions. (May 11th board item #53
Electrician -1 RRM Y ($88,900) Eliminate Eliminated in April 13th budget reductions. (May 11th board item #53
Painter -1 RRM Y ($91,172) Eliminate Eliminated in April 13th budget reductions. (May 11th board item #53
Plumbers -2 RRM Y ($159,852) Eliminate Eliminated in April 13th budget reductions. (May 11th board item #53
Plumber 1 RRM N $79,926 Reinstate Included in original layoffs, reinstate position.
Corporation Yard Utility Person (Storekeeper) 1 RRM N $82,000 Reinstate Eliminated in April 13th budget reductions.  Restructure position and reinstate.
Assistant Locksmith 1 RRM N $68,400 New Position New assistant locksmith position.
Grounds Worker -1 G N ($59,600) Attrition Eliminate position through attrition.
Grounds Worker -1 G N ($59,600) Attrition Eliminate position through attrition.
Manager I 0 G Y $3,100 Grant Permanency Convert current temporary employee to permanent. (Salary placement Range 41, Step 10)
Supervisor IV 1 G Y $75,300 New Position New night custodial supervisor.  Currently no night supervision.

Food & Nutrition Services
Supervisor II Food Service Operations -4 FS N ($313,600) Eliminate Eliminate four Supervisor II positions.
Supervisor IV - Elementary School 1 FS N $88,800 New Position Add three Supervisor IV positions.  One for elementary, middle and high school.
Supervisor IV - Middle School 1 FS N $88,800 New Position Add three Supervisor IV positions.  One for elementary, middle and high school.
Supervisor IV - High School 1 FS N $88,800 New Position Add three Supervisor IV positions.  One for elementary, middle and high school.

EXHIBIT B
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Technology and Information Services
Chief Information Officer -1 G Y ($189,000) Eliminate Eliminated in April 13th Budget Cuts
Executive Director I, TIS 1 G N $164,300 New New position to replace eliminated CIO position.
Director VI Education Technology 0 Grant Y $0 To be Vacant/Hold Current position, EETT grant funded.  Hold pending identification of funding source.

   Director IV, Technical Services 1 G Y $143,100 Reinstate Currently vacant position originally eliminated in April 13th cuts, to be reinstated.
Manager V, Network Services -1 G N ($111,600) Eliminate Eliminate due to budget reductions and department reorganization 
Director IV, Information Systems -1 G N ($152,300) Eliminate Eliminate due to budget reductions and department reorganization 
Programmer/Analyst 0 G N $0 Hold-Future Position Programmer to fill current need.  Hold pending identification of funding source.

Transportation
Executive Director to Director IV 0 G Y ($10,000) Transfer Executive Director of MOT goes back to Director of Transportation.
Manager III Transportation Services 0 G Y ($20,744) Retire Current employee retires 11/15/09, salary savings results from lower cost of  new person.
Manager I -1 G N ($95,000) Eliminate Transportation Dept. reorganization/streamlining
State Certified Instructor -1 G N ($82,700) Eliminate Transportation Dept. reorganization/streamlining
Supervisor III -1 G N ($83,000) Eliminate Transportation Dept. reorganization/streamlining
Supervisor IV -1 G N ($87,700) Eliminate Transportation Dept. reorganization/streamlining
Supervisor I Safety and Training 1 G N $70,000 New Position Transportation Dept. reorganization/streamlining
Supervisor IV 1 G N $87,700 New Position Transportation Dept. reorganization/streamlining
Supervisor V 1 G N $95,000 New Position Transportation Dept. reorganization/streamlining
Dispatcher 1 Fees N $0 New Position Transportation Dept. reorganization/streamlining.  To be funded out of athletic fees.

Transportation - Saddleback USD
Revenue N Service fee charged to Saddleback USD to operate transportation program July - October.

-12 ($925,342) Total Savings
$866,000 Projected Saving - April 13th Budget Reductions
($59,342) Net Estimated Savings

($577,500) Positions Included in Layoff Resolution

Notes
G = General Fund
RRM = Routine Restricted Maintenance
Savings are shown in (brackets)
Only changes which result in a cost impact are included herein.
Salaries do not reflect 2009/10 10% salary reduction.
* Included in April 13th $25M budget cut
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Supervisor I 
Safety & Training 

 

Supervisor IV, Transp. 
Vehicle Maintenance 

 

Bus Drivers 
(51 Positions) 

Dispatcher 
(3 Positions) 

Planners - IOAs 
(2 Positions) 

Senior Staff Secretary 
 

Bus Drivers 
(50 Positions) 

Mechanics 
(13 Positions) 

Dispatcher 
(New Position) 
Athletic Fees 

Supervisor V Vehicle 
Maintenance/Dispatch 

 

Supervisor IV 
Transp. Safety & Training 

(TBD) 

Manager I 
Transportation Services 

 

Supervisor III 
Transp. Safety & Training 

 

Supervisor III 
Transp. Safety & Training 

 

Info System Support Spec. 
50/50 Trans/M&O 

Director IV 
Transportation 

 

Supervisor III 
Transp. Safety & Training 

 

Manager III 
Transportation Services 
(Employee Retires 8/1/09) 

Supervisor IV, Transp. 
Vehicle Maintenance 

 

Supervisor III 
Transp. Safety & Training 

 

Bus Drivers 
(51 Positions) 

Dispatcher 
(3 Positions) 

Planners - IOAs 
(2 Positions) 

Senior Staff Secretary 
 

Bus Drivers 
(50 Positions) 

Mechanics 
(13 Positions) 

Manager I 
Transportation Operations 

 

Info System Support Spec. 
50/50 Trans/M&O 

Executive Director I 
Transportation 

 
2008/09 Structure 

2009/10 
Recommended Structure with 
Saddleback USD Operation 

Saddleback Facility 
All Positions 100% Funded 

by Saddleback 

Executive Director 
Transportation 

 

Manager III 
Transportation Services 

 

Transportation Department 

Staff Secretary - Facility Use 

Account Clerk II 
Bus Pass 

(1 Position) 

Parts Inventory Specialist 
(1 Position) 

Restructured Position 

New Position 8/5/09 

Proposed Position TBD 

Reporting Change Only 

10/27/2009 3:26 PM 

Rescind Layoff 

Eliminated Position 

State Certified Trainer 
 

State Certified Trainer 
 

Account Clerk II 
Driver Payroll 

(1 Position) 

Manager or Supervisor I 
(1 Position)  

To be added by mutual consent 
1/1/10 if needed. 

Morning Dispatcher 
(New Position) 

 

Afternoon Dispatcher 
(New Position) 

 

Planners - IOAs 
(2 Positions) 

Saddleback Facility 
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Lead Warehouse Worker 
 

Supervisor II 
Food Service Operations 

 

Drivers 
(5 Positions) 

Supervisor II 
Food Service Operations 

 

Supervisor II 
Food Service Operations 

 

Supervisor II 
Food Service Operations 

 

Director II 
Food and Nutrition 

 

Senior Staff Secretary 
 

Staff Secretary 
 

Accounting Technician 
 

Account Clerk III 
Change from 12 to 11 Month 

 

Account Clerk III 
 

Account Clerk III 
Change from 10 to 11 Month 

Supervisor IV 
High School 

(New Position) 

Supervisor IV 
Elementary 

(New Position) 

Food Service Workers 
(88 Positions) 

HS Food Service Workers 
(84 Positions) 

Lead I’s -Elementary 
(5 Positions) 

Lead 1 - Kitchen 
(1 Position) 

Lead II - HS 
(6 Positions) 

Lead II - Kitchen 
(1 Positions) 

MS Food Service Workers 
(55 Positions) 

Lead II - MS 
(12 Positions) 

Food & Nutrition Services  Department 

Supervisor IV 
Middle School 
(New Position) 

Central Kitchen 
(23 Positions) 

Food Service Worker-Serra  
(1 Position) 

Food Service Buyer 
Change from 10 to 12 Month 

Restructured Position 

New Position 8/5/09 

Proposed Position TBD 

Reporting Change Only 

10/27/2009 3:26 PM 

Rescind Layoff 

Eliminated Position 

All Accounting Positions 
to be 11 Month. 
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Director VI 
Educational Technology 

(Open) 

Director IV 
Technical Services 

(Vacant) 

TSS II  Technical Services  
 

ISS III, Student Systems 
 

TSS II  Technical Services  
 

TSS II  Technical Services  
) 

Programmer/Analyst 
(Future Need) 

TSS II  Technical Services  
 

Tech. Resource Teacher 
 

Lead Programmer/Analyst 
 

Manager V, Info. Systems  
 

TSS I Technical Services 
 

TSS I Technical Services 
 

TSS I Technical Services 
 

TSS I Technical Services 
 

TSS I Technical Services 
 

TSS I Technical Services 
 

TSS I Technical Services 
 

TSS I Technical Services 
 

TSS III Network Services 
 

TSS IV Network Services 
 

TSS III Network Services 
 

TSS IV Network Services 
 

Manager V, Technical Services 
 

TSS I Technical Services 
 

TSS III Network Services 
 

TSS III Network Services 
 

TSS III Network Services 
 

USS  Technical Services 
 

TSS I Technical Services 
 

TSS I Technical Services 
(Vacant / Fill Position) 

TSS I Technical Services 
 

TUSS, Information Systems 
 

ISS I, Student Systems 
 

ISS II, Student Systems 
 

ISS II Student Systems 
 

Web Master 
 

Director IV, Information 
Systems 

 

Admin Assistant 
(Future Need) 

Manager V, Network 
Services 

 

Technology Resource 
Teacher 

Technology Resource 
Teacher 

Chief Information Officer 
 

TSS I Technical Services 

Executive Director I TIS 
 

Restructured Position 

New Position 8/5/09 

Proposed Position TBD 

Reporting Change Only 

10/27/2009 3:26 PM 

Rescind Layoff 

Eliminated Position 

Technology & Information Services Department 

TUSS, Information Systems 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

 
November 10, 2009 

 
 
TO: Ellen Addonizio, President 
 and Members, 
 Board of Trustees, Capistrano Unified School District 
 
FROM:    Gail Richards, Interim Assistant Superintendent, Secondary Education 
 
SUBJECT: EDUCATION DIVISION REORGANIZATION PLAN 
______________________________________________________________________________ 
 
BACKGROUND INFORMATION 
 
The district’s revised organizational plan is being presented to the Board in five parts.  The 
Business Division’s Reorganization Plan is being presented to the Board for the second time 
tonight.  The Education Division Reorganization Plan is being presented for the first time 
tonight. Special Education, Human Resources and the Superintendent’s Office Reorganization 
Plans will be brought forward in December.   
 
This reorganization serves to streamline district-level operations in the face of continuing 
reductions in state funding. With the loss of personnel over the last three years, job functions 
were redistributed and the organizational structure flattened.  The resulting organizational plan 
reflects the redistributed job functions and maximizes efficiency within the division.   
 
In the winter of 2009, consultants from School Services of California performed a compliance 
audit on categorically funded programs and examined the structure of the Education Division.  
Based on their recommendations, the Education Division Reorganizational Plan aligns existing 
positions with appropriate funding sources, and clarifies roles and responsibilities within the 
Education Division. The district is still working with School Services of California to clarify job 
titles and the management compensation structure.   
 
The Education Division is comprised of five functions: 
 

1. Student Services 
2. Elementary Education 
3. Secondary Education 
4. Early Childhood Education and Preschool  
5. Special Education (to be organized separately) 
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Education Division Reorganization Plan 
November 10, 2009 
Page 2 
 

 

Beginning in 2006/07, four certificated and two classified management positions were 
eliminated.  In 2007/08, an additional eight certificated and three classified management 
positions were eliminated.  (Exhibit A) 
 
In March of 2008/09, all management positions were eliminated for the 2009/10 school year.  
Those positions that were reinstated were restructured to reflect new and increased job 
responsibilities.  For 2009/10, three positions were completely eliminated, three positions remain 
unfilled, and three positions are currently filled by interim staff.  Additionally, three key 
positions were modified (Deputy Superintendent, Assistant Superintendent, and Executive 
Director II) with those job responsibilities being assumed by lower-level positions, which 
created a more flattened structure. (Exhibit A) 
 
In summary, over the last three years, reductions in the Education Division totaled 20 
management positions, 3.2 Teachers on Special Assignment, 1 confidential and 3 classified non-
management positions for a total on-going financial savings of $2.9 M. (Exhibit A) 
 
 
CURRENT CONSIDERATIONS 
 
The recommendations presented herein attempt to outline the consolidation of these remaining 
functions and responsibilities.  The goal of the Education Division is to continue to serve CUSD 
students in a manner that is compliant with state and federal law, and to remain functional in its 
ability to support schools and their community partners.  This reorganization will provide clarity 
of roles and responsibilities for current positions, and identify areas in which critically-needed 
future positions would be reinstated as funding becomes available or re-apportioned. 
 
The following attachments are included as back-up for Trustee review and consideration: 
 

• Education Division Position Adjustments from 2007-Present (Exhibit A) 
• Education Division Organization Chart (Exhibit B) 

 
Summary of Proposed Changes  
 
Each type of change discussed below is represented by a different color on the organization chart 
for ease of identification. (Exhibit B) 
 

Revised Unfilled Position (Lavender) 
Assistant Superintendent of Education (currently budgeted for 2009-2010) This position 
was formerly filled by the Deputy Superintendent which has been eliminated.   

 
Modified Position (Green) Executive Director II, Secondary (formerly Assistant 
Superintendent Secondary, currently filled by an interim Assistant Superintendent, 
budgeted for 2009-2010). 
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Newly Defined Position (Pink) 
One new categorically funded classified position is recommended for the current 
2009/2010 school year:  

 
• Specialist for NCLB and McKinney-Vento (actual job title TBD): This new position 

would be categorically funded using a combination of Title I and McKinney-Vento 
funds. This position would support Title I and homeless learners, Title I school 
programs, and schools in Program Improvement.  It is recommended for the 2009/10 
school year at no cost to the general fund.   

 
            Proposed Reinstatement of Positions at a Future Date (Yellow) 

Staff is recommending the addition of two future management position, two Teachers on 
Special Assignment (TOSA), and one classified position as funding becomes available.     

  
• Executive Director, Alternative Programs (actual job title TBD): This new 

position would expand current alternative programs and seek new ways to support 
students within Capistrano Unified School District.  The position would oversee 
Charter Schools, Bridges, Fresh Start, Independent Study programs, and CHOOSE 
(K-8 home school program).  This position could potentially result in savings to the 
district by serving students in-house versus sending them to alternative programs 
outside of CUSD.   

 
• Executive Director I, Elementary Support: This position would provide additional 

support in all aspects of elementary school programs, including: supervision of 
elementary principals, Early Learning programs, and school operations.   

 
• Senior Staff Secretary: This position would serve as support to the Executive 

Director II, Secondary Education, when the Assistant Superintendent position is 
filled.  

 
• Teachers on Special Assignment (TOSA):  

 
o A teacher on Special Assignment would be dedicated to secondary literacy, 

Language Arts intervention programs, and curriculum development.  
o A teacher on Special Assignment would be dedicated to continuing efforts 

focusing on standards and assessment alignment, predominately in the 
elementary school setting.   

 
FINANCIAL IMPLICATIONS 
 
The Fiscal Impact of the reorganization has already been realized in the 2009/10 budget. The 
total ongoing savings of these reductions since July 2007 has been $2,939,333.  In addition, a 
one-time savings from lapsed/unfilled positions totaling at least $492,715 will be included in the 
2009/10 budget revision.   
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STAFF RECOMMENDATION 
 
It is respectfully requested that Board President Ellen Addonizio recognize Gail Richards, 
Interim Assistant Superintendent, Secondary Education, who will present the information and be 
available for questions.  Following the presentation, it is recommended the Board provide input 
to staff regarding the planned reorganization in anticipation of considering approval of the plan 
at its December 15, 2009, meeting. 
 
 
INFORMATION/DISCUSSION 
 
 
 



Education Division Position Adjustments from 2007-Present
(Revised)

Positions Eliminated July 2007
Position Type 2007/08 Changed to:
Director VI, Student Placement Certificated Management Director IV, Pupil Services ($9,348)
Director VI, Intervention Programs Certificated Management ($155,000)
Director I, Library Services Certificated Management ($133,529)
Director I, College Guidance Services Classified Management ($129,464)
Supervisor II, Student Attendance Classified Management ($81,592)
Coordinator II, Special Education Programs Certificated Management ($109,147)
Senior Staff Secretary Classified ($84,537)

Total (Savings) for 2007/2008 ($702,617)

Positions Eliminated July 2008
Position Type 2008/09 Changed to:

Cost/Savings
One-time 

Cost/(Savings)
Ongoing 

Cost/(Savings)

Cost/Savings
One-time 

Cost/(Savings)
Ongoing 

Cost/(Savings)

EXHIBIT A
 (Page 1 of 3)

Position Type 2008/09 Changed to:
Assistant Superintendent, Elementary Education Certificated Management 2 Executive Directors, Elementary Education $161,993
Executive Director II, Middle School Support Certificated Management ($169,419)
Executive Director I, Secondary Support Certificated Management ($177,033)
Executive Director I, Elementary Special Education Certificated Management ($169,325)
Executive Director I, Elementary School Support Certificated Management ($161,958)
Executive Director I, Elementary Education Support Certificated Management ($162,556)
Exectutive Director I, State & Federal Programs Certificated Management Executive Director I, Consolodated Programs $25,668
Principal, Special Assignment, Intervention Services Certificated Management ($75,515)
Principal, Special Assignment, Program Improvement/Compliance Certificated Management ($75,789)
Director VI, English Language Development Certificated Management Director VI, Instructional Support & Interventions ($12,710)
Director IV, Interventions and Special Education Support Certificated Management ($142,339)
Director IV, Testing and Research Classified Management ($142,339)
Director I, Music Certificated Management ($139,347)
Administrative Assistant to Education Classified Management ($123,907)
Manager III, Safety & Student Services Classified Management ($110,755)
Teacher on Special Assignment, Secondary Literacy Certificated Teacher ($100,961)
Teacher on Special Assignment, Staff Development Certificated Teacher ($123,230)

Total (Savings) for 2008/2009 ($1,699,522)

EXHIBIT A
 (Page 1 of 3)



Education Division Position Adjustments from 2007-Present
(Revised)

Positions Eliminated July 2009
Position Type 2009/10 Changed to:
Executive Director II, Elementary Support Certificated Management ($148,698)
Director VI, Instrucional Support & Interventions Certificated Management ($135,233)
Director II, School Readiness Certificated Management ($96,665)
Executive Secretary Confidential Management ($99,594)
Academic Advisor, EL Department Classified ($66,629)
Intermediate Office Assistant, Interventions Classified ($69,745)

Coordinator, Literacy Programs Certificated Management
Director VI, Curriculum & Instructional Support      
$26,424 Savings this year only due to lapsed position ($26,424) $21,329

Teacher on Special Assignment, Secondary Literacy Certificated Teacher ($65,988)
Teacher on Special Assignment, GATE‐‐.2 FTE Certificated Teacher ($24,669)

Total (Savings) for 2007/2008 ($26,424) ($537,194)

Cost/(Savings)
One-time 

Cost/(Savings)
Ongoing 

Cost/(Savings)

EXHIBIT A
 (Page 2 of 3)

2009/2010 Lapsed Positions --One Time Savings --Included in budget proposal One-time

Position Type 2009/2010 Position

Savings 
through        
June 2010

Deputy Superintendent, Education Certificated Management Assistant Superintendent, Education (unfilled) ($189,089)
Executive Director I, Special Education Certificated Management Interim SELPA Director ($33,375)
Assistant Superintendent, Special Education Certificated Management ($165,554)
Assistant Superintendent, Secondary Education Certificated Management Interim Secondary School Administrator ($21,561)
Director V, Resolution Specialist Certificated Management Interim Special Education Administrator ($56,712)

Total (Savings) from Lapsed Positions ($466,291)

TOTAL (SAVINGS) from July, 2007-
June, 2010 ($492,715) ($2,939,333)

Ongoing 
Cost/(Savings)

Cost/Savings

Cost/Savings

One-time 
Cost/(Savings)

Ongoing 
Cost/(Savings)

EXHIBIT A
 (Page 2 of 3)



Education Division Position Adjustments from 2007-Present
(Revised)

2009/2010 Proposed Positions Notes:

Position Type
NCLB/McKinney‐Vento Compliance  Classified Compliance Accounting $93,694
Senior Staff Secretary, Secondary Education Classified Reinstatement $84,537

Total  Annual Cost of Proposed Positions $178,231

Future Positions Recommended
Position Type Notes:
Executive Director I, Alternative Programs Certificated Management New Position $158,262
Executive Director I, Elementary Education Certificated Management New Position $158,262
Teacher on Special Assignment, Elem. Curriculum  Certificated Teacher Reinstatement $112,176
Teacher on Special Assignment, Secondary Literacy Certificated Teacher Reinstatement $112,176

One-time 
Cost/(Savings)

Ongoing 
Cost/(Savings)

Cost/Savings
One-time 

Cost/(Savings)
Ongoing 

Cost/(Savings)

Cost/Savings

EXHIBIT A
 (Page 3 of 3)

p g , y y $ ,
Total Annual Cost of Proposed Positions $540,876

EXHIBIT A
 (Page 3 of 3)



 

Executive Director II,  
Secondary Education 

Executive Director I 
Assessment & Eval. 

Director VI 
Instructional Support 

and Staff Development 

Executive Director I 
State and Federal  

Programs 

Director VI 
Curriculum and 

Instructional Support 
(TBD) 

Executive Director I 
Alternative Programs 

Executive Director II,  
Elementary Education 

Executive Director I 
Safety and Student 

Services 

Superintendent 

NCLB Compliance/ 
McKinney-Vento 
(new for 2009-10) 

Education Support Services 
(revised) 

 
Asst. Superintendent,  

Education 

Senior Staff  
Secretary 

(future position) 

Executive  
Secretary and OM 

Executive Director I,  
Elementary Education 

Elementary Education 

Classified position 

Newly-defined, categorically funded 
position for 2009-10 
Recommended as future position 

 

Unfilled 

Currently filled with interim  

Modified to lower level position 

KEY 

Middle School  
Principals (12) 

Elementary 
Principals 

(37) 

Director III 
Early Childhood  

Programs 

Director IV 
Pupil Services 

High School  
Principals (6) 

Alternative/ 
Adult Ed. (2) 

School Clerk II 

Sr. Staff Secretary Staff Secretary 

Preschool 
Resource Teacher 

1.4 FTE 

Acct. Technician I 

Acct. Clerk II  

Biling. Intermed. 
Office Asst.  

Senior Staff  
Secretary 

*Department detail provided on Exhibit B, Page 2 

Secondary Education 

Supervisor III 
Early Childhood Programs  

(State and fee-based 
preschools)  

2 FTE 

Supervisor III 
School Readiness/

CAL-Safe 

K-12 Compliance and Support* 

Exhibit B 
Page 1 of 2



K-12 Compliance and Support 

Assessment & Eval. 

K-12 Instructional 
Support and  

Staff Development 

State and Federal  
Programs 

K-12 Curriculum and 
Instructional Support 

(Interventions) 

Alternative Programs 

Safety and Student 
Services 

Superintendent 

Senior Staff  
Secretary 

Senior Staff  
Secretary 

Education Support Services 
K-12 Compliance and Support Detail 

Asst. Superintendent,  
Education 

Bilingual Staff  
Secretary 

Analyst, 
Testing and Eval. 

Classified position 

Newly-defined, categorically funded 
position for 2009-10 
Recommended as future position 

 

Unfilled 

Currently filled with interim  

Modified to lower level position 

KEY 

Intermed. Office 
Asst. (.8 FTE) 

TOSA 
Lang. Assess. Ctr. 

Specialist English 
Language Development 

(ETAP II)  2.0 FTE 

Intermed. Office 
Assistant (Music) 

Specialist 
GATE 

(1.0 TOSA) 

Director IV 
Pupil Services 

District 
Nurses 
8 FTE 

School 
Readiness 

Nurses 
2.5 FTE 

Nurse 
Specialist  

Senior Staff  
Secretary 

District 
Registrar 

Intermed. Office 
Asst. (  2 FTE) 

Staff  
Secretary 

2 FTE 

Bilingual 
Clerks—LAC 

3 FTE 

Instr. Materials 
Specialists   2 FTE 

Specialist 
Secondary Literacy  

(TOSA) 
(future position)  

Specialist 
Elementary 

Curriculum (TOSA) 
(future position) 

Specialist 
Mathematics 

(TOSA) 
(Dave Chamberlain) 

NCLB Compliance/ 
McKinney-Vento 
(new for 2009-10) 

Exhibit B 
Page 2 of 2
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