CAPISTRANO UNIFIED SCHOOL DISTRICT
33122 Valle Road
San Juan Capistrano, CA 92675

BOARD OF TRUSTEES
Regular Meeting
December 12, 2011 Closed Session 5:30 p.m.
Open Session  7:00 p.m.
AGENDA

CLOSED SESSION AT 5:30 P.M.

1.  CALL TO ORDER

2. CLOSED SESSION COMMENTS

3. CLOSED SESSION (as authorized by law)

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Number of Cases — One
(Pursuant to Government Code §54956.9{a})

Superior Court of the State of California
County of Orange — Central Justice Center
Case No. 30-2011-00509680

B. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Dr. Joseph M. Farley/Ron Lebs/Randy Rowles
to provide direction on possible sale and terms for District property at:
2 Liberty, Aliso Viejo, CA 92656
{Pursuant to Government Code $54956.8)

C. STUDENT EXPULSIONS EXHIBITS 3C1-C5
Deliberations of Findings of Fact and Recommendations
{Pursuant to Education Code §48918{c} and §35145)

D. CONFERENCE WITH LABOR NEGOTIATORS
Joseph M. Farley/Jodee Brentlinger/Ron Lebs/Julie Hatchel/Sara Jocham/Jeff Bristow
Employee Organizations:
1) Capistrano Unified Education Association (CUEA)
2) California School Employees Association (CSEA)
3) Teamsters
4) Unrepresented Employees (CUMA)
{Pursuant to Government Code §54957.6)

PUBLIC HEARING: Agenda Item #5 — Draft Plans for Trustee Area Boundary Redistricting
PUBLIC HEARING: Agenda Item #7 —~ SELPA Annual Service Plan
PUBLIC HEARING: Agenda Item #9 — Romero Bill/Open Enrollment Act Waiver Request

RECORDING OF SCHOOL BOARD MEETINGS
In accordance with Board Policy 9324, Board Minutes, all Regular School Board Meetings will be audio recorded



OPEN SESSION AT 7:00 P.M.

PLEDGE OF ALLEGIANCE

ADOPTION OF THE AGENDA - ROLL CALL
REPORT ON CLOSED SESSION ACTION

REORGANIZATION OF THE BOARD

1.  REORGANIZATION OF BOARD - ELECTION OF PRESIDENT: ACTION
The Capistrano Unified School District Board of Trustees is conforming to Education  Vote
Code requirements by holding its annual organizational meeting at the December 12,

2011, meeting. Board Policy 9100, Annual Organizational Meeting, presents the order
of business for this meeting. Agenda items 1 through 3 may be completed under this
agenda item. There is no financial impact.

CUSD Strategic Plan Pillar 5: Effective Operations

Contact: Joe Farley, Superintendent

Staff Recommendation

AGENDA ITEM 1

The Superintendent will facilitate the election of the Board President. The Board may
do this by oral nominations and voting, or by ballot after oral nominations are made.

AGENDA ITEMS2 & 3

As soon as the new Board President is elected, he or she will immediately assume the
role of President and will commence with the election of the Vice President and Clerk,
then proceed with the other items on the evening's agenda.

Motion by Seconded by
2. REORGANIZATION OF BOARD - ELECTION OF VICE PRESIDENT: ACTION
Motion by Seconded by Yo —
3. REORGANIZATION OF BOARD - ELECTION OF CLERK: ACTION
Motion by Seconded by Yo —
WINTER MUSIC PROGRAM

Aliso Niguel High School Madrigals -Under the Direction of Jason Harney

SPECIAL RECOGNITIONS
Student Body President’s Report — Dana Hills High School

BREAK
BOARD PRESIDENT PRESENTATION

BOARD AND SUPERINTENDENT COMMENTS

ORAL COMMUNICATIONS (Non-Agenda Items)

Oral Communications will occur immediately following Board and Superintendent Comments. The total time for Oral
Communications shall be twenty (20) minutes. Individual presentations are limited to a maximum of three (3) minutes
per individual.



SELECTION OF TRUSTEE PARTICIPATION ON VARIOUS COMMITTEES:
Every year at the organizational meeting in December, Trustee assignments are made
to various committees and other groups in which there is an expectation of Board
representation.  The supporting documentation is a listing of appointment
assignments, with meeting date information, and the name or names of the Trustee
who served on the committee during 2011. This agenda item requests the Board of
Trustees select a member or members to serve on one or more of the committees
during 2012. There is no financial impact.

CUSD Strategic Plan Pillar 5: Effective Operations

Contact: Joe Farley, Superintendent

Staff Recommendation

It is recommended the Board of Trustees review the various committees as listed in
the exhibit and reach a consensus and/or take a formal vote on which Trustees will
participate on the various committees.

PUBLIC HEARING

PUBLIC HEARING OF DRAFT PLANS FOR TRUSTEE AREA BOUNDARY
REDISTRICTING:

The Board will conduct a public hearing on the draft plans for trustee area boundary
redistricting. Supporting information is located in Exhibit 6.

CUSD Strategic Plan Pillar 5: Effective Operations

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

Staff Recommendation

It is recommended the Board President open the public hearing, determine if members
of the public have submitted requests to speak on this item, and after hearing any
speakers, formally close the hearing before proceeding to the next agenda item.

DRAFT PLANS FOR TRUSTEE AREA BOUNDARY REDISTRICTING:

On November 14, 2011, Trustees approved Resolution No. 1112-25, Establishing
Criteria for Adjusting Trustee Area Boundaries. National Demographics Corporation,
which was selected through RFQ No. 5-1112, has been working on a set of draft plans
for Trustee review and consideration in conjunction with this evening’s scheduled
public hearing.

Due to time constraints and printing deadlines, the draft plans will be posted on the
District website on the Agenda & Supporting Documents 2011 page.

CUSD Strategic Plan Pillar 5: Effective Operations

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

Staff Recommendation
It is recommended the Board President recognize Ron Lebs, Deputy Superintendent,
Business and Support Services, to present this item.

Following discussion, it is recommended the Board of Trustees provide direction
regarding the draft plans for Trustee area boundary redistricting.

PUBLIC HEARING FOR CAPISTRANO UNIFIED SCHOOL DISTRICT
SPECIAL EDUCATION LOCAL PLAN AREA ANNUAL SERVICE PLAN:

The Board will conduct a public hearing on the Capistrano Unified School District
Special Education Local Plan Area Annual Service Plan. Supporting information is
located in Exhibit 8.

CUSD Strategic Pillar 3: Academic Achievement & Enrichment

Contact: Sara Jocham, Assistant Superintendent, SELPA and Special Education Operations

Staff Recommendation

It is recommended the Board President open the public hearing, determine if members
of the public have submitted requests to speak on this item, and after hearing any
speakers, formally close the hearing before proceeding to the next agenda item.

ACTION
Page 1
EXHIBIT 4

INFORMATION/
DISCUSSION

INFORMATION/
DISCUSSION
Page

EXHIBIT 6

INFORMATION/
DISCUSSION



10.

CAPISTRANO UNIFIED SCHOOL DISTRICT SPECIAL EDUCATION DISCUSSION/
LOCAL PLAN AREA ANNUAL SERVICE PLAN: ACTION
Each Special Education Local Plan Area is obligated to submit an Annual Service Plan Page

to the state. The Annual Service Plan is required to be adopted at a public hearing and EXHIBIT 8
must identify the Individualized Education Plan services the District intends to provide

to students. The plan indicates services offered by the District at school locations

within the District and at other public and private locations. It also requires adoption

of the California State Management Information System number codes to represent

services.

CUSD Strategic Pillar 3: Academic Achievement & Enrichment

Contact: Sara Jocham, Assistant Superintendent, SELPA and Special Education Operations

Staff Recommendation
It is recommended the Board President recognize Sara Jocham, Assistant
Superintendent, SELPA and Special Education Operations, to present this item.

Following discussion, it is recommended the Board of Trustees approve the 2011-2012
SELPA Annual Service Plan.

Motion by Seconded by

ROLL CALL:

Student Advisor Ryan Pallas

Trustee Addonizio Trustee Bryson

Trustee Alpay Trustee Hatton

Trustee Brick Trustee Palazzo
Trustee Pritchard

PUBLIC HEARING FOR ROMERQO BILL/OPEN ENROLLMENT ACT INFORMATION/
WAIVER REQUESTS: DISCUSSION
The Board will conduct a public hearing on the Romero Bill/Open Enrollment Act

Waiver Requests. Supporting information is located in Exhibit 10.

CUSD Strategic Plan Pillar 3: Academic Achievement and Enrichment

Contact: Julie Hatchel, Assistant Superintendent, Education Services

Staff Recommendation

It is recommended the Board President open the public hearing, determine if members
of the public have submitted requests to speak on this item, and after hearing any
speakers, formally close the hearing before proceeding to the next agenda item.

ROMERO BILL/OPEN ENROLLMENT ACT WAIVER REQUESTS: DISCUSSION/
This item requests the Romero Bill/Open Enrollment Act Waiver Requests for the ~ ACTION
following schools identified on the 2012-2013 list based on 2011 Academic  Page
Performance Index (API) scores: Kinoshita, Marblehead, San Juan, and Viejo EXHIBIT 10
elementary schools, Senate Bill SBXS5-4, referred to as the Romero Bill/Open

Enrollment Act, requires the State Superintendent of Public Instruction to compile a list

of California’s 1,000 *low achieving” schools according to API scores. Students

attending schools on the list are granted the right to transfer out of the District, although

districts are encouraged to provide in-district transfer options as well. In constructing

the list of 1,000 schools, no local educational agency can have more than 10 percent of

its schools deemed as open enrollment/low achieving schools. As a result, schools with

an API close to or over 800 were included on the list. The District is seeking a general

waiver request of Education Code §48352 excluding Kinoshita, Marblehead, San Juan,

and Viejo elementary schools from the low achieving schools list.

CUSD Strategic Plan Pillar 3: Academic Achievement and Enrichment

Contact: Julie Hatchel, Assistant Superintendent, Education Services



11.

Staff Recommendation

It is recommended the Board President recognize Julie Hatchel, Assistant
Superintendent, Education Services, to present this item.

Following a public hearing, it is recommended the Board of Trustees approve the
General Waiver Requests to waive Education Code §48352, excluding Kinoshita,
Marblehead, San Juan, and Viejo elementary schools from the 2012-2013 list of low
achieving schools.

Motion by Seconded by

ROLL CALL:

Student Advisor Ryan Pallas

Trustee Addonizio Trustee Bryson

Trustee Alpay Trustee Hatton

Trustee Brick Trustee Palazzo
Trustee Pritchard

DISCUSSION/ACTION ITEMS

CHARTER SCHOOL MATERIAL REVISION REQUEST - OXFORD
PREPARATORY ACADEMY:

Oxford Preparatory Academy (OPA) submitted a request for a Material Revision to
their existing charter, which was authorized by the District’s Board of Trustees for an
initial five-year term on March 8, 2010. In accordance with Education Code §47607,
material revisions of a charter require the approval of the authority that granted the
charter and are governed by the standards and criteria in Education Code §47605.

As the authority that granted OPA’s charter, the Board of Trustees must hold a public
hearing on the provisions of the charter no later than 30 days after receiving the
petition and must decide whether to grant or deny the request for material revision
within 60 days of its receipt of the petition. OPA is secking to materially revise its
charter in the following ways:

1. Increase enrollment from 628 to 772 beginning with the 2012-2013 school
year and continuing for each of the remaining school year in the current charter
term
CUSD representative to the charter board, may serve as a voting member
Board meetings to alternate among all campuses operated by OPA
The non-profit corporation’s bylaws require quarterly meetings
Replace board position titles of ‘“President” and “Vice President” with
“Chairman” and “Vice Chairman”

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment
Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

i o

Staff Recommendation
It is recommended the Board President recognize Ron Lebs, Deputy Superintendent,
Business and Support Services, to present this item.

Following discussion, it is recommended the Board of Trustees receive the Material
Revision request and schedule a public hearing on the provisions of the charter on
January 9, 2012, for the Trustees to consider the level of support for the petition by
District teachers, employees, and parents.

Motion by Seconded by

DISCUSSION/
ACTION

Page
EXHIBIT 11



12.

13.

CERTIFICATION OF THE 2011-2012 FIRST INTERIM REPORT AND
ADOPTION OF RESOLUTION NO. 1112-27, 2011-2012 REVENUE AND
EXPENDITURE INCREASES/DECREASES:

Approval of the certification of the 2011-2012 First Interim Report and adoption of
Resolution No. 1112-27, 2011-2012 Revenue and Expenditure Increases/Decreases.
In accordance with Education Code §42130, school districts are required to prepare
and submit Interim Financial Reports to the governing board. Resolution No. 1112-
27 adjusts the various fund budgets to reflect the First Interim Report. The purpose of
these reports is to satisfy appropriate State and County Office of Education officials
as to whether or not a district will be able to meet its financial obligations for the
remainder of the fiscal year. Additionally, as required by AB 2756, districts must
certify that minimum reserve levels are projected to be met in the two subsequent
fiscal years.

CUSD Strategic Plan Pillar 5: Effective Operations

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

Staff Recommendation
It is recommended the Board President recognize Ron Lebs, Deputy Superintendent,
Business and Support Services, to present this item.

Following discussion, it is recommended the Board of Trustees approve the
certification of the 2011-2012 First Interim Report and adoption of Resolution No.
1112-27, 2011-2012 Revenue and Expenditure Increases/Decreases.

Motion by Seconded by
ROLL CALL:

Student Advisor Ryan Pallas

Trustee Addonizio Trustee Bryson
Trustee Alpay Trustee Hatton
Trustee Brick Trustee Palazzo

Trustee Pritchard

FISCAL YEAR 2012-2013 BUDGET DEVELOPMENT, PRELIMINARY
BUDGET DEVELOPMENT CALENDAR, AND REVIEW OF THE 2011-2012
BUDGET GUIDELINES AND BUDGET ASSUMPTIONS:

This agenda item presents for Board consideration a preliminary 2012-2013 budget
calendar and the 2011-2012 (current year) budget guidelines and assumptions. The
2011-2012 guidelines and assumptions are presented herein for information purposes
and to elicit any input or revisions Trustees may wish to make prior to development of
the fiscal 2012-2013 budget guidelines and assumptions. The information contained
in the guidelines and assumptions will be updated and revised to reflect the
Governor’s January budget proposal and will be brought back to Trustees for
consideration and approval on February 13, 2012.

The 2012-2013 Preliminary Budget Calendar of key dates and activities is referenced
as Attachment 1, and the preliminary guidelines and assumptions are referenced as
Attachments 2 and 3 respectively.

CUSD Strategic Plan Pillar 5: Effective Operations

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

Staff Recommendation
It is recommended the Board President recognize Ron Lebs, Deputy Superintendent,
Business and Support Services, to present this item.

DISCUSSION/
ACTION

Page
EXHIBIT 12

DISCUSSION/
ACTION
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EXHIBIT 13



14,

15.

16.

Following discussion, it is recommended the Board of Trustees approve the 2012-
2013 Preliminary Budget Calendar and provide direction to staff regarding the budget
guidelines and assumptions.

Motion by Seconded by

SCHOOL BOARD MEETING
DECEMBER:

Regular Board meetings are held on the second Monday and fourth Wednesday of
each month. This agenda item presents to the Board of Trustees the proposed schedule
of meetings for the period July through December 2012. Due to Yom Kippur on the
fourth Wednesday, the second Board meeting in September was moved to the fourth
Monday and the one meeting in December is scheduled on the third Monday due to
Hanukkah and the Winter Recess.

Contact: Joseph M. Farley, Superintendent

SCHEDULE FOR JULY THROUGH

Staff Recommendation
It is recommended the Board of Trusteces approve the proposed July through
December 2012 School Board Meeting Schedule.

Motion by Seconded by

MEMORANDUM OF UNDERSTANDING WITH SADDLEBACK COLLEGE:
San Juan Hills High School and Saddleback Community College have developed this
joint Memorandum of Understanding to provide guidelines as we work together to
implement a comprehensive pilot program to enhance student preparedness and
success at Saddleback College. There is no financial impact.

CUSD Strategic Plan Pillar 1: Community Relations

CUSD Strategic Plan Pillar 3: Academic Achievement and Enrichment

Contact: Julie Hatchel, Assistant Superintendent, Education Services

Staff Recommendation
It is recommended the Board President recognize Julie Hatchel,
Superintendent, Education Services, to present this item.

Assistant
Following discussion, it is recommended the Board of Trustees approve the
Memorandum of Understanding with Saddleback College.

Motion by Seconded by

SECOND READING - REVISIONS TO BOARD POLICY 5141, CONDUCT:
Bullying and cyber bullying has become a growing national concern. In order to be
effective in dealing with this issue, administrators, staff, students, and parents need to
be clear of its definition and what steps should be taken if an offense occurs.
Revisions to Board Policy 5141 expands the current policy to address bullying. These
revisions will also update and clarify the current language. Proposed additions to the
Board policy are underlined; deletions are struck through.

CUSD Strategic Plan Pillar 2: Safe and Healthy Schools

Contact: Julie Hatchel, Assistant Superintendent, Education Services

Staff Recommendation
It is recommended that the Board President recognize Julie Hatchel, Assistant
Superintendent, Education Services, who will present this item.

DISCUSSION/
ACTION

Page
EXHIBIT 14

DISCUSSION/
ACTION
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DISCUSSION/
ACTION

Page
EXHIBIT 16



17.

18.

19.

20.

Following discussion, it is recommended the Board of Trustees approve the revisions
to Board Policy 5141, Conduct.

Motion by Seconded by

DIVISION OF STATE ARCHITECT UPDATE:

Update of progress of the Division of State Architect Construction and Project listing.
There is no financial impact at this time. There will be a fee to reopen the closed
applications to finalize and close them with certification when all documentation is
completed. There is no change from the information provided to the Board of
Trustees at its November 14, 2011, meeting.

CUSD Strategic Plan Pillar 2: Safe and Healthy Schools

Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

Staff Recommendation

It is recommended the Board President recognize Ron Lebs, Deputy Superintendent,
Business and Support Services, to provide the DSA Update and answer any questions
the Board of Trustees may have. This is an information item only and no Board action
1s necessary.

CONSENT CALENDAR

INFORMATION/
DISCUSSION
Page

EXHIBIT 17

All matters listed under the Consent Calendar are considered by the Board to be routine and will be
enacted by the Board in one motion in the form listed below. There will be no discussion of these
items prior to the time the Board votes on the motion unless members of the Board, staff, or the
public request specific items to be discussed and/or removed from the Consent Calendar. The

Superintendent and the staff recommend approval of all consent Calendar items.

GENERAL FUNCTIONS

SCHOOL BOARD MINUTES:
Approval of the minutes of the November 30, 2011, regular Board meeting.
Contact: Jane Boos, Manager, Board Office Operations

CURRICULUM & INSTRUCTION

PETITION TO WAIVE CALIFORNIA HIGH SCHOOL EXIT EXAM:

Approval to waive California Education Code §60851(c) and Board Policy 6162.52 in
accordance with §60851(c) for three students who have completed all requirements for
passing the California High School Exit Examination (CAHSEE) subtest in
Mathematics and/or English/Language Arts, case numbers 1112-005 through 1112-007.
California Education Code §60851(c) and Board Policy 6162.52 provide authority for
the Board of Trustees to review and approve waivers for special education students (o
pass the CAHSEE with modifications stated in the pupil’s Individualized Education
Program. Supporting information for this item is provided to Trustees under separate
cover so that individual student rights under the Family Educational Rights and Privacy
Act are protected.

CUSD Strategic Plan Pillar 3: Academic Achievement and Enrichment

Contact: Julie Hatchel, Assistant Superintendent, Education Services

EXPUNGING OF EXPULSION RECORD:

Approval of expunging a student record. Due to the confidential nature of expunging a
student expulsion record, the supporting information is provided to Trustees under separate
cover.

CUSD Strategic Plan Pillar 2: Safe and Healthy Schools

Contact: Julie Hatchel, Assistant Superintendent, Education Services

Page
EXHIBIT 19



21.

22,

23.

24,

INFORMAL DISPUTE RESOLUTION AGREEMENTS:

Approval of the ratification of special education Informal Dispute Resolution (IDR)
agreements. It is recommended that the Board of Trustees ratify IDR case #102911 and
IDR case #113111. Due to the confidential nature of the agreements, details of each
case are on file in the special education office. There is no financial impact.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment
Contact: Sara Jocham, Assistant Superintendent, SELPA and Special Education Operations

MEMBERS OF THE SPECIAL EDUCATION LOCAL PLAN AREA
COMMUNITY ADVISORY COMMITTEE:

Approval of the appointment of candidates to serve as Community Advisory Committee
(CAC) voting members for the 2012 and 2013 calendar years. In accordance with the
California Education Code §56190, each Special Education Local Plan Area (SELPA)
shall establish a CAC with parents of special education students forming the majority.
Based on the bylaws of the SELPA, a committee of voting members is established
annually, comprised of District parents, teachers, administrators, and community
representatives who serve District students. The term of appointment for voting
members is two years, staggered annually. This agenda item requests Board approval to
appoint Robin Fox, Kelly McKinnon, Janette Morey, and Jill Rose as CAC voting
members for the 2012 and 2013 calendar years.

CUSD Strategic Plan Pillar 1: Community Relations

Contact: Sara Jocham, Assistant Superintendent, SELPA and Special Education Operations

BUSINESS & SUPPORT SERVICES

PURCHASE ORDERS, COMMERCIAL WARRANTS, AND PREVIOUSLY
BOARD-APPROVED BIDS AND CONTRACTS:

Approval of purchase orders (Attachment 1) and commercial warrants (Attachment 2).
The purchase orders and commercial warrants included in this item have previously
been authorized as part of the District’s budget approval process. The purchase orders
total $6,083,407.02; the commercial warrants total $14,075,121.65. Attachment 3 1s a
list of previously Board-approved bids and contracts to assist in the review of the
purchase order and commercial warrant listings.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

CUSD Strategic Plan Pillar 5: Effective Operations

Contact: Ron Lebs, Deputy Superintendent, Business & Support Services

RATIFICATION CHANGE ORDERS #1 THROUGH #4 - BID NO. 1011-11,
CAPISTRANO VALLEY HIGH SCHOOL PERFORMING ARTS THEATER:
Ratification of change orders #1 through #4 related to the construction of the performing
arts theater at Capistrano Valley High School. The Board of Trustees gave the
Superintendent the authority to approve work orders involving a change in the cost of the
contract that does not exceed $25,000. This change may consist of additions, deletions,
or other revisions, and the contract amount being adjusted accordingly. All such changes
in the work are performed under the applicable conditions of the contract documents.
The approved work orders and the resulting change orders are shown in the attachment.
The original contract sum was $11,975,007. The new contract sum including change
orders #1 through #4 is $12,075,249.

Due to the large volume of supporting documentation, the back-up documentation for
each change order will be posted online on the District’s Board Agendas and Supporting
Documentation page.

CUSD Strategic Plan Pillar 5: Effective Operations

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

Page
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25.

26.

27.

28.

RATIFICATION CHANGE ORDERS #3 THROUGH #14 - BID NO. 1011-09,
SAN JUAN HILLS HIGH SCHOOL 30-METER POOL AND SUPPORT
BUILDINGS:

Ratification of change orders #3 through #14 related to the construction of the 30-meter
pool and support buildings at San Juan Hills High School. The Board of Trustees gave
the Superintendent the authority to approve work orders involving a change in the cost of
the contract that does not exceed $25,000. This change may consist of additions,
deletions, or other revisions, and the contract amount being adjusted accordingly. All
such changes in the work are performed under applicable conditions of the contract
documents. The approved work orders and the resulting change orders are shown in the
attachment. The original contract sum was $3,023,000. The new contract sum including
change orders #1 through #14 is $3,210,193.

Due to the large volume of supporting information, the back-up documentation for each
change order will be posted online on the District’s Board Agendas and Supporting
Documentation page.

CUSD Strategic Plan Pillar 5: Effective Operations

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

MASTER CONTRACT - TERI INCORPORATED AND THE COUNTRY
SCHOOL, A NON-PUBLIC SCHOOL:

Approval of a master contract for special education services to be provided by TERI
Incorporated and the Country School, a non-public school. Tuition varies from $125.08
per day to $235.01 per day based on the level of adult support needed for each
individual student. These services are outlined in the agreement and will be paid out of
special education funds. The total expenditures under this contract cannot be
determined at this time, as it is unknown how many special education students would
require the services provided by this vendor. The actual dollar amount and budget code
will be determined by purchase order submitted for Board approval.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

INDEPENDENT CONTRACTOR AGREEMENT - EVALUATION SERVICES
FOR AFTER SCHOOL EDUCATION AND SAFETY PROGRAMS, CENTER
FOR GRANTS AND EVALUATION, INCORPORATED:

Approval of an independent contractor agreement with Center for Grants and
Evaluation, Incorporated to provide evaluation services for after school education and
safety programs. Center for Grants and Evaluation will provide services at the rates
indicated on the fee schedule for the 2011-2012 school year. Scheduled services under
this contract are estimated to be $2,000, funded by Title I.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

INDEPENDENT CONTRACTOR AGREEMENT - SUPPLEMENTAL
EDUCATIONAL SERVICES, CARNEY EDUCATIONAL SERVICES:

Approval of an independent contractor agreement with Carney Educational Services to
provide No Child Left Behind Supplemental Educational Services. Carney Educational
Services will provide tutoring services at the rates indicated on the fee schedule for the
2011-2012 school year. Scheduled services under this contract are estimated to be
$9,637.40, funded by Title 1.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services
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29.

30.

31.

32.

33.

INDEPENDENT CONTRACTOR AGREEMENT - SUPPLEMENTAL
EDUCATIONAL SERVICES, BASIC EDUCATIONAL SERVICES TEAM,
INCORPORATED:

Approval of an independent contractor agreement with Basic Educational Services
Team, Incorporated to provide No Child Left Behind Supplemental Educational
Services. Basic Educational Services Team will provide tutoring services at the rates
indicated on the fee schedule for the 2011-2012 school year. Scheduled services under
this contract are estimated to be $9,637.40, funded by Title 1.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

INDEPENDENT CONTRACTOR AGREEMENT -~ SUPPLEMENTAL
EDUCATIONAL SERVICES, ATS PROJECT SUCCESS:

Approval of an independent contractor agreement with ATS Project Success to provide
No Child Left Behind Supplemental Educational Services. ATS Project Success will
provide tutoring services at the rates indicated on the fee schedule for the 2011-2012
school year. Scheduled services under this contract are estimated to be $9,637.40,
funded by Title 1.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

INDEPENDENT CONTRACTOR AGREEMENT - SUPPLEMENTAL
EDUCATIONAL SERVICES, ARIBBA! EDUCATION:

Approval of an independent contractor agreement with Aribba! Education to provide No
Child Left Behind Supplemental Educational Services. Aribba! Education will provide
tutoring services at the rates indicated on the fee schedule for the 2011-2012 school
year. Scheduled services under this contract are estimated to be $9,637.40, funded by
Title 1.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

INDEPENDENT CONTRACTOR AGREEMENT -~ PROFESSIONAL
DEVELOPMENT, CALIFORNIA SCHOOL-AGE CONSORTIUM:

Approval of an independent contractor agreement with California School-Age
Consortium (CalSAC) to provide professional development, support, and curriculum for
hands-on science and engineering for the afterschool program at San Juan and Kinoshita
elementary schools. CalSAC will provide services at the rates indicated on the fee
schedule for the 2011-2012 school year. Scheduled services under this contract are
estimated to be $1,700, funded by Title 1.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

INDEPENDENT CONTRACTOR AGREEMENT - SUPPLEMENTAL
EDUCATIONAL SERVICES, APPLIED SCHOLASTICS INTERNATIONAL:
Approval of an independent contractor agreement with Applied Scholastics
International to provide No Child Left Behind Supplemental Educational Services.
Applied Scholastics International will provide tutoring services at the rates indicated on
the fee schedule for the 2011-2012 school year. Scheduled services under this contract
are estimated to be $9,637.40, funded by Title L.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services
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4.

35.

36.

37.

38.

INDEPENDENT CONTRACTOR AGREEMENT - SUPPLEMENTAL
EDUCATIONAL SERVICES, ACE TUTORING SERVICES, INCORPORATED:
Approval of an independent contractor agreement with Ace Tutoring Services,
Incorporated to provide No Child Left Behind Supplemental Educational Services. Ace
Tutoring Services will provide tutoring services at the rates indicated on the fee
schedule for the 2011-2012 school year. Scheduled services under this contract are
estimated to be $9,637.40, funded by Title L

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

INDEPENDENT CONTRACTOR AGREEMENT - SUPPLEMENTAL
EDUCATIONAL SERVICES, ACE IT! TUTORING POWERED BY SYLVAN:
Approval of an independent contractor agreement with Ace It! Tutoring Powered by
Sylvan to provide No Child Left Behind Supplemental Educational Services. Ace It!
Tutoring Powered by Sylvan will provide tutoring services at the rates indicated on the
fee schedule for the 2011-2012 school year. Scheduled services under this contract are
estimated to be $9,637.40, funded by Title L.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment
Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

INDEPENDENT CONTRACTOR AGREEMENT - SUPPLEMENTAL
EDUCATIONAL SERVICES, SYLVAN LEARNING CENTER OF LAGUNA
NIGUEL:

Approval of an independent contractor agreement with Sylvan Learning Center of
Laguna Niguel to provide No Child Left Behind Supplemental Educational Services.
Sylvan Learning Center will provide tutoring services at the rates indicated on the fee
schedule for the 2011-2012 school year. Scheduled services under this contract are
estimated to be $9,637.40, funded by Title L.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

INDEPENDENT CONTRACTOR AGREEMENT - SUPPLEMENTAL
EDUCATIONAL SERVICES, CLUB Z! IN-HOME TUTORING SERVICES,
INCORPORATED:

Approval of an independent contractor agreement with Club Z! In-Home Tutoring
Services, Incorporated to provide No Child Left Behind Supplemental Educational
Services. Club Z! will provide tutoring services at the rates indicated on the fee
schedule for the 2011-2012 school year. Scheduled services under this contract are
estimated to be $9,637.40, funded by Title 1.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

INDEPENDENT CONTRACTOR AGREEMENT - SUPPLEMENTAL
EDUCATIONAL SERVICES, APRENDE! TUTORING:

Approval of an independent contractor agreement with Aprende! Tutoring to provide
No Child Left Behind Supplemental Educational Services. Aprende! Tutoring will
provide tutoring services at the rates indicated on the fee schedule for the 2011-2012
school year. Scheduled services under this contract are estimated to be $9,637.40,
funded by Title 1.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment
Contact: Ron Lebs, Deputy Superintendent, Business and Support Services
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39.

40.

41.

42,

43.

INDEPENDENT CONTRACTOR AGREEMENT - VISUAL TOOLS
STRATEGY TRAINING, KASEY A. KLAPPENBACK:

Approval of an independent contractor agreement with Kasey A. Klappenback to
provide training for District teachers on strategies using visual tools to enhance
language acquisition, academic language, comprehension, and writing at Kinoshita and
Vigjo elementary schools. The contractor will provide services at the rates indicated on
the fee schedule for the 2011-2012 school year. Scheduled services under this contract
are estimated to be $2,400, funded by Title 1.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

INDEPENDENT CONTRACTOR AGREEMENT - SUPPLEMENTAL
EDUCATIONAL SERVICES, XAMAZE IN HOME TUTORING:

Approval of an independent contractor agreement with Xamaze in Home Tutoring to
provide No Child Left Behind Supplemental Educational Services. Xamaze in Home
Tutoring will provide tutoring services at the rates indicated on the fee schedule for the
2011-2012 school year. Scheduled services under this contract are estimated to be
$9,637.40, funded by Title 1.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

INDEPENDENT CONTRACTOR AGREEMENT - SUPPLEMENTAL
EDUCATIONAL SERVICES, UROK LEARNING INSTITUTE:

Approval of an independent contractor agreement with UROK Learning Institute to
provide No Child Left Behind Supplemental Educational Services. UROK Learning
Institute will provide tutoring services at the rates indicated on the fee schedule for the
2011-2012 school year. Scheduled services under this contract are estimated to be
$9,637.40, funded by Title I.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment
Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

INDEPENDENT CONTRACTOR AGREEMENT - SUPPLEMENTAL
EDUCATIONAL SERVICES, TEACH-N-TUTOR, INCORPORATED:

Approval of an independent contractor agreement with Teach-n-Tutor, Incorporated to
provide No Child Left Behind Supplemental Educational Services. Teach-n-Tutor will
provide tutoring services at the rates indicated on the fee schedule for the 2011-2012
school year. Scheduled services under this contract are estimated to be $9.637.40,
funded by Title L.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

INDEPENDENT CONTRACTOR AGREEMENT - SUPPLEMENTAL
EDUCATIONAL SERVICES, SPECTRUM SOLUTIONS, LLC:

Approval of an independent contractor agreement with Spectrum Solutions, LLC, to
provide No Child Left Behind Supplemental Educational Services. Spectrum Solutions
will provide tutoring services at the rates indicated on the fee schedule for the 2011-
2012 school year. Scheduled services under this contract are estimated to be
$44,332.04, funded by Title L.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services
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44.

45,

46.

47.

48.

INDEPENDENT CONTRACTOR AGREEMENT -~ SUPPLEMENTAL Page
EDUCATIONAL SERVICES, SMART KIDS TUTORING & LEARNING EXHIBIT 4
CENTER, INCORPORATED:

Approval of an independent contractor agreement with Smart Kids Tutoring & Learning

Center, Incorporated to provide No Child Left Behind Supplemental Educational

Services. Smart Kids Tutoring & Learning Center will provide tutoring services at the

rates indicated on the fee schedule for the 2011-2012 school year. Scheduled services

under this contract are estimated to be $9,637.40, funded by Title L.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Ron Lebs: Deputy Superintendent, Business and Support Services

INDEPENDENT CONTRACTOR AGREEMENT -~ SUPPLEMENTAL Page
EDUCATIONAL SERVICES, PROFESSIONAL TUTORS OF AMERICA, EXHIBIT 45
INCORPORATED:

Approval of an independent contractor agreement with Professional Tutors of America,

Incorporated to provide No Child Left Behind Supplemental Educational Services.

Professional Tutors of America will provide tutoring services at the rates indicated on

the fee schedule for the 2011-2012 school year. Scheduled services under this contract

are estimated to be $67,462, funded by Title L.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

INDEPENDENT CONTRACTOR AGREEMENT - SUPPLEMENTAL  Page
EDUCATIONAL SERVICES, OXFORD TUTORING, INCORPORATED: EXHIBIT 46
Approval of an independent contractor agreement with Oxford Tutoring, Incorporated to

provide No Child Left Behind Supplemental Educational Services. Oxford Tutoring

will provide tutoring services at the rates indicated on the fee schedule for the 2011-

2012 school year. Scheduled services under this contract are estimated to be $9,637.40,

funded by Title I.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Ron Lebs: Deputy Superintendent, Business and Support Services

INDEPENDENT CONTRACTOR AGREEMENT - MIND MUSIC PROGRAM,  Page

MARY BESTGEN: EXHIBIT 47
Approval of an independent contractor agreement with Mary Bestgen to support

classroom instruction with the Mind Music Program. Ms. Bestgen will provide services

at the rates indicated on the fee schedule for the 2011-2012 school year. Scheduled

services under this contract are estimated to be $6,828, funded by Oak Grove Elementary

School PTA.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

INDEPENDENT CONTRACTOR AGREEMENT - SUPPLEMENTAL  Page
EDUCATIONAL SERVICES, FRIENDLY COMMUNITY OUTREACH EXHIBIT 48
CENTER:

Approval of an independent contractor agreement with Friendly Community Outreach

Center to provide No Child Left Behind Supplemental Educational Services. Friendly

Community Outreach Center will provide tutoring services at the rates indicated on the

fee schedule for the 2011-2012 school year. Scheduled services under this contract are

estimated to be $9,637.40, funded by Title L

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services



49.

50.

51.

52.

EXTENSION OF AGREEMENT FOR RFQ NO. 5-1011, SPECIAL
INSPECTIONS & MATERIALS TESTING SERVICES - TWINING,
INCORPORATED:

Approval of the extension of the agreement for special inspections and materials testing
services to be provided by Twining, Incorporated. The firm was sent a letter requesting
reduced pricing for the 2012 renewal year. This contract is governed by the prevailing
wage laws. A ten- percent reduction in fees would be below the current prevailing wage
required for field personnel. The firm has offered a wage freeze for 2012. This contract
provides competitive rates for special inspections and materials testing services as
required by the District. Annual expenditures utilizing this contract are estimated at
$100,000 and will be dependent on the actual services provided. Expenditures under
this contract will be funded from the appropriate project funds.

CUSD Strategic Plan Pillar 5: Effective Operations

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

EXTENSION OF AGREEMENT FOR RFQ NO. 10-0809, GENERAL LEGAL
SERVICES - HARBOTTLE LAW GROUP:

Approval of the extension of the agreement for legal service to be provided by Harbottle
Law Group. The firm was sent a letter requesting reduced pricing for the 2012 renewal
year. The firm will hold to the current pricing with a note that these rates are
approximately 18 percent lower than the previous contract which expired May 2009,
and ten-percent lower than comparable firms practicing in the area of special education
law in Orange County. This contract provides competitive rates for legal services as
required by the District. Annual expenditures utilizing this contract are estimated at
$175,000 and will be dependent on the actual services provided. Expenditures under
this contract will be funded from the appropriate accounts, for the various departments
requiring legal services.

CUSD Strategic Plan Pillar 5: Effective Operations

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

EXTENSION OF AGREEMENT FOR LEGAL SERVICES - GEORGE COOPER
RUDOLPH ATTORNEY & COUNSELOR AT LAW:

Approval of the extension of the agreement for legal services to be provided by George
Cooper Rudolph Attorney & Counselor at Law. The firm was sent a letter requesting
reduced pricing for the 2012 renewal year. The firm is offering a ten-percent reduction
in fees as requested by the District. This contract provides competitive rates for legal
services as required by the District. Annual expenditures utilizing this contract are
estimated at $35,000 and will be dependent on the actual services provided.
Expenditures under this contract will be funded from the appropriate accounts, for the
various departments requiring legal services.

CUSD Strategic Plan Pillar 5: Effective Operations
Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

EXTENSION OF AGREEMENT FOR RFQ NO. 10-0809, GENERAL LEGAL
SERVICES - DANNIS WOLIVER KELLEY:

Approval of the extension of the agreement for legal services to be provided by Dannis
Woliver Kelley. The firm was sent a letter requesting reduced pricing for the 2012
renewal year. The firm has outlined the pricing structure in the fee proposal. The
proposal includes keeping a two-percent discount in place, lowering hourly rates, and a
reduction in hourly travel costs.

This contract provides competitive rates for legal services as required by the District.
Annual expenditures utilizing this contract are estimated at $240,000 and will be
dependent on the actual services provided. Expenditures under this contract will be
funded from the appropriate accounts, for the various departments requiring legal
services.

CUSD Strategic Plan Pillar 5: Effective Operations

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services
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53.

54.

55,

EXTENSION OF AGREEMENT FOR RFQ NO. 10-0809, GENERAL LEGAL
SERVICES - BERGMAN & DACEY, INCORPORATED:

Approval of the extension of the agreement for legal service to be provided by Bergman
& Dacey, Incorporated. The firm was sent a letter requesting reduced pricing for the
2012 renewal year. The firm is offering a ten-percent reduction in fees as requested by
the District. This contract provides competitive rates for legal services as required by
the District. Annual expenditures utilizing this contract are estimated at $100,000 and
will be dependent on the actual services provided. Expenditures under this contract will
be funded from the appropriate accounts, for the various departments requiring legal
services.

CUSD Strategic Plan Pillar 5: Effective Operations

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

EXTENSION OF AGREEMENT FOR RFQ NO. 5-1011, SPECIAL
INSPECTIONS & MATERIALS TESTING SERVICES - MTGL,
INCORPORATED:

Approval of the extension of the agreement for special inspections and materials testing
services to be provided by MTGL, Incorporated. The firm was sent a letter requesting
reduced pricing for the 2012 renewal year. This contract is governed by the prevailing
wage laws. A ten-percent reduction in fees would be below the current prevailing wage
required for field personnel. The firm has offered a five-percent reduction in fees and
deleted minimum charges for services. This contract provides competitive rates for
special inspections and materials testing services as required by the District. Annual
expenditures utilizing this contract are estimated at $100,000 and will be dependent on
the actual services provided. Expenditures under this contract will be funded from the
appropriate project funds.

CUSD Strategic Plan Pillar 5: Effective Operations

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

EXTENSION OF AGREEMENT FOR RFQ NO. 4-1011, DSA APPROVED
INSPECTOR OF RECORD SERVICES - KNOWLAND CONSTRUCTION
SERVICES:

Approval of the extension of the agreement for DSA approved inspector of record
services to be provided by Knowland Construction Services. The firm was sent a letter
requesting reduced pricing for the 2012 renewal year. The firm has offered to hold their
current pricing structure, sighting the fact that original fees were 10 to 15 percent lower
than the proposals received from the other firms during the RFQ process. Knowland
Construction Services proposed very aggressive rates in their original proposal. This
contract provides competitive rates for DSA inspector of record services as required by
the District. Annual expenditures utilizing this contract are estimated at $600,000 and
will be dependent on the actual services provided. Expenditures under this contract will
be funded from the appropriate project funds.

CUSD Strategic Plan Pillar 5: Effective Operations

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services
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56.

57.

58.

59.

EXTENSION OF AGREEMENT FOR RFQ NO. 5-1011, SPECIAL
INSPECTIONS & MATERIALS TESTING SERVICES - NINYO & MOORE:
Approval of the extension of the agreement for special inspections and materials testing
services to be provided by Ninyo & Moore. The firm was sent a letter requesting
reduced pricing for the 2012 renewal year. This contract is governed by the prevailing
wage laws, A ten-percent reduction in fees would be below the current prevailing wage
required for field personnel. The firm has offered a ten-percent reduction in fees for all
other staff types and laboratory testing. This contract provides competitive rates for
special inspections and materials testing services as required by the District. Annual
expenditures utilizing this contract are estimated at $250,000 and will be dependent on
the actual services provided. Expenditures under this contract will be funded from the
appropriate project funds.

CUSD Strategic Plan Pillar 5: Effective Operations

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

AMENDMENT TO AGREEMENT FOR RFQ NO. 1-0809, THIRD-PARTY
ADMINISTRATION SERVICES FOR CAPISTRANO UNIFIED SCHOOL
DISTRICT’S 403(b) PLAN - SCHOOLSFIRST FEDERAL CREDIT UNION:
Approval of the amendment to the agreement for third party-administration services to
be provided by SchoolsFirst Federal Credit Union. The original contract term ends on
December 31, 2011. The amendment will extend the contract term to December 31,
2013. This contract provides third-party administration services, free of charge, for the
District’s 403(b) and 457(b) plans.

CUSD Strategic Plan Pillar 5: Effective Operations

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

CLIENT AGREEMENT - APEX LEARNING DIGITAL CURRICULUM
SOLUTIONS, APEX LEARNING:

Approval of a client agreement with Apex Learning to provide digital curriculum
solutions for the California Preparatory Academy. The contract includes ClassTools
virtual courses, books, and professional development services. Apex Learning will
provide services at the rates indicated in the agreement through June 30, 2015.
Expenditures under this contract are estimated to be $138,407, funded by the general
fund.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Ron Lebs, Deputy Superintendent, Business and Support Services

ADVERTISE BID NO. 1112-12 - COMPRESSED NATURAL GAS FUELING
FACILITY:

Approval to advertise for bids to build the Compressed Natural Gas (CNG) fueling
facility located at the Aliso Viejo Transportation Center. All necessary permits and
approvals have been received allowing the project to move forward. The project bid
date has been established for January 12, 2012, and an award of bid will be brought
back to the Board of Trustees for approval on January 25, 2012. The total estimated
cost to design and construct the CNG fueling facility is approximately $882,450, funded
from a combination of grant funds, community facility districts, and developer fees.
Costs associated with preparing the construction documents will be $63,500, funded
from developer fees.

Due to the physical size of the plans and project manual, the documentation will be
available for review in the Purchasing Department. If you wish to review the
documents, please contact Terry Fluent, Director of Purchasing, at (949) 234-9436.
CUSD Strategic Plan Pillar 5: Effective Operations

Contact: Ron Lebs, Deputy Superintendent, business and Support Services
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60.

61.

62.

PERSONNEL SERVICES

RESIGNATIONS/RETIREMENTS/EMPLOYMENT-CLASSIFIED
EMPLOYEES:

Approval of the activity list for employment, separation, and additional assignments of
classified employees. These positions will be charged to the appropriate fund and are
included in the adopted budget.

CUSD Strategic Plan Pillar 5: Effective Operations

Contact: Jodee Brentlinger, Assistant Superintendent, Personnel Services

RESIGNATIONS/RETIREMENTS/EMPLOYMENT - CERTIFICATED
EMPLOYEES:

Approval of the activity list for employment, separation, and additional assignments of
certificated employees. These positions will be charged to the appropriate fund and are
included in the adopted budget.

CUSD Strategic Plan Pillar 5: Effective Operations

Contact: Jodee Brentlinger, Assistant Superintendent, Personnel Services

AGREEMENT FOR ADMINISTRATION OF SECTION 125-FLEXIBLE
SPENDING ACCOUNT SERVICES, AMERICAN FIDELITY ASSURANCE
COMPANY:

Approval of an Agreement with American Fidelity Assurance Company to provide
services as the administrator of the District’s Section 125-Flexible Spending Account
(FSA) Cafeteria Plan. Since 1991 the District has offered its employees the option of
voluntarily enrolling in a FSA plan. The benefit of these plans is to lower the
participant’s tax rate. This company was selected by the District’s Health Benefits
Committee because it offered this program at no cost to the employee. The former
company charged $67.50 annually. In exchange for a no-cost program, the agreement
allows American Fidelity to offer additional insurance products that may be of interest
to the subscriber. There is no financial impact. This program is entirely supported by
voluntary employee participation.

CUSD Strategic Plan Pillar 5: Effective Operations

Contact: Jodee Brentlinger, Assistant Superintendent, Personnel Services

Motion by Seconded by

ROLL CALL:

Student Advisor Ryan Pallas

Trustee Addonizio Trustee Bryson

Trustee Alpay Trustee Hatton

Trustee Brick Trustee Palazzo
Trustee Pritchard
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NOTE: BY USING A ROLL CALL VOTE FOR THE CONSENT CALENDAR, IT
WILL MEET THE NEED FOR ACTION ITEMS WHICH REQUIRE A SIMPLE

MOTION OR ROLL CALL VOTE.
ADJOURNMENT

Motion by Seconded by

THE NEXT REGULAR MEETING OF THE BOARD OF TRUSTEES IS MONDAY,

JANUARY 9, 2012, 7:00 P.M. AT THE CAPISTRANO UNIFIED SCHOOL DISTRICT OFFICE

BOARD ROOM, 33122 VALLE ROAD, SAN JUAN CAPISTRANO, CALIFORNIA

For information regarding Capistrano Unified School District, please visit our website:
www.capousd.org




CAPISTRANO UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

33122 Valle Road
San Juan Capistrano, CA 92675

ADDENDUM
to
December 12, 2011 Board Agenda

DISCUSSION/ACTION - ADDITION

14A

PROPOSED 2012-2013 AND 2013-2014 SCHOOL CALENDARS:

This item will provide Trustees with an opportunity to discuss District calendars for the
next two school years and to direct staff on their implementation and/or revision. The
calendars were recommended by the District’s Calendar Task Force.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Julie Hatchel, Assistant Superintendent, Education Services

Staff Recommendation
It is recommended the Board President recognize Julie Hatchel, Assistant
Superintendent, Education Services, who will present this item.

Following discussion, it is recommended the Board of Trustees provide direction to
staff on the proposed 2012-2013 and 2013-2014 calendars.

Motion by Seconded by

CONSENT CALENDAR - ADDITION

20A

SINGLE SCHOOL PLANS FOR STUDENT ACHIEVEMENT AND BUDGETS
FOR 2011-2012:

Approval of the 2011-2012 Single School Plans and Budgets for elementary, middle,
and high schools. Annually, schools that participate in state and federal categorical
programs, funded through the consolidated application process, are required to submit

a Single School Plan for Student Achievement. Plans are written to cover a two-year
period, but are updated annually. The purpose of the plan is to create a cycle of

continuous improvement of student performance, and to ensure that all students
succeed in reaching academic standards set by the State Board of Education. Each
plan is developed and initially approved through a process conducted by the school
site advisory committee that includes stakeholder input. Plans address critical areas in
student achievement and schoolwide climate with emphasis of increased student
performance of under achieving students.  Single School Plans for Student
Achievement are available for Trustee review in Education Services.

CUSD Strategic Plan Pillar 3: Academic Achievement and Enrichment

Contact: Julie Hatchel, Assistant Superintendent, Education Services

DISCUSSION/
ACTION
Page
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INSTRUCTIONS FOR PRESENTATIONS TO THE BOARD BY
PARENTS AND CITIZENS PRESENT AT THIS MEETING

We are pleased you can be with us at this meeting, and we hope you will return often. Your visit assures us of
continuing community interest in our schools.

The members of the Board of Trustees of this District are locally elected state officials, who serve four-year
terms of office, and who are responsible for the educational program of our community from grades Kindergarten
through twelve. They are required to conduct programs of the schools in accordance with the State of California
Constitution, the State Education Code, and other laws relating to schools enacted by the Legislature, and policies and
procedures which this Board adopts.

The Board is a policy-making body whose actions are guided by the school district's Mission and Goals.
Administration of the District is delegated to a professional administrative staff headed by the Superintendent.

The agenda and its extensive background material are studied by each member of the Board for at least two
days preceding the meeting. Board Members can call the administrative staff for clarification on any item, and many of
the items on the agenda were discussed by the Board during previous meetings. These procedures enable the Board to
act more effectively on agenda items than would otherwise be possible.

WHAT TO DO IF YOU WISH TO ADDRESS THE BOARD OF TRUSTEES

ITEMS ON THE AGENDA. Any person may address the Board concerning any item on the agenda and may, at the
discretion of the Board, be granted three (3) minutes to make a presentation to the Board at the time a specific item is
under discussion. However, the time assigned for individual presentations could be fewer than three (3) minutes
depending upon the total number of speakers who wish to address a specific agenda topic. Prior to the opening of the
meeting, a Request to Address the Board card (located in the foyer) should be completed and submitted to the Secretary
of the Board. The total time devoted to presentations to the Board shall not exceed twenty (20) minutes, unless
additional time is granted by the Board. All presentations shall be heard by the Board prior to the formal discussion of
the agenda topic under consideration. Once an agenda item has been opened for public comment, no additional
"Request to Address the Board of Trustees" cards shall be accepted for that topic.

ORAL COMMUNICATIONS (Non-Agenda Items). Citizens may address the Board on any item not appearing on the
agenda. Individual presentations are limited to three (3) minutes per individual, with twenty (20) minutes in total being
devoted for this purpose, but could be less if there are a large number of Oral Communication speakers. Legally, the
Board may not take action on items raised by speakers under Oral Communications. However, at its discretion, the
Board may refer items to the administration for follow-up or place topics on a future Board agenda.

PUBLIC HEARINGS. Anytime the Board schedules a separate public hearing on any given topic, it shall not hear
speakers on that topic before the public hearing, except as to the scheduling of the hearing, nor shall it hear speakers
after the hearing, except as to changes in the policy or recommended actions which are directed at the time of the
hearing.

CLOSED SESSION. In accordance with Education Code §35146 and Government Code §54957, the Board may
recess to Closed Session to discuss personnel matters which they consider inadvisable to take up in a public meeting.

REASONABLE ACCOMMODATION

In order 1o help ensure participation in the meeting of disabled individuals, appropriate disability-relaied accommodations or modifications
shall be provided by the Board, upon request, in accordance with the Americans with Disabilities Act (ADA). Persons with a disability who
require a disability-related accommodation or modification, including auxiliary aids and services in order 10 participate in a Board
meeting, shall contact the Superintendent or designee in writing by noon on the Friday before the scheduled meeting. Such notification
shall provide school district personnel time to make reasonable arrangements to assure accessibility to the meeting.




TRUSTEE COMMITTEE APPOINTMENTS

NOMINATING COMMITTEE OF THE ORANGE COUNTY COMMITTEE ON
SCHOOL DISTRICT ORGANIZATION: 1 Trustee and 1 alternate

Meets annually prior to the OCSBA dinner meeting in May.

2011 Assignment: Trustee Bryson (Alternate-Trustee Addonizio)

Trustee Alternate

OCSBA POLITICAL ACTION GROUP EFFORT (PAGE): 2 Trustees
Meets prior to the OCSBA dinner meetings in October, January, March, and May.
2011Assignment: Trustees Hatton and Pritchard

INSTRUCTIONAL MATERIALS REVIEW COMMITTEE: 2 Trustees

Meets only if a committee member has a concern about proposed materials and
requests that a meeting be scheduled.

2011 Assignment: Trustees Addonizio and Alpay

AD HOC COMMITTEES: 2 Trustees on each committee
No set schedules for meetings.
2011 Assignments:

¢ City of Aliso Viejo: Trustees Bryson and Pritchard

¢ City of Dana Point: Trustees Alpay and Bryson

¢ City of Laguna Niguel: Trustees Addonizio and Bryson

¢ City of Mission Viejo: Trustees Addonizio and Hatton

EXHIBIT 4
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¢ City of Rancho Santa Margarita: Trustees Hatton and Pritchard

¢ City of San Clemente: Trustees Alpay and Bryson

¢ City of San Juan Capistrano: Trustees Addonizio and Palazzo

CAPISTRANO ACADEMIC RESOURCES TO EDUCATION FOUNDATION
(CARE—Formerly CUSD Foundation): 1 Trustee

Meets on the third Friday of the month at 9:00 a.m.

2011 Assignment: Trustee Hatton

DISTRICT RESTRUCTURING COUNCIL: 1 Trustee
Meets on an as needed basis.
2011 Assignment: Trustee Pritchard (Alternate-Trustee Alpay)

(Alternate)
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CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

December 12, 2011

PUBLIC HEARING - DRAFT PLANS
FOR TRUSTEE AREA BOUNDARY REDISTRICTING

BACKGROUND INFORMATION

With the passage of Measure H on November 2, 2010, the District changed the current method
of election to a “by trustee area” method of election requiring each member of the Board of
Trustees to reside within, and be elected by, the voters living within that particular Trustee area
or district. Voters in a Trustee area no longer elect members of the Board of Trustees for other
Trustee areas. The election scheduled for Tuesday, November 6, 2012, will employ this method
of election.

In addition, the 2010 Census generated updated demographic data. As populations shift,
Trustee areas need to be evaluated and rebalanced every ten years to reflect the revised census

data. This Trustee area analysis needs to be completed, revised, and established prior to March
1,2012.

On November 14, 2011, Trustees approved Resolution No. 1112-25, Establishing Criteria for
Adjusting Trustee Area Boundaries which put in place the following criteria for adjusting
Trustee area boundaries;

1. Each Trustee area shall contain a nearly equal number of inhabitants

2. Trustee area borders shall be drawn in a manner that complies with the Federal
Voting Rights Act

3. Trustee areas shall consist of contiguous territory in as compact a form as possible

4. Trustee area borders shall respect communities of interest as much as possible

5. Trustee area borders shall follow visible natural and man-made geographical and

topographical features as much as possible

6. Trustee area borders shall follow municipal boundaries as much as possible
7. Trustee area borders shall take into consideration the location of schools
8. Trustee areas known to be areas of higher-than-average population growth in the

two to five years following this boundary line adjustment may be underpopulated
within the population deviation amounts allowed by law

EXHIBIT 6
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Public Hearing — Draft Plans for Trustee Area Boundary Redistricting
December 12, 2011
Page 2

CURRENT CONSIDERATIONS

National Demographics Corporation, which was selected through RFQ No. 5-1112, has been
working on a set of draft plans for Trustee review and consideration in conjunction with this
evening’s scheduled public hearing. Due to time constraints and printing deadlines, the draft
plans will be posted on the District website on the Agenda & Supporting Documents 2011 page.

Attached for Trustee review and consideration are the following exhibits:

1. Resolution 1112-25 — Resolution Establishing Criteria for Adjusting Trustee Area
Boundaries

2. Redistricting Schedule — adopted November 14, 2011

Current Trustee Area Map

4. Draft Plans — Available on the District website at: http:
http://capousd.ca.schoolloop.com/cms/page view?d=x&piid=1293638734307

hat

FINANCIAL IMPLICATIONS

Estimated financial implications associated with the Trustee area boundary redistricting process
are estimated to be between $60,000 and $70,000. Election costs are in addition to this amount
and are estimated to be between: $300,000 and $364,000.

STAFF RECOMMENDATIONS

It is recommended the Board President recognize Ron Lebs, Deputy Superintendent, Business
and Support Services, to present this item.

Following discussion, it is recommended the Board of Trustees provide direction regarding the
draft plans for Trustee area boundary redistricting.

20f2



CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

RESOLUTION NO. 1112-25

ESTABLISHING CRITERIA FOR
ADJUSTING TRUSTEE AREA BOUNDARIES

WHEREAS, the Board of Trustees of the Capistrano Unified School District (“District”™)
was elected under an “at-large” or “from-trustee area” election system where Trustees were
elected by voters of the entire District, but had to reside within the designated Trustee area

boundaries; and

WHEREAS, the voters of the District adopted Measure H at an election on November 2,
2010; and

WHEREAS, Measure H alters the way Trustees of the District are elected to “by-trustee
area” election where each Trustee must reside within the designated Trustee area boundary and is
elected only by the voters in that Trustee areas; and

WHEREAS, pursuant to Measure H, the District now employs a “by-trustee area” election
method and the next regularly scheduled Board of Trustees elections in November 2012 will be
held using this election system; and

WHEREAS, Education Code section 5019.5 requires school districts employing “by-
trustee area” election method to adjust the boundaries of Trustee areas following the decennial

federal census; and

WHEREAS, the District has undertaken a study of its Trustee areas using 2010 federal
census data in order to ensure compliance with state and federal voting law; and

WHEREAS, the Federal Voting Rights Act (42 U.S.C. §1973) prohibits the use of any
voting qualification, or prerequisite to voting, or standard, practice, or procedure, in a manner
which results in a denial or abridgement of the right of any citizen of the United States to vote on
account of race or color; and

WHEREAS, federal law and the Equal Protection Clause require that each Trustee area be
equal in population to ensure compliance with the “one person, one vote” rule; however,
deviations (less than five percent [5%] greater than or less than the ideal, for a total of ten
percent [10%)] deviation) are presumptively constitutional under the Equal Protection Clause
where required to meet an official criteria; and

WHEREAS, the Board of Trustees has instructed National Demographics Corporation, its
demographer, and District staff to prepare maps using 2010 census data that adjust the Trustee
areas to create Trustee areas as nearly equal as possible to ensure the lawfulness of the District’s
election procedures but wishes to provide official criteria for any needed deviations.
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BE IT RESOLVED the Board of Trustees of Capistrano Unified School District hereby
adopts the following criteria to guide the establishment of Trustee areas for the Board of

Trustees:

1.

2.

Each Trustee area shall contain a nearly equal number of inhabitants;

Trustee area borders shall be drawn in a manner that complies with the Federal
Voting Rights Act;

Trustee areas shall consist of contiguous territory in as compact a form as
possible;

Trustee area borders shall respect communities of interest as much as possible;

Trustee area borders shall follow visible natural and man-made geographical and
topographical features as much as possible;

Trustee area borders shall follow municipal boundaries as much as possible;
Trustee area borders shall take into consideration the location of schools;
Trustee areas known to be areas of higher-than-average population growth in the

two to five years following this boundary line adjustment may be underpopulated
within the population deviation amounts allowed by law.

BE IT FURTHER RESOLVED the Superintendent or his designee shall be authorized to
take any additional acts needed to effectuate the purpose and intent of this Resolution.

AYES:

NOES

)
(2)

ABSENT (/)

ABSTAIN  (§)
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I, Joseph M. Farley, Secretary of the Capistrano Unified School District Board of
Trustees, hereby certify that the above and foregoing Resolution was duly and regularly
adopted by the said Board at the meeting thereof on the 14™ day of November, 2011, by

a roll call vote of said Board.

IN WITNESS THEREOF, I have hereunto set my hand and seal this 14" day of
November, 2011.

Jghn M. Alpay, Clerk

/.

M. Farley d.
Sup nntendent
Secretary of the Board of Trustees
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Capistrano Unified School District
Redistricting Schedule
Adopted November 14, 2011

Completion Deadline: March 1, 2012

ate Agend:

14-Nov-11 7-Nov-11 1-Nov-11 Criteria Resolution Adopt criteria resolution

Demographics of
existing trustee
areas
introduction to
process & rules
Presentation on
schedule options

Provide direction on
schedule

“ possible révisio

Review plans and
provide direction on any
Revised Draft desired plan revisions;

9-Jan-12 2-Jan-12 12-Dec-11
an an Plan(s) OR give direction on
plan to be prepared for
final adoption
Final A ion - -
Revised Plan OR inal Adoption - OR
) ) Board selects preferred
25-Jan-12 18-Jan-12 11-Jan-12 materials for final .
. plan for formal adoption
adoption .
at next meeting
terial i inal A ion (if
13-Feb-12 6-Feb-12 31-Jan-12 materials for final Final Adoption (i
adoption needed)
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BOARD OF TRUSTEES REPRESENTATION AREAS

2010 - 2011

11
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California Department of Education

ASP-02a

(02/07)

rev

SELPA:; 3021 Capistrano USD SELPA

LEA:3066464 CAPISTRANO UNIFIED

Special Education Division

Annual Service Report (001)
Site name and type of :
facility providing services to Services Provided at this Location
students enrolled in the LEA
Site N T?e CASEMIS code associated with each service that is
lte ame . . . .
;oﬂit provided at the location listed in the left hand column.
100735 Canyon Vista Elementary 10 | 330 | 415 | 450 | 535 | 610 | 720
(0100883 Vista del Mar Elementary 10 { 330 | 415 | 425 | 445 | 450 | 460 | 535 | 610
0100891 Vista del Mar Middle 10 | 330 | 415 | 425 | 445 | 450 | 460 | 610 | 710 | 720
0100209 Ladera Ranch Elementary 10 | 330 | 415 | 425 | 436 | 450 | 510 | 535 610
0100917 Ladera Ranch Middle 10 | 330 | 415 | 425 | 445 | 450 | 510 | 535 | 610 | 720
0108704 Osc Grande Elementary 10 | 330 1 415 1 425 | 445 | 450 | 460 | 510 | 535 | 610 | 710 | 720
0113381 San Juan Hills High 10 | 330 | 415 | 425 | 445 | 450 | 460 | 510 | 610 | 720 | 730
0115501 Carl Hankey Middle 10 | 330 | 415 | 425 | 450 | 510 | 535 | 710 | 720 | 760
3030210 Capistrano Valley High 10 | 330 | 415 | 435 | 445 | 450 | 460 | 510 | 515 | 520 | 535 | 610 | 720
725 | 730
3030574 Aliso Niguel High 10 t 330 | 415 | 425 | 435 | 445 | 450 | 460 | 510 | 535 | 610 | 720 | 900
3030756 Tesorc High 10 | 330 | 415 | 425 | 4357| 445 | 450 | 460 | 510 | 535 | 610 | 720 | 760
3035987 Junipero Serra High 10 | 330 ; 450 | 460 | 510
3036001 San Clemente High 10 | 330 | 415 | 425 | 436 | 445 | 450 | 460 | 510 | 535 | 610
3038569 Dana Hills High 10 | 330 | 415 | 425 | 436 | 445 | 450 | 460 | 510 | 535 | €10 | 710 | 720
6027585 Concordia Elementary 10 | 330 | 415 | 425 | 450 | 535
6027593 Crown Valley Elementary 10 | 330 | 415 | 425 | 435 | 450 | 460 | 510 | 535 | 610 | 710 | 720 | 730
Please ensure that the following are included on this form: (Ages 6-22)
10-Public Day School School 20-Continuation School
19-Other Public School/Facility 31- Community School
24-Independent Study 15-Special Education Center/Facility
11-Public Residential School 22- Alternative Work Education
56- Charter School (operated AS an LEA © School (operated as by an LEA 12

11221711
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California Department of Education
ASP-02a rev (02/07)

SELPA:3021 Capistrano USD SELPA

Special Education Division

LEA:3066464 CAPISTRANC UNIFIED

Annual Service Report (001)

Site name and type of
facility providing services to
students enrolled in the LEA

Services Provided at this Location

site N T?“ CASEMIS code associated with each service that is
1Te ame o] . . . .
Facilit provided at the location listed in the left hand column.

6027601 Las Palmas Elementary 10 | 330 | 415 | 510 | 515

6027627 Palisades Elementary 10 } 330 | 415 | 425 | 450 | 460 | 510 | 535 | 610

027635 Dana (Richard Henry) 10 | 330 | 415 | 450 | 510 | 53%

Elementar

6027643 San Juan Elementary 10 | 330 | 415 | 425 | 450 | 460 | 510 | 610 | 720

058929 Forster (Marco F.) Middle 10 | 330 t 415 | 425 | 436 | 445 | 450 | 460 | 510 | 535 | €10 | 710 | 720 |
730

6068589 Viejo Elementary 10 | 330 | 415 | 510

6088452 Castille Elementary 10 j 330 | 415 | 425 | 445 | 450 | 460 | 535 | &10 | 720

6094613 Del Obispo Elementary 10 | 330 | 415 | 425 | 450 | 460 | 510 | 610

6095087 Moulton Elementary 10 | 330 | 415 [ 535

095095 Niguel Hills Middle 10 | 330 t 415 | 425 | 435 | 436 | 445 | 450 | 460 | 510 | 535 | 610 | 710 |
720

6096093 Barcelcona Hills Elementary | 10 | 330 | 415 | 425 | 445 | 450 | 460 | 510 | 535 | &1l0

6097398 Ambuehl (Harold) Elementary} 10 | 330 | 415 | 425 | 450 | 510

6097406 Shorecliffs Middle 10 | 330 | 415 | 425 | 436 | 450 | 510 | 520 | 535 | 610 | 710 | 720

6098495 Hankey (Carl H.) Elementary} 10 } 330 | 415 | 445 | 450 | 535 | 610 | 720

6101125 Newhart Middle 10 | 330 | 415 | 425 | 445 | 450 | 460 | 510 | 520 } 535 | 610 | 710 | 720

6106801 Bergeson (Marian) 10 } 330 | 415 | 425 | 445 | 450 | 535

Elementary

Please ensure that the following

are included on this form:

(Ages 6-22)

10-Public Day School School

20-Continuation School

18-0Other Public School/Facility

31- Community School

24-Independent Study

15-Special Education Center/Facility

11-Public Residential School

22— Alternative Work Education

5?; Charter School (operated AS an LEA

55- Charter School (cperated as by an LEA

= =

1121711

Page 2 of 21




California Department of Education
ASP-02a 1rev (02/07)

SELPA:3021 Capistrano USD SELPA

Special Education Division

LEA: 3066464 CAPISTRANO UNIFIED

1121/11

Annual Service Report (001)
Site name and type of
facility providing services to Services Provided at this Location
students enrolled in the LEA
Site N %Pe CASEMIS code associated with each service that is
ite Name o . . \ .
Facility Provided at the location listed in the left hand column.
106819 Benedict (Truman) 10 | 330 | 415 | 450 | 725
Flementary
6108740 White (George) Elementary 10 | 330 | 415 | 425 | 445 | 450 | 460 | 510 | 535 | 610 | 720
6109474 Reilly (Philip J.) 10 | 330 | 415 | 425 | 436 | 445 | 450 | 460 | 610 | 710 | 720 | 730
Flem. /Spec.Ed.
6110852 Arroyo Vista Elementary 10 | 330 | 415 [ 425 | 445 | 450 | 460 | 510 | 535 | €10 | 720 | 730
6111397 Aliso Viejo Middle 10 | 330 | 415 | 425 | 436 | 445 | 450 | 510 | 515 | 520 | 535 | 610 | 720
6111793 Bathgate Elementary 10 | 330 | 415 | 425 | 450 | 535 | 610
6111801 Hidden Hills Elementary 10 | 330 | 415 | 425 | 450 | 460 | 510 | 610 | 720
6111819 Lobo (Clarence) Elementary |10 | 330 | 415 | 425 | 436 | 445 | 450 | 460 | 510 | 535 | 610 | 720
6111827 Malcom (John) Elementary 10 | 330 | 415 | 450 | 535
6111835 Wood Canyon Elementary 10 | 330 | 415 | 425 | 450 | 510 | 535 | 610 | 720
6113344 OCak Grove Elementary 10 | 330 | 415 | 425 | 445 | 450 | 460 | 510 | 535 | €10 | 710 | 720 | 730
6114516 Las Flores Elementary 10 | 330 | 415 | 450 | 510
0114524 Wagon Wheel Elementary 10 | 330 | 415 | 450 535
6115406 Ayer (Bernice) Middle 10 | 330 415 | 425 | 445 | 450 | 460 | 510 | 535 | 610 | 720
6117634 Avila (Don Juan) Elementary| 10 | 330 ' 415 | 425 | 450 | 535 | 610 | 720
6117642 Avila (Don Juan) Middle 10 | 330 | 415 | 425 | 445 | 450 | 510 | 5335 | 610 | 720 | 760
Please ensure that the following are included on this form: (Ages 6-22)
10-Public Day School School 20-Continuation Schocl
19-0Other Public School/Facility 31- Community School
24-Independent Study 15-Special Education Center/Facility
11-Public Residential Schocl 22- Alternative Work Education
56- Charter School (cperated AS an LEA 55~ Charter School (operated as by an LEA i
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California Department of Education Special Education Division
ASP-02a rev (02/07)

SELPA: 3021 Capistrano USD SELPA LEA:3066464 CAPISTRANO UNIFIED

Annual Service Report (001)

Site name and type of

facility providing services to Services Provided at this Location
students enrolled in the LEA

Site N T?m CASEMIS code associated with each service that is
i1te ame o . . . .
Pacilit provided at the location listed in the left hand column.
6117725 Las Flores Middle 10 | 330 | 415 | 425 | 436 | 445 } 450 | 460 | %10 | 535 | 610 | 720
6117733 Kinoshita Elementary 10 | 330 | 415 | 450 | 510
117741 Tijeras Creek Elementary 10 | 330 | 415 | 425 | 445 | 450 | 460 | 510 | 610 | 720
117881 Dana (Richard Henry) 10 | 330 | 415 | 425 | 435 | 436 | 445 | 450 | 460 | 535 | 610 | 720 | 730
Exceptional Needs
6118947 Chaparral Elementary 10 | 330 | 415 | 450 | 535 | 610 | 720
6118254 Marblehead Elementary 10 | 330 | 415 | 425 | 450 | 460 | 510 | 535 | €10 | 720 | 730
£120281 Laguna Niguel Elementary 10 | 330 | 415 | 445 | 450 | 510 | 535
FADULTED *** Sch Code Not Found *** |15 | 330 | 415 | 510
RDULTTR *** Sch Code Not Found *** 115 | 330 | 415 | 425 | 435 | 436 | 445 | 450 | 460 | 510 | 610 | 720
3030798 Bridges Community Day 31 { 330 { 510 | 520
e eacacra & Pmerr =pes 33—t r—t—ais L ——F20
Proarchery e e—Creeered:
6117758 Journey 55 | 330 | 415 | 510 | 535

Oxford Prepatory Academy 55 330, 415, 450, 510, 530, 535

Please ensure that the following are included on this form: (Ages 6-22)

10-Public Day Schocl School 20-Continuation School

19-0Other Public School/Facility 31- Community School

24-Independent Study 15-Special Education Center/Facility
11-Public Residential School 22- Alternative Work Education

5§; Charter School (operated AS an LEA 55- Charter School (operated as by an LEA
- Page 4 of 21
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California Department of Education

ASP-02a rev (02/07)

SELPA: 3021 Capistranc USD SELPA

Special Education Division

LEA:3066464 CAPISTRANC UNIFIED

Other Facility (002)

Site name and type of
facility providing services
students enroclled in the LEA

to

Services Provided at this Location

Site N T?e CASEMIS code assocliated with each service that is
1 me o . . . .

e Na Facilit provided at the location listed in the left hand column,
6937278 Mardan School 70 | 330 | 519 530, 535

6237437 Speech and Language 70 | 330 | 415 | 425 | 445 | 450 | 535 | 610 | 710 | 720
Development Center

7098866 Ocean View School 70 | 330 | 415 | 425 | 450, 510, 535

7102387 Pyramid Autism Center 70 | 330, 415, 510, 535

7102824 Canal Street Elementary 70 | 330 | 415 | 450 | 510, 535

School

0110916 Larry M. Simmons High 71 | 330 | 510 | 515, 535, 545

[School-Bodega

6941041 Larry M. Simmons High 71 | 330 | 510 | 515, 53b, b54b

School-Kiva

111260 Red Rock Canyon School 72 | 330 | 510 | 515, K35, 545

112599 Devereux School of Viera 72 | 330 | 415 | 510 | 515, 530, 535, 545

D119917 Nevereux Ardzona < |72 | 330 | s10 | 515, 530, 535, 545

6130900 Alpine Academy 72 | 330 | 510 | 515, 530, 535, b4b

6130975 Cathedral Home for Children|72 | 330 | 510 | 515, 530, 535, bdbh

[ Mae Olson Education

6130983 Chileda 72 | 330 | 415 | 425 | 450 | 510 | 515 | 900, 530, 535, 545
130991 Cinnamon Hills School 72 | 330 | 510 | 515, 530, 535, 545

6131056 Devereux Texas - League 72 | 330 | 510 | 515, 530, 535, h4h

City

6131205 Shiloh Treatment Center, 72 | 330 | 510 | 515, 530, 535, 545

Inc.

Orange County Jails 32 330, 415, 510

Please ensure that the following

are included on this form: (Ages 6-22)

30-Juvenile Court

40-Home Instruction

45-Hospital Facility

50-Community College

51-Adult Education Program

70 -Nonpublic Day School

71/72- Nonpublic Residential

79~ Nonpublic Agency

17
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California Department of Education Special Education Division
ASP-02a rev (02/07)

SELPA: 3021 Capistranoc USD SELPA LEA:3066464 CAPISTRANO UNIFIED

Other Facility (002)

Site name and type of
facility providing services to

Services Provided at this Location
students enrolled in the LEA

Site N T¥m CASEMIS code asscciated with each service that is

LL& Hame ;c“it provided at the location listed in the left hand column.
6131254 Yellowstone Boys & Girls 72 | 330 | 510 } 515 , 530, 535, 545
anch

Please ensure that the following are included on this form: (Ages 6-22)

40~Home Instruction

30-Juvenile Court

45-Hospital Facility 50-Community College

51-Adult Education Program 70 -Nonpublic Day School

71/72- Nonpublic Residential 79~ Nonpublic Agency

10
1O
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California Department of Education

Special Education Division
ASP-02a rev (02/07)

SELPA: 3021 Capistranc USD SELPA LEA:3066464 CAPISTRANO UNIFIED

Infant Services (003)

Site name and type of
facility providing services to Services Provided at this Location
students enrolled in the LEA
, Type CASEMIS code associated with each service that is
Site Name of . . . .
Facilit provided at the location listed in the left hand column.
5027593 Crown Valley Elementary 10 | 330 | 415 | 450 | 460 j 710 | 720, 210, 220, 230, 240, 250, 260,
270
6117881 Dana (Richard Henry) 10 | 330 | 415 { 425 | 450 | 460 | e10, 210, 220, 230, 240, 250, 260,
Exceptional Needs 270
Please ensure that the follcwing are included on this form: (Ages 0-2)
40-Home 45 Hospital Facility
62-Child Devt. or Child Care 65- Extended Day Care
10 Public Day School 19- Other Public School/Facilities

11- Public Residential School
00-Nc School

19
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California Department of Education
ASP-02a rev (02/07)

SELPA: 3021 Capistrano USD SELPA

Special Education Division

LEA:3066464 CAPISTRANO UNIFIED

Pre-School Services 004
Site name and type of
facility providing services to Services Provided at this Location
students enrolled in the LEA
Site N '2Pe CASEMIS code associated with each service that is
ite Name o , . . .
Facilit provided at the location listed in the left hand column.
0100735 Canyon Vista Elementary 10 | 415 | 535
0100883 Vista del Mar Elementary 10 | 330 | 415 425 | 450 | 460 | 610
0100909 Ladera Ranch Elementary 10 | 330 | 415
0108704 Oso Grande Elementary 10 | 330 | 415 535
6027585 Concordia Elementary 10 { 415
6027593 Crown Valley Elementary 10 | 330 | 415 450 | 40 | 535 | €10 | 710 | 720
6027601 Las Palmas Elementary 10 | 415
027627 Palisades Elementary 10 j 330 | 415 450 | 480 | 510 | 535 | e10
027635 Dana (Richard Henry) 10 } 330 | 415 436 | 450 | 460 | 610
Elementar
027643 San Juan Elementary 10 | 415
068589 Viejo Elementary 10 j 415
6089452 Castille Elementary 10 i 330 | 415 425 | 436 | 445 | 450 | 460 | 535 | 610
6094619 Del Obispo Elementary 10 | 330 | 415 425 | 436 | 450 | 535
095087 Moulton Elementary 10 | 330 | 415 450 | 535
096053 Barcelona Hills Elementary |10 | 330 | 415 425 | 450 | 460 | 535
€097398 Ambuehl (Harcld) Elementary| 10 | 415
Please ensure that the following are included on this form: (Ages 3-5)
40 Home Instruction/00 - No school 45 Hospital Facility
61-Head Start Program 62- Child Devt. or Child Care
State Preschool Program 64- Private Preschool
65-Extended Day Care Program 11- Public Residential Schocl
lO?Fublic Day School 19-Other Public Schocl/Facilities
Page 8 of 21
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California Department of Education
ASP-02a rev (02/07)

SELPA: 3021 Capistrano USD SELPA

Special Education Division

LEA:3066464 CAPISTRANO UNIFIED

Pre-School Services 004
Site name and type of
facility providing services to Services Provided at this Location
students enrolled in the LEA
Site N T?@ CASEMIS code associated with each service that is
ilte ame . - . N
;cmit provided at the location listed in the left hand column.
60984935 Hankey (Carl H.) Elementary| 10 | 330 | 415 | 450 | 535
6106801 Bergeson (Marian) 10 | 330 | 415 | 450 | 535
Flementary
6106819 Benedict (Truman) 10 | 330 | 415 | 450
Elementary
6108740 White (George) Elementary 10 | 330 | 415 | 450 | 460 | 535 | 610
£109474 Reilly (Philip J.) 10 | 330 | 415 | 445 | 450 | 460 | 535
flem. /Spec.Ed.
6110852 Arrcoyo Vista Elementary 10 | 330 | 415 | 425 | 445 | 450 | 535 | 510
111793 Bathgate Elementary 10 330 | 415 | 535
6111801 Hidden Hills Elementary 10 330 | 415 | 535 | 610
6111819 Lobo (Clarence) Elementary {10 330 | 415 | 425 | 436 | 450 | 460 | 535 | 610 | 730
6111827 Malcom (John) Elementary 10 330 | 415 | 425 | 450 | 460 | 535
6111835 Wood Canyon Elementary 10 330 | 415 | 445 | 450 | 460 | 535
6113344 Oak Grove Elementary 10 330 | 415 | 450 | 460 | 535 | 610
6114516 Las Flores Elementary 10 330 | 415 | 425 | 445 | 450 | 460 | 535 | 610
6114524 Wagon Wheel Elementary 10 330 | 415 | 610 | 720
117634 Avila (Don Juan) Elementary| 10 330 | 415 | 535
6117733 Kinoshita Elementary 10 415
Please ensure that the following are included on this form: (Ages 3-5)

40 Home Instruction/00 - No school

45 Hospital Facility

6l-Head Start Program

62— Child Devt. or Child Care

State Preschocol Program

64- Private Preschool

65-Extended Day Care Program

11~ Public Residential School

10-Public Day School

19-Other Public School/Facilities 1

11721/11

Page 9 of 21




California Department of Education
ASP-02a rev (02/07)

SELPA:3021 Capistrano USD SELPA

Special Education Division

LEA:3066464 CAPISTRANC UNIFIED

Pre-School Services 004
Site name and type of
facility providing services to Services Provided at this Location
students enrolled in the LEA
Site N T?E CASEMIS code associated with each service that is
ite Name o . . . ,
Facility Pprovided at the location listed in the left hand column,
6117741 Tijeras Creek Elementary 10 | 330 | 415 ) 436 | 445 | 450 | 535 | %10
117881 Dana (Richard Henry) 10 | 330 | 415 | 425 | 435 | 436 | 445 | 450 | 460 | 610 | 730
Fxceptional Needs
6118947 Chaparral Elementary 10 | 330 + 415 | 450 | 535 | 610
£118954 Marblehead Elementary 10 | 330 | 415 | 450 | 510 | 535
120281 Laguna Niguel Elementary 10 | 330 | 415 | 445 | 450 | 535
Please ensure that the following are included on this form: (Ages 3-5)
40 Home Instruction/00 - No school 45 Hospital Facility

6l-Head Start Program

62- Child Devt. or Child Care

State Preschool Program

64- Private Preschool

65-Extended Day Care Program

11- Public Residential School

10-Public Day School
[ale]

19-Other Public School/Facilities

4

11721/11
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CALIFORNIA DEPARTMENT OF EDUCATION

GENERAL WAIVER REQUEST First Time Waiver:

GW-1 (Rev. 10-2-09) http://www.cde.ca.gov/re/lr/wr/ Renewal Waiver: X
Send Original plus one copy to: Send Electronic copy in Word and
Waiver Office, California Department of Education back-up material to: waiver @cde.ca.gov

1430 N Street, Suite 5602
Sacramento, CA 95814

CD CODE

3|0, 66|4|6)|4

Local educational agency: Contact name and Title: Contact person’s e-mail
Capistrano Unified School District on Julie Hatchel, Asst. Supt. address:

behalf of Kinoshita Elementary Schoof Education jhatchel@capousd.org
Address: (City) (State) (Z2IP) | Phone (and extension, if necessary):

(949) 234-9229
33122 Valle Road San Juan Capistrano, CA 92675 Fax Number:

(949) 489-0467
Period of request: (month/day/year) Local board approval date: (Reguired) Date of public hearing: (Required)
From: 771112 To: 6/29/13 December 12, 2011 December 12, 2011

LEGAL CRITERIA

1. Under the general waiver authority of Education Code 33050-33053, the particular Education Code or California
Code of Regulations section(s) to be waived (number): 48352 Circle One:@ or CCR

Topic of the waiver: Open Enroliment Act

2. If this is a renewal of a previously approved waiver, please list Waiver Number: N/A and date of SBE Approval
Renewals of waivers must be submitted two months before the active waiver expires.

3. Collective bargaining unit information. Does the district have any employee bargaining units? __ No _X_ Yes If yes,
please complete required information below:

Bargaining unit(s) consulted on date(s): 11-15-11

Name of bargaining unit and representative(s) consulted:  Capistrano Unified Education Association, Vicki Soderberg,
President

The position(s) of the bargaining unit(s): __ Neutrai X Support __ Oppose (Please specify why)

Comments (if appropriate):

4. Public hearing requirement: A public hearing is not simply a board meeting, but a properly noticed public hearing held
during a board meeting at which time the public may testify on the waiver proposal. Distribution of local board agenda does
not constitute notice of a public hearing. Acceptable ways to advertise inciude: (1) print a notice that includes the time,
date, location, and subject of the hearing in a newspaper of general circulation; or (2) in small school districts, post a formal
notice at each school and three public places in the district.

How was the required public hearing advertised? )
websit

_X_ Notice in a newspaper _X_ Notice posted at each school _X_ Other: (Please specify)Notification to community by erail

ﬁb

5. Advisory committee or school site councils. Please identify the council(s) or committee that reviewed this waiver: School
Site Council

Date the committee/council reviewed the waiver request: 11-30-11

Were there any objection(s)? No_X__ Yes ___ (/f there were objections please specify)

EXHIBIT 10
Page 1 of 20

35
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CALIFORNIA DEPARTMENT OF EDUCATION

GENERAL WAIVER REQUEST
GW-1 (10-2-09)

6. Education Code or California Code of Regulations section to be waived. If the request is to waive a portion of a section,
type the text of the pertinent sentence of the law, or those exact phrases requested to be waived (use a strike out key).

48352. For purposes of this article, the following definitions
apply:

(b) "Parent" means the natural or adoptive parent or guardian of a
dependent child.

(¢} "School district of enrollment" means a school district other
than the schocl district in which the parent of a pupil resides, but
in which the parent of the pupil nevertheless intends to enroll the
pupil pursuant to this article.

(d) "School district of residence" means a schoel district in
which the parent of a pupil resides and in which the pupil would
otherwise be required to enroll pursuant to Section 48200.

¢« Title 5 CCR 4701. [dentification of Open Enrolliment Schools.

Page 2 of 20




7. Desired outcome/rationale. Describe briefly the circumstances that brought about the request and why the waiver is
necessary to achieve improved student performance and/or streamiine or facilitate local agency operations. If more space
is needed, please attach additional pages.

Approval of this waiver will minimize disruption to the educational program and recognize the 71 point API
growth at Kinoshita Elementary School within the past four years. In 2008, Kinoshita had an API score of
704. In 2009, Kinoshita had a 50 point increase resulting in an API score of 754. Kinoshita made their AYP
targets in 2009 and exited Program Improvement under NCLB. Students at Kinoshita have shown continued
growth and the school’s 2010 AP! score was 760, and the current 2011 APl score is 775. There are 1,515
eligible schools with an AP lower than 775.

The Romero Bill “failing school” designation does not match the reality of this achieving school.

8. Demographic Information:
Kinoshita Elementary School has a student population of 661 and is located in a suburban area in San Juan Capistrano,
Orange County. Specific demographic information regarding tested subgroups is attached.

Is this waiver associated with an apportionment related audit penalty? (per EC41344) No[{ Yes[]
(!f yes, please attach explanation or copy of audit finding)

Has there been a Categorical Program Monitoring (CPM) finding on this issue? No Yes [
(If yes, please attach explanation or copy of CPM finding)

District or County Certification — / hereby certify that the information provided on this application is correct and
complete.

Signature of Superintendent or Designee: | Title: Date:
Superintendent
Joseph M, Farley
FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY
Staff Name (type or print): Staff Signature: Date:
Unit Manager (type or prinf): Unit Manager Signature: Date:
Division Director (type or prini): Division Director Signature: Date:
Deputy (type or prinf): Deputy Signature: Date:

Page 3 of 20
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2011 API Growth School Report

DataQuest home > Select School > School Beports > Current Page

Page 1 of 2

2010 - 11 Growth Academic Performance Index (API) Chart

2011 Growth

School: Kinoshita Elementary
LEA: Capistrano Unified
County: Orange

CDS Code: 30-66464-6117733
School Type: Elementary

Direct Funded Charter School: No

School Demographic Characteristics

Califarnia Department of Education
Assessment and Accountability Division
9/22/2011

Academic Performance Index (API) Report

2011 Growth API Links:
School Report - Growth

|
[ School Chan
[
|

School Gontent Area Weights

LEA List of Schools

(S VNS § WV J WY | W

[ County List of Schools

(An LEA is a school district or county
office of education.)

2010-11 APR 2010-11 State API

2011 Federal AYP and Pl

Summary Glossary Base Guide

Growth

AYP P Guide

38

School Demographic Characteristics

These data are from the October 2010 California Longitudinal Pupil Achievement Data System (CALPADS) data collection and
the 2011 Standardized Testing and Reporting (STAR) Program student answer document.

Ethnic/Racial* (STAR) Percent
Black or African American 0
American Indian or Alaska Native 0
Asian 0
Filipino 0
Hispanic or Latino 98
Native Hawaiian or Pacific Islander 0
White 0
Two or More Races 0

Enroliments**(STAR) Percent
Grade 2 29
Grades 3-5 71
Grade 6 0
Grades 7-8 0
Grades 9-11 0

“*This is a percentage of all enrofiments in grades 2-11.

Parent Education Level (STAR)

“These percentages may not sum to 100 due to responses of: Percentage with a response*** 95
other, multiple, declined to state, or non-response. Of those with a response:
Not a high school graduate 36
Participants in Free or 95 High school graduate 48
Reduced-Price Lunch (STAR) Some college 13
College graduate 3
Graduate school 0
Participants in Gifted and Talented ***This is the percentage of student answer documents
Education Program (STAR) v with stated parent education level information.,
Participants in Migrant Education Program (STAR) 1 Average
Average Parent Education Level (STAR) 1.84
English Learners (STAR) g5 'he average of all responses where "1" represents
“Not a high school graduate" and "5" represents
ipe "Graduate school.”
Reclassified Fluent-English-Proficient 27
RFEP) Students (STAR
( ) ( ) Average Class Size (CALPADS)
. N (These data will not be available until October.)
Students with Disabilities (STAR) 6  Grades Average
K-3
http://datal .cde.ca.gov/dataquest/Acnt201 Page 4 of 20 'allcds=30-66464-611... 11/16/2011



2011 API Growth School Report

Mobility
School, CALPADS Date (STAR) 97
LEA, CALPADS Date (STAR) 98

These are the percentages of students who were
counted as part of the school's or LEA's enroliment on
the October 2010 CALPADS data collection and who
have been continously enrolled since that date.

Fully-Credentialed Teachers**** (CALPADS)
Teachers with Emergency Credentials ****(CALPADS)
**** These data were not collected during the 2010

CALPADS collection and are unavailable for reporting in
the 2010-11 APR cycle.

http://datal .cde.ca.gov/dataquest/Acnt2(

Page 5 of 20

Page 2 of 2
4-6
Core academic courses
in departmentalized programs
Number
Enroliment in Grades 2-11 on First Day of 411

Testing (STAR)

Students Exempted from STAR Testing

Per Parent Written Request (STAR) 0
Number of Students Tested (STAR) 411
Yes/No
Multi-track, Year-round School (CALPADS)
xTalleds=30-66464-611... 11/16/2011
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CALIFORNIA DEPARTMENT OF EDUCATION

GENERAL WAIVER REQUEST First Time Waiver:

GW-1 (Rev. 10-2-09) http://www.cde.ca.gov/re/Ir/wr/ Renewal Waiver: X
Send Original plus one copy to: Send Electronic copy in Word and
Waiver Office, California Department of Education back-up material to: waiver@cde.ca.gov

1430 N Street, Suite 5602
Sacramento, CA 95814

CD CODE
3/0/6|6|4 (6|4
Local educational agency: Contact name and Title: Contact person’s e-mail
Capistrano Unified School District on Julie Hatchel, Asst. Supt. address:
behalf of San Juan Elementary School Education Jhatchel@capousd.org
Address; (City) (State) (ZIP) | Phone (and extension, if necessary):
(949) 234-9229
33122 Valle Road San Juan Capistrano, CA 92675 Fax Number:
(949) 489-0467
Period of request: (month/day/year) Local board approval date: (Required) Date of public hearing: {Required)
From:  7/1112 To: 6/29/13 December 12, 2011 December 12, 2011

LEGAL CRITERIA

1. Under the general waiver authority of Education Code 33050-33053, the particular Education Code or California
Code of Regulations section(s) to be waived (number): 48352 Circle One:@ or CCR

Topic of the waiver: Open Enrollment Act

2. It this is a renewal of a previously approved waiver, please list Waiver Number: N/A and date of SBE Approval
Renewals of waivers must be submitted two months before the active waiver expires.

3. Collective bargaining unit information. Does the district have any employee bargaining units? __ No _X_ Yes If yes,
please complete required information below:

Bargaining unit(s) consulted on date(s): 11-15-11

Name of bargaining unit and representative(s) consulted: Capistrano Unified Education Association, Vicki Soderberg,
President

The position(s) of the bargaining unit(s): __ Neutral X Support __ Oppose (Please specify why)

Comments (if appropriate):

4. Public hearing requirement: A public hearing is not simply a board meeting, but a properly noticed public hearing held
during a board meeting at which time the public may testify on the waiver proposal. Distribution of local board agenda does
not constitute notice of a public hearing. Acceptable ways to advertise include: (1) print a notice that includes the time,
date, location, and subject of the hearing in a newspaper of general circulation; or (2) in small school districts, post a formal
notice at each school and three public places in the district.

How was the required public hearing advertised? .
websi

—X_Notice in a newspaper _X _Notice posted at each school _X_ Other: (Please specify)Notification to community by 3R

S.  Advisory committee or school site councils. Please identify the council(s) or committee that reviewed this waiver: Schoal
Site Council

Date the committee/council reviewed the waiver request: 12-5-11

Were there any objection(s)? No _X__ Yes___ (If there were objections please specify)

40
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CALIFORNIA DEPARTMENT OF EDUCATION

GENERAL WAIVER REQUEST
GW-1 (10-2-09)

6. Education Code or California Code of Regulations section to be waived. If the request is to waive a portion of a section,

type the text of the pertinent sentence of the law, or those exact phrases requested to be waived (use a strike out key).

48352. For purposes of this article, the following definitions
apply:

ISk W TPV PO DO PP, PO I | + ba 1
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(b) "Parent" means the natural or adoptive parent or guardian of a
dependent child.

(¢) "School district of enrollment" means a school district other
than the school district in which the parent of a pupil resides, but
in which the parent of the pupil nevertheless intends to enroll the
pupil pursuant to this article.

(d) "School district of residence" means a school district in
which the parent of a pupil resides and in which the pupil would
otherwise be required to enroll pursuant to Section 48200.

Title 5 CCR 4701. Identification of Open Enrollment Schools.

Page 7 of 20
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Desired outcome/rationale. Describe briefly the circumstances that brought about the request and why the waiver is
necessary to achieve improved student performance and/or streamline or facilitate local agency operations. If more space
is needed, please attach additional pages.

Approval of this waiver will minimize disruption to the educational program and recognize the 96 point API
growth at San Juan within the past three years. In 2010, San Juan had an API growth score of 752 and was
recognized for having the highest AP| growth amonyg traditional elementary schools in Orange County. In
2011, the school increased their AP by an additional 30 points and how has a score of 782. There are 1,705
eligible schools with an API lower than 782. San Juan is a dual immersion Spanish language academy where

Language Arts is not formally taught in English until 2™ grade. Second grade students are tested in English
on the CSTs, however their primary instruction in Kindergarten and 1% grade is in Spanish.

Although San Juan is a Program Improvement School under ESEA/NCLB, parents from outside of the
attendance area apply to have their children attend the highly desirable dual immersion program. This school
continues to excel in all areas of language and math achievement. The Romero Bili “failing school”
designation does not match the reality of this unique school.

8. Demographic Information:
San Juan Elementary School has a student population of 721 and is located in a suburban area in San Juan Capistrano,
Orange County. Specific demographic information regarding tested subgroups is attached.

Is this waiver associated with an apportionment related audit penalty? (per EC41344) No[X Yes[]
(If yes, please attach explanation or copy of audit finding)

Has there been a Categorical Program Monitoring (CPM) finding on this issue? No [X]  Yes |
(It yes, please attach explanation or copy of CPM finding)

District or County Certification — / hereby certily that the information provided on this application is correct and
complete.

Signature of Superintendent or Designee: | Title: Date:
Superintendent
Joseph M. Farley
FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY
Staff Name (type or print): Staff Signature: Date:
Unit Manager (lype or print): Unit Manager Signature: Date;
Division Director (type or print): Division Director Signature: Date:
Deputy (type or print). Deputy Signature: Date:
42
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2011 API Growth School Report Page 1 of 2

DataQuest home > Select Schooel > School Reports > Current Page

2010 - 11 Growth Academic Performance index (AP!) Chart

California Department of Education
Assessment and Accountability Division

1 School Demographic Characteristics
Y 9/22/2011

2011 Growth
Academic Performance Index (API) Report

2011 Growth AP Links;

School San Juan Elementary | School Report - Growth |
(L:EAZ Capistranc Unified [ School Chart }
ounty: Orange -
| Content A h
CDS Code:  30-66464-6027643 [ Sghool Sontent Aren Weights ]
School Type:  Elementary [ LEA List of Schools )
[ County List of Schools ]

(An LEA is a school district or county '
office of education.)
Direct Funded Chanter School: No

2010-11 APR 2010-11 State AP| 2011 Federal AYP and Pi

Summary Glossary Base Guide Growth AYR £ Guide

School Demographic Characteristics
These data are from the October 2010 California Longitudinal Pupil Achievement Data System (CALPADS) data collection and
the 2011 Standardized Testing and Reporting (STAR) Program student answer document.

Ethnic/Racial* (STAR) Percent Enrollments™*(STAR) Percent
Black or African American 2 Grade 2 25
American Indian or Alaska Native 0 Grades 3-5 69
Asian 2 Grade 6 6
Filipino 1 Grades 7-8 0
Hispanic or Latino 78 Grades 9-11 0
Native Hawaiian or Pacific Islander 0 ™This is a percentage of all enrollments in grades 2-11.
White 17

Two or More Races 0 Parent Education Level (STAR)

“These percentages may not sum to 100 due to responses of' Percentage with a response*** 99
other, multiple, declined to state, or non-response. Of those with a response:
Not a high school graduate 50
Participants in Free or 69 High schoot graduate 16
Reduced-Price Lunch (STAR) Some college 10
College graduate 10
Graduate school 14

Participants in Gifted and Talented

Education Program (STAR) 4 with stated parent education level information.
Participants in Migrant Education Program {STAR) 2 Average
Average Parent Education Level (STAR) 2.22
English Learners (STAR) 53 The average of all responses where “1" represents
“Not a high school graduate” and "5" represents
. . . "Graduate school."
Reclassified Fluent-English-Proficient 16
RFEP) Students (STAR
(RFEP) (STAR) Average Class Size (CALPADS)
. . (These data will not be available until October.)
Students with Disabilities (STAR) 8  Grades Average
K-3
http://datal .cde ca.gov/dataguest/Acnt20) Page 9 of 20 %allcds=30-66464-602... 11/16/2011

***This is the percentage of student answer documents

43



2011 API Growth School Report
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http://datal.cde.ca.gov/dataquest/Acnt

Mobility
School, CALPADS Date (STAR) 99
LEA, CALPADS Date (STAR) 99

These are the percentages of students who were
counted as part of the school's or LEA's enroliment on
the October 2010 CALPADS data collection and who
have been continously enrofled since that date.

Fully-Credentialed Teachers™** (CALPADS)

Teachers with Emergency Credentials “***(CALPADS)
*** These data were not collected during the 2010
CALPADS collection and are unavailable for reporting in
the 2010-11 APR cycle.

Page 10 of 20

Page 2 of 2

4-8
Core academic courses
in departmentalized programs

Number
Enroliment in Grades 2-11 on First Day of 453
Testing (STAR)
Students Exempted from STAR Testing 0
Per Parent Written Request (STAR)
Number of Students Tested (STAR) 453
Yes/No
Multi-track, Year-round School (CALPADS)
spx 7allcds=30-66464-602... 11/16/2011



CALIFORNIA DEPARTMENT OF EDUCATION

GENERAL WAIVER REQUEST First Time Waiver: X
GW-1 (Rev. 10-2-09) http://www.cde.ca.gov/re/Ir/wr/ Renewal Waiver:

Send Original plus one copy to: Send Electronic copy in Word and
Waiver Office, California Department of Education back-up material to: waiver@cde.ca.gov

1430 N Street, Suite 5602
Sacramento, CA 95814

CD CODE
3066|464
Local educational agency: Contact name and Title: Contact person’s e-mail
Capistrano Unified School District on Julie Hatchel, Asst. Supt. address:
behalf of Marblehead Elementary School Education jhatchel@capousd.org
Address: (City) (State) (ZIP) | Phone (and extension, if necessary):
(949) 234-9229
33122 Valle Road San Juan Capistrano, CA 92675 Fax Number;
(949) 489-0467
Period of request: (month/day/year) Local board approval date: (Required) Date of public hearing: (Required)
From:  7/112 To: 6/29/13 December 12, 2011 December 12, 2011

LEGAL CRITERIA

1. Under the general waiver authority of Education Code 33050-33053, the particular Education Code or California
Code of Aegulations section(s) to be waived (number): 48352 Circle Onez@ or CCR

Topic of the waiver: Open Enroliment Act

2. If this is a renewal of a previously approved waiver, please list Waiver Number; N/A and date of SBE Approval
Renewals of waivers must be submitted two months before the active waiver expires.

3. Collective bargaining unit information. Does the district have any employee bargaining units? __ No _X_Yes If yes,
please complete required information below:

Bargaining unit(s) consulted on date(s): 11-15-11

Name of bargaining unit and representative(s) consulted:  Capistrano Unified Education Association, Vicki Soderberg,
President

The position(s) of the bargaining unit(s): __ Neutral X Support __ Oppose (Please specify why)

Comments (if appropriate):

4. Public hearing requirement: A public hearing is not simply a board meeting, but a properly noticed public hearing held
during a board meeting at which time the public may testify on the waiver proposal. Distribution of local board agenda does
not constitute notice of a public hearing. Acceptable ways to advertise include: (1) print a notice that includes the time,
date, location, and subject of the hearing in a newspaper of general circulation; or (2) in small school districts, post a formal
notice at each school and three public places in the district,

How was the required public hearing advertised? .
q P 9 websit

_X_ Notice in a newspaper _X Notice posted at each school _X_Other: (Please specify)Notification to community by XK

5. Advisory committee or school site councils. Please identify the council(s) or committee that reviewed this waiver:
Date the committee/council reviewed the waiver request: 11-30-11

Were there any objection(s)? No _X__ Yes ___ (/f there were objections please specify)

Page 11 of 20
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CALIFORNIA DEPARTMENT OF EDUCATION

GENERAL WAIVER REQUEST
GW-1 (10-2-09)

6. Education Code or California Code of Regulations section to be waived. If the request is to waive a portion of a section,
type the text of the pertinent sentence of the law, or those exact phrases requested to be waived (use a strike out key).

48352. For purposes cof this article, the following definitions
apply:

{&r—Charter—schosloshall not—be ineluded onthe line
{C3—Charter—=s -

(b) "Parent" means the natural or adoptive parent or guardian of a
dependent child.

(c) "School district of enrollment" means a school district other
than the school district in which the parent of a pupil resides, but
in which the parent of the pupil nevertheless intends to enroll the
pupil pursuant to this article.

(d) "School district of residence" means a school district in
which the parent of a pupil resides and in which the pupil would
otherwise be required to enroll pursuant to Section 48200.

Title 5 CCR 4701. ldentification of Open Enrollment Schools.

46
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7. Desired outcome/rationale. Describe briefly the circumstances that brought about the request and why the waiver is
necessary to achieve improved student performance and/or streamline or facilitate local agency operations. If more space
is needed, please attach additional pages.

Approval of this waiver will minimize disruption to the educational program. The percentage of students at
Marblehead who qualify for free and reduced price meals has risen from 23% to 36% within the past four
years. Despite this increase in poverty, Marblehead staff is committed to an outstanding educational program.
The API score for 2011 is 805, which is five points above the state benchmark of 800. There are 2,291

eligible schools with an API lower than 805.

The Romero Bill “failing school” designation does not match the reality of this school.

8. Demographic information:
Viejo Elementary School has a student population of 415 and is located in a suburban area in Mission Viejo, Orange
County. Specific demographic information regarding tested subgroups is attached.

Is this walver associated with an apportionment related audit penalty? (per EC41344) No[X Yes[]
(it yes, please attach explanation or copy of audit finding)

Has there been a Categorical Program Monitoring (CPM) finding on this issue? No [J  Yes []
(If yes, please attach explanation or copy of CPM finding)

District or County Certification — / hereby certify that the information provided on this application is correct and
complete.

Signature of Superintendent or Designee: | Title: Date:
Superintendent
Joseph M. Farley
FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY
Staff Name (type or print): Staff Signature: Date:
Unit Manager (type or print): Unit Manager Signature: Date:
Division Director (type or prin): Division Director Signature: Date:
Deputy (type or printy: Deputy Signature: Date:

Page 13 of 20

a7



2011 API Growth School Report
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DataQuest home > Select School » School Reponts > Current Page

Page 1 of 2

2010 - 11 Growth Academic Performance Index (AP!) Chart

2011 Growth

School: Marblehead Elementary
LEA: Capistrano Unified
County: QOrange

CDS Code:  30-66464-6118954
School Type: Elementary

Direct Funded Charter School: No

School Demographic Characteristics

California Department of Education
Assessment and Accountability Division
9/22/2011

Academic Performance Index (API) Report

2011 Growth API Links:
School Report - Growth

School Chart

[

{ School Content Area Weights
i LEA List of Schools
(

County List of Schools

An LEA is a school district or county
office of education.)

JSSURDJ Y NN § SN ) S

2010-11 APR 2010-11 State API

2011 Federal AYP and PI

Summary Glossary Base Guide

http://datal .cde.ca.gov/dataquest/Acnt2(

Growth

AYP B Guide

School Demographic Characteristics

These data are from the October 2010 California Longitudinal Pupil Achievement Data System (CALPADS) data collection and
the 2011 Standardized Testing and Reporting (STAR) Program student answer document.

Ethnic/Racial* (STAR) Percent
Black or African American 1
American Indian or Alaska Native 1
Asian 2
Filipino 1
Hispanic or Latino 32
Native Hawaiian or Pacific Islander 0
White 59
Two or More Races 4

*These percentages may not sum to 100 due to responses of:
other, muitiple, declined to state, or non-response.

Participants in Free or 32
Reduced-Price Lunch (STAR)

Participants in Gifted and Talented

Education Program (STAR) 3
Participants in Migrant Education Program (STAR) 0
English Learners (STAR) 19
Reclassified Fluent-English-Proficient 4
(RFEP) Students (STAR)

Students with Disabilities (STAR) 11

Page 14 of 20

Enrollments**(STAR) Percent
Grade 2 26
Grades 3-5 74
Grade 6 0
Grades 7-8 0
Grades 9-11 0

**This is a percentage of alf enroliments in grades 2-11.

Parent Education Level (STAR)

Percentage with a response*** 94
Of those with a response:
Not a high school graduate 11
High school graduate 14
Some college 16
College graduate 37
Graduate school 22

***This is the percentage of student answer documents
with stated parent education level information.

Average
Average Parent Education Level (STAR) 3.46
The average of all responses where 1" represents
"Not a high school graduate” and "5" represents

"Graduate school."

Average Class Size (CALPADS)
(These data will not be available until October.)

Grades Average
K-3
x 7allcds=30-66464-611... 11/16/2011



2011 API Growth School Report

Mobility
School, CALPADS Date (STAR) o8
LEA, CALPADS Date (STAR) 98

These are the percentages of students who were
counted as part of the school's or LEA's enroliment on
the October 2010 CALPADS data collection and who
have been continously enrolled since that date.

Fully-Credentialed Teachers**** (CALPADS)
Teachers with Emergency Credentials ****(CALPADS)
**** These data were not collected during the 2010
CALPADS collection and are unavailable for reporting in
the 2010-11 APR cycle.

http://datal.cde.ca.gov/dataquest/Acnt2

Page 15 of 20

Page 2 of 2

4-6
Core academic courses
in departmentalized programs

Number
Enroliment in Grades 2-11 on First Day of 412
Testing (STAR)
Students Exempted from STAR Testing 0
Per Parent Written Request (STAR)
Number of Students Tested (STAR) 412
Yes/No
Multi-track, Year-round School {CALPADS)
X 7alleds=30-66464-611... 11/16/2011
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CALIFORNIA DEPARTMENT OF EDUCATION

GENERAL WAIVER REQUEST First Time Waiver:

GW-1 (Rev. 10-2-09) http://www.cde.ca.gov/re/Ir/wr/ Renewal Waiver: X

Send Original plus one copy to: Send Electronic copy in Word and
Waiver Office, California Department of Education back-up material to: waiver@cde.ca.gov

1430 N Street, Suite 5602
Sacramento, CA 95314

CD CODE
3/0/6|6|4|6|4
Local educational agency: Contact name and Title: Contact person’s e-mail
Capistrano Unified School District on Julie Hatchel, Asst. Supt. address:
behalf of Viejo Elementary School Education ihaichel@capousd.org
Address: (City) (State) (ZIP) | Phone (and extension, if necessary):
(949) 234-9229
33122 Valle Road San Juan Capistrano, CA 92675 Fax Number:
(949) 489-0467
Period of request: (month/dayryear) Local board approval date: (Required) Date of public hearing: {Required)
From:  7/1112 To: 6/29/13 December 12, 2011 December 12, 2011

LEGAL CRITERIA

1. Under the general waiver authority of Education Code 33050-33053, the particular Education Code or California
Code of Regulations section(s) to be waived (number): 48352 Circle One:@ or CCR

Topic of the waiver: Open Enrollment Act

2. I this is a renewal of a previously approved waiver, please list Waiver Number: N/A and date of SBE Approval
Renewals of waivers must be submitted two months before the active waiver expires.

3. Collective bargaining unit information. Does the district have any employee bargaining units? __ No _X_ Yes If yes,
please complete required information below:

Bargaining unit(s) consulted on date(s): 11-15-11

Name of bargaining unit and representative(s) consulted: Capistrano Unified Education Association, Vicki Soderberg,
President

The position(s) of the bargaining unit(s): __ Neutral X Support __ Oppose (Please specify why)

Comments (if appropriate):

4. Public hearing requirement: A public hearing is not simply a board meeting, but a properly noticed public hearing held
during a board meeting at which time the public may testify on the waiver proposal. Distribution of local board agenda does
not constitute notice of a public hearing. Acceptable ways to advertise include: (1) print a notice that includes the time,
date, location, and subject of the hearing in a newspaper of general circulation; or (2) in small school districts, post a formal
notice at each school and three public places in the district.

How was the required public hearing advertised? R
webs i

_X_ Notice in a newspaper _X_Notice posted at each school _X_ Other: {Please specify)Notification to community by %RmK

te

5. Advisory committee or school site councils. Please identify the council(s) or committee that reviewed this waiver: School
Site Council

Date the committee/council reviewed the waiver request: 11-29-11

Were there any objection(s)? No _X__  Yes (If there were objections please specify)

50
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CALIFORNIA DEPARTMENT OF EDUCATION

GENERAL WAIVER REQUEST
GW-1 (10-2-09)

6. Education Code or California Code of Regulations section to be waived, If the request is to waive a portion of a section,
type the text of the pertinent sentence of the law, or those exact phrases requested to be waived (use a strike out key).

48352. For purposes of this article, the following definitions
apply:

(b) "Parent" means the natural or adoptive parent or guardian of a
dependent child.

(c) "school district of enrollment" means a school district other
than the schoecl district in which the parent of a pupil resides, but
in which the parent of the pupil nevertheless intends to enroll the
pupil pursuant to this article.

(d) "School district of residence" means a school district in
which the parent of a pupil resides and in which the pupil would
otherwise be required to enroll pursuant to Section 48200 .

Title 5 CCR 4701. Identification of Open Enroliment Schools.

Page 17 of 20

51



Desired outcome/rationale. Describe briefly the circumstances that brought about the request and why the waiver is
necessary to achieve improved student performance and/or streamline or facilitate local agency operations. If more space
is needed, please attach additional pages.

Approval of this waiver will minimize disruption to the educational program and recognize the growth of Vigjo
students. In 2010, the APl score was 774 and in 2011, Viejo made a growth of 13 points to 787, which is just

13 points away from the state’s benchmark of 800. There are 1,842 eligible schools with an AP! lower than
787. The percentage of students at Viejo who qualify for free or reduced price meals has risen from 47% to
68% within the past four years. Despite this increase in poverty, Viejo staff is committed to an outstanding

educational program.

Although Viejo is a Program Improvement School under NCLB, parents from outside of the attendance area
apply to have their children attend school at Viejo due to the highly desirable dual immersion program. The
Romero Bill “failing school” designation does not match the reality of this special school.

8. Demographic Information:
Viejo Elementary School has a student population of 415 and is located in a suburban area in Mission Viejo, Orange
County. Specific demographic information regarding tested subgroups is attached.

Is this waiver associated with an apportionment related audit penalty? (per EC 41344) No[X] Yes[]
(If yes, please attach explanation or copy of audit finding)

Has there been a Categorical Program Monitoring (CPM) finding on this issue? No [X  Yes []
(It yes, please attach explanation or copy of CPM finding)

District or County Certification — / hereby certify that the information provided on this application is correct and
complete.

Signature of Superintendent or Designee: | Title: Date:
Superintendent
Joseph M. Farley
FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY
Staff Name (fype or print): Staff Signature: Date:
Unit Manager (fype or print): Unit Manager Signature: Date:
Division Director (type or print): Division Director Signature: Date:
Deputy (fype or print): Deputy Signature: Date:
52

Page 18 of 20




2011 API Growth School Report Page 1 of 2

DataQuest home > Select School > School Reports > Current Page

2010 - 11 Growth Acadermic Performance index (AP Chart

2011 Growth

School: Viejo Elementary
LEA: Capistrano Unified
County: Orange

CDS Code:  30-66464-6068589
School Type: Elementary

Direct Funded Charter School: No

School Demographic Characteristics

Calitornia Department of Education
Assessment and Accountability Division

Academic Performance Index (API) Report

9/22/2011
2011 Growth API Links:
l School Report - Growth j
[ School Chart |
[ Schaol Content Area Weights ]
[ LEA List of Schools ]
J

[ County List of Schools

(An LEA is a school district or county
otfice of education.)

2010-11 APR 2010-11 State AP}

2011 Federal AYP and P

Bummary Giossary Base Guide

Growth

AYP Pi Guide

School Demographic Characteristics

These data are from the October 2010 California Longitudinal Pupil Achievement Data System (CALPADS) data collection and
the 2011 Standardized Testing and Reporting (STAR) Program student answer document.

Ethnic/Racial* (STAR) Percent
Black or African American 1
American Indian or Alaska Native 4]
Asian 1
Filipino 2
Hispanic or Latino 70
Native Hawaiian or Pacific Islander 0
White 19
Two or More Races 6

*These percentages may not sum to 100 due to responses of:
other, multiple, declined to state, or non-response.

Participants in Free or 66
Reduced-Price Lunch (STAR)

Participants in Gifted and Talented
Education Program (STAR)

Participants in Migrant Education Program (STAR) 0
English Learners (STAR) 46
Reclassified Fluent-English-Proficient 10

(RFEP) Students (STAR)

Students with Disabilities (STAR) 12

http://datal .cde.ca.gov/dataquest/Acnt2!

Page 19 of 20

Enroliments**(STAR) Percent
Grade 2 25
Grades 3-5 75
Grade 6 0
Grades 7-8 0
Grades 9-11 0

**This is a percentage of all enroliments in grades 2-11.

Parent Education Level (STAR)

Percentage with a response*** 86
Of those with a response:
Not a high school graduate 17
High school graduate 36
Some college 26
College graduate 14
Graduate school 7

***This is the percentage of student answer documents
with stated parent education level information.

Average
Average Parent Education Level (STAR) 2.59
The average of afl responses where "1" represents
“Not a high school graduate" and "5" represents

"Graduate school.”

Average Class Size (CALPADS)
(These data will not be available until October.)

Grades Average
K-3
X Talleds=30-66464-606... 11/16/2011
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2011 API Growth School Report Page 2 of 2

Mobility 4-6
School, CALPADS Date (STAR) 94 Core academic courses
LEA, CALPADS Date (STAR) 95 in departmentalized programs
These are the percentages of students who were Number
counted as part of the school's or LEA's enroliment on Enrollment in Grades 2-11 on First Day of 281
the October 2010 CALPADS data collection and who Testing (STAR)
have been continously enrolled since that date.
Students Exempted from STAR Testing 5
Fully-Credentialed Teachers**** (CALPADS) Per Parent Written Request (STAR)
Teachers with Emergency Credentials ****(CALPADS)
**** These data were not collected during the 2010 Number of Students Tested (STAR) 279
CALPADS collection and are unavailable for reporting in
the 2010-11 APR cycle.
Yes/No

Multi-track, Year-round School (CALPADS)

54
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CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California
December 12, 2011

CHARTER SCHOOL MATERIAL REVISION REQUEST -
OXFORD PREPARATORY ACADEMY

BACKGROUND INFORMATION

Oxford Preparatory Academy (OPA) submitted a request for a Material Revision to their existing
charter, which was authorized by the District’s Board of Trustees for an initial five-year term on
March 8, 2010. OPA is seeking to materially revise its charter in the following ways:

1. Increase enrollment from 628 to 772 beginning with the 2012-2013 school year and
continuing for each of the remaining school years in the current charter term

CUSD representative to the charter board, may serve as a voting member

Board meetings to alternate among all campuses operated by OPA

The non-profit corporation’s bylaws require quarterly meetings

Replace board position titles of “President” and “Vice President” with “Chairman” and
“Vice Chairman”

kW

In accordance with Education Code §47607, material revisions of a charter require the approval
of the authority that granted the charter and are governed by the standards and criteria in
Education Code §47605. In accordance with Education Code §47605 and Board Policy 0420.4,
as the authority that granted OPA’s charter, the Board of Trustees must hold a public hearing on
the provisions of the charter no later than 30 days after receiving the petition. In accordance with
the same, the Board of Trustees must decide whether to grant or deny the request for material
revision within 60 days of its receipt of the petition.

CURRENT CONSIDERATIONS

The purpose of this agenda item is for the Board of Trustees to receive OPA’s request for
Material Revision to their charter and set a public hearing on the provisions of the charter on
January 9, 2012, to consider the level of support for the petition by District teachers, employees,
and parents. Following the public hearing and a review of the request, the Trustees must either
grant or deny the request at its Board meeting on January 23, 2012.

FINANCIAL IMPLICATIONS

The financial implications of the Material Revision are currently under review.

EXHIBIT 11

1of 5
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Charter School Material Revision Request — Oxford Preparatory Academy
December 12, 2011
Page 2

STAFF RECOMMENDATIONS

It is recommended the Board President recognize Ron Lebs, Deputy Superintendent, Business
and Support Services, to present this item and answer any questions the Board of Trustees may
have.

Following discussion, it is recommended the Board of Trustees receive the Material Revision
request and schedule a public hearing on the provisions of the charter on January 9, 2012, for the
Trustees to consider the level of support for the petition by District teachers, employees, and
parents.
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November 1, 2011

Dr. Joseph M. Farley, Superintendent

Capistrano Unified School District O X F O R D

33122 Valle Road
San juan Capistrano, CA 92675 PREPARATORY ACADEMY

Re: Oxford Preparatory Academy — South Orange County Charter School Petition Material Revision

Dear Dr. Farley,

On behalf of all the parties associated with Oxford Préparatory Academy — South Orange County (“Oxford Prep”™),
attached is our official “Material Revision” to our Charter School Petition (“Petition™. The included material
revisions we are seeking would change our projected enrollment for school years 2012 - 2013 and 2013 - 2014 (see
attached page 67 from Charter Petition for redline changes). The requested enrollment projection increase is in
response to the significant number of students who have expressed a meaningful interest to enroll in our charter
school. We currently have received a total of 1,667 Intent to Euroll/Re-Enroll Forms (of which 1,491 are from in-
District students) for the 2012 — 2013 school year. We feel that meeting parent requests for school of choice would
be advantageous to both parties.

In addition, we are seeking to change item “C. Founding Board” (sec page 142) under the Governance portion of the
Petition to reflect the following changes:

® A CUSD representative may serve as a voting member;

®  The Board of Directors meetings will alternate among all campus locations operated by Oxford Preparatory
Academy;

®  The nonprofit corporation’s Bylaws require quarterly meetings; and

¢ The Board position titles of “President” and “Vice President” have been replaced with “Chairman” and “Vice-
Chairman” respectively, to conform to Oxford Preparatory Academy By-Laws.

‘The attached Oxford Preparatory Academy - South Orange County Charter School Material Revisions (pages are
attached) are submitted to you lor review. We respectfully request that these material revisions be placed on the
next Capistrano Unified School District Board meeting agenda. With the approval of these revisions, together, we
can ensure the continued success of all students in the Capistrano Unified School District.

Best Regards,

S Witk

Sue Roche
Executive Director, President
Oxford Preparatory Academy, Inc.

Page 3 of 5

57



58

. OXFORD

PREPARATORY ACADEMY

If the total enrollment in the school must expand to accommodate student demand including, but not limited to,
students on its waiting list, the charter school must seek approval of that material revision from the District’s Board
and together with the District agree upon a new maximum enrollment for the agreed upon, designated term,

Projected Enrollment by Grade Levels

Grade Level 20118-20124 20124 20422013
20422013 26432014
Kindergarten 56 [ nass o4
First 56 12856 6456
Second 56 6456 12856
Third 60 6460 6460
Fourth 60 6460 6466
Fifth 60 6460 6466
Sixth 60 9660 6460
Seventh 60 6160 9666
Eighth 60 6460 o460
Independent Study 100 100466 100108
Total 628 112628 7726328

Instructional Minutes

In California, there are both required and reconunended actions regarding courses of study and the instructional time
needed to deliver them to elementary and secondary students. In the absence of either the Education Code or a
recommendation from the State Board of Education (SBE) and the California Department of Education (CDE),
external recommendations from national subject-area associations are given as guidelines.

Oxford Preparatory Academy may utilize the California Department of Education and National Subject-Area
Associations’ recommendations for courses of study and instructional time. The law does not require a specific
number of minutes of English Language Development for English Learners (EL). Oxford Preparatory Academy has
the discretion to determine the amount of time appropriate for students at different English language proficiency
levels. EL instruction will be embedded throughout the instructional program.

Oxford Preparatory Academy students will receive, at a minimum, the following number of instructional minutes for
the school year. However, to expand the opportunitics for all students and to lessen the amount of pullout time for
specialized learning situations, we will extend the school’s instructional day. Additionally, elective classes will be
offered outside of the school day to further minimize the impact of pullout time on core instruction. The table below
shows the amount of minutes, on an annual basis, in excess of the State minimum (Education Code § 46201) that will
be added to allow for this feature of our program.

A school calendar will be finalized (see following pages for “draft” master calendar) once the charter is approved.

_ State Minimum Number of # of additional ) .
Grade Level . - ) . ] Instructional Minutes
Instructional Minutes instructional minutes
Kindergarten 36,000 +1,370 *37,370
1-3 50,400 +2,750 53,150
4-38 54,000 +1,435 55,435

0. Projected Master Calendar and Sample School Day

Proposed School Calendar

Page |67
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of Directors on key strategic decisions facing the organization and to assist with fundraising efforts. Any committee
with decision-making authority shall comply with the Brown Act.

C. Founding Board

The current Board of Directors (the “Founding Board”) has five (5) voting members. If the Capistrano Unified School
District exercises its right 1o appoint a representative pursuant to its right to do so under the Charter School Act, a
voting representative shall be added for this purpose, pursuant to a Charter Petition granted by that District.
Members are selected in accordance with Corporation Code §5047. Oxford Preparatory Academy, Inc. reserves the
right to expand the number of seats on its Board of Directors in the future. The Board of Directors meetings will
alternate among all campus locations operated by Oxford Preparatory Academy.

Desired areas of expertise to fulfill the mission and vision of the school for our students among the board members
include: education management and instruction, real estate and construction, public relations and marketing,
business, grant writing, schocl development, legal services, accounting and school finance, nonprofit community
development and nonprofit compliance. The Oxford Preparatory Academy, Inc. Bylaws have been developed by the
Board of Directors (Exhibit Appendix H, Bylaws).

The following are members of the Founding Board (resumes attached) comprising the Board of Directors for Oxford
Preparatory Academy, Inc. with their respective expiration of terms:

Mary Chladni, Secretary June 30, 2012

Bob Kuhnert, Esq., Member June 30, 2012

Dana Reupert, PresidentChairman June 30, 2013

Sue Teele, Ph.D., MemberVice-Chairinan  June 30, 2013
faret-Yang-PhB-VACANCY, Treasurer June 30, 2013

D. Process for Selecting Board of Directors and Creating Policy

The Board of Directors will serve for a term of either two (2) or three (3) years. Two {2) members will serve two
(2) year terms and three (3) members will serve three (3) year terms in order to provide and maintain continuity and
a smooth transition between board elections. The process for elections of new Board Members shall be as set forth in
the Bylaws of the Oxford Preparatory Academy, Inc. Members may serve any number of consecutive terms.

Officers will be elected every two years at the last meeting of the school year. Before the meeting, a nominating
comunittee of three Board members will nominate qualified candidates for a Board vote to serve two-year terms of
office. The Board will elect officers beginning with the President-Viee-PrestdentChairman, Vice:Chairman, Secretary
and Treasurer, and can create other Officers of the Corporation as it deems necessary, at their first meeting of the
school year.

E, Meetings

The nonprofit corporation’s Bylaws will require menthlv-guarterly meetings. However, it is the prerogative of the
Board to call additional meetings as they deem necessary. In the early stages of development, the Board realizes how
important it is to create dialogue and the necessary actions to create a successful school. Board committees may meet

Page | 142
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CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

December 12, 2011
CERTIFICATION OF THE 2011-2012 FIRST INTERIM REPORT AND ADOPTION

OF RESOLUTION NO. 1112-27 - 2011-2012 REVENUE AND EXPENDITURE
INCREASES/DECREASES

BACKGROUND INFORMATION

In accordance with Education Code §42130, school districts are required to prepare and submit
interim financial reports to the governing board. Resolution 1112-27 adjusts the various fund
budgets to reflect the First Interim Report. The purpose of these reports is to notify appropriate
State and County Office of Education officials as to whether or not the District will be able to
meet its financial obligations for the remainder of the fiscal year. Additionally, as required by
AB2756, districts must certify that minimum reserve levels are projected to be met in the two
subsequent fiscal years.

The Board of Trustees is required to certify each interim report to indicate that they have been
informed of the financial stability of the District. The Superintendent is also required to certify
that an interim report review has been conducted using the state-adopted Criteria and
Standards. The District’s first interim reporting period is based upon activity from July 1
through October 31, 2011.

Additionally, AB1200 mandates that school districts prove multi-year fiscal solvency through
their interim reporting and annual budget. District financial reporting is certified as positive,
qualified, or negative for the reporting period. The certification is an evaluation of the
District’s ability to maintain fiscal solvency in the current, and two future fiscal years.

CURRENT CONSIDERATION

This agenda item presents a self-qualified certification of the First Interim Financial Report for
2011-2012, indicating that the District may not meet its financial obligations for the current,
and the two subsequent fiscal years. While the 2011-2012 (current year) budget is balanced
with a number of one-time monies that roll off during the fiscal year, the subsequent years in
the multiple year projection are not. Assuming no mid-year cuts and a COLA increase of 3.1%
in 2012-2013 and 2.8% 2013-2014, the District will need to make approximately $25 million in
ongoing expenditure reductions in 2012-2013 and another $3.5 million in 2013-2014.

The First Interim Report was compiled using the following broad revenue and enrollment
assumptions:

EXHIBIT 12
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Certification of the 2011-2012 First Interim Report and Adoption of Resolution No. 1112-27 -
Revenue and Expenditure Increases/Decreases

December 12, 2011

Page 2

2011-2012  No changes to revenue due to mid-year cuts
Includes County of Orange additional Negative Education Revenue
Augmentation Fund (ERAF) reduction
Enrollment = 50,595

2012-2013 COLA increase = 3.1%
Enrollment = 50,046
Decrease from prior year = (549)

2013-2014  COLA increase = 2.8%
Enrollment = 49,586
Decrease from prior year = (460)

2014-2015  COILA increase = 3.0%
Enrollment = 48,874
Decrease from prior year = (712)

2010-2011 Financial Information:

The First Interim Report (Attachment 1) is supported by the General Fund Income and
Expenditure Summary (Restricted and Unrestricted), Average Daily Attendance Report, Actual
and Projected Monthly Cash Flow, Revenue Limit, the Criteria and Standards, Certification and
Checklist, and the Multi-Year Projections. Also included are Income and Expenditure
Summaries for other District funds where budgets have changed. Resolution No. 1112-27
(Attachment 2) incorporates revenue and expenditures increases and decreases in the current
fiscal year.

Multi-Year Projections:

The 2011-2012 Enacted State Budget & First Interim Advisory from the Orange County
Department of Education (OCDE) is included as Attachment 3. The School Services
Dartboard, which is used to project the District’s 2011-2012, 2012-2013, and 2013-2014
revenue, is included within the document from OCDE. Attachment 3 is included to provide
information on assumptions, based on the adopted State Budget, used in the creation of the
First Interim Report.

Revenue — The First Interim multi-year projections include the assumptions prescribed by
OCDE and School Services of California (Attachment 3). The state budget, passed in June
2011, included an increase of the revenue limit deficit factor to 19.754 percent, to offset the
effect of the statutory 2.24 percent COLA in 2011-2012. Governor Brown will be presenting
his preliminary 2012-2013 budget proposal in January. The Second Interim Report, which will
be presented to the Board in March, will incorporate changes included in the Governor's budget
plan. The Second Interim Report will also address any mid-year state revenue reductions as
well as any County ERAF adjustments.
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Certification of the 2011-2012 First Interim Report and Adoption of Resolution No. 1112-27 —
Revenue and Expenditure Increases/Decreases

December 12, 2011

Page 3

Average Daily Attendance — At the budget adoption in June 2011, the District budgeted the
funded average daily attendance (ADA) to be 49,475 students. This is based on prior year
ADA, as the District is in declining enrollment, and has not changed. The District has adjusted
the projected ADA for the two subsequent years.

Salary Projections — Negotiations with Teamsters and CUEA have been settled for the current
year. Agreements include reopener language upon notification of mid-year state revenue
reductions. Negotiations with CSEA are currently open. Currently, step and column, and
health and welfare amounts are budgeted based on position control and determined rates. For
the 2012-2013 and 2013-2014 fiscal years, step and column, and appropriate health, welfare,
and statutory benefit costs have been included in the projection, as well as appropriate
restorations.

Reserve for Economic Uncertainties and Required Budget Reductions — As shown in the multi-
year projections, the Reserve for Economic Uncertainties is projected to be 2.43 percent in
2011-2012, 2.15 percent in 2012-2013, and 2.16 percent in 2013-2014. In order to maintain
these reserve levels, approximately $25 million in budget reductions must be identified for the
2012-2013 fiscal year. Should there be reduced revenues as a result of changes to the state
budget, additional reductions will be needed.

Fiscal Solvency Statement:

In submitting the 2011-2012 First Interim Report, the Board understands its fiduciary
responsibility to maintain fiscal solvency for the current and subsequent two fiscal years. Due
to the volatility of California’s economic recovery and uncertainty with education funding, it is
recognized that, if necessary, the school plans to implement $25.00 million in ongoing budget
reductions in 2012-2013 and an additional $3.5 million in reductions in 2013-14 to maintain
fiscal solvency. With the 2011-2012 Second Interim Report submission, the Board will
provide a detailed budget reduction plan along with an implementation timeline.

Summary:
A summary of the attachments included for Board review and approval are listed below.

First Interim Report

Resolution 1112-27 — Revenue and Expenditure Increases/Decreases
2011-12 Enacted State Budget & First Interim Advisory from OCDE
Supplement to the 2011-12 First Interim Advisory — Cash Flow
2011-2012 First Interim Report-Combined General Fund Summary Sheet
2011-2012 First Interim Report — PowerPoint Presentation

S o

FINANCIAL IMPLICATIONS

The financial implications related to this agenda item are detailed in Attachment 1, which is
included with this item.
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Certification of the 2011-2012 First Interim Report and Adoption of Resolution No. 1112-27 —
Revenue and Expenditure Increases/Decreases

December 12, 2011

Page 4

STAFF RECOMMENDATION

It is recommended the Board President recognize Ron Lebs, Deputy Superintendent, Business
and Support Services, who will make a presentation related to this agenda item. Following the
presentation, it is recommended the Board of Trustees:

1. Approve the Self-Qualified Certification of the First Interim Financial Report for the
period July 1, 2011, through October 31, 2011, and authorize its filing with the County
Superintendent of Schools.

2. Approve Resolution No. 1112-27 incorporating revenue and expenditure
increases/decreases for the District’s various funds for 2011-2012.
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First Interim

Capistrano Unified TABLE OF CONTENTS 30 66464 0000000
Orange County Form TCI
(3 = General Ledger Data; S = Supplemental Data
Data Supplied For:
201112
Board
201112 Approved 201112 201112
Original Operating Actuals to Projected
Form _ Description Budget Budget Dato Totals
011 General Fund/County School Service Fund GS GS GS GS
09l Charter Schools Special Revenue Fund G
10l Special Education Pass-Through Fund
111 Adult Education Fund G G G G
121 Child Development Fund G G G G
131 Cafeteria Special Revenue Fund G G G G
141 Deferred Maintenance Fund G G G G
151 Pupit Transportation Equipment Fund
171 Special Reserve Fund for Other Than Capital Qutlay Projects
181 School Bus Emissions Reduction Fund
191 Foundation Special Revenue Fund
201 Special Reserve Fund for Postemployment Benefits G G G G
211 Building Fund G G G G
251 Capital Facilities Fund G G G G
301 State School Building Lease-Purchase Fund
351 County School Facilities Fund G G G G
401 Special Reserve Fund for Capital Qutlay Projects G G G G
491 Capital Project Fund for Blended Component Units
511 Bond interest and Redemption Fund
521 Debt Service Fund for Blended Component Units
53l Tax Qverride Fund
56l Debt Service Fund
571 Foundation Permanent Fund
61l Cafeteria Enterprise Fund
&2l Charter Schools Enterprise Fund
63l Other Enterprise Fund
66l Warehouse Revolving Fund
67! Self-Insurance Fund G G G G
71 Retiree Benefit Fund
73l Foundation Private-Purpose Trust Fund
Al Average Daily Attendance S S S
CASH Cashflow Worksheet S
CHG Change Order Form
Cl Interim Certification S
ICR Indirect Cost Rate Worksheet
MYPI Multiyear Projections - General Fund GS
NCMOE_No Child Left Behind Maintenance of Effort GS
RU Revenue Limit Summary S S S
SIAl Summary of Interfund Activities - Projected Year Totals G
01CSlI Criteria and Standards Review S

California Dept of Education

SACS Financial Reporting Software - 2011.2.0
File: tci (Rev 02/22/2011)

Attachment 1
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First Interim
Capistrano Unified DISTRICT CERTIFICATION OF INTERIM REPORT 30 668464 0000000
Orange County For the Fiscal Year 201112 Form Ci

NOTICE OF CRITERIA AND STANDARDS REVIEW. This interim report was based upon and reviewed using the
state-adopted Criteria and Standards. (Pursuant to Education Code (EC) sections 33129 and 42130)

Signed: Date:
District Superintendent or Designee

NOTICE OF INTERIM REVIEW. All action shall be taken on this report during a regular or authorized special
meeting of the governing board.

To the County Superintendent of Schools:
This interim report and certification of financial condition are hereby filed by the govemning board
of the school district. (Pursuant to EC Section 42131)

Meeting Date: December 12, 2011 Signed:

President of the Governing Board

CERTIFICATION OF FINANCIAL CONDITION

POSITIVE CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district will meet its financial obligations for the current fiscal year and subsequent two fiscal years.

X QUALIFIED CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district may not meet its financial obligations for the current fiscal year or two subsequent fiscal years.

NEGATIVE CERTIFICATION

As President of the Governing Board of this school district, | certify that based upon current projections this
district will be unable to meet its financial obligations for the remainder of the current fiscal year or for the
subsequent fiscal year.

Contact person for additional information on the interim report:

Name: David W. Carter Telephone: 949-234-9317

Title: Executive Director, Fiscal Services E-mail: dwcarter@capousd.org

Criteria and Standards Review Summary

The following summary is automatically completed based on data provided in the Criteria and Standards Review
form (Form 01CSI). Criteria and standards that are "Not Met," and supplemental information and additional fiscal
indicators that are "Yes," may indicate areas of potential concern, which could affect the interim report certification,
and should be carefully reviewed.

Not
CRITERIA AND STANDARDS Met Met
1 Average Daily Attendance Funded ADA for any of the current or two subsequent fiscal years has
not changed by more than two percent since budget adoption. X
California Dept of Education
S Financial Reporting Software - 2011.2.0
Filelci (Rev 05/24/2011) Page 10f 3 Printed: 11/28/2011 2:40 PM
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First Interim

Capistrano Unified DISTRICT CERTIFICATION OF INTERIM REPORT 30 668464 0000000
Orange County For the Fiscal Year 201112 Form CI
Not
CRITERIA AND STANDARDS (continued) Met  Met
2 Enroliment Projected enrollment for any of the current or two subsequent fiscal
years has not changed by more than two percent since budget X
adoption.
3 ADA to Enroliment Projected second period (P-2) ADA to enroliment ratio for the current
and two subsequent fiscal years is consistent with historical ratios. X
4 Revenue Limit Projected revenue limit for any of the current or two subsequent fiscal
years has not changed by more than two percent since budget X
adoption.
5 Salaries and Benefits Projected ratio of total unrestricted salaries and benefits to total
unrestricted general fund expenditures has not changed by more X
than the standard for the current and two subsequent fiscal years.
6a Other Revenues Projected operating revenues (federal, other state, other local) for the
current and two subsequent fiscal years have not changed by more X
than five percent since budget adoption.
6b Other Expenditures Projected operating expenditures (books and supplies, services and
other expenditures) for the current and two subsequent fiscal years X
have not changed by more than five percent since budget adoption.

7a Deferred Maintenance

SBX3 4 (Chapter 12, Statutes of 2009), as amended by SB 70
(Chapter 7, Statutes of 2011), eliminates the local match requirement
for Deferred Maintenance from 2008-09 through 2014-15. Therefore,
this item has been inactivated for that period.

b Ongoing and Major If applicable, changes occurring since budget adoption meet the
Maintenance Account required contribution to the ongoing and major maintenance account X
(i.e., restricted maintenance account).
8 Deficit Spending Unrestricted deficit spending, if any, has not exceeded the standard
in any of the current or two subsequent fiscal years. X
9a Fund Balance Projected general fund balance will be positive at the end of the
current and two subsequent fiscal years. X
9b Cash Balance Projected general fund cash balance will be positive at the end of the
current fiscal year. X
10 Reserves Available reserves (e.g., reserve for economic uncertainties,
unassigned/unappropriated amounts) meet minimum requirements X
for the curent and two suhsequent fiscal years.
SUPPLEMENTAL INFORMATION No Yes
S1 Contingent Liabilities Have any known or contingent liabilities (e.g., financial or program
audits, litigation, state compliance reviews) occurred since budget X
adoption that may impact the budget?
52 Using One-time Revenues Are there ongoing general fund expenditures funded with one-time
to Fund Ongoing revenues that have changed since budget adoption by more than five X
Expenditures percent?
S3 Temporary Interfund Are there projected temporary borrowings between funds?
Borrowings X
S4 Contingent Revenues Are any projected revenues for any of the current or two subsequent
fiscal years contingent on reauthorization by the local govemment,
special legislation, or other definitive act (e.g., parcel tax, forest X
reserves)?
S5 Contributions Have contributions from unrestricted to restricted resources, or
transfers to or from the general fund to cover operating deficits,
changed since budget adoption by more than $20,000 and more than X
5% for any of the current or two subsequent fiscal years?

California Dept of Education
SACS Financial Reporting Software -2011.2.0
File: ¢i (Rev 05/24/2011)
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First Interim

Capistrano Unified DISTRICT CERTIFICATION OF INTERIM REPORT 30 66464 0000000
Orange County For the Fiscal Year 2011-12 Form CI
SUPPLEMENTAL INFORMATION {continued) No Yes
S6 Long-term Commitments Does the district have long-term (multiyear) commitments or debt
agreements? X
« If yes, have annual payments for the current or two subsequent
fiscal years increased over prior year's (2010-11) annual X
payment?
+ Ifyes, will funding sources used to pay long-term commitments
decrease or expire prior to the end of the commitment period, or X
are they one-time sources?
S7a Postemployment Benefits Does the district provide postemployment benefits other than
Other than Pensions pensions (OPEB)? X
- Ifyes, have there been changes since budget adoption in OPEB
liabilities? X
S7b Other Self-insurance Does the district operate any self-insurance programs (e.g., workers'
Benefits compensation)? X
» Ifyes, have there been changes since budget adoption in self-
insurance liabilities? X
S8 Status of Labor Agreements| As of first interim projections, are salary and benefit negotiations still
unsettled for:
+ (Certificated? (Section S8A, Line 1b) X
« Classified? (Section S8B, Line 1b) X
» Management/supervisor/confidential? (Section S8C, Line 1b) X
S8 Labor Agreement Budget For negotiations settled since budget adoption, per Government
Revisions Code Section 3547.5(c), are budget revisions still needed to meet the
costs of the collective bargaining agreement(s) for:
» Certificated? (Section S8A, Line 3) X
» Classified? (Section S8B, Line 3) n/a
59 Status of Other Funds Are any funds other than the general fund projected to have a
negative fund balance at the end of the current fiscal year? X
ADDITIONAL FISCAL INDICATORS No Yes
Al Negative Cash Fiow Do cash flow projections show that the district will end the current
fiscal year with a negative cash balance in the general fund? X
A2 Independent Position Is personnel position confrol independent from the payroll system?
Control X
A3 Declining Enrollment Is enrallment decreasing in both the prior and current fiscal years? X
A4 New Charter Schools Are any new charter schools operating in district boundaries that are
Impacting District impacting the district's enroliment, either in the prior or current fiscal X
Enroliment year?
AS Salary Increases Exceed Has the district entered into a bargaining agreement where any of the
COLA current or subsequent fiscal years of the agreement would result in
salary increases that are expected to exceed the projected state X
funded cost-of-living adjustment?
Ab Uncapped Health Benefits Does the district provide uncapped (100% employer paid) health
benefits for current or retired employees? X
A7 Independent Financial Is the district’s financial system independent from the county office
System system? X
A8 Fiscal Distress Reports Does the district have any reports that indicate fiscal distress? If yes,
provide copies to the COE, pursuant to EC 42127.6(a). X
A9 Change of CBO or Have there been personnel changes in the superintendent or chief
Superintendent business official (CBO) positions within the last 12 months? X

California Dept of Education
S Financial Reporting Software - 2011.2.0
ile” ¢i (Rev 05/24/2011)
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2011-12 First Interim

Capistrano Unified General Fund 30 66464 0000000
Qrange County Unrestricted (Resources 0000-1999) Form 011
Revenues, Expenditures, and Changes in Fund Balance

Board Approved Projected Year Difference % Diff
Object Original Budget | Operating Budget | Actuals To Date Totals {ColB & D) {E/B8)
Description Resource Codes Codes (B) ©) {D) (E) (F)
A. REVENUES
1) Revenue Limit Sources 8010-8099 255,436,852.00 255,106,050.00 13,568,849 69 255,106,050.00 0.00 0.0%,
2) Federal Revenue 8100-8299 917,790.00 917,790.00 0.00 917,790.00 0.00 0.0%
3) Other State Revenue 8300-8599 31,702,689.00 31,702,689.00 5,457,080.50 32,087,241.00 394,552.00 1.2%
4) Other Local Revenue 8600-8799 3,501,097.00 3,964,137.00 2,183,237.56 4,355,787.00 391,650.00 9.9%)
5) TOTAL, REVENUES 291,558,328.00 291,690.666.00 21,209,177.75 292,476,868.00 | ; :
B. EXPENDITURES
1) Cerlificated Salaries 1000-1999 150,735,456.00 150,769,268.00 29,824,135.21 150,253,255.00 516,013.00 0.3%
2) Classified Salaries 2000-2999 28,452.043.00 28,522,393.00 5,406,349.69 28,656,446.00 (134,053.00) -0.5%
3) Employee Benefits 3000-3999 53,674,922.00 53,674,922.00 10,313,495.63 54,484,224.00 (809,302.00) -1.5%,
4) Books and Supplies 4000-4999 3,370,317.00 3,923,664.00 942 971.82 5,087,852.00 {1,164,298.00), -29.7%
§) Services and Other Operating Expenditures 5000-59389% 17,370,963.00 17,475,302.00 6,478,269.79 17 971,683.00 (496,381.00) -2.8%
6) Capital Dutlay 6000-6999 250,000.00 250,000.00 121,345.09 260,000.00 (10,000.00) -4.0%,
7) Other Outgo (excluding Transfers of Indirect 7100-7299
Costs) 7400-7499 3,625,583.00 3,625,583.00 769,137.16 4,023,167.00 (397 584.00) -11.0%
8) Other Quigo - Transfers of Indirect Costs 7300-7399 (3,613,651.00) (3,653,820.00)( (75,958.38) (3,756,464.00) 102,644.00
9) TOTAL, EXPENDITURES 253,865,663.00 254,587,202.00 53,779,746.01 256,980,163.00 | :
C. EXCESS (DEFICIENCY) OF REVENUES :
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES {AS -B9) 37,693,665.00 37,103,464 00 (32,570,568.26)| 35,496.705.00
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-89296 2,758,297.00 2,758,297.00 0.00 2,758,297.00 0.00 0.0%)|
b) Transfers Out 7600-7629 0.00 0.00 0.00 0.00 0.00 0.0%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 351,357.09 0.00
b) Uses 7630-7699 . ..0.00] 600| - 0.00 ) Q.00
3) Contributions 8980-8999 |/ (80.075,336.008 (50, 1‘40.579;09)“5 ShLli i eee | (50T B25.00)
4) TOTAL, OTHER FINANCING SOURCES/USES (47,318,033.00) {47,382,382.00) 351,357.09 (47 416,328.00)"

Califomia Dept of Education
SACS Financial Reporting Software - 2011.2.0
File: fundi-a (Rev 06/07/2011)
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2011-12 First [nterim

Capistrano Unified General Fund 30 66464 0000000
Orange County Unrestricted (Resources 0000-1999) Form 01]
Revenues, Expenditures, and Changes in Fund Balance

Board Approved Projected Year Difference % Diff
Object Original Budget | Operating Budget | Actuals To Date Totals (Col B & D) {E/B)
Description Resource Codes Codes (A (B) © (D) —{E)
E. NET INCREASE {DECREASE) IN FUND i :
BALANCE (C + D4) (9,624,373.00) {10,278,918.00) (32,218,211.17) (11,919623 00)/ 5 ]
F. FUND BALANCE, RESERVES T : L
1) Beginning Fund Balance
a) As of July 1 - Unaudited a7 21,371,762.00 24 ,407,805.00 ;. 24,407 895.00 0.00 0.0%
b) Audit Adjustments 9793 0.00 0.00 0.00
¢) As of July 1 - Audited (F1a + F1b) 21,371,762.00 24,407,895.00 24,407 .895.00 ;
d) Other Restatements 9795 0.00 0.00 0.00 ] _0.00 0.0%
e} Adjusted Beginning Balance (Fic + F1d) 21,371,762.00 24,407,895.00 [ 24,407,895.00 [ i e
2) Ending Balance, June 30 (E + Fie} 11,747,389.00 14,128,977.00 12,488,272.00 |
Comnponents of Ending Fund Balance
a) Nonspendable -
Revolving Cash 9711 175.000.00 175,000.00 | 175,000.00 |-
Stores 9712 150,000.00 150,000.00 | . 150,000.00 i
Prepaid Expenditures 9713 0.00 0.00 §.: 0.00
All Others 9719 0.00 i} 0.00
b) Restricted 9740 ool 0.00
¢) Committed :
Stabilization Airangements 9750 0.00 0.00 - 0.00 |-
Other Commitments 9760 0.00 0.00 0.00
d) Assigned ’
Other Assignments 9780 4,287,000.00 4.695,435.00 '7 2,866,620.00 [
€) Unassigned/Unappropriated :
Reserve for Economic Uncertainties 9789 7,448,500.00 7,383,918.00 |- 7,636,222 00
Unassigned/Unappropriated Amount 9790 (311,111.00); 1,724 624.00 1,660,430.00

CalZ)Qia Dept of Education
SACS Financial Reporting Software - 2011.2.0
File: fundi-a (Rev 06/07/2011)
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2011-12 First Interim

Capistrano Unified General Fund 30 66464 0000000
Orange County Unrestricted (Resources 0000-1999) Form 011
Revenues, Expenditures, and Changes in Fund Balance
Board Approved Projected Year Difference % Diff
Object Original Budget | Operating Budget | Actuals To Date Totals {Col B&D) (E/B)
Description Resource Codes Codes {A) (B) {C) (D) . (E) {F)
REVENUE LUMIT SOURCES
Prineipal Apportionment
State Aid - Current Year 8011 27,120,334.00 28,259,325.00 3,955,175.08 28,208,268.00 (51,057.00) -0.2%,
Charter Schools General Purpose Entitlement - State Aid 8015 0.00 0.00 0.00 0.00 0.00 0.0%
State Aid - Prior Years 8019 0.00 0.00 (1,681,578.89), 0.00 0.00 0.0%)|
Tax Relief Subventions
Homeowners' Exemptions 8021 2,035,013.00 2,035,013.80 0.00 2,035,013.00 0.00 0.0%
Timber Yield Tax 8022 0.00 0.00 0.00 0.00 0.00 0.0%
Other Subventions/In-Lieu Taxes 8029 0.00 0.00 0.00 0.00 0.00 0.0%
County & District Taxes
Secured Roll Taxes 8041 223,257 621.00 222,158,774.00 0.00 222,158,774.00 0.00 0.0%
Unsecured Roll Taxes 8042 9,287,501.00 9,431,617.00 6,875.318.09 9.431,617.00 0.00 0.0%
Prior Years' Taxes 8043 7,548,075.00 7,395,074.00 5,135,377.02 7,395,074.00 0.00 0.0%)
Supplemental Taxes 8044 2,383709.00 2,397,077.00 972723.77 2,397,077.00 0.00 0.0%|
Education Revenue Augmentation
Fund (ERAF) 8045 (1,774,079.00) (1,882,285.00)| 2,190,407 14 (1,882,285.00) 0.00 0.0%)|
Community Redevelopment Funds
(SB 617/699/1992) 8047 35,854.00 35,854.00 30,170.63 35,854.00 0.00 0.0%
Penallies and Interest from
Delinquent Taxes 8048 0.00 0.00 0.00 0.00 0.00 0.0%,
Miscellaneous Funds (EC 41604}
Royalties and Bonuses 8081 0.00 0.00 0.00 0.00 0.00 0.0%;
Other In-Lieu Taxes 8082 0.00 0.00 0.00 0.00 0.00 0.0%
Less: Non-Revenue Limit
{50%) Adjustment 8089 0.00 0.00 0.00 0.00 0.00 0.0%
Subtotal, Revenue Limit Sources 269,894,028.00 269.830,449.00 17,477,592 .84 269,779,392.00 (51,057.00) 0.0%,
Revenue Limit Transfers
Unrestricted Revenue Limit
Transfers - Current Year 0000 8091 (5,505,36&!;)0) (_5,505,3§0_.00) 0.00 (53505,360;00) 0 00 10.0%
Continuation Education ADA Transfer 2200 8091 : : (R R CEEN : S0 :
Community Day Schools Transfer 2430 8091
Special Education ADA Transfer 6500 8061
All Other Revenue Limit
Transfers - Current Year All Other 8091 0.00 0.00 0.00 0.00 0.00 0.0%
PERS Reduction Transfer 8092 613,980.00 615,742.00 177.843.85 666,799.00 51,057.00 8.3%
Transfers to Charter Schools in Lieu of Property Taxes 8096 (9,565,786.00) (9,834,781.00) (4,086,587.00) (9,834,781.00) 0.00 0.0%)|
Property Taxes Transfers 8097 0.00 0.00 0.00 0.00 0.00 0.0%
Revenue Limit Transfers - Prior Years 8099 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, REVENUE LIMIT SOURCES 255,436,852.00 255,106,050.00 13,568,849.69 255,106,050.00 0.00 0.0%
FEDERAL REVENUE
Maintenance and Operations 8110 0.00 | _0.00 0.00 0.00 0.00
Special Education Entitlement 8181 0. 00 060 goo |
Special Education Discretionary Grants 8182 . 000 : 000’ 3 000} . pon
Child Nutrition Programs 8220 000" 0.60 0.00 006
Forest Reserve Funds 8260 | | 0.00 0.00 0.00 0.00 0.00 0.0%
Flood Control Funds 8270 0.00 0.00 0.00 0.00 0.00 0.0%)
Wildiife Reserve Funds 8280 [ 0.00 0.00 0.00 0.00 0.00 0.0%
FEMA 8281 0.00 0.00 0.00 0.00 0.00 0.0%,
Interagency Contracts Between LEAs 8285 0.00 0.00 | 0.00 __ 0.00 0.00 __00%
Pass-Through Revenues from Federal Sources 8287 Smee | peol T :'0.00 \»_‘ &
3000-3299, 4000- T
4139, 4201-4215,
NCLB/IASA (incl. ARRA) 4610, 5510 8290
Vocationa! and Applied Technology Education 3500-3699 8290

Califomia Dept of Education
SACS Financial Reporting Software - 2011.2.0
File: fundi-a (Rev 06/07/2011)
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2011-12 First Interim

Capistrano Unified General Fund 30 66464 0000000
Orange County Unrestricted (Resources 0000-1999} Form 011
Revenues, Expenditures, and Changes in Fund Balance
Board Approved Projected Year Difference % Diff
Object Original Budget | Operating Budg Actuals To Date Totals {ColB & D) {E/B)
Description Resource Codes Codes (A) . (B) - LC)’ (D)’ ‘(E‘) _
Safe and Drug Free Schoals 3700-3799 8290 CERE S Ll
Other Federal Revenue (incl. ARRA) All Other 8290 917,790.00 917,790.00 0.00 917,790.00 0.00 0.0%
TOTAL, FERERAL REVENUE o1 7,790.0Q 791_ 7,790.00 0.00 917,790.00 0.00 0.0%
OTHER STATE REVENUE e R R Ll i P
Other State Apportionments
Community Day School Additional Funding
Cumrent Year 2430 8311
Prior Years 2430 8319
ROC!P Entilement
Current Year 6355-6360 8311
Prior Years 6355-6360 8319
Special Education Master Plan
Current Year 650C 8311
Prior Years 6500 8319
Home-to-School Transportation 7230 8311
Economic Impact Aid 7090-7091 8311
Spec. Ed. Transportation 7240 8311 AN
All Other State Apportionments - Current Year All Other 8311 22,189.00 22,189.00 2,120.24 22,189.00 0.00 0.0%,
All Other State Apportionments - Prior Years Al Other 8319 0.00 0.00 0.00 0.00 0.00 0.0%
Year Round School Incentjve 8425 0.00 0.00 0.00 0.00 0.00 0.0%
Class Size Reduction, K-3 8434 7,300,000.00 7,300,00(}00 I 1,996‘424.00‘ 7,300.000.00 ‘0.00 0.0%
Child Nutrition Programs 8520 Bl Samel s el i) :
Mandated Costs Reimbursements 8550 0.00 0.00 139,649.00 0.00 0.00 0.0%|
Lottery - Unrestricted and Instructional Materials 8560 5 898.540.09 5,898,540.00 87,5?2_.06_ 5,898,540.00 i 0.00 | __ OjO%
Tax Relief Subventions G Eoa i o . L
Restricted Levies - Other
Homeowners' Exemptions 8575
Other Subventions/In-Lieu Taxes 8576
Pass-Through Revenues from State Sources 8587
School Based Coordination Program 7250 8590
Drug/Alcahol/Tobacco Funds 6650-6690 8590
Healthy Start 6240 8500
Class Size Reduction Facilities 6200 8590
School Community Violence
Prevention Grant 7381 8590
Quality Education Investment Act 7400 8590 LRy :
All Other State Revenue All Other 8590 18,481,960.00 18,481,960.00 3,231,345.20 18,876,512.00 384 552.00 2.1%)
TOTAL, OTHER STATE REVENUE 31,702,689.00 31,702 689.00 5,457,090.50 ] 32,097,241100 394,552.00 i 1.2%
OTHER LOCAL REVENUE SR 3 - s - e .
Other Local Revenue
County and District Taxes
Other Restricted Levies
Secured Roll 8615
Unsecured Roll 8616
Prior Years' Taxes 8817
Supplemental Taxes 8618
Non-Ad Valorem Taxes
Parcel Taxes 8621 0.00 0.0%
Other 8622 0.00 0.[_)%
Community Redevelopment Funds E o
Nat Subject to RL Deduction 8625 :
Penaities and Interest from Delinquent Non-Revenue
Limit Taxes 8629

CaIiZZKa Dept of Education
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2011-12 First Interim

Capistrano Unified General Fund 30 66464 0000000
Orange County Unrestricted (Resources 0000-1999) Form 011
Revenues, Expenditures, and Changes in Fund Balance
Board Approved Projected Year Difference % Diff
Object Original Budget | Operating Budget | Actuals To Date Yotals {Col B & D} {E/B)
Desctiption Resource Codes Codes {A) (B) {€) (D} (E) (F)
Sales
Sale of Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.0%)]
Sale of Publications 8632 0.00 0.00 0.00 0.00 0.00 0.0%)
Food Service Sales 8634 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Sales 8639 0.00 0.00 0.00 0.00 0.00 0.0%
Leases and Rentals 8650 653,181.00 653,181.00 357,078.27 653,181.00 £.00 0.0%
Interest 8660 775,000.00 775,000.00 90.965.69 775,000.00 0.00 0.0%)
Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.00 0.00 0.00 0.0%
Fees and Contracts
Adult Education Fees 8671 0.00 0.00 0.00 0.00 0.00 0.0%)
Non-Resident Students 8672 0.00 0.00 000| 0.00 0.0%)
Transportation Fees From Individuals 8675 0.0 O:tld o i 00 P ey
Transportation Services 7230, 7240 8677 ' '
Interagency Services All Other 8677 0.060 0.00 0.00 0.00 0.00 0.0%
Mitigation/Developer Fees 8681 0.00 0.00 0.00 0.00 0.00 0.0%,
All Other Fees and Contracts 8689 0.00 0.00 0.00 0.00 0.00 0.0%
Other Local Revenue
Plus: Misc Funds Non-Revenue Limit (50%) Adjustmeni 8691 D00
Pass-Through Revenues From Local Sources 8697 ﬂ,GD B
All Other Local Revenue 8699 1,572,634.00 2,034,774.00 1,721,287.10 2,426,424 00 391,650.00 19.2%
Tuition 8710 260,082.00 260,082.00 4.00 260,082.00 0.00 0.0%
All Other Transfers In 8781-8783 . 241,100.00 241,100.00 13,892.50 241,100.00 0.00 0.0%)
Transfers Of Apportionments A :
Special Education SELPA Transfers
From Districts or Charter Schools 6500 8791
From County Offices 6500 8792
From JPAs 6500 8783
ROC/P Transfers
From Districts or Charter Scheols 6360 8791
From County Offices 6360 8792
From JPAs 6360 8793
Other Transfers of Apportionments
From Districts or Charter Schools All Other 8791 0.00 0.00 0.00 0.00 0.00 0.0%
From County Offices All Other 8792 0.00 0.00 0.00 0.00 0.00 0.0%
From JPAs All Other 8793 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Transfers In from All Others 8798 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, OTHER LOCAL REVENUE 3,501,997.00 3,964,137.00 2,183,237.56 4,355,787.00 391,650.00 9.9%
TOTAL, REVENUES 291,550,328.00 291,690,666.00 21,209177.75 292,476,868.00 786,202.00 0.3%)
73
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2011-12 First Interim

Capistrano Unified General Fund 30 66464 0000000
Orange County Unrestricted (Resources 0000-1999) Form 011
Revenues, Expenditures, and Changes in Fund Balance

Board Approved Projected Year Difference % Diff
Object Original Budget | Operating Budget | Actuals To Date Totals {ColB& D) (e/B)
Description Resource Codes Codes {(A) (8) (€) (D) (E} (F)
CERTIFICATED SALARIES
Cerlificated Teachers’ Salaries 1100 135,149,090.00 135,182.902.00 25,749.737.39 134,914,518.00 268,384.00 0.2%
Certificated Pupil Support Salaries 1200 3,171,738.00 3,171,738.00 656,528.22 2,862,822.00 308,916.00 9.7%:
Certificated Supervisors' and Administrators’ Salaries 1300 12,001,469.00 12,001,469.00 3,331,337.88 12,050,615.00 {49,146.00) -0.4%
Qther Certificated Salaries 1900 413,159.00 413,159.00 86,531.72 425,300.00 (12,141.00)| -2.9%)
TOTAL, CERYTIFICATED SALARIES 150,735,456.00 150,769,268.00 28,824,135.21 150,263,255.00 516,013.00 0.3%
CLASSIFIED SALARIES
Ciassified Instructional Salaries 2100 726,003.00 773,353.00 152,629.96 988,152.00 : (214,799.00) -27.8%
Classified Support Salaries 2200 11,568,419.00 11,591.419.00 2,442 618.07 11,542,068.00 49,351.00 04%
Classified Supervisors' and Administrators' Salaries 2300 1,687,241.00 1,687,241.00 488,055.06 1,684 426.00 ; 2,815.00 0.2%)|
Clerical, Technical and Office Salaries 2400 12,204,126.00 12,204,126.00 2,234,424.75 12,166,246.00 37,880.00 0.3%.
Other Classified Salanes 2900 2,266,254.00 2.266,254.00 88,620 85 2.275,554.00 (9,300.00) 0.4%
TOTAL, CLASSIFIED SALARIES 28,452,043.00 28,522,393.00 5,406,349.69 28,656,446.00 (134,053.00) 0.5%
EMPLOYEE BENEFITS
STRS 3101-3102 12,537,114.00 12,537,114.00 2,484,063.15 12,553,192.00 (16,078.00) 01%
PERS 3201-3202 2,654,494.00 2,654,454 00 551,532.29 2.776,040.00 (121,546.00) -4 6%
OASDI/Medicare/Altemnative 3301-3302 4,066,975.00 4,066,975.00 847,199.14 4,187,359.00 (120,384.00) -3.0%
Heatith and Welfare Benefits 3401-3402 27,146,791.00 27,145,791.00 4,818,012.09 26,908,650.00 237,141.00 0.9%
Unemployment Insurance 3501-3502 2,849,486.00 2,849,486.00 567.235.70 2,901,586.00 {52,100.00) -1.8%
Workers' Compensation 3601-3602 2,848,906.00 2,848,906.00 687,272.21 3,541,388.00 (692,482.00)| -24.3%
OPEB, Allocated 3701-3702 475,947.00 475,947.00 95,145.74 484,747.00 (8,800.00) -1.8%
QOPEB, Active Employees 3751-3752 77083500 770,835.00 163,265.42 779,443.00 (8,608.00)/ -1.1%
PERS Reduction 3801-3802 239,859.00 239,839.00 106,159.95 263,832.00 (23,973.00) -10.0%
Qther Employee Benefits 3901-3002 85,515.00 85,515.00 3,609.94 §7,987.00 (2,472.00) -2.9%
TOTAL, EMPLOYEE BENEFITS 53,674,922 00 53,674,922.00 10,313,495.63 54,484,224.00 (809,302.00) -1.5%
BOOKS AND SUPPLIES
Approved Textbooks and Core Curricula Materials 4100 450,000.00 450,000.00 27,194.20 630,315.00 {180,315.00), -40.1%
Books and Other Reference Materials 4200 0.00 25,954.00 10,812 80 12,498.00 13,456.00 51.8%
Materials and Supplies 4300 2,302,030.00 2,752,072.00 688,396.93 3,629,897.00 (877,825.00) -31.9%
Noncapitalized Equipment 4400 618,287.00 695,528.00 216,467.89 815,142.00 (119,614.00) -17.2%
Food 4700 0.00 0.00 0.00 0.00 0.00 0.0%)|
TOTAL, BOOKS AND SUPPLIES 3,370,317.00 3,923,554.00 942971.82 5,087,852.00 (1,164,298.00) -29.7%
SERVICES AND OTHER OPERATING EXPENDITURES
Subagreements for Services 5100 10,000.00 10,000.00 0.00 10,000.00 0.00 0.0%
Travel and Conferences 5200 267,354.00 267,354.00 96,486 61 286,940.00 (22,586.00) -8.4%
Dues and Memberships 5300 40,450.00 40,450.00 4,675.00 40,742.00 (292.00) -0.7%
Insurance 5400-5450 2,200,000.00 2,200,000.00 1,400,000.00 2,200,000.00 0.00 0.0%|
Operations and Housekeeping Services 5500 9,100,000.00 9,100,000.00 1,984,455.95 9,100,000.00 0.00 0.0%)
Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 1,565,542.00 1,565,542.00 967,835.22 1,889,126.00 (323,584.00), -20.7%
Transfers of Direct Costs 5710 576,028.00 576,028.00 12,610.41 505,770.00 70,258.00 12.2%
Transfers of Direct Costs - Interfund 5750 (257,000.00) (257,000.00) (10,290.20) (261,858.00) 4,859.00 -1.8%
Professional/Consulting Senvices and
Operating Expenditures 5800 3.049,419.00 3,153,728.00 1,869,934 28 3.378,764.00 (225,036.00) 7A%
Communications 5900 819,200.00 819,200.00 152,562.52 819,200.00 0.00 0.0%
TOTAL, SERVICES AND OTHER
OPERATING EXPENDITURES 17,370,993.00 17,475,302.00 6,478,269.79 17,971,683.00 ! (496,381.00) -2.8%
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2011-12 First Interim

Capistrano Unified General Fund 30 66464 0000000
Orange County Unrestricted (Resources 0000-1999) Form 011
Revenues, Expenditures, and Changes in Fund Balance

Board Approved Projected Year Difference % Diff
Object Original Budget | Operating Budget | Actuals To Date Totals {ColB & D) {E/B)
Description Resource Codes Codes (A) {B) (C) (D) {E) {F)
GAPITAL OUTLAY
tand 6100 0.00 0.00 0.00 0.00 0.00 0.0%
Land Improvements 6170 0.00 0.00 0.00 0.00 0.00 0.0%
Buildings and Improvements of Buildings 6200 0.00 0.00 0.00 0.00 0.00 0.0%|
Books and Media for New School Libraries
or Major Expansion of School Libraries 6300 0.00 0.00 0.00 0.00 0.00 0.0%
Equipment 6400 250,000.00 250,000.00 121,345.09 260,000.00 (10,000.00) -4.0%
Equipment Replacement 6500 0.00 0.00 0.00 0.00 0.00 0.0%)|
TOTAL, CAPITAL OUTLAY 250,000.00 250,000.00 121,345.09 260,000.00 (10,000.00) -4.0%
OTHER QUTGO (excluding T fers of Indirect Costs)
Tuition
Tuition for Instruction Under Interdistrict
Attendance Agreements 7110 0.00 0.00 0.00 0.00 0.00 0.0%)
State Special Schools 7130 0.00 0.00 (5,795.00) 0.00 0.00 0.0%
Tuition, Excess Costs, andfor Deficit Payments
Payments to Districts or Charter Schools FAL)| 0.00 0.00 0.00 0.00 0.00 0.0%
Payments to County Offices 7142 0.00 0.00 0.00 0.00 0.00 0.0%
Payments to JPAs 7143 0.00 0.00 0.00 0.00 0.00 0.0%
Transfers of Pass-Through Revenues
To Districts or Charter Schools 7211 0.00 0.00 0.00 0.00 0.00 0.0%
To County Offices 7212 0.00 0.00 0.00 0.00 0.00 0.0%
To JPAs 7213 0.00
Special Education SELPA Transfers of Apportionments 5
To Districts or Charter Schools 6500 7221
To County Offices 6500 7222
To JPAs 6500 7223
ROC/P Transfers of Apportionments
To Districts or Charter Schools 6360 7221
To County Offices 6360 7222
To JPAS 6360 7223
Other Transfers of Apportionments All Other 7221-7223 0.00 0.00 0.00 0.00 0.00 0.0%)
All Other Transfers 7281-7283 2,460,294.00 2,460,294 .00 275,942.79 2,857,878.00 (397,584 .00), -16.2%
All Other Transfers Out to All Others 7209 0.00 0.00 0.00 0.00 0.00 0.0%
Debt Service
Debt Service - interest 7438 207,134.00 207,134.00 0.00 207,134.00 0.00 0.0%
Other Debt Service - Principal 7439 958,155.00 958,155.00 498,989.37 958,155.00 0.00 0.0%)|
TOTAL, OTHER OUTGO {excluding Transfers of Indirect Costs) 3,625,583.00 3,625,583.00 769,137.16 4,023,167.00 (397,584.00), -11.0%
OTHER OUTGO - TRANSFERS OF INDIRECT COSTS
Transfers of Indirect Costs 7310 (3.058,400.00) (3,098,569.00), (4,046.12) {3,157,885.00 59,316.00 -1.9%
Transfers of Indirect Costs - Interfund 7350 (555,251.00) (555,251.00) (71.912.26) (598,579.00) 43,328.00 -7.8%|
TOTAL, OTHER QUTGO - TRANSFERS OF INDIRECT COSTS (3,613,651.00) {3,653,820.00)| (75,958.38)) (3,756,464.00)| 102,644.00 -2.8%
TOTAL, EXPENDITURES 253,865,663.00 254,587,202.00 53,779,746.01 256,980,163.00 (2,392,961.00) -0.9%
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2011-12 First Interim

Capistrano Unified General Fund 30 66464 0000000
Orange County Unrestricted (Resources 0000-1999) Form 011
Revenues, Expenditures, and Changes in Fund Balance

Board Approved Projected Year Difference % Diff
Object Original Budget | Operating Budget | Actuals To Date Totals {Col B & D) (E/8)
Description Resource Codes Codes (A) {8) {D) {E) {F)
INTERFUND TRANSFERS
INTERFUND TRANSFERS IN
From: Special Reserve Fund 8912 650,000.00 650,000.00 0.00 650,000.00 0.00 0.0%
From: Bond Interest and
Redemption Fund 8914 0.00 0.00 0.00 0.00 0.00 0.0%
Other Authorized Interfund Transfers In 8919 2,108,297.00 2,108,297.00 0.00 2,108,297.00 0.00 0.0%)|
| (@) TOTAL, INTERFUND TRANSFERS iN 2,758,297.00 2,758,297.00 0.00 2 768,297.00 0.00 0.0%
INTERFUND TRANSFERS OUT
To: Chiid Development Fund 7611 0.00 0.00 0.00 0.00 0.00 0.0%
To: Special Reserve Fund 7612 0.00 0.00 0.00 0.00 0.00 0.0%)
To: State School Building Fund/

County School Facilities Fund 7613 0.00 0.00 0.00 0.00 0.00 0.0%
To: Deferred Maintenance Fund 7615 0.00 0.00 0.00 Q.00 0.00 0.0%!
To: Cafeteria Fund 7616 0.00 0.00 0.00 0.00 0.00 0.0%
Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.00 0.00 0.00 0.0%

(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00 0.0%
OTHER SOURCES/USES
SOURCES
State Apportionments
Emergency Apportionments 8631 0.00 0.00 0.00 0.00 0.00 0.0%
Proceeds :
Proceeds from Sale/lL ease-
Purchase of Land/Buiidings 8953 0.00 0.00 0.00 0.00 0.00 0.0%
Other Sources
Transfers from Funds of
Lapsed/Reorganized LEAs 8965 0.00 0.00 0.00 0.00 0.00 0.0%
Long-Term Debt Proceeds
Proceeds from Certificates
of Participation 8971 0.00 0.00 0.00 0.00 0.00 0.0%
Proceeds from Capital Leases 8972 0.00 0.00 0.00 0.00° 0.00 0.0%
Proceeds from Lease Revenue Bonds 8973 0.00 0.00 0.00 0.00 ¢ 0.00 0.0%
All Other Financing Sources 8979 0.00 0.00 351,357.09 0.00 0.00 0.0%|
(c) TOTAL, SOURCES | 0.00 0.00 351,357.09 0.00 0.00 0.0%
USES
Transfers of Funds from
Lapsed/Reorganized LEAs 7651 0.00 0.00 0.00 0.00 0.00 0.0%)|
All Other Financing Uses 7699 0.00 0.00 0.00 0.00 0.00 0.0%
(d) TOTAL, USES 0.00 0.00 0.00 Q.00 0.00 0.0%)
CONTRIBUTIONS
Contributions from Unresfricted Revenues 8980 {50,076,335.00) (50,140,679.00)) 0.00 (50,174,625.00)) (33,946.00) 0.1%
Contributions from Restricted Revenues 8990 0.00 0.00 0.00 0.00 . 0.00 _0.0%
Transfers of Restricted Balances 8997 00 V0,00 D.0g 600 e ::‘0;0%
(e) TOTAL, CONTRIBUTIONS (50,076,335.00) (50,140,679.00) 0.00 (50,174,625.00) (33,946.00), 0.1%
TOTAL, OTHER FINANCING SOURCES/USES
(a-btc-d+e) {47,318,038.00) (47,382,382.00) 351,357.09 (47,416,328.00)| (33,946 .00) 0.1%|
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2011-12 First Interim

Capistrano Unified General Fund 30 66464 0000000
Orange County Restricted (Resources 2000-9999) Form 01i
Revenue, Expenditures, and Changes in Fund Balance

Board Approved Projected Year Difference % Diff
Object Original Budget | Operating Budget | Actuals To Date Totals {ColB&D) {E/B)
Description Resource Codes Codes {A) {B) {C) {D} (E} {F)
A. REVENUES
1) Revenue Limit Sources 8010-8099 5,505,360.00 5,505,360.00 0.00 5,505,360.00 0.00 0.0%)
2) Federal Revenue 8100-8298 25,859 ,626.00 29,270,944.00 10,006,932.43 29,638,280.00 367,336.00 1.3%
3) Other State Revenue 8300-8599 33,525,111.00 33,410,082.00 6,452,215.75 35,808,140.00 2,398,058.00 7.2%
4) Other Local Revenue 8600-8799 775,621.00 775,621.00 914,007.79 1,034,690.00 258,969.00 | 33.4%
5) TOTAL. REVENUES 65,665,718.00 68,962,007.00 17,373,155.97 71,986,370.00 e e L
B. EXPENDITURES
1) Cerlificated Salaries 1000-1999 40,418,207.00 41,398,252.00 9,889,263,77 42,576,248.00 (1,177,996.00) -2.8%
2) Classified Salaries 2000-2999 28,530,234.00 27,740,908.00 4,489,194.25 27,702,439.00 | 38,468.00 0.1%)|
3) Employee Benefits 3000-3999 24,390,975.00 24,181,939.00 3,848,471.95 24 638,550.00 1 (456,611.00) -1.9%
4) Books and Supplies 4000-4999 7,199,339.00 9,436,496.00 1,841,750.22 8,266,322.00 ‘ 1,180,174.00 12.5%
5) Services and Other Operating Expenditures 5000-5999 7.869,929.00 8,971,553.00 2,497 699.88 11,607,510.00 ¢ (2,635,957.00) -29.4%
6) Capital Outiay 6000-6999 100,000.00 100,000.00 65,257.13 100,000.00 0.00 0.0%
7) Other Qutgo (excluding Transfers of Indirect 7100-7299 )
Costs) 7400-7499 6,791,962.00 6,791,962.00 1,064,873.08 6,791,862.00 | 0.00 0.0%
8) Other Outgo - Transfers of Indirect Costs 7300-7399 3,058,400.00 3,098, 569.00 4,046.12 3,157,885.00 5 . (59,316.00) -1.9%|
9) TOTAL, EXPENDITURES 118,3598,046.00 121,719,679.00 23,700 556 .40 124,830,916.00 i L .
C. EXCESS (DEFICIENCY) OF REVENUES -
OVER EXPENDITURES BEFORE OTHER ¢
FINANCING SOURCES AND USES (AS - B9) (52,693,328.00) (52,757,672.00) (6,327,400.43) (52,844,546.00) -
D. OTHER FINANCING SOURCES/USES
1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.00 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.00 0.00 0.00 0.0%
2) Other Sources/Uses :
a) Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 o 0.00 - 000| 0.00 ‘ (000  00%
3) Contributions 8980-8000 | 507643600 ] B0 40:670.00 T T Voin L U Ba 17462500 33,048001 1 0.4%
4) TOTAL, OTHER FINANCING SQURCES/USES 50,076,335.00 50,140,679.00 0.00 50,174,625.00 |* Lt
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2011-12 First Interim

Capistrano Unified General Fund 30 66464 0000000
Orange County Restricted (Resources 2000-9999) Form 011
Revenue, Expenditures, and Changes in Fund Balance

Board Approved Projected Year Difference % Diff
Object Original Budget | Operating Budget | Actuals To Date Totals {Col B & D) {E/B)
Desecription Resource Codes Codes (A) (B) (c) ®) _{E) _{F)
E. NET INCREASE (DECREASE) IN FUND & T i
BALANCE (C + D4) {2,616,993.00) (2,616,993.00)_ (6,327,400.43) (2,669,921.00)] -
F. FUND BALANCE, RESERVES : A 5
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 2,816,993.00 4,236,303.00 4,236,303.00 0.00 0.0%
b) Audit Adjustments 9793 0.00 0.00 0.00
¢) As of July 1 - Audited (F1a + F1b) 2,816,993 .00 4,236,303.00 3 4,236,303.00 I
d) Other Restatements 9795 0.00 0.00F 0.00 _Q.OO ”0.0%
€) Adjusted Beginning Balance (F1c + F1d) 2,816,693.00 4,236,303.00 4,236,303.00 )
2) Ending Balance, June 30 (E +F1e) _200,000.00 _1619.31000 f 1,566,382.00 _i
Components of Ending Fund Balance
a) Nonspendable J
Revolving Cash 971 0,00
Stores 9712 0.00 0.00
Prepaid Expenditures 9713 0.00 0.00 |
All Others 9719 0.00 0.00 |
b) Restricted 9740 1,619,310.00 |
¢) Committed L
Stabilization Arvangements 9750
Other Commitments 9760
d) Assigned
Other Assignments 9780
e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789
Unassigned/Unappropriated Amount 9790

CaliZﬁa Dept of Education
SACS Financial Reporting Software - 2011.2.0
File: fundi-a (Rev 06/07/2011)
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2011-12 First Interim

Capistrano Unified General Fund 30 66464 0000000
Crange County Restricted (Resources 2000-9999) Form 011
Revenue, Expenditures, and Changes in Fund Bal
Board Approved Projected Year Difference % Diff
Object Original Budget | Operating Budget | Actuals To Date Totals {ColB&D) (E/B)
Description Resource Codes Codes (A) 4_3') . {C) [(2)] {E) {F)
REVENUE LIMIT SOURCES B W :
Principal Apportionment
State Aid - Current Year 8011
Charter Schools Genera! Purpose Entitiement - State Aid 8015
State Aid - Prior Years 8019
Tax Relief Subventions
Homeowners’ Exemptions 8021
Timber Yield Tax 8022
Other Subventions/In-Lieu Taxes 8029
County & District Taxes
Secured Roll Taxes 8041
Unsecured Roll Taxes 8042
Prior Years' Taxes 8043
Supplemental Taxes 8044
Education Revenue Augmentation
Fund (ERAF}) 8045
Community Redevelopment Funds
(SB 617/699/1992) 8047
Penalties and Interest from
Delinguent Taxes 8048
Miscellaneous Funds (EC 41504)
Royatties and Bonuses 8081
QOther In-Lieu Taxes 8082
Less: Non-Revenue Limit
{50%) Adjustment 8089
Subtotal, Revenue Limit Sources
Revenue Limit Transfers
Unrestricted Revenue Limit
Transfers - Current Year 0000 8091
Continuation Education ADA Transfer 2200 8091 0.00 0.00 0.00 0.00 0.00 0.0%
Community Day Schools Transfer 2430 8091 0.00 0.00 0.00 0.00 0.00 0.0%
Spedcial Education ADA Transfer 6500 8091 5,505,360.00 5,505,360.00 0.00 5,505,360.00 0.00 0.0%)|
All Other Revenue Limit
Transfers - Current Year All Other 8091 0.00 . 0.00 ~ 0.00 0.00 0.0%,
PERS Reduction Transfer 8092 o0l 0007 R0 ‘
Transfers to Charter Schools in Lieu of Property Taxes 8096 .00 ooy 500
Property Taxes Transfers 8097 0.00 0.00 0.00 0.00 0.0%;
Revenue Limit Transfers - Prior Years 8099 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, REVENUE LIMIT SOURCES 5,505,360.00 5,505,360.00 0.00 5,505,360.00 0.00 0.0%
FEDERAL REVENUE
Maintenance and Operations 8110 0.00 0.00 0.00 0.00 0.00 0.0%
Special Education Entitlement 8181 8,461,189.00 8.461,189.00 (30.85) 8,266,938.00 {194,251.00) -2.3%
Special Education Discretionary Grants 8182 ... 828483.00 1,911,208.00 (2.34) 1,995,230.00 84,022.00 4.4%|
Child Nutrition Programs 8220 . 0,00‘ _ ('_).00 . 000 ] 0(]0 N 0_.Q0 0.0%
Forest Reserve Funds 8260 100 0:00; Te00t RGO e :
Flood Control Funds 8270 b | -0.00. - ';O..OG i : CLDO
Widiife Reserve Funds 8280 el T o000 6100 “0.00
FEMA 8281 0.00 0.00 0.00 0.00 0.00 0.0%
Interagency Confracts Between LEAs 8285 10,000.00 10,000.00 0.00 9,636.00 (364.00) -3.6%
Pass-Through Revenues from Federal Sources 8287 0.00 0.00 0.00 0.00 0.00 0.0%,
3000-3299, 4000-
4139, 4201-4215,
NCLB/ASA (incl. ARRA) 4610, 5510 8290 15,155,485.00 17,484,088.00 9.921,779.51 17,808,162.00 324,074.00 1.9%)|
Vocational and Applied Technology Education 3500-3699 8290 184,388.00 184,399.00 0.00 185,263.00 864.00 0.5%
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2011-12 First Interim

Capistrano Unified General Fund 30 66464 0000000
Orange County Restricted (Resources 2000-9999) Form 011
Revenue, Expenditures, and Changes in Fund Balance
Board Approved Praojected Year Difference % Diff
Object Original Budget | Operating Budget | Actuals To Date Totals {Col B & D) {E/B)
Description Resource Codes Codes (A) (B) {C) (D) {E) {F)
Safe and Drug Free Schools 3700-3799 8290 0.00 0.00 0.00 0.00 0.00 0.0%
Other Federal Revenue (incl. ARRA) Alt Other 8290 1,220,060.00 1,220,060.00 85,186.11 1,373,051.00 152,991.00 12.5%
TOTAL, FEDERAL REVENUE 25,859,626.00 29,270,944.00 10,006,932 .43 29,638,280.00 367,336.00 1.3%
OTHER STATE REVENUE
Other State Apportionments
Community Day Schoot Additional Funding
Current Year 2430 8311 0.00 0.00 0.00 0.00 0.00 0.0%)
Prior Years 2430 8319 0.00 0.00 0.00 0.00 0.00 0.0%)
ROC/P Entitlerment
Current Year 6355-6360 8311 0.00 0.00 47941 0.00 0.00 0.0%
Prior Years 6355-6360 8319 0.00 0.00 0.00 0.00 0.00 0.0%
Special Education Master Plan
Cument Year 6500 8311 25,045,860.00 25,045,860.00 3,076,907.92 25,108,165.00 62,305.00 0.2%)
Prior Years 6500 8319 0.00 0.00 54 035.00 54,035.00 54,035.00 New|
Home-to-School Transportation 7230 8311 686,465.00 674 597.00 192,151.56 674.587.00 0.00 0.0%|
Economic impact Aid 7090-7091 8311 3,000,000.00 3,000.000.00 650,842.00 3,000,000.00 0.00 0.0%)
Spec. Ed. Transpontation 7240 8311 1,772,605.00 1.741,962.00 496,178.44 1,741,962.00 0.00 0.0%
All Other State Apportionments - Current Year All Other 8311 202,956.00 202,956.00 24 080.65 202,956.00 0.00 0.0%
All Other State Apportionments - Prior Years All Other 8319 0.00 0.00 0.00 0.00 0.00 0.0%
Year Round School Incentive 8425 ‘0.00 0.00 000 000
Class Size Reduction, K-3 8434 *.0100 ooof Cogol o
Child Nuirition Programs 8520 0.00 0.00 0.00 0.00 0.00 0.0%|
Mandated Costs Reimbursements 8550 0.00 0.00 0.00 0.00 0.00 0.0%)
Lottery - Unrestricted and Instructional Material 8560 929 950.00 920,950.00 126,025.17 929,950.00 0.00 0.0%
Tax Relief Subventions
Restricted Levies - Other
Homeowners' Exemptions 8575 0.00 0.00 0.00 0.00 0.00 0.0%
Other Subventions/In-Lieu Taxes 8576 0.00 0.00 0.00 €.00 0.00 0.0%
Pass-Through Revenues from State Sources 8587 0.00 0.00 0.00 0.00 0.00 0.0%!
School Based Coordination Program 7250 8590 0.00 0.00 0.00 0.00 0.00 0.0%
Drug/AlcoholTobacco Funds 6650-6690 8590 0.00 0.00 0.00 0.00 0.00 0.0%)
Healthy Start 6240 8590 0.00 0.00 0.00 0.00 0.00 0.0%)
Class Size Reduction Facilities 6200 8580 | 0.00 0.00 0.00 0.00 0.00 0.0%)
School Community Viclence
Prevention Grant 739 8580 0.00 0.00 0.00 0.00 0.00 0.0%
Quality Education Investment Act 7400 8590 350,000.00 350,000.00 371,790.00 413,100.00 63,100.00 18.0%
All Other State Revenue All Other 8590 1,537.275.00 1,464,757.00 1,459,725 .60 3,683,375.00 2,218,618.00 151.5%
TOTAL, OTHER STATE REVENUE 33.525,111.00 33,410,082.00 6,452,215.75 35,808,140.00 2 398,058.00 7.2%,
OTHER LOCAL REVENUE
Other Local Revenue
County and District Taxes :
Other Restricted Levies
Secured Roll 8615 0.00 0.00 0.00 0.00 ; 0.00 0.0%
Unsecured Roll 8516 0.00 p.00 0.00 0.00 0.00 0.0%
Prior Years' Taxes 8617 0.00 0.00 0.00 0.00 0.00 0.0%
Supplemental Taxes 8618 0.00 0.00 0.00 0.00 0.00 0.0%
Non-Ad Valoremn Taxes
Parcel Taxes 8621 0.00 0.00 0.00 0.00 0.00 0.0%)|
Cther 8622 0.00 0.00 0.00 0.00 0.00 0.0%
Community Redevelopment Funds
Not Subject to RL Deduction 8625 0.00 0.00 0.00 0.00 0.00 0.0%|
!
Penaities and Interest from Delinguent Non-Revenue ‘
Limit Taxes 8629 0.00; 0.00 0.00 0.00 0.00 0.0%)|
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Capistrano Unified

2011-12 First Interim
General Fund

30 66464 0000000

Orange County Restricted (Resources 2000-9999) Form 01t
Revenue, Expenditures, and Changes in Fund Balance
Board Approved Projacted Year Difference % Diff
Object Original Budget | Operating Budget | Actuals To Date Totals {Col B & D) (E/B)
Description Resource Codes Codes (A) (B) (c) (D) (E) {F)
Sales
Sale of Equipment/Supplies 8631 0.00 0.00 0.00 0.00 0.00 0.0%,
Sale of Publications 8632 0.00 0.00 0.00 Q.00 0.00 0.0%)
Food Service Sales 8634 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Sales 8639 0.00 0.00 0.00 0.00 0.00 0.0%
Leases and Rentals 8650 0.00 0.00 0.00 0.00 0.00 0.0%
Interest 8660 0.00 0.00 0.00 000 0.00 0.0%
Net Increase (Decrease) in the Fair Value of Investments 8662
Fees and Contracis
Adult Education Fees 8671
Non-Resident Students 8672 0,00 Doy
Transportation Fees From individuals 8675 595 500.00 595,500.00 457,669.61 498,014.00 (97.486.00) -16.4%
Transportation Services 7230, 7240 8677 0.00 0.00 0.00 0.00 0.00 0.0%|
Interagency Services All Other 8677 0.00 0.00 0.00 0.00 0.00 0.0%
Mitigation/Developer Fees 8681 0.00 0.00 0.00 0.00 0.00 0.0%)|
All Other Fees and Contracls 8689 i 0.00 ‘ VOA(J_(J — 0.0%)
Other Local Revenue : : S
Plus: Mis¢ Funds Non-Revenue Limit (50%) 2 8691 000 L ; S
Pass-Through Revenues From Local Sources 8697 0.00 0.00 0.00 0.00 0.0%
All Other Local Revenue 8699 130,121.00 130,121.00 456,338.18 486,576.00 356,455.00 273.9%
Tuition 8710 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Transfers in 8781-8783 0.00 0.00 0.00 0.00 0.00 0.0%
Transfers Of Apportionments
Special Education SELPA Transfers
From Districts or Charter Schools 6500 8791 0.00 0.00 0.00 0.00 0.00 0.0%
From County Offices 6500 8792 0.00 0.00 0.00 0.00 0.00 0.0%
From JPAs 6500 8793 50,000.00 50,000.00 0.00 50,000.00 0.00 0.0%|
ROC/P Transfers
From Districts or Charter Schools 6360 81 0.00 0.00 0.00 0.00 0.00 0.0%)
From County Offices 6360 8792 0.00 0.00 0.00 0.00 0.00 0.0%
From JPAS 6360 8793 0.00 0.00 0.00 0.60 0.00 0.0%
Other Transfers of Apportionments
From Districts or Charter Schools All Other 8791 0.00 0.00 0.00 0.00 0.00 0.0%)|
From County Offices All Other 8792 0.00 0.00 0.00 0.00 0.00 0.0%
From JPAs All Other 8793 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Transfers In from All Others 8799 0.00 0.00 0.00 0.00 ; 0.00 0.0%
TOTAL, OTHER L OCAL REVENUE 775,621.00 775,621.00 914,007.79 1,034,590.00 | 258,969.00 33.4%)
TOTAL, REVENUES 65,665,718.00 68,962,007.00 17,373,155.97 71,986,370.00 3,024,363.00 4.4%
81
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2011-12 First Interim

Capistrano Unified General Fund 30 66464 0000000
Orange County Restricted (Resources 2000-9999) Form 011
Revenue, Expenditures, and Changes in Fund Balance
Board Approved Projected Year Difference % Diff
Object Original Budget | Operating Budget | Actuals To Date Totals {ColB & D) {E/B)
Description Resource Codes Codes (A) (B) () (D) (E) (F)
CERTIFICATED SALARIES
Certificated Teachers' Salaries 1100 32,879,024.00 32,540,474.00 7,810,838.96 33,939,519.00 (999,045.00) -3.0%|
Certificated Pupil Support Salaries 1200 4,248 945.00 5.072,505.00 1,044.311.43 4,873,893.00 198,612.00 3.9%
Certificated Supervisors' and Administrators’ Salaries 1300 1,600,500.00 1,582,354.00 599.469.18 1,694,042.00 (111,688.00), -7.1%,
Other Certificated Salaries 1900 1,689,738.00 1,802,919.00 434,644.20 2,068,794.00 (265,875.00)) -14.7%
TOTAL, CERTIFICATED SALARIES 40,418,207.00 41,398,252.00 9,880,263.77 42,576,248.00 (1,177,996.00) -2.8%
CLASSIFIED SALARIES
Classified Instructional Salaries 2100 12,381,556.00 11,616,327.00 1,415,799.56 11,626,784.00 (10,457.00) -0.1%
Classified Support Salaries 2200 12,413,189.00 12,390,098.00 2,213,232.84 12,333,674.00 56,424.00 0.5%
Classified Supervisors' and Administrators’ Salaries 2300 1,153,917.00 1,153,917.00 312,665.70 1,155,606.00 1,689.00)) -0.1%
Clerical, Technical and Office Salaries 2400 1,403,270.00 1,402,264.00 322,0368.20 1,415,170.00 (12,906.00) -0.9%
Other Classified Salaries 2900 1,178,302.00 1,178,302.00 225,456.95 1.171,205.00 7,097.00 0.6%
TOTAL, CLASSIFIED SALARIES 28,530,234.00 27,740,908.00 4,489,194.25 27,702,439.00 38,469.00 0.1%)
EMPLOYEE BENEFITS
!
STRS 3101-3102 3,373,932.00 3,429,751.00 821,541.52 3,504,451.00 | (74,700.00) -2.2%
PERS 3201-3202 2,508,427.00 2,421,236.00 444 127.50 2.419,800.00 1,336.00 0.1%|
OASDI/Medicare/Altemative 3301-3302 2,508,928.00 2,458,605.00 412,584.61 2,465,848.00 (7,243.00) -0.3%,
Health and Welfare Benefits 3401-3402 12,909.668.00 12,793,848.00 1,502,997.96 13,024,887.00 (231,039.00) -1.8%
Unemployment Insurance 3501-3502 1,118,005.00 1,109.279.00 231,733.73 1,126,309.00 (17,030.00) -1.5%
Workers' Compensation 3601-3602 1,118,040.00 1,116,296.00 272,739.87 1,245,332.00 (129,036.00) -11.6%
OPEB, Allocated 3701-3702 186,549.00 186,260.00 38,859.15 188,904.00 (2,644.00) -1.4%
OPEB, Active Employees 3751-3752 301.206.00 300,651.00 54,645.01 305,507.00 (4,856.00) -1.6%
PERS Reduction 3801-3802 308,495.00 310.257.00 65,714.64 302,419.00 7.838.00 2.5%
Cther Employee Benefits 3001-3502 57,725.00 55,756.00 3,527.91 54,993.00 763.00 1.4%
TOTAL, EMPLOYEE BENEFITS 24,390,975.00 24,181,939.00 3,848,471.95 24,638,550.00 (456,611.00) -1.9%
BOOKS AND SUPPLIES
Approved Texibooks and Core Curricula Materials 4100 911,872.00 911,872.00 775,093.12 911,872.00 0.00 0.0%
Books and Other Reference Materials 4200 15,200.00 15,200.00 64,233.92 77,283.00 (62,083.00)] -408.4%
Materials and Supplies 4300 5,898,376.00 8,127,205.00 809,412.92 6,844,455.00 1,282,750.00 15.8%
Noncapitalized Equipment 4400 373,891.00 382,219.00 183,010.26 422,712.00 (40493.00)  -10.6%
Food 4700 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, BOOKS AND SUPPLIES 7,199,338.00 9,436,496.00 1,841,750.22 8,256,322.00 1,180,174.00 12.5%,
SERVICES AND OTHER OPERATING EXPENDITURES
Subagreements for Services 5100 1,524,397.00 2,596,347.00 357,391.93 3,656,479.00 {1,060,132.00) -40.8%
Travel and Conferences 5200 217,804.00 217,983.00 51,369.06 260,875.00 (42,892.00) -19.7%|
Dues and Memberships 5300 3,000.00 3,000.00 3,200.00 3,000.00 0.00 0.0%
Insurance 5400-5450 0.00 0.00 0.00 0.00 0.00 0.0%
Operations and Housekeeping Services 5500 0.00 0.00 0.00 0.00 0.00 0.0%
Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 2,466,764.00 2,466,764.00 1,003.211.21 2,495 485.00 {28,721.00)| -1.2%|
Transfers of Direct Costs 5710 (576,028.00) (576,028.00) (12,610.41) (505,770.00) (70,258.00)/ 12.2%
Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.00 0.00 ; 0.00 0.0%
Professional/Consulting Services and
Operating Expenditures 5800 4,228,892.00 4,258,387.00 1,095.116.36 5,692,291.00 (1.433,904.00) -33.7%|
Communications 5900 5,100.00 5,100.00 21.73 5,150.00 (50.00) -1.0%|
TOTAL, SERVICES AND OTHER
OPERATING EXPENDITURES 7.869.929.00 8,971,553.00 2,497 699.88 11,607,510.00 (2,635,957.00) -29.4%
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2011-12 First Interim

Capistrano Unified General Fund 30 66464 0000000
Orange County Restricted (Resources 2000-9999) Form 01}
Revenue, Expenditures, and Changes in Fund Balance

Board Approved Projected Year Difference % Diff
Object Original Budget | Operating Budget | Actuals To Date Totals {Col B & D) (E/B)
Description Resource Codes Codes (A) {B) (C) {D) (E) (F)
(CAPITAL QUTLAY
Land 6100 0.00 0.00 0.00 0.00 0.00 0.0%
Land Improvements 6170 0.00 0.00 0.00 0.00 0.00 0.0%
Buildings and Improvements of Buildings 6200 0.00 0.00 0.50 0.00 0.00 0.0%
Baoks and Media for New School Libraries
or Major Expansion of Schaool Libraries 6300 0.00 0.00 0.00 0.00 0.00 0.0%
Equipment 6400 100,000.00 100,000.00 65,256.63 100,000.00 0.00 0.0%
Equipment Replacement 8500 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, CAPITAL OUTLAY 100,000.00 100,000.00 65,257.13 100,000.00 0.00 0.0%
OTHER QUTGO (excluding T fers of Indirect Costs)
Tuition
Tuition for instruction Under Interdistrict
Attendance Agreements 7110 0.00 0.00 0.00 0.00 0.00 0.0%
State Special Schools 7130 0.00 0.00 0.00 0.00 0.00 0.0%
Tuition, Excess Costs, and/or Deficit Payments
Payments to Districts or Charter Schools 714 370,000.00 370,000.00 15,443.00 370,000.00 0.00 0.0%|
Payments to County Offices 7142 5,035,384.00 5,035,384.00 994,659.35 5,035,384.00 0.00 0.0%
Payments to JPAs 7143 0.00 0.00 0.00 0.00 0.00 0.0%
Transfers of Pass-Through Revenues
Ta Districts or Charter Schools 721 0.00 0.00 0.00 0.00 0.00 0.0%
To County Offices 7212 0.00 0.00 0.00 0.00 0.00 0.0%
To JPAs 7213 0.00 0.00 0.00 0.00 0.00 0.0%
Special Education SELPA Transfers of Apportionments
To Districts or Charter Schoals 6500 7221 915,334.00 915,334.00 0.00 915,334.00 0.00 0.0%
To County Offices 6500 7222 310,985.00 310,985.00 0.00 310,985.00 0.00 0.0%
To JPAs 6500 7223 0.00 0.00 0.00 0.00 0.00 0.0%
ROC/{P Transfers of Apportionments
To Districts or Charter Schoals 6360 7221 0.00 0.00 0.00 Q.00 0.00 0.0%|
To County Offices 6360 7222 0.00 0.00 0.00 0.00 0.00 0.0%
To JPAs 6360 7223 0.00 0.00 2,506.92 0.00 0.00 0.0%
Other Transfers of Apportionments All Other 7221-7223 0.00 0.00 0.00 0.00 0.00 0.0%
Al Other Transfers 7281-7283 18,078.00 18,078.00 244821 18,078.00 0.00 0.0%)
Al Other Transfers Out to All Others 7299 0.00 0.00 0.00 0.00 0.00 0.0%)
Debt Service
Debt Service - Interest 7438 19,685.00 19,685.00 12,952 .06 19,685.00 0.