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CONSULTANT NAME: Harbottle Law Group Contract No. C0910101 

This AGREEMENT is entered into this _;:.;:ls:;:..t__ Day of January, 2010 

DISTRICT: CONSULTANT: 

By: _.....,.;,-2_1tthtb«-WJ· By:~~__ 

Terry Fluent, Director of Purchasing Signature 

DAd tt~ 
Printed Name 

Title 

12115/09 

Board Approval Date 
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CONSULTANT NAME: Law Office ofCaroline A. Zuk Contract No. C0910100 

This AGREEMENT is entered into this _ls.....t __ Day of January 2010 

DISTRICT: CONSULTANT: 

J.~4ltBy: 
By: ~aturc~· 

Terry Fluent, Director ofPurchasing 

Caroline ;Cuk, 
Printed Name 

12115/09 A ;1 ;s 
Board Approval Date Social Security or Taxpayer Identification 

5130108 
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20102010--2011201120102010 2011 2011 
First Interim First Interim 

Budget ReportBudget Report

Presented by:Presented by:
Business & Support ServicesBusiness & Support Services

Education Code Education Code §§42130, 42130 (a)(1)42130, 42130 (a)(1)

►► 42130  42130  The superintendent of each school district shall, in The superintendent of each school district shall, in 
addition to any other powers and duties granted to or addition to any other powers and duties granted to or 
i d hi hi d hi h b it t t t thb it t t t thimposed upon him or her, imposed upon him or her, submit two reports to the submit two reports to the 
governing board of the district during each fiscal year. The governing board of the district during each fiscal year. The 
first report shall cover the financial and budgetary status of first report shall cover the financial and budgetary status of 
the district for the period ending October 31.the district for the period ending October 31. The second The second 
report shall cover the period ending January 31. Both report shall cover the period ending January 31. Both 
reports shall be approved by the district governing board reports shall be approved by the district governing board 
no later than 45 days after the close of the period being no later than 45 days after the close of the period being 
reported…reported…

►► 42131. (a) (1)42131. (a) (1) Pursuant to the reports required by Pursuant to the reports required by 
§§42130, 42130, the governing board of each school district shall the governing board of each school district shall 
certify, in writing, within 45 days after the close of the certify, in writing, within 45 days after the close of the 
period being reported, whether the school district is able to period being reported, whether the school district is able to 
meet its financial obligations for the remainder of the fiscal meet its financial obligations for the remainder of the fiscal 
year and, based on current forecasts, for the subsequent year and, based on current forecasts, for the subsequent 
fiscal year.fiscal year.
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Recommended Action Steps Recommended Action Steps 

►►Approve positive certification of the 2010Approve positive certification of the 2010--
2011 Fi t I t i R t2011 Fi t I t i R t2011 First Interim Report 2011 First Interim Report 

►►Approve Resolution No. 1011Approve Resolution No. 1011--3131
Revenue and Expenditure Increases/DecreasesRevenue and Expenditure Increases/Decreases

►►Review upcoming budget issues & Review upcoming budget issues & 
challengeschallengeschallengeschallenges

►►Review 2011Review 2011--2012 budget next steps2012 budget next steps

20102010--2011 State Budget2011 State Budget

►►State Budget adopted October 2010State Budget adopted October 2010
Nearly four (4) months lateNearly four (4) months late
Improvement from May ReviseImprovement from May Revise
Eliminated oneEliminated one--time reduction of $245/ADAtime reduction of $245/ADA
►►$12.2 million to CUSD$12.2 million to CUSD

Reduction of deficit factor / Reduction of deficit factor / --0.39% COLA offset0.39% COLA offset//
►►$1.2 million to CUSD$1.2 million to CUSD

Total Increase to CUSDTotal Increase to CUSD
►►$270/ADA$270/ADA
►►$13.5 Million$13.5 Million
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Federal FundsFederal Funds

►►Federal Jobs BillFederal Jobs Bill
Total allocation to CUSD Total allocation to CUSD -- $9.6 million$9.6 million
To be budgeted in 2011To be budgeted in 2011--2012 to offset further 2012 to offset further 
salary/benefit cutssalary/benefit cuts
Included in 2011Included in 2011--2012 Multiple Year Projection2012 Multiple Year Projection

20102010--2011 First Interim Budget 2011 First Interim Budget 
SummarySummary
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Resolution No. 1011Resolution No. 1011--3131

►►Revenue and Expenditure Increases/ Revenue and Expenditure Increases/ 
DDDecreasesDecreases

Allows for actual increase and decrease to the Allows for actual increase and decrease to the 
budget, based on revised revenue and budget, based on revised revenue and 
expenditure informationexpenditure information
Will be filed with the Orange County Will be filed with the Orange County 
Department of Education, along with First Department of Education, along with First 
Interim ReportInterim Report

20112011--2012 Budget Development2012 Budget Development

►►Governor’s January Budget proposalGovernor’s January Budget proposal
Due Monday, January 10Due Monday, January 10
Total State Budget Total State Budget -- $87 billion $87 billion 
Structural imbalance (deficit) of $25+ billion Structural imbalance (deficit) of $25+ billion 
over two yearsover two years

►►Development of 2011Development of 2011--2012 Budget2012 Budget►►Development of 2011Development of 2011 2012 Budget2012 Budget
CUSD Assumptions based on January ProposalCUSD Assumptions based on January Proposal
Update/review with Trustees February 8Update/review with Trustees February 8
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Questions?Questions?
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Capistrano Unified School District

2010-2011 2010-2011 2010-2011 Change from Comments
Approved Budget Revised Budget First Interim Revised to FI

Revenue

Revenue Limit Sources $249,785,206 $249,817,746 $263,286,640 $13,468,894
Reflects ADA waiver from 09/10, reduction of deficit factor, declining 
enrollment

Federal Revenue $19,278,272 $24,412,429 $24,950,119 $537,690 Increased Title I/Title I ARRA revenue
State Revenue $66,533,235 $66,634,461 $66,670,804 $36,343
Local Revenue $6,589,710 $6,112,588 $6,624,646 $512,058 Increased Gift account revenue

Total Revenue $342,186,423 $346,977,224 $361,532,209 $14,554,985

Expenditures
Certificated Salaries $185,960,145 $185,962,543 $184,634,880 ($1,327,663)
Classified Salaries $57,093,917 $56,645,677 $53,546,739 ($3,098,938)

Benefits $72,995,242 $72,943,233 $73,820,717 $877,484
Adjustment to Workers Compensation for new acturial; adjustment to 
Retiree H & W for additional retirees

Books and Supplies $10,651,189 $17,797,629 $15,997,280 ($1,800,349) Adjustmnts between objects; After Schl Learning; Rest Lottery
Services & Operating Expenses $26,184,258 $26,021,750 $28,309,752 $2,288,002 Adjustmnts between objects; After Schl Learning; Rest Lottery
Capital Outlay $40,229 $40,229 $108,763 $68,534 Increase budget for equipment; engine replacement
Other Outgo/Debt Service $9,851,146 $9,842,273 $10,054,272 $211,999 Adjustmnts between objects; After Schl Learning; Rest Lottery
Trnsfrs of Indirect/Direct Support ($565,394) ($565,394) ($565,394) $0

Total Expenditures $362,210,732 $368,687,940 $365,907,009 ($2,780,931)

Other Sources and Uses
Other Funding Sources $2,758,297 $2,758,297 $2,758,297 $0
Interfund Transfers Out $0 $0 $0 $0

Total Sources and Uses $2,758,297 $2,758,297 $2,758,297 $0

Beginning Fund Balance $23,250,730 $25,676,333 $25,676,333 $0
Net Incr (Decr) in Fund Balance ($17,266,012) ($18,952,419) ($1,616,503) $17,335,916
Ending Fund Balance $5,984,718 $6,723,914 $24,059,830 $17,335,916

Components of Ending Fund Balance
Revolving Cash, Stores, Prepaid $325,000 $325,000 $325,000 $0
Legally Restricted $0 $0 $0 $0
Economic Uncertanties (2% Reserve) $1,830,062 $1,841,121 $7,734,830 $5,893,709 Restoration of 2% reserve level
Other Designations
 - Locally Designated $829,656 $1,557,793 $0 ($1,557,793) Reallocate local designaions to expenditure increases above
 - Deferred Maintenance $3,000,000 $3,000,000 $3,000,000 $0 Deferred Maintenance
 - Balance of Budgeted Revenue Limit $0 $0 $13,000,000 $13,000,000 Balance of budgeted Revenue Limit

Total Ending Fund Balance $5,984,718 $6,723,914 $24,059,830 $17,335,916

2010-2011 Revised Budget & First Interim
Combined Unrestricted & Restricted General Fund

Adjustments to salaries due to Title I & gift income; CSEA settlement

Expenditures at First Interim

Capital Outlay
0.03%

Other Outgo/Debt Service
2.74%

Books and Supplies
4.36%

Services & Operating 
Expenses

7.71% Trnsfrs of Indirect/Direct 
Support
0.15%

Classified Salaries
14.59%

Benefits
20.11%

Certificated Salaries
50.30%

Expenditures at Revised Budget

Books and Supplies
4.81%

Classified Salaries
15.32%

Benefits
19.72%

Trnsfrs of Indirect/Direct Support
0.15%

Certificated Salaries
50.28%

Services & Operating Expenses
7.04%

Other Outgo/Debt Service
2.66%

Capital Outlay
0.01%

rlebs
Typewritten Text

rlebs
Typewritten Text
660.6



2011/12 Budget Talking Points 
 
 

12/2/2010 

 
Enrollment     2009/10 2010/11 2011/12 2012/13 
   Funded ADA   50,205   50,030 49,530  49,230     
   ADA Change     -175      -500     -300  (-975 Total) 

Projections

 
    
 
 
 
Revenue  2009/10 $4,951 

2010/11 $4,939  May Revise/CUSD Budget Adoption 
  $5,209*  1st Interim (3.85% Inc. +.39% Deficit Restoration ) 
2011/12 $5,209*  0.00% COLA   
2012/13 $5,330*  1.90% COLA 

 
   Revenue Limit Deficit        17.63% 

Budgeted Revenue Limit over May Revise ($270/ADA)*   $13.5 M 
Funding Deferrals across Fiscal Years     30% +/- 
Federal Job Money at 100% (Offset to 2011/12 Sal/Ben Cuts)  $9.6 M 
Behavior Intervention Projection - Now a Mandate (2010/11)  - $0.5M 
        

 
 
Expenditures  Major Expenditure Increases Include: 

• Step & Column (2011/12)     $4.5M  
• Special Education Encroachment Increase (2011/12)  $1.5M   
• Worker’s Compensation Actuarial (2010/11)   $1.2M 
• Worker’s Compensation Actuarial (2011/12)   $0.4M 

 
 

         
  

 
Upcoming Issues Significant Multi-year Financial Issues Include: 

• State Budget Structural Imbalance 
• OPEB (retiree benefits) Increases 
• Need for Continued Categorical Flexibility: 

o CSR Flexibility/Penality Structure Expires 2011/12 
o Tier III Categorical Program Expires 2012/13 

 
 
 

Challenges  Upcoming Challenges – Items Not Yet Budgeted 
• Declining Enrollment -  2011/12     $2.5 m 
• New Charter Schools (Potential 668 ADA loss)   $3.4 m 
• Worker’s Compensation Actuarial (2010/11)   $0.4 m 
• County Mental Health Services      $5.6 m 

Cash Flow Challenges 
• New Apportionment Deferrals to July 2011   $6.6 m 
• ERAF Deferral May to July     $2.1 m 
 
 

*Assumes that the currently budget revenue limit increase is ongoing and will remain intact with no mid-year cuts 
or revenue adjustments. 
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