SPECIAL MEETING

CAPISTRANO UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

33122 Valle Road
San Juan Capistrano, CA 92675

March 16, 2011 6:00 p.m.

I. PRELIMINARY

Meeting was called to order by

Pledge of Allegiance to the Flag

Board consideration and adoption of the agenda.

Motion by Seconded by

ROLL CALL: Present Absent

Jack R. Brick, President

Dr. Gary Pritchard, Vice President
John M. Alpay, Clerk

Ellen M. Addonizio, Member
Anna Bryson, Member

Lynn Hatton, Member

Sue Palazzo, Member

Larson Ishii, Student Advisor

BOARD AND SUPERINTENDENT COMMENTS

CLOSED SESSION
Immediately following Open Session

REPORT ON CLOSED SESSION ACTION

PUBLIC COMMENTS TO AGENDA ITEMS ONLY

RECORDING OF SCHOOL BOARD MEETINGS
In accordance with Board Policy 9324, Board Minutes, all Regular School Board Meetings will be audio
recorded.



II. INSTRUCTIONS FOR PRESENTATIONS TO THE BOARD BY
PARENTS AND CITIZENS PRESENT AT THIS MEETING

We are pleased you can be with us at this meeting, and we hope you will return often. Your visit assures us
of continuing community interest in our schools.

The members of the Board of Trustees of this District are locally elected state officials, who serve four-year
terms of office, and who are responsible for the educational program of our community from grades kindergarten
through twelve. They are required to conduct programs of the schools in accordance with the State of California
Constitution, the State Education Code, and other laws relating to schools enacted by the Legislature, and
policies and procedures which this Board adopts.

The Board is a policy-making body whose actions are guided by the school district's Mission and Goals.
Administration of the District is delegated to a professional administrative staff headed by the Superintendent.

The agenda and its extensive background material are studied by each member of the Board for at least two
days preceding the meeting. Board Members can call the administrative staff for clarification on any item, and
many of the items on the agenda were discussed by the Board during previous meetings. These procedures
enable the Board to act more effectively on agenda items than would otherwise be possible.

WHAT TO DO IF YOU WISH TO ADDRESS THE BOARD OF TRUSTEES

ITEMS ON THE AGENDA. Any person may address the Board concerning any item on the agenda and may, at
the discretion of the Board, be granted three (3) minutes to make a presentation to the Board at the time a specific
item is under discussion. However, the time assigned for individual presentations could be fewer than three (3)
minutes depending upon the total number of speakers who wish to address a specific agenda topic. Prior to the
opening of the meeting, a Request to Address the Board card (located in the foyer) should be completed and
submitted to the Secretary of the Board. The total time devoted to presentations to the Board shall not exceed
twenty (20) minutes, unless additional time is granted by the Board. All presentations shall be heard by the
Board prior to the formal discussion of the agenda topic under consideration. Once an agenda item has been
opened for public comment, no additional "Request to Address the Board of Trustees" cards shall be accepted for
that topic.

ORAL COMMUNICATIONS (Non-Agenda Items). Citizens may address the Board on any item not appearing
on the agenda. Individual presentations are limited to three (3) minutes per individual, with twenty (20) minutes
in total being devoted for this purpose, but could be less if there are a large number of Oral Communication
speakers. Legally, the Board may not take action on items raised by speakers under Oral Communications.
However, at its discretion, the Board may refer items to the administration for follow-up or place topics on a
future Board agenda.

PUBLIC HEARINGS. Anytime the Board schedules a separate public hearing on any given topic, it shall not
hear speakers on that topic before the public hearing, except as to the scheduling of the hearing, nor shall it hear
speakers after the hearing, except as to changes in the policy or recommended actions which are directed at the
time of the hearing.

CLOSED SESSION. In accordance with Education Code Section 35146 and Government Code Section 54957,
the Board may recess to Closed Session to discuss personnel matters which they consider inadvisable to take up
in a public meeting.

REASONABLE ACCOMMODATION

In order to help ensure participation in the meeting of disabled individuals, appropriate disability-related accommodations or
modifications shall be provided by the Board, upon request, in accordance with the Americans with Disabilities Act (ADA). Persons with a
disability who require a disability-related accommodation or modification, including auxiliary aids and services in order to participate in
a Board meeting, shall contact the Superintendent or designee in writing by noon on the Friday before the scheduled meeting. Such
notification shall provide school district personnel time to make reasonable arrangements to assure accessibility to the meeting.




I11. CONSENT CALENDAR

PERSONNEL SERVICES

1. SPEECH PATHOLOGIST SALARY SCHEDULE, MEMORANDUM OF
UNDERSTANDING AGREEMENT: Approval, Memorandum of
Understanding agreement with the Capistrano Unified Education
Association, speech pathologists salary schedule.

(Supporting Information)
Contact: Jodee Brentlinger, Assistant Superintendent, Personnel Services

Motion by Seconded by

IV. DISCUSSION/ACTION

2. REPORT ON THE RESTORATION OF FURLOUGH DAYS, AND PAY,
FOR FOUR EMPLOYEE ORGANIZATIONS: A formal report will be
presented concerning the restoration of furlough days and pay for the
Capistrano Unified Education Association (CUEA), the California School
Employees Association (CSEA), the Capistrano Unified Management
Association (CUMA), and Teamsters Local 952. The exhibits to this item
include a formal report on the Board’s process for considering such
restoration and pay and supportive Board agendas, exhibits and minutes.

The exhibits also include correspondence from the Orange County Department
of Education concerning the increase in revenue limit income that the District
received following the adoption of the State budget on October 8, 2010.
(Supporting Information)

Contact: Joseph M. Farley, Superintendent

3. RESPONSE TO DEMAND TO CURE AND CORRECT ALLEGED
BROWN ACT VIOLATIONS: Counsel will report on the District’s
response to a demand to cure and correct an alleged Brown Act violation.
(Supporting Information)

Contact: Joseph M. Farley, Superintendent

4.  REAFFIRMATION OF PREVIOUSLY CONSIDERED RESTORATION OF
FURLOUGH DAYS AND PAY FOR FOUR EMPLOYEE
ORGANIZATIONS: It is recommended the Board reaffirm its earlier vote
concerning restoration of furlough days and pay for four employee
organizations after providing any member of the public an opportunity to
address the Board on this matter. The employee organizations are the
Capistrano Unified Education Association (CUEA), the California School
Employees Association (CSEA), the Capistrano Unified Management
Association (CUMA), and Teamsters Local 952. The reaffirmation is for the
agreements that are referenced in the exhibits to Board agenda item two, above,
regarding restoration of furlough days and pay.

A. May 19, 2010 - CUSD/CUEA Settlement Agreement

B. June 29, 2010 — Teamsters

C. August 3, 2010 - Salary Reduction: Approval, CUMA Salary Reductions
D. September 28, 2010 -~ CUSD/CSEA Settlement Agreement

E. January 11, 2011 — Proposed Revisions to 2010-2011 School Calendar
(Supporting Information)

Contact: Joseph M. Farley, Superintendent

Motion by Seconded by

Page #

INFORMATION/
DISCUSSION/
Page 5

INFORMATION/
DISCUSSION/
Page 131

DISCUSSION/
ACTION
Vote
Page 265



V.ADJOURNMENT

THE NEXT REGULAR MEETING OF THE GOVERNING BOARD WILL BE
HELD ON TUESDAY, APRIL 12, 2011 7:00 P.M. AT THE CAPISTRANO
UNIFIED SCHOOL DISTRICT OFFICE BOARD ROOM, 33122 VALLE ROAD,
SAN JUAN CAPISTRANO, CALIFORNIA

For information regarding Capistrano Unified School District, please visit our website:

www.capousd.org

VI. CLOSED SESSION

5. Closed Session (as authorized by law)

A. CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION
Significant Exposure to Litigation - One Case
(Pursuant to Government Code §54956.9{b})

B. CONFERENCE WITH LABOR NEGOTIATORS
Dr. Joseph M. Farley/lodee Brentlinger/Ron 1Lebs
Employce Organization:
1y Capistrano Uniliecd Education Association (CUEA)
2) Capistrano School Employees Association (CSEA)
3) Unrepresented Employees (CUMA)
4) Teamsters
(Pursuant to Government Code §54957.6)



CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

March 16, 2011
TO: Joseph M. Farley, Superintendent
FROM: Jodee Brentlinger, Assistant Superintendent, Personnel Services

SUBJECT: MEMORANDUM OF UNDERSTANDING AGREEMENT, SPEECH
PATHOLOGIST SALARY SCHEDULE

BACKGROUND INFORMATION

The national and state shortage of speech pathologists continues to plague school districts
seeking to recruit. The shortage first received nationwide attention in 2003 warning the demand
for speech language professionals would exceed the supply. One of the primary factors is the
preparatory system does not admit nor graduate the number of professionals necessary to staff
private and public agencies. A recent survey conducted by the American Speech-Language
Hearing Association (ASHA) reports that 62% of school districts indicate they have more
openings than people looking for jobs. In addition, it reported school districts across the nation
are being forced to fill vacancies with expensive contract workers or unlicensed assistants.

Opening the 2010-2011 school year has proven to be most difficult in both recruiting and
retaining speech pathologists. In late August, 8.7 vacancies were unfilled. Adding to this
challenge was the unanticipated vacancies due to maternity leaves, impending retirements, and
increased service needs. The District is mandated to provide designated speech and language
services to students per each student’s IEP regardless of the District’s ability to hire enough
service providers. Last year alone, the District spent $232,000 to contract these services with
outside Non-Public Agencies (NPA). This cost covered two (2) unfilled positions during the
2009-2010 school year.

With the 8.7 vacancies in August, and no interested candidates, the only option available to
ensure services were provided was to contract out with Non-Public Agency (NPA) speech
pathologists.  Contracting out services for the 8.7 vacant positions ranged from $98,000 per
service provider up to $126,000. Not included in these costs are the time, effort, and energy
District and site level staff spend negotiating contracts, scheduling service provider caseloads,
and developing and monitoring schedules to each provider’s specific contract agreement. An
additional burden placed on the Special Education department and site level administrators is
monitoring the schedules and performance of each service provider. While the service provider is
contracted to deliver speech and language services, educational program and service compliance
for each identified student remains the responsibility of the District. This year the District has
contracted with seven NPA’s at a cost of $814,524.

Recognizing this problem is only increasing each year, Business Services, Special Education and

Personnel Services developed an alternative salary schedule for CUSD Speech Pathologists
(Exhibit A). Not only does the alternative schedule reduce hard and soft dollar costs now and in

AGENDA ITEM 1



Memorandum of Understanding Agreement, Speech Pathologist Salary Schedule
March 16, 2011
Page 2

the future, it is projected to save money associated with annual recruitment costs, contract
development and accountability, and costs associated with legal settlements.

The proposed Speech Pathologist Salary Schedule was developed to accomplish the following
goals:

1. Competitively recruit new and experienced speech pathologists.

2. Retain existing and newly hired speech pathologists.

3. Eliminate service contracts costing the District up to twice as much as hiring a CUSD
permanent employee.

4. Reduce if not eliminate staff time, effort and energy utilized to seek, develop and monitor
Non Public Agency service contracts.

CURRENT CONSIDERATIONS

Presently, higher educational systems continue to inadequately address or remedy the shortage of
speech pathologists. Recognizing there are no short or long term solutions coming from those
responsible for producing speech pathologists, it is incumbent upon the District to pursue more
cost efficient measures to provide such services. In addition, special education programs and
services remain a significant issue for encroaching into the general fund. Programs, services,
legal issues and mandates will remain a constant human and monetary budget drain for public
school systems.

A memorandum of understanding (MOU) between the District and the Capistrano Unified
Education Association is necessary to ensure both parties mutually agree to the creation of a
separate salary schedule (Exhibit A). Having secured the agreement of CUEA to enter into this
MOU, the recommendation from staff is to approve the MOU and adopt a new and separate
salary schedule for CUSD Speech Pathologists, effective March 1, 2011.

With the annual state convention scheduled in Los Angeles the week of March 21 — 25, the
District is prepared to begin recruitment efforts at this time. Approval of this MOU will be a
powerful tool as we actively begin recruiting at this state conference as well as retain our existing
speech pathologists who may be lured away to other districts.

FISCAL IMPLICATIONS

Existing contracts are costing the District $814,524. As of today, three positions remain to be
filled and will require additional NPA service agreements. In addition to these costs, the District
has spent approximately $20,000 in 6/5ths assignments. Once the appropriate number of staff is
hired, 6/5ths will no longer need to be allocated to cover unfilled vacancies. The proposed salary
schedule will have a slight increase to the general fund budget but will be offset by the
elimination of private agency contracts.

STAFF RECOMMENDATION

It is recommended the Board approve the Memorandum of Understanding Agreement with the
Capistrano Unified Education Association (Exhibit A).



CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

Memorandum of Understanding
between the
Capistrano Unified Education Association
and
Capistrano Unified School District

Speech Pathologist Salary Schedule
2010-2011 School Year

The purpose of this side letter is to acknowledge an agreement between CUEA and the
Capistrano Unified School District to adopt a separate salary schedule for Speech and Language
Pathologist teachers. The salary schedule (attached) is designed to recruit and retain CUSD
employees in lieu of contracting out services through non-public agency personnel/contracts.
This agreement will go into effect March 1, 2011.

APPROVED: APPROVED:
Capistrano Unified School District Capistrano Unified Education Association
Date Date

EXHIBIT A

(1 of2)
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Appendix
3/1/2011 - 6/30/2011

SPEECH PATHOLOGIST SALARY SCHEDULE
CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California
7/1/2010 - 6/30/2011
187-Day Work Calendar

STEP SALARY ©
1 70,892
2 73,232
3 75,653
4 78,158
5 80,751
9 86,118
15 90,630
19 95,823
23 101,328

Salaries include a $1,900 stipend for a Master's Degree and a $2,174 stipend for
Speech Pathologist.

Additional stipends of $2,174 are eligible for each of the following:
*  Clinical Rehabilitative Services Credential
*  California Speech Pathology License
*  National Board Certification

The $2,174 stipend is calculated at 5% of 90% of Cell A1 of the Certificated Salary
Schedule ($48,312 x 90% = $43,481).

Clinical experience In the private sector for a Speech Pathologist who hold a
Certificate of Clinical Competence (CCC) prior to CUSD employment, may be used for
step placement upon verification.

As of March 1, 2011, the maximum step allowed for comparable experience prior to
CUSD employment shall be Step 23.

Includes base salary restoration from a 3.7% decrease to a 1.2% decrease to the
prior schedule as of 7/1/10.

Furlough days have not been deducted from the base pay salary schedule.

Salary Schedule freeze is in place from 7/1/2010 through 1/31/2011.

Effective: 3/1/2011
Adopted: L

EXHIBIT A
(2 0f 2)



CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

March 16, 2011
TO: Jack R. Brick, President

and Members
Board of Trustees, Capistrano Unified School District

FROM: Joseph M. Farley, Superintendent

SUBJECT: REPORT ON THE RESTORATION OF FURLOUGH DAYS AND PAY
FOR FOUR EMPLOYEE ORGANIZATIONS

BACKGROUND INFORMATION AND CURRENT CONSIDERATIONS

The District received a complaint alleging the Board violated the Brown Act when it took formal
action to restore furlough days and pay for the Capistrano Unified Education Association
(CUEA), the California School Employees Association (CSEA), the Capistrano Unified
Management Association (CUMA), and Teamsters Local 952.

District staff and legal counsel analyzed this matter and believe the allegations are unfounded.
This item was placed on the agenda of this meeting at the request of the Board of Trustees to
provide the public with detailed information on the process and procedures for restoration of the
furlough days and pay for the above referenced associations.

The following information describes Board action, agendas, minutes, and exhibits relative to the
furlough days and pay between May 2010 and January 2011

In a closed session meeting of the Board on December 7, 2010, the Board discussed with the
Superintendent and its labor negotiator, the options for responding to the collective bargaining
demands of one or more employee organizations. As part of that issue was the fact that the Board
had ratified collective bargaining agreements earlier in the year, which required restoration of
some furlough days and pay the organizations had given up, in the event the District's state-
funded revenue increased over the amount that had been forecast. That increase occurred,
requiring the restoration of furlough days and pay as previously agreed to and approved by the
Board. The labor negotiator needed guidance from the Board because labor negotiations would
be significantly more challenging if the Board planned to dispute agreements that it had just
ratified with those associations.

The Board did not approve the agreements to restore the furlough days or pay cuts at its meetings
in December and January. The Board took the action to enter into those agreements earlier in the
year. Those agreements were ratified by the employee organizations, and the Board of Trustees
approved the agreements at Board meetings between May and September. When a collective
bargaining agreement has been ratified by the voting membership of the employee organization
and by the District, that agreement is binding. Consequently, after the meetings approving the
agreements between May and September, the agreements with the employee organizations were
binding contracts. Those binding contracts required the Board to reinstate the furlough days and
pay if the state increased the revenue-limit amount per child.

AGENDA ITEM 2



The agreement with CUEA was ratified by the Board on May 19, 2010 (Exhibit A). Copies of
the agenda (Exhibit B) and the minutes (Exhibit C) of the meeting are attached.

The agreement with CSEA was ratified by the Board on September 28, 2010 (Exhibit D). Copies
of the agenda (Exhibit E) and the minutes (Exhibit F) of the meeting are attached.

The agreement with CUMA was ratified by the Board on August 3, 2010 (Exhibit G). Copies of
the agenda (Exhibit H) and the minutes (Exhibit 1) of the meeting are attached.

Note that the action with CUMA was slightly different than the actions taken with the other
organizations. In the case of CSEA and CUEA the restoration includes salary for the furlough
days and some improvements to the previously cut salary schedules. For CUMA the only change
was restoration of the furlough days and the pay for those two days. The District has not
restored other income for CUMA.

The agreement with the Teamsters was ratified by the Board on June 29, 2010 (Exhibit J).
Copies of the agenda (Exhibit K) and the minutes (Exhibit L) of the meeting are attached.

The reinstatement of furlough days and pay for furlough days was approved by the Board on
January 11, 2011, with the adoption of a revised calendar for the 2010-2011 school year (Exhibit
M).

When the State budget was adopted on October 8, 2010, it included an increase in the District’s
State-funded revenue limit amount per child over the amount that had been forecast, triggering
the requirement to reinstate the furlough days to the instructional calendar as agreed. A copy of
a letter from Dr. Wendy Benkert, Assistant Superintendent, Orange County Department of
Education, dated December 14, 2010 (Exhibit N), showing her calculation of the budget change
is attached.

A binding collective bargaining agreement cannot be avoided without substantial legal
ramifications. Breach of a collective bargaining agreement is addressed by a Petition for Writ of
Mandate before the Superior Court to enforce the agreement and may include the potential for a
“Unfair Practice Charge” before the Public Employee Relations Board (“PERB”), for violation
of a valid collective bargaining agreement in violation of the Educational Employees Relations
Act (“EERA”) (Gov. Code §3540 et seq.). After the ratification of the agreements, the Board did
not have many options. It does not have the option now of avoiding the requirements of those
agreements.

In closed session on December 7, 2010, the Board met with the labor negotiators to discuss
whether there was anything that the Board could do to avoid the implementation of the
previously accepted agreements and to discuss the ramifications of any decision to delay such
implementation on upcoming negotiations. In any legally binding contract or agreement,
including a collective bargaining agreement, there are some defenses that might be raised to
prevent the implementation of that agreement. Arguments can be made that the contract was not
properly formed, or is ambiguous, or cannot be completed. The Superintendent discussed the
issue with legal counsel and there did not appear to be any defenses that could avoid the terms of
the agreement. After discussion, the Board determined not to breach the agreement, not to
dispute the validity of the agreement, or otherwise take any action to interfere with the
previously adopted agreement, and instructed the Superintendent to comply with the agreement
as written. The Board also gave other instructions to the labor negotiator, consistent with that
instruction. It merely decided at the December 7, 2011, Board meeting that it did not intend to



take any action to delay implementation of the agreements, or withdraw from the agreements,
and instructed the labor negotiator to proceed with implementation of the previously approved
agreement.

The closed session at the December 7 meeting was properly noticed as a meeting with the labor
negotiator. It was properly identified on the agenda, and the subject voted upon was for the
purpose of instructing the labor negotiator, There was no requirement to report out that vote after
that closed session. There is no duty to report out after closed session with the labor negotiator
until the negotiations are completed.

At the January 11, 2011, meeting the Board took action in public session to revise the school
calendar to reinstate the two instructional furlough days, which was required by two things: (1)
the agreements with the employee organizations ratified the year before; and (2) the action by the
State to increase the amount of money in the budget in the manner that triggered the terms of the
agreement with the employee organizations. The Board was required to comply with its
agreements, and therefore required to reinstate the instructional days, and it properly did so. The
subject of the reinstatement of the two instructional days was properly noticed in the agenda.
Consequently, there was no violation of the Brown Act at that meeting, either.

FINANCIAL IMPLICATIONS

There is no financial impact.
STAFF RECOMMENDATION

It is requested that the Board President recognize Attorney Jack Sleeth, of Stutz, Artiano,
Shinoff, & Holtz, to review this information and to provide a detailed report to the Board.

This is an informational item only and does not require Board action.

INFORMATION/
NISCTISSTON






CAPISTRANQO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

May 19, 2010

TO: Anna Bryson, President
and Members
Board of Trustees, Capistrano Unified School District

FROM: Jodee Brentlinger, Assistant Superintendent, Personnel Services

SUBJECT: CUSD/CUEA - RECOMMENDATION OF SETTLEMENT
AGREEMENT: JULY 1, 2009 — JUNE 30, 2012

BACKGROUND INFORMATION

The collective bargaining agreement between Capistrano Unified School District and the
Capistrano Unified Education Association (CUEA) expired on June 30, 2008. The two parties
participated in negotiation sessions, mediation and fact finding in an effort to reach a settlement
agreement, Exhibit A, On Monday, April 26, 2010 the parties were able to reach a tentative
agreement. A copy of the Tentative Agreement is attached as Exhibit B.

AB1200, enacted in 1991, incorporated Government Code Section 3547.5, which requires school
districts to make public disclosure of collective bargaining agreements. This requirement
stipulates that a public school employer must disclose the major provisions of the agreement,
including but not limited to the costs that will be incurred in the current and subsequent years,
AB2756, enacted in 2004, added additional provisions which require district administration to
certify that the district can meet its financial obligations under the proposed agreement. It further
stipulates that if the school district does not adopt necessary budget revisions to meet the
collective bargaining agreement provisions, the county superintendent of schools shall issue a
qualified or negative certification for the next interim report.

CURRENT CONSIDERATIONS

The three year settlement agreement was ratified by the CUEA membership in a general vote
that concluded on May 13, 2010. In addition to the Tentative Agreement, Exhibit B the Public
Disclosure of the AB 1200 Collective Bargaining Agreement is attached as Exhibit C.

FINANCIAL IMPLICATIONS

The total estimated fiscal impact of this three year agreement, if approved by the Board of
Trustees, is a savings to the District of approximately $37.2 million. This savings will be
realized over fiscal years 2009/10 through 2011/12 as follows:

2009/10 S4.1 million
2010/11 S15.6 million
2011/12 $17.5 million
Total $37.2 million Savings
EXHIBIT A

(1 of 13)



CUSD/CUEA - Recommendation of Settlement Agreement: July 1, 2009 — June 30, 2012
May 19, 2010

Page 2

STAFF RECOMMENDATION

It 1s respectfully recommended that the Board of Trustees approve the three year (2009-10
through 2011-12) contract settlement with CUEA as proposed, Exhibit B.

It 1s further recommended that the Board of Trustees certify that the public disclosure of the
proposed agreement with CUEA has been completed in accordance with Government Code
Section 3547.5 and the changes incorporated by AB2756, Exhibit C.

EXHIBIT A
(2 of 13)
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CAPISTRANO UNIFIED SCHOOL DISTRICT
and
CAPISTRANO UNIFIED EDUCATION ASSOCIATION
NEGOTIATIONS
2009-10

March 24, 2009
e District Contract Reopener Proposal to the Board 2009-10

April 13, 2009
e (CUEA Contract Reopener Proposal to the Board 2009-10

June 8, 2009
e Negotiation Session
e 2009-10 Bargaining Proposal to CUEA

June 17,2009
e Negotiation Session
e CUEA Bargaining Proposal to District

June 18, 2009
e Request for Impasse

July 27, 2009
e Request for Factfinding

August 27-28. 2009
e Mediation

September 14, 2009
e Mediation (Budget only)

September 25, 2009
¢ Mediation

October 12, 2009
e Negotiation

October 22, 2009
+ Maediation

January 25-26, 2010
¢ Factfinding

Apnil 22, 23 24, 25,26, 2010 (5 days)
e Ncgouations

April 26, 2010
Settlement Agreement reached
‘H !.v__»l;": ” Pt & LB A ooy b g Uy N -
EXHIBIT A
(30f13)
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PROPOSED TENTATIVE AGREEMENT - APRIL 26, 2010 814 PM

CUEA AND CUSD agree to resolve all negotiation issues for 2009-2010 through 2011-2012
upon the terms and conditions set forth below:

1) The Collective Bargaining Agreement (“CBA™) will be in effect from July 1, 2009 through
and including June 30, 2012.

2) The previously agreed upon *“language items” referenced in the Fact-finding Report will be
incorporated into the CBA.

3) The terms set forth in the Implementation Resolution dated March 31, 2010 will be
incorporated into the CBA except that the maximum contribution rates for the POS/PPO plan
will be based upon 2010 District contribution rates.

4) Restoration language regarding wage and work year per attached.
DITMA Wt I LODY” 2o

6) All other provisions of the CBA shall remain in full force and effect and the parties shall meet
to revise and remove provisions that are inconsistent with paragraphs 1 through 5 above.

5)_}{3_ach artz will have the right to re -oEn two a}mcles 12 2011-2012. 26(0 ol 20¢2 -

7) There shall be no reprisals against any unit member for his/her part in the strike or events
leading up to and/or negotiating this Agreement. All unit members who participated in the strike
shall lose compensation for such participation and such loss of compensation does not constitute
areprisal. Further, the District may take disciplinary action against any unit member convicted
of any unlawful acts related to the strike.

8) Both parties shall withdraw with prejudice any and all unfair labor practice (“ULP”) charges
related to the recent impasse and strike and the parties hereby agree that any and all legal issues
including any ULP issues related to the impasse and strike are hereby settled in full.

FoR. Cugh Il1zpm ‘obllv Fon cusd
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EXHIBIT A 12 .
(4 of 13)
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19, 200~
Proposed Restoration Language
4/26/2010 6:45 PM
1. Itis the intent of the parties that it during the term of this agreement, and

following the adoption of the 2010-11 and 2011-12 state budgets, CUSD’s actual funded

base revenue limit increases from the Governor's January 2010 Budget Proposal, 60%

of these new revenues will be applied toward restitution of salary cu ; for CUEA included

in Board of Trustees Resoution No. 0910-60. {8 T%< Pem ¢S D~ THIS .
CACCAANIdn d0A Twacnarle s Wl e EFoctd D 6 SO
Any increase in new funded base revenue limit would need to be indexed so that once (=
the first $1,700,000 in new unrestricted funded base revenue limit is realized, CUEA

would receive restoration equal to 60% of this amount. Priority would be given to the

restoration of the two day reduction in the student instructional year, meaning the

student days would be restored before any monies were applied to the salary schedule.

2. The calculation of the amount available per unit of ADA shall include the funded
base revenue limit increases, deficit reduction, equalization and/or any other ongoing
unrestricted change to the state funding per unit of ADA in the 2010-11 and 2011-12
budgets. Tier three categorical flexibility is not included in the funded base revenue limit

calculation.

3. CUSD's actual funded base revenue limit is defined for purposes of this

agreement to be: funded base revenue limit per average daily attendance (ADA) x P-2

ADA. P-2 ADA increases will be reduced by 50% for purposes of thig calculation to - ‘. '

provide sufficiept funding to coyer ths costs associated with the addmonal students

s e S SR TV evdete s ke kA SNy A QA

4. This language wnll remain in effect until the funded base revenue hmlt per ADA OJ <o

increases to $5,484. At that time the salary schedule and work year will be restored if 07— /0

not sooner. f L Aps

5. If the current system of funded base revenue limit funding is discontinued or A0
(N { N N1

modified, or the state makes changes on how school districts are funded either party
may reopen this agreement for the purpose of making the calculation consistent with the Pﬂ’ 2 ﬂ
stated intentions of the parties and the procedure agreed herein.

cdi_/t

Examp e in\f;—
ADA Increcs @ 500/0 OF tTeif
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% 50830 X 100 = § 508,20 > VA -
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Orange County Department of Education
District Fiscal Services

PUBLIC DISCLOSURE OF COLLECTIVE BARGAINING AGREEMENT
in Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5, and CCR, Title V, Section 15449

Name of School District;
Name of Bargaining Unit;

Capistrano Unified School District
Capistrano Unified Education Association

Certificated, Classified, Other: Certificated
The proposed agreement covers the period beginning: July 1, 2009 and ending: June 30, 2012
(date) (date)
The Governing Board will act upon this agreement on: May 11, 2010
(date)

A. Proposed Change in Compensation

Compensation Annual Fiscal Impact of Proposed Agreement
Cost Prior to
Proposed Agreement | Year | Year 2 Year 3
Increase/(Decrease) Increase/( Decrease) Increase/( Decrease)
FY 2009-10 FY 2009-10 FY 2010-11 FY 2011-12
1 {{Salary Schedule $ 182,008,340 $ (6,681,833)(| $ (6,782,061)
3.7%) Effective 7/01/10 )
2 [IStep and Column - Increase $ - $ (1,336,203)|| $ -
Decrease) Due to movement plus
any changes due to scttlement
3 [jOther Compensation - Furlough days 4 $ $ (3,680,000) $ (4,669,492)[ $ (4,739,534)
days in 2009-10, 5 in 2010-11 and 5 in 201 1-
12
L
Description of other compensation
Salary Schedule Compression and Increase to
the Cocurricular Base
4 [Statutory Benefits - STRS. PERS, FICA. || § 20,949,160 || $ (424,000)[ 8 (1,460,334)[ (1,326,135)
WC, Ul, Medicare etc.
_SJ Health/Welfare Plans s 25.685.413 $ (1,462,000)| 3 (4.597.180)}
6 {Total Compensation - Increase $ 228,642913 1 % (4,104,000)§ $ (15,609.862)(| $ (17,444910)
Decrease) (Total Lines 1-5)
R i -2.02% -7.58% 8.34%
7 [[Total Number of Represented Employees 22279 N 2 A
Ise FTEs if appropnate) L AR A .
8 [[Total Compensation Average Cost per $ 102,627 1% (1,842)11 $ (7.007){1 $ (7,830)
Employee
| -1.79°4 -6.83%d -7.63°4]
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10.

1.

12.

Public Disclosure of Proposed Collective Bargaining Agreement
Page 2

What was the negotiated percentage decrease approved? For example, if the increase in "Year 1" was for
less than a full year, what is the annualized percentage of that increase for "Year 1"?

The decrease is 3.7 percent starting 7/1/10. Additionally there are 4 furlough days in 2009/10 and 5 each
in2010/11 and 2011/12

Were any additional steps, columns, or ranges added to the schedules? (If yes, please explain.)
Step and Column movements will be frozen starting 7/1/10 until 2/1/11 at which time eligible employees will
advance on the salary schedule and will receive approximately one half of the salary increase associated with

that movement during 2010/11

Please include comments and explanations as necessary.

Does this bargaining unit have a negotiated cap for Health and Welfare benefits’ Yes NOD
If yes, please describe the cap amount.

The plans are capped at the 2010 calendar year rates. The effective date of the cap is January Ist, 2011.

. Proposed Negotiated Changes in Noncompensation Items (i.c., class size adjustments, staff development

days, teacher prep time, classified staffing rations, etc.)

Mutually agreed upon adjustments to contract language.

. What are the specific impacts on instructional and support programs to accommodate the settlement?

Include the impact of changes such as staff reductions or increases, program reductions or increases, eliminatior
or expansion of other services or programs (i.e., counselors, librarians, custodial staff, etc.)

There are no specific impacts on instructional and support programs in order to accommodate the settlement.

15
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Public Disclosure of Proposed Collective Bargaining Agreement
Page 3

What contingency language is included in the proposed agreement? Include specific areas identified
reopeners, applicable fiscal years, and specific contingency language.

Restoration language is included in the proposed agreement. Two re-openers in 2011-2012 for each party.

. Will this agreement create, or decrease deficit financing in the current or subsequent year(s)?

"Deficit Financing" is defined to exist when a fund's expenditures and other financing uses exceed its revenues
and other financing sources in a given year. If yes, explain the amounts and justification for doing so.

The agreement will decrease "deficit spending” (as defined above) in the current year and in future years.

The district projects a deficit of 834 million in 10-11 before this settlement. This deficit will be significantly
reduced but other cuts will need to be made.

Identify other major provisions that do not directly affect the district's costs, such as binding
arbitrations, grievance procedures, etc.

None

Source of Funding for Propose Agreement
1. Current Year

N/A

2. If this is a single year agreement, how will the ongoing cost of the proposed agreement be funded in
subsequent years (i.e., what will allow the district to afford this contract)?

N/A

3. If this is a multiyear agreement, what is the source of funding, including assumptions used, to fund these
obligations in subsequent years? (Remember to include compounding effects in meeting obligations.)

N/A Since the settlement is a decrease there are no increased obligations.

16
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Public Disclosure of Proposed Collective Bargaining Agreement
Page 4¢

H. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET

Combined General Fund
Enter Bargaining Unit: CUEA
Column 1 Column 2 Column 3 Columnd4  |i
Latest Board- Adjustments as a Other Revisions | Total Current Budget)
Approved Budget | Result of Settlement {Columns [+2+3)
Before Settlement
(2nd Interim)
REVENUES @f‘!‘wﬁq A o F
Revenue Limit Sources (3010-8099) $ 248,866,460 $ $
Remaining Revenues (8100-8799) $ 98,596,310 $ - |$ - 13 98,596,310
TOTAL REVENUES $ 347,462,770 | $ - 1% - 18 347,462,770
EXPENDITURES R e R R
Certificated Salaries (1000-1999) $ 197,741,508 | $ (3,680,000)| $ - |3 194,061,508
Classified Salaries (2000-2999) $ 56,932,973 % - |3 - 13 56,932,973
Employee Benefits (3000-3999) $ 72,694,230 $ (424,000)| $ - 13 72,270,230
Books and Supplies (4000-4999) $ 11,729,193 1 $ -3 - 18 11,729,193
Services, Other Operating Expenses (5000-5999) | $ 28,311,425{$ - 13 - 15 28,311,425
Capital Outlay (6000-6599) $ 72,256 | $ - [ - s 72,256
Other Outgo (7100-7299) (7400-7499) $ 10,419996 | $ . - 13 -3 10,419,996
Direct Support/Indirect Cost (7300-7399) $ (670,236)| $ - % - 1% (670,236)
Other Adjustments 7“ 1**’ v nE ¥ i’:*h n j &%‘; 0
TOTAL EXPENDITURES $  377.231,345| % (4,104,000)| $ - |$ 373,127,345
OPERATING SURPLUS (DEFICIT) S (29,768,575)| $ 4,[04,000 3 - 13 (25,664,575)
TRANSFERS IN & OTHER SOURCES (8910-8979) | $ 6,592,298 1 % - 18 - |3 6,592,298
TRANSFERS OUT & OTHER USES (7610-7699) $ - 1% - 1% - 1S .
CONTRIBUTIONS (8980-8999) $ - |8 -1 - 13 .
CURRENT YEAR INCREASE (DECREASE) IN
FUND BALANCE $ (23,176,271 $ 4,104,000| $ $ (19,072.277)
BEGINNING BALANCE

35.911.399

Prior-Year Adjustments/Restatements (9793/9795) | $

CURRENT-YEAR ENDING BALANCE s 16,839,122
COMPONENTS OF ENDING BALANCE: 3

Reserved Amounts (9711-9740) S 1455.000|8 -3 s 1455000
Reserved for Economic Ungertainties (9770) $ 7,806,785 $ -8 - |3 7.806,785
Designated Amounts (9775-9780) $ 3473337 (% 4,104,000 % - |$ 7.577.337
Unappropriated Amount - Unrestricted (9790) $ - |8 - 13 - |8 -
Unappropriated Amount - Restricted (9790) $ - S - 18 - 1$ .

Reserve for Economic Uncertainties Percentage 2.07% : N oo 2.09"4
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Public Disclosure of Proposed Collective Bargaining Agreement

Page §

[. IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS

Combined General Fund

After Settlernent

After Settlement

Enter Bargaining Unit: CUEA
T ) 2009-10 2010-11 2011-12 |
Total Current Budget First Subsequent Year | Second Subsequent Year

After Settlement

REVENUES

R g

LAY TR

251,069,889

Revenue Limit Sources (8010-8099) £ 248,866,4601 $
Remaining Revenues (8100-8799) $ 98,596,310 $ 96,202,432 $ 95,821,711
TOTAL REVENUES $ 347,462,770 $ 347,272,321 § 351,605,473
Certificated Salaries (1000-1999) $ 194,061,508 | $ 188,650,582 | § 192,506,391
Classified Salaries (2000-2999) $ 56,932,973 § 58,449281[ $ 59,562,045
Employee Benefits (3000-3999) $ 72,270,230 | $ 74,421,126 | $ 76,071,743
Books and Supplies (4000-4999) $ 11,729,193 [ § 12,846,897 $ 10,998,011
Services, Other Operating Expenses (5000-5999) 3 28,311,4251 % 27,753,779 | $ 28,455,965
Capital Outlay (6000-6999) $ 72,256 | § 272,256 $ 72,256
Other Outgo (7100-7299) (7400-7499) $ - 10,419,996 | § 9,775,338 | § 9,692,200
Direct Support/Indirect Cost (7300-7399) $ (670,236)] $ (670,236)] $ (670,236)"
Other Adjustments-Additional Cuts Needed & ﬁ(& : %g’” "
TOTAL EXPENDITURES $ 373,127,345 § 371,499,023 | $ 376,688,375"
|OPERAT1NG SURPLUS (DEFICIT) $ (25,664,575)] $ (24,226,702)| $ (25,082,902
|TRANSFERS]N&OTHERSOURCES (8910-8979) $ 6,592,298 $ 2,758,297 § 2,758,297
|TRANSFERS OUT & OTHER USES (7610-7699) $ - s - s -
CURRENT YEAR INCREASE (DECREASE) IN FUND
ALANCE $ (19,072,277 $ (21,468,405)| § (22,324,605
IlBE'GINNING‘BALANCE 5 359113998 6EBI2|S (4629083
IICURRENT-YEAR ENDING BALANCE $ 16,839,122 $ (4,629.283)| $ (26,953,888)“

I[COMPONENTS OF ENDING BALANCE:

1,455,000

1,322,491

T1.256.399

18

IIReserved Amounts (9711-9740) $ 5 5
"Reserved for Economic Uncertainties - Unrestricted (9770) | $ 7.806.786 | § (6,781,430)| $ (29,039,943 )|
IIReservcd for Economic Uncertainties - Restricted (9770) b3 - 19 - 13 -
I[Board Designated Amounts (9775-9780) $ 7.577.3361 % 820.656| % 829,656
|Flnappropn'ated Amounts - Unrestricted (9790) $ $ - 1S -
"Unappropn'ated Amounts - Restricted (9790) $ S B - 18
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Public Disclosure of Proposed Collective Bargaining Agreement
Page 6

J. IMPACT OF PROPOSED AGREEMENT ON UNRESTRICTED RESERVES

1. State Reserve Standard

2009-10 2010-11 2011-12 W]
Total Expenditures, Transfers Out, and Uses
a. |(Including Cost of Proposed Agreement) $ 373,127,345 $ 371,499,023 | § 376,688,375 ||
State Standard Minimum Reserve Percentage for it
b. |this District enter percentage: 2.00% 2.00% 2.00%
State Standard Minimum Reserve Amount for this
District (For districts with less than 1,001 ADA,
this is the greater of Line a, times Line b. OR
¢. |$50,000 $ 7,462,547 | § 7,429,980 | § 7,533,768

2. Budgeted Unrestricted Reserve (After Impact of Proposed Agreement)

General Fund Budgeted Unrestricted “
a. |Designated for Economic Uncertainties (9770) $ 7,806,786 | $ (6,781,430)] § (29,039,943)
General Fund Budgeted Unrestricted
b. |Unappropriated Amount (9790) $ - $ - $ -
Special Reserve Fund (Fund 17) Budgeted
lc. |Designated for Economic Uncertainties (9770) $ - |s - |s .
Special Reserve Fund (Fund 17) Budgeted
d. |{Unappropriated Amount (9790) $ - $ - $ -
g. {Total Available Reserves $ 7,806,786 | § (6,781,430)| $ (29,039,943)]1
h. |Reserve for Economic Uncertainties Percentage 2.09% -1.83% _7_71%|
3. Do unrestricted reserves meet the state minimum reserve amount?
2009-10 Yes No | x
2010-11 Yes No |«x
2011-12 Yes No | x

4. If no, how do you plan to restore your reserves?

CUSD still needs to settle with two other bargaining units (CSEA and Teamsters) plus management employees
(CUMA). Additionally, CUSD is in the process of identifying other budget cuts that can be made. The Board of
Trustees tirst reviewed this list of proposed cuts on April 13 and took action on them at the May 11th board

meeting. Based on current projections an additional $8.5 million will need to be cut in 10-11 and $17. million in
11-12.

19
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Public Disclosure of Proposed Collective Bargaining Agreement
Page 8

L. CERTIFICATION NO. 1: CERTIFICATION OF THE DISTRICT'S ABILITY TO MEET THE
COSTS OF COLLECTIVE BARGAINING AGREEMENT

The disclosure document must be signed by the district Superintendent and Chief Business Officer at the time of
public disclosure.

In accordance with the requirements of Government Code Section 3547.5, the Superintendent and
Chief Business Officer of Capistrano Unified School District,
hereby certify that the District can meet the costs incurred under the Collective Bargaining Agreement
between the District and the Capistrano Unified Education Association Bargaining Unit,

during the term of the agreement from July 1, 2009 to June 30, 2012.

The budget revisions necessary to meet the costs of the agreement in each year of its term are as follows:

Budget Adjustment
Budget Adjustment Categories: Increase (Decrease)
Expenditures/Other Financing Uses $ (4,104,000)
Ending Balance Increase (Increase) ) 4,104,000
Expenditures/Other Financing Uses N/A
Ending Balance Increase (Increase) N/A
District Superintendent Date
(Signature)
Chief Business Officer Date
(Signature)
EXHIBIT A Revised June 20¢ *

(12 of 13)
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Public Disclosure of Proposed Collective Bargaining Agreement
Page 9

M. CERTIFICATION NO. 2

The disclosure document must be signed by the district Superintendent or designee at the time of public

disclosure and by the President or Clerk of the Governing Board at the time of formal board action on the
proposed agreement.

The information provided in this document summarizes the financial implications of the proposed agreement and
is submitted to the Governing Board for public disclosure of the major provisions of the agreement (as provided

in the "Public Disclosure of Proposed Bargaining Agreement") in accordance with the requirements of AB 1200
and Government Code Section 3547.5.

District Superintendent (or Designee) Date
(Signature)

President or Clerk of Governing Board Date
(Signature)

Ronald N. Lebs (949) 234 9214
Contact Person Phone
21
EXHIBIT A Revised June 2004

(13 of 13)



22



SPECIAL MEETING

CAPISTRANO UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

33122 Valle Road
San Juan Capistrano, CA 92675

May 19, 2010 5:30 p.m.

1. PRELIMINARY

Meeting was called to order by
Pledge of Allegiance to the Flag

Consideration and adoption of the agenda.

ROLL CALL: Present Absent

Anna Bryson, President

Ken Lopez-Maddox, Vice President
Jack Brick, Clerk

Ellen M. Addonizio, Member

Larry Christensen, Member

Sue Palazzo, Member

Mike Winsten, Member

T
[T

OPEN SESSION
5:30 p.m.

PUBLIC COMMENTS TO AGENDA ITEMS ONLY

RECORDING OF SCHOOL BOARD MEETINGS
In accordance with Board Policy 9324, Board Minutes, all Regular School Board Meetings
will be audio recorded.

For information regarding Capistrano Unified School District, please visit our website:
www.capousd.org

EXHIBIT B
(tof N

23



II1I. DISCUSSION/ACTION

1. CUSD/CUEA SETTLEMENT AGREEMENT: Consideration and approval, DISCUSSION/
recommendation of settlement agreement July 1, 2009 - June 30, 2012. ACTION
(Supporting Information) Vote
Contact: Jodee Brentlinger, Assistant Superintendent, Personnel Page 1

Motion by Seconded by
2. EMPLOYMENT CONTRACT: Consideration and approval, Executive DISCUSSION/
Director II, Secondary Schools, Adult & Alternative Education. ACTION
(Supporting Information) Vote
Contact: Jodee Brentlinger, Assistant Superintendent, Personnel Page 14
Motion by Seconded by

IV. BOARD/SUPERINTENDENT ANNOUNCEMENTS
V. ADJOURNMENT
THE NEXT REGULAR MEETING OF THE GOVERNING BOARD WILL
BE HELD ON TUESDAY, JUNE 15, 2010, 7:00 P.M. AT THE CAPISTRANO
UNIFIED SCHOOL DISTRICT OFFICE BOARD ROOM, 33122 VALLE
ROAD, SAN JUAN CAPISTRANO, CALIFORNIA

For information regarding Capistrano Unified School District, please visit our
website:

www capousd.org

EXHIBIT B 24
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CAPISTRANO UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

MINUTES - SPECIAL MEETING

MAY 19, 2010 - 6:00 P.M.

EDUCATION CENTER - BOARD ROOM

President Bryson called the meeting to order at 5:30 p.m.

The Pledge of Allegiance was led by Trustee Christensen.

Present:  Trustees Addonizio, Brick, Bryson, Christensen, Winsten, and Student
Advisor Saam Alikhani
Absent: Trustees Lopez-Maddox and Palazzo

It was moved by Trustee Addonizio, seconded by Trustee Brick, and motion carried by a
5-0 vote to adopt the Board agenda.

AYES: Trustees Addonizio, Brick, Bryson, Christensen,
Winsten and Student Advisor Saam Alikhani
NOES: None

ABSENT:  Trustees Lopez-Maddox and Palazzo
ABSTAIN: None

GENERAL FUNCTIONS

It was moved by Trustee Addonizio, seconded by Trustee Winsten, and motion carried
by a 5-0 vote to approve the three year (2009-10 through 2011-12) contract settlement
with CUEA as proposed, and certify that the public disclosure of the proposed
agreement with CUEA has been completed in accordance with Government Code
Section 3457.5 and the changes incorporated by AB2756.

AYES: Trustees Addonizio, Brick, Bryson, Christensen,
Winsten and Student Advisor Saam Alikhani
NOES: None

ABSENT:  Trustees Lopez-Maddox and Palazzo
ABSTAIN: None

It was moved by Trustee Addonizio, seconded by Trustee Winsten, and motion carried
by a 5-0 vote to approve the continued employment contract of Ms. Gail Richards as
Executive Director, Secondary Schools, Adult and Alternative Education.

AYES: Trustees Addonizio, Brick, Bryson, Christensen,
Winsten and Student Advisor Saam Alikhani
NOES: None

ABSENT:  Trustees Lopez-Maddox and Palazzo
ABSTAIN: None

Trustee Lopez-Maddox arrived at 5:32 p.m.

The meeting was adjourned at 5:33 p.m.

Clerk

Secretary

Minutes submitted by Jane Boos, Manager, Board O,

EXHIBIT C

Adoption of the
Board Agenda

CUSD/CUEA
Settlement
Agreement
Agenda Item 1

Employment
Contract
Agenda Item 2
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CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

September 28, 2010
TO: Anna Bryson, President
and Members ,
Board of Trustees, Capistrano Unified School District

FROM: Joseph M. Farley, Superintendent

SUBJECT: CUSD/CSEA -2010-12 SETTLEMENT AGREEMENT

BACKGROUND INFORMATION

The collective bargaining agreement between Capistrano Unified School District and the
California School Employees Association Chapter 224 (CSEA) expired on June 30, 2010.

The two parties commenced negotiations on June 24, 2009. After negotiating throughout the
2009-10 school year, both parties declared impasse a year later in June 2010. The District and
CSEA negotiating teams worked with a state-appointed mediator on August 18, August 26, and
September 1. On September 1, 2010, both parties reached a Tentative Agreement (Exhibit A) on
economic and language provisions for the 2010-2011 and 2011-2012 school years. The
Tentative Agreement (TA) was ratified by CSEA members on September 15, 2010.

AB 1200, enacted in 1991, incorporated into Government Code Section 3547.5, which requires
school districts to make public disclosure of collective bargaining agreements. This requirement
stipulates that a public school employer must disclose the major provisions of the agreement,
including, but not limited to, the costs that will be incurred in the current and subsequent years,
AB 2756, enacted in 2004, added additional provisions which require district administration to
certify that the district can meet its financial obligations under the proposed agreement. It further
stipulates that if the school district does not adopt necessary budget revisions to meet the
collective bargaining agreement provisions, the county superintendent of schools shall issue a
qualified or negative certification for the next interim report.

CURRENT CONSIDERATIONS

The purpose of this agenda item is to present the Tentative Agreement between the District and
the CSEA membership (Exhibit A) to the Board of Trustees for approval. In addition to the
Tentative Agreement, the Public Disclosure of AB 1200 Collective Bargaining Agreement is
. attached (Exhibit B).

EXHIBIT D
(1 of 36)
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CUSD/CSEA — 2010-12 Settlement Agreement
September 28, 2010
Page 2

FINANCIAL IMPLICATIONS

The total estimated fiscal impact of this two-year agreement, if approved by the Board of
Trustees, is a savings to the District of approximately $11,297,365. This savings will be realized
over fiscal years 2010/11 through 2011/12 as follows:

2010/11 $ 5,334.301
2011/12 $ 5.963.064
TOTAL $11,297,365

STAFF RECOMMENDATION

It is requested the Board of Trustees approve the two-year (2010/11 through 2011/12) contract
settlement with CSEA as proposed (Exhibit A).

It is further recommended the Board of Trustees certify the public disclosure of the proposed
agreement with CSEA has been completed in accordance with Government Code Section 3547.5
and the changes incorporated by AB 2756 (Exhibit B).

DISCUSSION/
ACTION

— EXHIBIT D
(2 of 36)
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Terms of Tentative Agreement Reached Between the
Capistrano Unified School District and
California School Employees Association Chapter 224

. The following terms constitute the tentative agreement reached between the parties at
8:00 p.m. on September 1, 2010.

. Term of the Agreement: This agreement shall be in full force and effect from
July 1, 2010 to June 30, 2012. For fiscal 2011/2012 each party shall have the right to
reopen two articles.

. Except as modified herein, the agreement embodies all terms and conditions of the
agreement between the Capistrano Unified School District and CSEA Chapter 224 that
expired on June 30, 2010.

. Tentative Agreements: In addition to the agreements set forth in this document, the
parties incorporate by reference all other tentative agreements reached by the parties
during these negotiations. Said other tentative agreements are attached to this document
as Exhibit 1.

. Work Year Modifications: Work year modifications as agreed to by the parties are
attached to this document as Exhibit 2. For fiscal 2010/2011 the work modifications that
commence this year are those that modify the employee work calendar to 192 work days
including the following classifications- Independence Facilitator-Autism, IBI
Assistant/Tutor and Senior IBI Assistant/Tutor. All other work year reductions set forth
in Exhibit 2 commence in fiscal 2011/2012.

. Salary Schedule: Section 11.1 shall be modified as follows: Effective July 1, 2010, the
2009/2010 classified pay schedule shall be reduced by 0.7% [seven-tenths of 1%] up to
and including June 30, 2011. Effective July 1, 2011, the classified pay schedule shall be
restored to the amount set forth in the 2009/2010 pay schedule.

. Furlough Days: Section 11.1.1 shall be added as follows:

For fiscal 2010/2011 classified unit members shall take furlough days as follows:
a. Nine Month Employees — 5 days

b. Ten month Employees- 7.5 days (see MOU)

c. Eleven Month Employees- 8 days

d. Twelve Month Employees- 9.5 days

For fiscal 2011/2012 classified unit members shall take furlough days as follows:
a. Nine Month Employees- 5 furlough days

b. Ten Month Employees- 5.5 furlough days

c. Eleven Month Employees- 6 furlough days

d. Twelve Month Employees- 6.5 furlough days

8. Holidays as Furlough Days: For nine month employees who have a work year reduction

as set forth in Exhibit 2 above, the following holidays shall serve as three of the furlough
days described in section 7 above for fiscal 2010/2011- November 26, 2010; December

EXHIBIT D
(3 nf 36)
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23, 2010 and April 8, 2011. For Fiscal 2011/2012 the following holidays shall serve as
three of the furlough days for nine month employees only--November 25, 2011;
December 23, 2011, and the local spring holiday, exact date to be adopted by the Board
of Trustees in the 2011/2012 calendar. For all other employees set forth in section 7
above for fiscal 2010/2011 the following days shall be unpaid days- November 26, 2010;
December 23, 2010 and April 8, 2011.

9. Scheduling of Furlough Days: The Superintendent or designee is directed to meet with
the Association to identify which days will be reduced in 2010-11 and 2011-12 by

October 1, 2010.

10. Step Freeze: Section 11.1.2 shall be added as follows: Effective September 1, 2010 to
August 31, 2011 unit members who are due a step increase on their anniversary date shall
not receive said step increase for a period of one calendar year. Unit members shall
receive their next occurring step increase on their following anniversary date.

11. Elimination of Articles: Upon the ratification of the agreement, the following articles are
eliminated from the terms of the agreement:
a. Article 3.8 Year Round School
b. Article 9.3 Sick Leave Incentive
c. Article 10.1.1 Floating Holiday

12. Daily Work Schedule Modifications: the district may modify work schedules as follows:

a. Employee schedules that are 2.4 hours per day (hpd) or less may be adjusted to 2 hpd
(Keep Food Service Workers, Food Service Cashiers).

Employees with schedules from 2.5 hpd to 3.4 hpd may be adjusted to 3 hpd
Employees with schedules 3.5 hpd to 3.9 hpd may be adjusted to 3.5 hpd

Employees with schedules 5.5 hpd to 6 hpd may be adjusted to 6 hpd

Employees with schedules 7.5 hpd and 8 hpd may be adjusted to 7 hpd (Bilingual
Independence Facilitator (IF), IF SpEd, Lead Food Service I and II, Literacy
Intervention Specialist, Nursing Specialist, Opportunity Assistant, Speech Language
Pathologist Assistants; excludes High School Campus Supervisors, Preschool
Teacher and Preschool Resource Teacher)

L

13. Health and Welfare Benefits: Amend section 12.2(a) as follows:
Hours Worked Percent Paid By District

4 to less than 6 68.75%
6 to less than 8 hours 93.75%
8 hours 100.00%

Amend section 12.2 as follows:
Effective January 1, 2011, the parties agree the maximum contribution rate for all HMO

health insurance plans based upon 2010 Anthem Blue Cross HMO contribution rates as
follows: (1) the actual cost of the insurance up to a maximum of $4,901.90 per year for
employees electing employee only coverage; (2) the actual cost of the insurance up to a
maximum of $10,132.40 per year for employees electing employee plus one coverage;
(3) the actual cost of the insurance up to a maximum of $14,412.20 per year for
employees electing employee plus two or more coverage (family coverage).

EXHIBIT D
(4 of 36)
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Effective January 1, 2011, the parties agree the maximum contribution for any POS or
PPO health insurance plan based upon 2010 District contribution rates for Anthem Blue
Cross POS plan at each tier of coverage as follows: (1) the actual cost of the insurance up
to a maximum of $6005.30 per year for employees electing employee only coverage; 2)
the actual cost of the insurance up to a maximum of $12,454.40 per year for employees
electing employee plus one coverage; (3) the actual cost of the insurance up to a
maximum of $17,730.90 per year for employees electing employee plus two or more
coverage (family coverage).

Effective January 1, 2011, the classified bargaining unit shall be provided with selections
set forth above based upon the MEBA Plan “B” options for coverage and rates.

14. Article 4 shall be amended as follows with the following language:

4.2.2.3.1 Mediation Level

Subject to the terms set forth below, in the event the grievant is not satisfied with the
decision at Level Three, he/she may request that the grievance be submitted to mediation.
Within, ten [10] days of the receipt of the request for mediation, the Association and the
District shall contact the California State Mediation and Conciliation Service [CSMCS]
to request a mediator. The parties shall meet with the Mediator to discuss and attempt to
resolve the dispute. The Mediator shall have no authority to impose a settlement upon the
parties. In the event that the parties reach an agreement, the terms shall be reduced to
writing and signed off by the parties. In the event that no resolution is reached, the
grievant may exercise his/her right to appeal to Level Four pursuant to the language of
section 4.2.2.4, From the date of ratification to June 30, 2011, for grievances that are
initiated after the date of ratification, the Association may move the grievance to the
mediation step set forth herein for up to twelve [12] grievances. For any grievance that
occurs after the 12" grievance, the mediation step may be used by mutual agreement of
the parties. During the month of June 2011, the parties shall meet with Mediator Don
Razca to review the utilization of mediation as described in this article. Notwithstanding,
the above, the parties may mutually agree to utilize the mediation step for any grievances
initiated prior to the ratification of this agreement.

15. The parties agree to retain the Memorandum of Understanding regarding “Classification
Plan.”

16. Restoration Language:

A. It is the intent of the parties that if during the term of this agreement, and following the
adoption of the 2010-11 and 2011-12 state budgets, CUSD’s actual funded base revenue limit
increases from the Governor’s January 2010 Budget Proposal, 17.5% of these new revenues
will be applied toward restoration of furlough days.

For purposes of this calculation, ADA increases will be reduced by 50%.

Any increase in new funded base revenue limit would need to be indexed so that once the
first $1,700,000 in new unrestricted funded base revenue limit is realized, CSEA would
receive restoration equal to 17.5% of this amount. Priority will be given to the restoration of
the reduction in the student instructional year, meaning the student days would be restored

first.
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B. The calculation of the amount available per unit of ADA shall include the funded base
revenue limit increases, deficit reduction, equalization and/or any other ongoing unrestricted
change to the state funding per unit of ADA in the 2010-11 and 2011-12 budgets. Tier three
categorical flexibility is not included in the funded base revenue limit calculation.

C. CUSD’s actual funded base revenue limit is defined for purposes of this agreement to be:
funded base revenue limit per average daily attendance (ADA) x P-2 ADA. P-2 ADA
increases will be reduced by 50% for purposes of this calculation to provide sufficient
funding to cover the costs associated with the additional students.

The calculation shall include any increased ADA over 09-10 P-2 ADA not previously paid to
CSEA as a result of this restoration formula.

D. This language will remain in effect through June 30, 2012.

E. If the current system of funded base revenue limit funding is discontinued or modified, or
the state makes changes on how school districts are funded either party may reopen this
agreement for the purpose of making the calculation consistent with the stated intentions of
the parties and the procedure agreed herein.

Example
ADA INCREASE @ 50%
$5,083.60 x 100 = $508,360
$508,360 x 0.5 = $254,180 x 17.5%
Consistent with the intent of the HR Education Jobs and Medicaid Assistance Act of 2010 to
protect and/or reinstate positions in education, the District will first consider how the funds may
be used to preserve existing jobs, prevent additional layoffs, and/or reinstate positions eliminated
through previous layoffs. Within ten days of official receipt of the funds, the District will meet
with CSEA to discuss such positions that could be effected. In the event that the District chooses

to use funds to offset compensation reductions for any employee group, the District agrees to re-
open negotiations with CSEA.

For the District: For CSEA Chapter 224:
oo NSte THG LUnds nialtv.
9)
7-3 —/o Date: 4/6//0

Date:
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CAPISTRANO UNIFIED SCHOOL DISTRICT
and
CAPISTRANO UNIFIED CHAPTER 224
CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION

CONTRACT LANGUAGE AGREEMENTS

New language is in bold.

Deleted language is in strikethrough.

ARTICLE 2 - RECOGNITION

The parties have reached tentative agreement-on the following;

2.3 The exclusive representative shall not represent substitute employees, short term employees,
temporary employees, exempt employees, student employees, or restricted employees per the
Education Code and management, confidential, and supervisory employees as listed in Board
Policy Number 4300 designating management and Section 2.3.1 below, or those classified

employees presently represented by another exclusive representative. EffeetiveJanuery—};
2063; Student Supervisors shall be considered short-term employees, unless they serve in

another classified position.
The parties have reached tentative agreement on the following;

2.4.1 The District shall notify the Association of all newly created classified positions
which shall be assigned to the bargaining unit in accordance with the
requirement of Sections 2.2 above, except those which are lawfully declared
management, confidential, or supervisory, and shall be assigned a salary range
after negotiation with the Association.

The parties have reached tentative agreement on the following?
2.4.1.1 New Classifications

New classifications shall be of two types:

1. Those which result from the reclassification of an existing
position and which are:

a. caused by a growth and/or expansion in responsibilities or
from a combination of parts of former positions; or

b. those which are new in composition and scope of
responsibilities.

WITY1 0003171 5373741 EXHIBIT D
(7 of 36)



ARTICLE 3 - HOURS OF EMPLOYMENT AND OVERTIME

The parties have reached tentative agreement on the following:

3.4.1 Employees who work atleast six hours or more per day shall be entitled to an unpaid
duty-free lunch period of at least thirty (30) minutes.

The parties have reached tentative agreement on the following:

The parties have reached tentative agreement on the following:

3.5 Shift Differential

The parties have reached tentative agreement on the following:

3.7.1 An employee in the bargaining unit who works thirty (30) minutes or more per day in excess
of his/her regular part-time work schedule for a period of twenty (20) consecutive working
days or more shall have his/her regular work schedule adjusted upward to reflect the longer
hours, effective with the next pay period. Said adjustment shall apply to Temporary
Additional Assignments [TAA]. [Consistent application of Education Code Section 45137]

The parties have reached tentative agreement on the. following;

The parties have reached tentative agreement on the following:

3.10 Compensatory Time

3.10.1 Compensatory time off in lieu of overtime pay may be granted at the discretion
of the District, in accordance with section 3.2.7 of this article, and will be given
at the appropriate rate of overtime in accordance with the provisions contained
in this section.

05791 0003171 537374v] EXHIBIT D
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3.10.1.1 At the time the employee is offered an overtime assignment, the
supervisor will inform the employee if compensatory time is
available in lieu of overtime pay. The compensatory time off shall
be at the overtime rate.

The parties have reached tentative agreement on the following;

3.10.3 Compensatory time shall be recorded on an official form. The original will be
maintained by the employee’s supervisor and a copy will be provided to the
employee. A new copy will be provided after any change, either through
additional hours added or in a reduction of hours through payment,

The parties have reached tentative agreement on the following:
3.10.4 Upon separation from the District, for any reason, any accrued compensatory

time will be paid in accordance with this Article at the earliest convenience of
the District, but not to exceed 60 days from date of separation.

IF791.00031/1537374vi EXHIBITD
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ARTICLE 4 - GRIEVANCE PROCEDURE

The parties have reached tentative agreement on the following:

WS, 91,.00031/15837374v

4.2.2.1 Level One - Within 30 days after the occurrence or the act of omission giving

rise to the grievance, the grievant must present his/her grievance on the
prescribed District form to his/her immediate supervisor. The form shall
include statements indicating:

a. How the individual employee was adversely affected;

b. The specific section of the contract allegedly violated;

c. The specific remedy sought by the employee to resolve
the grievance.

A An-informal conference shall be held within the stated time limits at the
written request of either the grievant or the immediate supervisor.

The immediate supervisor shall communicate his’/her decision to the
employee in writing within five ten days after receiving the grievance or
within five ten days after the informal conference. If the immediate
supervisor does not respond with the time limits, the grievant may appeal to
the next level.

4.2.2.2 Level Two - In the event the grievant is not satisfied with the decision at

Level One, he/she may appeal the decision in writing to the Deputy

epartment head or designee within
ten (10) days. In the event the District selects a designee rather than the
named agent, the District must advise CSEA of the change five days in
advance of the grievance meeting. The designee shall have the authority to
resolve the grievance. Thisstatement The appeal shall include a copy of the
original grievance, the decision rendered, and a statement of the reasons for
the appeal. The appeal shall be submitted on the prescribed form.

An-informal A confercnce shall be held w1th1n 10 days of the recelpt of the

The BDeputy—Superntendent,Personnel-Services Ddepartment head or

designee shall communicate his/her decision to the grievant in writing within
ten (10) days after receiving—the appeal meeting. If the Deputy

Superintendent, Personnel-Serviees department head or designee does not
respond within the time limits, the grievant may appeal to the next level.

4.2.2.3 Level Three - In the event the grievant is not satisfied with the decision at

Level Two, he/she may appeal the decision in writing to the Assistant
Superintendent, Personnel Services or designee within ten (10) days. In
the event the District selects a designee rather than the named agent, the
District must advise CSEA of the change five days in advance of the
Level Three meeting. The designee shall have the authority to resolve the

EXHIBIT D
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grievance. The appeal shall include a copy of the original grievance, a
copy of the Level Two decision, and a statement of the reasons for the
appeal. The appeal shall be submitted on the prescribed form. A
conference shall be held within 10 days of the receipt of the appeal. The
Assistant Superintendent, Personnel Services or designee shall
communicate his/her decision to the grievant in writing within ten (10)
days after the Level Three meeting.

The parties have reached tentative agreement on the following:

4.3.2.1 The Association shall notify the District in writing by October 1 of each

school year and upon any changes thereafter of the names of the job
stewards and the groups of employees they represent. Such determination
shall be made in a manner, which minimizes release time for processing
grievances. Eligible CSEA designee/representatives will be released to
attend to grievance processing with minimal interruption to the
employee’s work day and work load.

The parties have reached tentative agreement on the following:

NOS791.00031/1537374vi

4.4.4 Both parties agree that the proceedings of the grievance procedure shall be kept
wformal and confidential.
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ARTICLE 5 - SAFETY
The parties have reached tentative agreement on the following:

5.6 Safety equipment currently required by ard-paid-for-by-the District shall centinue-te be paid
provided by the District.-forby-the-Distriet as-such-equipment-is-required:

EXHIBIT D
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ARTICLE 6 - EVALUATION PROCEDURE

The parties have reached tentative agreement on the following:

6.3 If deemed necessary by the—Superintendent—or the employee’s immediate supervisor, the

employee shall be evaluated at more frequent intervals.
The parties have reached tentative agreement on the following:
6.6 All copies are to be signed by the employee and the evaluator sapemsef .
ly shll si thaprisl wit ueti at th ely' s;la:;l:'z

does not mean the employee is in agreement with the evaluation, only that the
evaluation has been discussed with the employee.

b

The parties have reached tentative agreement on the followirig;

6.7 Evaluators are to make comments on the evaluation form relative to outstanding work, poor
work, specific comments on strengths or weaknesses, and specific recommendations for
improved performance. Failure by the employee to show satisfactory improvement may
be deemed just cause for-dismissal-discipline pursuant to Article 17,

The parties have reached tentative-agreement on the following:

6.7.1 The appraisal form represents the supervisor's current evaluation of the unit

member's performance. No—attempt—is—to—be-made—to—average—out-—past—and
present-performanee;

The parties have reached tentative agreement on the following:

6.7.2 Any ratings that translate to "Needs Improvement,” or "Unsatisfactory" shall
include in the comments area of the Performance Appraisal (or an attachment)
an explanation of the need for improvement, or the basis for unsatisfactory
performance. Prior documentation and/or memos of prior discussions (within
the evaluation period) regarding performance or behavior shall have been
provided to the employee.

EXHIBIT D
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ARTICLE 7 - TRANSFERS AND ASSIGNMENT
The parties have reached tentative agreement on the following:

7.1.2 CSEA shall be provided with a copy of all job descriptions, and upon any job
description revision.

The parties have reached tentative agreement on the following:

7.2.1 Positions will be posted as needed, and will be open to internal and external
candidates in accordance with the provisions of this Article.

The parties have reached tentative agreement on the following;

The parties have reached tentative agreement on the following:

7.3.1 A permanent unit member may request a transfer to a position in the same
classification when a vacancy occurs by completing and submitting an on line

application transferrequest-form-on-line to Personnel Services. Employee initiated
transfer requests shall be given first consideration as defined in 7.0.

The parties have reached tentative agreement on the following:

7.9.3 Employees who are transferred by the District shall be informed by the
appropriate supervisor or manager in writing at least seven ten working days
prior to the effective date. Notification may be less than seven ten days if
student enrollment, potential harm to students or staff, or other extenuating
circumstances exist or if the employee and supervisor mutually agree.

EXHIBIT D
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Employees shall also receive notification of their right to a conference
pursuant to Asticle-7-84 Article 7.9.4,

The parties have reached tentative agreement on the following:

794

Unit members being considered for a District initiated transfer shall be
afforded an opportunity to conference with the supervisor(s) before a final
decision is made. If requested, Fhe unit members shall have the right to an
Association representative at the meeting and be notified of the reasons for

the transfer—-ifthey-request-them-

The parties have reached tentative agreement on the following:

HAT791.00031/1537374v]

7.9.5

Upon written request to Personnel Services, employees may also request a
conference with BPeputy Assistant Superintendent Rersenal Personnel
Services or designee regarding the reasons for a District initiated transfer,
The employee may be accompanied to the meeting by an Association
representative. CSEA or the employee may request that the reasons for the
transfer be set forth in writing. Such a written response shall be provided
within five (5) working days.
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ARTICLE 8 - LEAVES

The parties have reached tentative agreement on the following:

8.3.2 An employee in the bargaining unit whese—regular-assigned-shifi-commences—after
3:00-p-m—and who is required to serve four hours or more of that day on jury duty

shall be excused from work without loss of pay per the provisions described herein.

The parties have reached tentative agreement on the following:

The parties have reached tentative agreement on the following:

8.7.1.8- School Activity Leave as set forth in section 8.12 of this Article
The parties have reached tentative agreement on the following:
8.12 School Activity Leave

Employees who are parents, guardians or grandparents who have custody of one or more children in
grades K-12 may use up to 40 hours per school year to participate in school activities for their
children.

Employees may use vacation, compensatory time, personal necessity or leave without pay for this
purpose. However, no more than eight hours in any calendar month may be used and employees must
give reasonable notice to their Supervisor of the planned absence for “School Activity Leave” prior
to taking the time off, and such time shall be approved by the Supervisor.

If both parents of a child are employed at the same worksite, only the parent who first gives notice
may qualify for the leave.

EXHIBIT D
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ARTICLE 9 - VACATIONS

The parties have reached tentative agreement on the following:

JOSTY1.00031/1537374v1 EXHIBIT D
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ARTICLE 10 - HOLIDAYS

The parties have reached tentative agreement on the followinig:

llllll

ARTICLE 11 - WAGES

The parties have tentative agreement on the following;

. Effective July 1, 2010 through June 30, 2011, unit members shall not advance on
the salary schedule.

The District have tentative agreement the following!

11.4 Longevity

Effective July 1, 1994, Step 10 was added to the Classified Salary Schedule in lieu of
longevity increments. Employees who completes one (1) year on Step 6 and are commencing
their tenth (10) year of consecutive, regular service with CUSD is are eligible for Step 10

which shall be 5% higher than Step 6.

In addition, effective 7/1/97, Step 15 was added to the Classified Salary Schedule. Employees
who are beginning their 15th year of consecutive service are eligible for Step 15, which shall
be 5% higher than Step 10 effective July 1, 2006.

Effective 7/1/98, Step 20 was added to the Classified Salary Schedule. Employees who are
beginning their 20th year of consecutive service are eligible for Step 20, which shall be 2.5%

higher than Step 15.

EXHIBIT D
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ARTICLE 16 - LAYOFF AND REEMPLOYMENT

N3791.00031/1537374v]

16.1

16.2

Definitions

16.1.1

16.1.2

16.1.3

16.1.4

16.1.5

16.1.6

16.1.7

16.1.8

16.1.9

“Layoff’ as used in this section, means any reduction in hours of

employment or assignment to a classification or grade lower than
that in which the employee is currently serving.
“Classification” as used in this section, means that each “position” in
the classified service shall have a designated title, a specific statement
of the duties required to be performed by the employees in such a
position, and a regular monthly salary range. Each “classification”
within the District will have any number of individual “positions”
with a specific rumber of hours per day, hours per week, and months
per year.

“Bumping” or “displacement” as used in this section, is defined as the
right of an employee in a classification identified by the Board for
layoff to displace employees in accordance with the provisions of
16.4.2, or in other classifications which the employee has held.

“Lower Classification” as used in this section, is defined as a
classification currently placed at a lower range on the salary schedule
than that of the affected employee.

“Higher Classification” as used in this section, is defined as a
classification currently placed at a higher range on the salary
schedule than that of the affected employee.

“Length of Service” as used in this section, is defined as date of hire
in a classification.

“Seniority” as used in this section, is defined as length of service
within a classification, plus higher classification.

No permanent or probationary classified employee shall be laid off or
voluntarily reduced from any position while employees serving under
short-term or substitute status are retained in positions of the same
classification.

A short-term or substitute employee may be separated at the
completion of the assignment without regard to the procedures set
forth in this Article.

Reasons for Layoff

16.2.1
16.2.2

16.2.3

Reason(s) for layoff shall be for lack of funds and/or lack of work.

Layoff results in the elimination of a position or reduction in assigned

time.

Layoffs occur as follows:

16.2.3.1When as a result of the expiration of a specially funded
program, positions must be eliminated at the end of any school
year, and employees will be subject to layoff for lack of funds,
the employee laid off at the end of such school year shall be
given written notice on or before April 29 informing them of
their layoff effective at the end of such school year and of their
displacement rights, if any, and rehire rights. However, if the
termination date of any specially funded program is other

EXHIBIT D
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16.3

16.4

16.2.4

than June 30, such notice shall be given not less than 45 days
prior to the effective date of their layoff.

16.2.3.2When, as a result of a bona fide reduction or elimination of the

service being performed by any department, classified
employees shall be subject to layoff for lack of work, affected
employees shall be given notice of layoff not less than 45 days
prior to the effective date of layoff, and informed of their
displacement rights, if any, and reemployment rights.
Nothing herein provided shall preclude a layoff for lack of funds in
the event of an actual and existing financial inability to pay salaries of
employees, nor layoff for lack of work resulting from causes not
foreseeable or preventable by the governing board, without the notice
required by Section 16.2.3

Computation of Seniority

16.3.1

16.3.2

16.3.3

16.3.4

16.3.5

Length of service in a classification shall be the only criterion used to
determine seniority.

In the event two or more employees in the same classification hold the
same seniority date, seniority order shall be determined by lot.
Drawings by lot will be observed by a CSEA representative. The lot
procedure will be by mutual consent of the District and CSEA.
Employees must have held a position in a classification to accrue
seniority.

If an employee is assigned to a position in a lower classification
seniority accumulation for the higher class discontinues.

When reclassification results in the upgrade of the classification
seniority date shall be the effective date of reclassification unless the
District and CSEA agree otherwise writing.

Order of Layoff, Notification, Employee Rights

16.4.1

16.4.2

16.4.3

16.4.4

The specific positions to be eliminated or reduced shall be determined
by the Board.

The order of layoff within the classification shall be determined by
seniority. The employee who has been employed the shortest time in
the classification, plus higher classifications, shall be laid off first.
Senior employees shall bump the least senior employees in their own
classification as follows: Employees shall bump the least senior
employee in the classification that has at least the same number of
hours per day and months per year. In the event a bump of equal
number of hours per day and months per year is not available, the
employee shall bump the least senior employee in the classification
that is the closest to the daily hours per day and months per year.
The same standard shall hold for employees bumping into a lower
classification for which they have bumping rights.

If a vacancy exists within the same classification, the employee
affected by layoff shall be offered vacant positions based on seniority,
and if possible without increasing the assigned time.
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16.5

16.6

16.4.5 If no vacancy exists within the same classification, the employee
affected by layoff from his/her present classification may bump into
the classification previously held, provided sufficient seniority is held
and if possible without increasing the assigned time.

16.4.6 Employees shall be given notice of layoff not less than 45 days prior
to the effective date of layoff and informed of their displacement
rights, if any, and rehire rights.

Rehire

16.5.1 The names of employees who are laid off, displaced or have hours
reduced in lieu of layoff shall be placed on the rehire list for the
classification from which they were laid off.

16.5.2 The rehire list for a classification shall be used before any other
means of filling vacancies for that classification except for senior
classified employees with superior statutory rights also facing layoffs,
Offers to rehire shall be made first to the employee with the greatest
seniority and shall be in reverse order of layoff.

16.5.3 Employees who are laid off are eligible for rehire for a period of 39
months and shall be reemployed in preference to new applicants. In
addition, such employees laid off have the right to participate in
promotional examinations within the District during the period of 39

~ months.

16.5.4 Employees who take voluntary demotions or voluntary reductions in
assigned time in lieu of layoff, shall be granted the same rights as
persons laid off and shall retain eligibility to be considered for rehire
for an additional period of up to 24 months; provided, that the same
tests of fitness under which they qualified for appointment to the

. classification shall still apply.

16.5.5 Employees who take voluntary demotions or voluntary reductions in
assigned time in lieu of layoff shall have the option of returning to a
position in their former classifications or to positions with increased
assignment time as vacancies become available.

16.5.6 When an employee on the rehire list is notified of a vacancy and fails
to respond within 10 calendar days or accepts a position and fails to
report for work within two calendar weeks from the date of
acceptance shall be removed from the rehire list and shall forfeit all
rights to which he/she would otherwise be entitled.

Retirement in Lieu of Layoff

16.6.1 Notwithstanding any other provisions of law, any employee who was
subject to being, or was in fact, laid off and who elected service
retirement from the Public Employee’s Retirement System (PERS)
shall be placed on an appropriate rehire list. The District shall notify
the Board of Administration of PERS of the fact that the retirement
was due to layoff. If the employee is subsequently subject to rehire
and accepts, the District shall maintain the vacancy until the Board of
Administration of PERS has properly processed the employee’s
request for reinstatement from retirement
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The district shall not subcontract the work of laid off employees and shall honor all such
prohibitions on subcontracting as set for in Education Code section 45103.1.

Employees subject to layoff shall be appointed to any vacancies for which they are deemed
qualified by the District. Qualifications for a position may be determined through an interview
and selection process. When multiple affected employees are deemed equally qualified for a
position, each shall be entitled to participate in the interview and selection process.

Nothing in this article, including the definition of “layoff,” shall be deemed a waiver of the
right of CSEA to negotiate the impacts and effects of a decision to layoff or the decision and
impacts and effects of reductions in assigned time.

Bumping into a classification with fewer assigned hours, including within a classification,
shall not be considered a reduction in assigned time,

! EXHIBIT D
1S791.00031/1537374v1 (22 of 36)

48



9 % MONTH EMPLOYEES:

~—

Behavior Intervention Assistant

Senior IBI Assistant/Tutor

Bilingual Clerk

Speech and Language Pathologist Asst (SLPA)

Bilingual Community Services Liaison

Storekeeper/Deliver Driver (Food Services)

Bilingual Independence Facilitator

Bilingual Inst Asst

Bilingual Inst Asst-Preschool

Bilingual Inst Asst-Special Education

Bilingual Instructional Assistant - Community
Education ESL

Caregiver-Spectal Education

Certified Occupational Therapist Asst (COTA)

Elementary Library Media Technician

Elementary School Clerk

Food Service Elementary Cashier

Food Service Worker

Health Assistant

High School Campus Supervisor

IBI Assistant/Tutor

Independence Facilitator-Autism

Independence Facilitator-SpEd

Infant/Toddler Child Care Provider

Inst Asst-Community Ed ESL

Inst Asst-Community Education

Inst Asst-Computer Lab

Inst Asst-Culinary Arts

Inst Asst-ELLD

Inst Asst-Preschool

Inst Asst-Science

Inst Asst-SH Swimming

Inst Asst-Sp Ed Preschool

Inst Asst-Special Education

Inst Music Assistant

Instructional Assistant

Intermediate Office Assistant (Elem Svcs)

Interpreter for the Hearing Impaired

Lead Food Service Worker |

Lead Food Service Worker II

Licensed Vocational Nurse

Literacy Intervention Assistant

Middle School Campus Supervisor

Noon Aide

Nursing Specialist

Opportunity Assistant

Preschool Resource Teacher

Preschool Teacher

School Clerk [

School Secretary I (K-8)

Sub-Total 180
Vacation 12
Total 192
8/27/10
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10 MONTH EMPLOYEES:

High School Attendance Clerk

School Clerk I (Middle/High School)

School Clerk 1l

School Secretary I (K-8)

School Secretary [ (Middle/High School)

School Secretary I (Comm Ed)

School Secretary II (Middle/High School)

8/27/10

Sub-Total 187

Vacation 13

Total 200
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102 MONTH EMPLOYEES:

Bilingual Elementary School Clerk

Bilingual Elementary School Office Manager

Elementary School Clerk

Elementary School Office Manager

High School Library Media Clerk

High School Library Media Technician

Middle School Library Media Technician

Sub-Total 203
Vacation 13
Total 216
G:\Personne\MGMT\Valerie\CL neg EXHIBIT D
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10 ¥« MONTH EMPLOYEES:

Academic Advisor

Account Clerk Il (Food Services)

Accounting Technician I (Preschool)

Activities Account Clerk

Altenative Education Office Manager

Bilingual Staff Secretary (LAC)

Braille Transcriber

Buyer (Food Services)

Community Education Office Manager

Head Academic Advisor

High School Office Manager

Intermediate Office Assistant (Elem Sves/Music)

Job Technician I (SCHS)

Licensed Vocational Nurse

Middle School Office Manager

Nursing Specialist

Occupational Therapist

Research & Assessment Technician

Registrar

School Clerk I (Comm Ed)

School Secretary [ (Altermative Schools)

School Secretary 1

School Receptionist

Theater Manager
Sub-Total 208
Vacation 13
Total 221
827110 EXHIBIT D
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12 MONTH EMPLOYEES:

Account Clerk I

Account Clerk 11

Account Clerk III

Accounting Tech |

Accounting Tech II

Assistant Buyer

Attendance/Accounting Tech

Benefits Technician

Bilingual Clerk

Bilingual Intermediate Office Assistant

Bindery Worker

Bingl Inst Asst-Preschool (Full Day State Program)

Buyer (Purchasing)

Buyer/Planner

Custodian |

Custodian Il

Custodian III

Custodian [V

District Receptionist

District Registrar

Early Intervention Transition Spec

Electronic Specialist

Enrollment Technician

Grounds Equipment Operator

Groundskeeper

Heat & A/C Conditioning Asst

Heating A/C & Refrigeration Tech

Heavy Equipment Operator

Info Systems Specialist ]

Info Systems Specialist 11

Info Systems Specialist I11

Inst Asst-Preschool (Full Day State Program)

Instructional Materials Specialist

Intermediate Office Assistant

Inventory/Parts Specialist

Irrigation Specialist

Job Technician I (Career Preparation)

Job Technician II

Lead Accounting Tech

Lead Intermediate Office Assistant

Lead Programmer/Analyst

Lead Warehouse Worker (Food Svcs)

Maintenance Carpenter

EXHIBIT D
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Maintenance Electrician

Maintenance Locksmith

Maintenance Painter

Maintenance Planner

Maintenance Plumber

Maintenance Operations Storekeeper

Maintenance Welder

Payroll Specialist

Personnel Assistant

Pesticide Applicator Technician

Physical Therapist

Pool Maintenance Technician

Preschool Teacher (Full Day State Program)

Reprographics Technician

Research/Evaluation Analyst

Risk Management Lead

School Clerk I (Comm Ed)

Senior Staff Secretary

Special Education Legal Specialist

Staff Secretary

Storekeeper/Delivery Dnver

Technology Support Spec 1

Technology Support Spec 11

Technology Support Spec 111

Technology Support Spec IV

Training/User Support Spec

User Support Specialist

Web Master

EXHIBIT D
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Orange County Department of Education
District Fiscal Services

PUBLIC DISCLOSURE OF COLLECTIVE BARGAINING AGREEMENT
in Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5, and CCR, Title V, Section 15449

Name of School District; Capistrano Unified School District
Name of Bargaming Unit: CSEA
Certificated, Classified, Other; Classified

The proposed agreement covers the period beginning: July 1, 2010 and ending: June 30, 2012
(date) {date)
The Governing Board will act upon this agreement on: _ September 28, 2010
{date)

A. Proposed Change in Compensation

Compensation Annual Fiscal Impact of Proposed Agreement
Cost Prior 10
Proposed Agreement Year | Year 2 Year 3
Increase/( Decrease) Increase/(Decrease) Increase/(Decrease)
FY 2010-11 FY 2010-11 FY 2011-12 FY 2012-13
[ 1 [Balary Schedule 3 56,071,400 § (320,460) § - I -
(0.7%) Effective 7/01/10
2 |[Step and Column - Increase $ - Is (921,039)f § (921,039)[ $ (939,460}
’(Decrease) Due to movement plus
jany changes due to settlement
3 JOther Compensation - Furlough days 3 $ (1,945,063)l $ (1,217,611 S -
[~ |[Description of other compensation 5 (700,52)]'s (1,242,464)]| $ (813,476)
Assimment adjustments
4 |IStatutary Benefits - STRS, PERS, FICA. $ (873,816)f $ (760,074)§ $ (394,059)
WC. Ul. Medicare etc.
S |[Health/Welfare Plans $ (573,400)f § (1,821,876){ $ (3,177,500)
6 |[Fotal Compensation - Increase 3 56,071,400 | $ (5,334 3014 § (5,963,064))i $ (5,324,495)
Decrease) (Total Lines 1-5)
-9.51% -10.63% -9.31%
7 f[Total Number of Represented Emplayees 1,432.00
Use FTEs if appropriate)
8 JTotal Compensation Average Cost per $ 39.156 [ $ (3,725){ § (4,164)| $ (3,718)
Employee
-9.51%, -10.63% -9.50%
Revised June 2004
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11.

12.

Public Disclosure of Proposed Collective Bargaining Agreement
Page 2

What was the negotiated percentage decrease approved? For example, if the increase in "Year 1" was for
less than a full year, what is the annualized percentage of that increase for "Year 1"?

The decrease is 0.7 percent from 7/1/10 to 6/30/11. Additionally there are between 5 and 12.5 furlough
days or unpaid holidays in 10-11 and 5 and 6.5 furlough days in 2011-12 depending on the employee's
work calendar.

Were any additional steps, columns, or ranges added to the schedules? (If yes, please explain.)

A freeze in step movement will be implemented for one full year effective September [, 2010 until August 31,
2011

Please include comments and explanations as necessary.

Additional salary reductions adding up 10 1.53% in 2010-11 result from work calendar adjustments and
work hour adjustments that will be partially implemented in 2010-11 and fully implemented in 2011-12

Does this bargaining unit have a negotiated cap for Health and Welfare benefits’ Yes NOD

If yes, please descrnibe the cap amount.

The plans are capped at the 2010 calendar year rates. The effective date of the cap is January Ist, 2011.

Proposed Negotiated Changes in Noncompensation Items (i.e., class size adjustments, staff development
days, teacher prep time, classified staffing ratios, etc.)

Mutually agreed upon adjustments to contract language including limited mediation for grievances and
restoration language

What are the specific impacts on instructional and support programs to accommodate the settlement?
Include the impact of changes such as staff reductions or increases, program reductions or increases, elimination
or expansion of other services or programs (i.e., counselors, librarians, custodial staff, etc.)

There are no specific impacts on instructional and support programs in order to accommodate the settlement.

Revised June 2004
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Public Disclosure of Proposed Collective Bargaining Agreement
Page 3

. What contingency language is included in the proposed agreement? Include specific areas identified
reopeners, applicable fiscal years, and specific contingency language.
1. Limited reopeners in 2011-12

. Will this agreement create, or decrease deficit financing in the current or subsequent year(s)?
"Deficit Financing" is defined to exist when a fund's expenditures and other financing uses exceed its revenues
and other financing sources in a given year. If yes, explain the amounts and justification for doing so.

The agreement will decrease "deficit spending" (as defined above) in the current year and in future years.
The district projected a deficit of $5.5 million in 10-11 before this settlement. This deficit will now be
eliminated once other budget adjustments are made at first interim.

. Identify other major provisions that do not directly affect the district’s costs, such as binding
arbitrations, grievance procedures, etc.

None

. Source of Funding for Proposed Agreement
1. Current Year

N/A Since the settlement is a decrease there are no increased obligations.

2. If this is a single year agreement, how will the ongoing cost of the proposed agreement be funded in
subsequent years (i.e., what will allow the district to afford this contract)?

N/A

3. If this is a multiyear agreement, what is the source of funding, including assumptions used, to fund these
obligations in subsequent years? (Remember to include compounding effects in meeting obligations.)

N/A Since the settlement is a decrease there are no increased obligations.

Revised June 2004
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Public Disclosure of Proposed Collective Bargaining Agreement
Page 4c

H. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET

Combined General Fund

Enter Bargaining Unit: CSEA
Column 1 Column 2 Column 3 Column 4
Latest Board- Adjustments as a Other Revisions | Total Current Budgetjf
Approved Budget | Result of Setilement (Columns [+2+3)
Before Settlement
(Revised Budget)

REVENUES _ ) ) S
Revenue Limit Sources (8010-8099) $ 249817746 {3 -3 - 1% 249R17,746
Remaining Revenues (8100-8799) $ 07,159,478 1% - 18 - 18 97,159,478

TOTAL REVENUES §  346,977224 | § - 1% - |§ 346,977,224

EXPENDITURES
Certificated Salaries (1000-1999) $ 185,962,543 | % - |8 - 13 185,962,543
Classified Salaries (2000-2999) 5 56,645,677 % (3.887,084)( § - 13 52,758,593
Employee Benefits (3000-3999) $ 72,943,233 | § (1,447,217 8 - |3 71,496,016
Books and Supplies (4000-4999) 3 17,797,629 | § - |8 - 18 17,797,629
Services, Other Operating Expenses (5000-5999) | $ 26,021,750 | § - |8 - |3 26,021,750
Capital Outlay (6000-6599) $ 40,229 | $ - |8 - s 40,229
Other Outgo (7100-7299) (7400-7499) 5 9,842,273 1 8 - 1% L) 9,842,273
Direct Support/Indirect Cost (7300-7399) $ (565,394){ § - 18 - |8 (565,394)
Other Adjustments

TOTAL EXPENDITURES $ 308,687,940 ($ (5,334,301 § - |$ 363,353,639

OPERATING SURPLUS (DEFICIT) $  (21,710,716)| 8 5,334,301 [ $ - 15 {16,376,415)

TRANSFERS IN & OTHER SOURCES (8910-8979) | § 2,758,297 1% - 1% - 18 2,758,297

TRANSFERS OUT & OTHER USES (7610-7699) | § - 18 - |8 - |3 -

CONTRIBUTIONS (8980-8999) $ - 18 - 18 $ -

CURRENT YEAR INCREASE (DECREASE) IN

FUND BALANCE $ (18,952,419)| % 5334301 1% - s (13.618,118)

qBEGINNlNG BALANCE $ 25,676,334 3 25,676,334
Prior-Year Adjustments/Restatements (9793/9795) | $ - 3 R

CURRENT-YEAR ENDING BALANCE $ 6,7239151% 5,334,301 | $ - 48 12,058,216

COMPONENTS OF ENDING BALANCE:

Reserved Amounts (9711-9740) 3 32500018 - 1% - 1% 325,000

Reserved for Economic Uncertainties (9770) $ 1,841,121 | § 533430118 - |s 7,175,422

IDesignated Amounts (9775-9780) $ 4,557,794 | § - |3 - |3 4,557,794
Unappropriated Amount - Unrestricted (9790) $ - 13 - |3 - 13
Unappropriated Amount - Restricted (9790) g - 1% -8 - 1%
"Reservc for Economic Uncertainties Percentage 0.50% 1.97%
EXHIBIT D Revised June 2004 58
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‘ Publi-c Disclosure of Proposed Collective Bargaining Agreement

Page §

L. IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS

Combined General Fund

Enter Bargaining Unit: CSEA
2010-11 2011-12 2012-13
Total Current Budget First Subsequent Year | Second Subsequent Year
After Settlement After Settlement After Settlement
REVENUES
Revenue Limit Sources (8010-8099) $ 249,817,746 | § 255277836 | § 261,672,240
Remaining Revenues (8100-8799) 3 97,159.478 | § 93,021,787 | $ 83,745,098
TOTAL REVENUES 5 346,977,224 | § 348,299,623 | $ 345,417,338
EXPENDITURES
Certificated Salaries (1000-1999) L3 185,962,543 1 § 189,680,910 | § 191,317,668
Classified Salaries (2000-2999) 3 52,758,593 | $ 55,408,875 {§ 57,926,630
Employee Benefits (3000-3999) 5 71,496,016 | $ 71,810,612 | $ 71,945,959
Books and Supplies (4000-4999) b 17,797,629 | 9,875,043 | § 8,950,893
Services, Other Operating Expenses (5000-5999) $ 26,021,750 | § 26,104,176 | $ 27,107,701
Capital Qutlay (6000-6999) $ 40,229 | § 1,000 | § 1,000
Other Outgo (7100-7299) (7400-7499) $ 9,842,273 | § 9,651,953 | $ 9,834,412
Direct Support/Indirect Cost (7300-7399) $ (565,394)| $ (572,202)1 $ (614,703)
Other Adjustments-Additional Cuts Needed
TOTAL EXPENDITURES 363,353,639 { § 361,960,367 1 § 366,469,560
OPERATING SURPLUS (DEFICIT) $ (16,376,415)| § (13,660,744)} 3 (21,052,222)
TRANSFERS IN & OTHER SOURCES (8910-8979) $ 2,758,297 | § 2,639,278 | §$ 2,486,268
TRANSFERS OUT & OTHER USES (7610-7699) $ - 15 - |3 -
CURRENT YEAR INCREASE (DECREASE) IN FUND
BALANCE 3 (13,618,118)| § (11,021,466)| § (18,565,954)
BEGINNING BALANCE $ 25,676,334 | § 12,058,216 | § 1,036,750
CURRENT-YEAR ENDING BALANCE $ 12,058,216 1,036,750 | § (17,529,204)
COMPONENTS OF ENDING BALANCE:
Reserved Amounts (9711-9740) 3 325,000 | § 325,000 | % 325,000
Reserved for Economic Uncertainties - Unrestricted (9770) 3 7175422 | % (3,117,906)| $ (21,683,860)
Reserved for Economic Uncertainties - Restricted (9770) b - |8 - 13 -
Board Designated Amounts (9775-9780) $ 4,557,794 | § 3,829,656 | § 3,829,656
Unappropnated Amounts - Unrestricted (9790) $ - 15 $ -
Unappropriated Amounts - Restricted (9790) $ - |3 - 18 -
Revised June 2004
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Public Disclosure of Proposed Collective Bargaining Agreement
Page 6

J. IMPACT OF PROPOSED AGREEMENT ON UNRESTRICTED RESERVES

1. State Reserve Standard

2010-11 2011-12 2012-13

Total Expenditures, Transfers Out, and Uses
a. |(Including Cost of Proposed Agreement) 5 363,353,639 § 361,960,367 | § 366,469,560
State Standard Minimum Reserve Percentage for
b. |this District enter percentage: 2.00% 2.00% 2.00%
State Standard Minimum Reserve Amount for this
District (For districts with less than 1,001 ADA,

this is the greater of Line a, times Line b. OR
c. 350,000 & 7,267,073 { § 7,239,207 | § 7,329,391

2. Budgeted Unrestricted Reserve (After Impact of Proposed Agreement)

P vm——
—— —

General Fund Budgeted Unrestricted
a. {Designated for Economic Uncertainties (9770) $ 71754221 % (3,117,906) $ (21,683,860)

General Fund Budgeted Unrestricted
b. {Unappropriated Amount (9790) $ - $ - $ -
Special Reserve Fund (Fund 17) Budgeted Il
¢. |Designated for Economic Uncertainties (9770) $ - b - 3 -
Special Reserve Fund (Fund 17) Budgeted
d. |Unappropriated Amount (9790) $ - k) - 3 -
g. | Total Available Reserves $ 7,175,422 1 § (3,117,906)| § (21,683,860)
[h. Reserve for Economic Uncertainties Percentage 1.97% -0.86% -5.92%

3. Do unrestricted reserves meet the state minimum reserve amount?

2010-11 Yes No |x
2011-12 Yes No |x
2012-13 Yes No | X |

4. If no, how do you plan to restore your reserves”?

For 10-11 budget revisions will be made at first interim which will bring CUSD up to a 2% reserve level. For 11-
12 and beyond necessary reductions will be made.
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Public Disclosure of Proposed Collective Bargaining Agreement
Page 8

L. CERTIFICATION NO. 1: CERTIFICATION OF THE DISTRICT'S ABILITY TO MEET THE
COSTS OF COLLECTIVE BARGAINING AGREEMENT

The disclosure document must be signed by-the district Superintendent and Chief Business Officer at the time
of public disclosure.

In accordance with the requirements of Government Code Section 3547.5, the Superintendent and
Chief Business Officer . of Capistrano Unified School District,
hereby certify that the District can meet the costs incurred under the Collective Bargaining Agreement
between the District and the Capistrano Unified Education Association Bargaining Unit,

during the term of the agreement from July 1, 2010 to June 30, 2012.

The budget revisions necessary to meet the costs of the agreement in each year of its term are as follows:

Budget Adjustment
Budget Adjustment Categories: Increase (Decrease)
Expenditures/Other Financing Uses b (5,334,301)
Ending Balance Increase (Increase) 5 3,334,301
Expenditures/Other Financing Uses N/A
Ending Balance Increase (Increase) N/A
District Superintendent Date
(Signature)
Chief Business Officer Date
(Signature)
Revised June 2004
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Public Disclosure of Proposed Collective Bargaining Agreement
Page 9

M. CERTIFICATION NO.2

The disclosure document must be signed by the district Superintendent or designee at the time of public
disclosure and by the President or Clerk of the Goveming Board at the time of formal board action on the
proposed agreement.

The information provided in this document summarizes the financial implications of the proposed agreement and
is submitted to the Governing Board for public disclosure of the major provisions of the agreement (as provided
in the "Public Disclosure of Proposed Bargaining Agreement") in accordance with the requirements of AB 1200
and Government Code Section 3547.5.

District Superintendent (or Designee) Date
(Signature)

President or Clerk of Governing Board Date
(Signature)

Ronald N. Lebs (949) 234 9214
Contact Person Phone
Revised June 2004
EXHIBIT D
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SPECIAL MEETING

CAPISTRANO UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

33122 Valle Road
San Juan Capistrano, CA 92675

September 28, 2010 6:00 p.m.

I. PRELIMINARY

Meeting was called to order by

Pledge of Allegiance to the Flag

Board consideration and adoption of the agenda.

Motion by Seconded by

ROLL CALL: Present Absent

Anna Bryson, President

Ken Lopez-Maddox, Vice President
Jack Brick, Clerk

Ellen M. Addonizio, Member

Larry Christensen, Member

Sue Palazzo, Member

Mike Winsten, Member

Larson Ishii

T
NERRRRY

CLOSED SESSION COMMENTS

CLOSED SESSION
5:30 p.m.

REPORT ON CLOSED SESSION ACTION
BOARD AND SUPERINTENDENT COMMENTS
PUBLIC COMMENTS TO AGENDA ITEMS ONLY

RECORDING OF SCHOOL BOARD MEETINGS
In accordance with Board Policy 9324, Board Minntes. all Raonlar School Board Meetings will be audio g3

EXHIBIT E
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III. CONSENT CALENDAR

All matters listed under the Consent Calendar are considered by the Board to be routine and will be enacted
by the Board in one motion in the form listed below. There will be no discussion of these items prior to the
time the Board votes on the motion unless members of the Board, staff, or the public request specific items
to be discussed and/or removed from the Consent Calendar. The Superintendent and staff recommend

approval of all Consent Calendar items.

GENERAL FUNCTIONS

1. SCHOOL BOARD MINUTES: Approval, minutes of the September 14, 2010,
Regular Board Meeting.
(Supporting Information)

Contact: Jane Boos, Manager, Board Office Operations

BUSINESS & SUPPORT SERVICES

2. AWARD REQUEST FOR QUALIFICATIONS AND PROPOSALS:
Approval, Award of Request for Qualification/Proposals No. 2-1011,
Construction Manager/District’s Representative - Edenco, Inc.
(Supporting Information)

Contact: Joe Farley, Superintendent

3.  SAN DIEGO GAS & ELECTRIC AGREEMENT (LA PATA STREET
LIGHTING): Approval, Execution of Agreement for Extension and
Construction of Overhead/Underground Electric and Gas Facilities -
San Diego Gas & Electric (La Pata Street Lighting).

(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

4.  SANJUAN HILLS HIGH SCHOOL BID REJECTION: Approval, rejection
of Bid No. 0910-13, San Juan Hills High School 30-meter Pool/Support
Building.
(Supporting Information: This information describes the reason for this

action and the plans for rebidding the Pool/Support Building project)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

PERSONNEL SERVICES

5. INTERNSHIP CONTRACT AGREEMENT: Approval, Internship Contract
Agreement with Chapman College to extend the field-based support
of developing teachers.

(Supporting Information)
Contact: Jodee Brentlinger, Assistant Superintendent, Personnel

Motion by Seconded by

ROLL CALL.:

Student Advisor Larson Ishii

Trustee Addonizio Trustee Palazzo
Trustee Brick Trustee Lopez-Maddox
Trustee Christensen Trustee Winsten

Trustee Bryson

NOTE: BY USING A ROLL CALL VOTE FOR THE CONSENT CALENDAR, IT

MR TR SO YEIVANLOTT TRED QSIMPIL E

PAGE #

1

13

31

45

64

MOTION OR ROLL CALL VOTE. EXHIBIT E
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IV. DISCUSSION/ACTION

6. CUSD/CSEA SETTLEMENT AGREEMENT: Consideration and DISCUSSION/
Approval, CUSD/CSEA 2010-2012 settlement agreement. ACTION
(Supporting Information) Vote ___
Contact: jodee Brentlinger, Assistant Superintendent, Personnel Services Page 53

Motion by Seconded by

V. ADJOURNMENT

THE NEXT REGULAR MEETING OF THE GOVERNING BOARD WILL BE
HELD ON TUESDAY, OCTOBER 12, 2010, 7:00 P.M. AT THE CAPISTRANO
UNIFIED SCHOOL DISTRICT OFFICE BOARD ROOM, 33122 VALLE ROAD,
SAN JUAN CAPISTRANQO, CALIFORNIA

For information regarding Capistrano Unified School District, please visit our website:

www.capousd.org

V1. CLOSED SESSION
7. Closed Session (as authorized by law)

A. LIABILITY CLAIM

Claimant: Claim No. 08-63474DP
(Pursuant to Government Code §54956.9{a})

B. PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT

1) Executive Director, Facilities & Plant Operations
(Pursuant to Government Code §54957)

C. CONFERENCE WITH LABOR NEGOTIATORS
Dr. Joseph M. Farley/Jodee Brentlinger/Ron Lebs
Employee Organization:
1) Capistrano Unified Education Association (CUEA)
(Pursuant to Government Code §54957.6)

EXHIBIT E ' 65
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CAPISTRANO UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

MINUTES - SPECIAL MEETING
SEPTEMBER 28, 2010

EDUCATION CENTER - BOARD ROOM

President Bryson called the meeting to order at 5:30 p.m. The Board recessed to closed
session to: confer with Legal Counsel regarding a Liability Claim; discuss Public
Employee Appointment/Employment; and discuss CUEA negotiations.

The special meeting of the Board reconvened to open session and was called to order by
President Bryson at 6:00 p.m.

The Pledge of Allegiance was led by Trustee Addonizio.

Present: Trustees Addonizio, Brick, Bryson, Palazzo, and Winsten
Absent:  Trustees Christensen and Lopez-Maddox

A CD of the Board meeting discussion related to each of the items on the public Permanent Record
agenda is on file in the Superintendent’s Office as a matter of the permanent record.

An audio recording of the meeting is available on the District website:

www.capousd.org

It was moved by Trustee Addonizio, seconded by Trustee Palazzo, and carried by a 5-0 Adoption of the

vote to adopt the Board agenda. Board Agenda

President Bryson reported the following action taken during closed session: President’s Report
From Closed

Agenda Item 7A - Liability: Claim No. 08-63474DP. Session Meeting

The Board voted by a 5-0 vote to authorize the settlement of Liability Claim #08-
63474DP in the amount of $29,500.

AYES: Trustees Addonizio, Brick, Bryson, Palazzo, and Winsten
NOES: None
ABSENT: Trustees Christensen and Lopez-Maddox

Agenda Item #7B — Public Employee Appointment/Employment—Administrative
Assignment;

The Board voted by a 5-0 vote to approve the appointment of Randall Rowles, Executive
Director, Facilities and Plant Operations.

AYES: Trustees Addonizio, Brick, Bryson, Palazzo, and Winsten
NOES: None
ABSENT: Trustees Christensen and Lopez-Maddox

Agenda Item 7C — CUEA Negotiations: No action was taken.

President Bryson commented that she had visited Don Juan Avila Elementary and Don Board and
Juan Avila Middle schools and that she is very impressed with their wonderful programs.  Superintendent
Comments

President Bryson asked Trustees for items they wished to pull from the Consent Calendar.  Items Pulled from
No items were pulled. the Consent

BITF Calendar 67
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The following speakers addressed the Board on Consent items not pulled by Trustees:

Itemn #2 Award Request for Qualifications/Proposals; Item #3 SDGE Agreement; and

Item #4 SJHHS Bid Rejection:

e John Novak thanked the Board for moving quickly on the RFQ&P for the
Construction Manager position and asked for clarification regarding the
SDG&E Agreement, specifically the use of CFD 98-2 as the funding source. Mr.
Novak also commended the Board for their diligence and courage 1o take on the
SJHHS pool project.

Item #2 Award Request for Qualifications/Proposals; Item #4 SITHHS Bid Rejection;

and Ttem # 5 Internship Contract Agreement:

¢ Martha McNicholas asked Trustees to look more carefully at what goes on the
Consent Calendar as some items do not appear to be routine and should be put
on the regular agenda for action.

CONSENT CALENDAR

It was moved by Trustee Palazzo, seconded by Trustee Brick, and motion carried by a 5-0
vote to approve the following Consent Calendar items:

Minutes of the September 14, 2010, Regular Board Meeting.

Award of Request for Qualification/Proposals No. 2-1011, Construction Manager/District’s
Representative.

Execution of Agreement for Extension and Construction of Overhead/Underground Electric
and Gas Facilities, San Diego Gas & Electric (La Pata Street Lighting).

Intern Agreement with Chapman College to extend the field-based support of developing
teachers.

Rejection of Bid No. 0910-13, San Juan Hills High School 30-meter Pool/Support
Building.

ROLL CALL: AYES: Trustees Addonizio, Brick, Bryson, Palazzo, and Winsten
NOES: None
ABSENT: Trustees Christensen and Lopez-Maddox
ABSTAIN: None

DISCUSSION/ACTION

President Bryson recognized Assistant Superintendent Jodee Brentlinger to present this
item. Mrs. Brentlinger stated that the agreement was mutually negotiated through
mediation and avoided prolonged Fact Finding. Mrs. Brentlinger highlighted several
ongoing structural changes: 1) 12 articles within the contract were modified providing
better clarity and direction for CSEA employees and management; 2) consolidated
calendars and hours worked per day providing both clarity and flexibility for employees
and the District; 3) incorporated a sliding scale for Health and Welfare Benefits
contributions; and 4) salary concessions through step and column freezes, salary schedule
reductions, and a proration of furlough days based upon the calendar of the employees.
Mrs. Brentlinger shared that the tentative agreement was overwhelmingly approved by
CSEA members on September 15.

EXHIBIT F
(2 of 3)

Minutes
Agenda Item 1

Construction
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The following speakers addressed the Board:

o  Colleen Lamb asked the Board to consider the concession on the settlement
agreement that reduces the hours of food service workers and how this will
impact food service to students.

e Tina LaBate and Dorothy Friedlander stated that reducing the hours IBI
employees work would be a hardship for their students and asked Trustees not to
approve the cul.

® Ronda Walen stated that this agreement is the result of more than a year of hard
work on both sides of the table. Ms. Walen asked the Board to consider the
sacrifice being made by CSEA members.

It was moved by Trustee Addonizio, seconded by Trustee Brick, and motion carried by a
5-0 vote to approve the two year (2010-2012) contract settlement with CSEA as
proposed, and to certify that the public disclosure of the proposed agreement with CSEA
has been completed in accordance with Government Code §3457.5 and the changes
incorporated by AB2756. President Bryson requested a roll call vote.

AYES: Trustees Addonizio, Brick, Bryson, Palazzo, and Winsten
NOES: None

ABSENT:  Trustees Christensen and Lopez-Maddox

ABSTAIN: None

The meeting adjourned at 6:20 p.m.

Board Clerk

Secretary, Board of Trustees

Minutes submitted by Jane Boos, Manager, Board Office Operations

EXHIBIT F
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TO:

FROM:

CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

August 3, 2010
Anna Bryson, President
and Members

Board of Trustees, Capistrano Unified School District

Ron Lebs, Deputy Superintendent Business & Support Services

SUBIJECT: 2010/11 SALARY REDUCTIONS: CAPISTRANO UNIFIED

MANAGEMENT ASSOCIATION

BACKGROUND INFORMATION

On June 29, 2010, the Board of Trustees and the members of the District’s management team,
Capistrano  Unified Management Association (CUMA), reached agreement on a salary
reduction/benefits cap/compensation package for fiscal year 2010/11. The terms of the
compensation package herein were proposed and approved as part of the 2010/11 budget adoption
to help offset the projected deficit and balance the 2010/11 fiscal year budget.

CURRENT CONSIDERATION

CUMA has agreed to take a compensation reduction through a combination of furlough days,
salary reduction, and benefits cap as described below:

1.

Furlough Days — All management and confidential (CUMA) employees will take eight
mandatory furlough days with a corresponding reduction in salary.

Salary Reduction — For fiscal year 2010/11, the management and confidential (CUMA)
salary schedules will be based on the 2008/09 salary schedules with a 3.7% reduction.

Benefits Cap — Effective January 1, 2011, the District will implement a maximum
contribution for all HMO health insurance plans (currently Kaiser and Anthem Blue Cross)
based upon 2010 Anthem Blue Cross HMO contribution rates at each tier of coverage as
follows: (a) for employees electing Employee only coverage, the District will pay for the
actual cost of insurance up to a maximum of $4,901.90 per year; (b) for employees electing
Employee plus one coverage, the District will pay for the actual cost of insurance up to a
maximum of $10,132.40 per year; and (c) for employees electing Employee plus two or
more coverage (family coverage), the District will pay for the actual cost of insurance up to
a maximum of $14,412.20 per year. Insurance premium costs that exceed the tier of
coverage elected by an employee shall be paid by the employee through equal monthly
payroll deductions.

Effective January 1, 2011, the District will implement a maximum contribution for any
POS or PPO health insurance plan based upon the 2010 District contribution rates for the
Anthem Blue Cross POS plan at each tier of coverage as follows: (a) for employees
electing Employee only coverage, the District will pay for the actual cost of insurance up to
a maximum of $6,005.30 per year; (b) for employees electing Employee plus one coverage,
the District will pay for the actual cost of insurance up to a maximum of $12,454.40 per
year; and (c) for employees electing Employee plus two or more coverage (family
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coverage), the District will pay for the actual cost of insurance up to a maximum of
$17,730.90 per year. Insurance premium costs that exceed the tier of coverage elected by
an employee shall be paid by the employee through equal monthly payroll deductions.

The District contributions for the life, dental, and vision plans shall be frozen at the 2009
benefit year levels effective January 1, 2011. Any premium costs that exceed the 2009
contribution levels for a particular life, vision, or dental plan and tier of coverage (i.e.
employee only, employee plus one dependent, or family coverage) shall be paid by the
employees electing such tier and plan through equal monthly payroll deductions.

The six dollar per participant per month MEBA fee has been included in the maximum
contribution amounts set forth above.

Create Uniformity of Service Days - All principals will work a positive work-
year calendar (no vacation accrual). Principal work years will be defined in Board Policy
4313 which will be revised to reflect this change. Seventcen elementary principals will
have their salaries Y-Rated at their 2009/10 classification for 2010/11 to include the salary
schedule decrease as part of their 3.7% salary rollback.

Affected Employees — This salary reduction and additional furlough day adjustment

applies to all management and confidential employees (excluding Teaching Assistant
Principals II).

Duration — This salary reduction and mandatory furlough days apply to the 2010/11 fiscal
year; the benefit caps are ongoing.

Implementation of Furlough Days - Collaborating with his or her supervisor, each

employee will develop a work year calendar and schedule furlough days in order to
minimize the inconvenience and impact to the District.

FINANCIAL IMPLICATIONS

The estimated general fund savings resulting from this salary reduction is $1,470,000.

STAFF RECOMMENDATION

It is respectfully recommended the Trustees approve the proposed CUMA salary reduction outlined

herein.
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SPECIAL MEETING

CAPISTRANO UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

33122 Valle Road
San Juan Capistrano, CA 92675

August 3, 2010 7:00 p.m.
I. PRELIMINARY

Meeting was called to order by

Pledge of Allegiance to the Flag

Board consideration and adoption of the agenda.

Motion by Seconded by

Anna Bryson, President

Ken Lopez-Maddox, Vice President
Jack Brick, Clerk

Ellen M. Addonizio, Member

Larry Christensen, Member

Sue Palazzo, Member

Mike Winsten, Member

ROLL CALL: Present Absent

CLOSED SESSION COMMENTS

CLOSED SESSION
5:30 p.m.

REPORT ON CLOSED SESSION ACTION
BOARD AND SUPERINTENDENT COMMENTS

PUBLIC COMMENTS TO AGENDA ITEMS ONLY

RECORDING OF SCHOOL BOARD MEETINGS
In accordance with Board Policy 9324, Board Minutes, all Regular School Board Meetings will be audio
recorded.
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III. CONSENT CALENDAR

All matters listed under the Consent Calendar are considered by the Board to be routine and will be enacted
by the Board in one motion in the form listed below. There will be no discussion of these items prior to the
time the Board votes on the motion unless members of the Board, staff, or the public request specific items
to be discussed and/or removed from the Consent Calendar. The Superintendent and staff recommend

approval of all Consent Calendar items.

CURRICULUM & INSTRUCTION

1. REVISED 2010-2011 SCHOOL CALENDAR: Approval, revisions to the 2010-
2011 School Calendar.
(Supporting Information)
Contact: Julie Hatchel Assistant Superintendent, Education
Michelle Benham, Executive Director, Assessment and Research

BUSINESS & SUPPORT SERVICES

3. FACILITIES AGREEMENT RENEWAL: Approval, renewal of Use of Facilities
Agreement with Journey Charter School at Foxborough.
{Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

4.  SALARY REDUCTION: Approval, Capistrano Unified Management Association
(CUMA) 2010-2011 Salary Reductions.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

5. QUALIFICATIONS AND PROPOSALS: Approval, advertise for Request for
Qualifications and Proposals (RFQ-P) No. 2-1011, Construction
Manager/Owner’s Representative.

(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

Motion by Seconded by

ROLL CALL:

Trustee Addonizio Trustee Palazzo
Trustee Brick Trustee Lopez-Maddox
Trustee Christensen Trustee Winsten

Trustee Bryson

NOTE: BY USING A ROLL CALL VOTE FOR THE CONSENT CALENDAR, IT
WILL MEET THE NEED FOR ACTION ITEMS WHICH REQUIRE A SIMPLE
MOTION OR ROLL CALL VOTE.
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IV. ADJOURNMENT

THE NEXT REGULAR MEETING OF THE GOVERNING BOARD WILL BE
HELD ON TUESDAY, AUGUST 10, 2010, 7:00 P.M. AT THE CAPISTRANO

UNIFIED SCHOOL DISTRICT OFFICE BOARD ROOM, 33122 VALLE ROAD,
SAN JUAN CAPISTRANO, CALIFORNIA

For information regarding Capistrano Unified School District, please visit our website:

www.capousd.org

V. CLOSED SESSION

6. Closed Session (as authorized by law)

A. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION
Number of cases: Three Cases
(Pursuant to Government Code §54956.9({a})

Case No. |

Superior Court of the State of California

County of Orange

Case No, 00300788

Whispering Hills LLC v. Capistrano Unified School District

Case No. 2
Superior Court of the State of California

County of Orange — Central Justice Center
Case No. 00180049

Petition for Writ of Mandate Pursuant to the California Environmental

Quality Act (CEQA), Public Resources Code Section 21000, et seq.
City of Mission Viejo, a municipal corporation v. CUSD

Case No. 3
- Superior Court of the State of California

County of Orange — Central Justice Center
Case No. 00207543

Petition for Writ of Mandate Pursuant to the California Environmental

Quality Act (CEQA), Public Resources Code Section 21000, et seq.
City of Rancho Santa Margarita, a municipal corporation, v. CUSD

B. CONFERENCE WITH LABOR NEGOTIATOR
Dr. Joseph M. Farley
Employee Organization:
1) Capistrano Unified Education Association (CUEA)
2) Capistrano School Employees Association (CSEA)
3) Teamsters
(Pursuant to Government Code §54957.6)

C. PUBLIC EMPLOYEE PERFORMANCE EVALUATION -
Superintendent
(Pursuant to Government Code $54957)
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CAPISTRANO UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

MINUTES - SPECIAL MEETING

AUGUST 3, 2010

EDUCATION CENTER - BOARD ROOM

President Bryson called the meeting to order at 5:30 p.m. The Board recessed to closed
session to: confer with Legal Counsel regarding Existing Litigation (three cases); confer
with Labor Negotiator regarding CSEA/CUEA/Teamsters negotiations; and discuss
Public Employee Performance Evaluation.

The Regular Meeting of the Board reconvened to open session and was called to order by
President Bryson at 7:04 p.m.

The Pledge of Allegiance was led by Trustee Christensen.

Present:  Trustees Addonizio, Brick, Bryson, Christensen, Lopez-Maddox, Palazzo,
and Winsten

A CD of the Board meeting discussion related to each of the items on the public Permanent Record
agenda is on file in the Superintendent’s Office as a matter of the permanent record.

An audio recording of the meeting is available on the District website:

www.capousd.org

It was moved by Trustee Lopez-Maddox, seconded by Trustee Addonizio, and carried by Adoption of the
a 7-0 vote to adopt the Board agenda. Board Agenda

President Bryson reported the following action taken during closed session: President’s Report

From Closed
Agenda Item #6 A-1 - Conference with Legal Counsel — Existing Litigation: Session Meeting
Whispering Hills LLC v. Capistrano Unified School District. No action was taken.

Agenda Item #6 A-2 & 3 - Conference with Legal Counsel — Existing Litigation:
City of Mission Vigjo v. CUSD and City of Rancho Santa Margarita v. CUSD. No action
was taken.

Agenda Item 6 B — Negotiations: CSEA/CUEA/Teamsters: No action was taken.

Agenda Item 6 C - Public Employee Performance Evaluation — Superintendent:
No action was taken.

Dr. Farley stated that he had completed his first month as Superintendent and thanked Board and
Trustees for the opportunity and for their positive comments. Superintendent

Comments
President Bryson commented that working with Dr. Farley is a revelation of talent,
expertise, and knowledge, of every facet of the world of education.

President Bryson asked Trustees for items they wished to pull from the Consent Calendar. Items Pulled from
No items were pulled. the Consent

Calendar

The following speaker addressed the Board on Consent Item not pulled by Trustees:

Item #5 Qualifications and Proposals

e John Novak stated he was discouraged that the San Juan Hills High School
stadium and track project was not listed in the RFQ. Mr. Novak asked Trustees
to keep both the pool and stadium projects on their radar.

EXHIBIT I 77
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Trustee Addonizio clarified that the pool and track/bleachers were two separate projects
and will be considered as two separate items by the Board. Trustee Winsten confirmed
with Ron Lebs, Deputy Superintendent, Business and Support Services, that the pool had
already gone out for bid and staff would be bringing the item to Trustees at the next
Board meeting. Trustee Winsten added that the stadium project was being actively
worked on.

CONSENT CALENDAR

It was moved by Trustee Addonizio, seconded by Trustee Lopez-Maddox, and motion
carried unanimously to approve the following Consent Calendar items:

Revisions to the 2010/2011 School Calendar.

Propesed—204120412-School-Calendar: This item was pulled off the agenda listing on
8/2/10 and will be brought back to a future meeting.

Renewal of Use of Facilities Agreement with Journey Charter School at Foxborough.

Capistrano Unified Management Association (CUMA) 2010-2011 Salary Reductions.

Advertise for Request for Qualifications and Proposals (RFQ-P) No. 2-1011, Construction
Manager/Owner’s Representative.

ROLL CALL: AYES: Trustees Addonizio, Brick, Bryson, Christensen, Lopez-
Maddox, Palazzo, and Winsten
NOES: None
ABSENT: None
ABSTAIN: None

The Board recessed at 7:10 p.m. to conclude the discussion on the Superintendent’s
performance evaluation.

The meeting adjourned at 7:57 p.m.

2010/2011 School
Calendar Revisions
Agenda Item 1

2011/2012 School

Calendar
Agenda Item 2

Use of Facilities

Agreement
Agenda Item 3

Salary Reduction
Agenda Item 4

Qualifications and
Proposals
Agenda Item 5

Board Clerk

Secretary, Board of Trustees

Minutes submitted by Jane Boos, Manager, Board Office Operations

EXHIBIT |
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CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

June 29J 2010

TO: Anna Bryson, President
and Members
Board of Trustees, Capistrano Unified School District

FROM: Jodee Br&i@gen Assistant Superintendent, Personnel Services

SUBJECT: CUSD/TEAMSTERS—RECOMMENDATION OF TENTATIVE
AGREEMENT—JULY 1, 2009 — JUNE 30, 2012

BACKGROUND INFORMATION

The collective bargaining agreement between Capistrano Unified School District and the
Teamsters Union Local 952 expired on June 30, 2008. Ten negotiation sessions were held
between September 24, 2009 and June 16, 2010. The parties reached a tentative agreement on
geconomic issues as well as language changes for the 2009-10, 2010-1 1, and 2011-2012 school
years. The lentative agreement was ratified on June 21, 2010. A copy of the Tentative
Agreement is attached as Exhibit A,

AB 1200, enacted in 1991, incorporated Government Code Section 3547.5, which requires
school districts to make public disclosure of collective bargaining agreements. This requirement
stipulates that a public school employer must disclose the major provisions of the agreement,
including but not limited to the costs that will be incurred in the current and subsequent years.
AB 2756, enacted in 2004, added additional provisions which require district administration to
certify that the district can meet its financial obligations under the proposed agreement. It further
stipulates that if the school district does not adopt necessary budget revisions to meet the
collective bargaining agreement provisions, the county superintendent of schools shall issue a
qualified or negative certification for the next interim report.

CURRENT CONSIDERATIONS

The purpose of this agenda item is to present the tentative agreement between the District and the
Teamsters, Exhibit A, to the Board of Trustees for ratification. In addition to the Tentative
Agreement, the Public Disclosurc of the AB 1200 Collective Bargaining Agreement is attached
as Exhibit B.

FINANCIAL IMPLICATIONS

The total estimated fiscal impact of this agreement, if approved by the Board of Trustees, is a
savings to the District of approximately $1,118.54. The savings will be realized over fiscal years
2010/11 and 2011/12.

EXHIBIT J
(1 of 34)
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CUSD/TEAMSTERS—RECOMMENDATION OF TENTATIVE AGREEMENT——
JULY 1, 2009 — JUNE 30, 2012

June 29, 2010

Page 2

STAFF RECOMMENDATION

It is respectfully requested that the Board of Trustees approve the three year (2009-10 through
2011-12) contract settlement with Teamsters as proposed, in Exhibit A.

It is further recommended that the Board of Trustees certify that the public disclosure of the
proposed agreement with Teamsters has been completed in accordance with Government Code
Section 3547.5 and the changes incorporated by AB 2756, Exhibit B.

EXHIBIT J
(2 of 34)
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TEAMSTERS LOCAL 952
TENTATIVE AGREEMENT
with
CAPISTRANO UNIFIED SCHOOL DISTRICT

June 16, 2010

221 Add to Representation “Lead Driver”
2.5 New work

9212 Vacation Selection

10.6 Furlough Days

1.1 Wages

12.1 Health benefits

14.2.5 Side letter added to Contract

18.1.1 Fuel Every Other Day

18.1.6 Medical leave, Doctors note before bid
18.1.11 Bidding of open routes

18.43.1 Monthly Inservice Meetings

18.8.3.1 No vacations for drivers during summer school recess work
18.9.7 Uniform shirts-every other year

18.9.9 Old shirts must be returned

18.10.3 Dispatch O/T

Split Shift for Non Workweek Overtime Assi gnments
Delegated Behind the Wheel Trainers

Salary Schedule Changes

Two bid process, Pilot Program

MOU - Last Minute Assignments with less than 30 minutes O/T
Tl e

EXHIBIT J
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Length of Agreement

This concludes negotiations and closes the contract between Teamsters and Capistrano
Unified School District for the 2009-2010 and 2010-2011. The duration of the agreement
shall be for the 2010-2011 and 2011-2012 school years, expiring on June 30, 2012.

Each party will have the right to re-open two Articles in 2011-2012. Additional Articles
may be opened by mutual agreement of both parties.

It is agreed that if the Capistrano Unified Educators Association are afforded restoration
as per their collective bargaining agreement during the 2010-2011 school year, the
District agrees to meet and confer with Teamsters. .

EXHIBITJ
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Article 1 - Agreement

1.1

1.2

1.3

This agreement is made and entered into this fifteen day of June 2010 by and
between the Capistrano Unified School District, hereinafter referred to as
"District”, and General Truck Drivers, Office, Food & Warehouse Union,
Teamsters Local 952, affiliated with the International Brotherhood of Teamsters,

hereinafter referred to as "Union".

This agreement is entered into pursuant to Chapter 10.7, Sections 3540-3549 of
the Government Code.

All articles of this agreement shall remain in full force and effect from the date
of ratification of this contract until June 30, 2012, when it shall terminate.

Article 2 - Recognition

2.1

22

23

™ & XHIBIT J
fra

The District recognizes the Union as the exclusive bargaining representative in
accordance with Section 3540.1 (e), Chapter 10.7 of Division 4 of Title 1 of the

Government Code.

Representation

The exclusive representative shall represent classified employees who are full-
time or part-time, probationary or permanent employees, and who hold positions
in the Transportation Department of the District as listed in Article 2.2.1 below.

2.2.1 Automotive Mechanic
Transportation Dispatcher; 10, 11, and 12-month position
Heavy Duty Mechanic
School Bus Driver
School Bus Inspector/Serviceperson
Vehicle Maintenance Leadperson
Vehicle Serviceperson
Delegated Behind the Wheel Trainer
Lead Driver

The exclusive representative shall not represent substitute employees, short-term
employees, temporary employees, exempt employees, student employees, or
restricted employees per the Education Code, employees who are not listed in
Section 2.2.1 above, and management, confidential, and supervisory employees
as listed in Board Policy Number 2411 designating management and Section
2.3.1 below, or those classified employees presently represented by another

exclusive representative.

23.1 All District classifications designated Management, Supervisory,
Confidential and any designated per Govemment Code Section

3540.1.

(5 of 34)
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TEAMSTERS

LOCAL 952

2.5 New work that falls within the scope of Article 2.2 shall be negotiated with the exclusive
representative. New work shall include, but not limited to work/items that are currently not
covered by this agreement. Should a vote be required, the vote shall be held among the
appropriate seniority unit employees being assigned the negotiated work.

6-11-10

TR M

EXHIBIT J
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CAPISTRANQ UNIFIED SCHOOL DISTRICT

Vacation

San Juan Capistrano, California

TEAMSTERS

Drivers may bid for vacation periods en-a-semi-annual-basis in

conjunction with the driver’s annual route bid. The
Pdistrict is-te will grant vacation for up to two (2) employees

each work week day. TFe—be—-eligible; Ddrivers must will

submit a transportation absenee-repert—form—(I—715) (Request

for Ass:gnment Coverage) l‘orm mdzcatmg thcu' vacation
dates 0 A n h H f 0 Honust-and
January: at the tlme of the bid. The Ddlstnct w:ll schedule
drivers’ vacation based on seniority. Days bid will be
indicated on a calendar that will be available for viewing.
Vacation rRequests received-after-the-submission-dates made
after the bid will be scheduled based on availability, date of
submission and seniority. Requests for vacation days on
days where the maximum number of employees have bid
will be allowed by adding employee name to a waiting list,
Subsequent openings for those days will be filled from that
list. The dDistrict will post the-semester an updated vacation

schedule not later than the tenth (10th) day-ef-September-and

February of every month during the school year. The
tStEe Hpe pdates—-monthly—On-a-elesed-out-date—if the

Vacation changes may be made by an employee at any time
during the fiscal year, subject to the approval of the supervisor.
Vacation changes shall not affect previously scheduled

vacations of any other bargaining unit employee.

An employee may wierrupt convert erextend vacation leave
in order lo commence qualified sick leave or other leave upon
proper notification and such verification as the Employer may
require and vacation days not used shall be reinstated.

EXHIBIT J
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FURLOUGH DAYS

Beginning with the 2010-2011 school year it is agreed to implement six (6) furlough days
by Teamsters bargaining unit members with a corresponding reduction in the annual base
pay of unit members. The full six day reduction in the work year shall consist of a two
day reduction in the student instructional year and a four day reduction in non-student

work days for a total of six days.

The Superintendent or designee is directed to meet with the Association to identify which
six days will be reduced in 2011-2012. Should the parties fail to reach agreement, the
Board reserves the right to determine which six days will be eliminated in any particular

year.

s & ]
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Stap 1

Hourly Ratg
10.40
10 66
10.93
11.20
11.48
11.77
12.06
12,36
12.68
12.99
13.32
13.65
13.99
14.34
14.70
15.07
15.44
15.83
16.23
16.63
17.05
17.48
17.91
18.36
18.83
19.30
19.78
20.28
20.79
21.31
21.84
22.39
22.94
23.52
24.10
24.70
25.32
25.96
26.60
27.27
27.95
20.64
29.36
30.08
30.84
31.62
3241
33.21

TEAMSTERS LOCAL 952 SALARY SCHEDULE
CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, CA

7/1/2010 - 6/30/2011
Range
Number §t 1 m M m.ﬂ. SQEE 5 M‘” S_leglg“’ Mﬁl MHJ

7 1,803 1.893 1,988 2,087 2191 2,30 2416 2,537 2,664
8 1,848 1.940 2,037 2,139 2,246 2,358 2,476 2,600 2,730
9 1,894 1,989 2.088 2,192 2,302 2417 2,538 2,665 2,798
10 1,941 2,038 2,140 2247 2,359 2,477 2,601 2,71 2,868
11 1,990 2,090 2,195 2,305 2,420 2,541 2,668 2,801 2,841
12 2,040 2,142 2,249 2,361 2,479 2,603 2,733 2,870 3.014
13 2,09 2,196 2,308 2421 2,542 2,669 2.802 2,942 3.089
14 2,143 2,250 2,363 2,481 2,605 2,735 2,872 3,018 3,167
15 2,197 2,307 2,422 2543 2670 2,804 2,944 3,091 3,246
16 2,252 2,365 2,483 2,607 2737 2,874 3,018 3,169 3,327
17 2,308 2423 2,544 2,671 2,805 2,945 3,092 3,247 3,409
18 2,366 2484 2,608 2,738 2.875 3,019 3,170 3,329 3,495
19 2,425 2,546 2673 2,807 2,947 3,094 3.249 3411 3.582
20 2,488 2,610 2,741 2,878 3,022 3173 3,332 3,499 3,674
1 2,548 2,875 2,809 2,948 3,096 3,251 3.414 3.585 3,764
22 2612 2,743 2,880 3,024 3,175 3.334 3,501 3,676 3,860
23 2.677 2,811 2952 3,100 3,255 3418 3,589 3,768 3,956
24 2,744 2,881 3,025 3,176 3,335 3,502 3.677 3,861 4,054
25 2,813 2,954 3,102 3,257 3,420 3,601 3m 3.960 4,158
26 2,883 3,027 3178 3,337 3.504 3,679 3,863 4,056 4,259
27 2,955 3,103 3,258 3421 3,592 3,772 3,961 4,159 4,367
28 3,029 3,180 3,339 3,508 3,661 3,865 4,058 4,261 4,474
29 3,105 3,260 3,423 3.594 3,774 3,963 4,161 4,369 4,587
30 3,183 3,342 3,509 3,684 3,868 4,061 4,264 4477 4,701
3 3,263 3,426 3,597 3,777 3,966 4,164 4,372 4,591 4,821
32 3,346 3,512 3,688 3.872 4,066 4,269 4,482 4,706 4,941
33 3,429 3,600 3,780 3,969 4,167 4,376 4,594 4,824 5,065
M4 3.518 3,691 3,876 4,070 4,274 4,488 4,712 4,948 5,196
35 3,603 3,783 3,972 4,171 4,380 4,599 4,829 5,070 5,324
36 3,693 3,878 4,072 4,276 4,490 4,715 4,951 5,199 5459
37 3,785 3,974 4,173 4,382 4,601 4,831 5,073 5,327 5,593
a8 3,380 4,074 4,278 4,492 4,717 4,953 5,201 5,461 5,734
38 3,917 4,178 4,385 4,604 4,834 5,078 5,330 5,597 5877
40 4,076 4,280 4494 4,719 4,955 5,203 5463 5,736 6,023
41 4,178 4,387 4,606 4,836 5,078 5,332 5,599 5,879 6,173
42 4,282 4,496 4721 4,957 5,205 5465 5,738 6,025 6,326
43 4389 4,608 4,838 5,080 534 5,601 5,881 6,175 6,484
44 4,499 4724 4,960 5,208 5,468 5,741 6,028 6,329 6,845
45 4611 4,842 5,084 5,338 5,605 5,885 6,179 6,488 6,812
46 4,726 4,962 5210 5471 5,745 6,032 6.334 6,651 6,984
47 4,844 5,086 5.340 5,607 5887 6,181 6,490 6,815 7,156
48 4,965 5213 5,474 5,748 6,035 6,337 6,654 6,987 7338
49 5,089 5343 5610 5,891 6,186 6,495 6,820 7.181 7,518
50 5216 5477 5,751 6,039 6.341 6,658 6,991 7.341 7,708
51 5,348 5,613 5,894 6,189 6,498 6,823 7,164 7,522 7.898
52 5480 5754 6.042 6,344 6,661 6,994 7,344 7,711 8,097
53 5.817 5.898 6,193 6,503 6,828 7.169 7,527 7.903 8,298
54 5757 6.045 6.347 6,664 6,997 7,347 7,714 8,100 8,505

Hourly Rata = Monthly Rate divided by 173.3%
Shit Differential; Any shift differentials are computed by adding $68.00 lo the monthly salary of by adding thirty cants {.39] lo the hourly rate

tH
i}
(]

14}

Effective:
Adopted:

Step 8, effective 1/1/01: An employse who has completed one (1} year of service with CUSD on Slep 5 as of 1/1/01 s eligible for Step 6. Stap

6 shall be 5% highar than Slep 5.
Step 10 An employse who has complated one (1) year of service with CUSD on Step 6 and is beginning ten (10) or more years of

consecutive, regular service with CUSD s eligible for Step 10. Step 10 shall be 5% higher than Step 6
Step 15: An empioyes who is beginning fiffteen (15) or more years of consecutive, reguiar service with CUSD is eligible for Step 15. Step 15

shail ba 5% higher than Step 10.
Stap 20, effective 1/1/01: An employee who is beginning twenty (20) years of conseculive, regular sarvica with CUSD is eligible for Step 20.

Step 20 shall be 5% higher than Step 15.

7/1/2010 Inciudes a 1% decrease to the prior schedula as nf 711140,

EXHIBITJ -
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CAPISTRANOQ UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

TEAMSTERS

Effective January 1, 2011, the District will implement a maximum contribution for all HMO
health insurance plans (currently Kaiser and Anthem Blue Cross) based upon 2010 Anthem
Blue Cross HMO contribution rates at each tier of coverage as follows: (a) for employees
electing Employee only coverage the District will pay for the actual cost of insurance up to a
maximum of $4,901.90 per year; (b) for employees ¢lecting employee plus one coverage the
District will pay for the actual costs of insurance up to a maximum of $10,132.40 per year;
and (¢) for employees electing Employee plus two or more coverage (family coverage) the
District will pay for the actual cost of insurance up to a maximum of $14,412.20 per year.
Insurance premium costs that exceed the tier of coverage elected by an employee shall be

paid by the employee through equal monthly payroll deductions.

Effective January 1, 2011, the District will implement a maximum contribution for any POS
or PPO health insurance plan based upon the 2010 District contribution rates for the Anthem
Blue Cross POS plan at each tier of coverage as follows: (a) for employees electing
Employee only coverage the District will pay for the actual cost of insurance up to a
maximum of $5,840.70 per year; (b) for employees electing Employee plus one coverage the
District will pay for the actual cost of insurance up to a maximum of $12,111.10 per year;
and (c) for employees electing Employee plus two or more coverage (family coverage) the
District will pay for the actual cost of insurance up to a maximum of $17,241.80 per year.
Insurance premium costs that exceed the tier of coverage elected by an employee shall be

paid by the employee through equal monthly payroll deductions.

The District contributions for the life, dental and vision plans shall be frozen at the 2009
benefit year levels effective January 1, 2011. Any premium costs that exceed the 2009
contribution levels for a particular life, vision or dental plan and tier of coverage (i.c.
employee only, employee plus one dependent or family coverage) shall be paid by the
employees electing such tier and plan through equal monthly payroll deductions.

The $6 dollar per participant per month MEBA fee has been included in the maximum
contribution amounts set forth above. Any provisions of Article 12 of the Collective
Bargaining Agreement to the contrary are hereby rescinded. All of the other terms and
conditions regarding Article 12 including, but not limited to, any and all eligibility criteria

shall remain in full force and effect.

[t is anticipated that the District and Association will work together on health plan designs in
order to meet the goal of having affordable high quality health plans available for all

employees and their families.

EXHIBIT J
(10 of 34)
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TEAMSTERS LOCAL 952
TENTATIVE AGREEMENT

with

June 16, 2010

CAPISTRANO UNIFIED SCHOOL DISTRICT

NOTE: Example assumes a 10% increase across-the-board each year

2010 Employee -~ Employee.+1+ |+ © Employee 2+ =
POS $74 $155 $221
HMO 0 0 0
Kaiser HMO 0 0 0
26 20114 o+ | o "Employee:” " [ Employeé+1-37FE % Employe
POS $81 $171
HMO $48 $101
Kaiser HMO $0 $0
20127 .+ FEmployees* .| ": Employee +1#.. |. i Employee 2+
POS $89 $188 $267
HMO $53 $111 $158
Kaiser HMO $13 $26 $34

The chart above demonstrates how an “Anthem Blue Cross POS and HMO cap at the

2010 rates” will work over time, assuming a 10% increase in medical benefits costs for
all products — POS, HMO and Kaiser HMO each of two years. You will notice that the
Kaiser HMO remains free in 2011 and then in 2012 begins to cost the employee a small

amount.

¢ documents and setings\ibnstow\desktop\teamsier
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SIDE LETTER
AGREEMENT BETWEEN

TEAMSTERS LOCAL 952
AND
CAPISTRANO UNIFIED SCHOOL DISTRICT

June 8, 2007

This side letter will alter the current language in Article 14.2.5 to read as follows:
The District shall deduct Union membership dues or service fees from the regular salary

check of the unit member each month the employee works. Deductions for unit members
who sign such authorization afier the commencement of the school year shall be handled

in the same manner,

The parties understand and agree this side letter must be ratified by the members of Teamsters

Local 952.
¢-§-07 A AL 6.5 09

EXHIBIT ]
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Fuel every other day

18.1.1 The District shall determine and set the duties and responsibilities

of all assignments. An assignment may include trips, runs, routes,
training responsibilities and other duties reasonably related to the
transportation functions of the department. An assignment may
also include floating trips, runs, routes, training responsibilities or
other duties, each of which may be made on a daily basis by the
District. Each assignment shall include a fifteen (15) minute pre-
trip inspection for special education vans, and a thirty (30) minute
pre-trip inspection for transit type buses, a thirty-(36) twenty (20)
minute (er-twes—fifteen-d5-minute} fuel and clean segment and
appropriate break(s). Drivers will fuel their buses every other
day except in cases where the drivers’ fuel gauge drops below
14 a tank. Routes that require fueling more often will have an
additional 10 minutes added to their routes upon verification.

Note: This will not change commute time currently included in the
scheduling for CNG fueling.

™ @

A
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Proposed Bid Language change

i8.1.6 If a bus driver is sick, injured, on medical leave or on workers’ compensation at
the time he/she would normally bid for an assignment, he/she must have a note
from a doctor stating that the driver is released to work without restriction by the
first day of school in order to bid for an assignment. Unless otherwise agreed to
by the district this note must be delivered (10) ten working days prior to the bid.

e J

EXHIBIT J
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Open Routes

18.1.11

R

document3

The district may make any changes to open routes as deemed
necessary prior to the posting of open routes. Routes that become
vacant throughout the year will be posted for a period of three (3)
days for drivers to bid. The assignment will be provided to the most
senior qualified driver bidding for the work. The successful bidder’s
route will then be posted and handled in a similar manner. After the
second round the district will assign the available route as

appropriate.

J

EXHIBIT J
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Safety Meetings

18.4.3 Moenthly Inservice Meetings

For the purpose of certificate renewal, drivers are required by Title 13, California Code of
Regulations, to attend ten (10) annual inservice training hours from birthday to birthday
for the purpose of keeping current their school bus driver certificate. The District will
provide sufﬁc1ent inservice hours at orientation and other scheduled at monthly

meetings (ene-fo d : :

annual inservice trammg houxs requu'emem for school bus dnvers Drivers shall be

required to attend ene-ef-the-menthly these scheduled meetings with-emphasis-on
speeifie-areas-approprate-to-theirroute: Additionally-a-drivershell-have-the-eptien-of

ﬂaee&ﬂgs- If a dnvcr is perfomnng assxgncd duues durmg any schcduled memh}y
meeting, he/she will be excused from attendance at that meeting. In the event a driver is
precluded from attending a meeting due to a work assignment, the driver shall be
provided additional training opportunities to achieve the required in-service hrs

184.3.1

Any employee in a classification that does not require driving, who possesses a
special school bus driver’s certificate will be entitled to receive the required annual
training provided they indicate their desire to maintain their license in writing at
the annual bid. Sufficient mandatory training time will be scheduled for these
employees during times of least impact to district operations. An employee in a
classification that does not require driving, who does not possess a special school bus
driver’s certificate will not be entitled to this training.

+ & I
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CUSD contract langnage proposal sumumer assignments 6/11/10

18.8.3 Summer Bidding Procedures: Each year the District shall
designate a day for drivers to bid on summer assignments. No
later than thirty (30) days before the designated summer bid
date, the District shall post a sign up sheet for participation in
the summer bidding process. Only those drivers who sign up
on the sheet no later than five (5) working days prior to the
designated bid date can bid on summer assignments. Five (5)
working days prior to the designated summer bid date, copies
of each summer bid assignment shall be posted. The District
shall endeavor to provide the Union with the bid assignments
prior to posting. The posted summer assignments shall set
forth the trips, runs, routes and other duties required in the
assignment, and the designated hours of the day to be worked,
the guaranteed number of work hours and the work days for
each assignment. Once the bid assignments are posted, there
will be no change to bid assignments during the bidding
process without first consulting with the Union. Drivers who
sign up for summer assignments shall bid on assignments and
select a bus from the list of available buses for the assignment
in order of seniority until all of the summer bid assignments are
selected. A driver must be qualified to perform all of the duties
in an assignment to bid for the assignment. After all of the
summer assignments are made, any drivers on the sign up sheet
who did not receive an assignment shall be placed on a summer

substitute list.

18.8.3.1 No Vacations during Summer Bid assignments: No driver
successfully bidding a summer assignment will be eligible
for vacation for the duration of that summer bid

assignment.

w ® e
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CUSD contract language proposal 6/11/10

189 Uniform Provision

18.9.1

18.9.2

18.9.3

18.9.4

18.9.5

18.9.6

18.9.7

All school bus drivers, delegated behind the wheel trainers and
dispatchers shall wear District uniform shirts during working

hours.

Each employee will be fitted and will have a choice from the
options as follows:

Option A: Five (5) button shirts in any combination of
long or short sleeves.

a.

b. Option B: Three (3) polo pullover shirts plus two (2)
button shirts, or three (3) button shirts plus two (2) polo

pullover shirts.
c. Option C: Five (5) polo style, pullover shirts.

Shirts will be leased or purchased by the District exclusively
for the use of current CUSD employees for use in the

workplace only.

Button shirts will be of a standard light blue color with stripes
and a standard CUSD logo permanently affixed over the upper
left or right pocket and a name tag permanently affixed over
the right pocket. The color of the pullover shirts will

coordinate with the blue stripe button shirt.

First names will be embroidered on pullover shirts and on tags
for button shirts.

Shirts will be laundered at the employee’s expense.

Shirts damaged or rendered unserviceable through normal use
will be replaced by the District through the designated vendor
at no cost to the employee. Shirts lost, damaged, or rendered
unserviceable through malicious or inappropriate acts will be
replaced by the District at the employee’s expense. The shirts
shall not be altered from their original condition or the
employee will be charged replacement cost. Replacement
shirts will be available on a bi-annual basis.

EXHIBIT J
— (18 0f34)
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18.9.8 When a unit member’'s employment with the District
terminates, all shirts issued to himvher shall be returned to

his/her immediate supervisor prior to completion of his/her

final day of employment.

18.9.9 Guidelines for wearing the District shirts shall be as follows:

a.

District shirts will be worn at all times while on the job.
This includes all periods of overtime and when “called

out” for emergencies.

District shirts will not be worn as an item of personal
clothing at times or places not associated with the
business of the District.

District shirts are to be womn in a manner that will
present a neat and professional appearance.

District shirts shall not be worn in establishments where
it would be considered more appropriate to be in
personal clothing, e.g., establishments serving alcoholic

beverages.

The District may make exceptions to the foregoing
guidelines for specific District or community events. If
an exception i$ made, the District will give notice to
employees in advance of the event.

Any shirts that are to be replaced or discarded must
be returned to the district.

& A
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Revised Dispatch language 6/11/10

18.10 Dispatcher Work Assignments

18.10.1  Dispatchers shall use a system of classification seniority for the
selection of work shifts and vacations. This selection shall take
place in conjunction with the drivers’ bid on an annual basis.
If any other changes in working conditions occur such as
altemnative work weeks or different work locations are
established, the same seniority based selection principle shall

apply.

18.10.2  For each work day that school is in session, no more than one
dispatcher will be allowed off for vacation.

18.10.3  Non shift Overtime for Dispatchers will be rotated.

Shift overtime is defined as overtime which occurs immediately
adjacent to the start or end of a given work shift,

oW Newr

(20 of 34)
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Split Shift for Non Workweek Overtime Assignments

This language will not appear as contract language but is provided to memorialize the
understanding between the parties.

The District may assign weekend trips as split shifts. Split shift weekend assignments
will be limited to destinations in Orange County south of the 55 freeway.

Drivers can elect to work split overtime assignments. In no case, will a split overtime
assignment be less than 5 hours total. Driver’s who work one half of a split shift shall

receive no less than 3 hours.

> R &‘/“‘
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This language will not appear as contract language but is provided to memorialize the
understanding between the parties.

Delegate time will no longer be added to routes bid by Delegated behind the Wheel
Trainers, Delegates will continue to receive range 29 during normal assignments and
range 30 during time spent training. Delegates will be relieved from driving assignments
to perform training or offered extra duty or overtime assignments as appropriate. In the
event that no delegate is available to perform needed training the district may use other
qualified staff to perform training providing the appropriate compensation is paid.

B I
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TEAMSTERS LOCAL 952
CAPISTRANO UNIFIED SCHOOL DISTRICT
2008/2009

SERIES RANGE

School Bus Driver 28

Delegated Behind The Wheel Trainer* 30

Lead Schaool Bus Driver

State Certified Instructor

School Bus Inspector/Serviceperson 32

Transpaortation Dispatcher 32

Automotive Mechanic 36
38

Heavy Duty Mechanic

*Delegated Behind the Wheel Trainers are School Bus Drivers who provide
behind the wheel training for licensed drivers and are paid at this range during
actual training time and at Range 29 for driving time.

+ (@ AP
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Two Bid Process Pilot Program

In an effort to address the districts needs while maintaining desirable work assignment
guarantees it is agreed that a one year two bid pilot program be implemented for the 2010
- 2011 school year. This process is intended to allow the district to more accurately
create long term work assignments for the drivers due to the realization of the many
changes and additions that take place after the beginning of the school year. The
particulars of the two bid process are as follows:

Initial bid will take place the last week of August. The district will route as
efficiently as possible endeavoring to meet the requirement of 18.1.2 in the initial
bid short of adding unassigned time. Otherwise all other provisions of article 18.1

will be in effect.

After the initial bid and prior to the second bid all drivers will accept changes
including the adding or taking away of certain equipment (such as a wheel chair
bus) and/or those that increase route time for operational efficiency; in cases
where more than one route can accommodate an addition or change equally well,
the senior driver will be offered the change and have the right of refusal.

Extra assignments added after the bid (not part of the assignments guaranteed
hours) during the initial bid period will stay with that assignment for two weeks
after implementation of the second bid. Drivers bidding an assignment will be
offered any extra assignments attached to that bid assignment at the time of

second bid.

The second bid will take place during the first week of November.

All provisions of Article 18.1 will be in effect for the second bid including the
guarantee of 45 full time assignments.

Discussions between the union and the district will take place after the second bid to
determine if the parties wish to continue, discontinue, amend, or modify this two bid

process into the 2011 - 2012 school year.

& ® A
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Memorandum of Understanding
Capistrano Unified Scheol District and Teamsters 952

LAST MINUTE ASSIGNMENTS WITH LESS THAN
30 MINUTES OF OVERTIME

Last minute assignments called out over the radio, that a driver can work primarily as
straight time, with no more than 30 minutes of over time may be assigned without
regard to the overtime rotation roster.

In cases where two or more drivers are available under these terms, seniority will
prevail.

If concerns arise the parties will meet to discuss and resolve any issues or matters.
Should there be no resolution, the parties agree that this MOU will expire within ten
working days at the request of Teamsters or the District or on June 30, 2011.

mm&m\ MlLJZOJO /\‘\}L,M—,, G-l D

For the District Date For Teamsters Date

document! EXHIB ITJ
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CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

TEAMSTERS

Floating Holiday

The floating holiday set forth in article 10.1 shall be suspended for the period of July I,
2010 through June 30, 2012.

This tentative agreement was omitted from the listing of all items agreed to in
current negotiations.

EXHIBITJ
104
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Name of School District:

Orange County Department of Education
District Fiscal Services

PUBL.IC DISCLOSURE OF COLLECTIVE BARGAINING AGREEMENT
in Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5, and CCR, Title V, Section 15449

Capistrano Unified School District

Name of Bargaining Unit: Teamsters
Certificated, Classified, Other: Classified
The proposed agreement covers the period beginning: July 1, 2009 and ending: June 30, 2012
{date) {date)
The Governing Board will act upon this agreement on: June 29, 2010
(date)

A. Proposed Change in Compensation

(27 of 34)

Compensation Annual Fiscal Impact of Proposed Agreement
Cost Prior to
Proposed Agreement Year | Year 2 Year 3
Increase/( Decrease) Increase/(Decrease)} [nerease/(Decrease)
FY 2010-11 FY 2010-11 FY 2011-12 FY 2012-13
| [|Salary Schedule $ 5,768,500 (57,685) (58,8301 S (60,016)
(1.0%) Effective 7/01/140
7 |[Step and Column - Increase $ - - % -
{Dueerease) Due 1o movement plus
any changes due o settlement
1 {jOthey Compensation - 6 Furlough days 3 (173,507) (176,977 8 (180,514)
Description of other compensation {1 19‘938) ! (122,337) $ (124 800)
Assignment adjustments ,
1] Statutory Benefits - STRS, PERS, FICA, $ 1,296,766 (78,934) (80,7371 $ (82,107)
W UL Medicare ete
[ [[Health/Weifare Plans $ 1,130,547 (60,100) (189,000)][ 8 (333,460)
6 {[Total Compensation - Increase $ 8.195813 (490,164) (627,890)1 % (780,897)
(Decrease) (Towl Lines 1-5)
7 [|Total Number of Represented Employees [ 101.00)
L ldse FTEs i appropriate}
5 |[Total Compensation Average Cost per $ §1.147 (4,853) (6,217 $ (7,732)
Employee
i -5.98% -7.66% -9.53%
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9.

10.

Public Disclosure of Proposed Collective Bargaining Agreement
Page 2

What was the negotiated percentage decrease approved? For example, if the increase in "Year 1" was for
less than a full year, what is the annualized percentage of that increase for "Year 1"?

The decrease is 1.0 percent starting 7/1/10. Additionally there are 6 furlough days starting in 2010/11
plus work assignment adjustments equaling 2.08%

Were any additional steps, columns, or ranges added to the schedules? (If yes, please explain.)

No.

. Please mnclude comments and explanations as necessary.

Addirional salary reductions adding up to 2.08% result from work assignment adjustments.

Does this bargaining unit have a negotiated cap for Health and Welfare benefits’ Yes NOD

Il yes, please describe the cap amount.

The plans are capped at the 2010 calendar year rates. The effective date of the cap is January Ist, 2011,

Proposed Negotiated Changes in Noncompensation Items (i.e., class size adjustments, staff development
days, teacher prep tune, classified staffing rations, etc.)

Mutually agreed upon adjustments to contract language.
What are the specific impacts on instructional and support programs to accommodate the settlement?

Include the impact of changes such as staff reductions or increases, program reductions or increases, eliminatior
or expansion of other services or programs (i.¢., counselors, librarians, custodial staff, etc.)

There are no specific impacts on instructional and support programs in order to accommodate the settlement.

EXHIBITJ Revised June 2004 106
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Public Disclosurc of Proposed Collective Bargaining Agreement
Page 3

What contingency language is included in the proposed agreement? Include specific areas identified
reopeners, applicable fiscal years, and specific contingency language.

! Limited reopeners in 2011-12 2.
District agrees (o meer and confer with Teamsters in the event that CUEA is granted restoration in 2010-11

Will this agreement create, or decrease deficit financing in the current or subsequent year(s)?
"Deficit Financing" is defined to exist when a fund's expenditures and other financing uses exceed 1ts revenues
and other financing sources in a given vear. If yes, explain the amounts and justification for doing so.

The agreement will decrease "deficit spending” (as defined above) in the current year and in future years.
The district projects a deficit of 36.7 million in 10-11 before this settlement. This deficit will now be reduced
but orher cuts will need to be made.

Identify other major provisions that do not directly affect the district's costs, such as binding
arbitrations, grievance procedures, etc.

None

. Source of Funding for Propose Agreement

1. Current Year
N/A

2. If'this is a single year agreement, how will the ongoing cost of the proposed agreement be funded in
subsequent years (1.e., what will allow the district to afford this contract)?

N/A

3. tf this is a multiyear agreement, what is the source of funding, including assumptions used, to fund these
obligations in subsequent years? (Remember to include compounding effects in meeting obligations.)

N/A Since the settlement is a decrease there are no increased obligations.

EXHIBIT J Revised June 2004
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Public Disclosure of Proposed Collective Bargaining Agreement

Page dc

H. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET

Combined General Fund

Enter Bargaining Unit: Teamsters
Column 1 Cotumn 2 Cotumn 3 Column 4
Latest Board- Adjustments as a Other Revisions | Total Current Budget
Approved Budget | Result of Settlement (Colurmns 1+2+3)
Belore Sertlement
(Qriginal Budget)
REVENUES
Revenue Limit Sources (8010-8099) S 249 7852061 S - 18 - 15 249,785,206
Remaining Revenues  (8100-8799) S 92.961,2171 % M) S 92,961,217
TOTAL REVENLES 3 342,746,423 | § - 1S - |3 342,746,423
EXPENDITURES
Certificated Salaries (1000-1999) S 180.828,395 ] § - |S - |3 186,828,395
Classified Salaries (2000-2999) S 57,534,464 % (350,000){ § - 1% 57,184,464
Employce Benefits (3000-3999) ) 73446926 % (140,200)| $ - |8 73,306,726
Books and Supplies (4000-4999) $ 10,651,189 % - |8 - 13 10,651,189
Services, Other Operating Expenses (5000-3999) | $ 26,184,258 | § - 13 - |8 206,184,258
Capital Quelay (6000-6599) $ 40,229 { % - {5 - 1% 40,229
Other Outgo (7100-7299) (7400-7499) S 9,851,140 % - 18 - 13 9,851,146
Direct Support/Indirect Cost (7300-7399) 3 {565,394)| - 13 - 13 (565,394)
Other Adjustments
TOTAL EXPENDITURES 5 j63,97l,2 1318 (490,200){ $ - 15 363,481,013
OPERATING SURPLUS (DEFICIT) h (21,224.790) $ 490,200 § - 1% (20,734,590)
TRANSFERS IN & OTHER SOURCES (8910-8979) | $ 1758297 | % - 13 - |3 2,758,297
TRANSFERS QUT & OTHER USES (7610-7699) 3 - iS5 - 13 - 15 -
CONTRIBUTIONS (3980-8999) by - 1% - 18 - 18 -
CURRENT YEAR INCREASE (DECREASE) IN
FUND BALANCE S (18,466,493)1 § 4902001 3 - 1S (17.976.293)
BEGINNING BALANCE ) 13,250,730 5 23,250,730
Prior-Year Adjustments/Restatements (979397953 | § - $ -
CLURRENT-YEAR ENDING BALANCE $ 4,784,237 S 4902001 $ - 1S 5,274,437
COMPONENTS OF ENDING BALANCE:
Reserved Amounts (9711-974() 5 325000 S - 18 S 325.000
Reserved for Economic Uincertainties (97703 5 62958118 490,200 S - 1S 19,781
Designated Amounts (9775-9780) S 1,829,656 | 5 - |35 - 18 3,829,656
Linappropriated Amount - Unrestricted (9790} $ S ) - 1S
Unapproprizted Amount - Restnicted (9790) ) S S ) -
Reserve for Economie Uncertaimnes Percentage 0.17% 0.31%
EXHIBITJ Revised June 2004
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Public Disclosure of Proposed Collective Bargaining Agreement

Page 5

I. IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS

Combined General Fund

Enter Bargaining Unit: Teamsters
2010-11 2011-12 2012-13
Total Current Budget First Subsequent Year | Second Subsequent Year
Afler Settlement After Scttlement Afier Settlement
REVENUES
Revenue Limit Sources (8010-8099) $ 249,785,206 | § 255,277,836 % 261,672,240
Remaining Revenues (§100-8799) % 92,961,217 % 93,581,787 § 84,305,098
TOTAL REVENUES L) 342,746,423 | % 348,859,623 [ § 345,977,338
EXPENDITURES ,
Certificated Salaries (1000-1999) 5 186,828,395 190,549,160 $ 192,185,918
Classified Salaries (2000-2999) $ 57,184,464 1 % 58,202,536 ( % 59,234,783
Employee Benefils (3000-3999) b 73,306,726 | $ 75,066,957 % 76,545,168
Books and Supplies (4000-4999) 3 10,651,1891 § 9,875,043 8 8,950,893
Services. Other Operating Expenses (5000-5999) $ 26,184,258 3 26,104,176 § 27,107,701
Capital Outlay (6000-6999) 3 40,2291 $ 1,600 3 1,000
Other Outgo (7100-7299) (7400-74993) $ 9,851,1461 % 9,651,953 | % 9,834,412
Direct Support/Indirect Cost (7300-7399) % (565,394)1 § (572,202) § (614,703
Other Adjustments-Additional Cuts Needed
TOTAL EXPENDITURES $ 363,481,013 1 % 368,878,623 | % 373,245,172
OPERATING SURPLUS (DEFICIT) $ (20,734,590)| $ (20,019,000) % (27,267,834}
TRANSFERS IN & OTHER SOURCES (8910-8979) $ 2,758,297 $ 2,758,297 § 2,758,297
TRANSFERS QUT & OTHER USES (7610-7699) 3 3 - 13 -
CURRENT YEAR INCREASE (DECREASE) IN FUND
BALANCE b (17.976,293)] § (17,260,703)) % (24,509,537)
BEGINNING BALANCE $ 23,250,7301 % 5274,437(% (11,986,206)
CLRRENT-YEAR ENDING BALANCE 52744371 % (11,986,266)| § (36,495,803)
COMPONENTS OF ENDING BALANCE:
Reserved Amounts (9711-9740) $ 32500018 325,000) % 325,000
Reserved for Econotmic Uncertamnes - Unrestnicted (9770) $ LIT9 7811 S (16,140,922} § (40,650,459)
Reserved for Economic Uneertainues - Restricted (9770) $ $ - |8 -
Bourd Designated Amounts (3775-9780) 3 3829656 % 3.829.656 1 8 3,829,656
L nuppropriated Amounts - Unrestricted (9790) $ - 13 - 13
Unappropnuted Amounts - Resinicted (9790) g - 18 $ -
EXHIBITJ Revised June 2004
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Public Disclosure of Proposed Collective Bargaining Agreement

Page 6

J. IMPACT OF PROPOSED AGREEMENT ON UNRESTRICTED RESERVES
1. State Reserve Standard
2010-11 2011-12 2012-13
Total Expenditures, Transfers Out, and Uses
a, {(Including Cost of Proposed Agreement) $ 363,481,013 368,878,623 373,245,172
State Standard Minimum Reserve Percentage for
b. {this Distnct enter percentage: 2.00% 2.00% 2.00%
State Standard Minimum Reserve Amount for this
District (For districts with less than 1,001 ADA,
this is the greater of Line a, times Line b. OR
c. 1$50,000 $ 7,269,620 7,377,572 7,464,903
2. Budgeted Unrestricted Reserve (After Impact of Proposed Agreement)
General Fund Budgeted Unrestricted
a. |Designated for Economic Uncertainties (9770) h 1,119,781 (16,140,922) (40,650,459)
General Fund Budgeted Unrestricted
b. |Unappropriated Amount (9790) $ - - -
Special Reserve Fund (Fund 17) Budgeted
¢. {Designated for Economic Uncertaintics (9770) 3 - - -
Special Reserve Fund (Fund 17) Budgeted
d. [Unappropriated Amount (9790) $ - - .
g. |Total Available Reserves $ 1,119,781 (16,140,922) (40,650,459)
h. {Reserve tor Econome Uncertainties Percentage 0.31% -4.38% -10.89%
3. Do unrestricted reserves meet the state minimum reserve amount?
2010-11 Yes No | x
2011-12 Yes No |x
2012-13 Yes No
4. Hno. how do you plan to restore your reserves?

CUSD sull needs to settle with CSEA plus management employees (CUMA). Based on current projections an

additional $6.2 million will need to be cut in 10-11 and $17 million in 11-12.

EXHIBIT J

Revi
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Public Disclosure of Proposed Collective Bargaining Agreement
Page 8

L. CERTIFICATION NO. 1: CERTIFICATION OF THE DISTRICT'S ABILITY TO MEET THE
COSTS OF COLLECTIVE BARGAINING AGREEMENT

The disclosure document must be signed by the district Supenintendent and Chief Business Officer at the time of

public disclosure.

In accordance with the requirements of Govemment Code Section 3547.5, the Superintendent and
Chief Business Ofticer of Capistrano Unified School District,
hereby certify that the District can meet the costs incurred under the Collective Bargaining Agreement
between the District and the Capistrano  Unilied Education Association Bargaining Unit,

during  the term  of  the  agreement from July I, 2009 to June 30, 2012

The budget revisions necessary to mect the costs of the agreement in each year of its term are as follows:

Budget Adjustment
Budget Adjustment Categories: Increase (Decrease)
Expenditures/Other Financing Uses 3 (490,200)
Ending Balance Increase (Increase) 3 490,200
Expenditures/Other Financing Uses N/A
Ending Balance Increase (Increase) N/A
District Superintendent Date
(Signature)
Chief Business Officer Date
(Signature)
EXHIBIT J
(33 of 34) Revised June 2004
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Public Disclosure of Proposed Collective Bargaining Agreement

Page 9

M. CERTIFICATION NQ. 2

The disclosure document must be signed by the district Superintendent or designee at the time of public
disclosure and by the President or Clerk of the Goveming Board at the time of formal board action on the

proposed agreement.

The information provided in this document summarizes the financial implications of the proposed agreement and
15 submitted 1o the Governing Board for public disclosure of the major provisions of the agreement (as provided
in the "Public Disclosure of Proposed Bargaining Agreement”) in accordance with the requirements of AB 1200

and Government Code Section 3547.5.

District Superintendent (or Designee) Date
(Signature)
President or Clerk of Governing Board Date
(Signature)
Ronald N. Lebs (949) 234 9214
Contact Person Phone
EXHIBIT J

(34 of 34) Revised June 2004
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Regular Meeting

CAPISTRANO UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

33122 Valle Road
San Juan Capistrano, CA 92675

June 29, 2010 7:00 p.m.
I. PRELIMINARY

Meeting was called to order by

Pledge of Allegiance to the Flag

Board consideration and adoption of the agenda.

Motion by Seconded by
ROLL CALL: Present Absent

Anna Bryson, President

Ken Lopez-Maddox, Vice President
Jack Brick, Clerk

Ellen M. Addonizio, Member

Larry Christensen, Member

Sue Palazzo, Member

Mike Winsten, Member

CLOSED SESSION COMMENTS

CLOSED SESSION
5:30 p.m.

REPORT ON CLOSED SESSION ACTION

SPECIAL RECOGNITIONS
Erin Davis, K-12 Perfect Attendance
Pedro Serrano, K-12 Perfect Attendance
CVHS Varsity Boys Swim Team — CIF Back-to-Back Champions

BOARD AND SUPERINTENDENT COMMENTS

ORAL COMMUNICATIONS (Non-Agenda Items)

Oral Communications will occur immediately following Board and Superintendent Comments. The total time for Oral
Communications shall be twenty (20) minutes. Individual presentations are limited to a maximum of three (3) minutes per
individual,

PUBLIC HEARING: Agenda Item #21: 2010-11 Use of Categorical Flexibility Funds.
PUBLIC HEARING: Agenda Item #22: The 2010-11 Final Budget.

RECORDING OF SCHOOL BOARD MEETINGS
In accordance with Board Policy 9324, Board Minutes, all Regular School Board Meetings will be audio recorded.

For information regarding Capistrano Unified Schonl Dictrict, please visit our website: 113
EXHIBIT K
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III. CONSENT CALENDAR

All matters listed under the Consent Calendar are considered by the Board to be routine and will be
enacted by the Board in one motion in the form listed below, There will be no discussion of these items
prior to the time the Board votes on the motion unless members of the Board, staff, or the public request
specific items to be discussed and/or removed from the Consent Calendar. The Superintendent and staff

recommend approval of all Consent Calendar items.

GENERAL FUNCTIONS

1. SCHOOL BOARD MINUTES: Approval, minutes of the June 15, 2010, Regular Board
Meeting.
(Supporting Information)
Contact: Jane Boos, Manager, Board Office Operations

2. SCHOOL BOARD MEETING SCHEDULE REVISION: Approval, revision to the School
Board Mecting Schedule.
(Supporting Information)
Contact: Jane Boos, Manager, Board Office Operations

CURRICULUM & INSTRUCTION

3. SPECIAL EDUCATION: Approval, nonpublic school and agency contracts.
(Supporting Information)
Contact: Candy Miller, Special Education Consultant

4. EXPULSION READMISSIONS: Approval, readmission of students from expulsion.
(Supporting Information)
Contact: Julie Hatchel Assistant Superintendent, Education

5. PROPOSED SCHOOL START/DISMISSAL TIMES: Approval, proposed school starting
and dismissal times for the 2010-11 school year.
(Supporting Information)
Contact: Julie Hatchel Assistant Superintendent, Education

6.  CATEGORICAL AID PROGRAMS: Approval, 2010-11 Consolidated Application for
Funding Categorical Aid Programs, Part 1.
(Supporting Information)
Contact: Julie Hatchel Assistant Superintendent, Education

7. INSTRUCTIONAL MATERIALS: Approval, adoption of standard instructional materials
used districtwide in designated courses.
{Supporting Information)
Contact: Julie Hatchel Assistant Superintendent, Education

BUSINESS & SUPPORT SERVICES

8. PURCHASE ORDERS/WARRANTS/CONSULTING AGREEMENTS:
Approval, Purchase Orders/Warrants/Consultant Agreements.
(Supporting Information)

Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

9. DONATIONS: Approval, donations of funds/equipment.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

10. DATA MANAGEMENT SYSTEM: Approval, extension of RFP No. 7-0708,
Instructional Student Assessment Data Management System, Achieve! Data
Solutions, LLC for 2010-11.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintende

EXHIBIT K
(2 of 5)
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11. OBSOLETE MATERIALS: Approval, authorization to sell obsolete and unusable
district materials.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

12.  E-RATE CONSULTANT: Approval, extension of RFQ No. 1-0910, E-Rate Consultant,
NvLS Professional Services, LLC.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

13.  BID REJECTION: Approval, reject all bids for Bid No. 1011-04, Roof Repair and
Maintenance.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

14.  ANNUAL REPORT: Approval, 2009-10 Annual Report on Prevailing Wage Monitoring
and Labor Compliance Program.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

15. FLOORING MATERIALS: Approval, Bid No. 0708-05, Flooring materials and
Installation, Company Name Change.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

16. JUVENILE COURT WORK PROGRAM SERVICES: Approval, extension of Juvenile
Court Work Program Services Agreement with the County of Orange for 2010-11.
(Supporting Information)

Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

17.  ELECTRICAL SERVICE: Approval, award of Bid No. 1011-02, Electric Service, Gilbert
& Stearns, Inc.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

PERSONNEL SERVICES

18.  EMPLOYMENT CONTRACTS: Approval, employment contracts for Executive
Director, SELPA.
(Supporting Information)
Contact: Jodee Brentlinger, Assistant Superintendent, Personnel

Motion by Seconded by

ROLL CALL:

Trustee Addonizio Trustee Palazzo
Trustee Brick Trustee Lopez-Maddox
Trustee Christensen Trustee Winsten

Trustee Bryson

NOTE: BY USING A ROLL CALL VOTE FOR THE CONSENT CALENDAR, IT WILL
MEET THE NEED FOR ACTION ITEMS WHICH REQUIRE A SIMPLE MOTION OR
ROLL CALL VOTE.

EXHIBIT K
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IV. DISCUSSION/ACTION

19.  TEAMSTERS: Consideration and approval, CUSD/Teamsters recommendation of
tentative agreement, July 1, 2009 — June 30, 2012.
(Supporting Information)
Contact: Jodee Brentlinger, Assistant Superintendent, Personnel

Motion by Seconded by

20. CLASSIFIED LAYOFF-NON-MANAGEMENT EMPLOYEES: Consideration and
approval, Resolution No. 0910-78, classified layoffs of non-management
employees.

(Supporting Information)
Contact: Jodee Brentlinger, Assistant Superintendent, Personnel

Motion by
ROLL CALL:
Trustee Addonizio
Trustee Brick
Trustee Christensen

Seconded by

Trustee Palazzo
Trustee Lopez-Maddox
Trustee Winsten
Trustee Bryson

21. PUBLIC HEARING—2010-11 USE OF CATEGORICAL FLEXIBILITY FUNDS:
Consideration and approval, Resolution No. 0910-77, 2010-11 Use of Categorical
Flexibility Funds.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

Motion by
ROLL CALL:
Trustee Addonizio
Trustee Brick
Trustee Christensen

Seconded by

Trustee Palazzo___
Trustee Lopez-Maddox
Trustee Winsten
Trustee Bryson

22.  PUBLIC HEARING—FINAL BUDGET: Consideration and approval, adoption of the
2010 -11 Final Budget.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

Motion by Seconded by

ROLL CAILL:

Trustee Addonizio Trustee Palazzo___
Trustee Brick Trustee Lopez-Maddox

Trustee Winsten
Trustee Bryson

Trustee Christensen

23. NEWHART MPR EXPANSION: Review of information regarding the expansion of
Newhart Middle School’s multi-purpose room.
(Supporting Information)
Coniact: Ron Lebs, Deputy Superintendent, Business & Support Services

V. ADJOURNMENT

THE NEXT REGULAR MEETING OF THE GOVERNING BOARD WILL BE HELD ON
TUESDAY, JULY 13, 2010, 7:00 P.M. AT THE CAPISTRANQO UNIFIED SCHOOL DISTRICT
OFFICE BOARD ROOM, 33122 VALLE ROAD,

SANJUANC 77— 777 mrrmmomeme
For information regarding Capistra: EXHIBIT K
w (4 of 5)

e visit our website:

DISCUSSION/
ACTION

Vote ____
Page 129

DISCUSSION/
ACTION

Vote
Page 163

DISCUSSION/
ACTION

Vote __
Page 171

DISCUSSION/
ACTION

Vote
Page 177

INFORMATION/
DISCUSSION
Page 181

116



24.

VII. CLOSED SESSION

Closed Session (as authorized by law)

A,

B.

C.

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION

Significant Exposure to Litigation — One Case
Pacifica San Juan Homeowners Association CFD 98-1A
(Pursuant to Government Code §54956.9{b}{1})

CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION

Anticipated Litigation — One potential Case
Centificated Employee v. Capistrano Unified School District
(Pursuant to Government Code §54956.9(b})

CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION
Number of cases: Three Cases

(Pursuant to Government Code §54956.9{a})

Case No. 1

Superior Court of the State of California

County of Orange

Case No. 00300788

Whispering Hills LLC v. Capistrano Unified School District

Case No. 2

Superior Court of the State of California

County of Orange — Central Justice Center

Case No. 00180049

Petition for Writ of Mandate Pursuant to the California Environmental
Quality Act (CEQA), Public Resources Code Section 21000, et seq.
City of Mission Viejo, a municipal corporation v. CUSD

Case No. 3

Superior Court of the State of California

County of Orange — Central Justice Center

Case No. 00207543

Petition for Writ of Mandate Pursuant to the California Environmental
Quality Act (CEQA), Public Resources Code Section 21000, et seq.
City of Rancho Santa Margarita, a municipal corporation, v. CUSD

CONFERENCE WITH CHIEF LABOR NEGOTIATOR

Agency designated representative:

Anthony DeMarco, Chief Labor Negotiator

Employee Organization:

1) Capistrano School Employees Association (CSEA)
2) Unrepresented Employees (CUMA)

3) Teamsters

(Pursuant to Government Code §54957.6)

STUDENT EXPULSIONS - Items E-1 through E-4

Deliberation of Administration Panel’s
Findings of Fact and Recommendation.
(Pursuant to Education Code §48918(c) and §35145)

PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

(Pursuant to Government Code §54957)

PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT

1) Manager, Maintenance & Operations
(Pursuant to Government C EXHIBIT K
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CAPISTRANO UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

MINUTES - REGULAR MEETING

JUNE 29, 2010

EDUCATION CENTER - BOARD ROOM

President Bryson called the meeting to order at 5:30 p.m. President Bryson made
the following announcements before recessing to closed session: Pursuant to
Government Code 54956.9 (b)(3)(B), closed session Item #24 B involves potential
underpayment of a certificated employee due to negotiated vertical step placement
limitations, and in the absence of Chief Labor Negotiator Anthony DeMarco,
Naomi Suenaka and Jodee Brentlinger will update Trustees on current
negotiations.

The Board recessed to closed session at 5:32 p.m. to: confer with Legal Counsel
regarding Anticipated Litigation-Significant Exposure to Litigation (one case);
confer with Legal Counsel regarding Anticipated Litigation (one potential case);
confer with Legal Counsel regarding Existing Litigation (three cases); discuss
Student Expulsions (four cases); confer with Chief Labor Negotiator regarding
CSEA/CUMA/Teamsters negotiations; discuss Public Employee Discipline/
Dismissal/Release; and Public Employee Appointment/Employment.

The Regular Meeting of the Board reconvened to open session and was called to
order by President Bryson at 7:00 p.m.

The Pledge of Allegiance was led by Trustee Palazzo.

Present:  Trustees Addonizio, Brick, Bryson, Christensen, Lopez-Maddox,
Palazzo, and Winsten

A CD of the Board meeting discussion related to each of the items on the
public agenda is on file in the Superintendent’s Office as a matter of the
permanent record. An audio recording of the meeting is available on the
District website: www.capousd.org

It was moved by Trustee Lopez-Maddox, seconded by Trustee Addonizio, and
carried by a 7-0 vote to adopt the Board agenda.

President Bryson reported the following action taken during closed session:

Agenda Item #24 A - Conference with Legal Counsel - Significant Exposure
to Litigation: Pacifica San Juan Homeowners Association CFD 98-1A. Nothing
to report.

Agenda Item #24 B - Conference with Legal Counsel — Anticipated
Litigation: Certificated Employee v. CUSD. The Board voted by a 7-0 vote to
approve staff recommendations.

Agenda Item #24 C-1 - Conference with Legal Counsel — Existing Litigation:
Whispering Hills LLC v. Capistrano Unified School District. Nothing to report.

EXHIBIT L.
(1of7)
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" Agenda Item #24 C-2 & 3 - Conference with Legal Counsel — Existing
Litigation: City of Mission Viejo v. CUSD and City of Rancho Santa Margarita v.
CUSD. Nothing to report.

Agenda Item #24 D - Conference with Chief Labor Negotiator:
CSEA/CUMA. Nothing to report in regards to CSEA negotiations. The Board
voted by a 7-0 vote to approve the following compensation concession package for
CUMA:

e 3.7% salary rollback effective July 1, 2010

o Eight (8) furlough days with corresponding salary reduction

¢ Maximum district contribution for health plan coverage based on January

1, 2010 contribution levels.

e Site administrators will be moving to a positive work calendar effective
July 1, 2010.

Agenda Item #24 F — Public Employee Discipline/Dismissal/Release: Nothing
to report.

Agenda Item #24 G - Public Employee Appointment/Employment—
Administrative Assignment:

The Board voted by a 7-0 vote to approve the appointment of Al Becerra as
Manager, Maintenance & Operations.

AYES: Trustees Addonizio, Brick, Bryson, Christensen,
Lopez-Maddox, Palazzo, and Winsten

NOES: None

ABSENT: None

ABSTAIN: None

The following people to receive special district recognition:
Graduate Pedro Serrano for achieving perfect attendance kindergarten through 12"
grade.

CVHS Varsity Boys Swim Team for winning CIF Division 1 Championships for
the 2009 and 2010 secason. It was also announced that CVHS Coach Steve Yancey
was notified on Saturday that the team is the 2009-2010 California State Boys
Swimming Champion.

President Bryson reported that Certificates as to Verification of Signatures on the
petitions for the recall of Michael Winsten and Ken Lopez-Maddox from the
Registrar of Voters were received in the Superintendent’s office on June 21. The
certificates show that both petitions are sufficient. An agenda item is being
prepared for Board discussion/action at the July 13 Board meeting.

President Bryson remarked that the season of graduations and award ceremonies
went well and that she and Trustee Brick had participated in the Dana Hills High
School graduation ceremony.

As specified in Board Bylaw 9323 for Oral Communications, each speaker was
allowed three (3) minutes to speak.

The following people addressed the Board:

o Chris Korpi spoke regarding the recall election and requested that both

sides keep it civil. EXHIBIT L
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o Cesar Reategui addressed the Board about the importance of bilingual
positions in the district and asked Trustees not to layoff employees in these
positions.

President Bryson asked Trustees for items they wished to pull from the Consent
Calendar. Agenda items 2 and 6 were pulled for further discussion.

It was moved by Trustee Addonizio, seconded by Trustee Lopez-Maddox, and
motion carried unanimously to approve the remaining Consent Calendar items,
which included agenda item 17. Following the approval of the Consent Calendar
President Bryson called upon a speaker who had submitted a blue card on item 17.

The following speaker addressed the Board on a Consent Item not pulled by
Trustees:

Item 17—FElectrical Bid Award
o Timothy Giannelli asked Trustees to postpone award of Bid No. 1011-02
for further review.

Trustee Winsten requested that item 17 be pulled for further discussion due to Mr.
Giannelli’s request. Since Trustees had already approved the Consent Calendar
with the exception of items 2 and 6 which were pulled, it was moved by Trustee
Lopez-Maddox, seconded by Trustee Addonizio, and carried unanimously to
expunge the last vote. President Bryson requested a roll call vote.

ROLL CALL AYES: Trustees Addonizio, Brick, Bryson, Christensen,
Lopez-Maddox, Palazzo, and Winsten
NOES: None
ABSENT: None
ABSTAIN: None

President Bryson again asked Trustees for items they wished to pull from the
Consent Calendar. Items 2, 6, and 17 were pulled for further discussion.

CONSENT CALENDAR

It was moved by Trustee Addonizio, seconded by Trustee Winsten, and motion
carried unanimously to approve the following Consent Calendar items:

Minutes of the June 15, 2010, Regular Board Meeting.

Nonpublic school and agency contracts.

Readmission of students from expulsion: Case # 2009-120, 2010-002, and 2010-
039.

Proposed school start and dismissal times for 2010-11 school year.

Adoption of standard instructional materials used districtwide in designated
courses.

EXHIBIT L
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Purchase Orders/Warrants/Consulting Agreements as listed. Purchase Orders/
Warrants/
Consulting

Agreements
Agenda Item 8

Donations of funds and equipment. Donations
Agenda Item 9

Extension of RFP No. 7-0708, Instructional Student Assessment Data Data

Management System, Achieve! Data Solutions, LLC for 2010-11 Management
System
Agenda Item 10

Authorization to sell obsolete and unusable miscellaneous district materials. Obsolete
Materials

Agenda Item 11
Extension of RFQ No. 1-0910, E-Rate Consultant, NvLS Professional Services, E-Rate

LLC. Consultant
Agenda Item 12
Reject all bids for Bid No. 1011-04, Roof Repair and Maintenance. Bid Rejection

Agenda Item 13

2009-10 Annual Report on Prevailing Wage Monitoring and Labor Compliance Annual Report
Program. Agenda Item 14

Bid No. 0708-03, flooring materials and installation, company name change. Flooring
Agenda Item 15

Extension of Juvenile Court Work Program Services Agreement with the County Juvenile Court

of Orange for 2010-11. Work Program
Agenda Item 16

Employment contracts for Executive Director, SELPA. Employment

Contracts
Agenda Item 18

ROLL CALL AYES: Trustees Addonizio, Brick, Bryson, Christensen,
Lopez-Maddox, Palazzo, and Winsten
NOES: None
ABSENT: None
ABSTAIN: None

President Bryson recognized Trustee Palazzo who pulled this item. Trustee School Board
Palazzo expressed her concern that because this meeting is during the summer, Meeting Schedule
Trustees, staff, and the community have planned their vacations around the Agenda Item 2
established Board meeting schedule. Trustees Addonizio and Brick also stated they

have plans on August 17 and would not be able to attend the meeting if the date

was changed.

It was moved by Trustee Brick, seconded by Trustee Winsten, and motion failed
by a 1-6 vote to revise the 2010-11 School Board meeting schedule.

ROLL CALL AYES: Trustee Bryson
NOES: Trustees Addonizio, Brick, Christensen,
Lopez-Maddox, Palazzo, and Winsten
ABSENT: None

ABSTAIN:None 122
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President Bryson stated this item, 2010-11 Consolidated Application for Funding
Categorical Aid Programs, Part 1, was pulled to allow staff additional time to
complete the required data. This item will be brought back to the July 13 meeting.

President Bryson recognized Trustee Winsten who called upon Deputy
Superintendent Ron Lebs to explain staff’s grounds for not accepting Mr.
Giannelli’s bid. Mr. Lebs stated that according to legal counsel, it was determined
that Mr. Giannelli’s bid did not conform to district requirements and therefore was
rejected.

Trustee Winsten directed staff to meet with Mr. Giannelli to discuss the confusion
in the bidding process.

Following discussion, it was moved by Trustee Winsten, seconded by Trustee
Lopez-Maddox, and motion carried by a 6-1 vote to award Bid No. 1011-02,
Electric Service, to Gilbert & Stearns, Inc.

AYES: Trustees Addonizio, Brick, Bryson, Lopez-Maddox,
Palazzo, and Winsten
NOES: Trustee Christensen

DISCUSSION/ACTION

It was moved by Trustee Lopez-Maddox, seconded by Trustee Addonizio, and
motion carried unanimously to approve the three year (2009-10 through 2011-12)
contract settlement with Teamsters as proposed and to certify that the public
disclosure of the proposed agreement with Teamsters has been completed in
accordance with Government Code Section 3547.5 and the changes incorporated
by AB 2756.

President Bryson recognized Assistant Superintendent Jodee Brentlinger who
explained that 85% of the district’s budget is allocated to personnel costs so
reducing expenditures without impacting employees is virtually impossible. Mrs.
Brentlinger stated that due to the current fiscal reality, staff has limited options and
therefore must recommend Trustees approve the layoff resolution.

The following speakers addressed the Board:

® Ronda Walen stated that classified cuts hurt students and asked Trustees to
treat classified employees fairly.

¢ Ann Shores expressed her concerns regarding laying off academic
advisors.

* Lori Kosky and Debbie Reynolds spoke to the safety issues for students if
campus supervisor positions are reduced.

* Susan Gorman and Kristen Schultz addressed the Board in support of high
school counselors and the liability to the district if counselors are not
available 1o students in crisis.

It was moved by Trustee Palazzo, seconded by Trustee Brick, and motion carried
by a 5-2 vote to approve Resolution No. 0910-78, Classified Layoffs in the
Designated Classifications.

ROLL CALL AYES: Trustees Addonizio, Brick, Bryson, Christensen,
and Palazzo
NOES: Trustees Lopez-Maddox and Winsten
ABSENT: None

ABSTAIN: None EXHIBIT L
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" President Bryson announced the Public Hearing open at 8:13 p.m. regarding the Public Hearing:
approval of Resolution No. 0910-77, to authorize the 2010-11 use of categorical Categorical
flexibility transfers per SBX3 4. There being no speakers to this item, President Flexibility Funds
Bryson declared the public hearing closed at 8:15 p.m. Agenda Item 21

It was moved by Trustee L.opez-Maddox, seconded by Trustee Brick, and motion
carried unanimously to approve Resolution No. 0910-77, to authorize the 2010-11
use of categorical flexibility transfers per SBX3 4.

ROLL CALL AYES: Trustees Addonizio, Brick, Bryson, Christensen,
Lopez-Maddox, Palazzo, and Winsten
NOES: None
ABSENT: None
ABSTAIN: None

President Bryson announced the Public Hearing open at 8:16 p.m. regarding the Public Hearing:
approval of the 2010-2011 Final Budget. There being no speakers to this item, Final Budget
President Bryson declared the public hearing closed at 8:17 p.m. Agenda Item 22

Trustee Bryson recognized Deputy Superintendent Ron Lebs presented the final
budget overview. Mr. Lebs stated that there is a reduction of approximately
$200,000 from the June 15 budget presentation due to changes in the layoff
resolution that preceded this agenda item. The revised deficit for 2010-11 is
projected at approximately $5.5 million. In the absence of an agreement with
CSEA, and knowing that a settlement with CSEA that includes salary concessions
is essential to developing a balanced budget, staff developed a strategy that
temporarily bridges this shortfall by taking advantage of current legislation. As
outlined on June 15, staff is recommending the Board approve a budget that
temporarily taps into the 2% required reserve. The budget strategy presented
preserves the district’s ability to secure TRAN funding to provide sufficient cash
flow to make payroll throughout the year. Under this option, the County Office of
Education may provide a conditional budget approval for districts that are still
negotiating with employee groups; that are either at impasse or reasonably close to
settling negotiations; or as part of a contingency plan that can be implemented if
impasse or settlement is not reach. Mr. Lebs explained that in the event the district
does not reach an agreement with CSEA, staff has prepared a contingency plan.
This plan will involve borrowing from other funds and recommending additional
employee layoffs.

Prior to the vote Mr. Lebs requested Trustees approve the budget as presented,
with the incorporation of the Teamsters and CUMA agreements as approved this
evening, as well as the contingency plan that was presented earlier.

Mr. Lebs added that with approval of the budget and after the ultimate restoration
of the 2% reserve, the Board of Trustees acknowledges that the district’s multi-
year projection indicates a budget deficit of approximately $11.5 million in 2011-
12 and another $6 million in 2012-13. In order for the district to remove the
qualified status from the district’s budget, Trustees will need to identify and
approve $11.5 million in additional cuts prior to December 15.

Following discussion, it was moved by Trustee Addonizio, seconded by Trustee
Brick and the motion carried by a 5-2 vote to annrove staff recommendations. 124
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ROLL CALL AYES: Trustees Addonizio, Brick, Bryson, Palazzo, and
Winsten
NOES: Trustees Christensen and Lopez-Maddox
ABSENT: None
ABSTAIN: None

President Bryson recognized Deputy Superintendent Ron Lebs who stated that this
item was placed on the agenda at the request of Trustee Addonizio. Following
discussion staff was directed to bring this item back to the July 13 Board meeting
as a Discussion/Action item.

The meeting recessed to closed session at 8:45 p.m.

The Board reconvened at 8:50 p.m. President Bryson reported the following
action taken during closed session:

Agenda Item #24 E-1 through E-4 - Student Expulsions: The Board voted by a
7-0 vote to expel the following students by stipulated agreement: Case #2010-115,
2010-116, 2010-118, and 2010-123.

The meeting adjourned at 8:51 p.m.

Newhart MPR

Expansion
Agenda Item 23

President’s
Report From
Closed Session

Board Clerk

Secretary, Board of Trustees

Minutes submitied by Jane Boos, Manager, Board Office Operations.

EXHIBIT L
(7of7)
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CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

January 11, 2011
TO: Joseph M. Farley, Superintendent
FROM: Julie Hatchel, Assistant Superintendent, Education

SUBJECT: PROPOSED REVISIONS TO 2010-2011 SCHOOL CALENDAR

BACKGROUND INFORMATION

At its August 3, 2010, meeting, the Board of Trustees adopted the current calendar for the

2010-2011 school year (Exhibit A). On Monday, December 13, 2010, the Board of #*

Trustees approved the reinstatement of two days of instruction into the 2010-2011 school
calendar:

e Thursday, February 17, 2011
e Friday, May 27, 2011

The days were to be non-working furlough days for District employees, but were restored
according to negotiated agreements with employee associations.

CURRENT CONSIDERATIONS

The attached calendar (Exhibit B) reflects the reinstatement of two days of instruction
into the 2010-2011 school calendar. Changes result in 180 student instructional days and
182 teacher work days.

FINANCIAL IMPLICATIONS

Reinstatement of two days of instruction into the 2010-2011 school calendar will have a
fiscal impact of $2.8 million.

STAFF RECOMMENDATION

It is recommended the Board approve the proposed revisions to the 2010-2011 school
calendar (Exhibit B).

*This reference to a December 13, 2010, approval was on the original agenda

item but was a staff error.

EXHIBIT M
(10of2)
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CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

PROPOSED FURLOUGH RESTORATION TO SCHOOL CALENDAR 2010/2011 - JANUARY 11, 2011

INDEPENDENCE DAY HOLIDAY (Local Holiday)
New Teacher — Pre-service Day
LABOR DAY (Legal Holiday)
All Teachers - Pre-service Day

OPENING DAY OF SCHOOL (Minimum day, Elementary only)

Back to School Week, Middle School

(Minimum day, date of Back-to-School Night only)
Back to School Week, High School

(Minimum day, date of Back-to-School Night only)
Back to School Week, Elementary

(Minimum day, date of Back-to-School Night only)
End of First Progress Reporting Period (High School)
Parent Conferences, Elementary (Student Holiday)
Parent Conferences, Elementary (Minimum Days)
End of First Quarter ~ Middle School
VETERANS DAY (Legal Holiday)
FALL RECESS (Recess for Students and Teachers)
THANKSGIVING RECESS (Recess for Students and Teachers)
THANKSGIVING HOLIDAYS (Legal and Local Holiday)
SCHOOL RESUMES
End of Second Progress Reporting Period (High School)
End of First Trimester — Elementary
WINTER RECESS (Recess for Students and Teachers)
CHRISTMAS HOLIDAYS (Legal and Local Holiday)
Holiday to Replace Admission Day
NEW YEAR’S DAY (Legal Holiday)
SCHOOL RESUMES
DR. MARTIN LUTHER KING, JR. DAY (Legal Holiday)
Final Exam Days, High School (Minimum Days, High School)
End of First Semester
SECOND SEMESTER BEGINS

Mon., July 5, 2010

Thurs., Sept. 2, 2010

Mon., Sept. 6, 2010

Tues., Sept. 7, 2010

Weds., Sept. 8, 2010
Tues.-Thurs., Sept. 21-23, 2010

Tues.-Thurs., Sept. 28-30, 2010
Tues.-Thurs., Oct. 5-7, 2010

Fri., Oct. 15, 2010

Mon., Nov. 1, 2010
Tues.-Thurs., Nov. 2-4, 2010
Fri., Nov. 5, 2010

Thurs., Nov. 11, 2010

Fri., Nov, 12,2010
Mon.-Fri., Nov, 22-26, 2010
Thurs.-Fri., Nov. 25-26, 2010
Mon., Nov. 29, 2010

Fri., Dec. 3, 2010

Fri, Dec. 10, 2010

Mon.-Fri,, Dec. 20-31, 2010
Thurs.-Fri., Dec. 23-24, 2010
Thurs., Dec. 30, 2010

Fri., Dec. 31, 2010

Mon,, Jan. 3, 2011

Mon., Jan, 17, 2011
Weds.-Fri., Feb. 2-4, 201 1
Fri., Feb. 4, 2011

Mon., Feb. 7, 2011

T

LINCOLN DAY (Legal Hollday)

WASHINGTON DAY (Legal Holiday)

End of First Progress Reporting Period (High School)
End of Second Trimester — Elementary

Parent Conferences, Elementary (Minimum Days, Elementary Schools)

SPRING RECESS (Recess for Students and Teachers)
SPRING HOLIDAY (Local Holiday)

SCHOOL RESUMES

End of Third Quarter — Middle School

End of Second Progress Repomng Perlod (ngh School)

Fri., Feb. 18, 2011
Mon.,, Feb. 21, 2011
Fri., Mar. 18, 2011
Weds., Mar. 23, 2011

Tues.-Fri., Mar. 29-April 1, 2011

Mon.-Fri., Apr. 4-8, 2011
Fri., Apr. 8, 2011

Mon., Apr. 11, 2011
Weds., Apr. 20, 2011
Fri., May 6, 2011

MEMOR[AL DAY (chal Holxday)

Final Exam Days, High School (Minimum Days, High Schools)

LAST DAY OF SCHOOL FOR SECONDARY STUDENTS
Minimum Day for Secondary/Graduation Ceremonies

Secondary Student Holiday

LAST DAY OF SCHOOL FOR ELEMENTARY STUDENTS Min. day

LAST DAY OF SCHOOL FOR ALL TEACHERS
(End of Second Semester)

NOTE: Additional student days may be added during the winter or spring recesses, or at the end of the June school month, because of

lost teaching days due to emergency school-closing days.

Open House: Schools will set individual Open House dates in the spring.

EXHIBIT M
(2 of 2)

Mon., May 30, 2011
Mon.-Weds., June 20-22, 2011
Weds., June 22, 2011

Weds., June 22, 2011
Thurs., June 23, 2011
Thurs., June 23, 2011
Thurs., June 23, 2011
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December 14, 2010

Joe Fadey, Ed.D., District Superintendent
Capistrano Unified School District

33122 Valle Road

San Juan Capistrano, CA 92675

Subject: Base Revenue Limit Funding
Dear Dr. Farley:

This letter is in response to your inquiry on December 13, 2010 regarding the
increase in base revenue limit funding for Capistrano Unified School District (CUSD)
as a result of the 2010-11 Enacled State Budget. At the point in time that the State
Budget was adopted on Qctober 8, 2010, CUSD's base revenue limit for 2010-11
has increased by $225.08 per student as campared 1o the Governor's January 2010
Budget Proposal (please see table below). The District will continue to receive
monthly apportionments that are based upon the October 2010 Enacted State
Budget unless there is adopted legislation to change the funding. However, the
actual base revenue limit that districts receive for the current year will not be
finalized until June 2011. Given that the State is projecting a multi-billion doliar
deficit over the next 18 months, there is a potential for further reductions to school
district revenue limits in 2010-11 and the District needs io be prepared for an
additional loss in revenues.

Governor's January  2010-11 Enacted
2010 Proposal Budget Difference

2009- 10 Base Revenue Limit s 637418 $ 6,374.18

Cost of Living Adjustment (Statewide Average COLA) $ (24.00) S {25.00)

Base Revenue Limit with COLA S 6350.18 § 6,349.18

Deficit Factor 0.81645 0.82037

Base Revenue Limit Funding after deficit s 5,184.60 $ 5,208.68

Ongoaing Revenue Limit Reduction for Central Admin $ 201.00) $ -

Funded Base Revenue Limit per student $ 498360 $ 5208.68 $ 225.08°

Should the District decide to restore furlough days at this time, we strongly
encourage the District to develop a contingency plan in the event that there are
further cuts to the District's revenue limit between now and June 30, 2011,

If you have any questions, please call me at (714) 966-4229,

Sincerely,

W kert, Ed. D.
Assistant Superintendent
Business Services

cc: Ron Lebs, Deputy Superintendent, Business and Support Services

EXHIBIT N
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CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

March 16, 2011
TO: Jack R. Brick, President
and Members
Board of Trustees, Capistrano Unified School District

FROM: Joseph M. Farley, Superintendent

SUBIJECT: RESPONSE TO DEMAND TO CURE AND CORRECT ALLEGED BROWN ACT
VIOLATIONS

BACKGROUND INFORMATION AND CURRENT CONSIDERATIONS

Legal counsel will report on the Districts response to a demand to cure and correct an alleged
Brown Act violation. The exhibit to this item includes copies of letters to Mr. Wayne Tate, who
represents Mr. James Reardon, concerning this matter (Exhibit A).

FINANCIAL IMPLICATIONS

There is no financial impact.

STAFF RECOMMENDATION

It is requested that the Board President recognize Attorney Jack Sleeth, of Stutz, Artiano,
Shinoff, & Holiz, to review this information and to provide a detailed report to the Board.

This is an informational item only and does not require Board action.

INFORMATION/
DISCUSSION

AGENDA ITEM 3 131
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2488 Historic Decatur Road StUtZ Jack M. Sleeth, .

Suite 200 Artiano
321[1 B’;%O{;éf\ 92106-6113 Shinoff Jstecth{@stutsartiano.com
619.232.312 ' Direct Dial: 619.881.1333
Fax 619.232.3264 - & Holtz

Wy stutzartiano.com

A Professional Corporation

March 11, 2011

Wayne P. Tate, Esq
23041 Mill Creek Drive
Laguna Hills, CA 92653

Re:  Capistrano Unified School District:
Response to Demand to Cure or Correct Brown Act Vielation

Dear Mr, Tate:

Our office was forwarded your letter of February 28, 2011, demanding cure and correction
of alleged Brown Act violations by the Board of Trustees of the Capistrano Unified School District
in its approval of restored furlough days, and pay, for four employee organizations. We were asked
to analyze the letter, review the action taken, and respond to your letter. In the process we requested
an opportunity to meet with the Board in closed session, and we have completed that process.

We do not believe that there was any violation of the Brown Act at any of the meetings you
identified. Additionally, there were no Brown Act violations at other meetings where this matter was
discussed and/or acted upon by the Board of Trustees.

The Board asked Dr. Joseph M. Farley, District Superintendent, and me to address your
concerns by doing the following:

. To schedule a special meeting of the Board on March 16, 2010, to present a
detailed report on the subject of the restoration of furlough days, and pay, for the four
employee organizations. Dr. Farley and I will present information that supports our
belief that all provisions of the Brown Act were complied with by the Board when
it approved agreements with the four employee organizations, and acted to restore
furlough days, and pay, for those organizations.

. The Board and 1 believe that the public was previously afforded an
opportunity to address the matter of restoration of furlough days and pay at properly
noticed meetings of the Board. However, the Board will provide the public with
another opportunity to hear, understand and speak on the issue after the detailed
report on the subject is presented at the March 16, 2010, meeting.

@PFDeskiopt ODMAWORLDOX/G MATA/1A11:1;C0/8004689) WPD
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Stutz Artiano Shinoff & Holtz
A Professional Corporation
Wayne P. Tate, Esq March 11, 2011
Page 2
Response to Demand to Cure or Correct Brown Act Violation

These actions will fully cure any perception that there might have been a Brown Act violation
in this matter. Furthermore, the Board will again take formal action on the restoration of furlough
days and pay for the associations.

Issue

On behalf of your client — James Reardon — you submitted a formal demand to the Board -

to correct or cure an alleged Brown Act violation, The Demand seeks correction of action taken at
the December 7, December 13, 2010, and/or the January 11, 201 I, board meetings on the subject of
the restoration of furlough days, and pay, for four employee organizations, the Capistrano Unified
Educators Association (“CUEA™), the California School Employees Association (“CSEA”), the
Capistrano Unifted Management Association (“CUMA”) and the Teamsters Local 952. The letter
demanded the Board admit that it violated the Brown Act, and vote to rescind the actions taken to
restore pay and furlough days.

The letter alleges that the subject of the restoration of pay cuts and/or furlough days was not
put on the agenda at any of the identified meetings, but that on December 15, 2010, the District
announced the reinstatement of two furlough days, and concluded that the action was not properly
described in the agenda. Thus it contends that “the public did not have an opportunity to attend,
observe, monitor and participate in the decision-making process.” If that were true, that would be
a Brown Act violation, but that allegation is in error, because the agreements to reinstate the furlough
days were made long before, in properly noticed meetings, properly presented to the public, in the
period between May and September 2010, when the agreements with the employee organizations
were ratified by the Board.

Analysis

On December 7, 2010, in a closed session, the Board discussed with the Superintendent and
its labor negotiator the options for responding to the collective bargaining demands of one or more
employee organizations. As part of that issue was the fact that the Board had ratified collective
bargaining agreements earlier in the year, which required restoration of some furlough days and pay
that the organizations had given up, in the event the District's state-funded revenue increased over
the amount that had been forecast. That increase occurred, requiring the restoration of furlough days,
and pay, as previously agreed to and approved by the Board. The labor negotiator needed guidance
from the Board because labor negotiations would be significantly more challenging if the Board
planned to dispute agreements that it had just ratified with those associations.

The Action Taken

The demand letter is confused about the facts. The Board did not approve the agreements to
restore the furlough days or pay cuts at any of those meetings in December and January. The Board

@PFDesktops ODMAWORLDOX/G MAT A/ 141 1:1/CO/S0046893 WPD
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Stutz Artiano Shinoff & Holtz

A Professionat Corporation

Wayne P. Tate, Esq March 11, 2011
Page 3
Response to Demand to Cure or Correct Brown Act Violation

took the action to enter into those agreements earlier in the year. Those agreements were ratified by
the employee organizations, and the governing board approved the agreements at board
meetings between May and September. When a collective bargaining agreement has been ratified
by the voting membership of the employee organization and by the District, that agreement is
binding. (Gov. Code § 3540.1, subd. (h).) Consequently, after the meetings approving the
agreements between May and September, the agreements with the employee organizations were
binding contracts. Those binding contracts required the Board to reinstate the furlough days, and
pay, if the state increased the revenue-limit amount per child.

As we were working on this issue, we received another letter from your office, dated March
8. That letter included a draft of a lawsuit over the issue whether the budget changes from the state
actually triggered the requirement for the reinstatement of the furlough days, and pay. That letter
made it absolutely clear that you do understand what the Board was doing, and that you dispute the
“triggering” event. Consequently, we will only briefly reiterate the actions that were taken, since you
have the details in hand.

The agreement with [CUEA] was ratified by the Board on May 19, 2010. A copy of the
agreement is attached as Exhibit A, a copy of the Agenda is attached as Exhibit B, and a copy of the
minutes of the meeting is attached as Exhibit C.

The agreement with [CSEA] was ratified by the Board on September 28, 2010. A copy of the
agreement is attached as Exhibit D, a copy of the Agenda is attached as Exhibit E, and a copy of the
minutes of the meeting is attached as Exhibit F.

The agreement with CUMA was ratified by the Board on August 3, 2010. A copy of the
agreement is attached as Exhibit G, a copy of the Agenda is attached as Exhibit H, and a copy of the
minutes of the meeting is attached as Exhibit I.

Note that the action with CUMA was slightly different from the actions taken with the other
organizations. In the case of CSEA and CUEA the restoration includes salary for the furlough days
and some improvements to the previously cut salary schedules. For CUMA the only change was
restoration of the furlough day and the pay for those two days. The District has not restored other
income for CUMA.

The agreement with the Teamsters was ratified by the Board on June 29, 2010. A copy of the
agreement is attached as Exhibit J, a copy of the Agenda is attached as Exhibit K, and a copy of the
minutes of the meeting is attached as Exhibit L..

When the State budget was adopted on October 8, 2010, it included an increase in the
District’s State-funded revenue limit amount-per-child over the amount that had been forecast,

triggering the requirement to reinstate the furlough days to the instructional calendar as agreed. A
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Stutz Artiano Shinoff & Holtz

A Professional Corporation

Wayne P. Tate, Esq March 11, 2011
Page 4
Response to Demand to Cure or Correct Brown Act Violation

copy of a letter from Dr. Wendy Benkert, Assistant Superintendent Orange County Department of
Education, dated December 14, 2010, showing her calculation of the budget change, is attached as
Exhibit N.

A binding collective bargaining agreement cannot be avoided without substantial legal
ramifications. Breach of a collective bargaining agreement is addressed by a Petition for Writ of
Mandate before the Superior Court to enforce the agreement and may include the potential for an
“Unfair Practice Charge” before the Public Employee Relations Board (“PERB”), for violation of
a valid collective bargaining agreement in violation of the Educational Employees Relations Act
(“EERA”) (Gov. Code § 3540 et seq.). After the ratification of the agreements, the Board did not
have many options. It does not have the option now of avoiding the requirements of those
agreements.

No Violation at the December 7 Meeting

At the closed session on December 7, 2010, the Board met with the labor negotiators to
discuss whether there was anything that the Board could do to avoid the implementation of the
previously accepted agreements and to discuss the ramifications of any decision to delay such
implementation on upcoming negotiations. The District faced a serious threat of a strike last year,
and faces further difficult labor negotiations this year. But in any legally binding contract or
agreement, including a collective bargaining agreement, there are some defenses that might be raised
to prevent the implementation of that agreement. Arguments can be made that the contract was not
properly formed, or is ambiguous, or cannot be completed. The Superintendent had discussed the
issue with legal counsel and there did not appear to be any defenses that could avoid the terms of the
agreement. After discussion, the Board determined not to breach the agreement; not to dispute the
validity of the agreement, or otherwise take any action to interfere with the previously adopted
agreement, and instructed the Superintendent to comply with the agreement as written. The Board
also gave other instructions to the labor negotiator consistent with that instruction. It merely decided
at the December 7, 2011, board meeting that it did not intend to take any action to delay
implementation of the agreements, or withdraw from the agreements, and instructed the labor
negotiator to proceed with implementation of the previously approved agreement.

The argument can be made that the vote to respect the collective bargaining agreement taken
at the December 7 meeting was “action taken.” The definition in the Brown Act of “action taken”
is “a collective decision made by a majority of the members of a legislative body, a collective
commitment or promise by a majority of the members of a legislative body to make a positive or a
negative decision, or an actual vote by a majority of the members of a legislative body when sitting
as a body or entity, upon a motion, proposal, resolution, order or ordinance.” (Gov. Code §
54952.6.) But this was not a vote that could be voided, because no change in action, policy or
procedure would result from voiding out this action taken, even if it were to be found to be in
violation of the Act. But there was no violation in that vote either.
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Stutz Artiano Shinoff & Holtz

A Professional Corporation

Wayne P. Tate, Esq March 11, 2011
' Page 5
Response to Demand to Cure or Correct Brown Act Violation

The closed session at the December 7 meeting was properly noticed as a meeting with the
labor negotiator. It was properly identified on the Agenda, and the subject voted upon was for the
purpose of instructing the labor negotiator. There was no requirement to report out that vote after that
closed session. There is no duty to report out after closed session with the labor negotiator until the
negotiations are completed.

(6) Approval of an agreement concluding labor negotiations with represented
employees pursuant to Section 54957.6 shall be reported after the agreement is final
and has been accepted or ratified by the other party. The report shall identify the item
approved and the other party or parties to the negotiation.

(Gov. Code § 54957.1, subd. {a)(6).)

No Violation at the January 11 meeting

At the January 11, 2011, meeting the Board took action in public session to revise the school
calendar to reinstate the two instructional furlough- days, which was required by two things: (1) The
agreements with the employee organizations ratified the year before; and (2) The action by the State
to increase the amount of money in the budget in the manner that triggered the terms of the
agreement with the employee organizations. The Board was required to comply with its agreements,
and therefore required to reinstate the instructional days, and it properly did so. The subject of the
reinstatement of the two instructional days was properly noticed in the Agenda. Consequently, there
was no violation of the Brown Act at that meeting, ¢ither.

Brown Act Remedics

Any action taken that is in violation of the Brown Act may be declared null and void by a
court, but there are preliminary steps that must be taken before any lawsuit can commence. (Gov.
Code § 54960.1, (c)(1).) Your letter was sent within 90 days of the meetings in December and
January, so it is timely.

But the Brown Act provides a process for correction of alleged violations, largely because the
Act is complicated and it is fairly easy to make a mistake. And there are provisions that prohibit a
court from declaring an action null and void if that action was in “substantial compliance” with the
Brown Act. (Gov. Code §§ 54954.5, 54960.1, subd. (d)(1).) In most cases, the Board can cure any
violation and many alleged violations are mere technical errors that are within “‘substantial
compliance.” “Even where a plaintiff has satisfied the threshold procedural requirements to set aside
anagency's action, Brown Act violations will not necessarily ‘invalidate a decision.’” (Cohanv. City
of Thousand Oaks (1994) 30 Cal App.4th 547, 555-556.)

When a District receives a demand to cure or correct, it must respond within 30 days. This
letter was dated February 28, 201 1. The Board has scheduled a meeting within that time limit,
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Stutz Artiano Shinoff & Holtz

A Professional Corporation

Wayne P. Tate, Esq March 11, 2011
Page 6
Response to Demand to Cure or Correct Brown Act Violation

We believe that the action taken at the subject meeting was completely correct under the
Brown Act, but if there were some technical violation, the actions were in substantial compliance
with the Brown Act, but nevertheless, the Board intends to revisit this issue, to permit the public to
comment, and understand, the issues and the actions of the Board so that the District meets the
requirement of the spirit and purpose of the Brown Act — that the public “remaining informed so
that they may retain control over the instruments they have created.” (Gov. Code § 54950.)

We have scheduled a meeting for Wednesday the 16th of March at 6 p.m.
Very truly yours,
STUTZ ARTIANO SHINOFF & HOLTZ

A Professional Corpgfoyation
v

Jagk M. Sleeth, Jr.

JMS/1Im
Attachments
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CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Captstrano, California

May 19, 2010
TO: Anna Bryson, President
and Members

Board of Trustees, Capistrano Unifted Schooi District
FROM: Jodee Brentlinger, Assistant Superintendent, Personnel Services

SUBJECT: CUSD/CUEA - RECOMMENDATION OF SETTLEMENT
AGREEMENT: JULY 1, 2009 - JUNE 30, 2012

BACKGROUND INFORMATION

The collective bargaining agreement between Captstrane Unified School District and the
Capistrano Unified Education Association (CUEA) expired on June 30, 2008. The two parlics
participated in negotiation sessions, mediation and fact finding in an effort to reach a settlement
agreement, Exhibit A. On Monday, April 26, 2010 the partics were able to reach a tentative
agreement. A copy of the Tentative Agreement 1s attached as Exhibit B,

AB1200, enacted in 1991, incorporated Government Code Section 3547.5, which requires school
districts to make public disclosure of collective bargaining agreements.  This requirement
stipulates that a public school employer must disclose the major provisions of the agreement,
including but not limited to the costs that will be incurred in the current and subsequent years.
AB27506, ¢nacted in 2004, added additional provisions which require district administration to
certify that the district can meet its financial obligations under the proposed agreement. It further
stipulates that tf the school district does not adopt necessary budget revisions 10 meet the
coflective bargaining agreement provisions, the county superintendent of schools shall issue a
quatified or negative certification for the next interim report.

CURRENT CONSIDERATIONS

The three year settlement agreement was ratihed by the CUEA membership in a general vote
that concluded on May 13, 2010. In addition 1o the Tentative Aureement, Exhibit B the Public
Disclosure of the AB 1200 Calleetive Bargaining Agreement is attached as Exhibit C.

FINANCIAL IMPIEICATIONS

Fhe totad estimated fiscal impact of this three year agreement. if approved by the Board of
rustees. 15 a savings to the Distnict of approximately S37.2 nullion.  This savings will be
redlized over Niscal years 2009 10 through 200t 12 as (ollows:

200910 S4.1 million
201001 S15 0 mutlion
2012 $17.5 nullion
['otal S3T 2 mudlion Savings

AGENDA ITEM 1

EXHIBIT A
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CUSD/CUEA - Recommendation of Settlement Agreement: July I, 2009 - June 30, 2012
May 19, 2010
Page 2

STAFF RECOMMENDATION

It is respectfully recommended that the Board of Trustees approve the three year (2009-10
through 2011-12) contract settlement with CUEA as proposed, Exhibit B.

[t is further recommended that the Board ol Trustees certify that the public disclosure of the
proposed agreement with CUEA has been completed in accordance with Government Code
Secction 3347.5 and the chanyes incorporated by AB2756, Exhibit C.

EXHIBIT A
- (9 of 132)
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CAPISTRANO UNIFIED SCHOOQL DISTRICT
and
CAPISTRANO UNIFIED EDUCATION ASSOCIATION
NEGOTIATIONS
2009-10

March 24, 2009
¢ District Contract Reopener Proposal to the Board 2009-10

April 13, 2009
e CUEA Contract Reopener Proposal to the Board 2009-10

June 8. 2009
e Negotiation Scssion
* 2009-10 Bargaining Proposal to CUEA

June 17, 2009
s Negotiation Session
¢ CUEA Bargaiming Proposal to District

June 18, 2009
s Request for Impasse

July 27, 2009
e Request for Factfinding

Auyust 27-28, 2009
o Muadiation

September 14, 2009
e Mediation (Budget only)

September 25, 2009
s Mediation

October 12,2009
e Ncyotiation

October 222009
¢ Nediation

January 25-36_2010)

s Factiinding

April 22,23 24, 25,20, 2010 (5 days)
e Ncgottabions

\pobzo, 2010
Settloment Agreement reached
Exhibie A

EXHIBIT A
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PROPOSED TENTATIVE AGREEMENT - APRIL 26, 2010 814 PM

CUEA AND CUSD agree 10 resolve all negotiation issues for 2009-2010 through 2011-2012
upon the terms and conditions set forth below:

1) The Collective Bargaining Agreement (“CBA") will be in effect from July 1, 2009 through
and including June 30, 2012.

2) The previously agreed upon “language items” referenced in the Fact-finding Report will be
incorporated into the CBA.

3) The terms set forth in the Implementation Resolution dated March 31, 2010 wili be
incorporated into the CBA except that the maximum contribution rates for the POS/PPO plan
will be based upon 2010 District contribution rates.

4) Restoration language regarding wage and work year per attached.
5) Each party will have the right 1o re-open two Articles ig 2011-2012, . —
)*Mef, oot AT e BRI osen  Phn toBe - 26T el 2008 - "

6) All other provisions of the CBA shall remain in full force and effect and the parties shall meet
to revise and remove provisions that are inconsistent with paragraphs 1 through S above.

7) There shall be no reprisals against any unit member for his/her part in the strike or events
leading up 1o and/or negotiating this Agreement. All unit members who participated in the strike
shall lose compensation for such participation and such loss of compensation does not constitute
areprisal. Further, the District may take disciplinary action against any unit member convicted
of any unlawful acts related to the strike.

8) Both parties shall withdraw with prejudice any and all unfair labor practice (*ULP") charges
related to the recent impasse and strike and the parties hereby agree that any and all legal issues
including any ULP issues related to the impasse and strike are hereby settled in full,

Fol. Cugh I1:12pm Poullt Con v SD
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L{('L,éa/ro

19, 200~
Proposed Restoralion Language
4/26/2010 6:45 PM
1. It is the intent of tha parties that if during the term of this agreement, and

foliowing the adoption of the 2010-11 and 2011-12 state budgets, CUSD’s actual funded

base revenue limit increases from the Governor's January 2010 Budget Proposal, 60%

of these new ravenues will be applied toward restitution of saiary cut for CUEA included ,

in Board of Trustees Resojution No. 0910-60. T8 T< PO FOSES BI- Tt iS P
CACCLUUATIO ) ADA Twenaade s wong 5L LPoced 6 o
Any Increase in new funded base revenue limit would need to be indexed so that once §$O/
the first $1,700,000 in new unrestricted funded base ravenus limit is realized, CUEA

would receive restoration equal to 60% of this amount. Priority would be given to the

restoration of the two day reduction in the student instructional year, meaning the

student days wouki be restored before any monies were applied to the salary schedule.

2, The calculation of the amount available per unit of ADA shali include the funded
base revenue limit increases, deficit reduction, equalization and/or any other ongoing
unrestricted change to the state funding per unit of ADA in the 2010-11 and 2011-12
budgets. Tier three categorical Hlexibility is not inciuded in the funded base revenue limit
calculation,

3. CUSD's actual funded base revenue limit is defined for purposes of this
agreement to be: funded base revenue limit per average daily attendance (ADA) x P-2
ADA. P-2 ADA increases will ba reduced by 50% for purposes of this caleulation to T .

provide sufficient funding to coyer lhe costs ass iatad with the addltional students
i G LI T L SIT R TO 2 ApA
4, This language will remain in effect unnl the tunded base revenue limit per ADA OJ L

increases to $5,484. Al that time the salary schedule and work year will be restored if P¢- /0
not sooner, f L
A9
—
5. If the current system of funded base revenue limit funding is discontinued or Ao
N { JLou i

modified, or the stata makes changes on how school districts are funded either party
may reopent this agreement for the purpose of making the caiculation consistent with the Qﬂ’ t /4
stated intantions of the parties and the procedure agreed herein,

cdi_/t'
le AS A
EXQMP—-‘ o LiSJerT
ADR Increcise @ 5© /0 DF T‘f:;);
x . L [ sParY?
£ 5083 o X 100 = £ 58,30 Fo VA -
50§ 3o X O°5 5}254 180 ¥ G b
) f
FoR Cuh 1112 prn 4o/l Fore f:ioj, N
¢ L
Mé’ \hibit B q/%é’f’ﬁ )
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Orange County Department of Education
District Fiscal Services

PUBLIC DISCLOSURE OF COLLECTIVE BARGAINING AGREEMENT
in Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5, and CCR, Title V, Section 15449

Name of School District: Capistrano Unified School District
Name of Bargaiming Unit: Capistrano Unified Education Association
Certificated, Classified, Other: Certificated
The proposed agreement covers the period beginning: July 1, 2009 and ending; June 30, 2012
{date) (date)
The Governing Board will act upon this agreemnent on: Mai((l, i, )2010
ate

A. Proposed Change in Compensation

Compensation Annual Fiscal Impact of Proposed Agreement
Cost Prior 10
Proposed Agreement Year | Year 2 Year 3
Increase/( Decrease) Increase/{ Decrease) Increase/(Decrease)

FY 2009-10 FY 2009-10 FY 2010-1 | FY 2011-12

t F‘“"y Schedule $ 182,008,340 b (6,681,833} 5 (6,782,061)

3.7%) Effective 7/04/10
2 Ftep and Column - [ncrease [ - L3 (1,336,203)|| -
Decrease) Due to movement plus
any changes due to scitlement

i

Other Compensation - Furlough days 4 3 $ (3,680,000}t $ (4,669,492)[ s (4,739,534)
days in 2009-10, 5 in 2010-11 and 5 in 2001 -

12
==* Description of ather compensation

Salary Schedute Compression and Increase
the Covurricular Base

4 [IStatutory Benefits - STRS.PERS. FICA. {1 § 20,949,160 || S (424,000)4 8 (1,460,334)41 § (1,326,135)
WC. UL Medicare ac.

5 [|Health/¥velfare Plans Y 25685413 S (1.462,000)(| $ (4,597,180}

4 j[Total Compensation - Increase S 228.642913( S (4,104,000)1 § {15.609.862)[ s (17,444.910)

r Decrease) ( Total Lines 1-5)

-2.02% o .7.58%] 8347,

P

7 §Total Number of Represented Employees
Use FTEx if appropnale)

{1.842)01§ {7.007)

% JTotal Compensation Average Cost per < (7.830)
Employet
-1.79% -6.839, -7.63°,
6
Exlubit ( Revised June 2004
Page L or's
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10.

11,

12.

Public Disclosure of Proposed Collective Bargaining Agreement
Page 2

What was the negotiated percentage decrease approved? For example, if the increase in "Year 1" was for
less than a full year, what is the annualized percentage of that increase for "Year 1"?

The decrease is 3.7 percent starting 7/1/10. Additionally there are 4 furlough days in 2009/10 and § each
in 2010/11 and 2011/12

Were any additional steps, columns, or ranges added to the schedules? (If yes, please explain.)

Step and Column movements will be frozen starting 7/1/10 until 2/1/11 at which time eligible employees will

advance on the salary schedule and will receive approximately one half of the salary increase associated with
that mavement during 2010/11

Please include comments and explanations as necessary.

Does this bargaining unit have a negotiated cap for Health and Welfare benefits'  Yes[X] No[ ]
If yes, please describe the cap amount.

The plans are capped at the 2010 calendar year rates. The effective date of the cap is January Ist, 201 1.

Proposed Negotiated Changes in Noncompensation Items (i.e., class size adjustments, staff development
days, teacher prep time, classified staffing rations, etc.)

Mutually agreed upon adjustments to contract language.
What are the specific impacts on instructional and support programs te accommodate the settlement?

Include the impact of changes such as staff reductions or increases, program reductions or increases, eliminatior
or expansion of other services or programs (i.e., counselors, librarians, custodial staff, etc.)

There are no specific impacis on instructional and support programs in order to accommodate the settlement.

txlba C

Paue 2 0I'8 Revised June 2004
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Public Disclosure of Proposed Collective Bargaining Agreement
Page 3

- What contingency language is included in the proposed agreement? Include specific areas identified
reopeners, applicable fiscal years, and specific contingency language.

Restoration language is included in the proposed agreement. Two re-openers in 2011-2012 for each parry.

- Will this agreement create, or decrease deficit financing in the current or subsequent year(s)?
“Deficit Financing" is defined to exist when a fund's expenditures and other financing uses exceed its revenues
and other financing sources in a given year. If yes, explain the amounts and justification for doing so.

The agreement will decrease "deficit spending” (as defined above) in the current year and in fiture years.

The district projects a deficit of 834 million in 10-11 before this settlement. This deficit will be significantly
reduced but other cuts will need to be made.

- Identify other major provisions that do not directly affect the district's costs, such as binding
arbitrations, grievance procedures, etc.

None

. Source of Funding for Propose Agreement
1. Current Year

N/A
2. It this is a single year agreement, how will the ongaing cost of the proposed agreement be funded in

subsequent years (i.e., what will allow the district to afford this contract)?

N/A

3. If this is a multiyear agreement, what is the source of funding, including assumptions used, to tund these
obligations in subsequent years? (Remember to include compounding effects in meeting obligations.)

N'A Since the settlement is a decrease there are no increased obligations.

fanbir O _
Puge 3 of' 8 Revised June 2004
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Public Disclosure of Proposed Collective Bargaining Agreement

Page d¢

H. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET

Combined Genperal Fund

Enter Bargaining Unat: C UEA_‘
Column Column 1 Column 3 Colummn 4
Latest Board - Adistments av 4 Ciher Revisons | Total Current Budged)
Approved Budget | Rowulht of Sertlemene Cadumng 12243
Before Sertfernent
1214 Intersim)

REVENUES DR R S
Revenue Limit Sources (30 10-3009y $ I ILE 01 S - |8 % 248 Hb6 360
Remamning Revenues  {¥100-8799) $ 68,596 3101 % - Is - |8 9%,.596 310

TOTAL REVENUES S 746170018 -1 - s ez

EXPENDITURES TR T S : S
Certificated Safaries {1000 1999) $ 197, 731508 § {L.68G.000h| § H 194,061,508
Classified Salanes { 2000- 29993 ] 56,932973] 8 3 - 18 56,932,973
Employee Benefits 3000- 19493 s 1694 3301 8 (42300001 § < | 72,270,230
Books and Supphies (30004999 $ 11,729.193 1 % - 1% S 14,739.19)
Services, Other Operanng Expenses (S000-5609) | § 831142518 - s - 1S I NL428
Capual Gutlay [6000-6599) b 12,256 1% =13 - | 72,256
Oither Oktgo 1 T100-72997 {77449 s 10419996 | § S $ [9.416 994
Direct Supporyndicect Cost 1730027 399) 3 (670,236 $ S 3 {670,2364
Other Adjisments SR O £ S S "

TOTAL EXPENDITURES b3 !77231345 S. l-l,(f)-i.ﬁﬂﬂi s s J73.127‘345

OPERATING SURPLUS ¢DEFICITY s t20T6H.575)) 8 41540001 8 s (25,604,575

TRANSFERS IN & OTHER SOURUES [8914-89791 | § H302. 7611 8 $ - 18 6 592,295

TRANSFERS OUT & OTHER USES {7611-7659) S - 1% $ $ B

l(“(’)N"I‘RlBL'T'IOVS %930 5999) % s ] - |8 -

ICURRENT YEAR INCREASE (DECREASE 1IN

FLND BALANCE 3 21176211 8 SR O001 S 5 (19,072,177)

BEGINNING BALANCE S 35,913,399 - s BRI
Prior-Year Adjustments/Restaternents (9793.9795) | § - K3

ICURRENT-YEAR ENDING BALANCE 12,735,1221 % 4001 g {83,122

COMPONENTS OF ENDING BALANCE: [

Reserved Amounts (9711-9740) $ 1,455.000] § - 1§ $ 1,455,000

Reserved for Economire Uncertarnties (9770) $ 18067851 § -8 - s 7.806,783
Designated Amounts (9775-9780) 5 1473037 8 10450001 § -1 7.577.337
LUnappropriated Amount - Unrestricted (9790} s - S - |%
Unappropriated Amount - Restmicted (9790) $ - 1% 3 $
Reserse for Economie {ncettainties Percentage 207 2y,

Exhbit ¢
Paoe 4ol 8

Revised June 2004
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Public Disclosure of Proposed Collective Bargaining Agreement

Page 5

I. IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS

Combined General Fund

Enter Bargaining Unit: CUEA
2009-10 W010-11 20012
Total Current Budget Fiest Subsaquent Year | Sevond Subseguent Year
After Scrtlement After Setttement After Settlement
REVENUES :
Revenue Limu Sources {$010-8059) b 248 860,400 8 251069889 § 255,783,762
Remaiming Revenues (8100-8799) 5 OR.396,3101 8 962024321 % 93821701
TOTAL REVENUES $ 76277018 2372320 8 351,605,473
EXPENDITURES i - K
Certificated Satanes ( 1000-1999) 5 194,661,308 § 188,650,582 % 192,506,391
Ciassified Salanes (2000-2999) $ 56932973 8 S8.449.2811 S 39,562,045
Employee Benefits (3006 3999) 5 T2270,230( 8 7421126158 76,071,743
Books and Supplies (4000-4999) ) 1,720,193 % 12,846,897 § 10,998,011
Serviges, Other Operating Expenses (3000-5999) 3 2831142518 27,753,739 15 28,455 065
Capital Outlay (6000-6999} 5 72,2561 % 272,256 8 72.256
Other Qutgo (7HX)-7299) (3400-7499) b 104199948 9775338 § 9.4692,200
Direct Sapport Indirect Cost (7100-73199) 3 {670,236)| $ (670.236) S (670‘236)“
Other Adjustments-Addiicaal Cuts Needed G “
TOTAL EXPENDITURES S 37342734518 3714990231 8 3?6,688.375"
1(.)PER.A’F!NG SURPLUS (DEFICIT) s (25.664.575]) 3 124,226,7023] § (25,082,902
ITRANSFERS IN & OTHER SOURCES (R910.8979) s 6,592,248 1% 275829718 2,758 297
[RANSFERS OUT & OTHER USES (7610-7699) 3 5 - s
[CURRENT YEAR INCREASE {DECREASE) IN FUND
BALANCE b (1907227731 % (21.468.403)] § {22.024,605y
BEGINNING BALANCE 3 1591139918 1683912218 (-8,62‘9.2831,
ﬁCURRENT-YEAR ENDING BALANCE 16,839,121 % (06292831 8 (2«‘1,953.!&8?4)“
COMPONENTS OF ENDING BALANCE: . I
Reserved Amounts (9711-9730) s 1,455,000 $ 1322491 8 x.zsa.;qoﬂ
Reserved for Economic Uncertainties - Unrestricted (9770) 3 7.806,7861 % (6,781 430) $ (20,039,943)q
Reserved for Economic Uncertainties - Restricted (9770) S $ .13 .
1Board Designated Amounts (9775.9780) $ 757733618 R29.656| % 829.656
Unappropniated Amounts - Unresincted (9790) $ s . |s
Unappropriated Amounts - Restnered (9790) $ S
Fxhibi ¢ Revised June 2004
Page 5 of'§
_ _ EXHIBIT A
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Public Disclosure of Proposed Collective Bargaining Agreement

Page 6

. State Reserve Standard

. IMPACT OF PROPOSED AGREEMENT ON UNRESTRICTED RESERVES

2009-10

2010-11

2011-12

Total Expenditures, Transfers Out, and Uses
(Including Cost of Proposed Agreement)

$

373,127,345

371,499,023

376,688,375

State Standard Minimum Reserve Percentage for
this District enter percentage:

2.00%

2.00%

2.00%j

fte.

State Standard Minimum Reserve Amount for this
District (For districts with less than 1,001 ADA,
this is the greater of Line a, times Line b. OR
$50,000

$

7,462,547

7,429,980

7,533,768

. Budgeted Unrestricted Reserve (After Impact of Proposed Agreement)

General Fund Budgeted Unrestricted
Designated for Economic Uncertainties (9770)

$

7,806,786

(6,781,430)

(29,039,943)

General Fund Budgeted Unrestricted
Unappropriated Amount (9790)

Special Reserve Fund {(Fund 17) Budgeted
Designated for Economic Uncertainties (9770)

Special Reserve Fund (Fund 17) Budgeted
Unappropriated Amount (9790)

Total Available Reserves

7,806,786

(6,781,430)

(29,039,943)

Reserve for Economic Uncertainties Percentage

2.09%

-1.83%

-7.71%

4,

Do unrestricted reserves meet the state minimum reserve amount?

If no, how do you plan to restore your reserves?

2009-10
2010-11
2011-12

Yes
Yes

Yes

No | x
No | x
No | x

CUSD still needs to settle with two other bargaining units (CSEA and Teamsters) plus management employees
(CUMA). Additionally, CUSD is in the process of identifying other budget cuts that can be made. The Board of
Trustees first reviewed this list of proposed cuts on April 13 and took action on them at the May |1th board

meeting. Based on current projections an additional $8.5 million will need to be cut in 10-11 and $17. million in
11-12.

Exlbit O

- Revised June 2004
}’;[-__u.‘ Oots 11
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Public Disclosure of Proposed Collective Bargaining Agreement
Page 8

L. CERTIFICATION NO. 1: CERTIFICATION OF THE DISTRICT'S ABILITY TO MEET THE
COSTS OF COLLECTIVE BARGAINING AGREEMENT

The disclosure document must be signed by the district Superintendent and Chief Business Officer at the time of
public disclosure.

In accordance with the requirements of Government Code Section 3547.5, the Superintendent and
Chief Business Cfficer of Capistrano Unified School District,
hereby certify that the District can meet the costs incurred under the Collective Bargaining Agreement
between the District and the Capistrano Unified Education Association  Bargaining Unit,

during the term of the agreement from July 1, 2009 to June 30, 2012

The budget revisions necessary to meet the costs of the agreement in each year of its term are as follows:

Budget Adjustment
Budget Adjustment Categories: Increase (Decrease)
Expenditures/Other Financing Uses 3 (4,104,000)
Ending Balance Increase (Increase) 5 4,104,000
Expenditures/Other Financing Uses N/A
Ending Balance Increase (Increase) N/A4
District Superintendent Date
(Signature)
Chief Business Officer Date
{Signature)
Exlubin € Revised June 2004
Page 7ol's
EXHIBIT A
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Publi¢ Disclosure of Proposed Collective Bargaining Agreement
Page 9

M. CERTIFICATION NO. 2

The disclosure document must be signed by the district Supenintendent or designee at the time of public

disclosure and by the President or Clerk of the Govemning Board at the time of formal board action on the
proposed agreement.

The information provided in this document summarizes the financial implications of the proposed agreement and
is submitted to the Govemning Board for public disclosure of the major provisions of the agreement {as provided

in the "Public Disclosure of Proposed Bargaining Agreement”) in accordance with the requirements of AB 1200
and Government Code Section 3547.5.

District Superintendent (or Designee) Date
(Signature)
President or Clerk of Governing Board Date
{Signature)
Ranald N. Lebs (949) 234 9214
Contact Person Phone
Exhibit Revised June 2004
Page S ol 8 13
EXHIBIT-A
(20 of 132)
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SPECIAL MEETING

CAPISTRANO UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTELS

33122 Valle Road
San Juan Capistrano, CA 92675

May 19, 2010 5:30 p.m.

I. PRELIMINARY

Meeting was called to order by

Pledge of Allegiance to the Flag
Consideration and adoption of the agenda.
ROLL CALL: Present Absent

Anna Bryson, President

Ken Lopez-Maddox, Vice President
Jack Brick. Clerk

Ellen M. Addonizio, Member

Larry Christensen, Member

Sue Palazzo, Member

Mike Winsten, Member

OPEN SESSION
5:30 p.m,

PUBLIC COMMENTS TO AGENDA ITEMS ONLY

RECORDING OF SCHOOL BOARD MEETINGS
In accordance with Board Policy 9324, Board Minutes, all Regular School Board Meetings
will be audio recorded.

For information regarding Capistrano Unified School District, please visit our website:
www capousd.ory

EXHIBIT A 154
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HI. DISCUSSION/ACTION

1. CUSD/CUEA SETTLEMENT AGREEMENT: Consideration and approval,

recommendation of settlement agreement July 1, 2009 - June 30, 2012.
(Supporting Information)
Contact: Jodee Brentlinger, Assistant Superintendent, Personnel

Motion by Seconded by

2. EMPLOYMENT CONTRACT: Consideration and approval, Executive
Director 1, Secondary Schools, Adult & Alternative Education.
(Supporting Information)
Contact: Jodee Brentlinger, Assistant Superintendent, Personnel

Motion by Seconded by

IV. BOARD/SUPERINTENDENT ANNOUNCEMENTS
V. ADJOURNMENT

THE NEXT REGULAR MEETING OF THE GOVERNING BOARD WILL
BE HELD ON TUESDAY, JUNE 15, 2010, 7:00 P.M. AT THE CAPISTRANO
UNIFIED SCHOOL DISTRICT OFFICE BOARD ROOM, 33122 VALLE
ROAD, SAN JUAN CAPISTRANO, CALIFORNIA

For information regarding Capistrano Unified School District, please visit our
website:

wwavcapoeusd.ory

EXHIBIT A
£132)

DISCUSSION/
ACTION

Vote
Page |
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ACTION
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CAPISTRANG UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

MINUTES - SPECIAL MEETING

MIAY 19,2010 - 0:00 P.M.

ERUCATION CENTER ~ BOARD ROOM

President Bryson called the meeting to order at 3:30 p.m.

The Pledge of Allegiance was led by Trustee Christensen.

Present:  Trustees Addonizio, Brick, Bryson, Christensen, Winsten, and Student
Advisor Saam Alikhani

Absent:  Trustees Lopez-Maddox and Palazzo

1L was moved by Trustee Addonizio, seconded by Trustee Brick, and motion carried by 2 Adoption of the

5-0 vote w adopt the Board agenda. Board Agenda
AYES: Trustees Addonizio, Brick, Bryson, Christensen,
Winsten and Student Advisor Saam Alikkani
NOES: Nane

ABSENT:  Trustees Lopez-Maddox and Palazzo
ABSTAIN:  None

GENERAL FUNCTIONS

Il was moved by Trustee Addonizio, seconded by Trustee Winsten, and motion carried  CUSD/CUEA
by & 5-0 vote w approve the three year (2009-10 through 2011-12) contract settlement  Settlement
with CUEA as proposed, and certify that the public disclosure of the proposed Agreement
agreement with CUEA has been completed in accordance with Government Code  Agenda Item 1
Section 3457.5 and the changes incorporated by AB2756.

AYES: Trustees Addonizio, Brick, Bryson. Christensen,
Winsten and Student Advisor Saam Alikhani
NQOES: None

ABSENT:  Trustees Lopez-Maddox and Palazzo
ABSTAIN:  None

It was moved by Trustee Addonizio, seconded by Trusiee Winsten, and motion carried - Employment
by a 5-0 vote to approve Lhe continued employment contract of Ms. Gail Richards as Contract

Excculive Direclor, Secondary Schools, Adult and Alternative Education. Agenda Item 2
AYES: Trustees Addonizie, Brick, Bryson, Christensen,
Winsten and Student Advisor Saam Alikham
NOES: None

ABSENT:  Trustees Lopez-Maddox and Palazzo
ABSTAIN:  None

Trusice Lopez-Maddox arrived at 5:32 pom.

The mevcting was adjourned at 5:33 p.on,

Clerk

Secretary

Mot swbimaired b dume Boos Marager Roan Office (perations.

EXHIBIT A
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CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

September 28, 2010

TO: Anna Bryson, President

and Members

Board of Trustees, Capistrano Unified School District
FROM: Joseph M. Farley, Superintendent

SUBIJECT: CUSI)/CSEA - 2010-12 SETTLEMENT AGREEMENT

BACKGROUND INFORMATION

The collective bargaining agreement between Capistrano Unified School District and the
California School Employees Association Chapter 224 (CSEA) expired on June 30, 2010,

The two parties commenced negotiations on June 24, 2009. After negotiating throughout the
2009-10 schooal year, both parties declared impasse a year later in June 2010. The District and
CSEA negotiating teams worked with a state-appointed mediator on August 18, August 26, and
September 1. On September 1, 2010, both parties reached a Tentative Agreement (Exhibit A) on
economic and language provisions for the 2010-2011 and 2011-2012 school years. The
Tentative Agreement (TA) was ratified by CSEA members on September 185, 2010.

AB 1200, enacted in 1991, incorporated into Government Code Section 3547.5, which requires
schoot districts to make public disclosure of collective bargaining agreements. This requirement
stipulates that a public school employer must disclose the major provisions of the agreement,
including, but not limited to, the costs that will be incurred in the current and subsequent years,
AB 2756, enacted in 2004, added addiljonal provisions which require district administration to
certify that the district can meet its financial obligations under the proposed agreement. It further
stipulates that if the school district does not adopt necessary budget revisions to meet the
collective bargaining agreement provisions, the county superintendent of schools shall issue a
qualified or negative certification for the next interim report.

CURRENT CONSIDERATIONS
The purpose of this agenda item is to present the Tentative Agreement between the District and
the CSEA membership (Exhibit A) 1o the Board of Trustees for approval. In addition to the

Tentative Agreement, the Public Disclosure of AB 1200 Collective Bargaining Agreement is
attached (Exhibit B).

AGENDA ITEM 6

EXHIBIT A
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CUSD/CSEA — 2010-12 Settlement Agreement
September 28, 2010
Page 2

FINANCIAL IMPLICATIONS

The total estimated fiscal impact of this two-year agreement, if approved by the Board of
Trustees, is a savings to the District of approximately $11,297,365. This savings will be realized
over fiscal years 2010/11 through 2011/12 as follows:

2010711 $ 5,334,301
2011/12 3 5963064
TOTAL $11,297,365

STAFF RECOMMENDATION

It is requested the Board of Trustees approve the two-year (2010/11 through 2011/12) contract
settlement with CSEA as proposed (Exhibit A),

It is further recommended the Board of Trustees certify the public disclosure of the proposed
agreement with CSEA has been completed in accordance with Government Code Section 3547.5
and the changes incorporated by AB 2756 (Exhibit B).

DISCUSSION/
ACTION

— —EXHIBIT A
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Terms of Tentative Agreement Reached Between the
Capistrano Unified School District and
California School Employees Association Chapter 224

1. The following terms constitute the tentative agreement reached between the parties at
8:00 p.m. on September 1, 2010.

2. Term of the Agreement: This agreement shall be in full force and effect from
July 1, 2010 to June 30, 2012. For fiscal 2011/2012 each party shall have the right to

reopen two articles.

3. Except as modified herein, the agreement embodies all terms and conditions of the
agreement between the Capistrano Unified School District and CSEA Chapter 224 that
expired on June 30, 2010

4. Temtative Agreements: In addition 1o the agreements set forth in this document, the
parties incorporate by reference all other tentalive agreements reached by the parties
during these negotiations. Said other tentative agreements are attached to this document
as Exhibit 1.

5. Work Year Modifications: Work year modifications as agreed to by the parties are
attached to this document as Exhibit 2. For fiscal 2010/2011 the work modifications that
commence this year are those that modify the employee work calendar to 192 work days
including the following classifications- Independence Facilitator-Autism, 1BI
Assistant/Tutor and Senior IBI Assistant/Tutor. All other work year reductions set forth
in Exhibit 2 commence in fiscal 2011/2012.

6. Salary Schedule: Section 11.1 shall be modified as follows: Effective July 1, 2010, the
2005/2010 classified pay schedule shall be reduced by 0.7% [seven-tenths of 1%] up to
and including June 30, 2011. Effective July 1, 2011, the classified pay schedule shall be
restored to the amount set forth in the 2009/2010 pay schedule.

7. Furlough Days: Section 11.1.1 shall be added as foltows:

For fiscal 2010/2011 classified unit members shall take furlough days as follows:
a. Nine Month Employees — 5 days

b. Ten month Employees- 7.5 days (see MOU)

¢. Eleven Month Employees- 8 days

d. Twelve Month Employees- 9.5 days

For fiscal 2011/2012 classified unit members shall take furlough days as follows:
a. Nine Month Employees- 5 furlough days

b. Ten Month Employees- 5.5 furlough days

c. Eleven Month Employees- 6 furlough days

d. Twelve Month Employees- 6.5 furlough days

8. Holidays as Furlough Days: For nine month employees who have a work year reduction
as set forth in Exhibit 2 above, the following holidays shall serve as three of the furlough
days described in section 7 above for fiscal 2010/2011- November 26, 2010; December
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10.

11.

12.

13,

23, 2010 and April 8, 2011. For Fiscal 2011/2012 the following holidays shall serve as
three of the furlough days for nine month employees only--November 25, 2011;
December 23, 2011, and the local spring holiday, exact date to be adopted by the Board
of Trustees in the 2011/2012 calendar. For all other employees set forth in section 7
above for fiscal 2010/2011 the following days shall be unpaid days- November 26, 2010;
December 23, 2010 and April 8, 2011.

Scheduling of Furlough Days: The Superintendent or designee is directed to meet with
the Association to identify which days will be reduced in 2010-11 and 2011-12 by
October 1, 2010,

Step Freeze: Section 11.1.2 shall be added as follows: Effective September 1, 2010 to
August 31, 2011 unit members who are due a step increase on their anniversary date shall
not receive said step increase for a period of one calendar year. Unit members shall
receive their next occurring step increase on their following anniversary date,

Elimination of Articles: Upon the ratification of the agreement, the following articles are
eliminated from the terms of the agreement:

a. Article 3.8 Year Round School

b. Article 9.3 Sick Leave Incentive

¢. Article 10.1.1 Floating Holiday

Daily Work Schedule Modifications: the district may modify work schedules as follows:

a. Employee schedules that are 2.4 hours per day (hpd) or less may be adjusted to 2 hpd
(Keep Food Service Workers, Food Service Cashiers).

b. Employees with schedules from 2.5 hpd to 3.4 hpd may be adjusted to 3 hpd
¢. Employees with schedules 3.5 hpd to 3.9 hpd may be adjusted to 3.5 hpd
d. Employees with schedules 5.5 hpd to 6 hpd may be adjusted to 6 hpd
e. Employees with schedules 7.5 hpd and 8 hpd may be adjusted to 7 hpd (Bilingual
Independence Facilitator (IF), IF SpEd, Lead Food Service I and II, Literacy
Intervention Specialist, Nursing Specialist, Opportunity Assistant, Speech Language
Pathologist Assistants; excludes High School Campus Supervisors, Preschool
Teacher and Preschool Resource Teacher)
Health and Welfare Benefits: Amend section 12.2(a) as follows:
Hours Worked Percent Paid By District
4 10 less than 6 68.75%
6 to less than 8 hours 93.75%
8 hours 100.00%

Amend section 12.2 as follows:

Effective January 1, 2011, the parties agree the maximum contribution rate for all HMO
health insurance plans based upon 2010 Anthem Blue Cross HMO contribution rates as
follows: (I) the actual cost of the insurance up to a maximum of $4,901.90 per year for
employees electing employee only coverage; (2) the actual cost of the insurance up to a
maximum of $10,132.40 per year for employces electing employee plus one coverage;
(3) the actual cost of the insurance up to a maximum of $14,412.20 per year for
employees electing employee plus two or more coverage (family coverage).
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Effective January 1, 2011, the parties agree the maximum contribution for any POS or
PPQ health insurance plan based upon 2010 District contribution rates for Anthem Blue
Cross POS plan at each tier of coverage as follows; (1) the actual cost of the insurance up
to a maximum of $6005.30 per year for employees electing employee only coverage; (2)
the actual cost of the insurance up to a maximum of $12,454.40 per year for employees
electing employee plus one coverage; (3) the actual cost of the insurance up to a
maximum of $17,730.90 per year for employees electing employee plus two or more
coverage (family coverage).

Effective January 1, 2011, the classified bargaining unit shall be provided with selections
set forth above based upon the MEBA Plan “B” options for coverage and rates.

14. Article 4 shall be amended as follows with the following language:

4.2.2.3.1 Mediation Level

Subject to the terms set forth below, in the event the grievant is not satisfied with the
decision at Level Three, he/she may request that the grievance be submitted to mediation.
Within, ten [10] days of the receipt of the request for mediation, the Association and the
District shall contact the California State Mediation and Conciliation Service [CSMCS]
to request a mediator. The parties shall meet with the Mediator to discuss and attempt to
resolve the dispute. The Mediator shall have no authority to impose a settlement upon the
parties. In the event that the parties reach an agreement, the terms shall be reduced to
writing and signed off by the parties. In the event that no resolution is reached, the
grievant may exercise his/her right to appeal to Level Four pursuant (o the language of
section 4.2.2.4. From the date of ratification to June 30, 2011, for grievances that are
initiated after the date of ratification, the Association may move the grievance to the
mediation step set forth herein for up to twelve [12] grievances. For any grievance that
occurs after the 12" grievance, the mediation step may be used by mutual agreement of
the parties. During the month of June 2011, the parties shall meet with Mediator Don
Razca to review the utilization of mediation as described in this article. Notwithstanding,
the above, the parties may mutually agree to utilize the mediation step for any grievances
initiated prior to the ratification of this agreement.

15. The parties agree to retain the Memorandum of Understanding regarding “Classification
Plan.”

16. Restoration Language:

A. It is the intent of the parties that if during the term of this agreement, and following the
adoption of the 2010-11 and 2011-12 state budgets, CUSD’s actual funded base revenue limit
increases from the Governor’s January 2010 Budget Proposal, 17.5% of these new revenues
will be applied toward restoration of furlough days.

For purposes of this calculation, ADA increases will be reduced by 50%.

Any increase in new funded base revenue limit would need to be indexed so that once the
first $1,700,000 in new unrestricted funded base revenue limit is realized, CSEA would
receive restoration equal to 17.5% of this amount. Priority will be given to the restoration of
the reduction in the student instructional year, meaning the student days would be restored
first.
EXHIBIT A
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B. The calculation of the amount available per unit of ADA shall include the funded base
revenue limit increases, deficit reduction, equalization and/or any other ongoing unrestricted
change to the state funding per unit of ADA in the 2010-11 and 2011-12 budgets. Tier three
categorical flexibility is not included in the funded base revenue limit calculation.

C. CUSD’s actual funded base revenue limit is defined for purposes of this agreement to be:
funded base revenue limit per average daily attendance (ADA) x P-2 ADA. P-2 ADA
increases will be reduced by 50% for purposes of this calculation to provide sufficient
funding to cover the costs associated with the additional students.

The calculation shall include any increased ADA over 09-10 P-2 ADA not previously paid to
CSEA as a result of this restoration formula,

D. This language will remain in effect through June 30, 2012.

E. If the current system of funded base revenue limit funding is discontinued or modified, or
the state makes changes on how school districts are funded either party may reopen this
agreement for the purpose of making the calculation consistent with the stated intentions of
the parties and the procedure agreed herein.

Example
ADA INCREASE @ 50%
$5,083.60 x 100 = $508,360
8508,360 x 0.5 = 3254,180 x 17.5%

Consistent with the intent of the HR Education Jobs and Medicaid Assistance Act of 2010 to
protect and/or reinstate positions in education, the District will first consider how the funds may
be used to preserve existing jobs, prevent additional layoffs, and/or reinstate positions eliminated
through previous layoffs, Within ten days of official receipt of the funds, the District will meet
with CSEA to discuss such positions that could be effected. In the event that the District chooses
to use funds to offset compensation reductions for any employee group, the District agrees to re-
open negotiations with CSEA.

For the District: For CSEA Chapter 224:

Date: -3 ~/o Date: 4/5//0
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CAPISTRANO UNIFIED SCHOOL DISTRICT
and
CAPISTRANO UNIFIED CHAPTER 224
CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION

CONTRACT LANGUAGE AGREEMENTS

New language is in bold.

Deleted language is in strikethrough,

ARTICLE 2 - RECOGNITION
The parties have reached tentative agreement on the following:

23 The exclusive representative shall not represent substitute employees, short term employees,
temporary employees, exempt employees, student employees, or restricted employees per the
Education Code and management, confidential, and supervisory employees as listed in Board
Policy Number 4300 designating management and Section 2.3.1 below, or those classified

employees presently represented by another exclusive representative. EffeetiveJanuary—;
2863, Student Supervisors shall be considered shori-term employees, unless they serve in

another classified position.
The parties have reached tentative agreement on the following:

2.4.1 The District shall notify the Association of all newly created classified positions
which shall be assigned to the bargaining unit in accordance with the
requirement of Sections 2.2 above, except those which are lawfully declared
management, confidential, or supervisory, and shall be assigned a salary range
after negotiation with the Association,

The parties have reached tentative agreement on the following’
2.4.1.1 New Classifications
New classifications shall be of two types:

1. Those which result from the reclassification of an existing
position and which are:

a. caused by a growth and/or expansion in responsibilities or
from a combination of parts of former positions; or

b. those which are new in composition and scope of
responsibilities.
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ARTICLE 3 - HOURS OF EMPLOYMENT AND OVERTIME

The parties have reached tentative agreement on the following:

341 Employees who work ai-teast six hours or more per day shall be entitled to an unpaid
duty-free lunch period of at least thirty (30) minutes.

The parties have reached tentative agreement on the following:

The parties have reached tentative agreement on the following:

35 Shift Differential

The parties have reached tentative agreement on the following:

3.7.1 An employee in the bargaining unit who works thirty (30) minutes or more per day in excess
of his/her regular part-time work schedule for a period of twenty (20) consecutive working
days or more shall have his/her regular work schedule adjusted upward to reflect the longer
hours, effective with the next pay period. Said adjustment shall apply to Temporary
Additional Assignments [TAA]. [Consistent application of Education Code Section 45137]

The parties have reached tentative agreement on the following:

The parties have reached tentative agreement on the following:

3.10 Compensatory Time

3,10.1 Compensatory time off in lieu of overtime pay may be granted at the discretion
of the District, in accordance with section 3.2.7 of this article, and will be given
at the appropriate rate of overtime in accordance with the provisions contained
in this section,
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3.10.1.1 At the time the employee is offered an overtime assignment, the
supervisor will inform the employee if compensatory time is
available in lieu of overtime pay. The compensatory time off shall
be at the overtime rate.

The parties have reached tentative agreement on the following;

3.10.3 Compensatory time shall be recorded on an official form. The original will be
maintained by the employee’s supervisor and a copy will be provided to the
employee. A new copy will be provided after any change, either through
additional hours added or in a reduction of hours through payment,

The parties have reached tentative agreement on the following:

3.10.4 Upon separation from the District, for any reason, any accrued compensatory
time will be paid In accordance with this Article at the earliest convenience of
the District, but not to exceed 60 days from date of separation.
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ARTICLE 4

- GRIEVANCE PROCEDURE

The parties have reached tentative agreement on the following:

62
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4.2.2.1

4222

4.2.2,3

Level One - Within 30 days after the occurrence or the act of omission giving
rise to the grievance, the grievant must present his/her gnievance on the
prescribed District form to hissher immediate supervisor. The form shall
include statements indicating:

a How the individual employee was adversely affected;
b. The specific section of the contract allegedly violated,
c. The specific remedy sought by the employee to resolve

the grievance.

A An-informal conference shall be held within the stated time limits at the
written request of either the grievant or the immediate supervisor.

The immediate supervisor shall communicate his/her decision to the
employee in writing within five ten days after receiving the grievance or
within five ten days after the informal conference. If the immediate
supervisor does not respond with the time limits, the grievant may appeal 10
the next level.

Level Two - In the event the grievant is not satisfied with the decision at
Level One, he/she may appeal the decision in writing to the Deputy
Superintendent;-Personnel-Services—Bdepartment head or designee within
ten (10) days, In the event the District selects a designee rather than the
named agent, the District must advise CSEA of the change five days in
advance of the grievance meeting. The designee shall have the authority to
resolve the grievance. This-staternent The appeal shall include a copy of the
original grievance, the decision rendered, and a statement of the reasons for
the appeal. The appeal shall be submitted on the prescribed form.

An-informal A conference shall be held within 10 days of the receipt of the
appeal thestated-time-Hmitsat-the-writtenrequest-ofeither-the-grievant-er-the
Peputy-Superintendent- Rersonnel-Sepvicesor-designee:

The Deputy—Superniendent—Rersonnel-Serdees Ddepartment head or

designee shall communicate histher decision to the grievant in writing within

ten (10} days after receiving—the appeal meeting. If the Deputy
Superintendent, Personnel-Serviees department head or designee does not

respond within the time limits, the grievant may appeal to the next level.

Level Three - In the event the grievant is not satisfied with the decision at
Level Two, he/she may appeal the decision in writing to the Assistant
Superintendent, Personnel Services or designee within ten (10} days. In
the event the District selects a designee rather than the named agent, the
District must advise CSEA of the change five days in advance of the
Level Three meeting. The designee shall have the authority to resolve the
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grievance. The appeal shall include a copy of the original grievance, a
copy of the Level Tweo decision, and a statement of the reasons for the
appeal. The appeal shall be submitted on the prescribed form. A
conference shall be held within 10 days of the receipt of the appeal. The
Assistant Superintendent, Personnel Services or designee shall
communicate his/her decision to the grievant in writing within ten (10)
days after the Level Three meeting.

The parties have reached tentative agreement on the following:

4.3.2.1 The Association shall notify the District in writing by October 1 of each

school year and upon any changes thereafter of the names of the job
stewards and the groups of employees they represent, Such determination
shall be made in a manner, which minimizes release time for processing
grievances. Eligible CSEA designee/representatives will be released to
attend to grievance processing with minimal interruption to the
employee’s work day and work load.

The parties have reached tentative agreement on the following:

D707 0PNY 11T 3Tdv L

4.4.4 Both parties agree that the proceedings of the grievance procedure shall be kept

formal and confidential.
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ARTICLE 5- SAFETY

The parties have reached tentative agreement on the following;

5.6 Safety equipment currently required by snd-paid-for-by-the District shall eentinte—te be patd
provided by the District for-by-the-Distriot as-such-equipmentisrequired:
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ARTICLE 6 - EVALUATION PROCEDURE

The parties have reached tentative agreement on the following:

6.3 If deemed necessary by the-Superintendent—or the employee’s immediate supervisor, the

employee shall be evaluated at more frequent intervals.
The parties have reached tentative agreement on the following:
6.6 All copies are 10 be signed by the employee and the evaluator supemser %e—ﬁae{—t-ha{—the
ely shal,si thaplsl wit uetai t th ely' s;aat'f:'s

does not mean the employee is in agreement with the evaluation, only that the
evaluation has been discussed with the employee.

B 2

The parties have reached tentative agreement on the following:

6.7 Evaluators are to make comments on the evaluation form relative to outstanding work, poor
work, specific comments on strengths or weaknesses, and specific recommendations for
improved performance. Failure by the employee to show satisfactory improvement may
be deemed just cause for-dismissal-discipline pursuant to Article 17.

The parties have reached tentative agreement on the following:
6.7.1 The appraisal form represents the supervisor's current evaluation of the unit
member's performance, Ng-attempt—is—to—be—made—to—averape—o past—aBd

present-performanee;

The parties have reached tentative agreement on the following;

9

6.7.2  Any ratings that translate to "Needs Improvement,” or "Unsatisfactory" shall
include in the comments area of the Performance Appraisal (or an attachment)
an explanation of the need for improvement, or the basis for unsatisfactory
performance. Prior documentation and/or memos of prior discussions (within
the evaluation period) regarding performance or behavior shall have been
provided to the employee,

EXHIBIT A
(11 of 26)

EXHIBIT A
(39 of 132)



ARTICLE 7- TRANSFERS AND ASSIGNMENT

The parties have reached tentative agreement on the following:

7.1.2  CSEA shall be provided with a copy of all job descriptions, and upon any job
description revision.

The parties have reached tentative agreement on the following:

7.2.1 Positions will be posted as needed, and will be open to internal and extemnal
candidates in accordance with the provisions of this Article.

The parties have reached tentative agreement on the following:

The parties have reached tentative agreement on the following:

7.3.1 A permanent unit member may request a transfer to a position in the same
classification when a vacancy occurs by completing and submitting an on line

application transferrequestform-on-Hne to Personnel Services. Employee initiated
transfer requests shall be given first consideration as defined in 7.0,

The parties have reached tentative agreement on the following:

7.9.3 Employees who are transferred by the District shall be informed by the
appropriate supervisor or manager in writing at least seven ten working days
prior to the effective date. Notification may be less than seven ten days if
student enroliment, potential harm to students or staff, or other extenuating
circumstances exist or if the employee and supervisor mutually agree.
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Employees shall also receive notification of their right to a conference
pursuant to Artisle--8-4 Article 7.9.4,

The parties have reached tentative agreement on the following;

794

Unit members being considered for a District iniliated transfer shall be
afforded an opportunity to conference with the supervisor(s) before a final
decision is made. If requested, Fhe unit members shall have the right to an
Association representative at the meeting and be notified of the reasons for

the transfer~-f-theyrequest-them:

The parties have reached tentative agreement on the following:

IR IR R RAYE ]

7.9.5

Upon written request to Personnel Services, employees may also request a
conference with Deputy Assistant Superintendent Personal Personnel
Services or designee regarding the reasons for a District initiated transfer.
The employee may be accompanied to the meeting by an Association
representative. CSEA or the employee may request that the reasons for the
transfer be set forth in writing. Such a written response shall be provided
within five (5) working days.
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ARTICLE 8 - LEAVES

The parties have reached tentative agreement on the following:

8.3.2  An employee in the bargaining unit whese—regularassigned-shiftcommeneus—after
3:00-p-m—and who is required to serve four hours or more of that day on jury duty
shall be excused trom wark without loss of pay per the provisions described herein.

The parties have reached tentative agreement on the following:

The parties have reached tentative agreement on the following:

8.7.1.8- School Activity Leave as set forth in section 8.12 of this Article
The parties have reached tentative agreement on the following:
8.12  School Activity Leave

Employees who are parents, guardians or grandparents who have custody of one or more children in
grades K-12 may use up to 40 hours per school year to participate in school activities for their
children.

Employees may use vacation, compensatory time, personal necessity or leave without pay for this
purpose, However, no more than eight hours in any calendar month may be used and employees must
give reasonable notice to their Supervisor of the planned absence for “School Activity Leave™ prior
to taking the time off, and such time shall be approved by the Supervisor.

If both parents of a child are employed at the same worksite, only the parent who first gives notice
may qualify for the leave.

EXHIBIT A

R TR AR AR PEAREIY |

—  (140f26) — -

EXHIBIT A
(42 of 132)

174



ARTICLE 9 - VACATIONS

The parties have reached tentative agreement on the following:
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ARTICLE 10 - HOLIDAYS

The parties have reached tentative agreement on the following;

ARTICLE 11 - WAGES

The parties have tentative agreement on the following:

. Effective July 1, 2010 through June 30, 2011, unit members shall not advance on
the salary schedule.

The District have tentative agreement the following:

11.4 Longevily

Effective July 1, 1994, Step 10 was added to the Classified Salary Schedule in lieu of
longevity increments. Employees who completes one (1) year on Step 6 and are commencing
their tenth (10) year of consecutive, regular service with CUSD is are eligible for Step 10
which shall be 5% higher than Step 6.

In addition, effective 7/1/97, Step 15 was added to the Classified Salary Schedule. Employees
who are beginning their 15th year of consecutive service are eligible for Step 15, which shall
be 5% higher than Step 10 effective July 1, 2006.

Effective 7/1/98, Step 20 was added to the Classified Salary Schedule. Employees who are
beginning their 20th year of consecutive service are eligible for Step 20, which shall be 2.5%

higher than Step 15.
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ARTICLE 16 - LAYOFF AND REEMPLOYMENT

16.1

16.2

Definitions

16.1.1

16.1.2

16.1.3

16.1.4

16.1.5

16.1,6
16.1.7

16.1.8

16.1.9

“Layoff” as used in this section, means any reduction in hours of
employment or assignment to a classification or grade lower than
that in which the employee is currently serving,

“Classification” as used in this section, means that each “position” in
the classified service shall have a destgnated title, a specific statement
of the duties required to be performed by the employees in such a
position, and a regular monthly salary range. Each “classification”
within the District will have any number of individual “positions”
with a specific number of hours per day, hours per week, and months
per year.

“Bumping” or “displacement” as used in this section, is defined as the
right of an employee in a classification identified by the Board for
layoff to displace employees in accordance with the provisions of
16.4.2, or in other classifications which the employee has held,

“Luwer Classification” as used in this section, is defined as a
classification currently placed at a lower range on the salary schedule
than that of the affected employee.

“Higher Classification” as used in this section, is defined as a
classification currently placed at a higher range on the salary
schedule than that of the affected employee,

“Length of Service™ as used in this section, is defined as date of hire
in a classification.

“Seniority” as used in this section, is defined as length of service
within a classification, plus higher classification.

No permanent or probationary classified employee shall be laid off or
voluntarily reduced from any position while employees serving under
short-term or substitute status are retained in positions of the same
classification.

A short-term or substitute employee may be separated at the
completion of the assignment without regard to the procedures set
forth in this Article,

Reasons for Lavofl

16.2.1
16.2.2

16.2.3

Reasan(s) for layoff shall be for tack of funds and/or lack of work.

Layoff results in the elimination of a position or reduction in assigned

time.

Layoffs occur as follows:

16.2.3.1When as a result of the expiration of a specially funded
program, positions must be eliminated at the end of any school
year, and employees will be subject to layoff for lack of funds,
the employee laid off at the end of such school year shall be
given written notice on or before April 29 informing them of
their layoff effective at the end of such school year and of their
displacement rights, if any, and rehire rights. However, if the
termination date of any specially funded program is other
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than June 30, such notice shall be given not less than 45 days
prior to the effective date of their layoff.

16.2.3.2WHhen, as a result of a bona fide reduction or elimination of the
service being performed by any department, classified
employees shall be subject to layoff for tack of work, affected
employees shall be given notice of layoff not less than 45 days
prior to the effective date of layoff, and informed of their
displacemeat rights, if any, and reemployment rights.

16.2.4 Nothing herein provided shall preciude a layoff for lack of funds in
the event of an actual and existing financial inability to pay salaries of
employees, nor layoff for lack of work resulting from causes not
foreseeable or preventable by the governing board, without the notice
required by Section 16.2.3

163  Computation of Seniority

16.3.1 Length of service in a classification shail be the orly criterion used to
determine seniority.

16.3.2 In the event two or more employees in the same classification hold the
same seniority date, seniority order shall be determined by lot,
Drawings by lot will be observed by a CSEA representative. The lot
procedure will be by mutual consent of the District and CSEA.

16.3.3 Employees must have held a position in a classification to accrue
seniority.

16.3.4 If an employee is assigned to a position in a lewer classification
senfority accumulation for the higher class discontinues.

16.3.5 When reclassification results in the upgrade of the classification
seniority date shall be the effective date of reclassification unless the
District and CSEA agree otherwise writing.

16.4  Order of Layoff, Notification, Employee Rights

16.4.1 The specific positions to be eliminated or reduced shall be determined
by the Board.

16.4.2 The order of layoff within the classification shall be determined by
seniority. The employee who has been employed the shortest time in
the classification, plus higher classifications, shall be laid off first.

16.4.3 Senior employees shall bump the least senior employees in their own
classification as follows: Employees shall bump the least senior
employee in the classification that has at least the same number of
hours per day and months per year. In the event a bump of equal
number of hours per day and months per year is not available, the
employee shall bump the least senior employee in the classification
that is the closest to the daily hours per day and months per year.
The same standard shall hold for employees bumping into a lower
classification for which they have bumping rights.

16.4.4 If a vacancy exists within the same classification, the employee
affected by layoff shall be offered vacant positions based on seniority,
and if possible without increasing the assigned time.
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16.5

16.6

16.4.5 If no vacancy exists within the same classification, the employee
affected by layoff from his/her present classification may bump into
the classification previously held, provided sufficient seniority is held
and if possible without increasing the assigned time.

16.4.6 Employees shall be given notice of layoff not less than 45 days prior
to the effective date of layoff and informed of their displacement
rights, if any, and rehire rights.

Rehire

16.5.1 The names of employees who are laid off, displaced or have hours
reduced in lieu of layoff shall be placed on the rehire list for the
classification from which they were laid off.

16.5.2 The rehire list for a classification shall be used before any other
means of filling vacancies for that classification except for senior
classified employees with superior statutory rights also facing layoffs.
Offers to rehire shall be made first to the employee with the greatest
seniority and shall be in reverse order of layoff.

16.5.3 Employees who are laid off are eligible for rehire for a period of 39
months and shall be reemployed in preference to new applicants. In
addition, such employees laid off have the right to participate in
promotional examinations within the District during the period of 39

- months,

16.5.4 Employees who take voluntary demotions or voluntary reductions in
assigned time in lieu of layoff, shall be granted the same rights as
persons laid off and shall retain eligibility to be considered for rehire
for an additional period of up to 24 months; provided, that the same
tests of fitness under which they qualified for appointment to the
classification shall still apply.

16.5.5 Employces who take voluntary demotions or voluntary reductions in
assigned time in lieu of layoff shall have the option of returning to a
position in their former classifications or to positions with {ncreased
assignment time as vacancies become available.

16.5.6 When an employee on the rehire list is notified of a vacancy and fails
to respond within 10 calendar days or accepts a position and fails to
report for work within two calendar weeks from the date of
acceptance shall be removed from the rehire list and shall forfeit all
rights to which he/she would otherwise be entitled.

Retirement in Lien of Layoff

16.6.1 Notwithstanding any other provisions of law, any employee who was
subject to being, ar was in fact, laid off and who elected service
retirement from the Public Employee’s Retirement System (PERS)
shall be placed on an appropriate rehire list. The District shall notify
the Board of Administration of PERS of the fact that the retirement
was due to layoff. If the employee is subsequently subject to rehire
and accepts, the District shall maintain the vacancy until the Board of
Administration of PERS has properly processed the employee’s
request for reinstatement {rom retirement

EXHIBIT A

T - (19°0f26) T T

EXHIBIT A 179

(47 of 132)



The district shall not subcontract the work of laid off employees and shall honor all such
prohibitions on subcontracting as set for in Education Code section 45193. 1.

Employees subject to layoff shall be appointed to any vacancies for which they are deemed
qualified by the District. Qualifications for a position may be determined through an interview
and selection process. When multiple affected employees are deemed equally qualified for a
position, each shall be entitled to participate in the interview and selection process.

Nathing in this article, including the definition of “layoff,” shall be deemed a waiver of the
right of CSEA to negotiate the impacts and effects of a decision to layoff or the decision and
impacts and effects of reductions in assigned time,

Bumping into a classification with fewer assigned hours, including within a classification,
shall not be considered a reduction in assigned time.

. ?4 . . EXHIBIT A
ISTOH 3111537374 - (20 of 26) - -
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9% MONTH EMPLOYEES:

" Behavior [ntervention Assistant Senior 1Bl Assistant/Tutor
_Bilingual Clerk Speech and Language Pathologist Asst (SLPA)
i Bilingual Community Services Liaison Storekeeper/Deliver Driver (Food Services)

Bilingual Independence Facilitator
Bilingual Inst Asst

Bilingual Inst Asst-Preschool
Bilingual Inst Asst-Special Education
: Bilingual Instructional Assistant - Community
Education ESL

Caregiver-Special Education
Certified Occupational Therapist Asst (COTA)
Elementary Library Media Technician
Elementary Schoot Clerk

Food Service Elementary Cashier
Food Service Worker

Health Assistant

| High School Campus Supervisor

IB1 Assistant/Tutor

Independence Facilitator-Autism
Independence Facilitator-SpEd
Infant/Toddler Child Care Provider
Inst Asst-Community Ed ESL

Inst Asst-Community Education

Inst Asst-Computer Lab

Inst Asst-Culinary Arts

Inst Asst-ELD

Inst Asst-Preschool

Inst Asst-Science

Inst Asst-SH Swimming

Inst Asst-Sp Ed Preschool

Inst Asst-Special Education

Inst Music Assistant

Instructional Assistant

Intermediate Office Assistant (Elem Svcs)
Interpreter for the Hearing Impaired
I.ead Food Service Worker |

I.ead Food Service Worker [I
Licensed Vocational Nurse

Literacy Intervention Assistant
Middle Schoo! Campus Supervisor
Noon Aide

Nursing Specialist

Qpportunity Assistant

Preschool Resource Teacher
Preschool Teacher

School Clerk |

| School Secretary [ (K-8)

Sub-Total 180
Vacation 12
Total 192
8:27/10 ' 75
EXHIBIT A
. (21of26)
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10 MONTH EMPLOYEES:

i High School Attendance Clerk

i School Clerk | (Middle/High School)

School Clerk 11

i School Secretary | (K-8)

School Secretary | (Middle/High School)

School Secretary [ (Comm Ed)

School Secretary 1 (Middle/High School)

Sub-Total

187

Vacation

13

Total

200

§/27710

EXHIBIT A
(22 of 26)
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10 MONTH EMPLOYEES:

. Bilingual Elementary School Clerk

| Bilingual Elementary Schoo! Office Manager
Elementary School Clerk

; Elementary School Office Manager

{ High School Library Media Clerk

i High School Library Media Technician

[ Middle School Library Media Technician

Sub-Total 203
Vacation 13
Total 216
77
GPersonnePMGMT: Valene'CL neg EXHIBIT A yees.doc8/27/10
— -~ - (@230f260) - )
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10 % MONTH EMPLOYEES:

i Academic Advisor

{ Account Clerk 111 (Food Services)

Accountung Technician | {Preschool)

Activities Account Clerk

¢ Alternative Education Oftice Manager

[ Bilingua! Staff Secretary (LAC)

i Braille Transcriber

Buyer {Food Services)

Community Education Office Manager

Head Academic Advisor

High School Office Manager

Intermediate Office Assistant (Elem Sves/Music)

JTob Techmcian 1 (SCHS)

Licensed Vocational Nurse

Middle Schoo! Office Manager

Nursing Specialist

Occupational Therapist

Research & Assessment Technician

Registrar

School Clerk 1 (Comm Ed)

School Secretary | (Alternative Schools)

School Secretary Il

School Receptionist

Theater Manager
Sub-Total 208
Vacation 13
Total 221
82710 EXHIBIT A
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12 MONTH EMPLOYEES:

Account Clerk |

Account Clerk I

Account Clerk (1

Accounning Tech |

Accounting Tech [

Assistant Buyer

Attendance/Accounting Tech

Benefits Technician

Bilingual Clerk

Bilingual Intermediate Office Assistant

Bindery Worker

Bingl Inst Asst-Preschool (Full Day State Program)

Buyer (Purchasing)

Buyet/Planner

Custodian I

Custodian 11

Custodian I}

Custodian 1V

District Receptionist

District Registrar

Early Intervention Transition Spec

Electronic Specialist

Enrollment Technician

Grounds Equipment Operator

Groundskeeper

Heat & A/C Conditioning Asst

Heating A/C & Refrigeration Tech

Heavy Equipment Operator

Info Systemns Speciatist ]

Info Systems Specialist 11

Info Systems Specialist 111

Inst Asst-Preschool (Full Day State Program)

Instructional Materials Specialist

Intermediate QOffice Assistant

[nventory/Parts Specialist

limigation Specialist

Job Technicran [ (Career Preparation)

Job Technician I

Lead Accounting Tech

Lead Intermediate Office Assistant

Lead Programmer/Analyst

Lead Warehouse Worker (Food Sves)

Maintenance Carpenter

EXHIBIT A
(25.0f 20)
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Maintenance Electrician

Maintenance Locksmith

Maintenance Painter

| Maintenance Planner

Maintenance Plumber

Maintenance Operations Storekeeper

Maintenance Welder

Payroll Specialist

Personne! Assistant

Pestigide Applicator Techmician

Physical Therapist

Pool Maintenance Technician

Preschool Teacher (Full Day State Program)

Reprographics Technician

Researcl/Evaluation Analyst

Risk Management Lead

School Clerk I (Comm Ed)

Senior Staif Secretary

Special Education Legal Specialist

Staff Secretary

Storekeeper/Delivery Driver

Technology Support Spec |

Technology Support Spec (I

| Technology Support Spec 11
Technology Suppoart Spec IV

Traming/User Support Spec

User Support Specialist

Web Master

EXHIBIT A
(26 0f 26)
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Orange County Department of Education
District Fiscal Services

PUBLIC DISCLOSURE OF COLLECTIVE BARGAINING AGREEMENT
in Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5, und CCR, Title V, Section 15449

Name of Schoul Disoet. Capistrano Umified School District
Name of Barganing Umit: CSEA
Certficated, Classified, Other: Clagsified
The propased aureement covers the penod begmning: Julv 1. 2010 and ending: June 30, 2012
{date} {date)
The Governeng Board will act upon this agreement or:  Seplember 28, 2010
[Jate)

A. Proposed Change in Compensation

Compensation Annual Fiscal impact of Proposed Agreement
Cust Prror fo
Proposed Agrcement Year | Year 2 Year 3
Increase/(Decrease) Increase/{ Decrcase) Increases( Decrease)
¥Y 2001011 FY 20§0-1) FY 2001-12 FY 2612-13

1 [[Satary Schedule S 36.U71,900 48 (320,460)f S - IS

(3 7%a) Elecuve 701710
7 |step and Ceoluinn - hicteuse % - s (921,039 S (921,039)4 % (939,460

Decrease) Due 16 movement plus

lany changes due w sealement
Y fiOther Compensation - Furlough days S s £1,945,063)f (L7601 S -

Description of other compensation 3 (700,523)¢ 5 (1.242,464)] % (813,476)}

Assignment adinstinents
4 {IStatulary Benefits - STRS, PERS, FICA. S (873.816)¢ S (760,074)|} S (394,059)

WO Lik Medeare eie
S [Mealth/\Welfare Plans 5 (573.400)) 3 (1.821,876)} S (3,177,500)
G || Totad Compensation - Increase S 56,071,400 $ (5334300} 8 (5.963,064)]| $ (5.324,495)

Decreise) (1 oal Lines 1-5)
-9.51%% -10.63%) -9 31%|

7 J[Tatal Nomber of Represented Employces 1,432.00)

(Use FTESs il appropriate)
¥ JTutal Compensation Average Cost per [ 3915618 (3,725)} 3 (4164} S (3,718)

Employee

-9.51%| -10.63%) -9.50%)

Rewvised June 2004
EXHIBIT B

(1 of 8) 81
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Q.

10,

11.

Public Disclosure of Proposed Collective Bargaming Agreement
Page 2

What was the negotiated percentage decrease approved? For example, if the increase in "Year 1” was for
less than a full year, what 15 the annualized percentage of that increase for "Year 1"?

The decrease is 0.7 percent from 711010 6:30:11. Additionally there are benveen 5and 12.5 furlough
davs or unpaid holidays i 10-11 and 5 und 6.5 furlough days in 2011-12 depending on the employee’s
work culendur.

Were any additional steps. columns, or ranges added to the schedules? (If yes, please explain.)

A Jreeze in step movemens will be implemented for one full year effective September 1, 2000 until August 31,
2001
Please include comments and explanations as necessary.

Additional salary reductions adding up 10 1.53% in 2010-11 result from work calendar adjusiments and
work howr adjusiments that will be partially implemented in 2010-11 and fully implemented in 2011-12

. Docs this bargaining unit have a negotiated cap for Health and Welfare benefits’ Yes NOD

If yes, please describe the cap amount.

The plans are capped at the 2011} calendar year rates. The effective date of the cap is January Ist, 2011,

Proposed Negotiated Changes in Nencompensation Ttems (i.e., class size adjustments, staft’ development
days, teacher prep time, classified staffing ratios, etc.)

Mutually agreed upon adjustments to contract language inchuding limited mediation for grievances and
restoration language
What are the specific impacts on instructional and support programs to accommodate the settlement?

Include the impact of changes such as staff reductions or increases, program reductions or increases, elimination

or expansion of other services or programs (i.¢., counselors, librarians, custodial staff, ete.)

There are no specific impacts on instructional and support programs in order to accommodate the sertlement.

Revised June 2004
EXHIBIT B
{(2of8 .
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.

F.

Public Disclosure of Proposed Collective Bargamming Agreement
Page 3

What contingency language is included in the proposed agreement? Include specific arcas identified
reopeners. applicable (iscal years. and specific contingency language.
1o Linuted reopeners i 200 1-12

Will this agreement create, or decrease deficit financing in the current or subsequent year(s)?
"Dehicit Financing® 1s defined to exist when a fund'’s expenditures and other financing uses exceed its revenues
and other financmg sources in a given year. if yes, explain the amounts and justification for doing so.

The ugreement will decrease "deficit spending” (as defined above) in the curvent year and in future years.

The district projected a deficit of $5.5 million in 10-11 before this setdement. This deficit will now be
eliminated once other budget udjustments ure made at first interim.

Identily other major provisions that do not directly affect the district’s costs, such as binding
arbitrations, grievance procedures, etc,

None

Source of Funding for Proposed Agreement
1. Cusrent Year

N/A Since the settlement 15 a decrease there are no increased obligations.

2. 1f this is a single year agreement, how will the ongoing cost of the proposed agreement be funded in
subsequent years (i.e., what will allow the district to afford this contract)?

N/4

3. If'this is a multiyear agreement, what is the source of funding, including assumptions used, to fund these
obligations in subsequent years? (Remember to include compounding effects in meeting obligations.)

Ned Since the settlement 15 u decrease there are no increased obligations.

Revised June 2004 83
EXHIBIT B )
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Pubtic Disclosure of Proposed Collecine Bargiomng Agreement
Page de

H. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR (OPERATING BUDGET

C'ombined General Fund

iyt Batgarung Lo, CSEA
Catuymn | Column 2 Cofumn 3 Cotumn4 |
tatest Board- s\d|usuf\em.‘ as d Other Revisons | Fotal Curvert Budget)
Approved Budper | Result of Settlement Culunins -2+
Hetore Seulement
{Revised Budyer)

REVIENUES '
Revene bt Searees (sl H0-8099) § 0 249817736 |8 - % - 1S 2A0E1T7d6
Remmamng Resenues (R 100870 4 971304781 3 - |5 - s GT050478

TOTAL REVENUES $ 336977224 1% <18 -8 33097720

FXPENDITURES
Cenaticated Salanes (1O00-1999) S 185902543 |8 - |8 - |8 185962543
Classified Salaries 1 2000-294941 H 50,045,677 % 13.887.084} § - s 52,758,593
Employee Benelits (3000-3999) $ 72,943,233 1% (1.337.210] & -8 71,496,016
Boaks and Supphes 13000-4999) ] 17,797,629 1§ - 18 - s 17,797,029
Services, Other Opesting Lxpenses (S0U0-58994) 1§ 10,024,750 |8 - |8 « 1% 26,021,750
Capral Quttay {00G0-65949) $ 40229 1% $ -8 40,229
Other Qutgo (7167289 (7300-74949) % 98322718 5 £ 9,842,273
Mirect Support/Indirect Cos1 (T300-7399) 1 1365394} § - 18 -4 {565,394)
Other Adjusinwents

TOTAL EXPENDITURES S 308687940 | % {5,338.301)} § § 363353639

TOPERATING SURPLUS (DEFICHT M (21,710,7161 8 533430013 3 116,276,415}

TRANSFERS IN & OTHER SOURCES (8010-897%) [ § 27582971 - 13 - |3 2758297

TRANSFERS QUT & OTHER USES (7610-7099)  {§ s S [3 N

CONTRIBUTIONS (¥980-8044§ S - |5 - 1% S

CURRENT YEAR INCREASE (DLURFASEYIN

FUND BALANCE £ (1895139} 8 5334301} 3 -1 q13618.118)

BEGINNING BALANCE S 25,676,334 $ 25,676,134

Prior-Year Adjustments/Restnemenis (9793:9795y [ § S

CURRENT.YFAR ENDING BAL ANCE b 672391518 5,334.301 [ 8 BB 12,058,216

COMPONENTS OF ENDING BALANCE:

Rueserved Amownts (971 1-9740) 1) 3250001 % |8 - |8 325,000

Reserved for Econonue Limcentainties i9779) S V841121 18 RIRECIKIVEN 1 ~ 1% 7175422

Desrgnated Amounts (97750780 3 4357794 % $ s 4,557,794

| vappiopriated Amogot - Unrestricted (97907 S - |8 . |5 [

Unapprepiated Anount « Resirncted (9790) S - |8 - S - 15

Reserve for Leonomie tineertamiies Percentage 0 8h%, 1 97%

EXHIBIT B Revised June 2004
B (4of8)
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~ Public Disclosure of Proposed Collective Bargaining Agrecment

Page §

L IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS

Combined General Fund

Enwer Bargwnmg Ll CSEA
200-11 1015-12 2012-13
Totat Current Budget First Subsequent Year | Second Subsequem Year
Alier Seutlemens After Scttfement After Settlement
REVENLES .
Revenue Limi Sources (S010-509Y; 5 239517746 {8 255277836 | S 261,672.240
Remamning Revenues (8100-87Y9) S 97.159478 |8 Y3.021.787 1§ 83,745,098
TOTAL REVENUES 8 346977224 | S 348,299,623 13 345,417,338
EXPENDITURES
Certiheated Salancs ([001-1999) s 185,962,543 | § 182,680,910 15 191.317,668
Classified Salanes (200029499 82,758,593 | 8 55408875 |8 57.926,630
Employee Benefits (3000-3999) b 71,496,016 |3 71,810,612 | § 71,945,959
Books und Supplies (4000-4999) 5 17,757,629 | § 9,875,043 | 8 8,950,893
Services, Other Operating Expenses (3000-5999) s 20,021,750 | § 26,104,176 §S 37,107,701
Capital Outlay {6000-6994) S 40,229 1 § 1,000 | 8 1.000
Other Outgo (7100-7299) (7400-749Y) 3 9.842.273 | S 9,651,953 {§ 9,834,412
Direct Suppori/indirect Cast (7300-7399) L) (565,394} § (572,202)] 8 {G13.703)
Other Adjusiments- Addiional Cuts Needed
FOTAL EXPENDITURES g 363,353,639 | % 161,960,367 [ $ 366,469,560
QPERATING SURPLUS (DEFICIT) 5 (16,376,415} (13,660,744} § (21,052,222),
TRANSFERS IN & OTHER SOURCES (89108979 -] 2,758,297 | 8 2639278 | B 2,486,268
TRANSFERS OUT & OTHER USES (7010-769%) 5 5 s -
CURRENT YEAR INCREASE (DECREASE) IN FUND
BALANCE S (13,618,118)]5 (11.021,466)] $ (18,565,954)
BEGINNING BALANCE $ 25676334 1 8 12,058,216 { § 1,036,750
CURRENT-YEAR ENDING BALANCE $ 12,058.216 | S 1.036,756 | (17,529 204)
COMPONENTS OF ENDING BALANCE:
Reserved Amounts (9711-9740) 3 325,000 1S 325,000 {8 325,000
Reserved for Economie Uincertaintres - Unrestricted (9770) $ 7175422 1% (3.117,906)| (21.683,860)
Reserved for Ecanomic Uncertasnties - Restricied (9770) s S Y .
Board Designated Amounls (4773-9780) 3 34.557.794 1% 38249650 | S 3,829,656
Uinappropriated Amounts - Lnresinicted (97903 S S g
Linappropriated Amounts - Resincted (9790) $ - 15 $
Revised June 2004
EXHIBIT B
(50l 8y -
EXHIBIT A
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Public Disclosure of Proposed Cellective Bargaining Apgreement
Page 6

J. INPACT OF PROPOSED AGREEMENT ON UNRESTRICTED RESERVES

1. Stte Reserve Standard

4. If no, how do you plan to restore your reserves?

2010-11 2011-12 2012-13
Total Expenditures, Transfers Qut, and Uses
a |iInctuding Cost of Proposed Agrecment) S 363,353,639 | S 361,960.367 366,169.560
State Standard Mummum Reserve Percentage for
b. jthis District enter percentage: 2.00% 2.00% 2.00%
State Standard Mimimum Reserve Amount for this
District (For districts with less than 1,001 ADA,
this 15 the grealer of Line a, mes Line b, OR
c. 1530,000 5 7,267,073 1 § 7,239,207 7,329,391
2. Budgeied Unrestricted Reserve (After Impact ot Proposed Agreement)
General Fund Budgeted Unresinicled
a. |Designated for Econonme Uncertainties (9770) 3 7,175,422 | § (3,117,906) (21,683,860)
General Fund Budgeted Unrestricted
b. {Unappropnaied Amount (3790) g - 3 - -
Special Reserve Fund (Fund 17) Budgeted
c. |Designated for Economic Uncertainties (9770) $ . $ -
Special Reserve Fund (Fund 17) Budgeted
d. |Unappropriated Amount ($790) 5 - $ - -
g. | Total Available Reserves $ 7,175,422 1 % (3,117,906) {21,683,860)
I Reserve for Economne Uncertainnies Percentage 1.97% -0.86% -5.929,
3. Do unrestricted reserves meet the state mintmum reserve amount? .
2010-11 Yes No |x
2011-12 Yes No }x
2012-13 Yes No |x

For 10-11 budget revisions will be made at first interim which will bring CUSD up to a 2% reserve level, For 11-

12 and beyond necessary reductions will be made.

86 EXHIBIT B
o . _{6olf'8)

EXHIBIT A
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Public Dhsclosure of Proposed Collective Bargaming Agreement
Page §

L. CERTIFICATION NO. 1: CERTIFICATION OF THE DISTRICT'S ABILITY TO MEET THE
COSTS OF COLLECTIVE BARGAINING AGREEMENT

The disclosure document must be signed by-the distnet Supermtendent and Chiei” Busmess Officer at the time
of public disclosure.

In uccordance with the requirements of Government Code Section 3547.5. the Superintendent and
Chief Business Officer of Capistrano Unaified School District,
hereby certtfy that the Bistnict can meet the costs incurred under the Collective Bargaining Agreement
between  the  Distnet  and  the  Capistrano  Unified  Education  Association Bargamng  Uni,

durimg  the term  of the agreement from  July 1, 2010 w  June 30, 2012

The budget revisions necessary to meet the costs of the agreement in each year of its term are as follows:

Budget Adjustment

Budget Adjustment Categories: Increase (Decrease)
Expenditures/Other Financing Uses b (5,334.301)
Ending Balance Increase (lacrease) 3 5,334 301
Expenditures/Other Financing Uses N/A
Ending Balance Increase {Increase) N/A
District Superintendent Date
(Signature)
Chiel Business Officer Date
{Signature)

Revised June 2004
EXHIBIT B
(70f8)

EXHIBIT A
1 of 132)
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Public Disclosure of Propoesed Collective Bargaining Agreeiment
Page 9

M. CERTIFICATION NO. 2

The disclosure document must be signed by the district Superintendent or designee al the time of public
disclosure and by the President or Clerk of the Govemning Board at the time of formal board action on the
propused agreement.

The mformation provided mn this document summarizes the financial implications of the proposed agreement and
1s submutted 10 the Governing Board tor public disclosure of the major provisions of the agreement (as provided
in the "Public Disclosure of Proposed Bargaming Agreement") in accordance with the requirements of AB 1200
and Govermnment Code Section 3347.5,

88

District Superintendent {(or Designee) Date
(Signature)
President or Clerk of Governing Board Date
(Signature)
Ronald N. Lebs {949) 234 9214
Contact Person Phone
. Revised June 2004
EXHIBIT B ’
{8 of 8)
EXHIBIT A
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SPECIAL MEETING

CAPISTRANO UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

33122 Valle Road
San Juan Capistrano, CA 92675

September 28, 2010 6:00 p.m.

I. PRELIMINARY

Meeting was called to order by

Pledge of Allegiance to the Flag

Board consideration and adoption of the agenda.

Molion by Seconded by

ROLL CALL: Present Absent

Anna Bryson, President

Ken Lopez-Maddox, Vice President
Jack Brick, Clerk

Ellen M. Addonizio. Member

Larry Christensen, Member

Sue Palazzo, Member

Mike Winsten, Member

Larson Ishi

Ay
T

s

CLOSED SESSION COMMENTS

CLOSED SESSION
5:30 p.m.

REPORT ON CLOSED SESSION ACTION
BOARD AND SUPERINTENDENT COMMENTS
PUBLIC COMMENTS TO AGENDA ITEMS ONLY
RECORDING OF SCHOOL BOARD MEETINGS

In accordance with Board Policy 9324, Board Minutes, all Regular School Board Meetings will be audio
) 14 &
recorded,

EXHIBIT A
(64 of 132)
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III. CONSENT CALENDAR

All matters tisted under the Consert Calendar are considered by the Board 1o be routine and will be enacled
by the Board in one mouon i the form listed below. There will be no discussion of these items prior (o the
time the Board votes on the motion unless members of the Board, staff, or the public request specific items
to be discussed andfor removed from the Consent Calendar. The Superintendent and staff recommend

approval of all Consent Calendar tems.

GENERAL FUNCTIONS

[.  SCHOOL BOARD MINUTES: Approval, minutes of the September 14, 2010,

Regular Board Meeting.
{Supporting Information)
Contact: Jane Boos, Manager, Board Qffice Operations

BUSINESS & SUPPORT SERVICES

2. AWARD REQUEST FOR QUALIFICATIONS AND PROPOSALS:
Approval, Award of Request for Qualification/Proposals Na. 2-1011,
Construction Manager/District’s Representative - Edenco, Ine.
(Supporting Information)

Contact: Joe Farley, Superintendent

3. SANDIEGO GAS & ELECTRIC AGREEMENT (1.A PATA STREET
LIGHTING): Approval, Execution of Agreement for Extension and
Construction of Overhead/Underground Electric and Gas Facilities -
San Diego Gas & Electric {La Pata Street Lighting).

(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

4. SANJUAN HILLS HIGH SCHQOOL BID REJECTION: Approval, rejection
of Bid No. 0910-13, San Juan Hills High School 30-meter Pool/Support
Building.
(Supporting Information: Thix information describes the reason for this
action and the plans for rebidding the Pool/Support Building project)
Contacr: Ron Lebs, Deputy Superintendent, Business & Support Services

PERSONNEL SERVICES

5. INTERNSHIP CONTRACT AGREEMENT: Approval, Internship Contract
Agrecment with Chapman College to cxtend the held-based support

of developing weachers.

{Supporting Information)

Contact: Judee Brentlinger, Assistant Superintendent, Personnel

Moltion by Seconded by

ROLL CALL:

Student Advisor Larson Ishii

Trustee Addonizio e Trustec Palazzo
Trustee Brick Trustee Lopez-Maddox
Trustee Christensen Trustee Winsten

Trustee Bryson

NOTE: BY USING A ROLL CALL YOTE FOR THE CONSENT CALENDAR, IT
WILL MEET THE NEED FOR ACTION ITEMS WHICH REQUIRL A SIMPLE
CNMIOTIONOR ROLE-€CALL VOTE: - _

EXHIBIT A
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IV. DISCUSSION/ACTION

6. CUSI/CSEA SETTLEMENT AGREEMENT: Consideration and
Approval, CUSD/CSEA 2010-2012 settlement agreement.

(Supporting Information)
Contacr: Jodee Brenilinger, Assistant Superiniendent, Personnel Services

Motion by Seconded by

V. ADJOURNMENT

THE NEXT REGULAR MEETING OF THE GOVERNING BOARD WILL BL
HELD ON TUESDAY, OCTOBER 12, 2010, 7:00 P.M, AT THE CAPISTRANO
UNIFIED SCHOOQL DISTRICT OFFICE BOARD ROOM, 33122 VALLE ROAD,
SAN JUAN CAPISTRANQ, CALIFORNIA

For information regarding Capistrano Unified School District, please visit our website:

www.capousd.org

V1. CLOSED SESSION

7. Closed Session (as authorized by law)

A, LIABILITY CLAIM
Claimant: Claim No, 08-63474DP

{Pursuant to Government Code §34956.9(a})

B. PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT
I} Executive Director, Facilitics & Plant Operations
(Pursiant 10 Governnent Code §54957)

C. CONFERENCE WITH LABOR NEGOTIATORS
Dr. Joseph M. Farley/Jodee Brentlinger/Ron Lebs
Employee Organization:
1y Capistrano Unified Education Association (CUEA)
{ Pursnant to Government Caode §54%957.0)

—— - e — wn A .
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CAPISTRANO UNIFIED SCHOOL. DISTRICT
BOARD OF TRUSTEES

MINUTES - SPECIAL MEETING
SEPTEMBER 28, 2010

EDUCATION CENTER - BOARD ROOM

President Bryson calied the meeting o ovder at 5:30 pam. The Board recessed 1o closed
session 1o: conler with Legal Counsel regarding a Liability Claim: discuss Public
Employee Appouttment/Employment: and discuss CUEA negotiations,

The special meeting of the Board reconvened o open session and was called o order by
President Bryson al 6:00 p.n.

The Pledge of Allegiance was led by Truslee Addonizio.

Presenl:  Trustees Addonizio, Brick, Bryson, Palazzo, and Winsten
Absent:  Trustees Christensen and Lopez-Maddox

A CD of the Board meeting discussion related to each of the items on the public
agenda is on file in the Superintendent’s Office as a matter of the permanent record.
An audio recording of the meeting is available on the District website:
www.capousd.org

It was moved by Trustee Addonizio. seconded by Trustee Patazzo, and carried by a 5-0
vole Lo adopt the Board agenda.

Prestdent Brysan reported the following action taken during closed session:
Agenda Item 7A - Liability: Claum No. 08-63474DP.

The Board voted by a 5-0 vole (0 authorize the settlement of Liability Claim #08-
63474DP in the amount of $29 500,

AYES: Trustees Addonizio. Brick, Bryson, Palazze, and Winsten
NOES: None
ABSENT: Trustees Cheistensen and Lopez-Maddox

Agenda Item #7B — Public Employce Appointment/Employment—Administrative
Assignment:

The Board voted by a 5-0 vote 10 approve the appointment of Randall Rowles. Executive
Director. Facilities and Plant Operations,

AYES: Trustees Addonizio, Brick, Bryson, Palazzo, and Winsten
NOES. None
ABSENT: Trustees Christensen and Lopez-Maddox
Agenda Item 7C — CUEA Negotiations: No action was taken,
President Bryson commented that she had visited Don Juan Avila Elementary and Don

Juan Avila Middie schools and that she is very impressed with their wonderful programs.

President Bryson asked Trustees for items they wished to pull from the Consent Calendar.
No items were pulled.

EXHIBIT A
(68 of 132)

Permanent Record

Adoption of the
Board Agenda

President’s Report
From Closed
Session Meeting

Board and
Superintendent
Comments

Items Pulled from
the Consent
Calendar

200



The following speakers addressed the Board on Consent items not pulled by Trustees:

Hem #2 Award Request for Qualitications/Proposals; ftem #3 SDGE Agrecement: and

lem #4 SJIHHS Bid Rejection;

o John Novak thanked the Board for moving quickly on the RFQ&P for the
Construction Muanager position and  asked for clarification regarding  the
SDG&E Agreement. specifically the nse of CFD 98-2 as the finding source. Mr.
Novak also commended the Board for their diligence and cowrage 10 take on the
SIHHS poal project.

ltem #2 Award Request for Qualifications/Proposals: ltem #4 SJHHS Bid Rejection;

and ltem # 5 Internship Contract Agreenwent:

s Muarthu McNicholus asked Trustees 10 look more carefully at what goes on the
Consert Calendar as some ftems do not appear to be rontine and should be put
on the regular agenda for action,

CONSENT CALENDAR

It was moved by Trustee Palazzo, secanded by Trustee Brick, and motion carried by a 5-0
vote to approve the following Consent Calendar items:

Minutes of the September 14, 2010, Regular Board Meeting.

Award of Request for Quahification/Proposals No. 2-1011, Construction Manager/District's
Representative.

Exccution of Agreement for Extension and Construction of Overhead/Underground Electric
and Gas Faciitics. San Diego Gas & Electric (L.a Pata Street Lighting).

Intern Agreement with Chapman College 10 extend the field-based support of developing
teachers.

Rejection of Bid No. (0910-13. San Juan Hills High School 30-meter Pool/Support
Building.

ROLL CALL: AYES: Trustees Addonizio, Brick, Bryson, Palazzo, and Winsten
NOES: None
ABSENT:  Trustees Christensen and Lopez-Maddox
ABSTAIN: None

DISCUSSION/ACTION

President Bryson recognized Assistant Superiniendent Jodee Brenlinger to present this
item. Mrs. Brenlinger staled that the agreement was mulually negotiated through
mudiation apd avoided prolonged Fact Finding. Mrs. Brenthinger highlighted several
ongoing struclural changes: 1) 12 articles within the contract were modified providing
better clarity and direction for CSEA employees and management, 2) consolidated
calendars and hours worked per day providing both clarity and flexibility for employees
and the District; 3) incorporated a sliding scale for Health and Welfare Benefis
contributions: and 4) satary concessions through step and column freezes, satary schedule
reductions, and a proration of furlough days based upon the calendar of the employees.
Mrs. Brentlinger shared that the entative agreement was overwhelmingly approved by
CSEA members on September 15,
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The following speakers addressed the Board:

e Colleen Lamb asked the Board ro consider the concession on the seiilement
agreement thar reduces the hours of food service workers and how this will
imipact food serviee to students.

o Ting LaBate and Dorothy Friedlander stated thar reducing the hours 181
emplovees work would be a hardship for their students and asked Trusiees not 1o
approve the cut,

o Ronda Walen stated thai this agreement is the result of more than a year of hard
work on borh sides of the table. Ms. Walen asked the Board 1o consider the
sacrifice being made by CSEA members.

It was moved by Trustee Addonizio, seconded by Trustee Brick, and motion carried by a
5.0 vole 1o approve the lwo year (2010-2012) contract settlement with CSEA as
proposed, and to certify that the public disclosure of the proposed agreement with CSEA
has been completed in accordance with Government Code §3457.5 and the changes
incorporated by AB2756. President Brysoo requested a roll call vote,

AYES: Trusiees Addonizio, Brick, Bryson, Palazzo, and Winsten
NOES: None

ABSENT:  Trusiees Christensen and Lopez-Maddox

ABSTAIN: None

The meeting adjourned at 6:20 p.m.

Board Clerk

Secretary, Board of Trustees

Minutes submirted by June Boos. Manager. floard Office Gperations
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TO:

FROM:

CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

August 3, 2010

—_

Anna Bryson, President

and Members
Board ol Trustees, Capistrano Unified School District

Ron Lebs, Deputy Superintendent Business & Support Services

SUBIECT: 201%/11 SALARY REDUCTIONS: CAPISTRANO UNIFIED

MANAGEMENT ASSOCIATION

BACKGROUND INFORMATION

On June 29, 2010, the Board of Trustees and the members of the District’s management team,
Capistrano  Unified Management Associalion (CUMA), reached agreement on a salary
reduction/benefits cap/compensation package for fiscal year 2010/11.  The terms of the
compensation package herein were proposed and approved as part of the 2010711 budget adoption
to help offset the projected deficit and balance the 2010/11 fiscal year budget.

CURRENT CONSIDERATION

CUMA has agreed to take a compensation reduction through a combination of furlough days,
salary reduclion, and benefits cap as described below:

L

9

Furlough Days — All management and confidential (CUMA) ¢mployees will take eight
mandatory furlough days with a corresponding reduction in salary.

Salary Reduction ~ For fiscal year 2010/11, the management and confidential (CUMA)
salary schedules will be based on the 2008/09 salary schedules with a 3.7% reduction.

Benefits Cap - Effective January 1, 2011, the District will implement a maximum
contribution for all HMO health insurance plans (currently Kaiser and Anthem Blue Cross)
based upon 2010 Anthem Blue Cross HMO contribution rates at each tier of coverage as
follows: (a) for employees electing Employee only coverage, the District will pay for the
actual cost of insurance up to a maximum of $4,901.90 per year; (b) for employees electing
Employee plus one coverage, the District will pay for the actual cost of insurance up to a
maximum of $10,132.40 per year; and (c) for employees electing Employee plus two or
more coverage (family coverage), the District will pay for the actual cost of insurance up to
a maximum of $14,412.20 per year. Insurance premium cosis that exceed the tier of
coverage elecled by an employee shall be paid by the employee through equal monthly
payroll deductions.

Effective Janvary 1, 2011, the District will implement a maximum contribution for any
POS or PPO health insurance plan based upon the 2010 District contribution rates for the
Anthem Blue Cross POS plan al each tier of coverage as follows: (a) for employees
electing Employee only coverage, the District will pay for the actual cost of insurance up (o
a maximum of $6,005.30 per year; (b) for employees electing Emplayee plus one coverage,
the District will pay for the actual cost of insurance up 1o a maximum of $12,454.40 per
year; and (c) for employees cleciing Employee plus two or more coverage (family

AGENDA ITEM 4
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2010711 Salary Reductions: CUMA
August 3, 2010

Page 2

coverage), the District will pay for the sctual cost of tnsurance up o a maximum of
$17,731.90 per year. Insurance premium cosls that exceed the tier ol coverage elected by
an employee shall be paid by the emplayee through equal monthly payroll deductions.

The District contributions for the life, dental, and vision plans shall be frozen at the 2009
benefit year levels effective January 1, 2011, Any premium cosls that exceed the 2009
contribution fevels for a particular lite, vision, or dental plan and rier of coverage (i.c.
employee only, employee plus one dependeat, or family coverage) shall be paid by the
employees electing such tier and plan through equal monthly payroll deductions.

The six dollar per participant per month MEBA fee has been included in the maximum
contribution amounts set forth above,

Create Uniformity of Service Days - All principals will work a positive  wark-
year calendar (no vacation accrual). Principal work years will be defined in Board Policy
4313 which will be revised to reflect this change. Seventeen elementary principals will

have their salaries Y-Rated a1 their 2009/10 classification for 2010/11 10 include the salary
schedule decrease as part of their 3.7% salary rollback.

Affecled Employees — This salary reduction and additional furlough day adjustment

applies to all management and confidential employees (excluding Teaching Assistant
Principals II),

Duration - This salary reduction and mandatory furlough days apply 10 the 2010/11 fiscal
year; the benefit caps are ongoing.

Implementation of Furlough Days - Collaborating with his or her supervisor, each

employee will develop a work year calendar and schedule furlough days in order 1o
minimize the inconvenience and impact 1o the District.

FINANCIAT IMPLICATIONS

The estimated general fund savings resulting from this salary reduction is $1,470,000.

STAFF RECOMMENDATION

I is respectfully recommended the Trustees approve the proposed CUMA, salary reduction outlined

herein.
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SPECIAL MEETING

CAPISTRANO UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

33122 Valle Road
San Juan Capistrano, CA 92675

August 3. 2010 7:00 p.m.
I. PRELIMINARY

Meeting was called 1o order by

Pledge of Allegiance 10 1the Flag

Board constderation and adoption of the agenda.

Maotion by Seconded by

ROLL CALL: Present Absent

Anna Bryson. President

Ken Lopez-Maddox, Vice President
Jack Brick, Clerk

Ellen M. Addonizio, Member

Larry Christensen. Member

Sue Palazzo, Member

Mike Winsten, Member

T
A

CLOSED SESSION COMMENTS

CLOSED SESSION
5:30 p.m.

REPORT ON CLOSED SESSION ACTION
BOARD AND SUPERINTENDENT COMMENTS
PUBLIC COMMENTS TO AGENDA ITEMS ONLY
RECORDING OF SCHOOL BOARD MEETINGS

In accordance with Board Policy 9324, Board Minutes, all Regular School Board Meetings will be audio
recorded.

EXHIBIT A PP
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. CONSENT CALENDAR

All matters listed under the Consent Calendar are considered by the Board to be routine and will be enacted
by the Board in one motion in the form listed below. There will be no discussion of these items prior to the
time the Board votes on the motion uniess members of the Board, statf, or the public request specific items
o be discussed und/or removed Irom the Consent Calendar.  The Superintendent and staff recommend

approval of all Consent Caleadar nems.

CURRICULUM & INSTRUCTION

1. REVISED 2010-201 1 SCHOOL CALLENDAR: Approval, revisions to the 2010-
2011 School Calendar.
(Supporting Information)
Contact: Julie Hatchel Assistant Superintendent, Education
Michelle Benham, Ixecutive Director, Assessment and Research

proposed-20H—12-School-Calendar— ITEM PULLED ON 8-2-10
——————(Supponrinzinformation
e Contiaets-Jirbiv-HatelhelAssistani-SuperintendentEdueation
e Michelle-BenhenLxeotive-Directors-Assessment-and-Research

BUSINESS & SUPPORT SERVICES

3. FACILITIES AGREEMENT RENEWAL: Approval, renewal of Use of Facilities
Agreement with Journey Charter School al Foxbarough.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

4. SALARY REDUCTION: Approval, Capistrano Unified Management Association
{CUMA)Y 2010-2011 Sulary Reductions.
(Supporting tnformation)
Contace: Ron Lebs, Deputy Superintendent, Business & Support Services

5. QUALIFICATIONS AND PROPOSALS: Approval, advertise {or Request for
Qualifications and Proposals (RFQ-P) No. 2-1011, Construction
Manager/Qwner's Representative,

(Supporting Information)
Caontuct: Ron Lehs, Deputy Superintendent, Business & Support Services

Molion by Seconded by

ROLLCALL:

Trustee Addonizio Trustee Palazzo
Truswe Brick Trustee Lopez-Maddox
Trustee Christensen____ Trustee Winsten

Trustce Bryson

NOTE: BY USING A ROLL CALL VOTE FOR THE CONSENT CALENDAR,IT
WILL MEET THE NEED FOR ACTION I'TEMS WHICH REQUIRE A SIMPLE
MOTION OR ROLL CALL VOTE.

"EXHIBITA -
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IV, ADJOURNMENT

THE NEXT REGULAR MEETING OF THE GOVERNING BOARD WILL BE
HELD ON TUESDAY, AUGUST 10, 2010, 7:00 P.M. AT THE CAPISTRANQO
UNIFEED SCHOOL. DISTRICT OFFICE BOARD ROOM, 33122 VALLE ROAD,
SAN JUAN CAPISTRANO, CALIFORNIA

For information regarding Capistrano Unified School Distriet, please visit our website:

www capousd.ors

V. CLOSED SESSION

6. Closed Session (as authorized by taw)

A, CONFERENCE WITH LEGAIL COUNSEL-EXISTING LITIGATION
Number of cases; Three Cases
{Pursuant 10 Government Code §54956.9{a})

Case No. |

Superior Court of the Siate of California

County of Orange

Cuse No. 00300788

Whispering Hills LLC v. Capistrano Unified School District

Case No. 2

Superior Court of the State of California

County of Orange ~ Central Justice Center

Case No. 00180049

Petition for Writ of Mandate Pursuant to the California Environmental
Quality Act (CEQA), Public Resources Code Section 21000, el seq.
City of Mission Viejo, a municipal corporation v. CUSD

Case No. 3

Superior Count of the S1ate of California

County of Orange — Cenral Justice Center

Case No. 00207543

Petition for Writ of Mandate Pursuant to the California Environmental
Quality Act (CEQA). Public Resources Code Section 21000. et seq.
City of Rancho Santa Margarita, a municipal corporation, v. CUSD

B. CONFERENCE WITH LABOR NEGOTIATOR
Dr. Jaseph M. Farley
Emplovee Organizabon:
1y Capisrane Unified Education Association (CUEA)
2} Capistrano School Employees Association (CSEA)
3)  Teamsters
{Pursuant to Government Code $54957.6)

C PUBLIC EMPLOYEE PERFORMANCE EVALUATION -
Superintendent
(Pursreant to Govermument Code §54957)

U : EXHIBIEA :
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CAPISTRANO UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

MINUTES - SPECIAL MEETING

AUGUST 3. 2010

EDUCATION CENTER - BOARD ROOM

President Bryson called the meeting to order at 5:30 p.m. The Board recessed to closed
session to: confer with Legal Counsel regarding Existing Litigation (three cases); confer
with, Labor Negotitor regarding CSEA/CUEA/Teamsters negotiations; and discuss
Public Employee Performance Evaluation.

The Regular Meeting of the Board reconvened to open session and was called to order by

President Bryson at 7:04 p.m.

The Pledge of Allegiance was ted by Trustee Christensen.

Present:

Trustees Addonizio, Brick, Bryson, Christensen, Lopez-Maddox, Palazzo,
and Winsten

A CD of the Board meeting discussion retated to each of the items on the public
agenda is on file in the Superintendent’s Office as a matter of the permanent record.
An audio recording of the meeting is available on the District website:

www, capousd.org

[t was moved by Trustee Lopez-Maddox, seconded by Truslee Addonizio, and carried by

a 7-0 vote to adopt the Board agenda.

President Bryson reported the following action 1aken during closed session:

Agenda Item #6 A-1 - Conference with Legal Counsel - Existing Litipation:
Whispering Hills LLC v. Capistrano Unified School District. No action was taken.

Agenda Item #6 A-2 & 3 - Conference with Legal Counsel - Existing Litigation:
City of Mission Viejo v. CUSD und City of Rancho Santa Margarita v. CUSD. No action

was taken.

Agenda Ttem 6 B - Negotiations: CSEA/CUEA/Teamsters: No action was taken.

Agenda ltem 6 C — Public Employee Performance Evaluation — Superintendent:

Nag action was taken.

Dr. Farley stated that he had completed his first month as Superintendent and thanked
Trustees for the opportunity and for their positive comments.

President Bryson commented that working with Dr. Farley is a revelation of talent.
expertise, and knowledge, of every facet of the world of education.

President Bryson asked Trustees for items they wished to puil from the Consent Calendar.

No items were pulled.

The following speaker addressed the Board on Consent liem not pulled by Trustees:

llem #5 Qualifications and Proposals

o John Novak siated he was discouraged that the San Juan Hills High School
stadiwm and track project was notlisted in the REQ. Mr. Novak asked Trustees
ter keep borh the pool and stadivn projects on their radar.
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Trustee Addonizio clarified that the pool and track/bleachers were two separate projects
and will be considered as two separate items by the Board. Trustce Winsten confirmed
with Ron Lebs, Deputy Superintendent, Business and Support Services, that the pool had
already gone out for bid and staff would be bringing the item to Trustees at the next
Board meeling. Trustee Winsten added that the stadium project was being actively
worked on.

CONSENT CALENDAR
It was moved by Trusiee Addonizio, seconded by Trusiee Lopez-Maddox, and motion
carried unanimously 10 approve the following Consent Calendar items:

Revisions 1o the 20102011 School Calendar,

Hes ¢ ar= This item was pulled off the agenda listing on
8/2/10 and will be brought bac

k to a future meeting,

Renewal of Use of Facilities Agreement with Journcy Charter School at Foxborough.

Capistrano Unified Management Association (CUMA) 2010-201 1 Salary Reductions.

Advertise for Request for Qualifications and Proposals (RFQ-P) Na. 2-1011, Construction
Manager/Owner’s Representative.

ROLL CALL: AYES: Trustees Addonizio, Brick, Bryson, Christensen, Lopez-
Maddox, Palazzo, and Winslen
NOES: None
ABSENT: None
ABSTAIN: None

The Board recessed at 7:10 p.m. 1o conclude the discussion on the Superintendent’s
performance evaluation.

The meeting adjourned at 7:57 p.m.

2010/2011 School
Calendar Revisions
Agenda Item |

2011/2012 School
Calendar
Agenda Item 2

Use of Facilities
Agreement
Agenda Item 3

Salary Reduction
Agenda ltem 4

Qualifications and
Proposals
Agenda Item 5

Board Clerk

Secretary, Board of Trustees

Muinutes subantied iy Jane Bous. Manager. Board Office Operations

—— EXHBITA
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CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, Calitornia

June 29,2010
T
10: Ama Bryson, President
and Members
Board of Trustees, Capistrano Unified School District

)
FROM: Jodee Br&linger, Assisiant Superintendent, Personnel Services

SUBJECT: CUSD/TEAMSTERS—RECOMMENDATION OF TENTATIVE
AGREEMENT—JULY 1, 2009 - JUNE 30, 2012

BACKGROUND INFORMATION

The colleclive bargaining agreement between Capisirano Unified School District and the
Teamstors Union Locat 932 expired on June 30, 2008. Ten ncgotiation sessions were held
between September 24, 2009 and June 16, 2010, The parties reached a temative agreement on
economic issues as well as language chunges for the 2009-10, 2010-11, and 2011-2012 school
years.  The tenlative agreement was ratified on June 21, 2010. A copy of the Tentative
Agreement is attached as Exhibir A

AB 1200, enacted in 1991, mmcorporated Government Code Section 3547.5, which requires
school distriets to make public disclosure of collective bargaining agreements. This requirement
stipulates that & public school employer must disclose the major provisions of the agreement,
meltuding but not limited to the costs that will be incurred 1 the current and subsequent years.
AB 2750, enacted in 2004, added udditional provisions which require district administration to
certly that the diswict can mecet its financial obligations under the proposed agreement. It further
stipulates that if the school district does not adopt necessary budgel revisions to meet the
collective bargaiming agreement provisions, the county superintendent of schools shall issue a
quahfied or negative certification for the next interim report.

CURRENT CONSIDERATIONS

The prpose of this agenda item 18 to present the tentative agreement between the District and the
Teamsters, Exhibit AL to the Board of Trustecs for ratification.  In additon to the Tentative
Aygreement. the Public Disclosure of the AB 1200 Collective Burgaining Agreenient is attached
as Txhubit B

FINANCIAL IMPLICATIONS

The total estimated fiscal impact of this agreement, i approved by the Bourd of Trustees, is a
savings to the Disinct of approxanately SH 118,54 The savings will be realized over fiscal years
20000 ) and 2011012

AGENDA ITEM 1Y
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CUSD/TEAMSTERS—RECOMMENDATION OF TENTATIVE AGREEMENT—
JULY I, 2009 — JUNE 30, 2012

June 29, 2010

Pape 2

STAFF RECOMMENDATION

It is respectfully requested that the Board of Trustees approve the three year (2009-10 through
2011-12) contract settlement with Teamsiers as proposed, in Exhibit A.

It is further recommended that the Board of Trustees certify that the public disclosure of the
proposed agreement wiih Teamsters has been completed in accordance with Government Code
Section 3547.3 and the changes incorporated by AB 2756, Exhibii B,

EXHIBIT A
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18.4.3.1
18.8.3.1
18.9.7
18.9.9

18103

FS IRRVERLH AN RM12 LIS TER S PHSTYTY AN FUARLS DN UALENI TARTTEEY

TEAMSTERS LOCAL 952
TENTATIVE AGREEMENT
with

CAPISTRANO UNIFIED SCHOOL DISTRICT

June 16,2010

Add to Representation “Lead Driver”
New work

Yacation Selection

Furlough Days

Wages

Health benefits

Side letter added to Contract

Fuel Every Qther Day

Medical leave, Doctors note before bid
Bidding of open routes

Maonthly Inservice Mcetings

No vacauons for drivers during summer school recess work

Uniform shirts-every other yvear

Old shirts must be returned

Dispatch O/ T

Split Shifi for Non Workweek Overtime Assignments
Delegated Behind the Wheel Trainers

Sakary Schedule Changes

Two bid process, Pilot Program

MOU - Last Minute Assignments with less than 30 minutes Q/T

Frinbit A
ey Pat2d
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Length of Agreement

This concludes negotiations and closes the contract between Teamsters and Capistrano
Unified School District for the 2009-2010 and 2010-2011. The duration of the agreement
shall be for the 2010-2011 and 2011-2012 school years, expiring on June 30, 2012,

Each party witl have the right to re-open two Articles in 2011-2012. Additional Articles
may be opened by muiual agresment of both parties.

It is agreed that if the Capistrano Unified Educators Association are afforded restoration
as per their coliective bargaining agreement during the 2010-2011 school year, the
District agrees to meet and confer with Teamsters.

Exhipi A
g iersentelungmtinegutatonsteamsiersieais PiiL{C I o124 ngth of agrecment dos
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Article 1 - Agreement

1.1

1.2

1.3

This agreement is made and entered into this fifteen day of June 2010 by and
between the Capistrano Unified School District, hereinafter referred to as
"District”, and General Truck Drnvers, Office, Food & Warehouse Union,
Teamsters Locat 352, affiliated with the International Brotherhood of Teamsters,

hereinafler referred to as "Union".

This agreement is entered into pursuant to Chapter 10,7, Sections 3540-3549 of
the Government Code,

All articles of this agreement shall remain in full force and effect from the date
of ratification of this contract until June 30, 2012, when it shall terminate,

Article 2 - Recognition

2.1

2.2

2.3

The District recognizes the Union as the exclusive bargaining representative in
accordance with Section 3540.1 (e), Chapter 10.7 of Division 4 of Title 1 of the

Government Code.

Representation

The exclusive representative shall represent classified employees who are full-
time or part-time, probationary or permanent employees, and who hold positions
in the Transportation Departient of the District as listed in Article 2.2.1 below.

221 Automotive Mechanic
Transportation Dispatcher; 10, 11, and 12-month position
Heavy Duty Mechanic
School Bus Driver
School Bus Inspector/Serviceperson
Vehicle Maintenance Leadperson
Vehicle Serviceperson
Delegated Behind the Wheel Trainer
Lead Driver

The exclusive representative shall not represent substitute employees, short-term
employees, temporary employees, exempt cmployees, student employees, or
restricted employees per the Education Code, employees who are not listed in
Section 2.2.1 above, and management, confidential, and supervisory employees
as listed in Board Policy Number 2411 designating management and Section
2.3.1 below, or those classified employees presently represented by another
exclusive representative.

231 All District classifications designated Management, Supervisory,
Confidential and any designated per Government Code Section
3540.1.

N (RA
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TEAMSTERS

LOCAL 952

2.5 New work that falls within the scope of Article 2.2 shall be negotiated with the exclusive
representative. New work shall include, but not limited to work/items that are currently not
covered by this agreement. Should a vote be required, the vote shall be held among the
appropriate seniority unit employees being assigned the negotiated work.

6-11-10
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Vacation

CAPISTRANO UNIFIED SCHOOL DISTRICT

Sun Juan Capistrano, California

TEAMSTERS

Drivers may bid for vacation periods en-a-semi-annual-basig in

conjunction with the driver’'s annual route bid. The
Bdistricl is-te will grant vacation for up to two (2) employses

each work week day. TFe-—be—oligible; Ddrivers must will
submit a lransportation sbsence—repert—form—{(175) (Request

for Assignment Coverage) form mdncatmg their vacation
dates {g A g mesta o-last-day-o £ August-ar

January: at the tume of the bid. The Ddistrict will schedulc
drivers’ vacation based on seniority. Days bid will be
indicated on a calendar that will be available for viewing.
Vacation rRequests received-aRer-the-submission-dates made
after the bid will be scheduled based on availability, date of
submission and seniority. Requests for vacation days oa
days where the maximum number of employees have bid
will be allowed by adding employee name to a waiting lis¢,
Subsequent openings for those days witl be filled from that
list. The dBistrict will post the-semester au updated vacation

schedule not later than the tenth (10th) day-ef-September-and

Febﬁl'ﬂﬂ‘ of every munth during the scl:ool year. The

b+d4+sk—9a—a—pupﬂ—€ree~dﬂy—waeeaeﬁ—req&est-pnen&wukﬁm
go-te-grtvers-witheut-sehoels-asessionr

Vacation changes may be made by an employee at any time
during the fiscal year, subject to the approval of the supervisor,
Vucation changes shall not affect previously scheduled
vacahons of any other bargaining unit employee.

An employee may itessapt convert erextend vacation leave
i order 10 commence qualified sick leave or other leave upon
proper notification and such verification as the Employer may
require und vacation days not used shall be reinstated.

Ih&ﬁeﬁ&t

¢
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FURLOUGH DAYS

Beginning with the 2010-2011 school year it is agreed to implement six (6) furlough days
by Teamsters bargaining unit members with a corresponding reduction in the annual base
pay of unit members. The full six day reduction in the work year shall consist of a two
day reduction in the student instructional year and a four day reduction in non-student

work days for a total of six days.

The Superintendent or designee is directed to meet with the Association to identify which
six days will be reduced in 2011-2012. Should the parties fail 10 reach agreement, the
Board reserves the right to determine which six days will be eliminated in any particular
year.

L
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Step ?
Houdy Ralg
10 80
10 66
10 93
1120
11.48
1177
12.06
12.36
12 68
1299
1332
13165
1399
14 34
14.70
1507
1544
1583
16.23
16.63
17 0%
1748
17 91
18 .38
18.83
19.30
19.78
20.28
20.79
21.31
2184
22.39
22.94
2352
24.10
24.70
2532
25.96
26 60
2127
27 95
26.64
2926
30 09
30 84
3162
3241
3321

Range
Num!
7
8
9
10
1
12
13
14
15
16
17
13
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
26
37
a8
a3
40
41
42
43
44
45
46
47
48
a9
50
51
52
53
84

14

Step 1
1.803

1,843

1894

1,941

1.980

2.040

2,091

2,143
2,197
2.252
2,308

2,366
2425
2,486
2,548
2,612
2,677
2,744
2,813
2,883
2,955
3,029
3,108
3,183
3,263
5.345
3420
3515
3,603
3,693
3.785
3,880
3577
4,076
4,178
4282
4389
4,489
4,611
4,728
4,844
4 965
5,089
5.216
5,348
5,480
5617
5.757

Huurly Rate = Montnly Rats dwded oy 173 32
St Drtarankar Any shiff deffargntiall ard computed Dy aaaing $68 00 to the monthly salafy or by aouing thity cents (.19} 1o the hoyny rate

1y

Hi

4t

EFective:
Agoptad:

TEAMSTERS LOCAL 952 SALARY SCHEDULE

CAPISTRANQO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, CA

feed
1,893
1,940
1,989
2.038
2,080
2142
2,136
2,250
2.307
2,385
2.423
2,484
2.546
2610
2,875
2,743
2,819
2,501
2,954
3.027
3,103
3.180
3.260
3,342
3,426
3.512
3.600
36N
3,783
3878
3,974
4,074
4,176
4,280
4,387
4,496
4,608
4,724
4,842
4,962
5,086
5213
5343
5471
5,613
5,754
5,858
6.045

7/1/2010 - 6/30/2011

Step 3
1.488
2.037
2,088
2,140
2,196
2,249
2,306
2.38)
2422
2,483
2549
2608
2673
2,741
2.809
2.880
2952
3.025
3.102
3,178
3.258
3,238
3423
3,500
3,697
3.668
3,780
3.876
34972
4.072
4,173
4,278
4,385
4,454
4,606
4721
4,838
4,960
5,084
5210
5,340
5474
5610
5,751
5,894
6.042
6,193
6,347

Step 4
2,087
2.139
2,182
2.247
2.305
2,361
2,421
2.481
2,543
2,807
2,671
2,738
2.807
2,878
2,949
3.024
3.100
3176
3.257
3,337
34
3,508
3.584
3,684
3,777
3,872
3.969
4.070
4,174
4,278
4,352
4492
4 604
4,719
4,836
4,357
5,080
5,208
5,338
5471
5.607
5748
5691
6.039
6,189
6,344
6.503
6,664

Step 3
2.191
2.246
2,302
2,359
2.420
2,479
2,542
2,605
2,670
27371
2805
2,875
2,347
.02
3.096
3,175
3,255
3,335
3.420
3,504
3.592
3,681
3.774
1,868
3,966
4,066
4,187
4,274
4,380
4,480
4,801
4717
4,834
4 955
5,078
5,205
5,334
5468
6.605
5,745
5,887
6,035
6.186
6.341
6.498
5.661
6.828
6.997

S‘En § 1h
2,301
2358
2417
2,477
2,541
2,603
2,669
2,735
2,804
2,874
2,945
3,019
3,004
3173
3,251
3,334
3418
3,502
3.591
1679
772
3.865
3,963
4,061
4,164
4,269
4,376
4,488
4,599
4,715
4,831
4,083
5.076
5203
5332
5,465
5,601
5,741
6,885
6,032
6.181
6.337
6,485
6,658
6,823
5.984
7.168
7,347

Step 1
2,416
2,476
2538
2601
2.668
2733
2,802
2,872
2,944
3,018
3,092
3,170
3,249
3.332
3,414
3,501
3,589
3.677
377
3,863
3.961
4,058
4,161
4,264
4,372
4,482
4,584
4712
4,629
4.851
5,073
5.201
5,330
5.483
5,509
5,738
5.881
8.028
6,179
6,334
6,490
6.854
6,820
6,991
7.164
7344
1.527
7.714

141

Step 15'*

2.537
2,600
2665
21N
2.801
2,870
2,642
3,018
3.091
3,169
3.247
3,229
3.411
3,499
3,585
1,678
3,768
3,06t
3,960
4,056
4,159
4261
4,369
4.477
4,591
4,706
4,824
4,948
5,070
5,198
5327
5,461
5,587
5736
5879
8.025
6.175
6,329
6,488
6,651
6.813
8,987
7,181
7,341
7522
7.711
7.903
8,100

Siep 20
2 664
2,730
2,798
2.868
2,941
3,014
3,089
3.167
3245
327
3.409
3,495
3.682
1,674
3,764
3,860
3,956
4,054
4,158
4,259
4,387
4,474
4587
4,701
4,821
4,941
5,065
5,185
5.324
5.459
5,593
5,734
5877
6,023
6.173
6,326
6,454
6.845
6,812
6.984
7,156
7.336
7519
7,708

7,898
8,097
8.298
8,505

Stap B, effecuve 11101 An emplayae who has complated ona (1) yaar of service with CUSE on Stap 5 as of 1/1401 is eligibia for Stap 6. Step

6 shatt be 5% highar than Step 5

Slep 10 An empioyes who has completed one (1) year of sennce with CUSD on Step 6 and 13 beginning len (10) &r morg years of

consecutive, regular sernce with CUSO is aligitie for Step 10 Step 10 shall ba 5% higher than Stap 6

Step 15 An employes who is beginning fifteen (15} or mere yedrs of cansecutive, reguiar service with CLUSD s eigibie for Step 15, Step 15

shail bg 5% higher than Step 10

Step 20 eHective L1/G1 An employee who 1s beginning twenty (20) years of consecutive, reqguiar service with CUSD 15 ahigibile for Step 20
Step 20 shall be 5% tughar than Step 15

70112010
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CAPISTRANQO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

TEAMSTERS

Effective January 1, 2011, the District will implement a maximum contribution for all HMO
health insurance plans (currently Kaiser and Anthem Blue Cross) based upon 2010 Anthem
Blue Cross HMO contribution rates at each tier of coverage as follows: (a) for employees
electing Employee only coverage the District will pay for the actual cost of insurance up to a
maximum of $4,901.90 per year, (b) for employees electing employee plus one coverage the
District will pay for the actual costs of insurance up to a maximum of $10,132.40 per year;
and (¢) for employees electing Employee plus two or more coverage {family coverage) the
District will pay for the actual cost of insurance up to a maximum of $14,412.20 per year.
Insurance premium costs that exceed the tier of coverage elected by an employee shall be

paid by the employee through equal monthly payroll deductions.

Effective January 1, 2011, the Distriet will implement a maximum contribution for any POS
or PPO health insurance plan based upon the 2010 District contribution rates for the Anthem
Blue Cross POS plan at each tier of coverage as follows: (a) for employees electing
Employee only coverage the District will pay for the actual cost of insurance up to a
maximum of $5,840.70 per year; (b) for employees electing Employee plus one coverage the
District will pay for the actual cost of insurance up to a maximum of $12,111.10 per year;
and (c) for employees electing Employee plus two or more coverage (family coverage) the
District will pay for the actual cost of insurance up to a maximum of $17,241.80 per year.
Insurance premium costs that exceed the tier of coverage elected by an employee shall be

paid by the employee through equal monthly payroll deductions,

The District contributions for the life, dental and vision plans shal] be frozen at the 2009
benefit year levels effective January 1, 2011. Any premium costs that exceed the 2009
contribution levels for a particular life, vision or dental plan and tier of coverage (i.c.
employee only, employee plus one dependent or family coverage) shall be paid by the
employees electing such tier and plan through equal monthly payroll deductions.

The $6 dollar per participant per month MEBA fee has been included in the maximum
contribution amounts set forth above. Any provisions of Article 12 of the Collective
Bargaining Agreement to the contrary are hereby rescinded. All of the other terms and
conditions regarding Article 12 including, but not limited to, any and all eligibility criteria
shall remain in full force and cffect.

ft is anticipated that the District and Association will work together on heaith plan designs in
order 10 meet the goal of having affordable high quality health plans available for all

employees and their families.
TR e
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TEAMSTERS LOCAL 952
TENTATIVE AGREEMENT

with

June 16, 2010

CAPISTRANO UNIFIED SCHOOL DISTRICT

NOTE: Example assumes a [0% increase across-the-board each year

2010 Employee - Employee.+1-: Employee 2+ ]
POS $74 $155 3221
HMQ 0 0 0
Kaiser HMO 0 0 0
2001 © 'Employee:~ | . Employee +1:*" | Employee 2+ 4.
POS 581 $171 $243
HMO 348 g101 $144
Kaiser HMO 50 $0 $0
2012 .- Employess* . Employee +Lz.. |..  Emplovee 2+ %
POS 389 §$188 $267
HMO $53 $111 158
Kaiser HMQ $13 $26 $34

The chart above demonstrates how an “Anthemn Blue Cross POS and HMO cap at the

2010 rates” will work over time, assuming a 10% increase in medical benefits costs for
all products ~ POS, HMO and Kaiser HMO each of two years. You will notice that the
Kaiser HMO remains free in 2011 and then in 2012 begins to cost the employee a small

amount.

£ rJovuments and sethingsibostowidesktop\teamster
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- (930f 132)

SIDE LETTER
AGREEMENT BETWEEN

TEAMSTERS LOCAL 952
AND
CAPISTRANO UNIFIED SCHOOL DISTRICT

June 8, 2007

This side letier will alter the current langusge in Article 14.2.5 to read as follows:
The District shall deduct Union membership dues or sesvice fees from the regular salary

check of the unit member each month the employee works. Deductions for unit members
who sign such authorization after the commencement of the schoo! year shal] ba handled

in the same manper,

The parties understand and agree this side Ietter must be ratified by the members of Teamsters

Local 952.
4§97 N cso
or istrict @o}humon
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Fuel every other day

18.1.1 The District shall determine and set the duties and responsibilities

of all assignments. An assignment may include trips, runs, routes,
training responsibilities and other duties reasonably related to the
transportation functions of the department. An assignment may
also include floating trips, runs, routes, training responsibilities or
other duties, each of which may be made on a daily basis by the
District. Each assignment shall inciude a fifteen (15) minute pre-
trip inspection for special education vans, and a thirty (30) minute
pre-trip inspection for transit type buses, a thixty—(36) twenty (20)
minute (sr-two~-ffteen-C5-miaute) fuel and clean segment and
appropriste break(s). Drivers will fuel their buses every other
day except in cases where the drivers’ fuel gauge drops below
%2 a tank. Routes that require fueling more often will have an
additional 10 minutes added to their routes upon verification.

Note: This will not change commute time currently included in the
scheduling for CNG fueling.

@

/)n-}
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Proposed Bid Language change

18.1.6 If a bus driver is sick, injured, on medical leave or on workers' compensation at
the time he/she would normally bid for an assignment, he/she must have a note
from a doctor stating that the driver is released to work without restriction by the
first day of school in order to bid for an assignment. Unless otherwise agreed to
by the district this note must be delivered (10) ten working days prior to the bid.

™ ® ﬁ”
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Open Routes

18.1.11

&

dovuswnid

The district may make any changes to open routes as deemed
necessary prior to the posting of open routes. Routes that become
vacant throughout the year will be posted for a period of three (3)
days for drivers to bid. The assignment will be provided to the most
senior qualified driver bidding for the work. The successful bidder’s
route will then be posted and handled in a similar manner. After the
second round the district will assign the available route as
appropriate,

%cw
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Safety Meetings

18.4.3 Menthly Inservice Meetings

For the purpose of certificate renewal, drivers are required by Title 13, California Code of
Regulations, to attend ten (10) annual inservice training hours from birthday to birthday
for the purpose of keeping cuirent their school bus driver centificate. The District will
provide sufﬁcxcn[ inservice hours at orientation and other scheduled at monathly

meetings (e Hed :

annual inservice trammg hours requxremcm for schoo! bus dnvers Drivers shall be

required to attend ene-ef-the-monthly these scheduled meetings with-emphasis-on

meetngs: If a driver is performing assigned duties during any scheduled menthly
meeting, hefshe will be excused from attendance at that meeting. In the event a driver is
precluded from attending a meeting due to a work assignment, the driver shall be
provided additional training opportunities o achieve the required in-service hrs

18.4.3.1

Any employee in a classification that does not require driving, who possesses a
special school bus driver’s certificate will be entitled to receive the required annual
training provided they indicate their desire to maintain their license in writing at
the annual bid. SufTicient mandatory training time will be scheduled for these
employees during times of least Impact to district operations. An employee ina
classification that does not require driving, who does not possess a special school bus
driver’s certificate will not be entitled to this training.

w & I
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CUSD contract language proposal summer assignments 6/11/10

18.8.3

18.8.3.1

R

Summer Bidding Procedures: Each year the District shall
designate a day for drivers to bid on summer assignments. No
Jater than thirty (30) days before the designated sumuner bid
date, the District shall post a sign up sheet for panticipation in
the summer bidding process. Only those drivers who sign up
on the sheet no later than five (5) working days prior to the
designated bid date can bid on summer assignments, Five (5)
working days prior to the designated summer bid date, copies
of each summer bid assignment shall be posied. The District
shall endeavor to provide the Union with the bid assignments
prior to posting. The posted surnmer assignments shall set
forth the trips, runs, routes and other duties requised in the
assignment, and the designated hours of the day to be worked,
the guaranteed number of work hours and the work days for
each assignment. Once the bid assignments are posted, there
will be no change to bid assignments during the bidding
process without first consulting with the Union. Drivers who
sign up for sumumer assignments shall bid on assignments and
select a bus from the list of available buses for the assignment
in order of seniority until all of the summer bid assignments are
selected. A driver must be qualified to perform all of the duties
in an assignment to bid for the assignment. After all of the
summer assignments are made, any drivers on the sign up sheet
who did not receive an assignment shall be placed on a summer

substitute Jist,

No Vacations during Summer Bid assignments; No driver
successfully bidding a summer assignment will be eligible
for vacation for the duration of that summer bid

assignment,

&w
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CUSD contract language proposal 6/11/10

189

Uniform Provision

18.9.1

18.9.2

18.9.3

18.9.4

18.9.5

18.9.6

18.9.7

All school bus drivers, delegated behind the wheel trainers and
dispatchers shall wear District uniform shirts during working

hours.

Each employee will be fitted and will have a choice from the
options as follows:

a. Option A: Five (5) button shirts in any combination of
long or short sleeves.

b. Option B: Three (3) polo pullover shirts plus two (2)
button shists, or three (3) button shirts plus two (2) polo
pullover shirts.

c. Option C: Five (3) polo style, pullover shirts.

Shirts will be leased or purchased by the District exclusively
for the use of cument CUSD employees for use in the
workplace anly.

Button shirts will be of a standard light blue color with stripes
and a standard CUSD logo permanently affixed over the upper
left or right pocket and a name tag permanently affixed over
the right pockel. The color of the pullover shirts will
coordinate with the blue stripe button shirt.

First names will be embroidered on pullover shirts and on tags
for button shirts.

Shins will be laundered at the employee's expense,

Shirts damaged or rendered unserviceable through normal use
will be replaced by the District through the designated vendor
at no cost to the employee. Shirts lost, damaged, or rendered
unserviceable through malicious or inappropriate acts will be
replaced by the District at the employee’s expense. The shirts
shall not be altered from their original condition or the
employee will be charged replacement cost. Replacement
shirts will be available on a bi-annual basis.

Exhibu A
Page 1o of 24
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18.9.8 When a unit member's employment with the Disuict
terminates, all shirts issued to him/her shall be returned to
hisfher immediate supervisor prior {0 completion of his/her
final day of employment.

18.9.9 Guidelines for wearing the District shirts shall be as follows:

a.

District shirts will be worn at all times while on the job.
This includes all periods of overtime and when “called
out” for emergencies.

District shirts will not be wormn as an item of personal
clothing at times or places not associated with the
business of the District.

District shirts are to be wormm in a manner that will
present a neat and professional appearance.

District shirts shall not be worn in establishments where
it would be considered more appropriate to be in
personal clothing, e.g., establishments serving alcoholic
beverages.

The District may make exceptions to the foregoing
guidelines for specific District or community events. If
an exception is made, the District will give notice to
employees in advance of the event.

Any shirts that are to be replaced or discarded must
be returned to the district.

& A
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Revised Dispaltch language 6/11/10

18.10 Dispatcher Work Assignments

18.10.1  Dispatchers shall use a system of classification seniority for the
selection of work shifts and vacations. This selection shall take
place in conjunction with the drivers’ bid on an annual basis.
If any other changes in working conditions occur such as
alternative work weeks or different work locations are
established, the same seniority based selection principle shall

apply.

18.10.2  For each work day that school is in session, no more than one
dispatcher will be allowed off far vacation.

18.10.3  Non shift Qvertime for Dispatchers will be rotated,

Shift overtime is defined as overtime which occurs immediately
adjacent to the start or end of a given work shift.

™ @ &m
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Split Shift for Non Workweek Overtime Assignments

This language will not appear as contracl language but is provided to memorialize the
understanding between the parties.

The District may assign weekend trips as split shifts. Split shift weekend assighments
will be limited ta destinations in Orange County south of the 55 freeway.

Drivers can elect to work split overtime assignments. In no case, will a split overtime
assignment be less than 5 hours total, Driver's who work one half of a split shift shall

receive no less than 3 hours.

+ 8)(,,-[«,
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This language will not appear as coatract language but is provided to memorialize the
uaderstanding between the parties.

Delegate time will no longer be added to routes bid by Delegated behind the Wheel
Trainers. Delegates will continue to receive range 29 during normal assignments and
range 30 during time spent training. Delegates will be relieved from driving assignments
to perform training or offered extra duty or overtime assignments as appropriate. In the
event that no delegate is available to perform needed training the district may use other
qualified staff to perform traiping providing the appropriate compensation is paid.

'@@ ﬂ»@u
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TEAMSTERS LOCAL 952
CAPISTRANO UNIFIED SCHOOL DISTRICT

2008/2009

SERIES RANGE
Scheal Bus Oriver 28
Delegated Behind The Whesl Trainer* ao
Lead School Bus Driver
Slate Certified Instructor
Schaool Bus Inspector/Serviceperson 32
Transpartation Dispatchar 32
Automelive Mechanic 36

38

Heavy Duty Mechanic

“Delegated Behind the Wheal Trainers are School Bus Drivers who provide
behind the whesl training for licensed drivers and are paid at this range during
actual lraining tims and at Range 29 for driving time.

v & A7
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Two Bid Process Pilot Program

In an effort to address the districts needs while maintaining desirable work assignment
guarantees it is agreed that a one year two bid pilot program be implemented for the 2010
~ 2011 school vear. This process is intended to allow the district to more accurately
create long term work assignments for the drivers due to the realization of the many
changes and additions that take place after the beginning of the school year. The
particulars of the two bid process are as follows:

Initial bid will take place the last week of August. The district will route as
efficiently as possible endeavoring to meet the requirement of 18.1.2 in the initial
bid short of adding unassigned time. Otherwise all other provisions of article 18.1

will be in effect.

After the initial bid and prior 1o the second bid all drivers will accept changes
including the adding or taking away of certain equipment (such as a wheel chair
bus) and/or those that increase route time for operational efficiency; in cases
where more than one route can accommodate an addition or change equally well,
the senior driver will be offered the change and have the right of refusal.

Extra assignments added after the bid (not part of the assignments guaranteed
hours) during the initial bid period will stay with that assignment for two weeks
after implementation of the second bid. Drivers bidding an assignment will be
offered any extra assignments attached to that bid assignment at the time of

second bid.
The second bid will take place during the first week of November,

Alj provisions of Article 18.1 will be in effect for the second bid including the
guarantee of 43 full time assignments.

Discussions between the union and the district will take place after the second bid to
determine if the parties wish to continue, discontinue, amend, or modify this two bid

process into the 2011 - 2012 schoot year.

G R A
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docutiie ot

Memorandum of Understanding
Capistrano Unified School District and Teamsters 952

LAST MINUTE ASSIGNMENTS WITH LESS THAN
30 MINUTES OF OVERTIME

Last minute assignments called out over the radio, that a driver can work primarily as
straight Lime, with no more than 30 minutes of over time may be assigned without
regard to the avertime rotation roster.

In cases where (wo or more drivers are available under these terms, seniority will
prevail.

If concerns arise the parties will meet to discuss and resolve any issues or matters.
Should there be no resolution, the parties agree that this MOU will expire within ten
working days al the request of Teamnsters or the District or on June 30, 2011,

\“\\M\m %@:ﬂ Yl 2010 4—3\ WM s

For the District Date For Teamsters Date
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CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

TEAMSTERS

Floating Holiday

The floating holiday set forth in anticle 10.1 shall be suspended for the period of July 1,

2010 through June 30, 2012

This tentative agreement was omitted from the listing of all items agreed to in
current negotiations,

Fxhibit A
Page 24 of 24
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Orange County Department of Education
District Fiscal Services

PUBLIC DISCLOSURE OF COLLECTIVE BARGAINING AGREEMENT
in Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5, and CCR, Title ¥, Section 13449
Name ol School Districy Capistrane Unified School District
e of Bargaunng Unie
Certihicsted, Classified. Other:

Teamsters

Classified

e proposed agreement covers the period beginning: July 1. 2004 and ending; June 30,2012

{date} {cate)
I'he Governing Board will act upon this agreement an: June 29, 2010
{date)

AL Proposed Change in Compensation

Compensalion Annal Fiscal Impact of Proposed Agreement
Cust Prior 1o
Propused Agreement Year | Year 2 Year 3
tnereuseit Deceease fwrgase (Decrease) Increusedq Decrease)
Y 2040-11 FY 2010- 1 FY 20812 FY 2012-13
ST " - = " P . - . " -
[+ [satary Sehedufe g 5768500 1% (37.685) 0% (38830 $ (60,016)
i NN ST IR TR PR
3 IStep and Colunm « Inersuse % - g - 1% -
(Dcvieasci Due o movement plo;
v chanes due to settlement
S HOMer Compensation = 6 Turlouply duy~ g % (173,507 § (176,977 % (180.514)
Deseription of ether compensation 5 (11993814 8 (122330 $ {124,800)
BRI TR RIS TSR ST N
Seatuiney Benefits - STRS. PERS. VICY, % E.296.706 | (78.934)[ & (8073731 $ (82,107}
Wb Medicare eie
o) ; : - P o —
S [Ieahn sy eitare Pluny b 113034708 (GOTOMES (189,0001] $ (333.461)
[ | Fotal Campensation - lucrease by SIS 813 % (490,161 § ((127.39')) g (780.897)
L coease i ek Lases |30
Tarar Sumber of Represented Emmplovees M 1431 65 -
i th v F T RSt apmapritey
f_\— Torwi Compensation Average Cost per % 114789 [ERSRITIRY (0,211 8 (7.732)
; Faplove .
L | 7 -3 0894 7 66% -9.53%

Lyhibi 13

Page 1ol 8
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(108 of 132) 240

Revised June 2004



Public Disclosure of Proposed Colective Bargaining Agreement

Paue 2

\What was the negotated percetage decrease approved? For example, if the increase in "Year 17 was for
fess than a full year, what is the annualized pereentage of that increase for "Year 17

The decrcase o 10 pereent starting 7400 Addivionally there are 0 furlough davs stariimg in 20107

plus work axsignment adinstments equaling 2,08%%
Were any additonal steps, colammns, or ranges added to the schedules? (If yes, please explain.)

No

Please melude vomnents and explanalions as necessary

Addetional sulary reducrions addding wp ro 2.08% result from work assignment adpesiments.

Dues this bargaintng unit have a negotiated cap {or Realth and Welfare benefits’ ch NOD
Woyes, please deseribe the cap amount.
The plans are capped at the 2010 calendar year rates. The effective dare of the cap is January 1st, 201 1.

Proposed Negotiated Changes in Noncompensation ftems (1.2, class size adjustments, stafl development
Jdays, wwacher prep ume. classified stafling vations, ete.)

Mutwallv agroed upon adjusiments 1o contraer language.

What are the specilic impacts on instrnctional and support programs to accommodate the settlement?

foctude the impact of changes such as stafi reductions or increases, program reductions or increases, eliminatioy

or expansion of other services or programs (i.e., counselors, ltbrarians, custodial staff, etc.)

Fhere wre o speaific impacts on isiructiosral and support programs m order o accommodate the setlement.

Fxhibit B3 Revised June 2004
Puge 2 of X
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Public Disclosure of Proposed Collective Bargaiming Agreement

Puye

What contingency langunage is included in the proposed agreement? Include specific areas identified
reopeners, apphicable fiscal years, and speeific contingency language.

! Londeed reopeners i 2040112 2.
Dastrict agrees fo meer angd conjer wirth Teamsters t the event that CUEA (s granred restoration in 20{0-1/

Wili this agrecment ¢reate, ar decrease deficit financing in the currvent or subsequent year(s)?
“Deficit Financmy™ s defined to exist when a tund's expenditures and other financing uses exceed its revenues
and other financing sources i @ given vear. 1 ves. explain the smounts and justification for doing so.

The agireement will deerease "deficir spendimg” (as defined above) in the current vear and in future years.

e disteiet projects a deficic of $6.7 mitlion (n 10-11 bejore this setrtement. This deficit will now be reduced
Bt orher caes will need 16 be made.

tdentify other major provisions that do not directly affect the district's costs, such as binding
arbitrations, grievance procedures, ete.

Nt

Source of Funding for Propose Agreement
1o Current Year

NA

20 Wihisis o single year agreement, how will the ongomg cost of the proposed agreement be funded in
subsequent years (e, what will allow the disirict to altord this contract)?

N

3 I this s a muluyear agreement. what is the source of fonding, including assumptions used. to fund these
obligations m subsequent vears? (Remember to include compounding effects in meeting obligabions, )

Nt Sovce the selemient iy g decrcase theee are no increased obligations.

Exhibie I3 Revised June 2004
Page 3 of 8
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Public Disclosure of Proposed Coltective Barganing Ayreement

Puope d

H. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET

Emer Bargmmng Lol

Combined General Fund

Teamsters

Colinmn § Cotumn 2 Colyion 3 Column 4
fatest Boand. Adjustments as 8 thber Revistons | Total Cumrenr Budger
Approned Budget | Result of Nettlement olunms 1+2+3)
ifotore Settfemeny
trignal Budget)
REVENLES
Resveniue Lot Sowprees (S010-5099) $ 149785200 1 8 - 18 “T“ﬁﬁ;‘ﬂ;’
Remuning Resemies (81 H1-8746) $ 1961217 | $ $ S 2901217
TOTAL REVENLES S 3327404238 - 4s § 21746423
ENPENDITURES
Certtticated Salares (HG0G- 7099 S 180.828,395 | 8 - 18 5 186,823,395
Classitied Salenies 12006290y $ 31534464 | S (3500000} % $ 57,184,404
Lgloyee Bunatiis (361034994 S TIA469261 8 (140200)} 3 M 73.300.726
Books and Supplics (40)00-4999) $ HYLOS (891 8 - 18 by 10,651,189
Servives. Othar Operanng Cepenses 1S00-3099) 1§ 26,)84.258 1 % - 13 $ 20,184,238
Caprirad Quthay (00006 59U) Y 4,229 | 3 - 13 $ 303,229
Other Qutgo (7HOG =209 (4074005 5 98511461 3 - s $ 9.851,146
Dieor Suppant fbirect Cost (7300-7 14949 $ (5653033 § - 18 b (563.394)|
Other Adjustnients
FOTAL EXPENDITURES 3 363071213 | & (490,200)| S 5 303481013
OPERATING SURPLUS (DEFICIT, & 21224790 % 4002001 § $ (20,734,590)
FRANSFERS IN & OTHER SOURCES (3910-597Y) | § 21582971 % 3 3 2,758,297
FRANSFERS OUT & OTHER USES (7010-760%) 8 ) £ 1
CONTRUBUTIONS (893039491 $ 3 § § -
CURRENT YEARINCREASIDECREASH) IN
FLND BALANCE S (18ondud)| 8 4902001 3 R 5 (17970293
REC NG BALANCE IS ETRE S 13250730
[ Pricr e Adpstowgien Restaements (97939755 1§ S
CURRINTYT AR ERTING Bl ANCE S 27592371 aan200(s s 3,370 437
COMPONENTS OF ENBING BALANCE:
Resered Amounts 471 )T $ 500G S s s “3_:3_665‘
“_(._—w::l o1 Feosone fnertamines (97 S 62938118 A0 S S IRV
Uiewranaed Aounts (9775978 S 13290504 S L‘Sx S 1.829.656
Faapirapriiod Amount - Enrestiicied 19700y S $ § 3
Unappraprined oot Reatricred (470503 S s $ N
Reserae fon Beonomie U neertantics Pricentige t7e, i) 318

Cxhyibhit B

Page 4 of &
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Public Disclasure of Proposed Collective Bargaming Agreement

Page 5

I. IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS

Combined General Fund
Eriter Bargainmy Uit Teamsters
2010-11 2001-12 2012-13
Yot Current Budget First Subsequent Year § Seconud Subsequent Year
Atier Seittenment Adfter Septlement Atter Seutlemen

RESTENL ES

Resenne Lamt Sources (80140-809Y) $ 249785206 ( $ 23503778361 8 261,672,240

Reimanme Revenues  (81400-8799) 3 92961.217(3% 93,581,7871% 84,305,098
TOTAL REVENUES 3 342,746,323 | % 348,859,623 [ % 345,977,338
ENPENDITHRES

Cernticaied Sulanes ¢ 101§ 999) $ 156,825,395 8 190,549,160 192,185,918

Classiied Sahares (2000.2964] % 37084464 | % 382025361 % 34,234,783

Frployee Beneiity (3000-39499) $ 73,306,726 % 7506695718 76,545,168

Ruowoks and Supplies (4000-3999) g 10,651,189 % 88750438 8,950,893

Serviees, Other Operaimg Expenses (3000-3999) $ 20,184,258 8 26,104,176 % 27,107,701

Canntal Qutlay (60N0G-699G) b 40,229 | % o001 $ 1,G00

rsher Outgo £7100-7269) (7400-74199) $ 9,851,146 | % 9651953313 9,834,442

Iirect Support ladivect Ugsi (2 300-7194) b (563.394)| % (572200 % (614.703)

Osther Adgjusimenis-Addional Cuis Necded
TOTAL EXPENDITURES $ 363,481,013 1§ 168578623 IN2451722
OPERATING SURPLUS (DEFICIT % (20.734.59001 § (20019.000) § (27.267,834)
TRANSFERS IN & OTHER SOULRCES (89113-8979) $ 2,758.297 | § 2,758,297 1% 3758297
TRANSFERS OUT & OTIHIER USES (7619-7699) % - 1% -1y -
CURRENT YEAR INCREASE (DECREASEIN FUND
BAlL ANCE $ (17,976,290 % (17.260,703)) § (24,509,537)
REGINNING BAL ANCL 3 21257301 § 527443718 {11.986.200)
C L RRENT-YEAR ENDING BALANCE 5 52743718 (119R86,2603] § (36,495.803)
CONPONENTS OF ENDING BATANCES -
Roserved Anwaunts 971 E-4740 5 56000 | 32500018 325,000
Reseived i Fronomic Lncertangies - b nresisesed (9770) 3 17831 s 116140920 % (30.650,459)
feoserved for Feonomitc Lonceriannies - iestticted (9770 ) 3 $ B
Rowrs! Desigried Aoty (9775 580 g AE29.650] 3 R 3.325.656
| tapye aprw.‘;le' Apteirty D onresiraiod 1760 % § - %
i papproptiated Amows - Rosincted i975(0) ) $ S -

Exhibn B
Page S ol 8
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Pubtic Iisclosure of Proposcd Collectuve Bargaiming Agreement

Pyve O

J. IMPACT OF PROPOSED AGREEMENT ON UNRESTRICTED RESERVES
1. Siate Resorve Standard
2010-11 201112 2012-13
Tot! Expenditares, Transters Oull and Uses
a Jtncluding Costof Proposed Agreement) S 363 481.013 ) % 368,878,623 1 § 373,245,172
stite Standard Mmimum Reserve Pereentage for
s Distogy CRfer pereentage 2.00°%% 2.00% 2.00%
[Stare Standard Mimmunm Reserve Amount for this
Distret (For districts with tess than 1001 ADA,
this 1s the greater af Line a, wmes fane b OR
. (530,000 3 7,269,620 | § 7,377,572 | % 7,464,903
2. Budgeted Unrestricted Reserve (Alter Impact of Proposed Agreement)
tieneral Fund Budgaied Unresricted
a (Destamued for Economie Uncertainues (Y770) ) L9781 | % (16,140,922)] & (40,650,459)
Gieneral Fund Budyeted Uniresirnicied
b |[Unappropnated Amount (9790) $ 3 - % -
Speeial Reserve Fund (Fund 17) Budgeted
¢. JDesgnated for Leonomic Uncenamues (9770) $ $ - $ .
specral Reserve Fund (Fund 17 Budgeted
Jo [ nappropiated Amount (97%0) b - $ - M -
¢ | Total Available Reserves b LI19781 1 % (16,140,922)1 § 140,650,459)
Ny, Reserve for Eeononne Vncertamnues Percentage (1.31% -4.18% -10.89%
30 Do wnrestineted reserves meet the slute mimmimum reserve anount”
2010-11 Yes
2011-12 Ycs
2012-13 Yes
4 1o how div yuu plan Lo testore your reserves”?

CUSD sull needs to settle with CSEA plus management employees (CUMA). Based on current projections an

addinonal $o 2 pubbion will necd to be cutin 10-11 and $S17 nuthion in 11-12.

Exhibi B
Page 6 ol'y
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Pubhe Disclosure of Proposed Collective Bargaining Ayreement

Page 8

1. CERTIFICATION NO. 1: CERTIFICATION OF THE DISTRICT'S ABILITY TO MEET THE
COSTS OF COLLECTIVE BARGAINING AGREEMENT

[lwe disclosure document must be signed by the distct Superintendent and Chie! Business Officer at the time off

pithhe disclosure.

In aceordanee with the reguiremients of Government Code  Section 3547.5, the Superintendent and
Chicl’ Business Ofheer of Capistrano Unified School District,
hereby certity that the Dastmct can meet the costs incurved under the Collective Bargaining Agreement
between  the  District and the  Capisvano Unified  Fducuton  Association  Bargaining  Unit,

during  the  tenm of the  agreemenmt from Juily 1, 2009w June 30, 2012,

Fhe budget revisions necessary to meet the costs of the agreement in each year of its term are as follows:

Budget Adjustment

Budget Adjustment Categories: Increase (Decrease)
FixpendituresiOther Finanemg Uses 5 (490,200)
FEnding Balonce Increase (Increase) 3 490,200
Expenditures'Other Finanong Uses N4
[-udmg Balance Increase (Increase) N
Pistrict Superintendent Date

(Signature)

Chiet Business Officer Date
(Siguature)

Fehibu B

P;!‘__’C S Revised June 2004
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Puble [isclosure of Proposed Collective Bargainig Agreement

Page v

M. CERTIFICATION NO. 2

The disclosure document nst be signed by the distrier Superintendent or designee at the tme of public
disclostre and by the President or Clerk of the Governing Board at the tme of formal board action on the
proposcd agreement.

The information provided in tis document summarizes the financial implications of the proposed agreement and
15 subpptied w the Governing Board for public disclusore of the major provisions of the agreement (as provided
in the "Public Disclosie of Proposed Bargaining Agreement”} in accordance with the requirements of AB 1200
and Government Code Section 3547 .5,

District Superintendent (or Designee) Dare
{Signature)
President oy Clerk of Governing Board Date

(Niguature}

Ronald N, Lebs {949) 234 9214
Contact Person Phone
Fxhibit B Revised June 2004
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CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, Califormia

June 29, 2010
TO: Anna Bryson, President
and Members
Board of Trustees, Capistrano Unified School District

FROM: Jodee Brentlinger, Assistant Superintendent, Personnel Services

SUBJECT: CUSD/TEAMSTERS—RECOMMENDATION OF TENTATIVE
AGREEMENT-—JULY 1, 2009 — JUNE 30, 2012

BACKGROUND INFORMATION

Staff is still completing this item at the time of printing and the supporting documentation
will be posted by Friday, June 25, 2010.

AGQENDAITEM 19

EXHIBIT A
- (116 of 132)
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Regular Meeting

CAPISTRANO UNIFIED SCHOOL. DISTRICT
BOARD OF TRUSTEES

33122 Valle Road
San Juan Capistrano, CA 92675

June 29, 2010 7:00 p.m.
I. PRELIMINARY

Meeting was called (0 order by

Pledge of Allegiance to the Flag

Board consideration and adeption of the agenda.

Molion by Seconded by

ROLL CALL: Present Absent

Anna Bryson, President

Ken Lopez-Maddox, Vice President
Juck Brick, Clerk

Ellen M. Addonizio, Member

Larry Christensen, Member

Sue Palazzo, Member

Mike Winsten, Member

T
T

CLOSED SESSION COMMENTS

CLOSED SESSION
5:30 pom.

REPORT ON CLOSED SESSION ACTION
SPECIAL RECOGNITIONS
Erin Davis. K-12 Perfect Attendance

Pedro Serrano, K-12 Perfect Attendance
CVHS Varsity Boys Swim Team - CIF Back-to-Back Champions

BOARD AND SUPERINTENDENT COMMENTS

ORAL COMMUNICATIONS (Non-Agenda ltems)

Oral Communmications will gceur immediately following Board and Superintendent Comments. The lotal time for Oral
Communications shall be twenty (20) mimutes. Individual presentations are limited to a maximum of three (3) minutes per
individual.

PUBLIC HEARING: Agenda Item #21: 2010-11 Use of Categorical Flexibility Funds.
PUBLIC HEARING: Agenda Jtem #22: The 2010-11 Final Budget.

RECORDING OF SCHOQOL BOARD MEETINGS
In accordance with Board Policy 9324, Board Minutes, all Regular School Board Meetings will be audio recorded.

For information regarding Capistrano Unificd School District, please visit our website:

EXHIBIT A
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HI. CONSENT CALENDAR

All matters Jisted ungder the Consent Calendar are considered by the Board to be routine and will be
cnacted by the Board i one motion m the form hsted below. There will be no discussion of these items
prior 1o the time the Board vows on the motion unkess members of the Board. staff, or the public request
specitic tems 1o be discussed and/or removed from the Consent Calendar. The Superintendent and staff
recommend approval of all Consent Calendar items,

GENERAL FUNCTIONS PAGE #
. SCHOOL BOARD MINUTES: Approval, minutes of the June 15, 2010, Regular Board |
Meceting.

(Supporting Information)
Contact; fane Boos, Manager, Board Office Operations

2. SCHOOIL. BOARD MEETING SCHEDULE REVISION: Approval, revision to the School 9
Board Meeting Schedule.
(Supporting Information)
Contact: Jane Boos, Manager, Board Office Operations

CURRICUL UM & INSTRUCTION

3 SPECIAL EDUCATION: Approval, nonpublic school and agency contracts. 13
(Supporting Information)
Contact: Candy Mifler, Special Education Consultant

4. EXPULSION READMISSIONS: Approval, readmission of students from expulsion. 17

{Supparting Information)
Contace: Julie Hatchel Assistant Superintendent, Education

S, PROPOSED SCHOOL START/DISMISSAL TIMES: Approval, proposed school starting 19
and dismissal times for the 2010-11 school year.
{Supporting Information)
Contact: Julie Hatchel Assistant Superintendent, Education

6.  CATEGORICAL AID PROGRAMS: Approval, 2010-1 | Consohdated Application for 27
Funding Categorical Aid Programs, Part L.
{Supporting Information)
Contact: Julie Hatchel Assistant Superintendent, Education

7. INSTRUCTIONAL MATERIALS: Approval, adoption of standard instructional materials 29
used districtwide in designated courscs.
(Supporting Information)
Contact: Julie Hatchel Assisiant Superintendent, Education

BUSINESS & SUPPORT SERVICES

8. PURCHASE ORDERS/WARRANTS/CONSULTING AGREEMENTS: 3
Approval. Purchase Orders/Warrants/Consultant Agreements.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

9, DONATIONS: Approval, donations of funds/equipment. 63
{Supporting [nformation)
Contacr: Ron Lebs, Deputy Superintendent, Business & Support Services

10, DATA MANAGEMENT SYSTEM: Approval, extension of RFP No. 7-(708, &7
Instructional Student Assessmem Data Management System, Achieve! Data
Saluions, LLC for 2010-11.
(Supporting Information)

—— Coumact: Romtebs, Deputy Superintendent; Business & Support-Services—

EXHIBIT A 251
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it. OBSOLETE MATERIALS: Approval, authorization to sell obsolete and unusable
district materials,
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

12, E-RATE CONSULTANT: Approval, extension of RFQ No. 1-0910, E-Rate Consutiant.
NvlL.S Professional Services, LLC.
{Supporting Information)
Contacl: Ron Lebs, Deputy Superintendent, Business & Support Services

13, BID REJECTION: Approval. reject all bids for Bid No. 101 1-04. Rool Repair and
Maintenance.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

14, ANNUAL REPORT: Approval, 2009-10 Annual Report on Prevailing Wage Monitoring
and Labor Compliance Program.
(Supporting Information)
Comtact: Ron Lebs, Deputy Superintendent, Business & Support Services

(5. FLOORING MATERIALS: Approval. Bid No. 0708-03, Flooring rmaterials and
(nstallacion, Company Name Change.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

[6. JUVENILE COURT WORK PROGRAM SERVICES: Approval, extension of Juvenile
Court Work Program Services Agreement with the County of Orange for 2010-11.
(Supporting Information)

Contact: Ron Lehs, Deputy Superintendent, Business & Suppert Services

17, ELECTRICAL SERVICE: Approval, award of Bid No. [011-02, Electric Service, Gilbert
& Stearns, Inc.
{Supporting Information)
Coatact: Run Lebs, Deputy Superintendent, Business & Support Services

PERSONNEL SERVICES

18, EMPLOYMENT CONTRACTS: Approval, employment contracts for Executive
Direclor, SELPA,
(Supporting Information)
Contact: Jodee Brentlinger, Assistanr Superintendent, Personnet

Motion by Seconded by

ROLL CALL:

Trusiee Addonizio Trustee Palazzo__
Trustee Brick Trustee Lopez-Maddox
Trusiee Christensen____ Truslee Winsten

Trustee Brysan

NOTE: BY USING A ROLL CALL VOTE FOR THE CONSENT CALENDAR, IT WILL
MEET THE NEED FOR ACTION ITEMS WHICH REQUIRE A SIMPLE MOTION OR
ROLL CALL VOTE.

EXHIBIT-A
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IV. DISCUSSION/ACTION

19.  TEAMSTERS: Consideration and approval. CUSD/Teamsters recommendation of
tentative agreement. July 1, 2009 - June 30, 20(2.
{Supporting Information)
Contact: Jodee Brentlinger, Assistant Superintendent, Personnel

Motion by Seconded by

20, CLASSIFIED LAYOFF-NON-MANAGEMENT EMPLOYEES: Consideration and
approval. Resolution No, 0910-78, classified layofts of non-management
cmployes,

(Supporting [nlormation)
Coniact: Jodee Brentlinger, Assistant Superintendent, Personnel
Motion by Seconded by

ROLL CALL:

Trustee Addonizio

Trustee Brick

Trusiee Christensen

Trustee Palazzo___
Trustee Lopez-Maddox
Trustee Winsten
Trustee Bryson

21.  PUBLIC HEARING-—2016-11 USE OF CATEGORICAL FLEXIBILITY FUNDS:
Consideration and approval, Resolution No. 0910-77. 2010-11 Use of Categorical
Flexibility Funds.
(Suppeorting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Servicey

Motion by
ROLL CALL:
Trustee Addomzio
Trustee Brick
Trustee Christensen

Seconded by

Trustee Palazzo__
Trustee Lopez-Maddox
Trustee Winsten
Trustee Bryson

]
;J

PUBLIC HEARING—FINAL BUDGET: Consideration and approval, adoption ol the
2010 -1 | Final Budget.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

Motion by
ROLL CALL:
Trustee Addonmizio
Trustee Brick
Trustee Christensen

Seconded by

Trustee Palazzo____
Trustee Lopez-Maddox
Trustee Winsten
Trustee Bryson

23, NEWHART MPR EXPANSION: Review of information regarding the expansion of
Newhart Middle School's multi-purpose room.
(Supporting Information)
Contact: Ron Lebs, Deputy Superintendeni, Business & Support Services

V. ADJOURNMENT

THE NEXT REGULAR MEETING OF THE GOVERNING BOARD WILL BE HELD ON
TUESDAY, JULY 13, 2010, 7:00 P.M, AT THE CAPISTRANO UNIFIED SCHOOL DISTRICT
OFFICE BOARD ROOM, 33122 VALLE ROAD,

SAN JUAN CAPISTRANQO, CALIFORNEA
For information regarding Capistrano Unified School District, please visit our website:

DISCUSSION/
ACTION

Vote _
Page 129

DISCUSSION/
ACTION

Vote
Page 1G3

DISCUSSION/
ACTION

Vote ____
Page 171

DISCUSSION/
ACTION

Voate
Page 177

INFORMATION/
DISCUSSION
Page 181

www canousd.ore
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VIil. CLOSED SESSION

24, Closed Session (ax authorized by law)

A,

B.

C.

G.

CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Significant Exposure to Litigation ~ One Case
Pacifica San Juan Homeowners Association  CFD 98-1A
tPursians 1o Government Code §34956.9{b)( 1))

CONFERENCE WITH LEGAL COUNSEL ~ ANTICIPATED LITIGATION
Anticipated Litgation — One potential Case
Centificated Employee v. Capistranc Unified School District
{Pursweadt 10 Government Code §54956.9¢b})

CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION
Number of cases: Three Cases
FPursians o Government Cade §34956.9(a})

Case No. |

Superior Court of the State of California

County of Orange

Case No. 00300788

Whispering Hills LLC v. Capistrano Unitied School District

Case No. 2

Superior Court of the State of California

County of Qrange - Central Justice Center

Case No, 00180049

Petition for Writ of Mandate Pursuant to the California Environmental
Quality Act (CEQA). Public Resources Code Section 21000, et seq.
City of Mission Vicjo. a municipal corporation v. CUSD

Case No. 3

Superior Court of the State of California

County of Orange — Central Justice Center

Case No. 00207543

Petition for Writ of Mandate Pursuant 1o the California Enviconmental
Quality Act (CEQA), Public Resources Code Section 21000, et seq.
Cily of Rancho Samta Margarita. a municipal corporation, v. CUSD

CONFERENCE WITH CHIEF LABOR NEGOTIATOR
Agency designated representative:
Anthony DeMarco, Chief Labor Negotiator
Empioyee Organization:
1y Capistrano School Employees Association (CSEA)
2) Unrepresented Employees (CUMA)
3)  Teamsters
{Pursacint 1o Govennnent Code $54957.6)

STUDENT EXPULSIONS - ltems E- 1 through E-4
Deliberation ol Administration Panel's
Findings of Fact and Recommendalion.
{Pursuant 1o Education Code $48%18(c) and $35145)

PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
{Pursuant 10 Government Code §54957)

PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT
1) Manager. Maintenance & Operations
(Pursuant o Government Code §34957)

EXHIBIT A
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CAPISTRANQ UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

MINUTES - REGULAR MEETING

JUNE 29, 2010

EDUCATION CENTER - BOARD ROOM

President Bryson called the meeting to order at 5:30 p.m. President Bryson made
the following announcements before recessing to closed session: Pursuant 1o
Government Code 54956.9 (b)(3)(B). closed session ltem #24 B involves potenual
underpayment of u certificated employee due 1o negotiated vertical step placement
limitations, and in the absence of Chief Labor Negotiator Anthony DeMarco,
Naomi Suenoka and Jodee Brentlinger will update Trustees on currem
negotiations.

The Board recessed to closed session at 5:32 p.m. to: confer with Legal Counsel
regarding Anticipated Litigation-Significant Exposure to Litigation (one case),
confer with Legal Counsel regarding Anticipated Litigation (one potential case);
confer with Legal Counsel regarding Existing Litigation (three cases); discuss
Student Expulsions (four cases). confer with Chiel Labor Negotiator regarding
CSEA/CUMA/Teamsters negotiations; discuss Public Employee Discipline/
Dismissal/Release; and Public Employee Appointment/Employment.

The Regular Mceting of the Board reconvenced to open session and was called to
order by President Bryson at 7:00 p.m.

The Pledge of Allegiance was led by Trustee Palazzo,

Present:  Trusiees Addonizio, Brick, Bryson, Christensen, Lopez-Maddox.
Palazzo, and Winsten

A CD of the Board meeting discussion related to each of the items on the
public agenda is on file in the Superintendent’s Office as a matter of the
permanent record. An audio recording of the meeting is available on the
District website: www.capousd.org

it was moved by Trustee Lopez-Maddox, seconded by Trusiee Addonizio, and
carried by a 7-0 vole to adopt the Board agenda,

President Bryson reported the following action taken during closed session:

Agenda Item #24 A ~ Conference with Legal Counsel - Significant Exposure
to Litigation: Pacitica San Juan Homeowners Association CFD 98-1A. Nothing
1o report.

Agenda Item #24 B - Conference with Legal Counsel - Anticipated
Litigation: Cenificated Employee v. CUSD. The Board voted by a 7-0 vote to
approve statf recommendations.

Agenda Item #24 C-1 - Conference with Legal Counsel — Existing Litigation:
Whispering Hills LLC v. Capistrano Unitied School District. Nothing to report.

Permanent
Record

Adoption of the
Board Agenda

President’s
Report From
Closed Session
Meeting
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" Agenda ltem #24 C-2 & 3 - Conference with Legal Counsel - Existing
Litigation: City of Mission Viejo v. CUSD and City of Rancho Santa Margarita v.
CUSD. Nothing io report.

Agenda Item #24 D - Conference with Chief Labor Negotiator:
CSEA/CUMA. Nothing to report in regards to CSEA negotiations, The Board
voted by a 7-0 vote to approve the following compensation concession package for
CUMA:
o 3.7% salary rollback effective July 1, 2010
»  Eight (8) furlough days with corresponding salary reduction
»  Maximum district contribution for health plan coverage based on January
1, 2010 comribution levels,
e Sue administrators will be moving to a positive work calendar effective
July 1, 2010.

Agenda Item #24 ¥ - Public Employee Discipline/Dismissal/Release: Nothing
10 report.

Agenda Item #24 G - Public Employee Appointment/Employment—
Administrative Assignmeunt:

The Board voted by a 7-0 vote to approve the appointment of Al Becerra as
Manager, Maintenance & Operations,

AYES:  Trustees Addonizio, Brick, Bryson, Chiistensen,
Lopez-Maddox, Palazzo, and Winsten

NOES: None

ABSENT: None

ABSTAIN: None

The following people to receive special district recognition:

. . S . . i
Graduate Pedro Scrrano for achieving perfect attendance kindergarten through 12"
grade,

CVHS Varsily Boys Swim Team for winning CIF Division 1 Championships for
the 2009 and 2010 season. It was also announced that CVHS Coach Steve Yancey
was notified on Saturday that the team is the 2009-2010 California State Boys
Swimming Champion.

President Bryson reported that Certificates as (o Verification of Signatures on the
petitions for the recall of Michael Winsten and Ken Lopez-Maddox from the
Registrar of Voters were received in the Superintendent’s office on June 21. The
certificates show that both petitions are sufficient. An agenda item is being
prepared for Board discussion/action at the July 13 Board meeting.

President Bryson remarked that the scason of graduations and award ceremonies
went well and that she and Trustee Brick had participated in the Dana Hills High
School graduation ceremaony.

As specified in Board Bylaw 9323 for Oral Communications, each speaker was
allowed three (3) minutes 10 speuk.

The following people addressed the Board:

o Chris Karpi spoke regarding the recail election and requesied that both
sides keep i1 eivil,

Special
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o Cesar Rewtegui addressed the Board about the importance of bilingual
positions in the district and asked Trustees not {o lavoff emplovees in these
positions.

President Bryson asked Trustees for items they wished to pull from the Consert
Calendar. Agendu items 2 and 6 were pulled for furiher discussion.

It was moved by Trustee Addonizio, seconded by Trustee Lopez-Maddox, and
imotion carried unanimously o approve the remaining Consent Calendar items,
which included agenda item 17. Following the approval of the Consent Calendar
President Bryson called upon a speaker who had submitted a blue card on item {7.

The following speaker addressed the Board on a Consent ltem not pulled by
Trustees:
ltem 17—Electrical Bid Award

o Timothy Giannelli asked Trusiees 1o posipone award of Bid No. 1011-02
Jor further review.

Trustee Winsten requested that item 17 be pulled for further discussion due 1o Mr.
Gianneilt’s request. Since Trustees had alveady approved the Consent Culendar
with the exception of items 2 and 6 which were pulled, it was moved by Trustee
Lopez-Maddox, scconded by Trustee Addonizio, and carried unanimously o
expunge the last vote. President Bryson requested a roll call vote.

ROLLCALL AYES:. Trustees Addonizio, Brick, Bryson, Christensen,
Lopez-Maddox, Palazzo, and Winsten
NOES: None
ABSENT: None
ABSTAIN:None

President Bryson again asked Trustees for items they wished o pull from the
Consent Calendar, hems 2, 6, and 17 were pulled for further discussion.

CONSENT CALENDAR

It was moved by Trusiee Addonizio, seconded by Trustee Winsten, and motion
carried unanimously to approve the following Consent Calendar items:

Minutes of the June 15, 2010, Regular Board Meeting.

Nonpublic school and agency contracts,

Readmission of studems from cxpulsion: Case # 2009-120, 2010-002, and 2010-
039.

Proposed schoot start and dismissal tunes for 2010-11 school year.

Adoption of standard instructional materials used districtwide in designated
courses.

Items Pulled [rom
the Consent
Calendar

Minutes
Agenda ltem 1

Special Education
Agenda ltem 3

Expulsion
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Agenda ltem 4
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Purchase Orders/Warrants/Consulting Agreements as listed.

Donations of funds and equipment.

Extension of RFP No. 7-0708. Instructional Student Assessment
Management System. Achieve! Data Solutions, LLC for 2010-11

Data

Authorization 1o sell obsolete and unusable miscellaneous district materials.

Extension of RFQ) No. 1-0910. E-Rate Consultant, NvLS Professional Services,
LLC.

Reject all bids for Bid No. 1011-04, Roof Repair and Maintenance.

2009-10 Annual Report on Prevailing Wage Monitoring and Labor Compliance
Program.

- Bid Ne. 0708-03, flooring materials and installation, company name change.

Extension of Juvenile Court Work Program Services Agreement with the County
of Orange for 2010-11.

Employmem contracts for Executive Director, SELPA.,

ROLL CALL AYES: Trustees Addonizio, Brick, Bryson, Christensen,
Lopez-Maddox, Palazzo, and Winsten

NOES: None

ABSENT: None

ABSTAIN: None

President Bryson recognized Trustee Palazzo who pulled this item. Trustee
Palazzo cxpressed her concern that because this meeting is during the summer,
Trustees, stafl, and the community have planned their vacations around the
established Board mecting schedule. Trustees Addonizio and Brick also stated they
have plans on August 17 and would not be able to attend the meeting if the date
was changed.

It was moved by Trustee Brick. seconded by Trustee Winsten, and motion failed
by a 1-6 vote to revise the 2010-11 School Board meeting schedule.

ROLL CALL AYES:
NOES.

Trustee Bryson

Trustees Addonizio, Brick, Christensern,
Lopez-Maddox, Palazzo, and Winsten
ABSENT: None

ABSTAIN: None
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President Bryson stated this ttem, 2010-11 Consolidated Application for Funding
Categorical Aid Progrums, Part 1, was pulled to allow staff additional time 10
complete the required data. This item will be brought back to the July {3 meeting.

President Bryson recognized Trustee Winsten who called upon Deputy
Superintendent Ron Lebs to explain staff’s grounds for not accepting Mr.
Gramnelli’s bid, Mr. Lebs stated that according to legal counsel, it was determined
that Mr. Giannelli’s bid did not conform 1o district requirements and therefore was
rejected.

Trustee Winsten directed staff 1o meet with Mr, Giannelli to discuss the confusion
in the bidding process,

Following discussion, it was moved by Trustee Winsten, seconded by Trustee
Lopez-Maddox, and motion carried by a 6-1 vote to award Bid No. 1011-02,
Eleetric Service. o Gilbert & Steams, Inc.

AYES:  Trustees Addonizio, Brick, Bryson, Lopez-Maddox,
Paluzzo, and Winsten
NOES: Trustice Christensen

DISCUSSTON/ACTION

It was moved by Trustee Lopez-Maddox, seconded by Trustee Addonizio, and
motion carricd unanimously (o approve the three year (2009-10 through 2011-12)
contract sctlement with Teamsters as proposed and to certify that the public
disclosure of the proposed agreement with Teamsters has been completed in
accordance with Government Code Section 3547.5 and the changes incorporated
by AB 2756. '

President Bryson recognized Assistant Superintendent Jodee Brentlinger who
explained that 85% of the district’s budget 15 allocated to personnel costs so
reducing expenditures without impacting employees is virtually inpossible. Mrs.
Brentlinger stated that duc to the crurent fiscal reality, staff has limited options and
therefore must recommend Trustees approve the layolf resolution,

The following speakers addressed the Board:
o Ronda Walen staied that classified cuts hirt students and asked Trustees io
treat clussified emplovees fairly.

o Amn Shores cxpressed her concerns regarding laving off academic
advisors.

o Lori Kosky and Debbie Revnolds spoke to the safety issues for students if

campus supervisor positions are reduced.

o Susan Gorman and Kristen Schultz uddressed the Board in support of high
school counselors and the liability 1o the district if counselors are not
availubie 1o students in crisis,

It was moved by Trustee Palazzo, seconded by Trustec Brick, and molion carried
by a 3-2 vole 10 approve Resolution No. 0910-78, Classified Layoffs in the
Designated Classifications.

ROLL CALL AYES: Trustees Addonizio, Brick, Bryson, Christensen,
and Palazzo
NOES: Trustees Lopez-Maddox and Winsten
ABSENT: None
ABSTAIN: None

Categorical Aid
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Agenda ltem 6
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" President Bryson announced the Public Hearing open at 8:13 p.m. regarding the
approval of Resolution No. 0910-77, to authorize the 2010-11 use of categorical
flexibility transfers per SBX3 4. There being no speakers to this item, President
Bryson declared the public hearing closed at 8:15 p.m.

It was moved by Trustee Lopez-Maddox, seconded by Trustee Brick, and motion
cartied unanimously 1o approve Resolution No. 0910-77, to authorize the 2010-11
use ol categorical flexibility transfers per SBX3 4.

ROLL CALL AYES: Trustecs Addonizio, Brick, Bryson, Christensen,
Lopez-Maddox, Palazzo, and Winsten
NOES: None
ABSENT: Nonc
ABSTAIN: None

President Bryson announced the Public Hearing open at 8:16 p.m. regarding the
approval of the 2010-2011 Final Budget. There being no speakers to this item,
President Bryson declared the public hearing closed at 8:17 p.m.

Trustee Bryson recognized Depuly Superintendent Ron Lebs presented the final
budgetl overview. Mr. Lebs staied that there is a reduction of approximately
$200,000 from the June 15 budget presentation due to changes in the layoff
resolution that preceded this agenda item, The revised deficit for 2010-11 is
projected at approximately $5.5 million. In the absence of an agrcement with
CSEA., and knowing that a settlement with CSEA that includes salary concessions
is essential to developing a halanced budget, staff developed a swrategy that
temporarily bridges this shortfall by taking advantage ol current legislation. As
outlined on June 15, staff is recommending the Board approve a budget that
temporarily taps into the 2% required reserve. The budget strategy presented
preserves the distriet’s ability 10 secure TRAN tunding lo provide sufficient cash
flow to make payroll throughout the year. Under this option, the County Office of
Education may provide a conditional budget approval for districts that are still
negotiating with employee groups; that are either at impasse or reasonably close to
setiling negotiations; or as part of a contingency plan that can be implemented 1f
impasse or scttlement is not reach. Mr. Lebs explained that in the event the district
does not reach an agreement with CSEA, staff has prepared a contingency plan.
This plan will involve borrowing from other funds and recommending additional
cmployee layoffs.

Prior 1o the vote Mr, Lebs requested Trustees approve the budget as presented,
with the incorporation of the Teamsters and CUMA agreements as approved this
evening, as wetl as the contingency plan that was presented earlicr.

Mr. Lebs added that with approval of the budget and after the ultimate restoration
of the 2% reserve, the Board of Trusiees acknowledges that the district’s multi-
year projection nxlicates a budget deficit of approximately $11.5 million in 2011-
12 and another %6 million in 2012-13. In order for the district to remove the
qualified status from the disuict’s budget, Trustees will need to identify and
approve 311.5 million in addinonal cus prior to December 15.

Following discussion, it wias moved by Trustee Addonizio, seconded by Trustee
Brick and the maotion carried by a 5-2 vote to approve staff recommendations.

Public Hearing:
Categorical
Flexibility Funds
Agenda Item 21

Public Hearing:
Final Budget
Agenda ftem 22
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RGLL CALL AYES:  Trustees Addonizio, Brick, Bryson, Palazzo, and
Winsten
NOES: Trustees Christensen and Lopez-Maddox
ABSENT: None
ABSTAIN: None

President Bryson recognized Deputy Superintendent Ron Lebs who stated that this
item was placed on the agenda at the request of Trustee Addonizio. Following
discussion statf was directed to bring this item back to the fuly 13 Board meeting
as 4 Discussion/Action item.

The meeting recessed to closed scssion at 8:45 p.m.

The Board reconvened at 8:50 p.m. President Bryson reported the following
action taken during closed session:

Agenda Item #24 E-1 through E-4 - Student Expulsions: The Board voted by a

7-0 vote to expel the following students by stipulated agreemen: Case #2010-115,
2010-116. 2010-118, and 2010-123.

The meeting adjourned at 8:51 p.n.

Newhart MPR
Expansion
Agenda liem 23

President’s
Report IF'rom
Closed Session

Board Clerk

Secretary, Board of Trustees

Minwies submtied by fane Baos, Manager. Board (ffice Operations.
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December 14, 2010

Joe Farley, Ed.D., District Superintendent
Capistrano Unified School District

33122 Valle Road

San Juan Capistrano, CA 92675

Subject: Base Revenue Limit Funding

Dear Dr, Farley:

This letter is in response to your inquiry on December 13, 2010 regarding the
increase in base revenus limit funding for Capistrano Unified School District (CUSD)
as a rasult of the 2010-11 Enacted State Budget. At the paint in ime thal the State
Budget was adopted on Oclober 8, 2010, CUSD's base revenus limit for 2010-11
has increased by $225.08 per student as compared fo the Governor's January 2010
Budget Proposal (please see table below). The District will continue to receive
monthly apportionments that are based upon the October 2010 Enacted State
Budget unless there is adopled legisiation to change the funding. However, the
aclual base revenue limit thal districts receive for the cumrent year will not be
finglized until June 2011. Given that the State is projecting a mulli-billion dolar
deficit over the next 18 months, there is a potential for further reductions to school
district revenue limits in 2010-11 and the District needs to be prepared for an
additional loss in revenues.

2010-11 Enacted
Budget

Governor's January
2010 Proposal

Differsnce

2009- 10 Base Revenue Limit §
Cost of Living Adjustment {Statewlide Average COLA] S
Base Revenug Limit with COLA

Deticit Factor

Base Revenue Limit Funding after deficit ]
Dngoing Revenuve Limit Reduction for Central Admin
funded Base Revenue Limit per student §

637418 $
. [24.00) 5
6350.18 $
0.81645 0.82037
5184.60 $ 5,208,638
{201.00) $ -
498360 3

6,374.18
{25.00)
6,349.18

w

Should the Distict decide to restore furlough days at this time, we strongly
encourage the District to develop a contingency plan in the event that thete are
further cuts 1o the Districl’s revanue limit between now and June 30, 2011.

if you have any questions, please call me at (714) $66-4229.

Sincarsly,

Wendy éﬁkan. Ed. D,

Assistant Superintendent
Business Services

ce: Ron Labs, Deputy Superintendent, Business and Support Services

S.208.68 § 225.08
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CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

March 16, 2011

TO: Jack R. Brick, President
and Members
Board of Trustees, Capistrano Unified School District

FROM: Joseph M. Farley, Superintendent

SUBJECT: REAFFIRMATION OF PREVIOUSLY CONSIDERED RESTORATION
OF FURLOUGH DAYS AND PAY FOR FOUR EMPLOYEE
ORGANIZATIONS

BACKGROUND INFORMATION AND CURRENT CONSIDERATIONS

It is recommended that the Board reaffirm its earlier vote concerning restoration of furlough days
and pay for four employee organizations after providing any member of the public an
opportunity to address the Board on this matter. The employee organizations are the Capistrano
Unified Education Association (CUEA), the California School Employees Association (CSEA),
the Capistrano Unified Management Association (CUMA), and Teamsters Local 952. The
reaffirmation is for the agreements that are referenced in the exhibits to Board agenda item two
regarding restoration of furlough days and pay.

Exhibit A. May 19, 2010 — CUSD/CUEA Settlement Agreement

Exhibit B. June 29, 2010 — Teamsters

Exhibit C. August 3, 2010 — Salary Reduction: Approval, CUMA Salary Reductions
Exhibit D. September 28, 2010 — CUSD/CSEA Settlement Agreement

Exhibit E. January 11, 2011 - Proposed Revisions to 2010-2011 School Calendar

FINANCIAL IMPLICATIONS

Financial impact is provided in tables (Attachment 1).
STAFF RECOMMENDATION

It is recommended the Board reaffirm its earlier vote concerning restoration of furlough days and
pay for CUEA, CSEA, CUMA, and Teamsters Local 952.

DISCUSSION/
ACTION

AGENDA ITEM 4
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All Employees

Restoration based on Final Budget 2010-2011 (October 2010)

(1l of 3)

2010 Budget {as outlined by SSC) Per ADA ADA

Restoration of 3.85% BL reduction 245 49,824 $12,206,858

Elimination of Negative 0.39% COLA 25 49,824 $1,245,598

Total Restored 270 $13,452,456

Revised Funded RL 5,208.68

Funding level (May Revise) 4,939.34

Gov's budget (Jan 2010) funded RL for restoration calculation 4,983.60

Amount that would apply to restoration 225.08 49,824 $11,214,366

85% applicable to bargaining unit restoration $9,532,211

Cost of 1 Furlough Day for all BU's $1,408,246

Cost of 1% for all BU's $2,694,083

Scenatios:

Furlough Days 2.00 $2,816,492

Salary Restoration Percent % 2.49 $6,715,719

Total $9,532,211
- - - ATTACHMENT |



CUEA
Restoration based on Final Budget 2010-2011 (October 2010)

2010 Budget (as outlined by SSC) Per ADA ADA

Restoration of 3.85% RL reduction 245 49,824 $12,206,858

Elimination of Negative 0.39% COLA 25 49,824 $1,245,598

Total Restored 270 $13,452, 456

Revised Funded RL 5,208.68 0

Funding level (May Revise) 4,939.34

Gov's budget (Jan 2010) funded RL for restoration caiculation 4,983.60 0

Amount that would apply lo restoration 225.08 49,824 $11,214 366

60% applicable to CUEA bargaining unit restoration $6,728,619

Cost of 1 Furlough Day for all CUEA $960,099

Cost of 1% for CUEA $1,896,574

Scenarios:

Furlough Days 2.00 $1,920,198

Salary Restoration Percent % 2.54 $4,808<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>