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Pilot Program/Timeline

Saddleback initiated conversation with CUSD
San Juan Hills/Saddleback Teams met

Outreach Committee
Task Force

Spring 2012 m Spring 2013
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Program Purpose

e 360 degree partnership
between:
e Saddleback College
e Student
* Parents/Guardian
e High Schools

e Will help students prepare for
success:
e Community College Setting
e 4yr-University
 Workforce
 Military
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Gaucho Guarantee

If a student following the recommended pathways and
collaborative roles identified in the HSPP, Saddleback
guarantees that a student will have the tools to succeed
in fulfilling their goals at an institution of higher
learning, the workforce or the military.
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HIGH SCHOOL PARTNERSHIP PROGRAM

Capistrano Unified School District
Student Count for Saddleback College

Student Count CUSD
Fall 2011

TESORO HIGH
13%

JUNIPERO SERRA
HIGH
2%

CUSD 1,469

Aliso Niguel High 294 20%
Capistrano Valley High 271 18%
Dana Hills High 235 16%
Serra High 32 2%
San Clemente High 284 19%
San Juan Hills High 157 11%
Tesoro High 196 13%
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HIGH SCHOOL PARTNERSHIP PROGRAM

Educational Goals for CUSD Students
attending Saddleback College — Fall 2011

CUSD Ed Goals Fall 2011

1% ™ Career

1%

3% 2%

" Degree or Certificate
™ GED/Basic Skills

™ Personal Development
™ Transfer

" Undecided

Vocational Certificate/
Transfer

CUsD 1,468

Career 62 4%
Degree or Certificate 35 2%
GED/Basic Skills 22 1%
Personal Development 15 1%
Transfer 1,090 74%
Undecided 201 14%
Vocational Certificate/Transfer 43 3%
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HIGH SCHOOL PARTNERSHIP PROGRAM

High School Student Pathway to Success

Be Prepared

High School
Senior Year

High School

Junior Year

High School
Sophomore Year
High School
Freshman Year
Come Prepared
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Student Role
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Parent/Guardian Role
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High School Role
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Saddleback College Role

COMMENCEMENT

May 24, 2013 'i
9 AM

Saddleback College Gymnasium
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HIGH SCHOOL PARTNERSHIP PROGRAM

College Student Pathway to Success

Reach Goals
Celebrate
Completion
Become
Involved

Stay the
Course
Select a
Pathway
Get
Enrolled
Come Prepared
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Stronger Partnerships

Iiwch Srhin
HIgh'School

Administration

HIgEN'SCNo01
BUIdance
Saddleback Counselors
College
Counselors
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College
Administration
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Faculty

HIgH SChool

Students

Saddleback

Saddleback
College

College Faculty Students
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Next Steps

Implement HSPP on
all CUSD campus

Continue meeting with
CUSD to meet the needs
of all of our students

Spring 2014 Adopt
College Success Course
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Questions
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Partnership
Program.
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