CAPISTRANO UNIFIED SCHOOL DISTRICT
33122 Valle Road
San Juan Capistrano, CA 92675

BOARD OF TRUSTEES
Regular Meeting

February 26, 2014 Closed Session 6:00 p.m.
Open Session  7:00 p.m.
AGENDA

CLOSED SESSION AT 6:00 P.M.

1.  CALL TO ORDER

2. CLOSED SESSION COMMENTS

3. CLOSED SESSION (as authorized by law)

A. PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT <XHIBIT 3A
Program Specialist
(Pursuant to Governmeni Code §54957)

B. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE EXHIBIT 38

{Pursuant to Government Code $54957)

C. STUDENT EXPULSIONS EXHIBITS 3C1-C2
Deliberations of Findings of Fact and Recommendations
{Pursuant to Education Code $§48918{c} and §35145)

D. CONFERENCE WITH REAL PROPERTY NEGOTIATORS EXHIBIT 3D
Dr. Joseph M. Farley/Clark Hampton/John Forney/Wendy Wiles
Real Property 4,038 gross acres of vacant land at 2 Liberty, Aliso Viejo, CA 92656
Under Negotiation: Term of payment
{(Pursuant to Government Code $54956.8)

E. CONFERENCE WITH LABOR NEGOTIATORS
Dr. Joseph M. Farley/Jodee Brentlinger/Clark Hampton
Employee Organization:
1y Capistrano Unified Education Association (CUEA)
2) California School Employees Association (CSEA)
3) Teamsters
4y Unrepresented Employees (CUMA)

{Pursuant to Government Code §54957.6)

RECORDING OF SCHOOL BOARD MEETINGS
In accordance with Board Policy 9324, Board Minutes, all Regular School Board Meetings will be audio recorded



OPEN SESSION AT 7:00 P.M.

PLEDGE OF ALLEGIANCE

ADOPTION OF THE AGENDA - ROLL CALL

REPORT ON CLOSED SESSION ACTION

SPECIAL RECOGNITIONS

Robert Bunyan — History of Aliso Viejo Project

BOARD AND SUPERINTENDENT COMMENTS

ORAL COMMUNICATIONS (Non-Agenda Items)

Oral Communications will occur immediately following Board and Superintendent Comments. The total time for
Oral Communications shall be twenty (20) minutes. Individual presentations are limited to a maximum of three (3)
minutes per individual.

DISCUSSION/ACTION ITEMS

1. REVISED PROGRAM IMPROVEMENT YEAR 3 LOCAL EDUCATIONAL  DISCUSSION/
AGENCY PLAN: ACTION
In March 2013, the District submitted the Program Improvement (PI) Year 3 Local  Page 1
Educational Agency (LEA) Plan to the California Department of Education (CDE)  EXHIBIT 1
for review. Based on the State Board of Education rubric, CDE readers requested
additional information on the strategies and actions to support the specific needs of
students with disabilities in the standards-based, standards-aligned instructional
program. Staff updated the PT Year 3 LEA Plan to include this information. There
is no financial impact.
CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment
Contact: Julie Hatchel, Assistant Superintendent, Education Services, Elementary

Staff Recommendation
It is recommended the Board President recognize Julie Hatchel, Assistant
Superintendent, Education Services, Elementary, to present this item.

Following discussion, it is recommended the Board of Trustees approve the revised
Program Improvement Year 3 Local Educational Agency Plan.

Motion by Seconded by




CONSENT CALENDAR

All matters listed under the Consent Calendar are considered by the Board to be routine and will be
enacted by the Board in one motion in the form listed below. There will be no discussion of these
items prior to the time the Board votes on the motion unless members of the Board, staff, or the
public request specific items to be discussed and/or removed from the Consent Calendar. The

Superintendent and the staff recommend approval of all consent Calendar items.

GENERAL FUNCTIONS

RESOLUTION NO. 1314-35, RECOGNITION OF WEEK OF THE SCHOOL Pagelll

ADMINISTRATOR:

Approval of Resolution No. 1314-35, Recognition of Week of the School
Administrator.  Certificated and classified administrators provide leadership and
support for the educational program by developing and implementing curriculum;
selecting textbooks and instructional materials; recruiting, training, and evaluating
staff, managing budgets; monitoring cost controls; implementing Board policies;
complying with federal, state, and local regulations and laws; planning and maintaining
school facilities; and providing transportation, nutrition, and social service programs to
pupils and their families. This resolution will serve as official notice to the citizens of
the District of the Board's support for Week of the School Administrator. There is no
financial impact.

CUSD Strategic Plan Pillar 1: Community Relations

Marcus Walton, Chief Communications Officer

CURRICULUM & INSTRUCTION

EXPULSION READMISSIONS:

Approval to readmit students from expulsion. Due to the confidential nature of this item,
the supporting information for this item is provided to Trustees under separate cover.
CUSD Strategic Plan Pillar 2: Safe and Healthy Schools

Contact: Michelle Le Patner, Assistant Superintendent, Education Services, Secondary

PETITION TO WAIVE CALIFORNIA HIGH SCHOOL EXIT EXAM:

Approval to waive California Education Code §60851(c) and Board Policy 6162.52 for
seven students who have completed all requirements for passing the California High
School Exit Examination (CAHSEE) subtest in Mathematics and/or English/Language
Arts, case numbers 1314-009 to 1314-015. California Education Code §60851(¢) and
Board Policy 6162.52 provide authority for the Board of Trustees to review and
approve waivers for special education students to pass the CAHSEE with
modifications stated in the pupil’s Individualized Education Program. Supporting
information is provided to Trustees under separate cover to protect the student’s rights
under the Family Educational Rights and Privacy Act. There is no financial impact.
CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Michelle Le Patner, Assistant Superintendent, Education Services, Secondary

RESOLUTION NO. 1314-34, DESIGNATED REPRESENTATIVES FOR
SIGNATURE FOR CALIFORNIA DEPARTMENT OF EDUCATION LOCAL
AGREEMENT FOR CHILD DEVELOPMENT SERVICES:

Approval of Resolution No. 1314-34 will authorize the District to designate
representatives to sign documents for the California Department of Education Local
Agreement for Child Development Services.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Julie Hatchel, Assistant Superintendent, Education Services, Elementary

EXHIBIT 2

Page 113
EXHIBIT 5



AMENDMENTS TO AGREEMENT NO. CSPP-3313 FOR CHILD
DEVELOPMENT SERVICES WITH CALIFORNIA DEPARTMENT OF
EDUCATION:

Ratification of Amendments 01 and 02 to Contract No. CSPP-3313 with California
Department of Education for Child Development Services. Amendment 01 increases
the maximum reimbursement rate from $2,210,692 to $2,572,011 from July 1, 2013, to
June 30, 2014. Amendment 02 decreases the minimum child days of enrollment from
181 to 177 days from July 1, 2013, to June 30, 2014. This agreement provides
services related to preschool age children to enhance optimal early childhood
development and school readiness.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Julie Hatchel, Assistant Superintendent, Education Services, Elementary

AMENDMENTS TO AGREEMENT NO. FCI-SD-04 WITH CHILDREN AND
FAMILIES COMMISSION OF ORANGE COUNTY:

Ratification of Amendments 01 and 02 to Agreement No. FCI-SD-04 with Children
and Families Commission of Orange County. Amendment 01 extends the term of the
original agreement from July 1, 2013, to June 30, 2014. Amendment 02 awards an
additional $44,000 to the contractor to provide additional services for the Child
Signature Program from July 1, 2013, to June 30, 2015, pursuant to the terms and
conditions of the original agreement. This agreement facilitates the creation and
implementation of an integrated, comprehensive, and collaborative system of
information and services to enhance optimal early childhood development stated in the
California Children and Families Act of 1998.

CUSD Strategic Plan Pillar 3: Academic Achievemnent & Enrichment
Contact: Julie Hatchel, Assistant Superintendent, Education Services, Elementary

STUDENT TEACHING AGREEMENT - UNIVERSITY OF OREGON:
Approval of student teaching agreement with University of Oregon. During the
school year master teachers are selected to work with student teachers to fulfill
the requirements for student teaching at various institutes of higher education.
Student teaching is the fieldwork experience necessary to earn a teaching
credential.

CUSD Strategic Plan Pillar 1: Community Relations

Contact: Julie Hatchel, Assistant Superintendent, Education Service, Education Services,
Elementary

BUSINESS & SUPPORT SERVICES

PURCHASE ORDERS, COMMERCIAL WARRANTS, AND PREVIOUSLY
BOARD-APPROVED BIDS AND CONTRACTS:

Approval of purchase orders (Attachment 1) and commercial warrants (Attachment 2).
The expenditures related to the listed purchase orders and commercial warrants
included in this item were previously authorized as part of the District’s budget
approval process. The purchase orders total $1,732,287.68 and the commercial
warrants total $7,310,986.87. Attachment 3 is a list of previously Board-approved
bids and contracts to assist in the review of the purchase order and commercial warrant
listings. Attachment 4 is a list of previously Board approved by vendor warrants
exceeding $250,000.

CUSD Strategic Plan Pillar 5: Effective Operations

Contact: Clark Hampton, Deputy Superintendent, Business and Support Services

Page 115
EXHIBIT 6

Page 125
EXHIBIT 7

Page 245
EXHIBIT 8

Page 251
EXHIBIT 9



10.

11.

12,

13.

14.

DONATION OF FUNDS AND EQUIPMENT:

Approval of donations of funds and equipment. A number of gifts have been donated
to the District, including $143,185.74 in cash. These funds will be deposited in the
appropriate school accounts. Items other than cash have no financial impact on the
budget. The District does not guarantee maintenance of items or the expenditure of
any District funds for continued use.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Clark Hampton, Deputy Superintendent, Business and Support Services

Page 285
EXHIBIT 10

INDEPENDENT CONTRACTOR, PROFESSIONAL SERVICES, FIELD Page 287

SERVICE, AND MASTER CONTRACT AGREEMENTS:

Approval of the District standardized Independent Contractor, Professional Services,
Master Contract, and Field Service Agreements. Due to state budget cuts to schools
over the last several years, staff requests contractors to reduce their fees for services by
ten percent. The expenditures related to the listed agreements were previously
authorized as part of the District’s budget approval process. The exhibit shows one
new agreement totaling $22,710.71, one new agreement ratification totaling $2,500,
two extensions to existing agreements totaling $15,000, two extension ratifications to
existing agreements totaling $16,500, four amendment ratifications to an existing
agreements totaling $120,000, and one extension and amendment ratification to an
existing agreement totaling $10,000. Due to the size of the contract documents, the
General Conditions for each type of agreement are posted online on the District’s
Board Agendas and Supporting Documentation page.

CUSD Strategic Plan Pillar 2: Safe and Healthy Schools

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

CUSD Strategic Plan Pillar 5: Effective Operations

Contact: Clark Hampton, Deputy Superintendent, Business and Support Services

SPECIAL EDUCATION INFORMAL DISPUTE RESOLUTION
AGREEMENTS:

Approval of the ratification of special education Informal Dispute Resolution
Agreement Case #122613. Due to the confidential nature of the agreement, supporting
information is provided to Trustees under separate cover.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Sara Jocham, Assistant Superintendent, SELPA and Special Education Operations

SPECIAL EDUCATION SETTLEMENT AGREEMENT:

Approval of special education Settlement Agreement Case #2013120473. Due to the
confidential nature of the agreement, supporting information is provided to Trustees
under separate cover.

CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment

Contact: Sara Jocham, Assistant Superintendent, SELPA and Special Education Operations

AMENDMENT TO AGREEMENT BID NO. 1314-03, ASPHALT PAVING,
SEALCOATING, AND REPAIR, BEN’S ASPHALT, INCORPORATED:
Approval of the Amendment to Agreement Bid No. 1314-03 for asphalt paving,
sealcoating, and repair services with Ben’s Asphalt, Incorporated, increasing the not-
to-exceed amount to $850,000 annually, for additional services, as requested by the
District. Services provided under this contract are funded by deferred maintenance
and routine restricted maintenance accounts.

CUSD Strategic Plan Pillar 5: Effective Operations

Contact: Clark Hampton, Deputy Superintendent, Business and Support Services

EXHIBIT 11
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15.

16.

17.

PERSONNEL SERVICES

RESIGNATIONS/RETIREMENTS/EMPLOYMENT — CLASSIFIED
EMPLOYEES:

Approval of the activity list for employment, separation, and additional assignments of
classified employees. These positions will be charged to the appropriate fund and are
included in the adopted budget.

CUSD Srtrategic Plan Pillar 5: Effective Operations

Contact: Jodee Brentlinger, Assistant Superintendent, Personnel Services

RESIGNATIONS/RETIREMENTS/EMPLOYMENT — CERTIFICATED
EMPLOYEES:

Approval of the activity list for employment, separation, and additional assignments of
certificated employees. These positions will be charged to the appropriate fund and are
included in the adopted budget.

CUSD Strategic Plan Pillar 5: Effective Operations

Contact: Jodee Brentlinger, Assistant Superintendent, Personnel Services

AUTHORIZATION OF COACHES TO PROVIDE SECOND SEMESTER
PHYSICAL EDUCATION CREDIT:

Approval of teachers who are credentialed in subjects other than physical education (PE)
to provide PE credit to students in that respective sport. Districts may assign a teacher
with a credential in a subject area other than PE to coach a competitive sport and award
PE credit to students. State law requires that such teachers be full-time employees of a
district, complete a minimum of 20 hours of first-aid instruction, have training on the
harmful effects of steroid use, and be approved by the Board. It has been determined all
teachers who do not hold a PE credential, but are assigned coaching activities for which
such credit is given, are full-time employees of the District and have completed
cardiopulmonary resuscitation and first-aid instruction. Coaching stipends are budgeted
and funded through the general fund or booster club donations. There is no financial
impact.

CUSD Strategic Plan Pillar 5: Effective Operations

Contact: Jodee Brentlinger, Assistant Superintendent, Personnel Services

Motion by Seconded by

ROLL CALL:

Student Advisor Leilah Rodriguez

Trustee Addonizio Trustee Hatton-Hodson

Trustee Bryson Trustee Pritchard

Trustee Hanacek Trustee Reardon
Trustee Alpay

Page 395
EXHIBIT 15

Page 401
EXHIBIT 16

Page 407
EXHIBIT 17

NOTE: BY USING A ROLL CALL VOTE FOR THE CONSENT CALENDAR, IT
WILL MEET THE NEED FOR ACTION ITEMS WHICH REQUIRE A SIMPLE

MOTION OR ROLL CALL VOTE.

ADJOURNMENT

Motion by Seconded by

THE NEXT REGULAR MEETING OF THE BOARD OF TRUSTEES IS WEDNESDAY,

MARCH 12, 2014, 7:00 P.M. AT THE CAPISTRANO UNIFIED SCHOOL DISTRICT OFFICE

BOARD ROOM, 33122 VALLE ROAD, SAN JUAN CAPISTRANO, CALIFORNIA

For information regarding Capistrano Unified School District, please visit our website: www.capousd.org




INSTRUCTIONS FOR PRESENTATIONS TO THE BOARD BY
PARENTS AND CITIZENS PRESENT AT THIS MEETING

We are pleased you can be with us at this meeting, and we hope you will return often. Your visit assures us of
continuing community interest in our schools.

The members of the Board of Trustees of this District are locally elected state officials, who serve four-year
terms of office, and who are responsible for the educational program of our commmmity from grades kindergarten
through twelve. They are required to conduct programs of the schools in accordance with the State of California
Constitution, the State Education Code, and other laws relating to schools enacted by the Legislature, and policies and
procedures which this Board adopts.

The Board is a policy-making body whose actions are guided by the school district's Mission and Goals.
Administration of the District is delegated to a professional administrative staff headed by the Superintendent.

The agenda and its extensive background material are studied by each member of the Board for at least two
days preceding the meeting. Board Members can call the administrative staff for clarification on any item, and many of
the items on the agenda were discussed by the Board during previous meetings. These procedures enable the Board to
act more effectively on agenda items than would otherwise be possible.

WHAT TO DO IF YOU WISH TO ADDRESS THE BOARD OF TRUSTEES

ITEMS ON THE AGENDA. Any person may address the Board concerning any item on the agenda and may, at the
discretion of the Board, be granted three (3) minutes to make a presentation to the Board at the time a specific item is
under discussion. However, the time assigned for individual presentations could be fewer than three (3) minutes
depending upon the total number of speakers who wish to address a specific agenda topic. Prior to the opening of the
meeting, a Request to Address the Board card (located in the foyer) should be completed and submitted to the Secretary
of the Board. The total time devoted to presentations to the Board shall not exceed twenty (20) minutes, unless
additional time is granted by the Board. All presentations shall be heard by the Board prior to the formal discussion of
the agenda topic under consideration. Once an agenda item has been opened for public comment, no additional
"Request to Address the Board of Trustees" cards shall be accepted for that topic.

ORAL COMMUNICATIONS (Non-Agenda Items). Citizens may address the Board on any item not appearing on the
agenda. Individual presentations are limited to three (3) minutes per individual, with twenty (20) minutes in total being
devoted for this purpose, but could be less if there are a large number of Oral Communication speakers. Legally, the
Board may not take action on items raised by speakers under Oral Communications. However, at its discretion, the
Board may refer items to the administration for follow-up or place topics on a future Board agenda.

PUBLIC HEARINGS. Anytime the Board schedules a separate public hearing on any given topic, it shall not hear
speakers on that topic before the public hearing, except as to the scheduling of the hearing, nor shall it hear speakers
after the hearing, except as to changes in the policy or recommended actions which are directed at the time of the
hearing.

CLOSED SESSION. In accordance with Education Code §35146 and Government Code §54957, the Board may
recess to Closed Session to discuss personnel matters which they consider inadvisable to take up in a public meeting.

REASONABLE ACCOMMODATION

In order 1o help ensure participation in the meeting of disabled individuals, appropriate disability-related accommodations or modifications
shall be provided by the Board, upon request, in accordance with the Americans with Disabilities Act (ADA). Persons with a disability who
require a disability-related accommodation or modification, including auxiliary aids and services in order to participate in a Board
meeting, shall contact the Superintendent or designee in writing by noon on the Friday before the scheduled meeting. Such notification
shall provide school district personnel time to make reasonable arrangements to assure accessibility to the meeting.




CAPISTRANO UNIFIED SCHOOL DISTRICT
San Juan Capistrano, California

February 26, 2014

PRESENTATION OF THE REVISED PROGRAM IMPROVEMENT YEAR 3 LOCAL
EDUCATIONAL AGENCY PLAN

BACKGROUND INFORMATION

The approval of a Local Educational Agency (LEA) Plan by the local school board and State
Board of Education is a requirement for receiving federal funding subgrants for No Child Left
Behind (NCLB) programs. The LEA Plan includes specific descriptions and assurances as
outlined in the provisions included in NCLB. In essence, LEA Plans describe the actions that
LEAs will take to ensure they meet certain programmatic requirements, including student
academic services designed to increase student achievement and performance, coordination of
services, needs assessments, consultations, school choice, supplemental services, homeless
students’ services, and others as required.

When a district enters Year 3 of Program Improvement, the LEA Plan is amended to include
additional actions to address the learning needs of student groups whose academic performance
contributed to the inability of the district to make Adequate Yearly Progress.

The plan was Board approved and submitted to the California Department of Education (CDE) in
March 2013 for review. Based on the State Board of Education rubric, CDE readers requested
additional information on the strategies and actions to support the specific needs of students with
disabilities in the standards-based, standards-aligned instructional program.

CURRENT CONSIDERATIONS

This item pertains to the presentation of the revised Program Improvement Year 3 Local
Educational Agency Plan. Staff revised the plan to include the following information:
e Teachers on Special Assignment and Literacy Assistants to meet the needs of students
with disabilities in the core instructional program (pgs. 22, 32)
e California Modified Assessment (CMA) and California Alternative Performance
Assessment (CAPA) in the list of assessments (pgs. 23, 34)
e Special Education staff development and professional collaboration (pgs. 26, 33)

CDE requires local board approval of the revised plan and posting of the revised plan on the
District website.

FINANCIAL IMPLICATIONS
There is no financial impact.

STAFF RECOMMENDATIONS

It is recommended the Board President recognize Julie Hatchel, Assistant Superintendent,
Education Services, Elementary, to present a summary of the revised Program Improvement
Year 3 Local Educational Agency Plan.

Following discussion, it is recommended the Board of Trustees approve the revised Program
Improvement Year 3 Local Educational Agency Plan.

EXHIBIT 1






(Rev 11-10)
California Department of Education
District and School Improvement Division ) (CDE use only)

{ Application # |

Elementary and Secondary Education Act/No Child Left Behind Act of 2001

LOCAL EDUCATIONAL AGENCY (LEA) PLAN
for
LEAs in PROGRAM IMPROVEMENT YEAR 3 CORRECTIVE ACTION

Please submit your completed revised LEA Plan by e-mail to LEAP @ cde.ca.gov no later than
March 10, 2012. Please indicate in the subject line of the e-mail: 1) the name of your LEA; 2) the
Program Improvement Year; and 3) the name of the document attached (e.g., ZZZ Unified School
District; Pl Year 3; Revised LEA Plan).

LEA Plan Information:

Name of LEA: Capistrano Unified School District

County/District Code: 30-66464

Dates of Plan Duration (should be up to three vears): July 1, 2012-June 30, 2015

Date of Local Governing Board Approval:  February 26, 2014

District Superintendent: Dr. Joseph M. Farley

Address: 33122 Valle Road

City: San Juan Capistrano State: CA Zip: 92675

Phone: 949-234-9200 Fax: 949-496-7681

Certification: | hereby certify that all of the applicable state and federal rules and regulations will be
observed by this LEA and that, to the best of my knowledge, information contained in this Plan is
correct and complete. Legal assurances for all programs are accepted as the basic legal condition
for the operation of selected projects and programs and copies of assurances are retained onsite. |
certify that we accept all general and program specific assurances for Titles |, Il, and/or Il as
appropriate, except for those for which a waiver has been obtained. A copy of all waivers will remain
on file. | certify that actual ink signatures for this LEA Plan/Plan Addendum/Action Plan are on file,
including signatures of any required external providers, i.e., district assistance and intervention team
or other technical assistance provider.

See Assurances on pages 89 — 98. Signatures are required on page 99.
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LEA Plan
TABLE OF CONTENTS
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Part |
Background and Overview

Background

Descriptions of the Consolidated Application, the Local Educational Agency Plan, the
Single Plan for Student Achievement, and the Categorical Program Monitoring Process

Development Process for the LEA Plan
LEA Plan Planning Checklist
Federal and State Programs Checklist

District Budget for Federal and State Programs
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Background

The No Child Left Behind (NCLB) Act of 2001 embodies four key principles:

e Stronger accountability for results

o Greater flexibility and local control for states, school districts, and schools in the
use of federal funds

e Enhanced parental choice for parents of children from disadvantaged
backgrounds, and

¢ A focus on what works, emphasizing teaching methods that have been
demonstrated to be effective.

(Text of the legislation can be found at http://www.cde.ca.gov/nclb/fr/)

In May 2002, California’s State Board of Education (SBE) demonstrated the state’s
commitment to the development of an accountability system to achieve the goals of
NCLB by adopting five Performance Goals:

1. All students will reach high standards, at a minimum attaining proficiency
or better in reading and mathematics, by 2013-14.

2. All limited-English-proficient students will become proficient in English and
reach high academic standards, at a minimum attaining proficiency or
better in reading/language arts and mathematics.

3. By 2005-06, all students will be taught by highly qualified teachers.

4. All students will be educated in learning environments that are safe, drug-
free, and conducive to learning.

5. All students will graduate from high school.

In addition, 12 performance indicators linked to those goals were adopted (see
Appendix A), as specified by the U.S. Department of Education (USDE). Performance
targets, developed for each indicator, were adopted by the SBE in May 2003.

Collectively, NCLB’s goals, along with the performance indicators and targets, constitute
California’s framework for ESEA accountability. This framework provides the basis for
the state’s improvement efforts, informing policy decisions by SBE, and implementation
efforts by CDE to fully realize the system envisioned by NCLB. It also provides a basis
for coordination with California’s Legislature and the Governor’s Office.

Since 1995, California has been building an educational system consisting of five major
components:
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Rigorous academic standards

Standards-aligned instructional materials

Standards-based professional development

Standards-aligned assessment

An accountability structure that measures school effectiveness in light of student
achievement.

As a result, California is well positioned to implement the tenets of NCLB.

State and federally funded initiatives aimed at improving student achievement must
complement each other and work in tandem in order to have the greatest impact. In
California, the state and federal consolidated applications, competitive grants, the state
accountability system, the Categorical Program Monitoring process, local educational
agency plans, professional development opportunities, and technical assistance all are
moving toward a level of alignment and streamlining. The result of this consolidation will
be to provide a cohesive, comprehensive, and focused effort for supporting and
improving the state’s lowest-performing schools and appropriate reporting mechanisms.

Descriptions of the Consolidated Application, the Local Education
Agency Plan, and the Categorical Program Monitoring

In order to meet legislative requirements for specific state and federal programs and
funding, California currently employs four major processes: the Consolidated State
Application, the Local Educational Agency Plan, the school-level Single Plan for Student
Achievement, and Categorical Program Monitoring. California is moving toward more
closely coordinating and streamlining these processes to eliminate redundancies
and make them less labor intensive for LEA’s, while continuing to fulfill all
requirements outlined in state and federal law.

Below is a brief description of the w'ays in which these various processes currently are
used in California.

The Consolidated Application (ConApp)

The Consolidated Application is the fiscal mechanism used by the California
Department of Education to distribute categorical funds from various state and
federal programs to county offices, school districts, and charter schools
throughout California. Annually, in June, each LEA submits Part | of the
Consolidated Application to document participation in these programs and
provide assurances that the district will comply with the legal requirements of
each program. Program entitlements are determined by formulas contained in
the laws that created the programs.

Part Il of the Consolidated Application is submitted in the fall of each year; it

contains the district entitlements for each funded program. Qut of each state and
federal program entitlement, districts allocate funds for indirect costs of
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administration, for programs operated by the district office, and for programs
operated at schools.

The Single Plan for Student Achievement (School Plan)

State law requires that school-level plans for programs funded through the
Consolidated Application be consolidated in a Single Plan for Student
Achievement (Education Code Section 64001), developed by school site councils
with the advice of any applicable school advisory committees. LEA’s allocate
NCLB funds to schools through the Consolidated Application for Title I, Part A,
Title 11l (Limited English Proficient), and Title V (Innovative Programs/Parental
Choice). LEA’s may elect to allocate other funds to schools for inclusion in school
plans. The content of the school plan includes school goals, activities, and
expenditures for improving the academic performance of students to the
proficient level and above. The plan delineates the actions that are required for
program implementation and serves as the school's guide in evaluating progress
toward meeting the goals.

The Local Educational Agency Plan (LEA Plan)

The approval of a Local Educational Agency Plan by the local school board and
State Board of Education is a requirement for receiving federal funding sub-
grants for NCLB programs. The LEA Plan includes specific descriptions and
assurances as outlined in the provisions included in NCLB. In essence, LEA
Plans describe the actions that LEAs will take to ensure that they meet certain
programmatic requirements, including student academic services designed to
increase student achievement and performance, coordination of services, needs
assessments, consultations, school choice, supplemental services, services to
homeless students, and others as required. In addition, LEA Plans summarize
assessment data, school goals and activities from the Single Plans for Student
Achievement developed by the LEA’s schools.

Federal Program Monitoring (FPM)

State and federal law require CDE to monitor the implementation of categorical
programs operated by local educational agencies. This state-level oversight is
accomplished in part by conducting on-site and online reviews of eighteen such
programs implemented by local schools and districts. Federal Program
Monitoring is conducted for each district once every two years by state staff and
local administrators trained to review one or more of these programs. The
purpose of the review is to verify compliance with requirements of each
categorical program, and to ensure that program funds are spent to increase
student achievement and performance.
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Development Process for the LEA Plan

LEAs must develop a single, coordinated, and comprehensive Plan that describes the
educational services for all students that can be used to guide implementation of federal
and state-funded programs, the allocation of resources, and reporting requirements.
The development of such a plan involves a continuous cycle of assessment, parent and
community involvement, planning, implementation, monitoring, and evaluation. The
duration of the Plan should be five years. The Plan should be periodically reviewed and
updated as needed, but at least once each year.

In developing the Plan, the LEA will review its demographics, test results, performance,
and resources. Given that the majority of such information is readily available in the
School Accountability Report Card (SARC), the Standardized Testing and Reporting
(STAR) performance results, the Academic Performance Index (API) results, and other
data sources, the LEA will find the data easy to access via the Internet. (See Appendix .
B for links to each of the web sites containing student and staff demographic
information, SARC, STAR, and API data.) The LEA is expected to gather and review
its own information from these resources and use it to inform the planning
process.

The LEA Plan can serve as a summary of all existing state and federal programs and
establish a focus for raising the academic performance of all student groups to achieve
state academic standards. In the context of this plan, improvements in instruction,
professional development, course offerings, and counseling and prevention programs
are means of achieving specific academic and support services goals for all groups of
students, including identified under-performing student groups. Federal law requires
that school site administrators, teachers and parents from the LEA (which
includes direct-funded charter schools) must be consulted in the planning,
development, and revision of the LEA Plan.

The LEA Plan can be completed using the following recommended steps for plan
development.

Step One: Measure the Effectiveness of Current Improvement Strategies
Analyze Student Performance

Conduct a comprehensive data analysis of student achievement, including multiple
measures of student performance. ldentify all relevant assessments and apply
thoughtful analyses of current educational practices to establish benchmarks aimed at
raising academic performance for all students, especially identified student groups.
Tables of data for your schools and district are available online:

* API Reports - hitp://www.cde.ca.gov/ta/ac/ap
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e Standardized Testing and Reporting (STAR) data -
http://www.cde.ca.gov/ta/tg/sr/

e LEA Accountability Reports of Annual Measurable Achievement Objectives
(AMAOs) for English learners - http://www.cde.ca.gov/sp/el/t3/acct.asp

o AYP Reports — http://www.cde.ca.gov/ta/ac/ay

Analyze Current Educational Practices, Professional Development, Staffing, and
Parental Involvement

Identify, review, and analyze data and related information on factors such as
educational practices, parent and community involvement, professional development,
support services, and resources that have an impact on student learning.

Over the past several years, CDE has developed several self-assessment tools that
schools and districts can use to evaluate these factors and others needed to support
academic student achievement:

e The Academic Program Survey (APS) — school-level survey of status of
implementation of the nine essential program components

¢ District Assistance Survey (DAS) — district-level survey of status of
implementation of nine essential program components

¢ Least Restrictive Environment Assessment (LRE) — to examine educational
practices for students with disabilities

e English Learner Subgroup Self Assessment (ELSSA) — to improve outcomes for
English Learners

These tools can be found on the CDE State Assessment Tools Web page at
http://www.cde.ca.gov/ta/ac/ti/stateassesspi.asp.

(See Part I, Needs Assessment, for further details.)
Step Two: Seek Input from Staff, Advisory Committees, and Community Members

Seek the input of teachers, administrators, councils, committees, and community
members (e.g., school site council; school health council; committees for Limited
English Proficient, state compensatory education, gifted and talented education, special
education, etc.) The most effective plans are those supported by the entire LEA
community. The integration of existing program plans, such as Immediate
Intervention/Underperforming Schools Program, High Priority Schools Grant Program,
Alternative Education Programs, Focus on Learning: Secondary School Accreditation,

11
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and others does not eliminate any program requirements. The combined process must
include the requirements of every program involved.

Step Three: Develop or Revise Performance Goals

Using the five NCLB performance goals and indicators (see Appendix A), develop local
performance targets that are: a) derived from school and student subgroup performance
data and analysis of related, scientifically based educational practices; b) attainable in
the period specified in this Plan and consistent with statewide targets for all students
and subgroups; c) specific to the participants (i.e., students, teachers, administrators,
paraprofessionals); and d) measurable.

Step Four: Revise Improvement Strategies and Expenditures

For district-operated programs, identify the participants, expected performance gains,
and means of evaluating gains. Indicate specific improvements and practical monitoring
of their implementation and effectiveness. For school-operated programs, summarize
those same elements from approved Single Plans for Student Achievement.

Identify available resources. Aside from fiscal resources available through federal and
state funding, programmatic resources are available on the CDE Web site at
http://www.cde.ca.gov. The Consolidated Application provides funding for district-
operated programs (including reservations from Title | for various purposes, Title |l,
Title IV, and Tobacco-Use Prevention) as well as for school-operated programs
(including Title I, Parts A and D, Title Ili, Title V, School Improvement, Economic Impact
Aid, and 10" Grade Counseling).

Step Five: Local Governing Board Approval

The LEA Plan must be approved by the local governing board prior to submittal to CDE.
Ensure that all required signatures are affixed. All subsequent amendments should be
approved by the local governing board and kept on file with the original LEA Plan.

Step Six: Monitor Implementation

To verify achievement of performance targets, monitor areas such as: a) assignment
and training of highly qualified staff; b) identification of participants; c) implementation of
services; d) provision of materials and equipment; e) initial and ongoing assessment of
performance; and f) progress made toward establishing a safe learning environment.

The analysis of data (student, school-wide, support services, professional development)
is part of the ongoing program monitoring and evaluation. When resulis are not as
expected, it may be helpful to consider the following: a) How are performance targets
and activities based on student performance and factual assessment of current
educational practice? b) How educationally sound is the plan to help reach the targets?

Page 10 of 108



c) How timely and effectively is the plan being implemented? d) If the plan has not been
implemented as written, what were the obstacles to implementation?

You may use the checklist on the next page to indicate planning steps as they are
completed.

Page 11 of 108
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PLANNING CHECKLIST
FOR LEA PLAN DEVELOPMENT

(Optional)

v LEA Plan - Comprehensive Planning Process Steps
v

1. Measure effectiveness of current improvement strategies
v

2. Seek input from staff, advisory committees, and community

members.

v

3. Develop or revise performance goals
v

4. Revise improvement strategies and expenditures
v

5. Local governing board approval
v

6. Monitor Implementation

14
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FEDERAL AND STATE PROGRAMS CHECKLIST

Check (V) all applicable programs operated by the LEA. In the “other” category,
list any additional programs that are reflected in this Plan.

Federal Programs

State Programs

Title |, Part A

EIA — State Compensatory Education

Title 1, Part B, Even Start X EIA — Limited English Proficient
Title I, Part C, Migrant Education State Migrant Education
Title |, Part D, Neglected/Delinquent Flex | School Library Improvement Block Grant
Title ll, Part A, Subpart 2, Improving »
Teacher Quality X | Child Development Programs
Title Il, Part D, Enhancing Education . .
Through Technology Educational Equity
Title lll, Limited English Proficient Flex | Gifted and Talented Education
Title HI, Immigrants
Title IV, Part A, Safe and Drug-Free . .
Schools and Communities Tobacco Use Prevention Education {Prop 99)
Title V, Part A, Innovative Programs ~ Immediate Intervention/ Under performing
Parental Choice Schoals Program
; School Safety and Violence Prevention Act
Adult Education Flex (AB1113, AB 658)
Career Technical Education Tenth Grade Counseling
McKinney-Vento Homeless Education Healthy Start
Dropout Prevention and Recovery Act:
IDEA, Special Education School Based Pupil Motivation and
Maintenance Program (SB 65)
st ; . Other (describe): After School Education and
21 Century Community Learning Centers X Safety (ASES) Grant
Other {describe): Program improvement X Other (describe): Quality Education
Corrective Action Investment Act (QEIA)
Other (describe): Other (describe):

Page 13 of 108

15



DISTRICT BUDGET FOR FEDERAL PROGRAMS

Please complete the following table with information for your district.

Prior Year Current Year Current Year Current Year
Programs District District Direct Services | Direct Services
Carryovers Entitlements to Students o Students
at School at School
Sites ($) Sites (%)
1,182,208 4,084,720 4,445,014 85%
Title |, Part A
0 0 0 N/A
Title I, Part B, Even Start
0 0 0 N/A
Title I, Part C, Migrant Education
0 0 0 N/A
Title 1, Part D, Neglected/Delinquent
99,056 913,064 971,635 96%
Title Il Part A, Subpart 2, Improving
Teacher Quality
0 0 0 N/A
Title Il, Part D, Enhancing Education
Through Technology
0 568,084 556,722 98%
Title 1ll, Limited English Proficient
0 0 0 N/A
Title I, Immigrants
0 0 0 N/A
Title IV, Part A, Safe and Drug-free
Schools and Communities
0 0 0 N/A
Title V, Part A, Innovative Programs
- Parental Choice
0 1,569,989 658,932 42%
Adult Education
0 246,686 236,494 96%
Career Technical Education
0 0 0 N/A
McKinney-Vento Homeless
Education
0 8,600,756 8,267,573 96%
IDEA, Special Education
0 0 0 N/A
21* Century Community Learning
Centers
Other (describe) Program 0 350,000 297,500 85%
Improvement Corrective Action
TOTAL 1,281,264 |16,333,299 |15,433,870 88%
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DISTRICT BUDGET FOR STATE PROGRAMS

Please complete the following table with information for your district.

Prior Year Current Year | Current Year | Current Year
Categories District District Direct Services | Direct Services
Carryovers Entitlements to Students to Students
at School at School
Sites ($) Sites (%)
0 0 0 N/A
EIA - State Compensatory
Education
245,159 3,475,540 2,915,289 85%
EIA — Limited English Proficient
0 0 0 N/A
State Migrant Education
0 2,781,218 709,910 26%
School and Library Improvement
Block Grant
0 2,296,588 | 2,201,695 96%
Child Development Programs
0 0 0 N/A
Educational Equity
35,889 333,739 140,782 38%
Gifted and Talented Education
0 0 0 N/A
Tobacco Use Prevention Education
— (Prop. 99)
; 0 0 0 N/A
High Priority Schools Grant Program
(HPSGP)
0 655,595 572,244 87%
School Safety and Violence
Prevention Act (AB 1113)
0 0 0 N/A
Tenth Grade Counseling
0 0 0 N/A
Healthy Start
0 0 0 N/A
Dropout Prevention and Recovery
Act: School-based Pupil
Motivation and Maintenance
Program (SB 65)
Other (describe) 0 562,500 540,000 96%
After School Education and Safety
(ASES) Grant
Other (describe) 92,572 413,100 488,603 96%
Quality Education Investment Act
(QEIA)
TOTAL 373,620 10,518,280 | 7,568,523 69%
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Part Il

The Plan
Needs Assessments
Academic Achievement
Professional Development and Hiring
School Safety

Descriptions — District Planning

District Profile

Local Measures of Student Performance

Performance Goal 1

Performance Goal 2

Performance Goal 3

Performance Goal 4

Performance Goal 5

Additional Mandatory Title | Descriptions
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Needs Assessment

The passage of NCLB imposes a number of significant new requirements on LEAs as
conditions for funding provided at the state and local levels. Among these are reporting
requirements designed to facilitate accountability for improving student academic
performance, teacher quality, and school safety. As such, a needs assessment to
determine strengths and weaknesses in these areas must be conducted.

In determining specific areas of need to be addressed in the Plan, the LEA should
review its demographics, test results, and resources. The majority of such information is
readily available on the LEA’s School Accountability Report Card (SARC), the
Standardized Testing and Reporting (STAR) performance results, the California English
Language Development Test (CELDT) results, the Academic Performance Index (API)
results, CBEDS, DataQuest, and other data sources. This data is easily accessible via
the Intemnet (see Appendix B for links to each of the Web sites that contain student and
staff demographic information, SARC, STAR, CELDT, and API data). The LEA is
expected to gather and review its own information from these resources to determine
strengths and needs and to shape the planning process.

Academic Performance

The needs assessment should include a focus on the academic areas highlighted in
California’s Performance Goals 1, 2, 3, and 5 (see Appendix A for a full listing of all of
California’s Performance Goals and Indicators), including:

o Statewide standards, assessment, and accountability

o Local assessments and accountability

o Coordination and integration of federal and state educational programs
o The LEA academic assessment plan

Teacher Quality

Another component of the needs assessment should examine local needs for
professional development and hiring. LEA teachers and administrators should
participate in this process to identify activities that will provide:

o Teachers with the subject matter knowledge and teaching skills to provide all
students the opportunity to meet challenging state academic achievement
standards, and

o Principals the instructional leadership skills to help teachers provide all students
the opportunity to meet the state’s academic achievement standards.

School Safety and Prevention

The LEA needs assessment also focuses on Performance Goal 4 (see Appendix A). It
is based on an evaluation of objective data regarding the incidence of violence, alcohol,
tobacco, and other illegal drug use in the elementary and secondary schools and the
communities to be served. It includes the objective analysis of the current conditions
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and consequences regarding violence, alcohol, tobacco, and other illegal drug use,
including delinquency and serious discipline problems, among students who attend
such schools (including private school students who participate in the drug and violence
prevention program). This analysis is based on ongoing local assessment or evaluation
activities (Sec. 4115 (a)(1)(A). California’s Healthy Kids Survey may also provide useful
information in this area. The Survey is available at

ntpwww o wested.org/pub/docs/chks survey. himl

Descriptions — District Planning

Once local strengths and needs are identified as a result of examining and evaluating
current district-level data, specific descriptions can be written of how program goals will
be implemented to improve student academic achievement. On the pages that follow,
the LEA will provide descriptions and information about how it plans to address
the requirements of NCLB based upon results of the needs assessment.
Collectively, these descriptions, along with the Assurances in Part Ill of this document,
comprise the LEA Plan.

District Profile

In the space below, please provide a brief narrative description of your district. include
your district’s vision/mission statement and any additional information about the make-
up of your district, including grade levels and demographics of students served, in order
to provide background and a rationale for the descriptions included in the LEA Plan.

Mission Statement

CUSD’s mission, in partnership with the home and our richly diverse community, is to educate
students and to assist them in realizing their full potential as responsible, productive, and
contributing members of society by providing an educational environment in which students are
challenged, excellence is expected, and differences are valued.

Vision

Educated, responsible, and confident citizens succeeding in a global society.
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District Profile

All staff in Capistrano Unified School District is committed to the belief that children will learn,
that children will learn more today than yesterday, and that they will learn more tomorrow than
today. The district’s commitment to the more than 51,000 students entrusted to its care remains
steadfast despite state funding difficulties and other challenges. Our commitment to instructional
excellence drives the mission of our more than 3,900 employees.

Number of Schools

Elementary Schools 34
K-8 2
Middle Schools 10
High Schools 6
Alternative Education 1
Adult Education 1
Exceptional Needs Facilities 2
Independent Study High School 1

Founded in 1965, Capistrano Unified encompasses 195 square miles in seven cities and a portion
of the unincorporated area of Orange County. With 55 campuses, it is the largest employer in
south Orange County. The district includes all or part of the cities of San Clemente, Dana Point,
San Juan Capistrano, Laguna Niguel, Aliso Viejo, Mission Viejo and Rancho Santa Margarita,
and the communities of Las Flores, Coto de Caza, Dove Canyon, Ladera Ranch, and Wagon
Wheel.

Ethnic Composition

White 61%
Hispanic 24.7%
Asian 5.3%
Filipino 1.7%
African American 1.2%
Amer. Indian/Alaska Native 0.4%
Pacific Islander 0.2%
Multiple/Declined to state 5.4%

The district is governed by a seven-member Board of Trustees, which generally meets twice
monthly at the Capistrano Unified School District (CUSD) Education Center.

Number of Personnel

Certificated Employees 2,211
Classified Employees 1,729
Total Number of Employees | 3,940
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Capistrano Unified has grown significantly during its lifetime. In the last 19 years:

o The student population grew by nearly 27,000 students.

e The district opened 31 schools.

¢ Nearly 2,000 teachers and support employees were hired.

¢ The number of courses and curricular offerings increased ten-fold.

o The district’s schools earned 52 California Distinguished School recognitions and 12
National Blue Ribbon recognitions—among the many honors awarded to CUSD.

In the same period, more focus was placed on individualized education; innovative programs
were created; and—most important—student achievement increased.

Local Measures of Student Performance
(otherthan State-level assessments)

Per NCLB Section 1112 regarding Local Educational Agency Plans, each LEA must
provide the following descriptions in its Plan:

A description of high-quality student academic assessments, if any, that are in
addition to the academic assessments described in the State Plan under section
1111(b) (3), that the local educational agency and schools served under this part
will use to:

a) Determine the success of students in meeting the State student academic
achievement standards and provide information to teachers, parents, and
students on the progress being made toward meeting student academic
achievement standards;

b) Assist in diagnosis, teaching, and learning in the classroom in ways that best
enable low-achieving students to meet State student achievement academic
standards and do well in the local curriculum;

c) Determine what revisions are needed to projects under this part so that such
children meet the State student academic achievement standards; and

d) Identify effectively students who may be at risk for reading failure or who are
having difficulty reading, through the use of screening, diagnostic, and
classroom-based instructional reading assessments.

If the LEA uses such assessments in addition to State Academic assessments, please
provide a succinct description below, and indicate grade levels and students served with
such assessments.

Also, please describe any other indicators that will be used in addition to the academic
indicators described in Section 1111 for the uses described in that Section.
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Grades

English Language Arts (ELA) Assessments

English Language Development (ELD) Assessments

2-11 California Standards Test (CST)

K-12 California English Language Development Test (CELDT)
K-3 Dynamic Indicators of Basic Early Literacy Skills (DIBELS)
K-5 Standards-based Report Card

4,7 STAR Writing

5-8 Action Learning Systems Reading Placement Test

6-12 Grade Reports

10-12 California High School Exit Exam (CAHSEE) ELA

11 Early Assessment Program (EAP)

Grades Mathematics Assessments

2-11 California Standards Test (CST)

K-1 Primary Math Assessment System

2-5 Math Benchmarks

K-5 Standards-based Report Card

5 Math Challenge Test

6-12 Grade Reports

6-8 Common Mid-term and End of Course Summative Exams
10-12 California High School Exit Exam (CAHSEE) Math
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Performance Goal 3: By 2005-06, all students will be taught by highly qualified
teachers.

Summary of Needs and Strengths for Professional Development

Based on a needs assessment of teacher data for your district, include a narrative that
describes areas of needed professional development and areas where adequate
professional development opportunities exist.

[Description of activities under Title Il, Part A, Subpart 1, Grants to LEA]

STRENGTHS NEEDS
e Structure of collaborative teams e Continued funding to support
* In-house content experts to deliver training of all teachers in best
aligned professional development practices, including SIOP and
e Coaching model to support CCSS
implementation » Targeted professional development
e Clear vision of effective instruction e Focus on instructional strategies for

differentiated instruction to meet
the needs of ELs and SWDs

e Content specific professional
development focused on CCSS
and embedded instructional
practices
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Performance Goal £: Al students will be educated in learning environments that are safe,
drug-free, and conducive (o learning.

Environments Conducive to Learning (Strengths and Needs):

Please provide a list of the LEA’s strengths and needs regarding how students are supported
physically, socially, emotionally, intellectually, and psychologically in environments that are
conducive to learning, along with the LEA’s strengths and needs regarding student barriers to
learning (e.g., attendance, mobility, and behavior).

Supports CUSD Strategic Plan Pillar 2: Safe and Healthy Schools and Strategy 4.1

STRENGTHS NEEDS
e Progressive Discipline e Community Involvement
e SMART Team o At Risk Programs
¢ Counseling o Alternative Educational Opportunity
o Safety Plans ¢ Consistent Bully Policy
e PALS e Staff Development: Dealing With At Risk
e 40 Developmental Assets Youth
e PRYDE Juvenile Divergence e Professional Learning Communities
e Facilities Modernization e Alternative placement for expelled middle
¢ LINK Crew school students

e Saturday School

e Professional Learning Communities

e Alternative Suspensions (ATS)

e Gang Reduction Intervention Partnership
(GRIP)

* School Attendance Review Board (SARB)

Environments Conducive to Learning (Activities):

Please list the activities or programs supported by all NCLB or state funded programs that the
LEA will implement to support students physically, socially, emotionally, intellectually, and
psychologically in environments that are conducive to learning. Include programs and strategies
designed to address students’ barriers to learning (e.g. attendance and behavior). Include a copy
of the LEA’s code of conduct or policy regarding student behavior expectations.

Supports CUSD Strategic Plan Objective 2.1.1 and 4.1
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ACTIVITIES

Red Ribbon Week
ATS

SMART

“Every 15 Minutes”

40 Developmental Assets
Character Counts
Multi-cultural Fairs
Truancy sweeps

GRIP mentor program
GRIP strike teams

“Is Your Teen At Risk”

Needs and Strengths Assessment (4115(a)(1)(A) ):
Based on data regarding the incidence of violence and alcohol, tobacco, and other drug use in the
schools and communities to be served, and other qualitative data or information, provide a list of
the LEA’s strengths and needs related to preventing risk behaviors.

Supports CUSD Strategic Plan Strategy 4.1

STRENGTHS

NEEDS

Health & Safety Committee at each
school

Prevention Coordinator at each school
CA Healthy Kids Survey

School Safety Plans

Emergency Response CD o
District Emergency Operations Center
Mobile Command Vehicle .
Positive Action Curriculum —Grades 4
&5

Life Skills Curriculum — Gr. 6-8

CA Safe Schools Assessment

PBIS

Staff development for teachers to use
Alcohol, Tobacco, and Other Drugs
curriculum
Bullying program
Tolerance for diversity
Expand elementary school ATOD
curriculum
Develop Transition Program from
elementary school to middle school
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~ Safe and Drug Free Schools and Communities (SDFSC) and Tobacco Use Prevention

Education (TUPE)

Prevention Program Performance Indicators (4115(a)(1)(B) ):

The LEA is required to establish a biennial goal for all of the performance indicators listed
below. List specific performance indicators for each grade level served, and for each listed
measure, as well as the date of, and results from, the baseline administration of the Healthy Kids

Survey:
Most Recent Biennial
Alcohol, Tobacco, Other Drug Use, and Violence Prevention Survey date: Goal
Performance Measures 31 2012 (Performance
From the California Healthy Kids Survey Baseline Data Indicator)
The percentage of students that have ever used cigarettes will
decrease biennially by: 2% 5th N/A |5th  N/A
7th 9% | Tth 7%
The percentage of students that have used cigarettes within
the past 30 days will decrease biennially by: 3% unless @ 7th 39 |7t 29,
3%.
9th 9% | 9th 6%
11th  25% | 11th 4%
The percentage of students that have used marijuana will
decrease biennially by: 2% 5th N/A | 5th N/A
Tth 4 % | Tth 2 %
The percentage of students that have used alcohol within the
past 30 days will decrease biennially by: 3% 7th 9% |7t 6%
9th 22% | 9th 19%
11th  40% 11th 37%
The percentage of students that have used marijuana within
the past 30 days will decrease biennially by: 3% Tth 29 Tth 1%
9th 8% 9th 5%
11th 18% 11th 15%
The percentage of students that feel very safe at school will
increase biennially by: 3% Sth N/A Sth N/A
7th  25% 7th  28%
9th 18% 9th 21%
11th 23% 11th 26%
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The percentage of students that have been afraid of being
beaten up during the past 12 months will decrease biennially

7th  21% 7th 19%
by: 2% ’ ’
9th 20% 9th 18%
11th 12% 11th 10%
Truancy Performance Indicator
The percentage of students who have been truant will
decrease annually by _ 2% from the current LEA rate 19% 17%
shown here.
9788/51245
NOTE: Calculate the percentage in the LEA by tallying the number of
students who have been classified as truant during the school year per
Education Code Section 48260.5, and dividing that total by the CBEDS
enrollment for the same school year.
Most recent date: Biennial
Protective Factors | . 3412012 Goal
Performance Measures Baseline Data (Performance
from the California Healthy Kids Survey raseline Lata Indicator)
The percentage of students that report high levels of caring
relationships with a teacher or other adult at their school will | 5¢h N/A | 5th N/A
increase biennially by: 3%
7th 37% | 7th 40%
9th 27% | 9th 30%
11th  32% | 11th  35%
The percentage of students that report high levels of high
expectations from a teacher or other adult at their school will | 5tp N/A | 5th N/A
increase biennially by: 3%
7th 52% | 7th 55%
9th 41% | 9th 44%
I11th  38% | 11th 41%
The percentage of students that report high levels of
opportunities for meaningful participation at their school will | 5 N/A | 5th N/A
increase biennially by 3%
7th 19% | 7th 22%
9th 13% | 9th 16%
11th  15% | 11th 18%
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The percentage of students that report high levels of school
connectedness at their school will increase biennially by 3 %

5th N/A
7th 48%
9th 43%
11th  40%

5th
7th
9th
11th

N/A
51%
46%
43%

Other Performance Measures

List below any other performance measures and performance indicators the LEA has adopted
specific to its prevention programs (drug, violence, truancy, school safety, etc.). Specify the
performance measure, the performance indicator goal, and baseline data for that indicator.

LEA Specified Performance Measures

(Process to Collect Data)

Performance
Indicator
Goal

Baseline
Data

N/A
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