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Agenda 
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• AB1200 and Multi-Year Projection 
• May Revise Update 
• District Budget and Impact of May 

Revise 

 



Multi Year Projection 
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Third Interim MYP Summary 
Unrestricted Fund 
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2012-2013 2013-2014 2014-2015

Projected Revenue $295.32 $298.54 $304.50
Beginning Balance 16.64 10.54 7.55
Total Available Sources 311.96 309.08 312.06

Projected Expenditures 252.94 271.33 275.27
Contribution to Restricted 
Fund* 

48.48 50.20 50.85

Required Reserves 7.80 7.55 7.64
Available Balance $2.74 ($20.00) ($21.70)

Note: 2014-2015 assumes cuts $20 million reduction for 2013-2014 

2.20% 0% 1.565% Funded COLA  



Multi Year Projection Revenue 
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Multi Year Projection Expenses 
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Governor’s May Revise 
Update and Impact on 

District Budget 
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Governor’s May Revise 
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• 2013-2014 funded COLA remains at 1.565% 
• Proposes eliminating the 22.272% deficit factor by 2019-

2020 for schools in aggregate although LCFF eliminates 
revenue limits and therefore the deficit factor 
o Some districts will exceed restoration and some will fall short  

• LCFF Implementation funds increased from $1.6 to $1.9 
billion 

• Prop 98 funds from increased state revenue calculated 
by state as $2.9 billion for the current year paid over two 
years 
o $1 billion for one time Common Core Standards implementation 

(restricted one-time funds) to be spent over two years with a 
public hearing on spending plan 

o $1.9 billion for reducing cash deferrals in 2012-2013 (no new 
money) 

• Governor lowers revenue projections for 2013-2014 
• Base/Supplemental/Concentration Grants stay the same 

 



Governor’s May Revise 
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• Special Education Federal Sequestration Backfilled by 
State.  Approximately $700,000 for CUSD.  

• English Learner (EL) and Free and Reduced-Price Meals 
(FRPM) Program student counts changed to three-year 
rolling average rather than single point in time. 

• EL students receive supplemental / concentration grant 
funding for seven years rather than five  

• Supplemental and concentration grants must go to 
schools proportionate to EL/FRPM population 

• Adult Education and ROP will remains as is for two more 
years 

• Prop 39 Energy Efficiency funded at $50,000 or on a per 
ADA amount.  Per ADA amount not detailed in the May 
Revise. 

 



Local Control 
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• County Offices of Education must approve district’s 
“Local Control Accountability Plan” 

• County Offices of Education must audit district’s 
EL/FRPM counts 

• LCFF fund allocations will require yearly compliance 
and financial audits 

• County Offices of Education has stay/rescind authority 
over the accountability plan under circumstances 
where achievement goals are not being met and 
FCMAT has been asked to review district 

• Districts must meet new maintenance of effort (MOE) 
goals each year 
o 2012-2013 would establish a District’s “base year” for level of expenditures for 

EL/FRPM students and require annual independent audits to ensure 
compliance 

 



LCFF CUSD Estimates 
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COLA              $4.0 million 
LCFF Growth   $5-7 million* 

* Districts are advised to 
include COLA in 2013-2014 
projections but wait on 
LCFF until more definitive 
information is available 



Closing the 2013-2014 Shortfall 
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• Continue with 
Multi-pronged 
approach 

• May Revised 
budget impact 

• Current 2013-
2014 Reduction 
Target $20 
Million 

 
 
 

$3.2 

$16.8 
• Status quo negotiated 

reductions. 

• FEMA reimbursement 
• Amount above 2% in 

2013-2014 
• Reduce utility budget 
• Reduce textbook budget 
• Cut computer 

replacement and asset 
management budget 

• Election costs savings 
• Sequestration backfill 

$20.0 
$ in millions 

 



District Budget Analysis 
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Budget Analysis 
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• School District Budgets require analysis 
based on various requirements within 
Education Code and Board direction. 

• Each program is reviewed based on:  
o academic effectiveness and  
o operated over time as financially efficient as 

possible. 
• The following examples are ways in which 

the state accounting code structure 
(SACS) is used for “drilling down” into 
various areas: 
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Fund- (Multiple Items)
FD (All)
R/U (All)
SpecEd? (All)
Trans? (All)
Resource- (All)
Site- (All)
Function- 7700-Technology Info Systems  (186)
MajorOBJT (Multiple Items)

DI_YR_NO
6812 6813

Type Group Actual YTD Revised Actual YTD
Revenue Total 0 0 (1,000)
Expense 1000-1999 Certificated Salaries 122,932 125,013 104,179

2000-2999 Classified Salaries 2,379,563 2,203,537 1,796,936
3000-3999 Benefits 977,590 904,736 738,474
4000-4999 Books & Supplies 230,516 235,306 133,280
5000-5999 Services & Other Operating 466,103 584,861 581,904
6000-6999 Capital Purchases 202,023 445,000 105,804

Expense Total 4,378,726 4,498,453 3,460,576
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Site- 014-California Preparatory Academy

2011-2012 2012-2013
Type Group Actual YTD Revised Actual YTD
Expense 1000-1999 Certificated Salaries 8,721 427,967 340,359

2000-2999 Classified Salaries 5,543 93,242 73,644
3000-3999 Benefits 4,509 170,124 142,024
4000-4999 Books & Supplies 60,895 97,536 66,034
5000-5999 Services & Other Operating 4,921 105,191 114,246

Expense Total 84,590 894,060 736,307

Grand Total 84,590 894,060 736,307



Discussion 
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