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CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

February 27, 2013 

TO: Board of Trustees 

FROM: Joseph M. Farley, Superintendent 

SUBJECT: GOALS AND OBJECTIVES FOR THE ONGOING WORK OF THE 
DISTRICT SUPERINTENDENT 

Consistent with his role as President of the Board of Trustees, John Alpay and I have discussed 
the need for Board input concerning goals and objectives for my ongoing work as District 
Superintendent. 

As Trustees know, my performance as District Superintendent has been thoroughly evaluated at 
the conclusion of each year of my service to the District. As part of those evaluations, Cabinet 
members and I produced detailed summaries of District accomplishments for each year of our 
work together. All of the accomplishments referenced in this report are from those sources. A 
similar document will be written for the conclusion of the current school year and evaluation. 

Support materials are attached that describe goals accomplished during the 2010-2011 and 2011-
2012 school years. The documents delineate accomplishments in the areas of instruction, 
instructional support, internal communication, external communication, community 
involvement, community development, human resources, business, facilities, finance, operations, 
and Board-Superintendent development and support. 

It is suggested we engage in preliminary discussion on goals and objectives for the remainder of 
the current school year and for the 2013-2014 school year. It is also recommended Trustees 
submit written suggestions for goals and objectives to President Alpay during the next week so 
he and I can develop written summaries for presentation at an upcoming Board meeting. 

The following information summarizes additional District needs that may be incorporated into 
goals and objectives for our ongoing work: 

Short- and Long-term Facility Upgrades, Improvements, and Modernization 

There is a need for upgrades, improvements, and modernization of facilities throughout the 
District. While such improvements are costly, the District needs to develop short- and long-term 
plans on how to fund and implement improvements to aging school facilities and to maintain the 
newer ones. 

Identification, Intervention, and Prevention Services for Students 

Since July 2010, the District has developed and enhanced early identification and support for at
risk students. There is a continuing need to provide additional services and support for all 
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students, including anti-bullying measures, additional counseling services, drug and alcohol 
education and interventions, and related services. 

Safety, Security, and Student Supervision 

The District recently convened a task force of District staff, law enforcement agency 
representatives, Trustees, parents, and community agencies to identify needs in the area of 
student safety, school security, and overall supervision of students. Specific recommendations to 
enhance these areas of responsibility are expected from the task force and may contribute to new 
goals and objectives. 

Continued Emphasis on Instructional Initiatives and Issues Already Implemented or In 
Progress 

The District has placed a renewed emphasis on classroom instruction since July 2010. It is 
important the various initiatives that evolved as a result of this emphasis continue to be 
implemented, while expanding to other instructional priorities including the: 

• Development of specialized programs and/or magnet schools for science, technology, 
engineering, arts, and mathematics instruction; 

• Preparation for the implementation of the Common Core Standards; and the 

• Integration of technology with classroom instruction and the development of technology
related systems throughout the District. 

District Strategic Plan Updates 

The current version of the District's strategic plan was written and implemented during the 2009-
2010 school year and is attached as a reference. The plan is now being updated and will be 
presented to the Board for approval when completed. The plan may also contribute to new goals 
and objectives. 
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Support Materials for Goals and Preliminary Evaluation of the District Superintendent 

Superintendent and District Accomplishments during the 2011-2012 School Year 

Instruction and Instructional Support 

1. Maintained focus on "quality first-instruction" through the development of the "Intentional 
Design for Learning" model. Administrators were trained monthly on effective learning 
environments and effective instructional practices. 

2. Concluded year two of the Academic Design and Delivery initiative, which has provided 
professional development and coaching to 42 school sites since its inception during the 2010-
2011 school year. 

3. Implemented the Capistrano Collaborative for STEM Education Advancement initiative (C2 

SEA). In a related accomplishment, created STEM partnerships with the following agencies 
to provide virtual learning field trips to students at nine schools: National Parks Service, 
U.S. Fish and Wildlife, San Diego State University. 

4. Planned for implementation of the Mandarin Immersion Program (MIP) to open in 
September 2012. Selected curriculum, recruited teachers, and formed the Friends of MIP 
Foundation. 

5. Organized and conducted a day-long trammg program for teams of administrators and 
teachers from each secondary school on strategies to improve achievement levels for all 
students, including subgroups of students. In a related accomplishment, staff then conducted 
individual coaching sessions with each team to reinforce the importance of the efforts of each 
school to close the achievement gap between groups of students and implement the 
objectives that were covered in the training. 

6. Reduced identification of special education students in the schools through a concerted effort 
of training and coaching of key site leaders and personnel. Called "disproportionality," this 
has been a major focus over the past two years because of a finding the District has over 
identified students for many years. 

7. Modified policies and procedures for the tracking and monitoring of students who have been 
victims of bullying and also of those students who have bullied other students. 

8. Restructured 1ih grade English to align with the English reading and writing curriculum of 
the California State University, providing senior students with more rigorous preparation in 
reading and writing for their post-secondary endeavors. Classroom teachers will be trained in 
June by California State University staff to prepare for the September implementation of the 
course. 

9. Restructured the 91
h grade College and Career Planning (CCP) course to provide a more 

rigorous, relevant, and consistent curriculum across District high schools. 
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Support Materials for Goals and Preliminary Evaluation of the District Superintendent 

Superintendent and District Accomplishments during the 2011-2012 School Year 

10. Worked with the Capistrano-Laguna Beach Regional Occupational Program (ROP) to 
expand course offerings to District students within the instructional day. Also eliminated 
courses not aligned to a career pathway. 

11. Created Science, Technology, Engineering and Mathematics (STEM) pilot courses, including 
forensic science and renewable and sustainable energy. 

12. Developed a Superintendent's Subcommittee on Athletic Practices, which is concluding 
work on a Coaches Athletic Handbook to provide greater consistency of practice across the 
District. 

13. Worked with sites to raise awareness and compliance in relation to student fees. 

14. Formed partnerships with the University of California, Irvine; California State University, 
Fullerton; and Brandman University, one of the Chapman University colleges. Also 
strengthened the District partnership with Saddleback College relative to articulation in 
Career Technology Education programs. Strengthened our partnership with Saddleback 
College relative to articulation of CTE programs. Also added to the District's career
technology offerings by developing the Sustainable and Renewable Energy class. 

15. Launched public and staff websites for Common Core State Standards and trained 
administrators for awareness in shift of standards. 

16. Prepared for the implementation of the Transitional Kindergarten program m September 
2012. 

17. Oversaw and facilitated the year-long closure process for Barcelona Hills Elementary School. 

18. Audited the Early Childhood Development Department to achieve compliance with all state 
licensing and regulatory requirements. 

19. Expanded on-line learning options for students. 

20. Visited every school in the District, spending an extended period of time in each school over 
the past two school years. 

21. Developed and disseminated a Parent Education Handbook that is specifically designed for 
the parents of special education students. 

22. Ensured that more students received hands-on science at the elementary level through our 
partnership and grant funding with the Beckman Foundation. 
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Support Materials for Goals and Preliminary Evaluation of the District Superintendent 

Superintendent and District Accomplishments during the 2011-2012 School Year 

Internal and External Communication 

1. Increased the use of social media to communicate District information, including Facebook 
and Twitter. 

2. Increased distribution of CapoTalk, a weekly District newsletter, and transitioned it to 
Constant Contact Software to utilize additional graphics and video. 

3. Published the first issue of Capistrano Unified School District News for increased outreach to 
the general community and individuals without students currently in District schools. In a 
related matter, worked through the CARE Foundation to fund a high-quality publication for 
community distribution during the 2012-2013 school year. 

4. In the process of converting the District website platform to look and feel more user-friendly 
in its design, with additional video and social networking possibilities. 

5. Developed broader media outreach to additional news sources and outlets. 

6. Distributed Board of Trustees' Board meeting agendas to all employees via e-mail for the 
first time. 

Community Involvement and Development 

1. Made formal presentations/speeches to several local service groups and organizations, 
including the Dana Point League of Women Voters, the Monarch Beach Sunrise Rotary 
Club, the San Juan Capistrano Rotary Club, and the Mission Viejo Kiwanis. 

2. Worked directly with parents from Barcelona Hills Elementary School to mitigate 
disappointment in the closure of the school and facilitated student transfers to other schools. 

3. Worked directly with the Hankey K-8 School Foundation officers to determine funding 
mechanisms for the continuation of the International Baccalaureate program at the site. 

4. Publicized and conducted periodic "community forums" to provide community members an 
opportunity to interact with the superintendent and ask questions about the District and its 
instructional program. 

Human Resources 

1. Reduced District spending and staffing without major labor difficulties. 

2. The following positions were filled 
• Executive Director, Fiscal Services 
• Interim Deputy Superintendents 
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Support Materials for Goals and Preliminary Evaluation of the District Superintendent 

Superintendent and District Accomplishments during the 2011-2012 School Year 

• Deputy Superintendent, Business & Support Services 
• Director, Early Childhood Programs 
• Interim Director, Personnel Services 
• Director, Personnel Services 
• Assistant Principal, Dana Hills High School 
• Principal, George White Elementary School 
• Principal, Phillip Reilly Elementary School 

3. The following positions were filled from within: 
• Principal, Aliso Niguel High School 
• Principal, Adult/Community Education 
• Principal, Don Juan Avila Middle School 

4. Supported the transition of additional employees from Point of Service to HMO insurance 
coverage. 

5. Conducted focus groups with all classified employee groups to identify classified issues and 
concerns. 

6. Developed and implemented cost-saving early retirement incentive for certificated non
management staff. 

7. Implemented practice of having monthly meetings with leaders of all associations to facilitate 
communication. 

8. Conducted interest-based bargaining training with management and CSEA negotiation teams 
to improve negotiations and problem-solving techniques. 

Business, Facilities, Finance, Operations 

1. Conducted 26 separate forums concerning the 2012-2013 District budget to increase 
knowledge of why the District was making significant budget reductions. These sessions 
contributed to the ratification of tentative agreements with three employee associations. 

2. Completed construction of the San Juan Hills High School pool, support facilities, and 
stadium on budget and on-schedule. 

3. Construction commenced on the Capistrano Valley High School Performing Arts Center and 
support facilities. 

4. Modified purchase order directions to clearly describe prohibition against altering purchase 
orders or modifying orders. 
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Support Materials for Goals and Preliminary Evaluation of the District Superintendent 

Superintendent and District Accomplishments during the 2011-2012 School Year 

5. Implemented new regulations concerning collection of student fees. 

6. Made significant progress on long-held goal of changing the annual student registration 
process to an on-line process. 

7. Over 7,000 computers were serviced by staff to receive the required security and software 
upgrades. Additionally, approximately 708 new computers were received and installed at 
school sites. In a related item, as part of a Network Refresh Plan, the replacement of core 
networking hardware was done, increasing network performance. 

8. Conducted an evaluation of the Transportation Department and developed a two-year plan 
for implementation. 

9. Made additional "curb appeal" improvements at several school sites and at the entrance to the 
District office. 

10. Worked with the Rancho Mission Viejo Company to develop tentative mitigation agreements 
concerning the expansion of Rancho Mission Viejo. 

11. Developed and implemented custodial inventory control at all 56 sites. 

12. Developed and applied the procedure of combining maintenance work orders and sending 
maintenance crews to sites for completion of numerous work orders. M&O has purchased 
two trailers to accommodate supplies needed to complete these work orders. The trailers 
have increased efficiency and productivity by reducing travel time, gasoline, and the number 
of vehicles taken to sites. As of May 2012, the Maintenance & Operations Department had 
completed 8,307 work orders. 

13. In addition to routine scheduled grounds maintenance, the Grounds Department has 
implemented a team-maintenance approach to address specific districtwide needs for 
enhancing curb appeal and overall appearance of District sites. 

14. The Food Services Department replaced outdated "point of service" terminals in the sales 
lines at 56 schools, resulting in faster transaction time. 

15. The Food Services Department completed the automation of two additional sites, which 
means all sites are now fully automated and parents can set up online lunch and breakfast 
payments with prepaid accounts. This permits parents to monitor their child's spending. 

16. Through the adoption and implementation of Aeries Parent Portal, we are in process of 
eliminating a substantial portion of the annual registration forms and paperwork by 
submitting the data online through the Parent Portal. Through the portal, parents will have 
access to live data on attendance, transcripts, report cards, and class schedules, as well as the 
ability to update emergency contact information online throughout the year. 
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Support Materials for Goals and Preliminary Evaluation of the District Superintendent 

Superintendent and District Accomplishments during the 2011-2012 School Year 

17. Through the collaborative work of a Technology Advisory Committee, made up of parents, 
community business partners, teachers, and administration, TIS has updated the three-year 
Technology Master Plan to be approved by the California Department of Education and the 
Board of Trustees in June 2012. The plan outlines the educational technology goals in the 
areas of Curriculum, Internet Safety, Professional Development, Infrastructure, and Adult 
Literacy. 

18. Fully implemented districtwide Copier/Printer Improvement Plan (Managed Print Services) 
• Removed 2800 printers from District Office and school sites, replaced them with 1600 

devices (copiers and printers) placed strategically at each site and department. The 
implementation of this program has saved the District over $200,000 annually. 

19. Expanded Print Shop services to include many that had been outsourced at higher costs, 
including: 
• Yearbooks 
• Media Guides 
• Student Agendas 
• Calendars 
• Programs 
• Food Services tickets 
• Banners for all school functions 
• Posters for advertisement for school-related functions 
• Photos that are on display at the District office 

Board-Superintendent Development and Support 

1. Presented formal reports to the Board of Trustees on items of interest, including: 
• Academic Design and Delivery Initiative (August 8, 2011) 
• School Facilities Mitigation Agreements and Community Facilities Districts (September 

26, 2011) 
• California Preparatory Academy Update and Strategic Plan (November 30, 2011) 
• Special Education Program and Services (January 30, 2012) 
• District Funding from Redevelopment Agencies in Mission Viejo, San Juan Capistrano, 

San Clemente (March 28, 2012) 
• Fiscal Year 2012-2013 Budget Development, Preliminary Budget, Development 

Calendar and Review of 2011-2012 Budget Guidelines and Assumptions (December 12, 
2011) 

• Presentation and Receipt of Annual Financial Report for the Year Ending June 30, 20 11 
(January 25, 2012) 

• Report on 2012-2013 District Budgeting and Finance (February 13, 2012) 
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Support Materials for Goals and Preliminary Evaluation of the District Superintendent 

Superintendent and District Accomplishments during the 2010-2011 School Year 

Instruction and Instructional Support 

1. Developed and implemented the first phase of a multiple-year program of professional 
development and training for administrators and certificated staff members concerning 
English learner instruction using a "trainer of trainers" approach 

2. Preliminary work has been done on ways to reduce the achievement gap between subgroups 
of students, using an "Achievement for All" model that will raise teacher expectations for all 
students while providing additional support for those needing more assistance. The following 
goals support this work: 
a. Developed an advocacy group on these initiatives called the "Achievement for All" 

Advisory Group; the group has had one meeting and will convene again in the fall 
b. Increase student enrollment in courses required for college and university entry 
c. Raise expectations for all students 
d. Reduce the number of students participating in special education 
e. Increase student engagement in instruction 

3. Conducted training sessions for all management staff that focused attention on regular 
classroom instruction as the most appropriate emphasis for all instructional reform and/or 
improvement initiatives and effort 

4. Aligned categorical expenditures to intentionally target the needs of the most "at-risk" 
students at selected sites 

5. Developing and enhancing alternative education options and approaches, including additional 
pathways for career/technical education 

6. Developing and enhancing early identification of at-risk students and providing them with 
appropriate support for improvement including the expansion of AVID 

7. Developed a schedule for printer and computer upgrades in the schools to ensure ongoing 
enhancement and replacement of hardware 

8. Developed a new evaluation process for considering charter school applications and 
petitions, eliminating the practice of referring such work to legal firms 

9. Resolved lingering issues concerning Community Roots Charter School and Capistrano 
Connections Academy Charter 

10. Aligned LEA plan, LEA addendum and other categorical plans to accomplish districtwide 
goal of closing the achievement gap 

11. Developed state-approved autism authorization program 
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Support Materials for Goals and Preliminary Evaluation of the District Superintendent 

Superintendent and District Accomplishments during the 2010-2011 School Year 

12. Established Independent Study High School 

13. Supported the implementation of the elementary math curriculum through targeted training 

14. Provided professional development and support for hands-on, inquiry-based science 

15. Shifted from Data Director to Illuminate data warehousing program 

16. Worked with secondary focus groups to begin development of benchmark assessments 

17. Modified student conduct policy to reflect cyber-bullying issues 

18. Reduced lost ADA by providing in-district, cost-effective alternatives to ACCESS 

19. Streamlined and enhanced schools of choice/open enrollment process through Education 
Division 

20. Aligned Education Division goals/processes to CUSD strategic plan 
a. Implemented 2-year evaluation process with administrators 

21. Decreased non-public agency contracts 

Internal and External Communication 

1. Actively managed strategic media campaign and publicity immediately after appointment as 
Superintendent, working through the Public Information Officer of previous school district, 
resulting in extremely positive news coverage on the appointment. Also during this time 
period, participated in interviews with major newspapers, local newspapers, and a local radio 
station 

2. Developed professional relationships with key personnel in cities within the District and 
implemented regular meeting schedules with the City of Rancho Santa Margarita and the 
City of Mission Viejo that are consistent with the settlement agreements developed to resolve 
recent concerns about the elimination of busing 

3. Made improvements to the District website and increased the number of news items that are 
posted on the site and distributed to the public 

4. Developed a greater District presence in social media 

5. Developed photo project for the District headquarters to highlight work with students 

6. Improved the use of the District's listserve communication system to include weekly updates, 
called Capo Talk 
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Support Materials for Goals and Preliminary Evaluation of the District Superintendent 

Superintendent and District Accomplishments during the 2010-2011 School Year 

7. Conducted a series of small group meetings with management personnel to broaden 
communication and discuss new goals and objectives 

Community Involvement and Development 

1. Launched a community and staff "outreach" program to introduce the Superintendent to a 
wide spectrum of persons and organizations 

2. Developed professional relationship with a variety of District support groups and 
organizations, including PTA, boosters, and advocacy groups within the region 

3. Increased English Learner (EL) parental involvement through District English Leamer 
Advisory Committee (DELAC) participation, parental involvement in Community/CSU 
Forums 

4. Increased community outreach to EL/Hispanic families through site-based Bilingual 
Community Services Liaisons 

5. Conducted multi-agency emergency drills (fire/law enforcement/District) 

6. Developed and implemented Pertussis immunization communication and monitoring systems 

7. Supplemented after-school programs at San Juan and Viejo elementary schools through the 
ASES grant 

8. Expanded the impact of the GRIP program (recognized for a Golden Bell award this year) 

9. Assisted the organizing committee with the 1601
h anniversary celebration at San Juan 

Elementary School 

Human Resources 

1. Refocused on the importance of employee evaluation systems, beginning with management 
staff 

2. Centralized the personnel functions of Human Resources, including hiring, evaluation, and 
approval of overtime 

3. Developed and implemented a position control system to foster improved oversight of the 
fiscal side of personnel management 

4. Developed position specifications and selected an Owner/District Representative to improve 
oversight of major construction projects in the District 
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Support Materials for Goals and Preliminary Evaluation of the District Superintendent 

Superintendent and District Accomplishments during the 2010-2011 School Year 

5. Developed and distributed a staff directive on political activity during elections, which was 
ultimately distributed to all Orange County superintendents as a model on the topic 

6. Conducted seminars and training sessions with all management staff on the following topics: 
a. Instruction and instructional improvement approaches 
b. Reducing workplace vulnerability to employment-related litigation 
c. Instructional approaches for English learners 
d. Instructional rigor and direct explicit instructional approaches in regular classrooms 
e. Oversight and accountability of ASB funds and cash handling 

7. Revised the management selection process to be more rigorous and to include external 
advertisement and applicants 

8. Revised the management selection process to include Board participation m the final 
interviews 

9. Organized and provided specialized training for management staff contributing to increased 
time in classrooms, offices, or work sites 

10. Conducted focus groups with staff members at Oak Grove Elementary School, Aliso Viejo 
Middle School, Newhart Middle School, Capistrano Valley High School, and Dana Hills 
High School, to assist in the selection of new principals 

11. Developing a training program for athletic directors and coaches concerning supervision of 
student athletes and fundraising protocols 

12. Reduced dependency on external legal counsel by depending on personal knowledge, 
experience, and research 

13. The following positions were filled: 
Chief Communications Officer 
Executive Director, Facilities 
Newhart Middle School Principal 
Aliso Viejo Middle School Principal 
Newhart Middle School Assistant Principal 
Marco Forster Middle School Assistant Principal 
Capistrano Valley High School Principal 
Capistrano Valley High School Activities Director 
Oak Grove Elementary School Principal 
Assistant Superintendent, SELP A 
Executive Director, Secondary Schools 
Carl Hankey K-8 School Principal 
Palisades Elementary School Principal 
Dana Hills High School Principal 
Budget Manager 
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Support Materials for Goals and Preliminary Evaluation of the District Superintendent 

Superintendent and District Accomplishments during the 2010-2011 School Year 

Business, Facilities, Finance, Operations 

1. Centralized oversight of attorney billing to increase accountability and control of legal costs 

2. Working through the newly hired Owner/District Representative, revised the construction 
plans for the San Juan Hills High School pool project and worked through support groups to 
minimize controversies about the resulting delays 

3. Working through the newly hired Owner/District Representative, redesigned Capistrano 
Valley High School Performing Arts Center, rebid the project, and began the construction 
planning process 

4. Worked through Maintenance and Operations staff to improve the exterior appearance and 
landscaping of the District office, the "Teacherage," approximately eight school sites, and 
key facilities throughout the District 

5. Implementing a new "use of facilities" software program to automate the scheduling of 
District facilities 

6. Conducted traffic flow analysis at key sites to determine ways of mitigating traffic issues 

7. A "planning for innovation" protocol was implemented to bring all parties potentially 
affected by a change, or innovation, together at the inception of such action, thereby reducing 
potentially negative impacts 

8. Developed implementation plans for settlement agreements with the cities of Mission Viejo 
and Rancho Santa Margarita 

9. Reducing non-essential expenditures 

10. Resolved issues of inappropriate merchandizing of school mascots 

11. Developing training programs for implementation on a variety of business-related topics, 
including: 

a. Handling cash and related financial management 
b. ASB and foundation fundraising activities 
c. Faster processing of purchase order, requisitions, and work orders 

12. Provided ASB/liability training to site teams through CSBA 

13. Brought closure and settlement to Whispering Hills litigation 

14. Renewed and strengthened the District's relationship with officials from the Mission Viejo 
Company in anticipation of new construction projects that are planned 
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Support Materials for Goals and Preliminary Evaluation of the District Superintendent 

Superintendent and District Accomplishments during the 2010-2011 School Year 

Board-Superintendent Development and Support 

1. Implemented new editing process to ensure accuracy in the preparation of Board packets, 
exhibits, and related support materials 

2. Strengthened staff-to-Board communication through a weekly update 
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Pillar 1: Community Relations 
We believe that effective community relations value and reflect: 

• Integrity • Collaboration 
• Transparency • Trustworthiness 
• Accessibility • Timeliness 
• Accuracy • Respect 
• Consistency 

Vision: 
The district establishes effective community relations through which collaborative 
partnerships are fostered and valued between and among the school district, parents, 
school-connected organizations, municipalities, and the greater community. Information is 
readily available, reliable, and timely. Partners work together to support student learning in 
a climate of courtesy, dignity and mutual respect. 

Strategic Initiatives: 
• Strategy 1.1: Strengthen collaborative community partnerships 

2010-11 Objectives: 
o 1.1.1. Establish Community Partnership committee charged with: 

• Reinforcing, encouraging and enhancing facility use agreements with 
communities/cities 

• Sharing of resources 
• Identifying and addressing common goals 

o 1.1.2. Expand parent involvement and education opportunities, including 
strategies for reaching underrepresented parent groups. 

o 1.1.3. Identify best practices for effective use of volunteers 
o 1.1.4. Implement annual focus groups to obtain feedback/input regarding 

progress toward meeting district goals. 
o 1.1.5. Establish regular meetings between the district and municipalities. 

• Strategy 1.2: Ensure that public information is readily available, reliable, 
and timely. 
2010-11 Objectives: 

o 1.2.1. Ensure accessibility of information for stakeholders through a variety of 
vehicles, including translation of information when appropriate. 

o 1.2.2. Support and expand use of school websites that conform to a uniform 
standard to communicate meaningful information to students, parents, and 
staff. 

• Strategy 1.3: Promote a climate of courtesy, dignity, and mutual respect. 
2010-11 Objectives: 

o 1.3.1. Create venues for two-way communication with stakeholders. 
o 1.3.2. Strengthen use of parliamentary procedure at formal meetings. 
o 1.3.3. Regularly disseminate information regarding positive achievements of 

students, staff, and district. 
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Pillar 2: Safe and Healthy Schools 
We believe that every school should value and reflect an 
environment that: 

• Is clean and operational • Provides adequate student 
supervision • Fosters a positive school climate 

that is conducive to student 
learning 

• Meets students' unique health 
needs 

• Is prepared for disasters and 
emergencies 

Vision: 

• Partners with families and the 
surrounding community to ensure 
student health and safety 

• Models good nutrition and fitness 
habits 

All schools utilize positive behavior support systems to create environments that are 
welcoming and conducive to student learning. Staff to student ratios support effective 
student supervision. The district and its schools work in partnership with parents, agencies, 
and community resources to positively impact student health and safety. All facilities are 
clean, modernized, and embed up-to-date technology. Disaster/crisis preparation and 
response procedures are well-defined and articulated, and adequate resources are 
allocated. 

Strategic Initiatives: 
• Strategy 2.1: Support the implementation of positive behavior systems in 

all schools. 
2010-11 Objectives: 

o 2.1.1. Establish a district-wide network/communication vehicle in support of site 
behavior systems that encourages collaboration and the exchange of ideas and 
resources. 

• Strategy 2.2: Enhance community partnerships in support of student 
health and safety. 
2010-11 Objectives: 

o 2.2.1. Expand district programs that provide early identification and intervention 
for at-risk students. 

o 2.2.2. Provide information and training that helps parents to recognize and 
address at-risk behaviors in their children. 

o 2.2.3. Maintain district interagency Student Safety and Welfare Council. 
o 2.2.4. Foster multi-agency collaboration in programs to support positive learning 

environments. 
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Pillar 2: Safe and Healthy Schools 
(continued) 

• Strategy 2.3: Maintain and modernize all school facilities and 
infrastructures to ensure a safe and healthy environment for all students. 
2010-11 Objectives: 

o 2.3.1. Refine and monitor standards for maintenance to ensure consistency 
across sites. 

o 2.3.2. Prioritize upgrades for health office and nutrition facilities. 

• Strategy 2.4: Sustain and refine district and school emergency 
preparedness. 
2010-11 Objectives: 

o 2.4.1. Continue participation in the multi-agency Emergency Response training. 
o 2.4.2. Continue to build district and site capacity in National Incident 

Management System (NIMS) protocols. 
o 2.4.3. Maintain the Emergency Communication System (monthly radio tests, 

repeater maintenance, Connect-Ed system) and drill processes. 
o 2.4.4. Build capacity for implementing the District Emergency Operations Center 

(EOC). 

• Strategy 2.5: Expand the district's ability to meet the health and nutrition 
needs of all students 
2010-11 Objectives: 

o 2.5.1. Explore appropriate alternatives for staffing health services that increase 
efficiency and effectiveness, while ensuring adequate coverage of students with 
critical health needs. 

o 2.5.2. Refine district Student Wellness Policy through a collaborative effort 
among teachers, administrators, students, parents, and community partners. 
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Pillar 3: Academic Achievement & Enrichment 
We believe that every student should receive an educational 
program that reflects: 

• A focused, rigorous curriculum 
designed to yield high levels of 
learning for all students 

• A collaborative system of support that 
addresses their unique learning needs 

• Multiple pathways leading to post high 
school success • Highly effective instructional 

practices across all schools and 
classrooms 

• The development of lifelong learners, 
problem solvers, and collaborators 

• Balanced curricular offerings that 
support and engage all students 

• A partnership between home and 
school in support of student learning 

Vision: 
Working within a professional learning community, all staff members collaborate to deliver 
effective, differentiated instruction that maximizes student learning and closes the 
achievement gap. The curriculum clearly and consistently targets skills and concepts 
considered essential for proficiency, and extends beyond academics to impact lifelong 
learning, enrichment, and personal success. Instruction fosters high level thinking through 
the use of individual and group problem-solving experiences. Schools strive to engage all 
students in the school community. Educators collect, analyze, and utilize a variety of data 
to inform classroom, school, and program decisions. Parents are informed and work in 
partnership with staff to optimize student learning. 

Strategic Initiatives: 
• Strategy 3.1: Align instruction, assessment, and interventions to achieve 

high levels of learning, and close the gap for underperforming student 
groups. 
2010-11 Objectives: 

o 3.1.1. Deliver professional development and develop additional resources to 
support the implementation of an aligned curriculum, including the teaching of 
power standards, standards-based grading and reporting, and the use of 
formative assessments. 

o 3.1.2. Provide ongoing training and support in the use of data to increase 
student learning. 

o 3.1.3. Continue to increase the completion rate of UC/CSU subject A-G 
requirements. 

o 3.1.4. Establish a Response to Intervention and Instruction (Rtl2
) Task Force to 

define a districtwide intervention framework and identify guidelines for site 
development and implementation. 

o 3.1.5. Provide targeted professional development and support the use of 
effective instructional strategies that positively impact the learning of English 
Learners and Special Needs students. 

o 3.1.6. Support the implementation of the mathematics and science curriculum, 
with particular focus on the development of student inquiry and problem
solving. 
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Pillar 3: Academic Achievement & Enrichment 
(continued) 

o 3.1.7. Establish a homework task force to review current research related to the 
effective use of homework, gather data on current practice, and make 
recommendations to revise current policy. 

• Strategy 3.2: Refine implementation of the Professional Learning 
Communities model, in which collaborative teams focus on high levels of 
learning for all. 
2010-11 Objectives: 

o 3.2.1. Provide leadership team training on the critical aspects of Professional 
Learning Communities. 

o 3.2.2. Assist sites to evaluate their progress in the PLC model, and provide 
support and assistance to increase their level of implementation. 

o 3.2.3. Expand the accessibility and use of data warehousing to assist schools' 
analysis of student learning. 

• Strategy 3.3: Develop and refine alternative programs for students. 
2010-11 Objectives: 

o 3.3.1. Refine and expand programs that provide alternative pathways to high 
school graduation and credit recovery. 

o 3.3.2. Expand the CHOOSE program to include gth grade. 

• Strategy 3.4: Increase opportunities for and participation in coursework 
aligned to career pathways. 
2010-11 Objectives: 

o 3.4.1. Identify areas for expansion of Career Technical Education (CTE) pathways 
within the district's course of study. 

o 3.4.2. Identify additional CTE courses that meet eligibility for articulation with 
community colleges. 

o 3.4.3. Provide training and informational resources to staff, students, and 
parents regarding the availability of CTE pathways leading to higher learning 
opportunities and employability. 

• Strategy 3.5: Increase student engagement and connectedness within 
schools. 
2010-11 Objectives: 

o 3.5.1. Provide an educator networking vehicle that enables secondary schools to 
share best practices for engaging students and building community. 

o 3.5.2. Implement a districtwide awareness campaign that highlights the benefits 
of students' involvement in extracurricular activities. 

o 3.5.3. Conduct district and site-based student focus groups to elicit input 
regarding student engagement. 
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• Integrity • Acceptance of differences/diversity 
• Respect • Responsibility to self and others 
• Service to others • Problem-solving/decision making 

• Leadership skills • Citizenship 

Vision: 
A common curriculum is embedded and delivered to students in support of character 
development. A culture exists at every school that engages students in the process of 
promoting respect, acceptance, and ethical conduct. Districtwide networks exist to enable 
sharing of best practices. Community partnerships exist and work collaboratively to 
recognize and support exemplary character. 

Strategic Initiatives: 

• Strategy 4.1: Identify a universal curriculum of character-related skills and 
concepts. 
2010-11 Objectives: 

o 4.1.1. Establish a teacher task force for each grade configuration (i.e. K-5, 6-8, 9-
12) charged with identifying a set of skills and concepts related to character 
development and curriculum links for their instruction. 

o 4.1.2. Establish a subcommittee charged to study the potential impact that 
would be created by requiring community service hours for secondary students. 

o 4.1.3 . Define and deliver anti-bullying instruction at all schools. 

• Strategy 4.2: Establish a network to share best practices among schools 
related to the promotion of character development, including 
engagement of students in the process. 
2010-11 Objectives: 

o 4.2.1. Identify critical groups of teachers to launch Year 1 networking activities, 
including those serving students through the PAL program, Link Crew, and other 
service-oriented programs. 

o 4.2.2. Obtain input from students through the use of focus groups. 

• Strategy 4.3: Establish community partners in support of development 
and recognition of character indicators. 
2010-11 Objectives: 

o 4.3.1. In conjunction with the district Collaborative Partnership Committee, 
identify specific goals related to support of character development/citizenship. 

o 4.3.2. Promote school involvement with student government opportunities (e.g. 
Model UN, YMCA Model Legislature and Model Court). 
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Pillar 5: Effective Operations 

We believe that district operations support the delivery of 
service to students and should reflect: 

• Fiscal soundness • Efficiency and clarity of processes 
• Effective communication and 

collaboration 
• An infrastructure that builds 

capacity for best practices 
• Positive employer/employee 

relations 

Vision: 
All facets of the district work collaboratively to achieve district's vision for its schools and 
students. There are collaborative processes and effective systems for to ensure effective 
interdepartmental communications and efficient use of resources. An adequate 
infrastructure exists that enables the delivery of best practice in work flow and instruction. 
Response to requests is timely. Decisions are made with input of those they affect. Sites 
and district leaders are equipped to guide continuous improvements. 

Strategic Initiatives: 
• Strategy 5.1: Ensure clear lines of communication and information across 

departments. 
2010-11 Objectives: 

o 5.1.1. Publish "who to contact" information for each department and function. 
o 5.1.2. Enhance cross-departmental vehicles for decision-making and 

communication. 

• Strategy 5.2: Enhance efficiency of systems across departments. 
2010-11 Objectives: 

o 5.2.1. Explore "paperless" systems of requisitions and work orders, which would 
allow for an expedited process and enable initiators to track progress toward 
completion. 

o 5.2.2. Establish an on-demand system for training site and district personnel in 
updated procedures and guidelines related business and personnel operations. 

o 5.2.3. Consolidate meetings or use alternative delivery systems for information. 

• Strategy 5.3: Enhance capacity of formal and informal leaders. 
2010-11 Objectives: 

o 5.3.1. Provide site administrator training related to budget development and 
monitoring. 

o 5.3.2. Implement low-cost strategies to build site administrator capacity, 
including the enhancement of the Teaching Assistant Principal (TAP) program, 
administrative credential cohorts, and leadership team training. 
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Pillar 5: Effective Operations 
(continued) 

• Strategy 5.4: Reduce non-essential expenditures and increase budgetary 
enhancements. 
2010-11 Objectives: 

o 5.4.1. Continue to identify low-cost alternatives for materials and supplies. 
o 5.4.2. Continue seeking grant opportunities and avenues for revenue 

enhancement. 

• Strategy 5.5: Enhance technology infrastructure to support site and 
department efficiency and best practices. 
2010-11 Objectives: 

o 5.5.1. Upgrade hardware at E-Rate eligible school sites. 
o 5.5.2. Upgrade human resource and finance software system. 
o 5.5.3. Standardize wireless configurations (Phase 1) across district. 
o 5.5.4. Develop a replacement plan for antiquated hardware. 
o 5.5.5. Continue to identify grant and federal funding to support objectives 

related to instructional technology. 

o 5.5.6. Improve processes and tools for collecting, managing, and reporting 
student information. 
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