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QUALIFICATIONS/PROPOSAL 

Contact: 

EXECUTIVE SEARCH FIRM -
SUPERINTENDENT RECRUITMENT 

RFQ-P No. 9-1314 

Terry Fluent, Director, Purchasing 

(949) 234-9436 

RFP Deadline: Monday, January 13,2014- 10:00 a.m., PST 
Late Proposals will not be considered 

Capistrano Unified School District 
Education Center 
Attention: Ms. Terry Fluent, Director, Purchasing 
33122 Vaile Road 
San Juan Capistrano, CA 92675 

CAPISTRANO UNIFIED SCHOOL DISTRICT 
Purchasing Department 

33122 Valle Road 
San Juan Capistrano, CA 92675 

(949) 234-9441 



CAPISTRANO UNIFIED SCHOOL DISTRICT 

REQUEST FOR PROPOSALS (RFQ-P)- NO. 9-1314 
EXECUTIVE SEARCH FIRM- SUPERINTENDENT RECRUITMENT 

The Capistrano Unified School District (CUSD) is currently seeking proposals for the 
recruitment and selection of a new Superintendent. Executive firms are invited to submit 
proposals for services in conducting a nationwide search for a dynamic educational leader 
who will meet the needs of a large, cutting edge school district. The firm awarded the 
contract will be required to sign the District's standard services agreement. 

The District reserves the right to reject any and all proposals and to waive informalities 
and minor irregularities in any proposal reviewed. The District may reject any proposal 
that does not conform to the instructions herewith. Additionally, the District reserves the 
right to negotiate all final terms and conditions of any preliminary agreement entered into 
with the vendor. The District makes no representations that any contract will be awarded 
to any respondent. 

The selection process will include a screening review and evaluation of proposals by 
District staff. All costs associated with any proposal shall be the sole responsibility of the 
proposer. 

SUBMITTAL INFORMATION 

All responses must be received by: 
1\'londay, January 13, 2014, 10:00 a.m., PST 

Capistrano Unified School District 
Attn.: Ms. Terry Fluent 

Director, Purchasing 
33122 Valle Road 

San Juan Capistrano, CA 92675 

CONTACT WITH ANYONE OTHER THAN THE INDIVIDUAL NA.MED 
HEREIN IS STRICTLY PROHIBITED. 

All questions regarding this RFQ-P must be submitted in writing to Ms. Terry Fluent at 
tfluent @capousd.org 

To obtain an RFQ-P package, please visit: 

Publication Date: 20 3 
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GENERAL OVERVIEW/BACKGROUND 

Founded in 1965, the K-12 district encompasses 195 square miles in seven cities and five 
unincorporated communities in south Orange County, California. With an ADA of over 48,500, 
the district maintains a strong reputation for academic excellence throughout its 58 campuses. 
The district is governed by a seven-member Board of Trustees that remain active in state and 
local issues concerning public education. Approximately 4000 full and part time staff work in 
CUSD. 

The Capistrano Unified School District (CUSD) is currently seeking proposals for the 
recruitment and selection of a new Superintendent. Executive firms are invited to submit 
proposals for services in conducting a nationwide search for a dynamic educational leader who 
will meet the needs of a large, cutting edge school district. 

The District reserves the right to reject any and all proposals and to waive infommlities and 
minor irregularities in any proposal reviewed. The District may reject any proposal that does not 
conform to the instructions herewith. Additionally, the District reserves the right to negotiate all 
final terms and conditions of any preliminary agreement entered into with the executive search 
firm. The District makes no representations that any contract will be awarded to any respondent 

The selection process will include a screening review and evaluation of proposals by District 
staff All costs associated with any proposal shall be the sole responsibility of the proposer. 
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INSTRUCTIONS FOR SUBlVIITTING PROPOSALS FOR 
EXECUTIVE SEARCH FIRM- SUPERINTENDENT RECRUITl\1ENT 

SCOPE OF SERVICES TO BE PROVIDED 

Your response to the Request for Qualifications must include sufficient evidence to document 
the firm's capability to perfmm, such as the experience and qualifications pertinent to the 
requirements of this request for qualifications. 

• Background and experience with Superintendent searches inside and outside Califomia. 
• A list of candidate placements and their respective tenure in school districts that have 

utilized the firm's services. 
• Procedures for developing a candidate profile and selection criteria. 
• Timelines and process for conducting the search. 
• Assistance provided in orienting a new Superintendent to the school district, as well as 

the unique issues in California. 
• Any additional infmmation that supports the firm's qualifications in attracting candidates 

with a proven reputation for success in leading a large organization. 

END OF SCOPE OF SERVICES TO BE PROVIDED 
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PROPOSAL FORMAT 

PROPOSAL SUBMISSION 

1. Executive Summary - The Executive Summary should contain a statement of 
interest and a brief summary of qualifications to engage in a professional 
relationship with Capistrano Unified School District. 

2. Narrative - Provide a detailed description of your qualifications for providing 
services in conducting a nationwide search for a dynamic educational leader. 
Include descriptive and supportive evidence of how your firm will maintain a 
close working relationship with Capistrano Unified School District. The narrative 
should include the following: 

a. Experience/References: Provide a list of contracts from the past five (5) 
years for services similar in scope to this proposal. Include a minimum of 
three (3) educational client references with whom you have contracted 
within the last three (3) years. List must include the following information 
for each contract: 

• Client name and complete address 
• Contact name and telephone number 
• Dates of service 
• Description of service 
• Contract amount 

b. Outline, in detail, the tasks your firm will perform to produce information 
and services requested under the "Scope of Services to be Provided", page 
2. As necessary, indicate any additional or optional tasks. 

3. Fees/Services Schedule- You are requested to submit a proposal to furnish all of 
the labor, materials, and other related items required for the performance of the 
contract resulting from this RFQ No. 9-131 Executive Search Firm 
Superintendent Recruitment on a Labor Rate and Total Cost basis. Be as 
thorough and specific as possible as this will form the basis of any contract 
for services that may be presented by the District. Provide your fees on the 
Pricing Sheet included with this RFQ-P. 

4. Additional Data - Provide additional information about your firm as it may relate 
to this RFQ-P. Include letters of reference or testimonials if appropriate. Indicate 
ongoing commitment to professional education of staff, total number of 
permanent employees, and any other data that may assist the evaluation teams in 
understanding your qualifications and expertise. 

5. Certification Complete, sign, and date the enclosed "Certification" with this 
RFQ-P. 
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6. Certification by Contractor of Criminal Records Check Pursuant to 
Education Code 45125 1, complete, sign, and date the enclosed form AB 1610, 
1612 and 2102 included with this RFQ-P. 

Insurance Requirements - The Proposer shall submit with their Proposal, 
certificates of insurance or evidence that they can obtain insurance prior to 
Contract award. The following coverages are required: 

• Commercial General Liability: $1,000,000 per occurrence and $3,000,000 general 
aggregate for bodily injury, personal injury and property damage. 

• Automobile Liability: $1,000,000 Combined Single Limit for owned, hired and non
owned auto. 

• Worker's Compensation: As required by the State of California* 

Part A Statutory Requirements 
Part B Employer's Liability: $1,000,000 per injury, $1,000,000 per disease and 
$1,000,000 aggregate 

*If the Contractor is a sole proprietor with no employees, proof of Workers' 
Compensation and Employers' Liability insurance coverage will not be required. 

For all insurance coverages provided by Contractor, the followmg terms apply: 

Any deductibles or self-insured retentions shall be declared 
DISTRICT approval is required for any amounts over $25,000. 

writing to the DISTRICT; 

B. Insurance shall be placed with California admitted insurers with a current A.M. Best rating of 
no less than A unless otherwise approved by the DISTRICT, except that for Worker's 
Compensation, the State Compensation Fund of California is acceptable. 

C. Workers' Compensation and Employer's Liability policies shall contain a wmver of 
subrogation. 

D. The general liability and automobile liability policies are to contain, or be endorsed to contain, 
the following provisions: 

a. Contractor agrees to defend, indemnify, save and hold harmless the Capistrano Unified 
School District (CUSD), its officers, agents, representatives, employees and The Board of 
Education; and provides named additional insured endorsements for CUSD, its officers, 
agents, representatives, employees and The Board of Education. They are to be covered as 
insured in respect to: liability arising out of activities performed by or on behalf of the 
Contractor; products and completed operations of the Contractor; premises owned, 
occupied or used by the Contractor; 
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or automobiles owned, leased, hired or borrowed by the Contractor. The coverage shall 
contain no special limitations on the scope of protection afforded to the DISTRICT, its 
subsidiaries, officials, employees and The Board of Education. 

b. For any claims related to the services, the Contractor's insurance coverage shall be primary 
insurance in respect to the DISTRICT, its subsidiaries, officials, employees and The Board 
of Education. Any insurance or self-insurance maintained by the DISTRICT, its 
subsidiaries, officials, employees and The Board of Education shall be in excess of the 
Contractor's insurance and shall not contribute with it. 

c. Each insurance policy required by this clause shall be endorsed to state that coverage shall 
not be suspended, voided, canceled by either party, reduced in coverage or in limits except 
after thirty (30) days prior written notice by certified maiL return receipt requested, has 
been given to the DISTRICT 

The Contractor shall furnish the DISTRICT with original endorsements effecting coverage required 
by this clause. The endorsements are to be signed by a person authorized by that insurer to bind 
coverage on its behalf. All endorsements are to be received and approved by the DISTRICT before 
work commences. 

8. \V -9 Form All contractors must provide the following documentation to the 
District: 

a. IRS W-9 Form (Taxpayer Identification Number) 

9. Conflict of Interest Certification- Included with this RFQ-P 

10. Noncollusion Declaration- Included with this RFQ-P 

11. Tobacco Use Policv- Included with this RFQ-P 

END OF PROPOSAL FORMAT 
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AWARD 

1. A ward of Proposal - A ward will be made to the firm offering the most 
advantageous proposal for the recruitment of a Superintendent. Capistrano 
Unified School District shall not be obligated to accept the lowest priced 
proposal, but will make an award in the best interest of the District after all factors 
have been evaluated. 

2. Award Evaluation Criteria - Evaluation Criteria that will be used to evaluate all 
proposals that are received are listed below: 

a. Background and Experience: The firm has conducted a number of successful 
Superintendent searches in school districts the size of CUSD, with similar demographics 
and community needs. 

b. Assessing District Needs: The firm has a well-defined process for assessing the needs of 
the district and developing a candidate profile that matches these needs. 

c. Recruitment Networks: The firm uses formal and informal networks, both within and 
outside Califomia, to identify high caliber candidates. 

d. Depth of Candidate Pool: The firm demonstrates an ability to establish a viable 
candidate pool that IS both diverse and skilled in running a large, complex organization. 

e. Professional Staff: The firm provides a primary contact person who IS available and 
responsive to the Board and acts as an effective liaison to stakeholder groups and district 
staff. 

f. Knowledge and Understanding: The firm demonstrates knowledge and understanding 
of key political and educational issues that candidates for the superintendency will face. 

g. Cost of Services: The cost of services and associated fees are commensurate with the 
market value for a district our size. 

h. Completeness of Proposal: The materials submitted are well-organized and address the 
scope of work required. 

The Evaluation Committee may also contact and evaluate the firm's references; 
contact any vendor representative to clarify any response; contact any current 
users of the firm's services; solicit information from any available source 
conceming any aspect of a proposal; and seek and review any other information 
deemed pertinent to the evaluation process. The Evaluation Committee shall not 
be obligated to accept the lowest priced proposal, but shall make an award in the 
best interest the District. 
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Discussions may, at the District's sole option. be conducted with responsible 
representatives who submit proposals determined to be reasonably susceptible of 
being selected for an award. Discussions may be for the purpose of clarification 
to assure full understanding ot~ and responsiveness to, the solicitation 
requirements. Firms shall be given fair and equal treatment with respect to any 
opportunity for discussion and written revision of proposals. Revisions may be 
pem1itted after submissions and before award for obtaining best and final 
proposals. In conducting discussions, the District will not disclose information 
derived from proposals submitted by competing firms. 

3. Award Selection Process - Selection of qualified firms will be based on the 
following: quality and completeness of submitted proposal; understanding of 
objectives; project approach; experience and expertise with public agencies and 
similar types of efforts; and references. Additional questions may be asked of 
firms and interviews may be conducted. The firm awarded a contract will be 
required to sign the District's standard Professional Services Agreement Sample 
included in RFQ. 

Capistrano Unified School District shall not be obligated to accept the lowest 
priced proposal, but will make an award in the best interest of the District after all 
factors have been evaluated. 

KEY ACTION DATES 

The anticipated schedule for completion of this procurement is shown below. The dates are 
subject to change. 

ADDITIONAL INFORMATION 

All questions and requests for information must be made in writing, by 12:00 noon, PST, 
December 20, 2013, and sent to the attention of: 

Terry Fluent 
Director, Purchasing 
tfluent@capousd.org 

7 
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CONTACT \VITH ANYONE OTHER THAN THE INDIVIDUAL NAMED HEREIN IS 
STRICTLY PROHIBITED. 

Proposals must be received by Monday, January 13, 2014, 10:00 a.m., PST, addressed to: 

Terry Fluent 
Director, Purchasing 
Capistrano Unified School District 
33122 Valle Road 
San Juan Capistrano, CA 92675 

Solicitation Disclaimer: All proposals received as part of this solicitation become the property of 
the Capistrano Unified School District upon submission. The cost to prepare and submit the 
proposals becomes the sole expense of each firm. 

The emphasis of your proposal should be on the completeness and clarity of content. RFQ-P's 
may be rejected if not prepared in the format described, if submitted without all required 
information and signatures, or by failing to adhere to all requirements as stated in the RFQ-P. 

All materials submitted in response to this Request for Proposals shall become the property of 
the District and shall be considered a part of public record. 

Capistrano Unified School District reserves the right to reject any or all Requests for Proposals. 

Thank you for your participation! 

8 
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PRICING SHEET 

of this form is to provide a standard format by which the Proposer submits to the 
a summary of the estimated costs suitable for detailed review and analysis. The 

Proposer shall complete the Price/Cost Proposal in its entirety. 

The negotiated hourly rate shall become the basis for payment of invoices and will be reflected in the 
Professional Services Agreement. Hourly rates shall remain fixed for the duration of the contract period. 

rti I e H I R t our1y a e 

Contract Price 
Total Price for Superintendent 
Recruitment $ 

Print Name of Firm Authorized Signature 

Representative 

Federal LD. #/License Date 
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CERTIFICATION 
REQUEST FOR PROPOSALS (RFQ-P) NO. 9-1314 

Executive Search Firm Superintendent Recruitment 

I certify that I have read the attached Request for Qualifications/Proposal - (RFQ-P) NO. 9-
1314 Executive Search Firm - Superintendent Recruitment and the instructions for 
submitting an RFQ-P. I further certify that I must submit one (1) original and eight (8) copies of 
the firm's proposal in response to this request, completed Certification by Contractor Criminal 
Records Check, Pricing Sheet, W9, Noncollusion Declaration, Tobacco Use, and Conflict of 
Interest Certification, and that I am authorized to commit the firm to the proposal submitted. 

Signature 

Title 

Address 

Telephone 

Date 

E-:VIail Address 

Typed or Printed Name 

Company 

Address 

Fax 

If you are bidding as a corporation, 
please provide your corporate seal 

here: 
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NOTICE TO CONTR4.CTORS REGARDING CRIMINAL RECORDS CHECK 
(EDUCATION CODE SECTION 45125.1) 

Education Code Section 45125.1 provides that if the employees of any entity that has a 
contract with a school district may have any contact with pupils, those employees shall submit or 
have submitted their fingerprints in a manner authorized by the Department of Justice together with a 
fee determined by the Department of Justice to be sufficient to reimburse the Department for its costs 
incurred in processing the application. 

The Department of Justice shall ascertain whether the individual whose fingerprints were 
submitted to it has been arrested or convicted of any crime insofar as that fact can be ascertained 
from information available to the Department. When the Department of Justice ascertains that an 
individual whose fingerprints were submitted to it has a pending criminal proceeding for a violent 
felony listed in Penal Code Section 1192.7(c), or has been convicted of such a felony, the 
Department shall notify the employer designated by the individual of the criminal information 
pertaining to the individual. The notification shall be delivered by telephone and shall be confirmed 
in writing and delivered to the employer by first-class mail. 

The contractor shall not permit an employee to come in contact with pnpils until the 
Department of Justice has ascertained that the employee has not been convicted of a violent or 
serious felony. The contractor shall certify in writing to the governing board of the school 
district that none of its employees who may come in contact with pupils have been convicted of 
a violent or serious felony. 

Penal Code Section 667 .5( c) lists the following "violent" felonies: murder; voluntary 
manslaughter; mayhem; rape; sodomy by force; oral copulation by force; lewd acts on a child under 
the age of 14 years; any felony punishable by death or imprisonment in the state prison for life; any 
felony in which the defendant intlicts great bodily injury on another; any robbery perpetrated in an 
inhabited dwelling; arson; penetration of a person's genital or anal openings by foreign or unknown 
objects against the victim's will; attempted murder; explosion or attempt to explode or ignite a 
destructive device or explosive with the intent to commit murder; kidnapping; continuous sexual 
abuse of a child; and carjacking. 

Penal Code Section 1192.7 lists the following ''serious" felonies: murder; voluntary 
manslaughter; mayhem; rape; sodomy by force; oral copulation by force; a lewd or lascivious act on 
a child under the age of 14 years; any felony punishable by death or imprisonment in the state prison 
for life; any felony in which the defendant personally inflicts great bodily injury on another, or in 
which the defendant personally uses a fiream1; attempted murder; assault with intent to commit rape 
or robbery; assault with a deadly weapon on a peace officer; assault by a life prisoner on a 
noninmate; assault with a deadly weapon by an inmate; arson; exploding a destructive device with 
intent to injure or to murder, or explosion causing great bodily injury or mayhem; burglary of an 
inhabited dwelling; robbery or bank robbery; kidnapping; holding of a hostage by a person confined 
in a state prison; attempt to commit a felony punishable by death or imprisonment in the state prison 
for life; any felony in which the defendant personally uses a dangerous or deadly weapon; selling or 
furnishing specified controlled substances to a minor; penetration of genital or anal openings by 
foreign objects against the victim's will; grand theft involving a firearm; carjacking; and a conspiracy 
to commit specified controlled substances offenses. 
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CERTIFICATION BY CONTRACTOR 
CRIMINAL RECORDS CHECK 

AB 1610, 1612 and 2102 

To the Governing Board of Capistrano Unified School District: 

I, ____________ certify that: 
N arne of Contractor 

1. I have carefully read and understand the Notice to Contractors Regarding 
Criminal Record Checks (Education Code Section 45125 I) required by the 
passage of AB 1610, 1612 and 2102. 

2. Due to the nature the I will be performing for District, my employees 
may have contact with students of the District 

3. None ofthe employees who will be performing the work have been convicted of a 
violent or serious felony as defined in the Notice and in Penal Code Section 
I I 92.7 and this determination was made by a fingerprint check through the 
Department of Justice. 

I declare under penalty of perjury that the foregoing is true and correct 

Executed at California on 
-~----~~----~-~--~· -------·-

Date 

Signature 

Typed or printed name 

Title 

Address 

Telephone 
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Certificate of Liability Insurance 

The Capistrano Un~fied School District is named as additional insured Such 
insurance as is afforded by this policy shall be primary, and any insurance carried 
by DISTRICT shall be excess and noncontributory. 
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POLICY NUMBER: COMMERCIAL GENERAL LIABILITY 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 
ADDITIONAL INSURED-DESIGNATED PERSON OR ORGANIZATION 
This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART. 
SCHEDULE 

Name of Person or Organization: 

(If no entry appears above, information required to complete this endorsement will be shown in 
the Declarations as applicable to this endorsement.) 

WHO IS AN INSURED (Section II) is amended to include as an insured the person or 
organization show in the Schedule as an insured but only with respect to liability arising out of 
your operations or premises owned by or rented to you. 

Professional Liability: 

(Errors & Omissions) 

$1,000,000 minimum limit per occurrence 

$2,000-000 minimum general aggregate 

15 
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General Instructions 
~on refer'ifle!il! are to the 
noted. 

Purpose of Form 

Request for Taxpayer 
Identification Number and Certification 

Delinilioo of a 
OOf!Sidered a U.S peram am· 

Give Fonn to the 
requeeter. Do not 
~~end to the IRS. 

U.S. citizen or U.S. resldml aliarl. 

3$$¢d:!ltion created 
or laws of thli! United 

• An est:!lte (Oihll!r than a foreign estate). or 
• A domestic trust (as defined in Regulations IISII!loo 301.7701-7}. 
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CONFLICT OF INTEREST CERTIFICATION 

shall respond to each of the following questions to determine whether any actual or 
'"'"'r""'""'',; conflict of interest exists. 

PRINT NAME 

SIGNATURE AND DATE 

TITLE OF OFFICER 

NAME OF COMPANY 

As part of your Certification, please respond to the following questions listed belm:v: 

L Have you or any of your team member(s) or consultant(s) been employed by the DISTRICT in the 
last three years? [Yes] [No]. If your answer is "Yes", please provide the following information: 

a. Were you a full-time employee? 
Part-Time employee? 
As-Needed employee? 
Consultant? 
Or other, please 

[Yes] [No] 
[Yes] [No] 
[Yes] [No] 
[Yes] [No] 

b. What were the date(s) of your employment/employment contract/consulting contract? 

c. In which department(s) of DISTRICT did you work? 

d. \Vho was/were your Supervisor(s)? 

e. Please describe your job duties and responsibilities for each DISTRICT position held? 

f What was your last date of employment? 

2. Do any Board of Education Member(s) or District employee(s) have a business position or serve as 
an Officer(s), Partner(s) or Shareholder(s) in your company? [Yes] [No]. If the answer is "Yes", 
please provide the following information: 

a. \Vhat is the name of the Board Member(s) or employee(s)? 

17 
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b. What is his/her position with your company? 

c. If a Board of Education Member(s) or employee(s)/Shareholder(s) - what percentage of 
your company's shares does he/she own? 

3. Are any of your former employee(s), (Consultants) presently employed by the DISTRICT? [Yes] 
[No]. If the answer is "Yes", please provide the following infom1ation for each such employee(s). 

a. What is the name of the former employee(s)? 

b. What was his/her title at your company? 

your company, the title of each 

c. Please 
company? 

his/her duties and responsibilities for each position(s) held at your 

d. What were the date(s) of his/her employment? 

I declare under the Penalty of Perjury under of the State of California that the above mentioned 
statements arc tme and correct to the best of my knowledge, and this declaration was executed on this 
___ day of · in 

(Month) 

(Signature) 

(Printed Name) 

8 
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NONCOLLUSION DECLARATION 
IN ACCORDANCE WITH PUBLIC CONTRACT CODE SECTION 7106 

The undersigned declares: 

I am the 
foregoing bid. 

the party making the 

The bid is not made in the interest of, or on behalf of, any undisclosed person, partnership, 
company, association. organization, or corporation. The bid is genuine and not collusive or 
sham. The bidder has not directly or indirectly induced or solicited any other bidder to put in a 
false or sham bid. The bidder has not directly or indirectly colluded, conspired, connived, or 
agreed with any bidder or anyone else to put in a sham bid, or to refrain from bidding. The 
bidder has not in any manner, directly or indirectly, sought by agreement, communication, or 
conference with anyone to fix the bid price of the bidder or any other bidder, or to fix any 
overhead, profit, or cost element of the bid price, or of that of any other bidder. All statements 
contained in the bid are true. The bidder has not, directly or indirectly, submitted his or her bid 
price or any breakdown thereof, or the contents thereof, or divulged information or data relative 
thereto, to any corporation, partnership, company, association, organization, bid depository, or to 
any member or agent thereof, to effectuate a collusive or sham bid, and has not paid, and will not 
pay, any person or entity for such purpose. 

Any person executing this declaration on behalf of a bidder that is a corporation, partnership, 
joint venture, limited liability company, limited liability partnership, or any other entity, hereby 
represents that he or she has full power to execute, and does this declaration on behalf 
of the bidder. 

I declare under penalty of perjury under the laws of the State of California that the foregoing is 
true and correct and that this declaration is executed on at 

Signature 

Print Name 



RFQ-P NO. 9-1314 
EXECUTIVE SEARCH FIRM · SUPERINTEl'\DENT RECRUITMENT 

TOBACCO USE POLICY 

In the interest of public health, the Capistrano Unified School District provides a tobacco-free 
environment. Smoking or the use of any tobacco products are prohibited in buildings and 
vehicles, and on any property owned, leased or contracted for, by the Capistrano Unified School 
District. Failure to abide with conditions could result in the termination of this agreement. 

Each employee engaged in the perfmmance of the contract will be given a copy of this statement 
and, as a condition of this Agreement; the Bidder agrees to abide by the terms. 

I acknowledge that I am aware of Tobacco Use Policy and hereby certify that I will adhere to the 
requirements of the policy. 

Name of Bidder 

Signature 

Date 



RFP 9-1314 Executive Search Firm – Superintendent Recruitment 

 
    

     Plan Holders List 
   

     Respondents 
           

         
 # Name of Firm Phone Contact 
         
 1 David Gomez & Associates, Inc. 312-279-2003 Annie Bidwell 
 2 David Long & Associates (DL&A) 916-616-6027 David Long 
 3 Hazard, Young, Attea, and Associates 831-295-0982 Carol Mc Kennan 
 4 Heidrick & Struggles 562-981-5207 Michelle Bonoan 
 5 Korn Ferry International 310-843-4128 Ira Krinsky 
 6 Korn Ferry International 215-656-5309 Ken Kring 
 7 Leadership Associates 760-771-4277 Peggy Lynch 
 8 Leadership Associates 760-771-4277 Linda Hunt 
 9 Proact Search 800-944-6129 Krissi Osborn 
 10 R.J. Allen & Associates 909-628-3338 John Pruitt 
 11 R.J. Gatti Associates 925-736-4999 Rudy & Janet Gatti 
 12 RBL Enterprise, LTD 510-622-7707 Ruth B. Love 
 13 Ray and Associates, Inc. 319-393-3115 Heidi Cortez 
 14 The Cosca Group 714-313-2717 Frank Cosca 
  



RFP 9-1314 Executive Search Firm – Superintendent Recruitment 

      
Submitted Proposals     
      

      
      

# Name of Firm Phone Contact   
      

1 Hazard, Young, Attea, & Associates 831-295-0982 Carol Mc Kennan   
2 Leadership Associates 760-771-4277 Peggy Lynch   
3 Proact Search 800-944-6129 Krissi Osborn   
4 Ray and Associates, Inc. 319-393-3115 Heidi Cortez   
5 The Cosca Group 714-313-2717 Frank Cosca   

      
      
      

See Attached Originals 
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H Y A Executive Search 
Hazard, Young, Attea & Associates 

January 10,2014 

Mr. John M. AI pay, Board President 
Capistrano Unified School District 
33122 Valle Road 
San juan Capistrano, CA 92675 

Dear Members of the Capistrano Unified School District Board of Education, 

Thank you for the opportunity to present this overview of the services that Hazard, 
Young, Attea & Associates, (HYA) can provide to the Capistrano Unified School 
District (CUSD) in your search for a new Superintendent HYA is uniquely qualified 
and highly successful in assisting Boards with their search for new leaders due to 
three critical factors: 

Our People- We are the nation's largest and most experienced network of associates who 
love their work and who know how to recruit talent by thoroughly and confidentially 
vetting candidates. 

( Our Process - Our approach is research-based and customized to meet your needs by 
employing the extensive use of unique community engagement tools and facilitating your 
work throughout the search. 

0 

Our Commitment- Building on the success of over 1000 searches, we work for you and 
with you, on behalf of your students, until you are completely satisfied. 

We hope this information will provide you with the necessary data you need to select a 
search firm. We would also be delighted to talk with you further regarding the services we 
offer and our approach to working with districts and school boards in their search for new 
leaders. 

Sincerely, 

oJd_ &-f,Q 
Hank Gmitro, President 
Hazard, Young, Attea & Associates 
HYA Executive Search Division ofECRA Group, Inc. 

HYA Executive Search Division, ECRA Group, Inc. 
847&318-0072 • hya@ecragroup.com 

Home Office 
5600 North River Road • Suite 180 
Rosemont, IL 60018 

East Coast Regional Office 
101 Hudson Street • Suite 2100 

Jersey City, NJ 07302 

West Coast Regional Office 
530 Lytton Avenue • 2nd Floor 

Palo Alto, CA 94301 
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Proposal and Description of Services 
for Capistrano Unified School District 

Executive Summary: 

HAZARD, YOUNG, ATTEA & ASSOCIATES (HYA) proposes to conduct a comprehensive national 
search for highly qualified candidates for the position of Superintendent of Schools for the 
Capistrano Unified School District (hereinafter referred to as the District or CUSD). 

Hazard, Young, Attea & Associates began working with Boards more than twenty years ago in an 
effort to assist them in making the best leadership decisions possible. Presently, HYA is 
represented by 100+ Associates from throughout the United States who assist with the firm's 
mission to provide aggressive, thorough and quality assistance to school boards in need of 
identifying and recruiting highly qualified executives for superintendencies and other 
administrative positions. HYA's associates bring extensive executive search experience and broad 
educational backgrounds to its practice. Through continuing involvement in school and university 
work, HYA associates are aware of current educational issues and have strong relationships with 
educational leaders and opinion-makers in administrative leadership and management HYA is 
now part of ECRA Group, Inc, a national consulting firm specializing in assisting leadership in 
obtaining the information and analytics they need to effectively lead their organizations. 

The firm's home office is located in Rosemont, Illinois, in proximity to O'Hare Airport, and regional 
offices are located in Palo Alto, California and Jersey City, New Jersey. The president of HYA is Dr. 
Hank Gmitro, former Superintendent of Community Consolidated School District 93 in Carol 
Stream/Bloomingdale, Illinois. Dr. William Attea, former Superintendent in Glenview School 
District 34, Illinois, is co-founder of HYA and actively involved with the firm. 

HYA's associates are located in 27 states across the country to conveniently serve our clients. 
Residing in Arizona, California, Colorado, Connecticut, Florida, Illinois, Kansas, Maine, 
Massachusetts, Michigan, Minnesota, Missouri, Nebraska, Nevada, New Jersey, New York, Ohio, 
Oregon, Pennsylvania, South Carolina, Tennessee, Texas, Utah, Virginia, Washington, West Virginia 
and Wisconsin, HYA Associates are uniquely qualified to bring local- as well as national
perspectives, knowledge, experience and connections to each search. 

Since its founding, HYA has assisted over 1,000 school boards with executive searches. The student 
enrollment in these districts ranged from less than 100 students to upwards of 200,000. Based on 
HYA's experience in assisting the school boards in urban, suburban and rural districts, and our 
reputation as being the preeminent school search firm in the nation; we are most confident that we 
have both the personnel and support resources to assist your Board in a highly successful search 
process. 
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Management Team Approach 
HYA assigns an individual management team to each executive search that it conducts. In most 
district searches, typicaJiy 1·2 Senior Associates are responsible for managing the search. They 
assume direct responsibility for the search and coordinate the activities of the other associates 
engaged in the project. Additional associates are generally engaged as needed, with alllOO+ 
associates in the firm tasked with identifying prospective candidates for the search. An assigned 
team also ensures that individuals closely associated with the search are available to respond to any 
request the client board may have on the board's time schedule. 

The specific role of each search team includes helping schools create an initial structure for their 
search by: 

}» assisting with profile development; 
~ providing valuable feedback about the school district based on HYA research and 

professional understanding of the district's standing in the broader marketplace; 
-,. aggressive and insightful recruiting of candidates; 
~ screening potential candidates by means of preliminary interviews and background 

checks; 
;... reviewing candidates' references and tapping HYA's own confidential network to gain 

reliable information and; 
).1- assisting the board and new superintendent to assure a successful transition. 

In brief, HYA consultants work with the board and/or search committee - meeting as often as 
needed -maintaining direct and frequent communication - until a new superintendent is employed. 

The Proposed Management Team and Firm References 

Upon the concurrence of the Board, HYA proposes the search team will be Carolyn McKennan, West 
Coast Regional President and Rudy Castruita senior associate. The team will be assisted by Bill 
Attea, founder of the firm. The consultants' resumes are attached. Contact information for each 
Board President is provided so that you can speak with board members who have worked with the 
HY A consultants being proposed or with board members in districts with similar demographics to 
your district 

District Reference Name Contact Information 
Alvord Unified School District, CA Art Kaspereen artjr@gmail.com 
Cupertino Schools, CA Anjali Kauser aakanusar@att.net 
Downey Unified Schools, CA Nancy Swenson nssension@dusd.net 
Santa Ana Schools, CA Jose Hernandez 714-397-1023 
Santa Barbara School District, CA Annete Cordero corderoa@sbcc.ed u 

In addition to the references listed above, an extensive list of the national searches HYA has 
completed since 2007 is attached. Upon request, we would be pleased to provide a complete list of 
the over 1,000 searches we have conducted. 

2 
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HYA has had a long history of success in working with Boards to find the right candidates who will 
provide long-term leadership to the school district Of the 296 superintendents hired with HYA's 
assistance since 2000, 90% of those individuals are stiiJ in their positions or have committed four 
years or more to the districts they served. The foJlowing data describes the tenure of those 
placements: 

P. 80% (234) are still in their position or retired from it 
::r 10% (32) stayed between 4 and 8 years- on average 5.1 years 

The Search Process 
We propose a multi-phased national search for candidates for the position of Superintendent 
Recommended search procedures and cost estimates follow. The process outlined is defined in four 
phases and represents a prototypical search. However, HYA customizes each search to meet the 
needs of each school district or organization. Upon selection, the consultants will meet with the 
Board to discuss these procedures and modify them to meet the Board's unique needs. 

The Planning Phase 

The first step of every HYA search is to hold a formal Planning Session. At this meeting, HYA 
consultants convene with the Board and proceed to customize the search and its process to the 
specific needs and requirements of the District, as articulated by those present More specifically, 
HYA and the Board will cover and sort out central matters and considerations regarding the search, 
including: 

Review Board and consultant responsibilities for each phase of the search. 
Tailor the search to meet the needs of the District 
Determine the role of staff members and constituents in the search. 
Detennine the timeline and specific dates for search activities. The following is a 
tentative timeline for the search. 
• Planning session- within one week of selection of HYA 
• Board/community input sessions- three weeks after Planning Session 
• Presentation of a slate of candidates to the Board, 6- 10 weeks after identification 

of criteria desired in the new superintendent 
• Interview of candidates - within 1 - 2 weeks of presentation. 
• Selection of new superintendent within 1 - 2 weeks of interviews. 

(The exact dates and times for these activities will be developed in cooperation with 
the Board to ensure the availability of all Board members.) 

Consider Board options and preferences with regard to advertisements. 
Discuss the compensation package to be offered to the new Superintendent of 
Schools. 

3 
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Agree upon a communication plan to keep the Board abreast of the search progress 
and the consultants alerted to issues that may arise from the Board. 

Criteria Development 
A clear definition of the position and qualifications sought is crucial to each subsequent phase of a 
successful search. To assist the Board in clarifying the criteria desired in the new Superintendent, 
HYA will conduct individual interviews with each member of the Board and others the Board 
designates. HYA recommends extensive community involvement in providing input to the Board 
prior to establishing the criteria desired in the new Superintendent Up to four consultant days are 
allocated for the purpose of soliciting input through individual interviews, focus groups and general 
forums (open to aU stakeholders). It is recommended that the consultants facilitate the interviews, 
focus groups and general forums so as to maintain objectivity in determining what respective 
stakeholder groups value in the District, the issues they foresee, and the characteristics they would 
like the new Superintendent to possess. 

In addition to the personal interviews, HYA has developed an online survey that can be completed 
by any stakeholder. The data collected from the online survey and interviews with Board members, 
staff and the various stakeholders will be compiled in a Leadership Profile Report, which will be 
presented to the Board in both oral and written formats. Working with the Board, specific profile 
characteristics emerge from the results of the Leadership Profile Report and arc subsequently 
incorporated into recruitment material. From experience, IIYA has learned that one of the most 
crucial aspects of a successful search is the careful and explicit formation and enumeration of the 
criteria used in the selection process. Overall, this leadership assessment process has been highly 
successful in determining critical attributes, while invariably building positive public relations. 

Some of the critical decisions to be made during the planning phase of the search involve 
confidentiality versus the release of the names of candidates under consideration. In some states, 
state laws and requirements guide these issues, but in many states this is a local board decision. 
The desire for confidentiality on the part of candidates versus the desire of the community to know 
as much as possible about the candidates under consideration is an important issue for the Board to 
consider in order to weigh the impact of the approach to be followed. 

HYA prides itself on the extensive time and energy that our associates commit to working with local 
community and staff members to determine what they seek in their next superintendent This 
information is essential to the Board in making their decisions about the "Desired Characteristics" 
of their next Superintendent While these steps in the process will satisfy the need for involvement 
in some communities, other Boards and communities have determined they wish to have more 
involvement and in some cases complete transparency in vetting and determining the preferred 
candidate. 

HYA has developed a range of approaches to meet these varying needs of different communities as 
the Board determines which is the best approach for their community. The chart on the next page 
describes the range of approaches along with the positive and possible negative impact of each 
approach. 

4 
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Community Engagement & Confidentiality Options 

Full Disclosure of Finalists Names with 
Confidential 

Candidates Interviewed Community Forums Stakeholder Committee Completely Confidential 
lnvorved 

The names of an The name of the three No names of candidates Board conducts all 
Description of Option candidates being finalists being interviewed would be released interviews and keeps 

interviewed by the Board would be released and publicly, but the Board names of candidates 
are released to the community forums would would have a completely confidential 
public. be held to meet the staff/community throughout the entire 

candidates. committee interview the process. 
finafists to provide 
feedback. 

What benefit does it What input would be What feedback and input Do the community and 
Questions Related to provide to release the sought from community does the Board want staff accept that this Is 
Option name of all applicants members after meeting from the committee? lhe Board's decision? 

interviewed? candidates? How to structure Will !here be push back? 
How will stakeholders committee membership? 
gather information? 

Staff and community Stakeholders will have an Some stakeholders will The Board will have the 
Benefits of Option members will see the option to meet the be involved and will broadest field from which 

process as totany open finalists and express an provide input to the to select their next 
and feel the Board is opinion on their Board in making their superintendent. 
being as transparent as preference. decision, which may 
possible. provide information that 

would be helpful wilh 
their decision. 

Very few if any active Stakeholders will form an Some stakeholders may Stakeholders may feel 
Drawbacks of Option superintendents will opinion on their feel the process is not the Board is not 

consider the position. preference and may feel 
1 

open enough as !hey will interested in their views. 
Stakeholders will make the Board did not listen to want to know who is Community reaction may 
judgments about !he them if a different being considered. impact !he acceptance of 
Board's decision based candidate is chosen. Some members of the the preferred candidate. 
on whatever information Successful committee may violate If confidentiality is 
they gather on their own. superintendents will be the confidentiality violated, it may be viewed 

unlikely to put their name agreement that a board member did 
into consideration. Some candidates may so. 

not apply. 

The Recruitment Phase 
A key factor of a successful search is effective marketing and aggressive recruitment of successful 
individuals who may not be seeking a new position. To this end, IIYA will aggressively identify 
individuals who meet the criteria identified by the Board and actively recruit them to consider this 
position. Identification and recruitment is done in a variety of ways including the following: 

• Announcements of the vacancy will be placed on a number of websites including HY A's 
(www.ecragroup.com), which will be linked to the District's website. It also will be posted 
on Education Week, AASA and other educational websites. The strengths of easy-to-use 
technology will be maximized when the District creates a superintendent search page and 
posts the link for the Leadership Profile Survey. 

5 
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• Advertisements will be placed in national and regional publications as agreed upon with 
the Board. Ad content will be shared with the Board members prior to publication to ensure 
they reflect the intent of the Board. All material will indicate that the District is an equal 
opportunity employer. 

• Subject to the Board's approval, all members of the groups with whom HYA consultants meet 
in the Leadership Profile Development process will be invited to nominate individuals they 
feel are highly qualified for the position. On occasion, the preferred candidate is identified 
through such a nomination. Regardless, it reinforces the Board's intent to have an open, 
unbiased search embracing candidates from within, as well as beyond, the local area. 

• To initiate the search for candidates, contacts throughout the nation will be advised of the 
vacancy and asked to help identify individuals who match the criteria the Board has 
identified as desirable in its next Superintendent. fncluded in this communication will be 
superintendents reaching every region of the country and leaders of state and national 
educational organizations, university officials, foundation executives, state education 
department personnel, and individuals in business, government, industry and the military 
who have an interest in school ventures. Members of the firm are active professionally in 
state and national organizations affording ongoing identification of emerging educational 
leaders with unusual talent and promise. 

• Members of the firm will contact prospective candidates who meet the criteria established 
by the Board. Additional candidates will be sought through personal contact with a number 
of individuals who work with and/or are aware of a broad spectrum of superintendents. 

• Complementing nominations received and utilizing candidate information generated from 
over 1,000 successful executive searches, HYA will aggressively recruit candidates for the 
position. In addition, HYA staff will send frequent announcements regarding the search to 
all associates. 

HYA has learned that technology facilitates and enhances the application process, and thus requires 
all candidates to apply online. The applications will be reviewed and acknowledged by the 
consultants. During this phase of the search, HYA usually initiates communication with and 
conducts preliminary reference checks on the most promising applicants in anticipation of an 
interview. All materials received for this search will be considered confidential and provided to no 
one except on a need-to-know basis, in a manner consistent with both federal and state law. 

Toward the close of the search, HYA will review all application materials carefully- with the 
guidance of the Board-established criteria- and typically identify 10 to 15 candidates for particular 
consideration. These individuals will undergo additional reference checks, internet searches, and, 
as appropriate, initial interviews with representatives from HY A. (tis the practice of I IYA to 
personally interview any candidate prior to making recommendations to the Board. As in all phases 
of the search, HYA adheres to strict guidelines of confidentiality. 

Of note, HYA's examination of a candidate's background reaches beyond the handpicked personal 
and professional references provided by the candidate. Our ability to gain important background 
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information regarding our candidates- beyond that which merely appears in an individual's official 
file- is a unique and distinguishing characteristic of our firm, and is attributable, in part, to the 
integrity of both the firm and our associates, and the vast network of professional relationships 
built through their years in the education field. 

The Selection Phase 

Upon completion of initial interviews, HYA wUJ present a select slate to the Board. The number of 
candidates to be submitted will be determined by the Board during the initial Planning Session. 
Prior to presenting the slate (or in a separate advance session, if preferred), the consultants will 
conduct a seminar for the Board designed to prepare it for candidate interviews. This seminar will 
include written guidelines and protocols to ensure informative and comprehensive interviews. 
Approximately one-two hours in length, the seminar will also review the steps in the final stages of 
the search. 

Prior to this workshop, HYA will solicit questions, hypothetical situations and/or topics of interest, 
identified by the Board as desirable topics of discussion for the Board's initial interviews with the 
candidates. Such feedback wiJJ be developed into an Interview Script, which will be reviewed and 
revised during the aforementioned workshop and then used by the Board during the first round of 
interviews. The second interviews are generally unscripted and designed to follow-up on topics 
and questions identified during the first interviews. They also include an informal session such as a 
dinner with the candidate and his/her spouse or significant other, as well as the formal second 
interview. 

The consultants generally do not sit in on the Board interviews but will be available for counsel or 
direct assistance to the Board throughout the interview process. The consultants will facilitate each 
decision-making session of the Board, if desired. Such involvement permits more active 
engagement by all Board members in both the general search process and the specific dialogue 
regarding the candidate pool. In facilitating the decision-making process, HYA assists the Board in 
assessing the abilities of the respective candidates in relation to the criteria identified by the Board. 

After the Board identifies a preferred candidate, usually after the second round of interviews, HYA 
can facilitate the completion of a comprehensive background check on the finalist by an 
independent, third party firm - Baker Eubanks. This background review will confirm degrees 
attained, any data regarding the candidate on file with the criminal and domestic courts, as well as a 
review of his/her driving record and credit history. The firm can also conduct both print and social 
media reviews of the candidate. If desired the Board can conduct the reviews on multip1e 
candidates before second interviews are conducted if the search calendar provides sufficient time. 
The options for background checks will be reviewed and determine by the Board at the Planning 
Meeting. 

HYA also will assist the Board in arranging a visit to the finalist's community in order to ensure that 
the Board's research will be as comprehensive as possible. These steps are important components 
of the selection process. 
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Once the Board has detennined their finalist and is satisfied with the successful completion of their 
due diligence review, the next step for the Board is to reach agreement on the contract terms to be 
offered. The HYA consultants will assist the Board in facilitating mutually agreeable terms with the 
preferred candidate. Once terms are determined, the consultants are available to work with the 
Board and/or its attorney in the preparation of a draft contract. It is highly recommended that the 
final contract be approved by the District's legal counsel prior to presentation to the candidate. 

After the successful candidate accepts the offer, HYA will assist the Board in making the appropriate 
announcements and introducing the candidate to the community. HYA consultants will also contact 
all applicants, confirming the appointment and extending the Board's appreciation to all candidates. 
HYA advises the Board president to send a letter to the candidates interviewed by the Board. 

Post Appointment 

In addition, if desired, HYA can assist the Board and new superintendent in developing and 
implementing a successful transition plan. These services, which include a roles and/or goal setting 
workshops, facilitation of the first year superintendent's evaluation and mentoring support 
throughout the year can greatly enhance the success of the new superintendent as sfhe assumes 
the leadership role in the organization. The costs associated with these additional services are 
described in the cost section of the proposal, and can be adjusted based on the level and frequency 
of the services desired. 

HYA is also able to provide its clients a wide range of information management and accountability 
services to help support board governance and superintendent appraisal. Examples of such 
services include, but are not limited to 360-degree evaluations, strategic and long-range planning, 
community dashboards, and value-added impact analysis of programs and personnel. 

Communication with the Board 
HYA believes that communication and organization are critical to successful searches. These 
elements start even before the Planning Session. Prior to this meeting with the entire Board, each 
Board member will receive a detailed Planning Session agenda. A successful search relies on two
way communication throughout the search. In addition to the preparation of the agenda and 
meeting for the Planning Session, following are the formal and informal communication 
expectations for this search: 

• A search manual wiJ) be provided to assist school board members in preparing for 
search activities and organizing all related material. 
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• A dedicated search portal can be established so that the Board can have confidential 
access to all information associated with the search through electronic 
communication. 

• A clearly defined Planning Session will be held, during which all aspects of the search 
process will be discussed and decided. 

• A comprehensive summary of the Planning Session will be sent to each Board 
member within three days of the meeting. 

• A Leadership Profile Report will be sent to each Board member. The Report will 
summarize the input received from interviews with each Board member, individuals 
and groups with whom the Board requests the consultants to meet. 

• The consultants will provide an oral report on the Leadership Profile findings and 
respond to questions at a public meeting to be determined by the Board. 

• A workshop will be held with the entire Board to develop specific criteria to be 
sought in the new Superintendent. The criteria will be developed utilizing the 
findings of the Leadership Profile Report and Board members' knowledge relative to 
the District's future needs and challenges. 

• Each Board member will be asked to identify questions, hypothetical situations or 
topics of interest that are important to consider in selecting the new Superintendent. 
These will be drafted into an Interview Script for the Board to review and revise, and 
eventually use in the interview of candidates. 

• 

• 

• 

• 

A workshop will be held to prepare Board members for successful candidate 
interviews. 

The slate will be presented to the Board in person. During this session, each Board 
member will be provided comprehensive written and verbal information relative to 
each candidate being recommended for an interview. 

The consultants will meet with the Board after each set of interviews to assist the 
Doard in its debriefing and selection of semi-finalist candidates, and ultimately a 
preferred candidate. 

ln addition to the above formal communications, HYA will provide progress reports 
via email or regular mail to all Board members, as agreed upon during the Planning 
Session. The consultants assigned to the search also will be available as needed via 
phone and email. 

Board members will receive the business, home and cell phone numbers, as well as the email 
addresses, of the consultants. HY A's office staff, which is highly knowledgeable and pleased to 
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assist at any time, also will be available to the Board toll free from 9:00 a.m. to 5:00p.m. CST, 
Monday through Friday. 

Extent of Services & Guarantees 

HYA provides four guarantees to Boards when they contract with us for a search. They are: 

1) Fixed Price -The consultant fee is a fixed fee from the time of accepting our proposal until a 
Superintendent is employed. If there is a need to reopen a search because the chosen candidate 
decides not to come to the District or because the Board desires to see additional or different 
candidates, these search activities will be provided at no extra cost in the consulting fee. 

2) Two-Year Window- If the Superintendent departs from the position during the first year 
under any circumstances or within the (2) years if the same Board is still in place, HYA will 
conduct a new search for the Board at no additional cost barring expenses. 

3) Non-Solicitation of Selected Candidate- The Superintendent appointed with HYA's 
assistance will not be presented to another board as a candidate if it would result in his/her 
leaving the District in less than five (5) years unless the Board advises HYA that the 
Superintendent may seek another position or the Superintendent is no longer employed by the 
Board. 

4} Price Match- HYA will agree to match the price of any competitive bid as long as the bid is 
for a comparable level of services and support (both time and process). 

Cost Proposal 

The consulting fee for the Comprehensive Search, as described, is $32,500. A mutually agreeable 
change in the fee will be established if the Board desires the consultants to have a greater or lesser 
involvement in any phase of the search or to provide services in addition to those delineated in this 
proposal. 

Estimated Expenses 

Expenses relating to search advertisement, interview expenses, and travel expenses of the 
candidates and Board will be borne by the Board. 

• 

• 

Advertisements. The costs for the advertisements are dependent upon variables 
such as type, size, layout and frequency ofpostings in national publications. Based on 
past experience HYA has created three advertisement packages that range between 
$1,750 and $4,000. These options will be explained and discussed at the Planning 
Meeting. HYA will also create a customized plan for the Board, if so desired. 

Candidate Expenses. Reliable estimates for interview costs and travel expenses for 
candidates are difficult to determine because interview accommodations, mode and 

10 



0 

0 

0 

• 

• 

distance of travel, and - perhaps the most significant variable- the number of 
persons involved are unknown at this time. However, again based on our 
prototypical search, HYA estimates - for budgeting purposes - that candidate-related 
expenses will range anywhere between $2,000 and $6,000. 

Consultant Expenses. HYA estimates that travel costs for the proposed management 
team to be in the District and meet with the Board according to the plan for a typical 
search will be $5000. If the Board wishes to have the consultants provide additional 
time for activities such as the community engagement committee or sitting in on 
candidate interviews with the Board, the cost for consultant time is $750 per day. 

Independent Background Checks and Media Reviews. The costs for conducting 
independent, third party background checks by Baker-Eubanks depend upon the type 
and number of reviews the Board wishes to have completed. These decisions can be 
made at the Planning Meeting or at a later date. The costs range between $800 and 
$2,000 per candidate. 

Payment Schedule 

Our consultant fee is due in installments: (1) 50% upon contract signing, (2) 25% presentation of 
the Leadership Profile Report, (3) 25% upon presentation of slate of recommended candidates. 
Expenses, generally, are billed approximately two weeks after the search is concluded. 

Workshops and Other Optional Services 
HYA offers a variety of Board workshops, training and support services that could be of benefit to 
Boards and new superintendents during the transition period and the superintendent's first year in 
the school district The most commonly requested workshops are: 

• The "Roles Workshop" requires 3-4 hours and provides the Board with an 
opportunity to clarify the respective roles of the Board and the Superintendent The 
workshop addresses the concepts of trusteeship, governance, management, 
continuous improvement and systemic change. Developing and maintaining effective 
Board - Superintendent relations, the need for long and short range planning, 
consensus decision-making and other components of successful boardsmanship also 
are discussed at this workshop. Typical cost is $3,000. 

• The "Post-Employment Workshop/Retreat" requires 6-8 hours and generally is 
conducted on a Friday evening and Saturday. At this workshop, the roles developed 
by the Board at the prior workshop are reviewed with the Superintendent This 
workshop/retreat also provides the Board with an opportunity to determine what it 
desires to have the Superintendent achieve during his/her first two years in the 
position. These goals are clarified and reduced to writing. The workshop/retreat 
also provides an opportunity to estabJish mechanisms to initiate or reinforce the 
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concept of continuous improvement and to monitor the achievement of the Board's 
expectations. Processes and instruments for performance evaluation of the 
Superintendent and the Board will be developed. As part of this workshop, the Board 
and Superintendent will be provided an opportunity to consider the use of HYA's 
recently developed research-based, 360-degree evaluation process. Typical cost is 
$5,000. 

Comprehensive First-Year Support- In addition to the two workshops described 
above, HYA would also provide ongoing mentoring for the new Superintendent to 
provide periodic check points (at least six times during the year) on progress towards 
the goals and work in the District. The mentoring relationships will be designed 
between the HYA consultant and the new Superintendent with input from the Board. 
Comprehensive support also includes facilitation of the Board's first year evaluation 
of the new Superintendent using the evaluation process agreed upon during the 
aforementioned workshop-retreat and/or HYA's recently developed research-based 
360-degrec superintendent evaluation process. The specific plans and approach for 
these services will be determined by the Board and new Superintendent, with 
facilitation by the HYA consultant. Typical cost is $12,500. 

HYA also creates customized workshops to meet the specific needs of the Board. These can be 
designed to meet the specific needs, timelines, and price points desired by the Board. 

HYA looks forward to the possibility of working with the Board and assisting with the selection of a 
new leader for the Capistrano Unified School District. Please contact us at 847·318-0072 or at 
hya@ecragroup.com if you have any questions or need for additional information. 

1 2 
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EDUCATION 
Ed.D. 
M.S. 
B.S. 

CAROLYN McKENNAN 
130 Sea Terrace Way 
Aptos, CA 95003 

Universit) of Southern California 
Montana State Univers ity, Billings 
Montana State University, Billings 

PROFESSIONAL EXPERIENCE 

20 13-Prcscnt 
2003-2013 
2005-2012 
1996-2005 
1990-1996 
1989-1990 

1988-1989 

1987-1988 
1986-1987 

1985-1986 
1973·1985 
1967-1972 

President, West Coast Region, Hazard, Young, Attea & Associates 
Senior Associate, Hazard, Young, Attea & Associates, Ltd. (IL) 
Member Services Representative. Association California School Administrators 
Superintendent of Schools, Morgan Hill Unified School District (CA) 
Superintendent of Schools, Soquel Union Elementary School District (CA) 
Assistant Superintendent Instructional Services, San Luis Coastal Unified 

School District (CA) 
Associate Superintendent Administration and Instructional Services Sunnyvale 

Elementary School District (CA) 
Acting Superintendent, Sunnyvale Elementary School District (CA) 
Associate Superintendent Curriculum and Instruction. Sunnyvale Elementary 

School District (CA) 
becutive Director Curriculum and Instruction, Billings Public Schools (M r) 
Principal, Billings Public Schools {MT) 
Teacher, Billings {MT) 

CURRENT/PAST CIVIC/PROFESSIONAL ACTIVITIES 

Morgan Hill Rotary Club, member, 1996-2005, Paul Harris Fellow 
Doard of Directors, Cultural Council of Santa CruT County, 1993-1996 
Capitola Chamber of Commerce, member, 1994- 1995 
Board of Directors, Wharf-to· Wharf Race Committee, 1995-prcsent 
Board of Directors, Sunnyvale Chamber of Commerce, 1987-1989 
Board of Directors, Leadership Sunnyvale, Vice president, 1987-1989 
Committee for Business and Education Together. Sunnyvale, CA, 1987-1989 

PROFESS ION AL AFF'ILIA TIONS 
President, Superintendents Council, Association of California School Administrators, 2002-2005 
President, California City School Superintendents Association, 2000-200 I, Secretary 1999-2000 
Association of California School Administrators Curriculum Management Audit Committee Governance 

Council, member, 1997·2003 
Chairperson. Mentor New Superintendent's Workshop, Association of California School Administrators, 

Program, 1993-1994 
President, Santa Cruz County Administrative \Vom\!n in Education, 1992-1994 
Vice President, Legislative Action, Santa Cruz Chapter, Association of California School Administrators, 

1992-1994 
American Association of School Administrators 
Association for Supervision and Curriculum Development 
Phi Delta Kappa 

HO~ORS 
Elected President, Association of California School Admrnistrators Superintendency CounciL 2002-2005 
CA School Boards Association, Superintendent's Advisory Council, appointed representative, 2003-2005 
As~ociation ofCA School Administrators, elected representative. Region 8 Superintendency Committee 
Association of School Administrators Legislative Policy Committee, 1997-1998 
American Association of School Administrators, California Delegate 
Association of CA School Administrators, elected repres~ntative, Region I 0, Superintendency Committee, 

1995-1998 
Regional Merit Award, South Bay School Leadership Center Californ ia School Leadership Academy. 1993 
Senior Level Traineeship, Montana State University. 1967 
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EDUCA TIOi' 
Ed. D. 
M.S. 
B.S. 

RUDY M. CASTRUITA 

University of Southern Califomia 
Utah State University 
Utah State University 

PROFESSIONAL EXPERIE~CE 

1983 
1967 
1966 

2006-Prcsent 
2006-Present 

Senior Associate, Ha7.ard, Young, Attea & Associates (JL) 
Endowed Chair, USC, Rossier School of Education 
Administration (CA) 

1994-2006 
1988-1994 
1987-1988 
1985-1987 
1980-1985 
1975-1980 
1967-1975 
1967-1975 

Superintendent, San Diego County (CA) 
Superintendent, Santa Ana Unified School District (CA) 
Associate Superintendent, Santa Ana Unified School District (CA) 
Assistant Superintendent, Santa Ana Unified School District (CA) 
Principal, Los Alamitos Unified School District (CA) 
Assisumt Prim:ipal, El Monte Union High School District (CA} 
Secondary Teacher, El Monte Union High School District (CA) 
Counselor, Coordinator of Driver Education, El Monte Union I ligh 
School District (CA) 

CURRENT/PAST CIVIC/PROFESSIONAL ACTIVITIES 
Adjunct Professor, California State University 
Adjunct Professor, University of San Francisco 
U.S . Department of Defense Advisory Council on Dependent Education 
Stntc Superintendent's Task Force on "Reading First Initiative" 
Language Arts Task Force, State of California, Chair 
Academic Perfonnance Index Task Force, State of California 
Governance Task Force and State Committee to Develop a Master Plan for Education 
State Superintendent's Advisol)' Commission for the Public Schools Accountability Act of 1999 
State Superintendent of Public Instruction Eastin's Transition Team 
USC Alumni Association Board of Governors and Superintendents Advisory Council 
California County Supcrimcndents Education s~rviccs Association {CCSESA), Past President 
Universit) of California Latino Eligibility Study 
Harvard Urban Superintendent's Program, l\·1cntor Superintendent 
Scholarship America 
Education Research and Oevelopment Institute 
Greater San Diego Chamber of Commerce 
Hispanic Chamber of Commerce 
San Diego United Way/CI lAD 
San Diego YMCA 
Natural History Museum 
Laurels for Leaders 
California Center for the Arts 

A WARDS AND RECOGNJTIOI\'S 
California' s Superintendent of the Year, 1992 
Marcus Foster Award from ACSA, 1991 
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EDUCATIO:-.J 
Ed.D. 
Ed.M. 
B.A. 

WILLIAM J. ATTEA 

Stare University ofNew York at Buffalo 
Stdte Universit) of New York at Buffalo 
Niagara University 

PROFESSIONAL EXPERIE!'\CE 
l.:.xecuthe Vice President, ECRA Group, Inc (!L) 

1966 
1962 
1959 

20 I 0 • present 
2007-2010 
1987-2006 
2002 -2009 
1990-2007 
1994-1995 
1970-1994 
1985-1994 
1967-1970 
1965- 1967 
1964-1965 
1963-1964 
1960·1963 

Chair, Board of Directors, Hazard, Young, Auea & Associates (IL) 
Managmg Principal, Hazard, Young, Attea & Associates (!L) 
Adjunct Professor, National-Louis University (IL) 
Executive Secretary, Suburban School Superintendents (USA) 
D1rector, National Center for Leadershir, National Louis University (IL) 
Superintendent of Schools, Glenview Public Schools (IL) 
Admin i'>trat ive Agent, North Cook Educational Serv1ce Center {IL) 
Director of Instructional Services, Wilmene Public Schools (IL) 
Assistant to Supcrintcndl!nt, Geneva Public Schools (NY) 
Ford Foundation Intern, 1\:orth Tonawanda Public Schools (NY) 
Research Assistant, Western New York School Study Council 
Teacher, Clarence Central Schools (NY) 

CURRENT/PAST CIVIC/PROFESSIO.:\'AL ACTIVITIES 
Adjunct Professor, Unrvcrsity of Illinois Chicago 
Counc1l for Educational Change 
DePaul University School of Education Advisol) Committee 
Ed-Red Finane~ Committee, Pc.t~l Chair 
Glenview Education Foundation 
Glenview Values Project, Co-Founder 
Glcnvit:\\ Historical Societ) 
Glcnvic'' Sister Cities' Comm ittee 
Grove llentagc Association 
Illinois State Superintendent of Education Ad\'isory Committee 
Rotary Club of Glen\ ie\\·Sunrisc, Past President 

PROFESSJO~AL MEMBERSHIPS 
American Association of School Administrators 
Illinois Association of School Administrators 
Midwest Superintendents' Association 
National Education Association 
Phi Delta Kappa, Northwestern University (lL) Chapter 
Society of Educational Administrators 
Suburban School Superintendents 
Surerintendcnts Round Table and Study Club of Northern Illinois, Past-president 

A WARDS AND RECOG:-.JJTIONS 
Van Miller Distinguished Scholar Practitioner A\.\ard for "Outstanding contributions to the field 

of education" presented b) the Uni\lersity of Illinois Alumni Association and thl! Illinois 
Association of School Administrators, 1989 

Executive Education 100 A\\ard (Sdcctcd as one ofNorth America\ 100 leading school executives b) an 
independent panel of jurors) presented b)' the Amencan School Board Journal and Executl\e 
Educator magazines, I 990 and I 987 

Jamc~ T. Lambdin I ll Memorial Award for '·Outstanding contribution in support of naval aviation'' through 
support for quality education for dependents of military, 1984 

Glenview Citizen of the Year for "Outstanding and selfless dedication" toward the betterment of the 
Glenview communi!) , I 980 

PTA Honorary Life t>.·lember 
"Scrvrcc Above Self Award' presented b) the Rota!) Club of Glenview, I 979 
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Rf-QPNO 9 1314 
EXEC1.111VE SEARCH ARM Sl'PERINTENOENT RECRUI'rt.fENT 

PRICING SHEET 

The purpose of this form is to provide a standard format by which the Proposer submits to the 
DISTRICT n summary of the estimated costs suitable for detailed review and analysis. The 
Proposer shall complete the Price/Cost Proposal in its entirety. 

The negotiated hourly rate shall become the basis for payment of invoices and will be reflected in the 
Professional Services Agreement. Hourly rates shall remain fixed for the duration of the contract period. 

---,....---.,-· !!'!'l.!!.L~te _ 

1---------·~_-_ ...... _~:....w -+"'F--4--+1 ~~~~=--

- -------

Tolal Price for Superintendent 
Recruitment 

' Contract Price~ 

S 3~c S'~ ·- lJ _______ __,,_.__ ----- -

~~; u_ D DU~I fff.y._ (ftsoJ~ 
Print Name of Fi~ -J 

_+}~.vd~ _QilMfro _ 
Represen~ative 

.2Jaotl~3t.f'{_- __ 
Federnii.D. #/License 

0 
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RFQ-P NO. 9·1314 
EXECUTIVE SEARCH ARM • SUl'ERlm'ENDENT RECRUITMENT 

CERTMCATION 
REQUEST FOR PROPOSALS (RFQ·P) NO. 9-1314 

Executive Search Firm - Superintendent Recruitment 

I cenify that I hnve read the auached Request for Oualiflcatlons!Proposal - (RFQ-P) NO. 9-
1314 Executive Search Firm - Superintendent Recruitment and the instructions for 
submiuing an RFQ-P. I further certify that I must submit one (1) original and eight (8) copies of 
the firm's proposal in response to this request, completed Certification by Contrnctor Criminal 
Records Check, Pricing Sheet, W9, NoncoiJusion Declaration, Tobacco Use, and Conflict of 
ln~ificalion, IIJid that I am authorized to commit the firm to the proposal submiued. 

N: .... f~Q) tk-~.rifi~d=cll 
~( (.,£/ cl:e)'l.'t .fu.Z#,t +Qv-'1-J• #lv- l{ ~ r. • 

nllr Com n1 

5&oo A) R.u;.u 12-cL ~~-< ~o ~.St'VNJJL-f. ::Cl /,;()dl/ 
Address 

i::f7 ,. .ill- () tJ 7 2-:_ 
Telephone 

t//D/It./ . , 
O.lt 

JO 

Addrcu 

i'£7 r/>c.f- Rf/~7 
Fa• 

If you are bidding as a corporntion, 
plense provide your corpomte seal 

here; 
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RFQ·P NO. 9-1314 
EXECUTJVE SEAKCH FIRM - SUPERINTeNDENT RECRUITMENT 

CERTIFICATION BY CONTRACTOR 
CRmfiNALBECORDSCHECK 

AB 1610, 1612 and 2102 

oveming Board of Capistrano Unified School District: 

1. I have carefully read and understand the Notice to Contractors Regarding 
Criminal Record Checks (Education Code Section 45 J 25. J) required by the 
passage of AB 1610, 1612 and 2102. 

2. Due to the nature of the work I will be performing for the District, my employees 
may have contact with students of the District. 

3. None of the employees who will be performing the work hnve been convicted of a 
violent or serious felony as defined in the Notice and in Penal Code Section 
1192.7 nnd this determination was made by a fingerprint check through the 
Department of Justice. 

I declare under penalty of perjury that the foregoing is true and correct 

Executed at R..C)s~~......+ , ~on I} I 0 'J I t./ . 
tk.~ate~ 

Typed l nted name 
rc,,Jf Y\t 

Title 

£i 1)1) tJ &ul-vl' /2-J... ~<:.... ~~ 
Address (/2.c.s e ~' :I:- L 

fY7p :J t8 -Do 7~ 
Telephone 

12 
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ACORD~ CERTIFICATE OF LIABILITY INSURANCE r DATE (MMIDDIYYYY) 

~ 6/26/2013 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICiES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the lerms and condilions of the policy, certain policies may require an endorsement. A statement on this certificate docs not confer rights to the 
certificate holder In lieu of such endorsement(s). 

PRODUCER !;~ACT NAME 
DS•P Insurance Servieee, Inc. PitON£ - ru---
1530 E Dundee Rd. 2nd Floor H,A{j.Na.tllJ (9471 934-6100 ~No~ 

Palatine IL 
~~1l_~ss 

60074 
INSURER(S)AFFOROINCl COVERAGE NAIC• 

- lfoiSUIIER A Hartford In• Co Of Midwest 37478 
INSURED tU1J Ju -a:7J 

INSURER a : Sentinel Insurance Coapany. LT 11000 
ECRA Group, Inc . 

INSURER C Federal Insurance Com~~ny_ 20lal 
5600 N. River Rd. Ste 180 IHSURER 0 

Roeeaont IL 60018·5184 INSURER E 

IN5UIIER r. 
COVERAGES CERTIFICATE NUMBER· cert ID 12911 REVISION NUMBER· 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION Or ANY CONTRACT 0~ OTHER DOCUM~NT WITH RESPECT TO WHICH THrS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAI"l THE INSo~RAII.CE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO All THE TERMS, 
EXCLUSIONS AND CONDITIONS oc SUCH POLICtES LIMITS SHOWN MAY HAVE BCEN REDUCED BY PAID CLAIMS 

It\~': I IYP~ OF INSURANCE 1A!!l!rrSU811 
i tN~R Wl/0 POi. CY NUio'8ER - .~~M~~v~. · ~=~~~. LtMrTS 

GENERAL UABIUTV E:-4Ctl occu~RENti: Is 1,000,000 
1-- ~~Et.i"u_ j S __ l , OO~JU!.L B X 0.1.\lERC N. GEI\EFW. LIAS ' tTY 83!:BAPr2ll4 7/1/2013 17/l/2014 "SES lea O<DI''"-"""1 

f-
ClAIMS MADE ___!] OCCUR ~~~·'t~!.o.!_~) I s !_0 ,_QOO 

i-- I 
PERSONAL & A':JV INJU11Y Is 1,000,000 

1-- -

I 
GENERAl. AGuREGA TE Is 2,000,000 

~·L AGGREGATE i.IMIT APPliES PER I PRODUCTS. COMPiOP AGC I $ 2,000,000 

P~ltCV n P,P{!; -1 LOC I s 

go-••~"~' I I ~~MBIN;O SIM>l: liM! I 1,000,000 - '!!02<!1'<"• s 
8 A 'IV AUTO 8JSBAPY2Jl4 7 /l/20ll 7/1/lO H BODIL V L'IJURV (Por P"~'~""l I S 

Al _ OW:-IE!) I SCttECUi.ED I BCDR. Y INJURY {Pel occn!ont)i S AJTOS AUTOS ' li1 /ooO~ OWN!::O ~:~d~~1CA\IAGE s I X I HlR£0 A'JTOS f ~, A:JTOS ' I I t $ 

B I X ! UM8RELLA LIAB n OCC~R 
1 I 

83SIIAPY2Jl4 17/1/2)13 17/l/20H I EACH OCCvllRENCE I s 1,000.000 
,...-1 EXCESS LIAS CLAIMS·MA::£ MiOREGA TE I s .!,DOD~ 

neED I X RETE'ITIO~ S 10, oooi I r-·---- --1 $·-· 

' WOR~ ERS CO ... PENSA TION I I 
83W£CBM2787 7/1/2013 7/1/2014 ~.t~~JNs l ~0ea l A AND EMPLOYERS' UABILrTY y 1 N I AN"' PRO"AtETOM>ARrt<EMxrcu-1\/E D E L EACH ACCIDENT Is 500.000 

OFFtCER..._,EAISER EXCLUDED' N I A 
EL DISEASE · EA £1,1"1.0YES S 500,000 (1.1-•IOIY in NHI 

m~:'*~ 01'0PeRA TIO'IS oe.,... I ' H ~ISEAS;-:;~11: .... L MIT I s 500,000 

c PROFESSIONAL LIABILITY I 

I 
82456406 7/1/2013 j11l/l0l4 II:acb Claio I s 2,000,000 

I I 
Aggregate 

s 
DESCRIPTION OF OPEFUIT10NS I LOCATIONS /VEHICLES (AtUch ACORD 101, Add•lional Rom~rko Schodvlo,ltmoro opacolo roqvl1odj 
ADDITIONAL INSURED WITH RESPECTS TO GENERAL LIABILITY WHEN REQUIRED BY WRITT~~ CONTRACT : ALVORil 
UNIFIED SCHOOL DISTRICT 

CERTIFICATE HOLDER 

ALVOR~ UNIFIED SCHOOL DISTRICT 
ATTN: Ill COLAS FERGUSON, SUPER I~"T.t.,?E:IT 
10355 ~ELLER 

\RIVERSIDE CA 92SOS 

CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEfORE 
THE EXPIRATION DATE TltEitEOf, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHOR~EOREPRESENTAnvE 

© 1988·2010 ACORD CORPORATION. AU rights reserved. 

ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD 

Pa ; c l o ! 
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F01m W-9 Request for Taxpayer Give form to the 
requester. Do not (Rev October 2C07) Identification Number and Certification send to the IRS. Ce~r1m1n1 ol lt'tl YruG~.:ry 

lnllft'..;)i p .......... s ........ cw 

N~tnn (as snown on ) OUr in::omu ta.x return) 

"' ECRA Group lncorporilted ., ., 
"' c. Buo:nGss nume, if d !ferent from abovo 

c 
0 

8.~ 
l:~ 

Cnec• epp·cpnato oox 0 1'\0w'cull/Sole propf.elct 0 Corpeta!ion 0 f'a1!neron:p 

C umrted ~abi'ily comp~n~ Emc' th& ti!JO cl~n;r.caro~ (O:dis-egBrdvd enlly C cor~ora~on, P •part"el'lnlp) .,. ....... 
D E.<empt 

oayll<l ... u 0 011'4:' (let 10511\JCI<OIU) ... 0 2 --c:: .. Al.l:lraso (n.Jmber srreet a~d npl. or G.AIO r>o.) flecuestvr's 1\l."nO o'ld ndllten(cpllor31) ·;.: 
n..!:! 5600 N River Rd Ste 180 

11 C:ty sl~lo . and z,p coc:e 
It RosemonliL 600t8·5184 VI 

t Ust ecco..,nt numbCf'!s) here (cp!'011a~ 
VI 

.. 
,..l;tm.,.·-..U .. I,__T.:.;a~x.:rp::..:ayer ldent1f1cat1on Number (TIN) 

Enter your liN m tt:c oppropriato box. The TIN pro1idcd mU!il rMtch the name givon oo lino 1 to iiVOod I Social secu~: IV numb:er J 
ba::kup wilhholdin;J For lnd111idua's. th.s is your social secunty number (SSN) Howover. lor a 111sidenl . 
alien, sole propnetor. or d1sregarded entity, see t~e Part I lnstru::t1ons on page 3. For ct'ler entitles, it i9 ~...--___ .;.__......,: ____ _ 
your employer IJenhfication number (EIN} II you do not have a numbe•. 3ee How to get 11 TIN on page 3. or 

Note. lithe account is 'n more than one nome, sao the chart on page 4 for guide nes en whose 
number to enter 

Employer ldenllllc.1tion number 

27 : 0092348 
Certification 

Undl•r pe:'lalties ::I perjury, I cer:ily that 

1 lhc numbc1 shown on th1s form ts mr correct taxpayer lde~t1ftcal10n number (cr I am wa 1 r.g lor a number to be Issued to me), and 

2 I il n nol subject to backup witntootd:ng because: (a) I am exempt lr':lm backup withhold ng, or (b) I have not bean not.fied by the lnlerna 
n~venue SeNtell ( RS) th;ll I am sub,ect to backup withholding as a resu:: of a la1lure to ro.,ort all interest or dividends or (c) the IRS has 
nohl:.?:l mt- t11at I am no longt!f S\<I.Jject to backup withhcld:ng, ond 

3 I ~ n ~ U.S c t•zen at otllcr U.S. pt~rson (del1ned below). 

Certification Instructions. Vou must cross out .rem 2 above U you have bee" nollli4 d by the lAS thill you aro currently subject to backup 
withholding be<:ause you have failed tu report al! interest and di•1 dends on yo.Jr tax return, For real !!Slate transact:ons •lem 2 .:laes not app.y 
For mortgage interest pa1d, acqui9 lion or abandonment of secyred property ca.,cenaticn of debt. contributions to an indtvldulll retirement 
arrangener.t fiRA), aod gererony payments otlrer tran ll'terest and d v dend!. yo11 are rut req~ red to sign the Certlflca!:on, out you must 
provide yo1.1r ccrrect TIN See the lr.!\ruct on9 on poge 4. 

Sign 
Here 

--General Instructions 
Section references are to the lntemal Revenue Code t:rlcss 
otherwise noted 

Purpose of Form 
A person w~o is requtred to ll:e an informal on rotum with the 
IRS mt.st obtan your correct taxpayer 1dentif cat orr number (TIN} 
to report. fer e)(a:rtple. Income p!!id lo you, real estate 
transactions mortgage interest you pad acqu1sit<on or 
abar.donment of secured property cunce!laticn of debt, or 
contrbt-t.ons you made to an IRA. 

Usc Form W-9 o,.:y I you are a u .S pers::m (inc1Ud1ng a 
res1dent a 9"11. to prov·de your correct T'N to the oerscn 
request ng it ~:<1e requesterl and when appltcable, to: 

1 CerJfy that the TN you are glv'ng s rorrect (or you are 
wa1ting lor Q ,umber to ::~e ssued), 

2. Certify that yClu are not sub;ect lu backup w ilhl"o'd1ng, cr 

3. Cla1m exempt on lro'T1 backup w tl•hold ng if you are a U.S. 
exempt payee II apolicab:e, you are also certify ng :hat as d 
U.S . persor your a:rocable sha~e of any partoer~h p ncome from 
a U.S trade or business .s not sub.ect to lhe w thholding tax o ft 
lore gn partners' share of clfect;ve'y connected Income 

Note. II a reqllester gives you a form other t llan Form W-9 to 
request your TIN, you must use the reqr..ester s form if it is 
substant.ally s mllar to this Furrn W·9 

Oolc fioo 

Definition of 11 U.S. person. For federal tax purposes you art' 
considered a U.S person 11 you are. 

• A.'l indiv1dua who is a U S. cititen or U.S. resident alien, 
• A pannorsh;p , corporation, company, or assoclat on crc<~lt:d or 
organized In the United States or cnder lhe laws ot the United 
States, 
• Art estate (other thar a fore:gn estate) or 

• A domest•c t~s: (ns dolt,,ed in Regula! ocs section 
301.7701·7) 
Special rules for partnerships. Partnerships that conduct a 
trade or ous;ress n the United States are genera.ly requtrcd to 
oay a withholding tax on any fore gn partner!'' share of 1nccme 
from such business Further, in c:ertatn cases where il Form W·9 
l'!as not be~r rece1ved, a partnership Is required to presume tha: 
a pa1ner s a fore go person, ard pay the wi thhold<ng tax 
Therebre, 1/ you are a US person lha: IS il partner ir: a 
partnershi;l conducltng a trade or bus ness in the United States, 
prov·de Form W-9 to the partnersh1n to estabi1sh your U S 
stc~tus ar:d avo d w thho!ding on your snare of partnershi:l 
rnc:ome, 

The person who gi~ es Form W-9 to !he partnership lor 
purposes of establishing 1ts U S s!atus and avo1d1ng v:ithhold1ng 
on its al!ocable share of net income from the par:n~shl;;o 
conducting a tr.lde or busmess in the Um:ed States IS n ~he 
fo•·owir.g c~es 

• Tre U.S 'Jwncr 01 3 d sregarded ent ty a~"d not the ent ty 

Cat No '0231X Fo•m W .g {t=~v t 0 ·200l') 
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MFQ-P NO. 9·1314 
EXEC\!TIVE SEARCH FIRM - SUPERINTENDENT RECRUITMENT 

CONFLJCf OF INTERES'f CERTIFICATION 

All proposers/firms shall respond to each of th 
perceived conflict of interest exists. 

PRINT NAME 

SIGNATURE AND DATE 

TITLE OF OFFICER 

NA.\1E OF COMPANY 

As part of your Certification, please respond to the following questions listed below: 

I. 

2. 

Ha\·e you or any of your team member(s) or consultant(s) been employed by the DlSTRICI' in the 
last three years'? {Yes] [No]. If your answer is "Yes", please provide the foJJowing inform:uion: 

a. Were you n full-time employee? (Yes] ~o 
Pnrt-Timccmployee? [Yes] 
As-Needed employee? ~J ( 
Consullant? ~ [No] 
Or othe~, please . . . ffc....t 

E•plain: 13, \! A.J-b:.s- J q{ 1'.2> 1'1~ ...,{ lY»o .~ ~ L 
I - ~~~~ 

b. Whul were the dnte(s} of your em loyment/employmcnt contracllconsuhing contract? l_ /. 1 
. . . c;S ~1',,...~ 

c. In which department(:;) o DISTRICT did you work? S <-IU' a..~ f.)'\. 

~ i1 EJ.-•L-Lt;f-vt;r; ~, D 
d. Who was/were your Supecvisor(s)? 

~e-Nl EIJI\-e..~..s. 
e. Please describe your job duties and responsibilities for e01ch DISTRICT' position held? 

+1-ss,sf- -t-z.v.. f:}oe) o..J ,fA.. f"l\ruc P''tfu-'~~~ 
f. \Vlutt was your last dale of employmenl? 

J'I..U\.'t.. 3 G ).. {) I 0 

Do any Bonrd of Education Member(s} or District employee(s) havee iness position or serve as 
an Officer(s), Partner(s) or Shareholder(s) in your company'? [Yes} o If the nnswer is "Yes", 
please provide the following infonnalion: 

n. What is the name of the Boru-d Member(s) or employee(s)? 

1.7 
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RFQ-P NO. 9-1314 
EXECUTNESEARCH ARM · SUPERINTENDENTRECRULTMENT 

NON COLLUSION DEGLARA TION 
IN ACCORDANCE WITH PUBLIC CONTRACT CODE SECTION 7106 

The undersigned declares: 

I am lhe -G>r-es,J~ _ of !kt.LrJ, b ~~he party milking lhe 
foregoing bid. J -Ass_ c ~ 

The bid is not made in the interest of, or on behalf of, any undisclosed person, pD.rtnership, 
company, association, organization, or corporation. The bid is genuine and not collusive or 
sham. The bidder has not directly or indirectly induced or solicited any other bidder to put in a 
false or sham bid. The bidder has not directly or indirectly colluded, conspired, connived, or 
agreed with any bidder or anyone else to put in a sham bid, or to refmin from bidding. The 
bidder has not in any manner, directly or indirectly, sought by agreement, communication, or 
conference with anyone to fix the bid price of the bidder or any other bidder, or to fix any 
overhead, profit, or cost element of the bid price, or of that of any other bidder. All statements 
contained in the bid are true. The bidder has not, directly or indirectly, submitted his or her bid 
price or any breakdown thereof, or the contents thereof, or divulged information or data relative 
thereto, to any corporation, pannership, company, association, organization, bid depository, or to 
any member or ngent thereof, to effectuate a collusive or sham bid, nnd has not paid, and will not 
pay, any person or entity for such purpose. 

Any person executing this declnmtion on behalf of 11 bidder that is a corporation, pD.rtncrship, 
joint venture, limited liability company, limilcd liability pannership, or any other entity, hereby 
represents that he or she has full power to execute, and docs execute, this declaration on behalf 
of the bidder. 

I declare under penalty of perjury under the laws of the Suue of California r,at} he foregoing is 
/4) and cn,e~t and ~~ this declaration is executed on IJOJ..f (date], at 

S'tt1m:fL[clty], · .. L- [state]. 

Signature 

dM,ltf'"d 
Print Name 
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RFQ·P NO. 9·1314 
EXECUTIVE SEARCH FIRM - SUPERINTENDENT RECRUITMENT 

TOBACCO USE POLICY 

In the interest of public heahh, the Capistrano Unified School District provides a tobacco-free 
environment Smoking or the use of any tobacco products are prohibiled in buildings and 
vehicles, and on any property owned, leased or contracted for, by the Capistrano Unified School 
District. Failure to abide with conditions could result in the termination of this agreement. 

Each employee engaged in the performance of the contract will be given a copy of this statement 
and, as a condition of this Agreement; the Bidder agrees to abide by the terms. 

I acknowledge that I am aware of Tobacco Use Policy and hereby certify that I will adhere to the 
requirements of the policy. 

Signature 

.( ! , o Itt/ 

20 
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Select HYA Superintendent Search History 
WITH REFERENCES 

2013 
0 - 5,000 Students 5,001-10,000 Students 10,001-25,000 Students 25,000+ Students 

Belmont-Redwood Shores SO (CA) livingston Schools (NJ) Alvon:l Unified SO (CA) Fairfax County Schools (VA) 
3,600 students 5,400 students 19,812 students 186,000 students 
Robert Tashjian lashjian@brssd.org Ronnie Spring 201 .424.0058 Art Kaspereen llryongMoon 

ar1jr@gmail.com 703.409.0270 
Fox Point- Bayside Schools (WI) Oconomowoc Area Schools (WI) 
500 students 5,1 00 students Fort Bend lSD (TX) 
Deb Friberg Don Wiemer 262.490.0804 69,000 students 
deb_friberg@hotmail.com Jim Rice 832.563.2942 

Piscataway Twp SO (NJ) 
Monona Grove School District (WI) 7,200 students Indianapolis PubfiC Schools (IN) 
3,121 students Tom Mosier tmosier@pway.org 30,000 students 
Susan Fox 608.222.5015 Diane Arnold 

Passaic City SO (NJ) 317.679.8844 
Nicolet High School (WI) 7,000 students 
1,300 students Sahm Patel 973 .. 470.8984 Jersey C1ty Public Schools (NJ) 
Marilyn Franklin 413.352.1180 26,000 students 

Portage Public Schools (MJ) Suzanne Mack 
Portola Valley School District (CA) 8,700 students 201.344.7599 
700 students Robert Snyder 269.381.3585 
Jocelyn Swisher 650.851.17n Round Rock ISO (TX) 

San Leandro Unified SO (CA) 41,000 students 
Public Schools oflhe Tarrytowns (NY) 8,800 students Catherine Hanna 
2,1 00 students Diane J . Proia 510.483.0744 512.464.5000 
Mimi Godwin 914.564.9621 

Shaker Heights City Schools (OH) 
Sausalito Marin City SO (CA) 5,500 sllldents 
500 students Annette Sulhertand 
William Ziegler 415.331.0505 216.991.8573 

Secaucus School Oisbict (NJ) St John the Baptist Parish SO (LA) 
2,190 students 6,253 students 
Jack McStowe jmcstowe@sboe.us Gerald Keller 504.628.5277 

Sunnybrook SO 171 (IL) 
1,015 students 
Lance Lape 708.895.7790 

Tuckahoe Union Free SO (NY) 
1,1 00 students 
Julio Urbina 212.239.3030 

Tukwila Schools rNA) 
2,920 sllldents 
Marl< Wahlstrom 
wahlsea@yahoo.com 

Watchung Hills Regional HS (NJ) 
2,068 students 
Robert Horowitz 732.563.1122 

REFERENCES- PAGE I 

- H Y A E.'\CCUtivc Search 
Hiuilnl Young, Attn & AssooJtes 
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Select HYA Superintendent Search History 
WITH REFERENCES 

2012 
0 - 5,000 Students 5,001 -10,000 Students 10,001 - 25,000 Students 25,000+ Students 

Byron CUSO 226 {ll) Lynchburg City SO (VA) Cupertino Schools (CA) Baltimore County Schools (MD) 
1,600 students 10.000 students 14.000 students 106,000 students 
Doug Floski doug@oglelaw.com Charles While 434.528.4510 Anjali Kausar aakausar@atlnel Lawrence Schmidt 

Deerfield Public Schools (ll) 
lschmldl@sgs-law.com 

Mentor Public Schools (OH) Downey Unified Schools (CA) 
3,100 students 8,900 students 22,500 K-12 sludents Jefferson Parish SO (Harvey, LA) 
Ellen london 847.405.9607 Alan Mihok 440.205.8432 Nancy Swenson 46,000 students 

Eureka School District (Granite 
nswenson@dusd.net Mike Delesdemier 504.812.2150 

Muskego-Norway Public Schools 
Bay, CA) 3,800 students (WI) 5,000 studenls Hamilton Township Schools (NJ) Maryland Stale Superintendent 
Jerri Davis 916.780.0383 Jim Schaefer 414.303.9755 12,000 students James DeGraffenreid! 

Greenburgh CSO #7 (NY) Ron Tola 610.637.6617 410.336.3991 

1,800 students Park Hill School District (MO) 

Terry Winiams 914.686.5224 9,000 students Highline School District (Burien,WA) Seattle Public Schools f,JJA) 
Denise SchneH 816.587.7620 18,000 students 45,300 students 

Greendale Schools (WI) Angelica Alvarez 206.660.7695 Michael DeBell 206.252.0040 
2,600 students Normandy Schools (MO) 
Joseph Crappitto 414.906.6213 4,400 students lansing School District (MI) Spokane Public Schools (WA) 

Sheila Williams sgw3@charter.net 13,000 students 30,300 students 
Indian Hill Exempted School (OH) Myra Ford Bob Douthitt 509.220.3440 
2,000 students Roaring FOlk SO RE-1 (CO) myra.rord@lansingschools.net 
Elizabeth Johnston 5,300 students Stamford Public Schools (CT) 
Elizabeth.johnston@ih.k12.oh.us Matlhew Hamilton 970.400.7153 28,000 students 

Polly Rauh 203.325.9379 
Irvington Union Free so (NY) Upper Arlington Schools (OH) 
1,800 sludents 5,300 students 
Robyne Kamp 914.591.6118 Robin Comfort 

lake Bluff SO 65 (IL) 
rcomfort@uaschools.org 

500 students 
Mary Jane Brady 847.615.7168 

Marlborough Schools {MA) 
4,800 students 
Arthur Vigenat 508.460.3552 

Pelham Union Free so (NY) 
2,800 studenls 
Lisa Kiernan 914.629.5414 

Plainedge Union Free SO (NY) 
3,400 students 
Catherine Flanagan 
cathy51 O@yahoo.com 

Riverside SO 96. (ll) 
1,500 students 
Mary Ellen Meindl 708.528.5898 

Ross School District (CA) 
500 studenls 
Todd Blake415.456.6444 

REfERENCES- P,\GE 2 
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Select HYA Superintendent Search History 
WITH REFERENCES 

2011 
0 - 5,000 Students 5,001 - 10,000 Students 10,001 - 25,000 Students 25,000+ Students 

Amherst-Pelham SO (MA) Bay Shore Schools (NY) Davenport CSO (lA) Beaverton Schools (OR} 
2,000 students 5,800 students 16,000 students 38,000 students 
Rick Hood 413.320.3611 Greg Nardone 516.523.7205 Ralph Johanson 563.381.4598 Tm Quillen 503.880.4274 

Beverly Hills Schools (CA) Clarence School District (NY} Frederick County Schools (VA) Boulder Valley Schools (CO} 4,702 students 
Usa Korba!ov 310.413.3223 5,600 students 13,000 students 25,000 students 

Michael lex Stuart Wolk 540.533.6715 Ken Roberge 303 443 2509 
Burlingame Schools (CA) mblex@verizon.net 
2,400 students Santa Barbara School District (CA) Colorado State 
Michael Intrieri 510.864.3600 Dothan City Schools (AL} 15,500 students Commissioner of Education 

9,907 sludents Annette Cordero Elaille Berman 720.207.8703 
Chappaqua Schools (NY) Or. Harry Wayne Parrish corderoa@sbcc.edu 
4,000 students parrishhwp@yahoo.com Frederick County Schools (MD) 
Janel Benton 914.273.5342 Saugus School District (CA) 39,000 students 

Dobbs Ferry Schools (NY) Grosse Pointe Public Schools (MI) 11 ,000 k-6 students Brad Young 301.845.0263 
1 ,300 students 5,000 sludents Doug Bryce 
Lynn Black 914.574.9110 John Steininger GPMS@aol.com dbryce@saugus.k12.ca.us Lewisville lSD (TX) 

50,000 students 
lincolnshire Prairie V'llNI SO (IL) Southeast Polk cuso (lA) Vallejo City Schools {CA) Carol Kyer 469.576.0871 
1,650 students 5,988 students 17,700 studenls 
David Panitch david@rtg·inc.com Lori Slings lslings@vaUeyb.com Ward Stewart 707.853.6160 Montgomery County Schools 

Loomis Union School District (CA) (Rockville, MD} 

2 500 students Zeeland Schools (MI) 136,000 students 

Jim Fosler 5,723 students Christopher Barclay 
pmmy-fosler@sbcglobal net Carol Slagh b_csfagh@juno.com 301.302.5623 

Marblehead Schools (MA) Santa Ana Schools (CA) 
3,200 students 58,000 students 
Kathleen Leonardson Jose Hernandez 714.397.1023 
781.307.2019 

Mill Valley Schools (CA) 
2,813 students 
Robin Moses415.381.5795 

North Chicago CUSD (IL) 
4,000 students 
Ken Robinson (224)374 7299 

Summit School District (CO) 
3,062 students 
Jon Kraemelmeyer 
970.668.5384 

TeUIJ'ide Schools (CO) 
800 students 
Banks Brown 970.7291100 

Woodside Elementary (CA) 
850 students 
Belinna Pike 650.851.7121 

REFEJta.ICES - PAGE 3 
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Select HYA Superintendent Search History 
WITH REFERENCES 

2010 
0 - 5,000 Students 5,001-10,000 Students 10,001-25,000 Students 25.000+ Students 

Clayton County SO (MO) Bellingham SO (WA) Carpenlersville CUSD 300 (IL) Birmingham City Schools (AL) 
2,500 students 10,000 sludents 19,000 students 29,000 students 
Omri Praiss Dr. Ken Gass Joe Stevens Apn1Williams 
omri.praiss@huschblackweB.com 360.671-1003 jstevens@dls.net 205.960.6257 

Fremont SO 79 (IL) Fairfield Public Schools (en Fremont USD (CA) Capistrano USO (CA} 
1,875 students 7,900 students 32,000 students 51,000 students Sandy Bidcley 
847. 302.2699 Catherine Albin Byron Gebhart 501.543.4566 Anna Bryson 

203.256.1422 949.290.7196 
Kohler SO (WI) Iowa City Schools (lA) 
500 students Mamaroneck Union Free SO (NY) 11,237 students Carroll County Schools (MD) 
Jane Bishop 5,000 students PaltlFields 28,000 students 
920. 207.6278 linnetTse 319.338.9688 Barbara Shreeve 

914.833.2871 410.740.3150 
lindop SO (ll) Newton Public Schools (MA) 
500 students Millburn Township Schools (NJ) 11,237 students Douglas County Schools (CO) 
Terri Sharpp 5,200 studeniS Claire Sokoloff 56,000 students 
312.261.3154 Noreen Brunini 617.816.4469 Dan Gerken 

Newburyport Public Schools (MA) 
973.912.0424 720.219.3366 

Oshkosh Area SO (WI) 
2,300 students Oak Park SO 97 (ll) 10,500 students Polk County Schools (FL) 
Gordan Bechtel 5,200 students Ben Schneider, II 92,000 students 978 465.5681 

Peter Traczyk 920.235.9262 Kay Fields 

Park Ridge SO 64 (IL) ptraczyk@op97 .org 803.559.6829 
4,300 students Peoria SO 150 (IL} 

John Heyde Orangeburg SO (SC) 14,000 students 
jheyde@sidley.com 7,300 students David Gorenz 

Melvin Crum 309.688.2824 
Reed SO(CA) 803.536.0155 
1,035 students Pleasanton USD (CA) 
lisa Matthews Wausau SO (WI) 14,787 sludents 
415.505 5472 8,300 studeniS Valerie Arkin 

Michelle Schaeffer 925.417.1969 
Ross Valley SO (CA) 715.551.0722 
2,000 students 
Sharon Sager 
415.847.0035 

Warren Twp SO, (NJ} 
2,189 K-8 
Roberta Monahan 908-753-5300 #7 

Wh~elish Bay Schools (WI} 
3,000 students 
James Philfips 
414.96tn23 

REFEJIENCES - PAGE-t 
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Select HYA Superintendent Search History 
WITH REFERENCES 

2009 
0 - 5,000 Students 5,001-10,000 Students 10,001-25,000 Students 25,000+ Students 

CCSD 181 (Hinsdale, IL) Castro Valley USO (CA) Arlington Public Schools (VA) East Balon Rouge Parish (LA) 
4,700 students 8,684 students 18,736 students 45,000 students 
MarcMonyek George Granger Sally Baird Jerry Arbor 
630.794.0517 510.326.8903 703.486.0655 225.387.5557 

Croton-Hannon Schools (NY) Fond du Lac Schools (WI) Bellevue SO (WA) Metro. SO (Nashville, TN) 
1 ,600 students 7,200 students 16,218 students 74,000 students 
Kathy Brechner Eric Everson Chris Marks David folt 
914.271.8590 920.517.2316 425.941.9573 615.298.2848 

Hudson SO (MA) Greenwich PS (CT) Clarke County Schools Rockford SO (ll) 
2,500 students 6,960 students (Athens, GA) - 11,000 students 29,000 students 
Tom Green Steve Anderson Denise Mewborn Nancy Kalchbrenner 
tgreen_inhudson@hotmail.com andersonsb@oplonline.com 706.338.2189 815.262.3216 

Lyons Township HSD (ll) White Plains Schools (NY) Coachella Valley USD (CA) Scottsdale uso (AZ) 
3,897 students 6,000 students 17,900 students 26,567 students 
Mark Pera Donna Mclaughlin Gloria Maldonado Karen Beckvar 
708.579.6455 914.761.3778 760.n5.973B 602.686.3803 

Moffatt County SO (Craig, CO) lawrence Public Schools (KS) Sl Paul Public Schools (MN) 
2,395 students 10,254 students 39,000 students 
Andria Camp Craig Grant Kazoua Kong· Thao 
970.824.0257 785.842.8298 651.238.1869 

Mountain Brook City Schools (Al) Oswego CUSD 308 (ll) Wichita Public Schools (KS) 
4,000 students 15,000 students 48,000 students 
Gary london lynn Cullick Lynn Rogers 
205.244 5672 630.551 .4811 316.262.4716 

Robbinsville SO (NJ) Oxnard USD (CA) 
1,100 students 15.441 students 
Michael Reca Dennis O'Leary 
609.259.8441 805.815.4442 

West Chicago HSD (ll) Richmond Public Schools (VA) 
2,160 students 25,000 students 
Tony Reyes Tom Farrell 
630.669.0501 804.819.2112 

R.EI'ERENCES- PAGE 5 
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Select HYA Superintendent Searoh History 
WITH REFERENCES 

2008 
0 - 5,000 Students 5,001-10,000 Students 10,001 - 25,000 Students 25,000+ Students 

Alamo Heights lSD (TX) Durango SO 9-R (CO) Alexandria City Schools (VA) Compton USD (CA) 
4.400 sbJdents 5,000 students 10,557 studenls 32,000 sbJdents 
Bill Kingman Jeff Shell Yvonne Folkerts Fred Easter 
210.829.1199 970 .. 375.7721 703.823.6269 310.603.9424 

Ardsley UFSD (NY) Lake Central Schools (IN) Bend- La Pine SO (OR) Riverside USD (CA) 
2,200 students 9,860 students 16,000 students 45,000 sbJdents 
Mark Cohen Howard Marshall Nathan Hovekamp Dr. Charles Beaty 
mcohen23@aol.com 219.864.7273 541.318.8362 951.787.8984 
Burlingame ESD (CA) 

Normandy so (MO) Burnsville-Eagan-Savage ISO (MN) San Diego City SO (CA) 2.400 students 
Michael Barber 5,500 students 10,600 students 131 ,000 students 

650.483 5087 Cozy W. Marks, Ill VICki Roy luisAcle 
314.389.4576 952..894.4032 619.232.6658 

Homer CCSD 33C (ll) 
2,700 studenls Plainfield SD (NJ) Clifton Public Schools (NJ) Shawnee Mission Schools (KS) 
Tom Buckley 7,000 students 10,500 students 28,000 students 
708.301.6691 Patricia Barksdale Mike Urcioli Craig Denny 

Islip UFSO (NY) 
908.754-3380 973.881.0252 913.888.7703 

3,600 students St. Cloud Area SO (MN) lancaster, SO of (PA) Spokane Public Schools (WA) 
Catherine Romano 10,000 students 11,744 students 30,300 students 
631 .793.7671 Deb Lalley Patrick Snyder Christie Ouema 

Kohler SO (WI) deb.lalley@isd7 42.org pns1@comcastnet 509.455.9886 

500 students 
White Bear lake Area SO (MN) Waukesha, SO of (WI) Stockton USO (CA) 

Jim O'Donnell 
920.458.6115 

7,700 students 13,923 students 36,700 students 
Gregg Larson Dan Warren OanCastillo 

locust Valley CSO (NY) 651.426.1288 dwarren@pabstfarrns com 209.564.0253 
2,300 students 
Dr. Yao Chu 
516.759.3012 

Roxbury Township SO (NJ) 
4,500 students 
Robert Badini 
973.584.8525 

Tarnalpais UHSD (CA) 
3,900 students 
Susan Schmidt 
susan schmidt1117 @yahoo.com 

REFE!tEscES - PAGE 6 
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Select HYA Superintendent Search History 
WITH REFERENCES 

2007 
0 - 5,000 Students 5,001- 10,000 Students 10,001 - 25,000 Students 25,000+ Students 

Eastchester UFSO (NY) Barrington CUSD (IL) Academy School District 20 (CO) Boulder Valley Schools (CO) 
3,000 students 9,000 students 21,000 students 25,500 students 
Michelle Kissel Cara Richardson Vicki Taylor Helayne Jones 
914.629.0142 630.285.4077 719.337.7744 303.545.6376 

Forest Park SO (IL) Gilroy USD (CA} Hoover City Schools (AL) Indian Prairie SO 204 (IL) 
1.400 students 9,200 students 11,600 students 28,000 students 
Lois Bugajsky Tom Bundros Donna Frazier Jeanette Clark 
708.366.5610 408.717.5481 205.991.8104 630.983.9349 

Las lomitas SO (CA) Round lake Area Schools (ll) Mt Vernon City Schools (NY) Jefferson County SO 
1,000 students 6,500 students 10,100 students (Louisville, KY)- 89,600 students 
Lee Anderson AnnWelk Lynn McBride Joe Hardesty 
650.361.8980 847.546.9247 914.918.8524 502.367.1529 

lafayette SO (CA) South Orange Maplewood SO (NJ} Southwestern Comm. College (CA} San Francisco USD (CA) 
3,200 students 6,300 students 19,000 students 53,000 students 
Shayne Silva Rowland Bennett 973.762.5670 Terri Valladolid Eric Mar 415.730.4188 
925.283.4159 Lynn Crawford 973.378.9230 619.778.9991 Mark Sanchez 415.828.0029 

Muskego - Norway so (WI) Tempe Union HSD (AZ) Sweetwater Union HSO (CA) 
5,000 students 13,000 students 41 ,000 students 
Jim Schaerer lila Johnson Greg Sandoval 
414.303.9755 480.967.4185 619.917.7773 

Nicolet SO (WI) Wheaton-Warrenville 
1,300 students CUSD 200 (IL) -14,200 students 
Marilyn Franklin Andy Johnson 
414.352.1180 630.240.7092 

Nor1h Salem SO (NY) 
1,400 students 
Marie MarteU 
914.2n.7613 

Walnut Creek SO (CA) 
3,200 students 
Barbara Pennington 
925.997.2155 

R£!:ER£NCES- PAGE 7 
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January 13, 2014 

Capistrano Unified School District 
Education Center 
Attention: Ms. Terry Fluent, Director, Purchasing 
33122 Valle Road 
San Juan Capistrano, CA 92675 

Dear Board Members: 

Larry Aceves 
Kent l. Bechler 
James R. Oim) Brown 
Michael F. Escalante 
Sillly Frazier 
G wen E. Gross 
Don Iglesias 
Peggy Lynch 
PhiiQuon 
Dennis M. Smith 
Rich Thome 
Rene Townsend 

Our firm, Leadership Associates, is pleased to submit a proposal to conduct the search for the new 
Superintendent of the Capistrano Unified School District. 

Leadership Associates has conducted over 290 superintendent searches in California since 1996. 
During the past five years our firm has assisted boards with successful searches in Orange 
County. These include Santa Ana Unified, Irvine Unified, Saddleback Valley Unified, Huntington 
Beach Union High School, Fullerton Elementary, Anaheim City, and Ocean View school districts. 
All of the superintendents are still serving in these districts. 

Additionally, we have assisted in the selection of superintendents in large key districts throughout 
California. Some of these placements are: Fontana Unified, Corona-Norco Unified, Desert Sands 
Unified, Lake Elsinore Unified, Glendale Unified, Mt. Diablo Unified, San Ramon Valley Unified, 
and San Jose Unified school districts. Again, all of these superintendents are serving successfully 
in their positions. 

We recruit candidates from all over the nation. In some of our recent searches, boards selected 
individuals from New York, Oregon, lllinois, Washington, Connecticut, and Colorado. Additionally, 
there have been numerous out-of-state candidates recruited and interviewed by Boards of 
Education but not selected as the superintendent. 

If our firm is selected, Dr. Kent Bechler. former superintendent of the Corona-Norco, Walnut Valley 
and Duarte Unified School Districts; Dr. Peggy Lynch, former Superintendent of the San Dieguito 
Union High School District and Brea Olinda Unified School District; and Dr. Michael Escalante, 
former Superintendent of the Glendale Unified School District and Fullerton Joint Union High 
School District, will be actively involved in the identification and recruitment of superintendent 
candidates throughout the entire search. Kent Bechler currently works with a number of large 
urban school district superintendents, improving systems in order to improve student achievement 
and close the achievement gap, and is a member of the Urban Dialogue. Peggy Lynch chaired the 
ACSA Orange County and San Diego County Superintendents organizations, and was chair of the 
ACSA Superintendents' Symposium and ACSA's Annual State Conference. In addition, she is a 
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resident within the Capistrano Unified School District boundaries. Mike Escalante specializes in 
education organizational leadership, has served as the superintendent of a district in Orange 
County for seven years, and has been recognized for his many years of work with the Latino 
community. 

As you know. selecting a superintendent is one of the most important responsibilities of a Board of 
Trustees and should be undertaken with great care. We have a strong record of success working 
with a wide variety of school districts throughout California. In addition, we have the contacts and 
expertise that enable us to guide the Board through the entire process and present an excellent 
slate of candidates who match the District's unique attributes and needs, such as the following: 

• A strategic plan that positions the District to deal effectively with the important issues 
impacting initiatives to raise student achievement and create students to be college 
and career ready 

• Innovative efforts to improve the achievement of disadvantaged and low socio
economic students 

• Strategies to build bridges with the larger community and strengthen partnerships 
that address student safety and overall student success 

• Initiatives that will provide the policies and resources necessary to help the District 
achieve its goals 

• Improved relations with organizations that represent different employee groups 

• Effective strategies to improve student achievement for English Language Learners 

• Fiscal solvency 

• An effective leadership transition plan 

All of our partners are involved in recruitment in every search in order to be assured that all 
potential, qualified candidates are contacted. We are committed to working with your Board, 
staff and community to assist in the selection of the next superintendent for the Capistrano 
Unified School District. 

Our firm believes we perform four major tasks for the Board: 

• Assist the Board of Trustees in developing a personal and professional profile for 
the new superintendent that includes input from staff. parents, the business 
community and local government leaders. We believe that involvement of these 
groups is critical and we have a record of success in involving them in the search 
process 

• Recruit candidates who closely match the locally developed profile. We take great 
care in making sure that we know your community and the needs of the District in 
order to ensure that the profile of the next superintendent is well defined. Often the 
top candidates are successful leaders who are not contemplating a move. These 
people must be personally contacted and encouraged to apply. Our consultants 
know and have the network of contacts that enable us to recruit top candidates 
throughout the state and nation 

>d·S"•;) \\ ,,,hmMt.•n '">!r.·t·t .l!l.:tt

[ ol QtJlllLI l'.lJilllllllol 'Jl?> \ 
l'lwnc; hn iit•lli 771-~r;

\.\'\.\ "' l~.'.lJc·J ~;,}up~l~:-,,'Cltllt :--.or-:., 

2 



0 

0 

0 

Board of Trustees 
Capistrano Unified School District 
January 13, 2014 
Page3 

• Conduct in-depth reference checks on the applicants. We use our vast network of 
contacts and also use databases to make certain that reliable and in-depth 
information is gathered on each candidate. This is a critical step and our firm spends 
a great deal of time assuring that we know the candidates, their background and 
history so that the Board of Trustees has all pertinent information as it deliberates on 
selecting a pool of candidates to interview and make its final selection 

• Work closely with the Board throughout the entire professional search process. We 
keep the Board informed while maintaining the confidentiality of the candidates. 
Successful superintendents and others will not apply if they feel their confidentiality 
is prematurely breached 

We are proud of our work and our commitment to serving our clients well, and believe our 
references confirm we are highly qualified to conduct the Capistrano Unified School District 
search. We look forward to an opportunity to meet with the Board Members. 

Included in the backup materials are the following: 

1. An Overview of the Superintendent Search Process/Scope of Services. 

2. Leadership Associates' Profile. 

3. Leadership Associates contact information. 

4. Leadership Associates staff and partner biographical information. 

5. Selection criteria development. 

6. A cost analysis to conduct the search. 

7. A suggested timeline for the search. 

8. A list of districts where we have conducted searches. 

9. Board member recommendations. 

Please do not hesitate to contact either one of us at the following: Kent Bechler, (909) 721-
0052; Mike Escalante, (818) 802-4769; or Peggy Lynch, (760) 519-8506, if you have questions 
or require additional information. We look forward to hearing from you. 

Sincerely, 

Kent L.Bechler, Ph.D Michael Escalante, Ed.D Peggy Lynch, Ed.D 

• 
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Proposal for Executive Search 
Capistrano Unified School District Superintendent of Schools 

January 2014 

REFERENCES 

1. District: OAKLAND UNIFIED SCHOOL DISTRICT 
Contract Service: Superintendent Search 
Contact: GaryYee 
Title: Interim Superintendent 
Address: 1601 E. Chestnut Ave., Santa Ana, CA 92701 
Phone: 714 478-5099 
Year: 2013-14 
Contract Amount: $45,000 

2. District: SANTA ANA UNIFIED SCHOOL DISTRICT 
Contract Service: Superintendent Search 
Contact: Rob Richardson 
Title: Board President 
Address: 1601 E. Chestnut Ave., Santa Ana, CA 92701 
Phone: 714 478-5099 
Year: 2013 
Contract Amount: $31,500 

3. District: CORONA-NORCO UNIFIED SCHOOL DISTRICT 
Contract Service: Superintendent Search 
Contact: Bill Newberry 
Title: Board Member 
Address: 2820 Clark Avenue, Norco, CA 92860 
Phone: (951) 736·5000 
Year: 2012 
Contract Amount: $42,150 

4. District: IRVINE UNIFIED SCHOOL DISTRICT 
Contract Service: Superintendent Search 
Contact: Sharon Wallin 
Title: Board Member 
Address: 5050 Barranca Parkway, Irvine CA 92604 
Phone: (949) 235-8405 
Year: 2011 
Contract Amount: $24,950 
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Capistrano USD 
Superintendent Search Proposal 2014 
References - page 2 

5. District: 
Contract Service: 
Contact: 
Title: 
Address: 
Phone: 
Year Search Completed: 
Contract Amount: 

LOS ANGELES COUNTY OFFICE OF EDUCATION 
Superintendent Search 
Rita Hadjimanouklan 
Chief Deputy for Educ., Office of Supervisor Mike Antonovich 
500 W. Temple Street, Rm. 869, los Angeles, CA 90012 
818 231-8751 
2011 
$39,500 
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LEADERSHIP ASSOCIATES 

COST ANALYSIS 

Capistrano Unified School District 
Superintendent Search 2013-14 

TOTAL FEE FOR ENTIRE SEARCH $38,500 

This fee includes: 

• All meetings with the Board 

• Development of a "Position Description" for website posting 

• Cost of advertising in EdCal 

• Accept applications and respond to all Inquiries regarding the position. 
We assume all clerical expenses 

• Recruit candidates and do extensive background checks 

• Gather community and staff input, including via online survey, and provide Board 
with a written report 

• Coordinate the logistics of the search: 
scheduling appointments 
notification of unsuccessful candidates 
scheduling community visit 

• Assist In the development of Interview questions 

• Act as an advisor to the Board of Trustees 

• Provide an optional transitional workshop (content to be determined by Board and 
new Superintendent) 

6 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 

DATE 

January 13,2014 

January 22, 2014 

January 2014 

January-February 2014 

January and February 2014 

January 2014 

/ 

March 24, 2014 <"'' ."· 
5:00p.m. 

March 2014 '-. 

\ 
Early April2014 

Mid- Late April 2014 

Late April2014 

July 1, 2014 

TBD 

Suggested Timeline for 
Superintendent Search 2014 

EVENT 

Board receives proposals. 

Board publicly announces timeline and procedures for the 
selection of a superintendent and approves the consultant 
agreement. 

Board meets with consultants. 

Consultants meet with staff and community designated by 
Board to receive input. 

Consultants begin identifying candidates. 
Development and posting of the position description. 

Advertising and active recruitment. 
Ad appears in EdCal- February 3 & 10, 2014 

Deadline for applications. 

Consultants complete comprehensive reference and 
background checks on applicants. 

Board meets with consultants, reviews applications and selects 
finalists to be interviewed. 

Board interviews finalists. 

Board visits community of leading candidate. 
Board offers contract. 

New Superintendent begins. 

Optional Transitional Workshop. Content to be determined by 
Board/New Superintendent. 

1 
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Overview of Superintendent Search Process for Board of Trustees 

The following is a brief description of each of the key steps of the search process. We provide 
this outline to give you an overview, but also for your reference so you know what we are doing 
on your behalf throughout the search and particularly in the periods of time between our 
meetings with you. Our meetings with you are Italicized and marked with an asterisk*. 

*Initial MeeUng wUfi the Bgard 
This is our first meeting with you once we have been selected to represent your district. At this 
meeting we will discuss the following with you: the characteristics you are looking for in your 
next superintendent; district strengths and challenges for the future, the process for engaging 
groups and individuals in the district and community in the search process; the final timellne and 
your commitment to meeting dates; Board protocols during the search; possible contract 
parameters for the new superintendent; potential internal candidates; the Board's liaison with 
Leadership Associates and spokesperson for the Board; and, other matters the Board may wish 
to discuss. 

Cgmmynltv and Staff lnpyt 
We meet with the individuals and groups per your request. We share the search process, 
limeline, answer questions and then solicit input regarding the desired qualities, characteristics. 
background and experiences of the new superintendent, as well as the key characteristics of the 
district's culture, district strengths, and future challenges and issues. We spend the time 
necessary to ensure full input. Opportunities are provided for people to contact us via email, fax 
or telephone if they were unable to attend the meetings, would like to provide additional 
information, or prefer to submit their ideas in this manner. 

We prepare a thorough report containing the comments from each group, and send it to Board 
members approximately one week after the input. We follow up with you after you receive the 
report to review any questions you have. 

pgsjtjon pescr!ptjgo 
The position description is prepared reflecting the input we receive on qualities and 
characteristics desired. a description of the district and community, and key search dates. The 
Board reviews the draft and makes changes before the description is finalized. The description 
is then posted on our website and distributed widely and can be posted on the district's website. 

Adyertjslng Recruitment Befecence Checkjng 
After our meetings with the Board, staff and community, we advertise. actively recruit and 
conduct reference and data base checks on all potential candidates. These are very critical 
activities when we work very hard to find the candidates that best match the district's desires 
and needs. We verify degrees, credentials and professional experiences. We keep the Board 
posted on ::J regular basis about the progress of the search. 

a 
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*Selection of EinaUsts 
This meeting takes 3 - 4 hours. In addition to discussing the candidates we recommend you 
interview, we will review all applicants explaining our rationale for recommending some and not 
others. The Board, however, makes the final decision on those to be interviewed, determines 
the interview schedule and location. We offer sample interview questions and assist the Board 
in finalizing them. In addition to making the interview arrangements with the candidates, we 
provide all the materials the Board needs for the interview, and make logistical arrangements in 
coordination with the superintendent's assistant. 

"Final Interviews 
The board conducts the interviews with the consultants observing and handling all the logistics. 
We facilitate discussions assisting the Board as needed to assist you in making your selection 
of the final candidate. We also assist with various follow up steps that need to be completed 
and inform all candidates of the outcome. 

Visit tg the EjnaUst's Qjstrjct and Cgntract 
The purpose of the visit is to validate the Board's choice prior to the official contract offer. The 
board will determine who will go on the visit; the consultants will not participate in the visit. We 
work with the Board and the finalist as needed to develop final parameters for an agreement on 
the superintendent's contract. 

pyblic Apprgva! gf the New Syperjntendent 
Following the validation visit, the Board takes public action to employ the new superintendent. 

After the New Syperjntendent js Sjgned 
We provide and review with the new superintendent the Board and community input. We are 
available to provide additional follow up services as desired. 

Throughout the process Leadership Associates will be available to answer any questions you 
may have. 
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Leadership Associates' Profile 

Leadership Associates has conducted over 290 searches in California since 1996. We 
have 12 partners, all active educators and former, successful California superintendents 
who reside throughout the state- north, south, central valley. While we are dedicated to 
California school districts, we have networks throughout the country and have assisted 
School Boards in finding top candidates from outside the state. 

A few other facts about the firm: 

• All keep superintendent searches as their core work 

• All have national and state-wide networks and alliances including ACSA, CALSA, 
Northern and Southern Superintendents, City Superintendents, AASA, and 
Suburban School Superintendents 

• All belong to organizations which include top and emerging leaders 

• Three were California state superintendents of the year 

• One has been a candidate for California state superintendent of public instruction 

• Three chaired the California state superintendents committee for ACSA; two 
were president of ACSA 

• Three are bi-lingual in Spanish 

• Many facilitate workshops in districts throughout the state: board -
superintendent relations, board - superintendent protocols, strategic planning, 
superintendent evaluations, team building, instructional improvement; several 
coach and mentor superintendents and other top district leaders 

• Most have taught or are currently teaching leadership courses at universities 

• All have received awards for educational and community work, regionally, statewide 
and nationally; and one was honored by the Mexican Consulate 

• Three are authors of A Practical Guide to Effective School Board Meetings; three 
have co-authored 3 other books: Eight at the Top, Superintendent-School Board 
Practices, and The Superintendent's Planner 

October 2013 
10 
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Leadership Associates 
Statement of Qualifications and Proposal for Executive Search 

for the Capistrano Unified School District Superintendent of Schools 
January 2014 

SELECTION CRITERIA DEVELOPMENT 

Leadership Associates will conduct several activities to help the board develop criteria 
(position description) for the next superintendent: 

• Meet with the board as individuals and collectively 

• Meet with groups and individuals designated by the Board (students, staff, 
parents, and community) 

• 

• 

Encourage staff and community to contact consultants by phone and email (our 
contact numbers will be made available) 

Use the District website to conduct online survey and receive results 

11 
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(1) Firm name, address and point of contact for this proposal: 

Leadership Associates 
50-855 Washington Street, #C-205 
La Quinta, CA 92253 

{2) Telephone: (760) 771-4277 Facsimile 760) 771-4277 

Firm Web Address: www.leadershipassociates.org 

Point of Contact Email: Lhunt@leadershipassociates.org 

(3) Type of firm: Partnership 

{ 4) Names and titles of all prindpals/officers/partners of the firm: 

Name Title 

Pegg~ L~nch, Ed.D Managing Partner 

Larr:y Aceves Partner 

Kant L. Bechler, Ph.D Partner 

James R. (Jim) Brown Partner 

Michael Escalante, Ed.D Partner 

Sail~ Frazier, Ed.D Partner 

Gwen E. Gross, Ph.D Partner 

Don Iglesias Partner 

Phil Quon Partner 

Dennis M. Smith, Ed.D Partner 

Rich Thome Partner 

Rene Townsend, Ed.D Partner 

Phone Number 

(760) 519-8506 

(408) 472-9856 

(909) 721-0052 

(818) 515-4089 

(818) 802-4769 

(559) 232-5476 

(949) 419-5660 

( 408) 595-2282 

(408) 242-7795 

(714) 612-1708 

(949) 842-0659 

(760) 613-3104 
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•!• KENT L. BECHLER 

Biographical Information 

• Kent last served as superintendent of the Corona-Norco Unified School District, the 
gill largest school district in California until2012. 

• Corona-Norco Unified School District was named a 2012 finalist for the $1 million 
Broad Prize for Urban Education. The Broad Prize for Urban Education is the largest 
education prize in the country, honoring school districts that demonstrate the greatest 
overall performance and improvement in student achievement, while reducing 
achievement gaps among poor and minority students. 

• he also served as superintendent in Walnut Valley Unified and Duarte Unified School 
Districts. He held positions of Assistant Superintendent, Principal, Assistant Principal, 
Teacher and Coach. 

• Kent received a bachelor's degree in social work from Azusa Pacific University, a 
master's degree in educational administration from California State University- Los 
Angeles and a Ph.D. in education from Claremont Graduate University. 

• Kent has extensive training experience in management, leadership, systems, policies 
and procedures, strategic planning, labor relations, and developing collaboration and 
teamwork within organizations. He is well known for developing trusting relationships, 
team building and resolving organizational conflict. His academic work includes 
teaching adjunct classes at the university level and consulting with educational 
institutions, businesses and other organizations. 

• He was named the 2012 California Superintendent of the Year by the Association of 
California School Administrators. 

• During Kent's 32 year career in K·12 education, he served in professional 
organizations including Association of California School Administrators (ACSA), 
California Collaborative on District Reform, American Association of School 
Administrators (AASA), Southern California Superintendents, Urban Education 
Dialogue and Educational Research Development Institute (ERDI). 

• Born in Saginaw, Michigan and raised in South Central Los Angeles, he has traveled 
extensively throughout South America, Australia and Mainland China playing 
basketball. 

• Kent is married and has three sons and two grandchildren. 

13 
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•!• MICHAEL "Mike" ESCALANTE 

Biographical Information 

• Mike served as Superintendent of the Glendale Unified School District in Los 
Angeles County and the Fullerton Joint High School District in North Orange 
County for a total of 13 years, 6 Y2 in each district. 

• During Mike's career he has had served as Assistant Superintendent of 
Business, and Principal at the Elementary, Middle and twice at the High School 
levels. He has also taught at the elementary, high school and university levels. 

• Mike earned his BA from San Diego State University, Masters in Education 
from Loyola Marymount University and Doctorate in Educational Leadership from 
the University of Southern California. 

• Currently, Mike serves as a doctoral level instructor at the University of 
Southern California Rossler School Of Education. He currently teaches 
educational leadership and has responsibility for chairing doctoral dissertations. 
Mike's current academic interest is in the area of building effective board 
superintendent relationships. 

• 

• 

• 

• 

Mike comes from a family of public school educators with his mother serving as a 
teacher, principal and school board member in Hawthorne Elementary School 
District. His father, a small businessman, served for 16 years on the Board of 
Education of the Centinela Valley Union High School District. 

Mike has been involved in his communities in Rotary International, Optimist 
International, Boy Scouts, and YMCA and was honored five times with Parent 
Teacher Associate Honorary and Continuing Service Awards. 

During Mike's 38 year career in public education, he has served in professional 
organizations including Association of California School Administrators (ACSA), 
The USC Dean/ Superintendent Advisory Committee Southern (DSAG), 
Southern California Superintendents, Urban Superintendent Dialogue, 
Educational Research Development Institute (ERDI), California Latino 
Superintendents' and Administrators' Association (CALSA), Association of Latino 
Administrators and Superintendents (ALAS), and even California Teachers' 
Association (CTA), where he served as President of the Hawthorne Teachers' 
Association. 

Mike's two sons are graduates of California State University Fullerton . 

14 
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••• • MARGARET "Peggy" LYNCH 

Biographical Information 

• Peggy, who is the current Managing Partner of Leadership Associates, served as 
Superintendent for San Dieguito Union High School District in San Diego County 
until April 2008. 

• Peggy also served as Superintendent of the Brea Olinda Unified School District in 
North Orange County for seven years, part of her nearly 14 years serving as a 
superintendent. 

• Peggy has held positions as Assistant Superintendent, Principal, Assistant 
Principal, Activities Director, and teacher. She has taught at California State 
University, Fullerton. 

• Peggy received her doctorate from the University of La Verne, her master's 
degree from Fullerton and her BA from Parsons College in Iowa. 

• Peggy chaired the ACSA Orange County and San Diego County Superintendents, 
was chair of the ACSA Superintendents' Symposium and ACSA's State Annual 
Conference. 

• 

• 

• 

Peggy was active in community groups in all three districts during her 38 year 
career, including serving as the President of the Brea Rotary and as a board 
member for the Boys and Girls Club. 

Peggy has received recognition from various organizations, including Southern 
California Women in Educational Management, Stanford University School of 
Engineering and the PTA. 

Peggy is married and lives with her husband of more than 40 years in San 
Clemente, California. 
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Partne.-s 
Name: 
Title: 
Background: 

Name: 
Title: 
Background: 

Name: 
Title: 
Background: 

Name: 
Title: 
Background: 

Name: 
Title: 
Background: 

Name: 
Title: 
Background: 

Name: 
Title: 
Background: 

Name: 
Title: 
Background: 

Leadership Associates 

PARTNER AND STAFF INFORMATION 

Peggy Lynch, Ed.D 
Managing Partner 
Former Superintendent, Brea Olinda USD and San Dieguito 
Union SO. See attached biographical information 

Larry Aceves 
Partner 
Former Superintendent, Franklin-McKinley and Alum Rock 
School Districts. Former candidate, State Superintendent of 
Public Instruction. 

Kent L. Bechler, Ph.D 
Partner 
Former Superintendent, Duarte, Walnut Valley and Corona
Norco Unified School Districts. 

James R. (Jim) Brown 
Partner 
Former Superintendent, Glendale, Palo Alto and Lompoc 
Unified School Districts, and Cambria Union Elementary and 
Coast Union High School Districts. 

Michael Escalante, Ed.D 
Partner 
Former Superintendent, Glendale Unified and Fullerton Joint 
Union High School District. 

Sally Frazier, Ed.D 
Partner 
Former Madera County Superintendent of Schools. 

Gwen E. Gross, Ph.D 
Partner 
Former Superintendent, Irvine, Beverly Hills, Manhattan 
Beach and Ojai Unified School Districts and Hermosa Beach 
City School District. 

Don Iglesias 
Partner 
Former Superintendent, San Jose Unified School District. 
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LEADERSHIP ASSOCIATES 
Partner/Staff information 
PAGE2 

Name: 
Title: 
Background: 

Name: 
Title: 
Background: 

Name: 
Title: 
Background: 

Name: 
Title: 
Background: 

Staff 
Name: 
Title: 
Background: 

Phil Quon 
Partner 
Former Superintendent, Union and Cupertino School Districts. 

Dennis M. Smith, Ed.D 
Partner 
Former Superintendent, Placentia-Yorba Linda, Irvine, Cajon 
Valley and Laguna Beach Unified School Districts, and 
Orange County Public Schools, Florida. 

Rich Thome 
Partner 
Former Superintendent, South Bay Union and Cardiff 
Elementary School Districts. 

Rene Townsend, Ed.D 
Partner 
Former Superintendent, Coronado and Vista Unified School 
Districts. 

Linda Hunt 
Administrative Assistant 
Served more than 17 years in California public school district. 
9 years as administrative assistant to the superintendent; 
was involved in three superintendent searches during tenure. 
Will assist District superintendent's assistant throughout 
entire search. 
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CLIENTS & REFERENCES 

"Providing the highest quality candidates to meet the needs of your district" 

References: Searches Completed or In Progress as of September 2013 

Districts with an asterisk have used Leadership Associates more than once due to their 
satisfaction with our services. 

DISTRICT COUNTY ADA 

Los Angeles County Office of Education Los Angeles 1,564,205 
Sacramento County Office of Education Sacramento 238,290 
Santa Clara County Office of Education Santa Clara 273,701 
Santa Ana Unified School District Orange 57,410 
*Elk Grove Unified Sacramento 53,831 
Sacramento City Sacramento 52,757 

0 Capistrano Unified Orange 50,000 
Corona-Norco Unified Riverside 50,000 
Fontana Unified School District San Bernardino 40,374 
"Clovis Unified Fresno 38,004 
Moreno Valley Unified Riverside 38,000 
Grossmont Union High San Diego 36,400 
*Saddleback Valley Unified Orange 32,387 
*Mt. Diablo Unified Contra Costa 34,316 
Modesto City Schools Stanislaus 34,000 
Poway Unified San Diego 32,433 
San Jose Unified Santa Clara 32,423 
*Glendale Unified Los Angeles 29,992 
Desert Sands Unified School District Riverside 29,199 
San Ramon Valley Unified Contra Costa 28,986 
Bakersfield City Elementary Kern 27,469 
*Irvine Unified Orange 26,822 
Lodi Unified San Joaquin 26,395 
*Placentia-Yorba Linda Unified Orange 25,821 
"Torrance Unified Los Angeles 24,912 
Fairfield-Suisun Unified Solano 24,000 
Hayward Unified Alameda 23,500 
Conejo Valley Unified Ventura 22,400 
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Leadership Associates 
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Lake Elsinore Unified Riverside 22,000 

Downey Unified Los Angeles 22,000 

*Hemet Unified Riverside 21,977 

Oceanside Unified San Diego 21,075 

Pasadena Unified Los Angeles 21,000 

• Anaheim City Orange 19,958 

Alhambra City Los Angeles 19,800 

Pajaro Valley Santa Cruz 19,000 

*Escondido Union San Diego 18,700 

Folsom Cordova Unified Sacramento 18,500 

Rowland Unified Los Angeles 18,000 

Chula Vista Elementary San Diego 17,000 

*Burbank Unified Los Angeles 16,733 

*Oxnard Ventura 16,533 

Napa Valley Unified Napa 16,208 

*Huntington Beach Joint Union High Orange 16,162 

Cajon Valley Union San Diego 16,059 

Panama Buena Vista Kern 15,792 

Murrieta Valley Unified Riverside 15,303 

Santa Clara Unified Santa Clara 14,939 

*Walnut Valley Unified Los Angeles 14,658 

Covina Valley Unified Los Angeles 14,480 

0 
Pleasanton Unified Alameda 14,106 

*Fullerton Orange 13,661 

Tracy Joint Unified San Joaquin 13,529 

*San Dieguito Union High San Diego 12,375 

Natomas Unified Sacramento 12,300 

Las Virgenes Unified Los Angeles 12,000 

*Upland Unified San Bernardino 11,927 

*Santa Monica-Malibu Unified Los Angeles 11,723 

*Oak Grove Santa Clara 11 ,800 

San Lorenzo Unified Alameda 11,638 

Vace:~ville Unified Solano 11,531 

*Merced City Elementary Merced 11,489 

Gilroy Unified Santa Clara 11,116 

Lompoc Unified Santa Barbara 11,000 

Lucia Mar Unified San Luis Obispo 10,866 

Monterey Peninsula Unified Monterey 10,800 

Alameda Unified Alameda 10,700 

San Mateo-Foster City San Mateo 10,614 

West Covina Unified Los Angeles 10,570 

Azusa Unified Los Angeles 10,518 

Carlsbad Unified San Diego 10,000 

Palo Alto Unified Santa Clara 10,000 

Franklin-McKinley Elementary Santa Clara 9,900 
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Milpitas Unified Santa Clara 9,802 
*South Bay Union Elementary San Diego 9,755 
*Beri<eley Unified Alameda 9,700 
Yucaipa-Calimesa Joint Unified San Bernardino 9,655 
Ocean View SO Orange 9,461 
South San Francisco Unified San Mateo 9,321 
Ceres Unified Stanislaus 9,200 
San Leandro Unified Alameda 8,700 
San Mateo Union High San Mateo 8,626 
*Los Banos Unified Merced 8,500 
San Mateo Union High San Mateo 8,478 
*Sylvan Union Elementary Stanislaus 8,476 
*San Luis Coastal Unified San Luis Obispo 7,954 
Novato Unified Marin 7,900 
*Glendora Unified Los Angeles 7,876 
Brentwood Contra Costa 7,800 
South Bay Union San Diego 7,682 
Campbell Union Elementary Santa Clara 7,670 
Roseville Joint Union High Placer 7,669 
*Santa Maria Joint Union High Santa Barbara 7,633 
Santa Maria Joint Union High Santa Barbara 7,608 
Campbell Union Santa Clara 7,528 

0 
Alta Lorna Elementary San Bernardino 7,500 
lennox Los Angeles 7,367 
Newark Unified Alameda 7,127 
*Claremont Unified Los Angeles 7,113 
Santa Cruz City Santa Cruz 7,000 
Charter Oak Unified Los Angeles 7,000 
Huntington Beach City Elementary Orange 6,981 
El Dorado Union High ElDorado 6,796 
Whittier City Los Angeles 6,750 
Jefferson San Mateo 6,636 
Davis Unified Yolo 6,500 
Roseville Joint Union High Placer 6,400 
*Santee San Diego 6,273 
Ukiah Unified Mendocino 6,214 
Buena Park Elementary Orange 6,169 
National San Diego 6,153 
Brea Olinda Unified Orange 6,085 
Sunnyvale Elementary Santa Clara 5,806 
*Dinuba Unified Tulare 5,804 
Selma Unified Fresno 5,765 
Acalanes Union High Contra Costa 5,734 
*Encinitas Union Elementary San Diego 5,600 

0 
Temple City Unified Los Angeles 5,588 
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Los Banos Unified Merced 5,520 
Selma Unified Fresno 5,500 
Benicia Solano 5,400 
Culver City Unified Los Angeles 5,300 
*Beverly Hills Unified Los Angeles 5,186 
Orcutt Union Elementary Santa Barbara 5,001 
City Heights San Diego 5,000 
Sonoma Valley Unified Sonoma 5,000 
Mission Valley ROP San Diego 5,000 
*Duarte Unified Los Angeles 4,708 
Placer Union High Placer 4,700 
*Los Altos Elementary Santa Clara 4,535 
Buckeye Union Elementary ElDorado 4,500 
Valley Center-Pauma Unified San Diego 4,464 
Mountain View-Whisman Elementary Santa Clara 4,409 
Coalinga-Huron Joint Unified Fresno 4,316 
Ravenswood City SO San Mateo 4,296 
Cypress Elementary Orange 4,200 
South Pasadena Unified Los Angeles 4,200 
Lindsay Elementary Tulare 4,150 
*Moreland Elementary Santa Clara 4,135 
Santa Paula Elementary Ventura 3,900 

c *Eureka City Schools Humboldt 3,884 
Tamalpais Union High Marin 3,850 
*Goleta Union Elementary Santa Barbara 3,800 
*Ojai Unified Ventura 3,783 
Oak Park Unified Ventura 3,760 
Lowell-Joint Elementary Los Angeles 3,600 
Cabrillo Unified San Mateo 3,352 
Del Mar Union San Diego 3,324 
San Marino Unified Los Angeles 3,300 
Corcoran-Joint Unified Kings 3,300 
*Cambrian Elementary Santa Clara 3,085 
El Segundo Unified Los Angeles 3,041 
Exeter Public Schools Tulare 3,000 
Los Gatos-Saratoga Joint Union High Santa Clara 3,000 
*Standard ESD Kern 2,979 
*Los Gatos Union Santa Clara 2,930 
Mountain View-Los Altos Union High Santa Clara 2,893 
Coronado Unified San Diego 2,861 
Rincon Valley-Union Elementary Sonoma 2,771 
Laguna Beach Unified Orange 2,700 
Solana Beach San Diego 2,700 
San Carlos San Mateo 2,680 
Scotts Valley Santa Cruz 2,566 

0 
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Menlo Park City San Mateo 2,532 

Jefferson SO San Joaquin 2,477 
Orinda Union Elementary Contra Costa 2,414 
Sylvan Union ESD Stanislaus 2,410 

Tri Cities ROP Los Angeles 2,360 

*Galt Joint Union High Sacramento 2,292 
Mill Valley Elementary Marin 2,200 
Santa Cruz City Santa Cruz 2,193 

Millbrae San Mateo 2,176 

La Puente Valley ROP Los Angeles 1,980 
Golden Valley Unified Madera 1,928 
*Willits USD Mendocino 1,907 

Chowchilla Madera 1,900 

Ross Valley Elementary Marin 1,818 
Sonora Union High Tuolumne 1,780 
Winters Yolo 1,739 
*Lammersville San Joaquin 1,570 

*Byron Elementary Contra Costa 1,475 

Las Lomitas SO San Mateo 1,336 
*Kentfield Marin 1,177 
Edison Kern 1,139 

Santa Ynez Valley Union High Santa Barbara 1,127 

0 
Mammoth Unified Mono 1,126 
Reed Union Elementary Marin 1,089 

Hermosa Beach City Elementary Los Angeles 1,020 

Taft Union HSD Kern 1,045 
Emery Unified Alameda 975 
'*Calistoga Unified Napa 826 
Oehesa San Diego 800 
Coast Union San Luis Obispo 799 
Lynwood Unified Los Angeles 744 
Kings River Union ESD Madera 709 
Portola Valley ESD San Mateo 477 
Montecito Union Elementary Santa Barbara 392 
Ross Elementary Marin 383 
Alview-Dairyland USD Madera 367 

St. Mary's Academy Los Angeles 300 
Burrel Elementary Fresno 102 

0 
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Comments From Board Members 

The following are excerpted from letters of recommendation written by boards who selected leadership 
Associates as their search consultants: 

"Leadership Associates solicited and recruited applications throughout California and the nation. They 
then completed in-depth reference checks on all of the people who applied and presented us with an 
outstanding list of candidates to interview." Sacramento County Office of Education 

"Leadership Associates has years of experience in working with districts throughout California and their 
expertise was clearly evident when they provided us with an outstanding field of candidates. Their 
networking resources are unparalleled." Encinitas Union Schoof District 

"With an unprecedented number of superintendent vacancies across the state, we were impressed with 
Leadership Associates' ability to attract highly qualified candidates, due in no small part to their 
excellent reputation and exceptional attention to confidentiality." Irvine USD 

"Your team was responsive to questions raised during the process. The background checks on our 
candidates were thorough and there were no surprises." San Ramon Valley USD 

"Something we particularly appreciated about their selection process is that they engaged the board 
and our final candidate in a dialogue about the major elements of the employment agreement. The 
partners of leadership Associates are experts in the art of governance." Claremont USD 

"Your diligence, patience, professionalism, and the confidential manner in which you conducted the 
search were exemplary. Indeed, one would be hard pressed to find a team to match the level of 
expertise and recognition within the professional learning community which you so ably employed on 
our behalf." Placentia-Yorba linda USD 

"Not only do (Leadership Associates) bring an incredible wealth of experience and competence to the 
task, they also are so personally engaging and professional that it makes the process most pleasant." 
Palo Alto USD 

"Their work with our administrative staff, our teachers, classified staff, and our community groups was 
excellent. They received praise for this work throughout our community. Our principals and central 
office staff were treated with utmost respect, and they were very complimentary of the professionalism 
of this search firm ." Oceanside USD 

"One of the first things they did was to help us find an Interim Superintendent... They began the process 
of finding a permanent superintendent by laying out several detailed timelines and allowing us to select 
one that best suited our needs." Sacramento City USD 

"We are extremely pleased with our choice, but feel that the other candidates we interviewed would 
have been excellent as well. You actually made our lives more difficult by providing such great 
candidates from which to choose." Santa Ynez Valley UHSD 
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"Not only are they consummate professional, but their process in conducting the search was impeccable 
-from soliciting input from the Board and community members to developing personal and professional 
profiles, to screening the applicants to recommending the final candidates, to helping the Board finalize 
the main firing points for our new superintendent." Walnut Valley USD 

"Before we engaged leadership Associates, we conducted extensive due diligence with respect to other 
firms. Beginning with my first conversation on this subject with a School Board member in another 
district, who told me leadership Associates was 'head and shoulders' above the other firms his district 
had interviewed, and continuing with discussions with other education leaders in California we had high 
expectations. (They) did not disappoint." San Marino USD 

"You (leadership Associates) listened to all stakeholders and certainly did bring to us an excellent pool 
of candidates .... we appreciate your confidentiality and professionalism." Corona Norco USD 

"(leadership Associates) had regular communications with the board and dependably delivered on each 
step in our timeline. Trust in the process was a result of (Leadership Associates) extensive experience 
and in the actions and care .... while respecting the role of trustees as the decision makers of the district." 
Standard School District 

"Our Board was especially appreciative of the professional manner in which (Leadership Associates) 
reached out in a meaningful way to the educational community and listened to the direction of the 
Board of Trustees. I highly recommend (leadership Associates) to any board seeking to conduct a 
thorough and in-depth superintendent recruitment and selection process." Fullerton School District 

"(Leadership Associates' process) ensured the school and community that the Board valued their Input 
and wanted them to fully participate in the process. leadership Associates was very accessible to our 
needs and calls. We are extremely pleased with the support we received •.. and would rehire them again 
without question." Whittier City School District 

" ... our heartfelt appreciation for the professional manner you conducted our recent superintendent 
search. We are truly delighted with our choice, and know that your hard work certainly led us to our 
anticipated success." Santa Clara COE 

"We appreciated their organizational skills, leadership, expertise, and sense of humor during this very 
intense process. Their commendable reputation and integrity were invaluable in leading us to making an 
important decision. They were careful to remain objective, yet gave us all the information we needed." 
Elk Grove USD 

"(Leadership Associates) persevered and actively recruited candidates suitable for our unique location. 
Their combined knowledge and experience were invaluable. It had been 13 years since our district's last 
superintendent search and they supported our board throughout the entire process. "Eureka City 
Schools 

"They received applications from California as well as other states in the country. They performed in· 
depth reference checks that resulted in a list of outstanding candidates to interview. Without their 
services as recruiters, we would not have had the rich field of candidates from which we eventually 
selected our new superintendent." Folsom-Cordova USD 

Leadership Associates 
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EXECUTIVE SUMMARY 

PROACT Search is pleased to present to you information regarding our executive search services. We understand 

that your district is in the process of hiring a new Superintendent. 

• The search process should be an exciting and unifying opportunity for everyone connected with the school district. 2 

You are not, as we know you understand, just hiring to fill a position . The identification, recruitment, and selection 

of the type of educational leader you desire for your school district requires a high level of initial confidentiality in 

the search process, and high level of confidence in your search firm. 

We believe that our full range of educational and business expertise and consulting capabilities provides you with 

contacts not available through many usual approaches to search. We assure you we do not have a "stable" of ready 

candidates who want a new job. For each search that our firm does, we assemble a team that we believe is best 

suited to meet the needs of the particular school district we are serving, and we recruit individuals who meet the 

needs of your district at this time. 

We are dedicated to serving the needs of our partners and have a great mission of ensuring that K12 school districts 

nationally are prepared for the awesome responsibility of find ing their new leaders. We've spent the past year 

pulling together our 15 years of experience and wrote a book, "Searching For Super" to help boards like yours get a 

head start on navigating this complex search. We would be happy to send copies separate from this proposal for 

the Board's review and use. 

We are pleased to provide the attached brief and believe strongly that we possess the ideal experience and 

commitment necessary to execute the requirements with the highest degree of success. We would be happy to 

meet with you in person to discuss our process in more detail. For questions or clarifications, please contact me by 

email at EvaP@PROACTSearch.com or by phone at 800.944.6129. I look forward to further discussion and Proact 

would be honored to serve in a search capacity for your Board. 

Sincerely, 

~C7~ 
Eva Prokop 

COO and Proposed Search Team leader 

1215 Washington Avenue, Suite 300 

Wilmette, ll60091 

PROACT SEARCH T 800 944 6129 F Cl65 9:29 03i4 I w..vw PROACTSearch.com 
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NARRATIVE: OVERVIEW OF COMPANY 

PROACT Search has grown since its founding in 1997 to become an employee-owned and managed national search 
firm with effective employees and associates in offices across the country. Our small-company ideals of personal 
attention and a tight-knit community continue to endure, and have been strengthened by our growth. PROACT 
Search is managed by Gary Solomon, CEO; Thomas Vranas, President; and Eva Prokop, COO. PROACT Search has 
search consultants that are used in various capacities, along with a staff of fu II time associates, research analysts, 
and recruiters. 

The professionals at PROACT Search understand the pressures that today's school boards and district executives 
face. More importantly, we know how to help schools, districts, and the people who run them. We have worked 
with hundreds of organizations in a variety of industries and helped them with all types of executive search and 
management issues. 

Our main office, and the office that would lead this search, is located outside of Chicago at 1215 Washington 
Avenue, Suite 300, Wilmette, IL 60091. We have satellite offices in San Francisco (CA), Cleveland (OH), and 
Durham (NC).. Our phone is 800.944.6129, fax is 866.929.0374, email is EvaP@PROACTSearch.com. 

Over the past several years, our consultants have conducted the searches listed below for large urban, suburban, 
and rural districts or organizations. Below is a high-level view of our recent Superintendent placements across the 
nation. 

Position 
District State Enrollment Lead Consultant Client Contact Phone Start Filled 

Cleveland Metro politan OH 45,000 Gary Solomon frank Jachon 216 664 3990 Feb·11 Jun-11 

Dallas ISO TX 157,000 Gary Solomon lew Blackburn 21-l 232 6380 Sep-11 Apr·12 

East Baton Rouge LA 43,000 Gary Solomon Barbara Freiberg 225 9361685 Sep-11 Mar·12 
Ericka Ellis .. 

Charlotte· Mecklenburg NC 136.000 Gary Solomon Stewart 704.503.5399 Sep·11 Apr-12 

Jennings MO 3,000 Gary Solomon Rosemary Johnson 214 653 8000 NDV•1l Apr-12 

Portland ME 7,000 Gary Solomon Sarah Thompson 207 7619275 Jan·l2 May·12 

Socorro lSD TX 42 569 Gary Solomon Michael Najera 915 8S2 5339 Apr·12 Jul-12 

Anchorage AK 49,000 Gary Solomon Gretchen Guess 907 742 1101 xl Sep·l2 Feb-12 

Omaha NE 49,000 Gary Solomon freddie Gray 402 344 7877 OcH2 Dec· 12 

El Paso ISO TX 64,000 Eva Prokop Oee Margo 915 230 2000 Dec-12 Aug-13 

603 924 3336 
ConVaiSD NH 2,500 Gary Solomon Tim Markley M2045 Jan·l3 Mar-13 

Manchester NH 15,500 Steve Kupfer Ted Rokas 603 620 2228 Jan-13 May-13 
Armando 

Canutillo ISO TX 6,000 Gary Solomon Rodriguez 915 783 6070 Feb-13 Apr·13 

Hays CISD TX 15,000 Gary Solomon Carter Scherff 512 268 2141 Feb·13 May-13 

New Haven CT 22,000 Steve Kupfer Alex Johnston 203 996 6496 Mar-13 Jul-13 

Norwalk CT 11,000 Steve Kupfer Mike Lyons 973 61S 6842 Mar-13 Jul-13 

Tucson AZ 53,000 Eva Prokop Adelita Grijalva 5ZOZZ5607D Apr-13 Jun-13 

Nebraska NE 303,000 Eva Prokop Patricia nmm 402 4715024 May-13 Oecember-13 

Richmond VA 23,400 Eva Prokop Jeffrey Bourne 804 908 4591 Jul-13 Oecember·13 

Oklahoma City OK 43,000 Eva Prokop Lynne Hardin 405 3614491 Sep-13 In process 

PROACT SEARCH T 800 944 6129 F 865 929 0374 WWI'J PROACTSearch.corn 
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NARRATIVE: REFERENCES 

District: 

Student Enrollment: 

Date of Service: 

Superintendent Hired: 
Contact: 

Contract Amount: 

El Paso ISO 

64,000 

December 2012rAugust 2013 

Juan Cabrera 
Dee Margo, Board of Managers President, Oee@deemargo.org 

20,000 (base fee) 

District: Tucson Unified School District 

Student Enrollment: 53,000 

Date of Service: April 2013-June 2013 

Superintendent Hired: H.T. Sanchez 
Contact: Adelita Grijalva, Board President, adelita g@yahoo.com 

Contract Amount: 23,000 (base fee) 

District: Dallas ISO (TX) 

Student Enrollment: 157,000 

Date of Service: 

Superintendent Hired: 
Contact: 
Contract Amount: 

District: 

Student Enrollment: 

Date of Service: 

Superintendent Hired: 
Contact: 

Contract Amount: 

District: 

Student Enrollment: 

Date of Service: 

Superintendent Hired: 
Contact: 

Contract Amount: 

District: 

Student Enrollment: 

Date of Service: 

Superintendent Hired: 
Contact: 
Contract Amount: 

September 2007~April 2012 

Mike Miles 
Lew Blackburn, Board President, lew @lewblackburn.com 
34,500 (base fee) 

Socorro Independent School District (TX) 

43,000 

February 2012 · June 2012 

Joe Espinoza 
Michael Najera, Board President, 915.852.5339 

25,000 (base fee) 

East Baton Rouge Parish School System (LA) 

43,000 

September 2011 - March 2012 

Bernard Taylor 
Barbara Freiberg, Board President, BFreiberg@ebrpss.k12.1a.us; 225.936.1685 

30,000 (base fee) 

Hays ISO (TX) 

15,000 

February · April, 2013 

Michael McKie 
Carter Scherff, 512 268 2141 
18,000 (base fee) 

PROACT SEARCH T BOO 94·1 6129 I F 666 929 0374 I www PROACT5earch com 
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NARRATIVE: SEARCH PROCESS 

Our search process will go through each of the following steps In order to ensure success. 

1. Kick·Off Meeting 
...J Develop activities and a detailed time line lwork 

plan) for the search, including reviewing and 
advising on job description, qualifications, 
competencies, selection criteria, legal 
requirements, newspaper and educational 
publications, announcements, search calendar, 
compensation package, industry salary analysis, 
and community engagement activities 

...J Identify issues and expectations for the position . 

..1. Assist the Board/stakeholders in developing and 
implementing strategies to involve internal and 
external stakeholders in the search process 

_( Clarify Roles and Responsibilities of PROACT and 
the Board/Search Committee 

..f Create Internal Communications Plan 
-' Discuss Stakeholder Engagement and Firm's Role 
-' Develop/ Finalize a Position Profile 
..1. Determine Search and Selection Procedures and 

a Search Calendar 
...J Discuss the Recruiting for Candidates 
J Discuss the Screening Process and Preliminary 

Evaluation 
J Discuss the Interviewing Process by the 

Board/Stakeholders 
_( Discuss the Selection and Search Closing 

Activities 

2. Stakeholder Engagement Activities 
..1 Engagement activities include working with advisory groups and search committees to reach desired 

outcomes; arranging for and conducting interviews of stakeholders, both internal and external, and focus 
groups, planning and conducting public hearings, preparing surveys to distribute to Internal and external 
stakeholder groups and then, in turn, finally preparing written summaries. 

-' The Board must ultimately determine the nature and amount of stakeholder engagement in the search 
and selection process based upon state law, stakeholder expectations or past involvement, and upon the 
amount of time the Board wishes to devote to stakeholder engagement. We can advise the Board in 
determining options for consideration. A variety of activities can be conducted to work with the Board, 
staff, and other stakeholders to identify desired characteristics, characteristics that will serve as the 
recruiting and evaluation criteria . Public forums, focus groups, surveys, virtual town hall meetings, and 
phone interviews of constituent leaders could all be used during the process . 

..J We strongly believe that through these activities we can better understand what the Board, District, and 
state need in their new executive, which ultimately helps us find the "best fit" candidates. Above all, 
stakeholders need to support the search process and the final selection. As smart and effective 
executives know, with all the challenges and opportunities facing public education, they cannot do the job 
alone. They need support from the Board, administrators, school districts, higher education, community 
and advocacy groups, business and political leaders, and others. 

PROACT SEARCH T aoo ~4~ 6129 F e66 S29 03i4 www PROACTSearch.com 
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3. Advertisement and Communication Efforts 
...J. We will provide assistance with marketing, advertising, and communication efforts for the available 

position in newspapers and educational publications, website postings through state and national 
professional organizations and universities/colleges. We will also work on developing an ad plan and ad 
copy for Board approval. 

,. We complete all marketing materials in house with our design and marketing team. 

4. Candidate Recruiting 

s. 

_.1 PROACT Search's approach is to design a search strategy based on the unique needs of the district. We do 
more than rely on ads and postings In newspapers or websites, trade, or professional publications. We 
contact community/public leaders, business executives, and successfully employed 
principals/superintendents/administrators to seek out qualified candidates and sell them on the 
appropriate opportunity. Rather than only reviewing and screening applications or self-nominations, we 
proactively seek out candidates through our research and state/national networks in the private, non
profit, and education sectors. 

_. In any given search, we send out hundreds of letters ore-mails with a position profile and make hundreds 
of phone calls to potential candidates and sources. 

~ We also suggest a modest advertising plan and budget to place ads statewide and nationally in 
newspapers, educational publications, and website postings through the state, national and professional 
associations. Typically, when using a search firm, 60-70% of the candidates come from the recruiting 
efforts . 

...J We ensure a gender and ethnic balance in the group of qualified candidates we present, and we seek out 
traditional and non-traditional candidates with proven leadership records from school districts, the 
private and non-profit sectors, as well as from universities/colleges and governmental agencies. 
Our national networks allow our clients to tap into the synergy of our vital connections in the for-profit, 
not-for-profit, and education communities in every corner of our nation. We draw on these resources in 
every search. Our contacts include individuals within national and state education, political and business 
leaders, as well as the Broad Academy for Superintendents (non-traditionals). We have a successful 
record in recruiting a diverse group of candidates . 

...J We do NOT have a pool of candidates. PROACT Search is NOT a group of retired school executives, with a 
stable of friends and colleagues ready to take new jobs. 

,. PROACT Search is NOT built to get the MOST searches in the land, but instead, to work intimately and 
collaboratively with school systems and communities throughout the search process. 

Review of Respondents 
...f We will review any and all communication from interested parties seeking information on the position to 

determine if they meet minimum qualifications . 
..f Individuals who meet minimum requirements are requested to supply information which permits the firm 

to further vet their skills and experience relative to the Board's design. 

6. Screening of Applications 
~ Individuals who have successfully passed the pre-screening process will be prepared for presentation to 

the Board for discussion and comparison and determination for first-round interviewees. 

7. Interviewing of Candidates 
Once the Board has selected its first round of candidates for interview, PROACT Search presents 
comprehensive profiles for each interviewee . 

...J Profiles include a PROACT summary, candidate auto-biography, responses to preliminary screening 
questions, detailed responses to comprehensive personal interview rubric, comprehensive background 
check by third-party, completed reference checks by a minimum of three individuals, Hogan leadership 
Assessment, and original resume. 

PROACT SEARCH T BOO 944 6129 J F 866 929 0374 I w.w1 PROACTSearch com 
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•Note: All credentials are validated, including academic credentials that are verified with 
registrars and/or college deans; employment history with former employers, as well as contact of 
any references provided by candidates, by the Board, by other Involved parties, or those used by 
PROACTSearch. Additionally we conduct literature searches, consumer credit and criminal 
background investigations, as well as driver' s license checks and social security traces. 

-" Provide support and counsel to the Board, as requested on matters of: interview questions, interview 
style, process, and procedure. 

8. Facilitate in the Board's deliberation in determining candidates for final consideration. 

9. Counsel and support the Board, as needed, on final interviewing procedures and process. 

10. Search Closing Activities 
.. As part of the search closing activities, we would call or send letters to all respondents/candidates or 

prepare letters for the Board Chair's signature, if desired. We would also prepare any final reports or 
summary of expenses and assist in the announcement of appointment, if desired. 

-1: If requested, we are available to support and advise the Board during contract negotiations with the 
selected candidate. 

-l Post-appointment debrief is scheduled at the Board's request to review the process and lessons learned. 

11. Transition Services 
_r No single transition plan accounts for the uniqueness of your District, your new Superintendent, and your 

Board. We customize recommendations based on our 'findings so you receive as much or as little 
consultation as you require. Following a successful Superintendent Search, we continue to support your 
District through several avenues, some of which may include: 

• Post-placement needs assessment review with the new Superintendent 
• Recommendations on 30, 60, or 90 day planning areas 
• Outlines of internal and external resources available, based on your needs assessment 
• Ongoing informal communication with your consultant to support sustained success 

PROACT SEARCH T 800 9~.\ 6129 F 866 929 0374 www PROACTSearch com 
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NARRATIVE: SAMPLE TIMELINE 
Proposed Tasks Proposed Tlmellnes 

1. Meet with District to launch search 
TBD 

2. Prepare materials, research recruiting targets, both within K12 
Ongoing 9 

and outside of the industry; determine marketing and 
recruiting strategy and avenues; conduct other activities as 
identified by the client; develop ad plan and draft ad copy. 

3. Stakeholder Engagement Activities: Board One-on-One 
4-8 Weeks 

Interviews, Community Forums, One-on-One Stakeholder 
Meetings, Community Meetings, On line Survey 

4. Stakeholder Engagement Report; Draft Position Profile; Finalize 
5 Business Days Following 

Position Profile 
Completion of Stakeholder 

Engagement 

s. Marketing and Recruiting: Based on final position profile/job 
6-8 Weeks 

description 

• Local/state regional/national newspapers 

• Other education publications and websites 

Q) • E-mails, letters, calls, and face to face visits to referral 
sources and potential candidates 

6. Requested application due date. 
TBD 

7. Prepare and present pre-screened applicants in Field Snapshot 
5-7 Business Days After Application 

and facilitate first-round interview selection. 
Closes 

8. Prepare and complete interviewee profiles in advance of Board 
10-12 Business Days 

interview schedule. •comprehensive profile detail outlined in 
Scope of Service bullet point 7 on page 7. 

9. Board conducts interviews with candidates. 
TBD 

10. Board interviews selected finalists; conduct any on-
TBD 

site/stakeholder activities 

11. Hire new Superintendent 
TBD 

• nmelines will vary based on District's needs. 

c 
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Recruitment 
We will perform an initial screening of applications and resumes utilizing an approved criteria and profile 
checklist. We will conduct telephone and/or in-person interviews whenever possible. We will prepare 
summaries of the Board selected candidates whom we recommend for interviews. These materials can 
then be reviewed by individual members and/or the leadership team if deemed appropriate by the Board 
to determine which candidates should be interviewed. 

Non-Traditional Candidates 
Candidate pools for any given search usually include non-traditional candidates. Advertising for non
traditional candidates includes newspapers and publications, as well as websites in order to attract those 
audiences. PROACT Search will present a modest Ad Plan, including the appropriate publications and 
websites. We maintain sources and mailing lists geared to private sector, non-profit, higher education, 
and military in order to attract non-traditional, or "out of the box" candidates. We have extensive 
networks across the country that we use in every search. 

Communication and Work Flow 
Communication is key to any process, and PROACT works to create protocols for dialogue so that 
everyone remains informed throughout the scope of the search. Updates will be provided to the Board of 
Directors during the entire search process. 

Confidentiality 
PROACT Search works to ensure candidate confidentiality in accord with the Board's legal team and 
requests. We are proud of our history of keeping candidate records, travel and interviewing in confidence 
until the proper time as outlined by the district. 

Technology 
PROACT Search uses significant amounts of user friendly technology to ensure a swift and efficient 
process. We will utilize cutting edge technology throughout this process. We have invested heavily in 
these best In class platforms and have perfected the balance between usefulness and user friendly. Our 
tools are used to make the process quicker and easier for all involved, not more cumbersome. 

Commitment to the Tlmellne 
PROACT Search is fully committed to driving the timely completion of all tasks and activities as agreed 
upon with the district. PROACT Search has invested in project management tools that allow for continual 
monitoring of all activities led by PROACT Search, as well as activities that are led by the district, 
stakeholders or others involved in the search. We are firmly committed to always delivering on these 
project plans. 

Additional Safeguards 
PROACTSearch is also firmly committed to delivering not only a high potential candidate pool to be used 
in the initial round of this search, but will have the deepest candidate pool for the search. If additional 
candidates are required, there will not be a significant recruitment delay. Since PROACT Search's main 
recruitment is direct to high potential candidates, we are always able to recruit additional candidates 
without the significant delays associated w ith print advertisement. 

PROACT SEARCH ' T BOO 944 6129 F 866 929 O~i4 v.ww PROACTSearch com 
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NARRATIVE: SAMPLE ADVERTISING PLAN 

Below is a sampling of how an advertising plan would be presented. In the past we have posted to State Job 
Boards (some free, some charge}; local newspapers; NASBE; Association of Latino Administrators and 
Superintendents; The Broad Center; Hispanic Outlook in Higher Education; Women in High Education; Education 
American Network Website; and more. 

Description 

Direct Recruitment of Midwest Administrators 
(IL, IN, WI, Ml, MO, lA, MN, OH) 

Direct Recruitment of NE Administrators 
(NY, NJ, PA, MD, DE, VA, WV, MA, CT, NH, VT, ME, Rl) 

Direct Recruitment of SE Administrators 
(KY, NC, SC, GA, TN, AL, FL) 

Direct Recruitment of South Administrators 
(MS, LA, AR, OK, TX) 

Direct Recruitment of West/SW Administrators 
(NM, AZ, CA, NV, OR, WA) 

Direct Recruitment of Mid-State Administrators 
(MO, NO, SO, NE, KS, WY, UT, CO) 

AASA Job Bulletin 

Ed Week 

Linked In 

Career Builder Website + USA Today 

State Association of School Administrators 

Private School Networks 

New School Venture Fund 

PROACT Search's Web Site+ Slog 

Details 

Supts/C-Ievel 
Administration 

Supts/C-Ievel 
Administration 

Supts/C-Ievel 
Administration 

Supts/C-Ievel 
Administration 

Supts/C-Ievel 
Administration 

Supts/C-Ievel 
Administration 

30 day listing 

Newspaper+ Website, 
30days 

30 day listing 

30 day listing 

5000 views/month 

PROACT SEARCH I T 800 944 6!29 F 866 929 03i.t 1 vr.:m PROACTSearch com 

Total Estimate 

$500 

$500 

$500 

$500 

$500 

$500 

$575 

$2,062.68 

$200-400 

$419 

Prices vary 

Included 

Included 

Included 

0 
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Marketing Materials 

Below is a small selection of various options and locations in which we can advertise the position as well as an 
example of a draft recruitment letter we sent out in a past search. All of these materials are customizable to the 
advertisement needs of your District and is included in our search fee. 
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FEE/SERVICES SCHEDULE 

This includes all consultant and search services as presented in this proposal. Each of our search team members 
will be dedicated to this search from start to finish, and as full·time employees, our work is not limited to number 
of hours, but provides the search an unlimited time commitment of our team. We will never charge additional fees 
for work in this search, nor will PROACT ever charge additional fees for other services such as a customized 
website, telephone, fax, mailings, delivery services, and postage costs in recruiting, screening, qualifying, 
interviewing, and presenting of candidates. 

This fee would be paid in three equal increments. The first third would be paid at the start of the search; the 
second upon presentation of candidates; and the third upon the successful hiring of a Superintendent or 30 days 
after the presentation of candidates. 

We propose to conduct a fully executed search for a cost of $22,500, with a one-year guarantee. 

Additional expenses will result from the consultant and candidate travel to the district. In a search of this size and 
complexity, we would assume that consultant and candidate travel would range between $2000 and $4,000, 
depending on the number of candidates selected and visits requested of the consultant. Marketing and advertising 
typically ranges between $1,000 and $3,000, however, it is ultimately based on what the Board's final 
determination is on their advertising plan. We will help in coming up with an effective marketing plan for your 
search. 

PROACT SEARCH 1 T BOO 94~ 6129 I F !l66 929 0374 W\WJ PROACTSearch com 
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RFQ-r :-l•::O ~-Dll 
EXECl"TI\'E SEAR~tl FIR.\! St'PERl:;JEt-.'DE'.'T REl"RL'lThll!I\T 

PRICI~G SHEET 

'l11.: purpo~..: of this fonn is to pnn·id..: a standard lonna\ h~ "hid1 th..: Propos..:r submits to th..: 
DISTRICT a summary ol'thc= .:stimat..:d ~osts suitable= for d.:tailc=d r.:\'i.:\\ and am1l~ sis. · Ill~! 

Propos..:r shall compl..:t..: th..: Pric..: Co~t Proposal in its ..:ntir..:ty. 

·n1..: n.:goti:ll.:d hourly ntl..: shall b..:..:om..: th..: has is li.Jr paym..:nt of ill\ oi~:..:s and'' ill b.: n:ll..:~;t.:d inlh..: 
Profi:ssional Sr:n·ic.:s Ag.r.:.:m.:nl. Hourly rat.:s shall r.:main fix.:d forth.: duration ofth.: ~;ontrJ.:t pc=riod. 

Title 
search l: .. ee - ~2-,500 

Field Consulting for 
Communitv Enaaaement 

;:,...;,.., ... ,.;.,;M .... Pl~ 

Travel for consultants/can 

Total Pricl' for Superintendent 

PROACT Search 

Print X:~m.:offo'inn 

Thomas Vranas 

Rcpr..:s.:ntatin: 

263536698 

Fcd.:rall.D " •license 

Rl-cruitmcnt 

0 

Hourh R:ttc 
no hourly rate 
if needed $150/h pu 

oi rPrt' ~n!"t' f .... nm 
publisher 

d~ctated by locat~ons 
('ontmct l,rkt• 

s 22,500 
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ADDITIONAL DATA: PROACT TEAM 
Cross-functional Teams 
Unlike other firms, Proact Search forms itself in cross-functional teams. All members ofthe teams are held equally 
accountable for all parts of the searches success. We do not credit any one team member with an individual 
placement. Members of the team we are proposing here have all participated in the various superintendent 
searches that are listed as our references and in our history. 

Team Experience: 
Gary Solomon - involved in every search 
Eva Prokop - 15+ 
Dale Robbins - 15+ 
Steve Kupfer - 15+ 
Krissi Osborn - 15+ 

Superintendent Longevity 
The average longevity of our Superintendents placed is currently over three years. The majority of the 
Superintendents we have placed are still in those posit ions. 

Noteworthy Accomplishments 
Noteworthy actions by sitting superintendents can be seen as positive or negative in the eyes of different 
stakeholders, however all are major activities that superintendents can face during their tenure. Some of our 
Superintendents have done the fo llowing: 

• Increased student outcomes 
• Raised test scores 

• Increased graduation rates 

• Faced school closures 
• Managed through budget cuts 

• Handled bond issues 
• Mended relationships with media 

• Built relationships with higher ed 

• Formed strategic partnerships with business commu nit ies 

PROACT SEARCH T 600 S4~ 6129 F ess S29 0374 I w.w1 PROACTSearch corn 
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ADDITIONAL DATA: PROJECT TEAM 
PROACT proposes Eva Prokop as the lead contact, while she, Dale Robbins, and Krissi Osborn will act as the search 
team managers. Their biographies and contact information are listed above, along with other members of our search 
team who will be working on various aspects of this search. These teams are customizable to the particular needs of 
the Board of Education for Capistrano USD. 

In addition, we have over 90 consultants in the field who are used to recruit and screen candidates, allowing our 
team to expand to accommodate a large candidate pool. 

Gary Solomon • CEO • garyso@proactsearch.com • 800.944.6129 

Mr. Solomon is the current CEO of PROACT Search and of Synesi Associates, a group of successful, urban school 
reformers that joined together to define a framework for district and school level support services that are built to 
further the efforts of thoughtful school district and building level leaders. Under his leadership, Synesi Associates 
has done work in the Recovery School District of New Orleans, the Louisiana State Board of Education, The East 
Baton Rouge Public School System, Kansas City, Missouri School District, and finally, Los Angeles Unified School 
District. 

Before breaking out on his own, Gary Solomon served as Vice President of Sales and Marketing for The Princeton 
Review, and was responsible for rebuilding the sales organization into a senior consultative team focused on creating 
custom solutions in the areas of assessment, professional development and academic intervention. During his 6 
years with The Princeton Review, where annual revenue goa ls were exceeded by an average 150%, Solomon was 
fortunate to do significant business in many of the top 50 urban districts in the country and work with some of the 
best and brightest reformers in Kl2 education, in locations such as Chicago, Philadelphia, Baltimore City, Prince 
Georges County, Baltimore County, Charleston, Anne Arundel County, New York, Los Angeles, and Denver. 

A graduate of the University of Illinois, Solomon holds a Master's in Education Arts from Northeastern University, 
and resides with his wife, Pam, and three kids in north suburbs of Chicago. For the past several years, Mr. and Mrs. 
Solomon have been involved in a variety of different charitable activities and co-founded the DaVinci Foundation, 
an educational non-profit based upon renaissance ideals that was established to provide equitable high school 
opportunities for inner city students. 

Eva Prokop· COO· evap@proactsearch.com • 800.944.6129 

Eva is the current COO of Proact Search. She oversees the relationships and quality of the field services for each 
search and will be involved in ensuring the services delivered exceed your expectations. 

Before joining Proact, Eva served in several educational organizations. As President of Prep Me, she developed the 
national team along with the school based business product. In three years, her strategies positioned the firm for a 
successful merger under the Hobson's umbrella. PrepMe now serves tens of thousands of high schools nationally 
and permits students who previously had limited access to college prep curriculum a new opportunity for success. 
Prior to that, she led the Princeton Review Midwest region of 8 states to achieve its best year and the highest 
quality metrics among the brand's national offices. Her passion for service began as a certified CEO for the YMCA 
where she served at the pleasure of a policy board in one of the most prestigious and diverse regions in the 
system. Wherever she leads, she provides communications, structures, systems, and the highest quality personnel 
to achieve fiscal health for every organization, while inspiring the passion of stakeholders to live their mission to 
serve children during all stages of growth. 

A graduate of Loyola University in Organizational Development and Management, she continues to support 
fledgling education companies in their efforts to provide the education industry with passionate people. She has a 
particular interest in the future of education technologies and advises ed tech firms on integrating their ideas and 
platforms into school systems to help achieve a 21'1 century approach to learning. 
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Dale Robbins· Senior Consultant· daler@proactsearch.com • 800.944.6129 

Dale Robbins recently completed a thirty-six year career in the Georgia Public Schools having served twenty years as 
a teacher and administrator for the Clayton County School District of 50,000 students, followed by sixteen years in 
the Gwinnett County School District with 164,000 students. In Gwinnett County, he served in several executive level 
leadership positions including social studies curriculum coordinator, high school principal, area superintendent and 
associate superintendent. 

Having served on the Superintendent's Cabinet and Executive Cabinet, he was closely involved in the planning and 
execution of strategic priorities and initiatives for the district that ultimately led to the awarding of the 2010 Broad 
Prize for Urban Education. This district award represented the tireless efforts of over 22,000 employees including 
11,500 certified staff members. Accountability for student achievement was the foundation of a collaborative culture 
of continuous improvement in which student engagement and differentiation of instruction were cornerstones for 
successful learning strategies. 

Robbins earned his bachelor's degree and a master's degree in social studies education at the University of North 
Carolina at Chapel Hill, specialist degrees in secondary social studies at West Georgia College and administration and 
supervision from the University of Georgia. He was a member of the first cohort with the Georgia Leadership Institute 
for School Improvement (GLISI) and also participated in the Governor's School Leadership Institute. In July, 2011, he 
participated in the Public Education Leadership Project at the Harvard University School of Business. 

Mr. Robbins has been published in the Clearing House Journal for Education Leaders. He serves on the Board of 
Advisors for Gwinnett Clean and Beautiful and the Board of Directors for the Gwinnett Student Leadership Team 
program. During his career as an educator, he received honors for excellence from the Daughters of the American 
Revolution, Phi Delta Kappa, and the Georgia Council for Social Studies. 

Krlssl Osborn· Executive Director of Operations and Recruitment • krissio@proactsearch.com • 800.944.6129 

Krissi runs all Operations and Recruitment for PROACT Search. In her role with the company, she has additionally 
established an award winning internship program exclusively with Northwestern University. Krissi is an active 
member in her Chicago community, volunteering as an ESL Tutor in Albany Park, as well as on the executive board 
for a community outreach group. Krissi graduated from Northwestern with a Bachelor's degree in Psychology and 
History from the Weinberg College of Arts and Sciences. 
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ADDITIONAL DATA: REQUIRED FORMS 

In the following pages please find the following documents listed on pages 3 and 4 of the RFP: 

• Certification 

• Certification by Contractor of Criminal Records Check 

• Insurance Requirements 

• W9 

• Conflict of Interest 

• Noncollusion Declaration 

• Tobacco Use Policy 

PROACT SEARCH T 600 944 6129 I F 666 929 0314 \w1w PROACTSearch com 
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RFQ-P NO 9·131-1 
EXECUTI\T SLARCH FIRM SUPERINTENDENT RFCRUIT~IEt-.:T 

CERTIFICATION 
REQUEST FOR PROPOSALS (RFQ-P) NO. 9-1314 

Executive Search Firm - Superintendent Recruitment 

I certify that I have read the attached Request for Qualifications/Proposal - (RFQ-P) NO. 9-
1314 Executive Search Firm - Superintendent Recruitment and the instructions for 
submitting an RFQ-P. I further certify that I must submit one (I) original and eight (8) copies of 
the fim1's proposal in response to this request, completed Certification by Contractor Criminal 
Records Check, Pricing Sheet, W9, Noncollusion Declaration, Tobacco Use, and Conflict of 
Interest Certification, and that I am authorized to commit the firm to the proposal submitted. 

~ 
coo 
1215 Washih~on Av e, Suite 300 
Wilmette, IL 

,\ddrfiSS 

800 944 6129 

nate 

evap®proactse arch. com 

E-:\lllil Address 

10 

Eva Prokop 

T~ Jll'd or Prinled Nnm11 

Proact Search 

1215 wf~~~fngton Ave, Suite 300 
Wilmette, IL 60091 

,\ddress 

866 929 0374 

l-':1\ 

If you are bidding as a corporation. 
please provide your corporate seal 

here: 
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RFQ-P NO. 9-131-1 
EXECUTIVE Sb\RCH FIRI\1 SUPERINTENDENT RECRUITMENT 

NOTICE TO CONTRACTORS REGARDING CRIMINAL RECORDS CHECK 
(EDUCATION CODE SECTION 45125.1) 

Education Code Section 45125.1 provides that if the employees of any entity that has a 
contract with a school district may have any contact with pupils, those employees shall submit or 
have submitted their fingerprints in a manner authorized by the Department of Justice together with a 
fee determined by the Department of Justice to be sufficient to reimburse the Department for its costs 
incurred in processing the application. 

The Department of Justice shall ascertain whether the individual whose fingerprints were 
submitted to it has been arrested or convicted of any crime insofar as that fact can be ascertained 
from information available to the Department. When the Department of Justice ascertains that an 
individual whose fingerprints were submitted to it has a pending criminal proceeding for a violent 
felony I is ted in Penal Code Section I 192. 7( c), or has been convicted of such a felony, the 
Department shall notify the employer designated by the individual of the criminal infom1ation 
pertaining to the individual. The notification shall be delivered by telephone and shall be confim1ed 
in writing and delivered to the employer by first-class mail. 

The contractor shall not permit an employee to come in contact with pupils until the 
Department of Justice has ascertained that the employee has not been convicted of a violent or 
serious felony. The contractor shall certify in writing to the governing board of the school 
district that none of its employees who may come in contact with pupils have been convicted of 
a violent or serious felony. 

Penal Code Section 667.5(c) lists the following "'violent" felonies : murder; voluntary 
manslaughter; mayhem; rape; sodomy by force; oral copulation by force; lewd acts on a child under 
the age of 14 years; any felony punishable by death or imprisonment in the state prison for life; any 
felony in which the defendant inflicts great bodily injury on another: any robbery perpetrated in an 
inhabited dwelling; arson; penetration of a person's genital or anal openings by foreign or unknown 
objects against the victim's will; attempted murder; explosion or attempt to explode or ignite a 
destructive device or explosive with the intent to commit murder; kidnapping; continuous sexual 
abuse of a child; and carjacking. 

Penal Code Section 1192.7 lists the following "serious" felonies: murder; voluntary 
manslaughter; mayhem; rape; sodomy by force; oral copulation by force; a lewd or lascivious act on 
a child under the age of I 4 years; any felony punishable by death or imprisonment in the state prison 
for life; any felony in which the defendant personally inflicts great bodily injury on another, or in 
which the defendant personally uses a fireann; attempted murder; assault with intent to commit rape 
or robbery; assault with a deadly weapon on a peace officer; assault by a life prisoner on a 
noninmate; assault with a deadly \\'Capon by an inmate; arson; exploding a destructive device with 
intent to injure or to murder, or explosion causing great bodily injury or mayhem: burglary of an 
inhabited dwelling: robbery or bank robbery; kidnapping; holding of a hostage by a person confined 
in a state prison; attempt to commit a felony punishable by death or imprisonment in the state prison 
for life; any felony in which the defendant personally uses a dangerous or deadly weapon; selling or 
furnishing specified controlled substances to a minor; penetration of genital or anal openings by 
foreign objects against the victim's will; grand theft involving a fircann; carjacking: and a conspiracy 
to commit specified controlled substances offenses. 
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RFQ-1' NO. 9-1314 
EXECUTIVE SI:ARCH FIRM - SUI'ERINTf-NDI·NT RECRUITI\IENT 

CERTIFICATION BY CONTRACTOR 
CRIMINAL RECORDS CHECK 

AB 1610, 1612 and 2102 

To the Governing Board ofCapistrano Unified School District: 

, .,.,.,.,., . 
1, .-rj.(.mM "~N or \'~oAUr ~~ certify that 

Name of Contractor 

I. I have carefully read and understand the Notice to Contractors Regarding 
Criminal Record Checks (Education Code Section 45125.1) required by the 
passage of AB 1610, 1612 and 2102. 

""> Due to the nature of the work I will be performing for the District, my employees 
may have contact with students of the District. 

3. None ofthe employees who will be performing the work have been convicted of a 
violent or serious felony as defined in the Notice and in Penal Code Section 
1192.7 and this determination was made by a fingerprint check through the 
Department of Justice. 

I declare under penalty of perjury that the foregoing is true and correct. 

Executed at Wr L.M£1T~ 
1 L-l.-1 t>/0 I$ 

, €ali fm uiu on \ 1-t/t"{ 

Date 

Typed or printed name 

Title 

121 5 Washingto n Ave, Suite 300, Wilmette 
JI, 60091 

Address 

800 944 6129 

Telephone 



RfQ·I' NO 9· 1314 
EXECUTIVE SF.ARCH FIRM - SUPER II-. n:.NDFNT R[C RUITMl:NT 

Certificate of Liability Insurance 

Contractors are not permitted to provide services without a 
Certificate of Liability Insurance being on file \Vith the Purchasing 
Department. 

The insurance requirement is a two page document of the following: 
The Capistrano Unified School District must be named as additional insured and 
ccttificatc holder on the Certi-ficate of Liability Insurance form Acord 25 (Page I. 
see attached) 

The second page is a separate endorsement page (Page 2. sec attached) is requir~d 
and should include your policy number and name the Capistrano Unified School 
District as an additional insured. 

( Blanket endorsements are not acceptable. 

c 

Required Endorsement: 

The Capistrano Unified School District is named as additional insured. Such 
insurance as is qflorded by this policy shall be primary. and any insurance carried 
by DISTRICT shall be excess and noncontributo!J:. 

See !hefollmring example. 



PROASEA-01 JSTAUNTON 

CORD CERTIFICATE OF LIABILITY INSURANCE I DATE (MMIDDIYYYY) -- 1/712014 

liS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
:RTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 

c ··~ow. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
RESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

r'ORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to 
! terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
rttflcate holder In lieu of such endorsement(s). 
UCER CONTACT 

NAME: 
K Insurance Agency, Inc. rlJgN:o. E1U. (847) 964•5400 I f,O~ Nol: (847) 964-5401 Lakeside Drive 
1ockburn, IL 60015 E·MAIL 

ADDRESS · 

INSURER(SI AFFORDING COVERAGE NAICII 

INSURER A ; Cincinnati Insurance Companies 10677 
lED INSURER B , Philadelphia Insurance Co. 

Proact Search LLC INSURER C : 
c/o Thomas Vranas 
1215 Washington Ave., Suite 300 INSURERO : 

Wilmette, IL 60091 INSURER E : 

INSURER F : 

'ERAGES CERTIFICATE NUMBER· REVISION NUMBER· 
IS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE B EEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
>rCA TED. NOTWITHSTANDING ANY REQUIREMENT TERM OR CONDITION OF ANY CONT RACT OR OTHER DOCUMENT W ITH RESPECT TO WHICH THIS 
RTIF ICATE MAY BE ISSUED OR MAY PERTAIN , THE INSURANCE AFFORDED B Y TH E P OLICIE S DESCRIBED HEREIN IS S UBJECT TO ALL THE TERMS, 
CLUSIONS AND CONDIT IONS OF S UCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCE D BY PAID CLAIMS 

TYPE OF INSURANCE ~~~~~ I~; POLICY NUMBER 1 ,:sMgrv~Vv1 1(~3~6%~_1 LIMITS 

GENERAL LIABILITY EACH OCCURRENCE Is 1,000,00C 

~"'""' "'"'"" '"'"'" EBP 0032571 11/21/2013 11/21 /2014 ~~~~:S~~ YE~~~~~ence l s Included 

CLAIMS·MAOE 00 OCCUR MED EXP (Any coo pcrsonf $ 10,00(] 

PERSONAL & AOV INJURY s 1,000,000 

GENERAL AGGREGATE Is 2,000,000 

GEN1. AGGREGATE LIMIT APPLIES PER PRODUCTS • COMP/OP AGG $ 2,000,000 

c XJ POLICY n ~~Ri n LOC s 
IJTOMOBILE LIABILITY I LfOMBINEO SINGlE LIM T 1,000,00( - Ea acc1dcnl $ 

ANY AUTO EBP 0032571 11/21/2013 11/21/2014 BOO•L Y INJURY (Per personf s - ALL OWNED .....--
SCHEDULED BOOIL Y INJURY I Per acddenlfj S - AUTOS f- AUTOS 

I X ...!. NON·OWNED fp~';ff~Jb~~~1tGE s HIRED AUTOS AUTOS -
$ 

~ UMBRELLA LIAB ~OCCUR EACH OCCURRENCE $ 5,000,000 
EXCESSLIAB CLAIMS·MAOE EBP 0032571 11/21/2013 11/21/2014 AGGREGATE Is 5,000,000 

OED l X I RETENTION 5 10,000 $ 

WORKERS COMPENSATION X I {C;f 5[AT~s I I OJ~· 
ANO EMPLOYERS' LIABILITY T RY MIT 

YIN 
ANY PROPRIETOR/PARTNER/EXECUTIVE D WC1852878-06 11/21/2013 11/21/2014 E L EACH ACCIDENT $ 500,000 
OFFICER/MEMBER EXCLUDED? N I A 
(Mandatory In NHf E L DISEASE EA EMPLOYEE S 500,000 

grs~~~i~8~ ~~'gPERA liONS below E L DISEASE POL CY L M T $ 500,00C 
:rrors & Omissions PHSD898446 11/21/2013 11/21/2014 Each Occurrence 1,000,00(] 
:rrors & Omissions PHSDB98446 11/21/2013 11/21/2014 Aggregate 1,000,000 

~IPTION OF OPERATIONS I LOCATIONS I VEHICLES (Anach ACORD 101, Addll lonal Remarks Schedule, II moro spoce Is requlredl 
aplstrano Unified School District Is Named as an Additional Insured. Coverage Is primary and non-contributory. 

TIFICATE HOLDER CANCELLATION 

0 
Capistrano Unified School District 
33122 Valle Road 
San Juan Capistrano, CA 92675 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE 

...(. 
# .J.J.h , ., ,~ ... -

© 1988-2010 ACORD CORPORATION. All rights reserved. 
RD 25 (2010/05) The ACORD name and logo are registered marks of ACORD 
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RFQ·P NO. 9-131-1 
EXFCUTl\'E SEARCH FIRt-1 - SUPIORINTENDCNT RECRUITMI'NT 

POLICY NUl\IBER: EBP 0032 571 COJ\11\IERCIAL GENERAL LIABILITY 

THIS E;'\DORSEJ\IEI'IT CHANGES THE POLICY. PLEASE READ IT CARE FULL\'. 
ADDITIO~AL INSURED-DESIGNATED PERSON OR ORGANIZATION 
This endorsement modifies insurance provided under the following : 

COMMERCIAL GENERAL LIABILITY COVERAGE PART. 

Name of Person or Organization: 

SCHEDULE 

CAPISTRA!\"0 Ui\IFIED SCHOOL DISTRICT 

33122 \'ALLE RO 

SAt\" .J UA:'\ CAPJSTRAl\"0, CA 92675 

(If no entry appears above, information required to complete this endorsement will be shown in 
the Declarations as applicable to this endorsement.) 

WHO IS AN INSURED (Section ll) is amended to include as an insured the person or 
organization show in the Schedule as an insured but only with respect to liability arising out of 
your operations or premises owned by or rented to you. 

Professional Liability: 

(Errors & Omissions) 

$1,000,000 minimum limit per occurrence 

$2,000-000 minimum general aggregate 

15 
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"\ (Rev.Oecember2011) 
Department of the T 'r.lSIITY 
lnt~l Rovtnvo Sttvice 

Request for Taxpayer 
Identification Number and Certification 

Give Fonn to the 
requester. Da not 
send to the IRS. 

0 

c 

Name (as shown on your Income 

Cheek appropnate box lor ladera! ~;p clilssilcation: 

0 ll"ldividuaV~ proprietor 0 C COrporation 0 S Corporatioll 0 Panflel$hrp 0 TrusVestate 

IZJ Limrted liaboldy compa11y. Enter the taK clusitication (C•C c:crporat•oo. SrS c:or=alio"· P:ponnersnipJ• • --·-···--- ·····-- ---

Enter your TIN In the appropriate box. The TIN provided must match the name given on the "Name" line 
to avo let backup withholding. For individuals, this is your social security number (SSN). However. lor a 
resident alien, sole proprietor, or disregarded entity, see the Part I instructions on page 3. For other 
entities, It is your employer Identification number (EINI.If you do not have a number. see How to get a 
TIN on page 3. 

Note. lithe account is in more than one name. see the chart on page 4 lor guidelines on whose 
number to enter. 

1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me), and 

2. I am not subject to backup wllhholdlng because: (al I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue 
Service (IRS) that I am sub[ect to backup wilhholdlng as a result ol a lai1ure to report an jnterest or divldencts, or (c:) the IRS has notified me that I am 
no longer subject to backup withholding, and 

3. I am a U.S. citizen or olher U.S. person (defined below). 

CertificatJon Instructions. You must cross cut item 2 above if you nave been notified by the IRS that you are currently subject to backup withholding 
because you have failed to report all interest and dividends on your tax return. For real estate transactions, Item 2 does not apply. For mortgage 
interest paid, acquiSition or abandonment ol secured property, canca'!lalion of ctebt, contributions to an individual retirement arrangement ~RA). and 
generaHy, payments other than interest and dividends, you are not required to sign the certifiCation, but you must provide your correct TIN. See the 
instructions on page 4. 

General Instructions 
Section references are to the Internal Revenue Code unless otherw:se 
noted. 

Purpose of Form 
A person who Is reQuired to file an information retum with the IRS must 
obtain your correct taxpayer identification number (TIN) to report, for 
eKample. income paid to you, real estate transactions, mortgage Interest 
you paid, acquisition or abandonment ol secured property, cancellation 
of debt, or contributions you made to an IRA. 

Use Form W-9 only if you are a U.S. pefSCn Qncluding a resident 
alien), to provide your correct TIN to the person requesting It (the 
requester) and, when applicable, to: 

1. Certify thai the TIN you are giv•ng Is correct (or you are waiting for a 
number to be issued!, 

2. Certify that you are not subject to backup w Inholding, or 

3. Claim el(emptlon from backup wlthholct ng If you are a U.S. exempt 
payee. II applicable, you are also certifying that as a U.S. person, your 
allocable share ot any partnership income from a U.S. trade or business 
Is not subject to the withholding tax on foreign partners' share of 
effectively connected income. 

Note. II a requester gives you a form other than Form W·9 to request 
your TIN. you must use the requester's form If it is substantially similar 
to this Form W-9. 
Definition of a U.S. pereon. For federal tax purposes, you are 
considered a U.S. person if you are: 

• An ind•vldual who Is a U.S. citizen or U.S. resident alien. 

• A partnership, corporation, company, or association created or 
organized in the United States or under the laws olthe United States. 

• An estate (other than a foreign estate), or 

• A domestic trust (as defined In Regulations section 301.7701·7). 

Special rules for partnen;hlps. Partnerships that conduct a trade or 
business in the United States are generally required to pay a withholding 
tax on any foreign partners' share of income from such business. 
Further, in certain cases where a Form W-9 has not been received. a 
partnersh"p is required to presume that a partner is a foreign person, 
and pay the withholding tax. Therefore. if you are a U.S. person that is a 
partner in a partnership conducting a trade or business In the United 
States, provide Form W-9 to the partnership to establish your U .5. 
status and avoid withholding on your share of partnership income. 

Cal. No 10231X Form W-9 (Rev. 12·20111 
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RfQ.p NO 9 ·131-1 
EXKUTl\'E SF.ARCH FIRM - SUPERINTENDENT RECRUITI\IENT 

CONFLICT OF INTEREST CERTIFICATION 

All proposerslfinns shall respond to each of the following questions to detennine whether any actual or 
perceived conflict of interest exists. 

PRINT NAME 

SIGNATURE AND DATE 

TITLE OF OFFICER 

NAME OF COMPANY PROACT SEARCH 

As pan of your Cenitication, please respond to the following questions listed below: 

I. I lave you or any of your team member(s) or consultant(s) been employed by the DISTRICT in the 
last three years? [Yes] [No]. If your answer is "Yes", please provide the following infonnation: 

NO 
a. Were you a full-time employee? 

Pan-Time employee? 
As-Needed employee? 
Consultant? 
Or other, please 

Explain:. _________________________ _ 

[Yes] ~ 
[Yes] 
rYes] 
(Yes]~ 

b. What were the datc(s) of your employmenl/cmploymcnt contract/ consulling contract? 

c. In which depanment(s) of DISTRICT did you work? 

d. Who was/were your Supcr.·isor(s )? 

c. Please describe your job duties and responsibilities for each DISTRICT position held? 

f. What was your last date of employment? 

2. Do any Board of Education Membcr(s) or District employee(s) have a business position or ser.·e as 
an Ofticer(s), Panner(s) or Shareholder(s) in your company? {Yes] [No]. If the answer is "Yes", 
please provide the following information: 

a. What is the name of the Board Member(s) or employee(s)? 

YES. Lynn Hatton 

17 
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RFQ· P NO 9-1314 
EXECUTI \'1: SrARCH I'IRM SUPERII\n!NDLNT RECRUITMENT 

b. What is his/her position with your company? 

Consultant 

c. If a Board of Education Mcmber(s) or employee(s)/Shareholdcr(s) • what percentage of 
your company's shares docs he/she own? 

0% 

3. Are any of your fonner cmploycc(s), (Consultants) presently employed by the DISTRICT? [Yes] 
[No]. If the answer is "Yes", please provide the following information for each such cmployee(s). 

NO 
a. What is the name of the former employec(s)? 

b. What was histhcr title at your company? 

c. 

If he/she held more than one position(s) with your company, please provide the title of each 
positions) held. 

Please describe his/her duties and responsibil ities for each position(s) held at your 
company? 

d. What were the date(s) of his/her employment? 

I declare under the Penalty of Perjury under the laws of the State of Cal ifomia that the above mentioned 
statements arc true and correct to the best of my knowledge, and this declaration was executed on this 

~ day of Jfltt'J . 20 14 ; in 

(City) 

(Month) 

(Printed Name) 
t~.r ... ve "'" 

(Title) 

(State) 

18 
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RFQ·P NO 9·1314 
EXKUTIVF. SEARCH FIRM SUPERINTENDENT RECRUIT!\ lENT 

NONCOLLUSION DECLARATION 
IN ACCORDANCE \VITH PUBLIC CONTRACT CODE SECTION 7106 

The undersigned declares: 

I am the f2£~ •"Pcr'T 

foregoing bid. 
, the party making the 

The bid is not made in the interest of, or on behalf of, any undisclosed person, partnership, 
company, association, organization, or corporation. The bid is genuine and not collusive or 
sham. The bidder has not directly or indirectly induced or solicited any other bidder to put in a 
false or sham bid. The bidder has not directly or indirectly colluded, conspired, connived, or 
agreed with any bidder or anyone else to put in a sham bid, or to refrain from bidding. The 
bidder has not in any manner, directly or indirectly, sought by agreement, communication, or 
conference with anyone to fix the bid price of the bidder or any other bidder, or to fix any 
overhead, profit, or cost element of the bid price, or of that of any other bidder. All statements 
contained in the bid are true. The bidder has not, directly or indirectly, submitted his or her bid 
price or any breakdown thereof, or the contents thereof, or divulged infonnation or data relative 
thereto, to any corporation, partnership, company, association, organization, bid depository, or to 
any member or agent thereof, to effectuate a collusive or sham bid, and has not paid, and will not 
pay, any person or entity for such purpose. 

Any person executing this declaration on behalf of a bidder that is a corporation, partnership, 
joint venture, limited liability company, limited liability partnership, or any other entity, hereby 
represents that he or she has full power to execute, and does execute, this declaration on behalf 
of the bidder. 

1 declare under penalty of perjury under the laws of the State of California that the foregoing is 
true and correct and that this declaration is executed on 1/q ~'I [date], at 

Wit.NIETJ'E" [city], IL..t.t#ol S" [state]. 

Signature 

Print Name 

)9 
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Rt:Q·l' NO 9· 1 31~ 
EXECUTIVE SLARCH FIRM SUPERINTENDENT RECRUITI\ILNT 

TOBACCO USE POLICY 

In the interest of public health, the Capistrano Unified School District provides a tobacco-free 
environment. Smoking or the use of any tobacco products are prohibited in buildings and 
vehicles, and on any property owned, leased or contracted for, by the Capistrano Unified School 
District. Failure to abide with conditions could result in the tem1ination of this agreement. 

Each employee engaged in the performance of the contract will be given a copy of this statement 
and, as a condition of this Agreement; the Bidder agrees to abide by the tem1s. 

I acknowledge that I am aware of Tobacco Use Policy and hereby certify that I will adhere to the 
requirements of the policy. 

Proact Search 

Name of Bidder 

Date 

:!0 
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Response to RFQ-P No. 9-1314 

A Proposal for Executive Search Firm -

Superintendent Recruitment 
Presented To: 

CAPISTRANO 
UN,II!D 8CHOO\. Dt9TRICT 

Submitted By: 

Ray and Associates, Inc. 

CORPORATE OFFICE 
4403 1 S1' AVENUE SE, SUITE 407 

CEDAR RAPIDS, IOWA 52402-3221 
PHONE:319-393·3115 

FAX: 319·393~4931 
E-mail: glr@rayassoc.com 

Website: www.rayassoc.com 

CAUFORNIA OFFICE 
22 CENTER COURT 

lAGUNA NIGUEL, CA 92677 
PHON£:319-393·3115 

FAX:319-393-4931 
E~mail: glr@rayassoc.com 

Website: www.rayassoc.com 

Finding Leaders for America's Schools 
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Executive Plaza Building 
4403 First Avenue SE, Ste 407 
Cedar Rapids, lA 52402 

Ray and Associates, Inc. 
Leaders in Executive Searches 

January 9, 2014 

Capistrano Unified School District 
ATIN: Mr. John M. Alpay, Board President 
33122 Valle Road 
San Juan Capistrano, CA 92675 

Dear Mr. Alpay and members of the Board of Trustees: 

Phone: 319-393-3115 
Fax: 319-393-4931 

Email: glr@rayassoc.com 
Website: www.rayassoc.com 

This letter is in response to a request regarding the need for our services to assist you in the search for 
a quality superintendent who would serve your high performing district, community and board well. 
We are confident the board will be quite pleased with the services we can provide. We have been very 
successful in providing superintendent search services for districts that are similar in terms of size, 
cultural diversity, and geographic location. 

Our firm has a rich tradition working with districts, communities and boards who have demonstrated 
their support of all students through provision of rigorous academic challenges and the holding of high 
expectations for student achievement. In addition, the person selected to lead your district must have 
the communication, professional and people skills to work with the teachers, parents, students and 
other governing bodies. 

As I'm sure you are aware, the selection of superintendent will be one of the most important tasks your 
board will perform. The board's success in the search process will affect your school district's 
education program for years to come. It is extremely important to find the "right fit" for the district. 
We are familiar with California as we are currently conducting the superintendent searches for Albany 
Unified School District and Emery Unified School District and recently conducted the superintendent 
searches for Pasadena Unified School District, Berkeley Unified School District, East Side Union High 
School District and the county superintendent search for Santa Clara County Office of Education and 
previously assisted Oakland Unified School District, Ontario-Montclair School District and Sacramento 
City Unified School District. In the Western region we have conducted searches for Hood River County 
School District, Eugene School District 4J, North Clackamas School District and Salem-Keizer Public 
Schools, Oregon; Tempe Union High School District and Paradise Valley Unified School District, Arizona; 
Seattle Public Schools, Kent School District and Tacoma Public Schools, Washington; state 
superintendent search for Wyoming Department of Education; Nye County School District, Nevada; 
Colorado Springs School District #11 and Pueblo School District No. 60, Colorado and Santa Fe Public 
Schools and Albuquerque Public Schools, New Mexico. Nationally we have assisted DeKalb County 
Schoo·l District, Georgia; Howard County Public School System, Maryland; Tuscaloosa City Schools, 
Alabama; Oak Ridge Schools, Tennessee; Beaufort County School District, South Carolina; Cambridge 
Public Schools, Massachusetts; Paterson Public Schools, New Jersey; Socorro ISD, Texas; Charlotte
Mecklenburg Schools, North Carolina; Broward County Public Schools and Brevard Public Schools, 
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Florida; Ann Arbor Public Schools, Michigan and Fayetteville Public Schools, Arkansas in their 
educational leadership searches. We are currently assisting Lake Oswego School District, Medford 
School District 549C and Salem-Keizer School District 24J, Oregon; East Aurora School District #131 
and Indian Prairie School District 204, Illinois; Blaine County School District #61, Idaho; Gilbert Public 
Schools, Arizona; Baltimore City Public Schools and Anne Arundel County Public Schools, Maryland and 
many others across the nation. 

We are a national search firm that is uniquely equipped to assist you in the selection of a 
superintendent who meets your particular needs and qualifications. We will not only advertise, but also 
actively recruit potential candidates that will meet the criteria established by your board, including 
women and minorities. Most other consultants do not seek out candidates for a position as we do for 
our clients. With our extensive national associate base, Ray and Associates, Inc. will be able to recruit 
quality candidates from around the country as well as within the state. We have often found excellent 
in-state candidates, who would not otherwise have applied for the position due to a possible conflict of 
interest with a state or local firm. Our professional, objective procedures allow us to attract, process, 
and screen the most successful candidates for a superintendent position. You will also find our system 
is flexible, which allows us to customize the search to meet the desires of the board. 

Our firm has exhibited at the National School Boards Association (NSBA) and the American Assodation 
of School Administrators (AASA) for over thirty-eight years. This year the firm will exhibit and present 
at numerous state school board associations, including California. Exhibiting and presenting at these 
state and national organizations allows the firm to meet and recruit outstanding administrators for our 
clients. 

It is our goal to make the selection process professional, efficient, and successful to assure your 
complete satisfaction with our services. It is quite common for a board to be concerned about the 
quality of candidates who might be available in today's chief executive officer market. Outstanding 
administrators will need to be recruited regardless of the time of year or the position needs to be filled 
because many of these school leaders already have good jobs. We feel that our firm can be very 
successful in attracting candidates that will meet or exceed your expectations. With a consulting firm 
of over one hundred sixty (160) associates located nationwide, Ray and Associates, Inc. has been able 
to develop the most comprehensive pool of candidates of any executive search firm in the country. 
Our reputation for success is built upon providing school districts precisely the type of candidate that 
satisfies not only the board, but the community and faculty as well. 

Ray and Associates, Inc. strives to provide the district with the best match possible based on what we 
learn in our extensive interaction with the board and key players in the search. It is our desire to 
activate our network in your behalf to locate individuals that can effectively assume the top executive 
post in your district. 

We welcome the opportunity to make a presentation of our services at your convenience. If you have 
any further questions or comments regarding the enclosed information, please do not hesitate to 
contact our Cedar Rapids office at 319-393-3115. 

Sincerely, 
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Proposal Submission 
1. Executive Summarv 

EXECUTIVE SUMMARY 

Ray and Associates, Inc. is fully capable of meeting all the requirements of the RFQ-P Number 9-1314. 
We clearly understand the search process that is necessary for a high performing school district to 
follow to be successful. In fact, we very typically receive more fully completed applications for the 
districts we represent than any other search firm in the country. 

We strongly believe in building an accurate profile for the position and then recruiting specifically to the 
criteria of that profile. This involves interviewing and surveying board members as well as any 
constituencies as identified by the board. Our search involves looking for candidates with the 
appropriate skill sets and personality traits that will be a close fit for our client districts. 

Ray and Associates, Inc. maintains a working relationship with key individuals at the college and 
university level along with other national public and private organizations for the purpose of recruiting 
outstanding candidates. However, we are not directly connected with any college, university, or any 
other organization. This allows our firm to be objective in the search process. As a national firm, we 
stay abreast of the performance of outstanding school administrators throughout the country, which 
has contributed to our high success rate. 

Our firm maintains a very large database of top candidates who are interested in new, challenging 
positions. The strengths and administrative skills of these potential candidates have been analyzed by 
the firm. It is important, however, for our clients to know that we are not a placement service that 
owes any favors to potential candidates, and that we actively recruit women and minority candidates. 
Our professional objective is to recruit and advertise for the best candidate that meets the 
qualifications and characteristics of a superintendent as set forth by the board. Our recruitment 
process is very comprehensive, here highlighted by the following steps: 

• Inform all of the firm's associates of the position including profile information. 
• Advertise in effective media known for high readership by school leaders. 
• Consult our extensive database for precise matches between district and candidate profiles. 
• Contact directly successful school leaders who are in good positions currently for them 

to consider the Capistrano Unified School District. 
• Contact other organizations at state, regional and national levels regarding the position. 
• Actively seek out potential candidates at state and national conventions. 

Once recruited, all applicants are screened from the perspective of viable match with district criteria. 
Those who emerge successfully from this screening are termed true candidates and our background 
research team then conducts extensive investigations on those individuals. The best of those 
candidates become semi-finalists and Board members will have the opportunity to not only review the 
application packet submitted by each semi-finalist but they will also have the opportunity to observe each 
semi-finalist candidate interviewed with questions specifically designed to the Capistrano Unified School 
District superintendent search through video technology. This will allow board members to get a better 
perspective of each candidate in order to determine which candidates to interview. Ray and Associates is 
the only search firm that provides this video technology screening of candidates. In addition to the semi
finalist packets provided to the board, we will have available to the board each and every completed file for 
their perusal if they so choose. 

We have been highly successful in placing outstanding candidates in all of our searches for over thirty
eight years. We organize the interview process and offer an objective method for determining the 
board's top candidate by consensus. Very rapidly at this point we gain assent to the position from the 
lead candidate which is followed by the negotiations to finalize a mutually agreeable contract. 



Proposal Submission 
2. Narrative 

a. Experience/ References 
Following is a list of contracts from the past five (5) years for services similar in scope to this proposal: 0 

PLACEMENT DISTRICT PLACEMENT DISTRICT 

CITY, STATE CITY, STATE 

Albany Unified School District 
Albany, CA 

(current search) 

Santa Clara County Office of Education 
San Jose, CA 

Emery Unified School District 
Emeryville,CA 

(current search} 

East Side Union High School District 
San Jose, CA 

Berkeley Unified School District 
Berkeley, CA 

Indian Prairie School District 204 
Indian Prairie, IL 
(current search) 

Pasadena USD 
Pasadena, CA 

Millville School District 
Millville, PA 

(current search) 
Baltimore City Public Schools Wyandanch Union Free School District 

Baltimore, MD Wyandanch, NY 
(current search) (current search) 

c 
Medford School District 549C 

Medford, OR 
(current search) 

Port Angeles School District 
Port Angeles, WA 

Ann Arbor Public Schools 
Ann Arbor, MI 

Anne Arundel County Public Schools 
Annapolis, MD 

(current search) {current search) 
Beaufort County School District Camden City Public Schools 

Beaufort, sc Camden, NJ 
Bradley-Bourbonnais CHSD No. 307 Des Moines Public Schools 

Bradley, IL Des Moines, IA 

School District of Cheltenham Twnshp FL Department of Education 
Elkins Park, PA Tallahassee, FL 

East Aurora School District 131 
Aurora, IL 

(current search) 

Harrison School District 36 
Harrison, IL 

Gilbert Public Schools 
Gilbert, AZ 

(current search) 

Hood River County School District 
Hood River, OR 

Glen Ellyn School District 41 Lake Oswego School District 
Glen Ellyn, IL Lake Oswego, OR 

Interstate 35 Community Schools Manara Academy 
Truro, IA Irving, TX 

Madison Metro. School District MS Department of Ed. (State Supt.) 
Madison, WI Jackson, MS 

Marlboro Township School District Muscatine Community School District 
Marlboro, NJ 

Mount Pleasant Community School District 
Mount Pleasant, IA 

c Muscatine, IA 

OH Department of Education 
(State Supt.) 

Columbus, OH 



a. Experience/References, continued 

Oak Ridge Schools Pekin Community School District 

0 
Oak Ridge, TN 

Papillion-LaVista Public Schools 

Packwood, lA 

Racine Unified School District 
Papillion, NE Racine, WI 

Plymouth-Canton Community Schools Shawnee Mission School District 
Plymouth, MI Shawnee Mission, KS 

Roosevelt Union Free School District Van Buren Community Schools 
Roosevelt, NY Keosauqua, lA 

St.Johns Public Schools 
St. Johns, MI 

Wyoming Department of Education 
(State Supt.) 
Ch~enntt_ WY 

Wareham Public Schools Consolidated School District of New Britain 
Wareham, MA New Britain, cr 

Alburnett Community Schools Eldora-New Providence CSD 
Alburnett, lA Eldora, lA 

Elmbrook Schools Fairfield City Schools 
Brookfield, WI Fairfield, AL 

Fargo Public Schools Freeport School District 145 
Fargo, ND Freeport, IL 

Howard Co. Public School System Jackson Public Schools 
Ellicott City, MD Jackson, MS 

Keokuk CSD Montclair Public Schools 
Keokuk, lA Montclair, NJ 

Norfolk Public Schools 
Norfolk, VA 0 North Cedar CSD 

Stanwood, lA 

Nye County School District Oswego CUSD 308 
Parumph, NV Oswego, IL 

Pleasant Plains CUSD #8 Rochester City Schools 
Pleasant Plains, IL Rochester, NY 

Trenton Public Schools Santa Fe Public Schools 
Trenton, NJ Santa Fe, NM 

Ann Arbor Public Schools West Bloomfield School District 
Ann Arbor, MI West Bloomfield, MI 

Bellevue Public Schools Ardmore City Schools 
Bellevue, NE Ardmore, OK 

Broward County Public Schools Bismarck Public Schools 
Ft. Lauderdale, FL Bismarck, N D 

Colfax-Mingo CSD Caroline County Public Schools 
Colfax, lA Denton, MD 

DeKalb County School District Collier County Public Schools 
Stone Mountain, GA Naples, FL 

Eugene Schoof District 4J Derry Township School District 
Eugene, OR Hershey, PA 

Green Bay Area Public Schools 
Green Bay, WI 0 Ferguson-Florissant School District 

Florissant, MO 

Meridian CUSD #223 Lander County Schoof District 
Meridian, IL Battle Mountain, NV 



a. Experience/References, continued 

c Nye County School District 
Parumph, NV 

Pearland ISO 

Minooka Community High School 
District 111 
Minooka IL 

Shenandoah Comm. School District 
Pearland, TX Shenandoah, lA 

Spring-Ford Area School District Sumner County Schools 
Royersford, PA Gallatin, TN 

Tuscaloosa City Schools W. Des Moines CSD 
Tuscaloosa, AL West Des Moines, IA 

Willingboro Township Public Schools 
Willingboro, NJ 

Searches vary from district to district, but typically take about three months. A thorough search is one 
that commences with establishing position criteria, the timeline, and salary for the position and 
proceeds through recruiting, advertising, screening and presentation of semi-finalists. The search is 
only termed complete when the new superintendent is contracted for the position and our clients are 
totally satisfied. Following is a list of educational client references with whom we have contracted 
within the last three (3) years. 

SCHOOL DISTRICT AND CONTACT 
PHONE NUMBERS/ E-MAIL 

DATES OF CONTRACT 
LOCATION PERSON SERVICE AMOUNT 

East Side Union High Hm: 408-223-2330 

0 School Disbict Frank Biehl, 
b!ebl@~m!&stsoet 2012 $22,500 San Jose, CA Board President blehlf@esuhS(torg (Superintendent Search) 

Pasadena USD Renatta Cooper, Cell: 626-720-2425 Pasadena, CA 2011 $21,500 
(Superintendent Search) Board President RCooper@)pusctus 

Berkeley Unified School 
District Karen Hemphill, Phone: 510-502-6137 

2013 $17,500 Berkeley, CA Board President ka~obempb!II@!J2m!&stsoet 
{Superintendent Search) 

Howard County Public Cell: 951-719-4242 
School System Brian Meshkin, Vice Hm: 301-725-4675. 2012 $31,000 Ellicot City, MD Chairman bdao®brlaomesbklo.tQm 

(Superintendent Search) 

Norfolk Public Schools Suzan Kaufman, Cell: 757-284-4867 

Norfolk, VA 
Board VP Hm: 757-965-6293 2010 $27,000 Wk: 757-321-5272 {Superintendent Search) 

skaufman@dollactree.mm 

c Collier County Public Allun Hamblett, 
Schools Former Deputy Cell: 239-398-0761 

2.011 $30,000 Naples/ FL Chief Administrative ARt:!Assocl~tes@~mgjst,net 
(Superintendent Search) Officer 
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b. Outline, in detail, the tasks your firm will perform to produce information 
and services requested under the "Scope of Services to be Provided, n page 2. 
As necessary, indicate any additional or optional tasks. 

• Background and experience with Superintendent searches inside and outside 
California. 

PROFILE OF THE FIRM 
Ray and Associates, Inc. is a professional organization that specializes in school executive leadership 
searches. The firm has been in the school executive search business since 1975 and has established an 
outstanding reputation. The firm has been recognized by The School Administrator journal as one of the 
top search firms in the country. Our professional consultants, including women and minorities, are persons 
with long-term experience in the school executive search field with extensive backgrounds as school 
administrators, business executives, school board members, university professors, and attorneys. All of the 
consultants within the firm have years of experience in the school executive search field. 

Ray and Associates, Inc. is an independent and objective firm that does not accept placement fees from any 
candidate. We have designed a highly effective procedure that allows us to impartially assist schools in 
selecting the best individual for their particular needs. 

In addition to our corporate office located in Cedar Rapids, 
Iowa, we have a national executive director, corporate 
director, six regional directors and over one hundred sixty 
(160) associates located throughout the country. Therefore, 
distance is not a factor to our firm when meeting with our 
clients. 

The corporate office also maintains a full-time administrative 
staff to assist in the executive search business. 

Our firm has exhibited and presented at the National School Boards Association (NSBA) and the American 
Association of School Administrators (AASA) for the past thirty-eight (38) years. In fact, past president of 
the American Association of School Administrators (AASA), Dr. Don Kussmaul, is an active associate with our 
firm. In addition, we have exhibited at various state school board conventions, including such states as 
California, Arizona, Washington, Oregon, Texas, Virginia, Illinois, Nebraska, Iowa and others. We are the 
only search firm that invests the time and money to exhibit at national conventions which ultimately benefits 
our clients. We have an active working relationship with the Urban Superintendents Association of America 
whose former Executive Director, Don Bruno, serves as one of our associates. We also have associates who 
are affiliated with the Council of Great City Schools, Broad Urban Superintendents Academy, the Association 
of Latino Administrators and Superintendents (ALAS), National Alliance of Black School Educators (NABSE), 
as well as with other professional organizations. 

Exhibiting at state and national conventions allows the firm to meet and recruit outstanding administrators 
for our client districts. As a result, Ray and Associates has access to the most comprehensive pool of 
candidates of any executive search firm In the country. 

It is only a matter of reality that outstanding administrators already have good jobs and need to be 
recruited. We are familiar with california as we are currently conducting the superintendent searches for 
Albany Unified School District and Emery Unified School District and recently conducted the superintendent 
searches for Pasadena Unified School District, Berkeley Unified School District, East Side Union High School 
District and the county superintendent search for Santa Clara County Office of Education and previously 
assisted Oakland Unified School District, Ontario-Montclair School District and Sacramento Oty Unified 
School District. In the Western region we have conducted searches for Hood River County School District, 
Eugene School District 4J, North Clackamas School District and Salem-Keizer Public Schools, Oregon; Tempe 
Union High School District and Paradise Valley Unified School District, Arizona; Seattle Public Schools, Kent 
School District and Tacoma Public Schools, Washington; state superintendent search for Wyoming 
Department of Education; Nye County School District, Nevada; Colorado Springs School District #11 and 
Pueblo School District No. 60, Colorado and Santa Fe Public Schools and Albuquerque Public Schools, New 
Mexico. Our network and recruiting efforts are second to none. We bring a wealth of experience and 
knowledge to your district focused upon our goal to make the selection process professional, efficient, and 
successful so we can state, without reservation, that you will be quite pleased with our services. 
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b. Outline, in detail, the tasks your firm will petform .•• continued 

• A list of candidate placements and their respective tenure in school districts 
that have utilized the firm's services. 

Our placement tenure averages approximately eight (8) years within the last several years. Below is a 
list of searches that includes candidate tenure within the last 3 years. Additional candidate placements 
can be provided upon request. 

PLACEMENT DISTRICT SEARCH CANDIDATE PLACEMENT DISTRICT SEARCH CANDIDATE 
CITY, STATE YEAR LONGEVITY CITY, STATE YEAR LONGEVITY 

Lake Oswego School District 
2013 

Current 
lake Oswego, OR Search 

Anne Arundel County Public Current Schools I 2014 Search Annapolis, MD 

Albany Unified School District 2014 Current 
Albany, CA Search 

Indian Prairie School District 
I Current 204 2014 

Search Indian Prairie IL 

Baltimore Ctty Public Schools 
2014 Current 

Baltimore, MD Search 

Wyandanch Union Free Current School District 2014 Search W__ycsndanch NY 

Millville School District 
2014 Current 

Millville, PA Search 
Ann Arbor Public Schools 2013 Current Ann Arbor, MI 

Beaufort County School Berkeley Unified School 
District 2013 Current District 2013 Current 

Beaufort, SC 
I 

Berkeley, CA 

Bradley-Bourbonnais CHSD 
No. 307 2013 Current 

Bradley, IL 

Camden City Public Schools 
2013 Current Camden, NJ 

School District of Cheltenham 
Township 2013 Current 

Elkins Park, PA 

Des Moines Public Schools 
' 2013 Current Des Moines, lA 

East Aurora School District Current 
131 2013 Search Aurora, IL 

Harrison School District 36 2013 Current Harrison, IL 

Gilbert Public Schools 
2013 Current 

Gilbert, AZ Search 

Hood River County School 
District 2013 Current 

Hood River, OR 

Glen Ellyn School District 41 
2013 Current Glen Ellyn, IL 

Manara Academy 2013 Current Irving, TX 

Interstate 35 Community MS Department of Ed. (State 
Schools 2013 Current Supt.) 2013 Current 
Truro, IA Jackson1 MS 

Madison Metro. School Muscatine Community School 
District 2013 Current District 2013 Current 

Madison WI Muscatine lA 
Marlboro Township School OH Department of Education 

District 2013 Current (State Supt.) 2013 Current 
Marlboro, NJ Columbus OH 



b. Outline, in detail, the tasks your firm will perform ..• continued 

Mount Pleasant Community Pekin Community School 

c School District 2013 Current 
Mount Pleasant, lA 

District 2013 Current 
Packwood, lA 

Oak Ridge Schools 2013 Current 
Oak Ridge, TN 

Racine Unified School District 2013 Current 
Racine, WI 

Papllllon-La Vista Public 
Schools 2013 Current 

Shawnee Mission School Current 
District 2013 

Papillion, NE Shawnee Mission KS 
Plymouth-Canton Community Van Buren Community 

Schools 2013 Current Schools 2013 Current 
Plymouth MI Keosauqua, lA 

Roosevelt Union Free School 
District 2013 Current 

Roosevelt, NY 

Wyoming Department of 
Education 2013 Current 

(State Supt.) 
Chevenne, WY 

St.Johns Public Schools 2013 Current 
St. Johns, MI 

Consolidated School District 
of New Britain 2012 Current 

New Britain Cf 

Wareham Public Schools 
2013 Current 

Wareham, MA 
Eldora-New Providence CSD 2012 Current 

Eldora, lA 

Alburnett Community Schools 2012 
Current 

Alburnett, IA 
Fairfield Oty Schools 2012 Current 

Fairfield, AL 

East Side Union High School 
District 2012 Current 

San Jose, CA 

Elmbrook Schools 2012 Current 
Brookfield, WI 

c 
Freeport School District 145 2012 Current 

Freeport, IL 

Jackson Public Schools 2012 Current 
Jackson, MS 

Fargo Public Schools 2012 Current 
Fargo, NO 

Montclair Public Schools 2012 Current 
Montclair, NJ 

Howard Co. Public School 
System 2012 Current 

Ellicott Oty, MD 

North Cedar CSD 2012 Current 
Stanwood, IA 

Keokuk CSD 2012 Current 
Keokuk, lA 

Oswego CUSD 308 2012 Current 
Oswego, IL 

Norfolk Public Schools 2012 Current 
Norfolk, VA 

Rochester City Schools 2012 Current 
Rochester, NY 

Nye County School District 2012 Current Parumph, NV 
Santa Fe Public Schools 2012 Current 

Santa Fe, NM 

Pleasant Plains CUSD #B 2012 Current 
Pleasant Plains, IL 

West Bloomfield School Current 
District 2012 

West Bloomfield MI 
Santa Clara County Office of 

Education 2012 Current 
San Jose, CA 

Ardmore City Schools 2011 Current 
Ardmore, OK 

Trenton Public Schools 2012 Current Trenton, NJ 

Bellevue Public Schools 
2011 Current Bellevue, NE 

c Bismarck Public Schools 2011 Current 
Bismarck, NO 

Caroline County Public 
Schools 2011 Current 

Denton MD 



b. Outline, in detail, the tasks your firm will perform ••• continued 

0 
Broward County Public 

Schools 2011 Current 
Ft. lauderdale FL 

Colfax·Mingo CSD 2011 Current 
Colfax, IA 

Collier County Public Schools 2011 Current Naples, FL 

Derry Township School 
District 2011 2 years 

Hershey, PA 

DeKalb County School District 2011 1 year Stone Mountain, GA 

Ferguson-Florissant School 
District 2011 Current 

Florissant, MO I 

Eugene School District 4J 2011 Current 
Eugene, OR 

lander County School District 2011 Current Battle Mountain, NV 

Green Bay Area Public 
Schools 2011 Current 

Green Bay, WI 

Minooka Community High 
School 2011 Current 

District 111 
Minooka, IL 

Meridian CUSD #223 
2011 1.5 years 

Meridian, IL 
Pasadena USD 

2011 Current 
Pasadena, CA 

Nye County School District 
2011 Current 

Parumph, NV 

I Shenandoah Comm. School 
' 

District 2011 Current 
Shenandoah, lA 

Pearland ISO 
2011 Current 

Pearland, TX I 

Sumner County Schools 
2011 Current 

Gallatin, TN 

0 

Spring-Ford Area School I 

District 2011 Current 
Royersford PA 

' Willingboro Township Public 
Schools 2011 

I Current 
Willingboro~ NJ 

Tuscaloosa City Schools 2011 Current Tuscaloosa, AL 

W. Des Moines CSD 
2011 2 years 

West Des Moines, IA 

c 
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b. Outline, in detail, the tasks your finn will perform ••• continued 

• Procedures for developing a candidate profile and selection criteria. 
• Timelines and process for conducting the search 

CONSULTANT SERVICES PROVIDED FOR THE CAPISTRANO UNIFIED SCHOOL DISTRICT 
THE CONSULTANT WILL: 

STAGE 1- BOARD INPUT AND PREPARATION 

1. Customize the search process to meet the needs and expectations of the Capistrano Unified 
School District. 

2. Conduct individual board member interviews to assess the board's priorities, goals and 
objectives to aid in the development of the criteria and qualifications for the superintendent 
position. 

3. Work with the board to establish a timeline that lists each step in the search process. 

4. Discuss with the board the requirements and salary range for the superintendent position. 

5. Work with the Capistrano Unified School District staff and those selected by the board in the 
development of an accurate informational flyer and online application form. If desired, our 
office staff has the experience and capability to create the district's promotional flyer. The 
printing of the flyer will be the responsibility of the district. 

6. Provide sample letters to be used by the Capistrano Unified School District in its 
correspondence regarding the vacancy. 

STAGE 2- CANDIDATE PROFILE DEVELOPMENT AND SELECTION CRITERIA PROCESS 

7. If desired, provide a proven consensus building mechanism for obtaining input from various 
constituencies, staff members, other stakeholders and the board. In addition, our firm has 
the resources to offer an online survey option. We will provide a link to the survey to post 
on the district's website. The consultants will receive and organize all input data and then 
report the results to the board. Please see page 12 for additional information. 

8. Provide the board with cost saving options to minimize expenses by utilizing Skype, 
conference calls or gotomeetings to reduce paper copies, t ravel expenses and shipping 
costs. 

9. Develop all required forms for the application and screening process. 

STAGE 3- RECRUITING AND SCREENING 

10. Conduct all aspects of the recruitment process on a statewide, regional and national basis 
as follows: 

• Notify all associates to actively recruit potential candidates. 
• Contact individuals in our firm's database whose interests match district criteria. 
• Actively recruit applications from qualified individuals. 
• Solicit nominations from knowledgeable people in the profession. 
• Contact other professional consultants in private and public sectors. 
• Discuss with all candidates the district's characteristics and the board of trustees' 

profile and criteria for the new superintendent position. 
• Advertise statewide and nationally in the following as selected by the board: Ed cat, 

Ed Join, California School Administrators, National Association of School 
Superintendents Website, AASA Website, Education Week Newspaper and Website, 
Ray and Associates Website, Women in Higher Education, Hispanic Outlook, The 
School Administrator Publication, Executives Only Website, Unkedln and other 
publications selected by the board. 

Please see page 13 for additional information. 



c 

0 

c 

b. Outline, in detail, the tasks your firm will perform ••. continued 

• Procedures .•. , continued 
• Timelines and process ••• continued 

STAGE 3 ·RECRUITING AND SCREENING- CONTINUED 
11. Develop and manage the candidate screening process. All applicants are screened from the 

perspective of a viable match with district criteria to determine their capabilities, strengths 
and weaknesses. The search team thoroughly reviews each file and seeks alignment of 
qualifications with district expectations. Those who emerge successfully from this screening 
are deemed viable candidates. 

12. Check references provided and conduct additional background investigation of leading 
candidates. Our firm interviews each viable candidate that meets board criteria and verifies 
their qualifications, experience and eligibility of certification. Our background research team 
then conducts extensive investigations on those individuals. The investigations go well 
beyond listed references and their current position to include contacts with state 
associations and various national leadership organizations. A complete check of a 
candidate's work history is also completed utilizing online resources such as Google, Yahoo, 
Bing, Facebook, Twitter and other social media sources as well as checking for blogs 
through candidate's local newspaper. 

STAGE 4- CANDIDATE PRESENTATION 

13. Provide the board with an opportunity to observe each semi-finalist candidate interviewed 
with questions specifically designed to the Capistrano Unified School District superintendent 
search through video technology. This will allow board members to get a better perspective 
of each candidate in order to determine which candidates to interview. Ray and Associates 
is the only search firm that provides this video technology screening of candidates. By 
offering this opportunity, this will save the board members on expenses and their time. 

14. Provide an impartial and objective consensus building matrix instrument developed by Ray 
and Assodates to assist the board in determining the finalists for an Interview. We have 
been extremely effective working with boards who are divided on issues and candidates. 

15. Assist the board in establishing the interview format and in developing interview questions. 

16. Determine and coordinate constituent and staff involvement in the interview process, if 
desired by the board. Please see page 12 for additional information. 

17. Help arrange the details of interviews for leading candidates. 

18. Coordinate with the Capistrano Unified School District Business Office the procedure for 
reimbursement of candidates' expenses. 

STAGE 5 • SELECTION OF fiNALIST AND FUTURE PLANNING 
19. Assist district legal staff in negotiating the contract with the successful candidate at no 

additional cost to the district. 

20. After the appointment, dispose of the files and send appropriate communications to the 
candidates not interviewed by the board. 

21. Assist the district in preparing a press release, upon request, announcing the appointment 
of the new superintendent. 

22. Provide the board with a report of the Board Self-Assessment Survey Results at no 
additional cost. 

The superintendent search services and process provided above can be adjusted to meet the specific 
needs of the Capistrano Unified School District. 
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b. Outline, in detail, the tasks your firm will perform ..• continued 

• Timelines and process ... continued 

CAPISTRANO UNIFIED SCHOOL DISTRICT 
SUPERINTENDENT SEARCH SUGGESTED PROCESS AND TIM ELINE 

I tems highlighted in yellow indicate an in-person meeting with the consu/tant(s) 

Consultant P.lanning meeting with the board and individual board member interviews. 
(Time: IlJJ2) (option to conduct via Skype1 conference call or gotomeetlngs.com) 

Begin preparing Information for the district promotional flyer and online application form with 
the district liaison representative(s). 

Notify all associates and other professional contacts of vacancy. 

Contact constituents and stakeholders for Input meetings on __ _ 

Online survey link, for Input on developing the profile, available on district website from 
___ to __ _. 

Meetings with constituent and stakeholder group representatives. 

8 a.m. deadline for survey/input from constituents, stakeholders and board members, 
including online survey. 

Promotional flyer draft due. 

Board to finalize su~rinten®Dt profile for the promotional flyer and online application form. 
(Tlme:JBQ}(option to conduct via Skype, conference call or gotomeetlngs.com) 

Print promotional flyer. Forward to consultant. 

E-mail promotional flyer and online application instructions to interested candidates. 

Deadline for all application materials. (*See note below.) 

Consultant develops and finalizes interview questions and procedures with the board. Semi
finalists are presented to the board and consultant assists the board in selecting finalists fQf 
the interviews. If desired by the board, consultant will meet with constituents and staff 
interview group(s) to discuss their roles. (Time: Jl!Q) 

Interview semi-finalist candidates (1st round). 

Meeting with consultant following the last interview. (Time: I§Q) 

Interview finalist candidates (2nd round). 

Final meeti!JQ with consultant following the last interview. (Time: 111/2) (option to conduct via 
Skype1 conference call or gotomeetlngs.com) 

Optional on-site visit of leading candidate(s) current district by board members. 

Consultant will discuss contract terms with the finalist. 

Offer the contract. 

Press release of new superintendent. 

Board Self-Assessment Survey Results presented to the board . 
.atAfl applications will be reviewed. Materials received after the closing date may be given full consideration 
depending upon the number of applications received and other factors. (Actual dates to be determined In the 

first meeting with the Board of Trustees.) 
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b. Outline, in detail, the tasks your firm will perform ... continued 

• Procedures •.. , continued 

BUILDING THE PROFILE 

Ray and Associates, Inc. firmly believes in parent, staff and community participation, especially in the 
development of an accurate profile for the position. Our firm takes developing the profile very 
seriously as the profile is the focal point of our recruitment efforts. We are eager to interview each 
board member individually and visit with stakeholder groups who attend scheduled meetings. We will 
meet with any employees and other stakeholders as identified by the board. Our firm also offers the 
opportunity for the community, staff and parents to participate in morning and evening forums that are 
organized to solicit input via the survey process and create dialogue by asking a series of questions 
related to the desired characteristics of the new superintendent. The purpose of these meetings will be 
to educate them about the process as well as to gather and organize information that will contribute to 
the development of an accurate profile for the position. 

In addition, for those stakeholders unable to attend scheduled meetings, our firm offer's an online 
survey option with space for written comments/recommendations which Is available in various 
languages. We will provide you with a link to place on the district website. Our office will maintain, 
collect and analyze all information received and include this in the report to the board. 

Our process consists of Q and A sessions and the administration of our own 33 Desirable 
Characteristics Survey. This is culminated in an open meeting report to the board of our findings and 
recommendations. We will present a tabulated and analyzed graphic report in which board members' 
and stakeholders' survey responses are reviewed looking for those characteristics chosen most in 
common by the various groups and indicate those recommended or those thought to be worthy of 
consideration. On some occasions, two of the items may be combined when they are closely related in 
context. Those items that seem to be important to some groups but not to others may be used in the 
recruitment of candidates and as questions during the interview process by the board. At the 
encouragement of the consultants, many survey respondents will provide additional comments to the 
board which are presented as a part of this report. Our dialogue with constituents and interviews with 
individual board members, coupled with survey results, provide our firm with an accurate profile that is 
employed in the recruiting and careful screening of applicants. The characteristics most commonly 
selected will be used later in promotional materials. 

INTERVIEW PROCESS- COMMUNITY INPUT 

Boards that have chosen the option to involve the public and employees during the interview phase of 
the search have found that we have been very effective in organizing this part of the process. Serious 
candidates who submit to being Interviewed by personnel other than the board itself are prepared for 
this by our consultants. Likewise, we meet with any groups, who are to have direct contact with the 
candidate, to explain their roles and to ensure that they operate as ambassadors for the district. We 
explain in detail the limits of their roles- that they should not rank the candidates, nor should they ask 
any questions of personal/illegal nature. Participants in these groups are requested to complete a 
"Candidate Impressions" form that is duplicated for each board member's review. 

It is also requested by some of our client school boards that the top two (sometimes three) finalists are 
brought back to the district for an open forum with the public. We provide a proven process for this as 
well that includes a moderator. Questions from the audience are submitted in writing to ensure that 
the candidates are only asked about legitimate issues related to the position. 
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b. Outline, in detail, the tasks your firm will perfonn •.• continued 

• Timelines and process ••• continued 

RECRUITMENT 
Ray and Associates, Inc. maintains a working relationship with key individuals at the college and university 
level along with other national public and private organizations for the purpose of recruiting outstanding 
candidates. However, we are not directly connected with any college, university or any other organization. 
This allows our firm to be extremely objective In the search process. We stay abreast of the performance of 
outstanding school administrators throughout the country, which has contributed to our high success rate. 

Our firm maintains a very large pre-screened database of top candidates who are interested in new and 
challenging positions. The strengths and administrative skills of these potential candidates have been 
analyzed by the firm. However, it is important for our clients to know we are not a placement service that 
owes any favors to prospective candidates. Our professional objective is to aggressively recruit and 
advertise for the best candidate who meets the qualifications and characteristics of a superintendent as set 
forth by the board. Our recruitment process is very comprehensive, highlighted by the following steps: 

• Inform the firm's 160 associates of the position and seek recommendations 
• Advertise in local, regional and national venues known for high readership by school leaders 
• Consult our extensive database for precise matches between district and candidate profiles 
• Aggressively recruit successful school leaders who are not currently seeking a new position to invite 

them to consider the Capistrano Unified School District position 
• Contact other organizations at state, regional and national levels regarding the position 
• Proactively seek out potential candidates at state and national conventions 

Ray and Associates, Inc. is a very diverse firm; 40% of our associates are women and/or minorities. Our 
firm has placed more women and minorities in the country in the last ten years than any other firm. 

Ray and Associates has developed the most comprehensive pool of candidates of any executive search firm 
in the country. Our firm has a national reputation for the recruitment of outstanding candidates that match 
the expectations of the board and community. We have also been extremely successful in recruiting 
women, minorities and non-traditional candidates for our clients. It is only a matter of reality that 
outstanding administrators already have good jobs and will need to be recruited. However, even more 
important, is the investigative process and background checks we perform on all viable candidates to ensure 
you are looking at quality school leaders in all aspects. It will be our shared goal with the board to make 
the selection process inclusive, professional, efficient and successful so we can state without reservation you 
will be quite pleased with our services. 

Ray and Associates, Inc. complies with all equal opportunity laws in the firm's search for the best and brightest 
candidates for our placement seNices and within our organization. 
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b. Outline, In detail, the tasks your firm will perform ..• contlnued 

• Assistance provided In orienting a new Superintendent to the school district, 
as well as the unique issues in California. 

Our associates will introduce the new Superintendent to the complex nature of California's educational 
code. We will emphasize the necessity to apply the correct rules to the various constituent groups they 
will encounter In their new role. We also will introduce the new Superintendent to the various funding 
sources for implementing Common Core curriculum. 

FOLLOW-UP AFTER THE SEARCH: 
BOARD SELF-ASSESSMENT SURVEY 

FOCUS ON FUTURE PLANNING 
Included in the base fee, the consultants from Ray and Associates, Inc. will spend time with the board 
reflecting upon current board governance procedures. In respect to governance and district initiatives, 
we have found that there is really no better time than very early in the tenure of a new superintendent 
to assess issues and expectations. 

ROUND 1: At the conclusion of the search, we will provide the board with a link to an online survey 
concerning current district governance practices as well as key district challenges and opportunities for 
improvement. Assessment results are then analyzed and shared with the board and the new 
superintendent. The results can be emailed, presented in-person or via Skype. 

ROUND 2: About six months after the new superintendent begins, we will provide the survey again to 
be completed by the current board and the superintendent. As in round one, at no cost to the district, 
the results will be analyzed and shared with the board and superintendent to assist with teambuilding 
every year thereafter as long as that superintendent is in tenure. 

Through the aforementioned process, we are afforded an in-depth view of your school district. As part 
of our presentation, we will also provide insight and suggestions for organizational improvements. Ray 
and Associates has developed several training/workshops targeted at increasing organizational 
performance and efficiency which may be of interest to your school district at this time of significant 
leadership transition. Our firm belief is the workshops/training can increase the effectiveness of both 
the board and superintendent, enhance their relationship, and provide for an optimum learning 
environment to improve student achievement. 
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b. Outline, in detail, the tasks your firm will perform •.. continued 

• Any additional information that supports the firm's qualifications in 
attracting candidates with a proven reputation for success in leading a large 
organization. 

KEY ASSOCIATES FOR THE PROJECT 
The following principal/project coordinators will be actively involved in working with the school district. 
The associates listed will be assisting in recruitment, screening, and background checks. The firm 
chooses various associates across the country to be sure that every region will be covered to recruit 
the best candidates for the Capistrano Unified School District. In addition, we have professional 
contacts throughout California, the Western region and nationally. The following is only a partial list of 
associates who will be Involved in the recruitment and screening of candidates. The firm will actually 
involve many more associates for the project. 

Mr. Gary L. Ray, President 
Principal/Project Coordinator - Cedar Rapids, lA 

Gary is president of Ray and Associates, Inc. He supervises and oversees all searches conducted by 
the firm and will directly interact with the Capistrano Unified School District and any committee that 
may be established on all details of this search. Mr. Ray is a former school administrator with an 
advanced degree who has worked with hundreds of school boards over the past thirty-eight years. 

Dr. Bill Newman 
National Executive Director- Mountain Home, AR 

Bill serves our firm as the National Executive Director and assists the president with all aspects of our 
executive searches. He also assigns all background investigative work on candidates and supervises 
the teams work. He has an earned Ph.D., is a former superintendent of schools and is a retired 
military veteran. 

Mr. Ryan Ray 
Corporate Director- Cedar Rapids, lA 

Ryan serves our firm as a corporate director and assists the president with all aspects of our executive 
searches. He also assigns all background investigative work on candidates and supervises the teams 
work. He has an earned master's degree from Lindenwood University in St. Louis and a bachelor's 
degree from the University of Missouri in Columbia, Missouri. 

Ms. Anita Johnson 
Regional Search Director - Laguna Niguel, CA 

Anita serves our firm as a regional search director, team member and background investigator and as 
such performs recruiting and screening of candidates. She has served as the Executive Director of the 
National Center for Education Research & Technology, a national superintendents group, for the over 
ten years. Anita Johnson has over twenty-five years of public personnel experience with emphasis on 
executive search, recruitment and selection, organizational development, and classification and 
compensation analysis. 

Dr. Stan Paz 
Regional Search Director - Tucson, AZ 

Stan serves our firm as a regional search director and will monitor and direct search team efforts as 
well as recruit and screen candidates. He has an earned Ph.D. in Educational Administration from the 
University of Arizona and served as a superintendent, deputy superintendent and associate 
superintendent in Texas and Arizona for over 20 years. 
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b. Outline, in detail, the tasks your firm will perform ••• continued 

• Any additional information, continued 

Mr. Noel Gallo 
Regional Search Director - Oakland, CA 

Noel serves our firm as a regional search director, team member and background investigator and as 
such performs recruiting and screening of candidates. He earned his bachelor's in Business 
Administration from University of California, Berkley and his masters in Management from National 
University San Diego. Mr. Gallo has been a board of education member for over 15 years and spent his 
entire professional career in California. 

Dr. Carmella Franco 
Regional Search Associate - Whittier, CA 

Carmella serves our firm as a regional search associate, team member and background investigator 
and as such performs recruiting and screening of candidates. She has an earned doctorate from the 
University of La Verne and has been a superintendent, principal and teacher in California for 40 years. 
Dr. Franco joined the Ray and Associates, Inc. team 2 years ago. 

Dr. Stu Gothold 
Regional Search Associate - Whittier, CA 

Dr. Stu Gothold serves our firm as a search associate, team member and background investigator and 
as such performs the recruiting and screening of candidates. He earned his doctorate from the 
University of Southern California and spent over 25 years in California as a superintendent, deputy 
superintendent and assistant superintendent. 

SUMMARY OF PROJECT ASSOCIATES 
Mr. Bob Mata Mr. Roy Grimes 

Manhattan Beach, CA Sacramento, CA 

Mr. Ricardo Medina Dr. Mike Mclaughlin 
San lose, CA Grass Valley, CA 

Mr. Jerry Glen Dr. James Davis 
Danville, CA Plano, TX 

Mr. Ricardo Medina Mr. Ed Rastovski 
Bridgeport, MI Wahoo, NE 

Ms. Toni Cordova Ms. Linda Brock 
Tucson,AZ Fort Dodge, IA 

Mr. Don Long Dr. Richard Christie 
Hendersonville, TN Council Bluffs, IA 

Dr. Tom Morgan Ms. Anita Johnson 
St. Louis, MO Laguna Niguel, CA 

Dr. Gary Emanuel Dr. Joe Joyner 
Flagstaff, AZ St. Augustine, FL 

Mr. lim Mabbott Mr. Allun Hamblett 
Beaverton, OR Fort Myers, FL 

Dr. lim Shoemake Mr. Noel Gallo 
Tacoma, WA Oakland, CA 

Mr. AI Johnson Dr. Jon Rednak 
Atlanta, GA Mt. Joy, PA 

Other associates throughout the country will be actively recruiting, screening, and Investigating finalist candidates. 
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b. Outline, in detail, the tasks your firm will perform ... continued 

• Any additional information, continued 

CONFIDENTIALITY 
The nature of our work and our ability to carry out our responsibility to you is directly related and 
dependent upon our present and past experience in providing similar services to others. The firm will 
preserve the confidential nature of any information which becomes available to the firm resulting from 
the services rendered to the board. 

As our client, you also need to maintain the confidentiality of information provided by Ray and 
Associates, Inc. 

SATISFACTION GUARANTEED 
We provide a termination provision in our contractual agreement with the Capistrano Unified School 
District. If the Capistrano Unified School District or Ray and Associates, Inc. terminate this agreement, 
the Capistrano Unified School District will be charged for only the work performed and expenses 
incurred up to the date of termination. 

If the board is dissatisfied with the new superintendent within two years from the date of employment 
of the superintendent and if either party dissolves that relationship by resignation or termination within 
a two year period of the initial employment, the firm of Ray and Associates, Inc. will conduct a new 
superintendent search at no cost to the district, except for expenses. 

PERFORMANCE CONTRACT 
Ray and Associates, Inc. will provide a written agreement between the board and the consulting firm 
which will contain the provisions of this proposal and any modifications or changes mutually agreed by 
the parties. 

Proposal Submission 
3. Fees/Services Schedule 

Please see following Pricing Sheet. 

0 
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RFQ PNO 9 1314 
EXECUTIVE SEARCH FIRM SUPERINTENDENT RECRUITMENT 

PRICING SHEET 

The purpose of this fonn is to provide a standard format by which the Proposer submits to the 
DISTRICf a summary of the estimated costs suitable for detailed review and analysis. The 
Proposer shall complete the Price/Cost Proposal in its entirety. 

The negotiated hourly rate shall become the basis for payment of invoices and wiJJ be reflected in the 
Professional Services Agreement. Hourly rates shall remain fixed for the duration of the contract period. 

-----

Total Price for Superintendent 
Recruitment 

G a.r ~ .1-- R.c...v 1 \)re.~ i__clen={ 
Represelll'att ve 

~I u i1ll>icense 

9 



D 

0 

0 

0 

Proposal Submission 
4. Additional Data 

ALL EXECUTIVE SEARCH fiRMS 

ARE NOT THE SAME! 

Ray and Associates, Inc. 
THE CLEAR DIFFERENCE ... 

./ We customize every search to meet the specific needs of our clients . 

./ We have the largest professional recruiting network In the country . 

./ We have a highly qualified, full-time staff that is readily accessible to respond to both clients and candidates . 

./ We maintain a large, prescreened database of traditional and non-traditional candidates from across the 
country • 

./ We aggressively recruit candidates who closely match the district profile . 

./ We provide an attractive, user-friendly and informative website that allows candidates to access application 
materials on-line . 

./ We receive more applications than any search firm in the nation . 

./ We interview each individual board member in order for them to provide information and insight into the 
development of the profile characteristics for the position . 

./ We collect and organize community and staff input when desired by the board and provide a report that is 
highly useful in establishing the position criteria. In addition, our firm offer's an online survey and will 
provide a link to the survey to post on the district's website . 

./ We offer the option to have our office design and develop the promotional application and flyer for the 
position . 

./ We have the most complete and comprehensive investigative system to assure our clients of candidate 
quality . 

./ We have a unique and successful consensus building process for boards who may be split on candidates or 
other issues . 

./ We have been highly successful in delivering outstanding candidates in all of our searches . 

./ We are the only search firm to provide an In-depth candidate video interview and written report to the board . 

./ We provide a two year guarantee clause in our contract with our clients. 

./ We provide a service to our clients after the superintendent is hired to ensure a smooth transition and to 
establish realistic expectations at the outset. 
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RFQ PN0. 9-1314 
EXEClrTIVE SEARCH ARM SUP!:IUNTENOENT RECRUITMENT 

CERTIFICATION 
REQUEST FOR PROPOSALS (RFQ-P) NO. 9-1314 

Executive Search Firm- Superintendent Recruitment 

1 certify that I have read the attached Request for Qualifications/Proposal - (RFQ·P) NO. 9-
1314 Executive Search Firm - Superintendent Recruitment and the instructions for 
submining an RFQ-P. I further certify that I must submit one ( J) original and eight (8) copies of 
the finn's proposal in response to this request, completed Certification by Contractor Criminal 
Records Check, Pricing Sheet, W9, Noncollusion Declaration, Tobacco Use, and Conflict of 
Interest Certification. and that I am authorized to commit the firm to the proposal submitted. 

~\<=\ . ~cr~. 3\\S 
Telephone 

10 

r..nr.. L R~ 
~Typed or r riaiCdllnw: 

ru 

If you are bidding as a corporation. 
please provide your corporate seal 

here: 

HEIDI CORDES 
CommtsllOn Number 766245 

My Comm~tSIOn Elqrirn 
January 12. 2017 
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RFQ·P NO. 9·131-1 
EXECUTIVE SEARCH ARM SUPERINTENDENT RECRUITMENT 

CERTIFICATION BY CONTRACTOR 
CRIMINAL RECORDS CHECK 

AB 1610, 1612 and 2102 

To the Governing Board of Capistrano Unified School District: 

1. Go.cj l- Q.O:J 
Name of Contractor 

certify that: 

I. I have carefully read and understand the Notice to Contractors Regarding 
Criminal Record Checks (Education Code Section 45 J 25.1) required by the 
pac;sage of AB 1610, 1 612 and 2102. 

2. Due to the nature of lhe work I wiJI be performing for the District, my employees 
may have contact with students of the District 

3. None of the employees who will be pcrfonning the work have been convicted of a 
violent or serious felony as defined in the Notice and in Penal Code Section 
J 192.7 and this determination was made by a fingerprint check through the 
Department of Justice. 

I declare under penalty of perjury that the foregoing is true and correct. 

Executed at ---------• Cahfomin on ------
Date 

Sagnature 

Typed or printed name 

Tatle 

Address 

-
Telephone 

1:! 
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RAYAS-1 OPIO· HLW 

ACORD CERTIFICATE OF LIABILITY INSURANCE I DATE IMioiiODIY'M') 

~ 01/08114 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(SJ, AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certlflc:ate holder Is an ADDITIONAL INSURED, the pollcy(les) must be endorsed. If SUBROGATION IS WANED, subject to 
the terms and conditions of the poNcy, certain policies may require an endorsement A statement on this certHicate does not confer rfghts to the 
certificate holder In Ueu of such endorsementlsl. 

PRODUCER 319-365-8611 ~~~~ .. , 
Mltltllser Smith Agency, Inc. 

319-365-691 s 1 r~.~~ Eodl· 1r~ Nal: 3100 Oakland Road NE 
PO Box 3100 ~~~ss . 
Cedar Rapids, lA 52406-31 00 

INSURER($) AFFORDING COVERAGE NAIC. Timothy J Gassmann 
&'ISURE'RA : United Fire & Casualty Ins Co 13021 

INSURiO Ray and Associates Inc. INSURER a : Philadelphi a Indemnity Ins Co 18058 
44031stAve SE Ste407 

lNSURERC : 
Cedar Rapids, lA 52402-3221 

INSURERD : 

INSURERE ; 

I"""'"'"R" 
COVERAGES CERTIFICATE NUMBER· REVISION NUMBER· 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BEL()'olll HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED NOlWllHSTANDING Am REOU'REMENT. TERM OR CONO nON OF NN CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN THE INSUAANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO All THE TERMS. 

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCjED~BY~PA~I;D:CiiAI~M~Sii=====~~~===:::::J 
~~ TYPEOF&'ISURANCE II.,..DI.oNn J>Ol ~ LIMITS 

GENERAI. LIA81LnY EN:HCXC!A~N<:E J 1,000,00( -
A x '''-'"~""'-Al.GEt..ER~u...a .l iTY soo39B37 08124113 08124/14 ' ~~:~sw·.==~~~.r.t.~l , 1oo,ooc =::J Cl/oi~~S·t.'.ACE 00 OCCU? t.'EC•EXP (•I!Y tn~ pm~nl f 5,00( 

_ ------------------- FE~SOilA!. S AP>'IIWR'•' f 1,000,001 

~ -------------------- 2,000,00( 
2,000,00( ~IL AAr.RF~ llr.'IT M'~ PF~ P Rf.ofi'XlS • COG>/•)f 11;3<; f 

C I X I P\XIC d I ~<9-t I I LOC f 
; :--~~~0-M~O~B~~E·L-~--~L~nY------~~--~--~-+--------------------~------~------~:~E~~aM~~~·:~~~v~«~'~~~~cc~. L~. ••M~I• --~f--------5~0~0-,0~~~ 

A X A/ IY AUJO 60039837 08124113 08/24/14 BOOLYtNA!;Y(I'erwsOtll f 
r--'- ~L Q\•ifG) ~ SCf'EOU.EO BOOILY ltJAI<Y (Per a : :l4f:tl f 
1-- .o.:JIOS _ AUTOS 

..!, Hl~i) 4~CS ~ ~~.',I'I.:O i~~~~~r,_;_g""AI.il: f 

I 

A 

B Professional 
claims made pol 

YIN 

D NIA 

~0039837 

60039837 

PHSD674J05 

08124/13 08/24/14 I\I.'(..S. tGt,lE S 

f 

08124113 08/24/14 E L EACH PI: C IO:::NT f 

E L 013EASE • EJ>. El.'rLOY:;- J 

E l DIS:ASE FCLIO:Y ~ltAIT l 

09127/13 09127/14 Liability 

Retenllon 

DESCRPT!ON OF OPERA nONS J LOCAnoNS J VE!iiCLES (Aitllch ACORD 101, Addlltonlll Rtmarl<l Schodule It onoro lf'&Cola rtqlllrtd) 

CANC:j:L lATION 

CAPIS-1 

2,000,00( 
2,000,00( 

500,00( 

500,00( 
50000( 

1,000,00( 
10,00( 

Capistrano Unified School 
District 

SHOULD ANY OF THE ABOVE DESCRIISED POLICIES ISE CANCELLED ISEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL ISE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

33122 Valle Road 
San Juan Capistrano, CA 92675 

AIJTHORIZED REPRESENTATIVE 

Timothy J Gassmann Cj 
._ ............................................ ~------~@~1~9~8~8-~2~01~0~A~C~O~R~D~C~O~R~P~O~R~A~TI~O~N~.~A~II~r~lg~h·ta•r•e•sa•N--ed~ .... 

ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD 
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Form W•9 
(Rev January 2011) 
Department ot the Treas~r~ 
lnternai Rellenue Service 

Request for Taxpayer 
Identification Number and Certification 

Give Form to the 
requester. Do not 
send to the IRS. 

t'li 

~o.~r=~~ .......... ~ ......................................................................................................................................................................................... ~ ......................... __ 
Cht ck appropriate box tor lederat tax 

Oc: 0 classifiGalfon (required}: Individual/sole propnetcr liJ C Corporat!o!'t 0 S Corporat!o'l 0 Partnersh p 0 Trust/estate 

Exempt payee 0 U m'ted liability company. Enter the tax class fteabon (C~c corporatiOn, S..S corporal on, P=partnersh p) ~ 
--···········--···················1 

name and address 

Enter your TIN in the appropriate box. The TIN provided must match the name given on the MName" Hne 
to avoid backup withholding. For Individuals, this ls your social security number (SSN). However, for a 
resident al.en, sole proprietor, or disregarded entity, see the Part !Instructions on page 3. For other 
entities, It is your employer identification number (EIN). If you do not have a number, see How to get a 
nNonpage3. 

Note. If the account is in more than one name, see the chart on page 4 for guidelines on whose 
number to enter. 

I Employer ldentlflcatlon number I 

GQ -11111 J J J 1 l1 I 
1@111 Certification 
Under penalties of perjury, I certify that: 

l. The number shown on this form Is my correct taxpayer Identification number (or I am waiting for a number to be issued to me), and 

2. I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue 
Service (IRS} that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c} the IRS has notified me that I am 
no longer subject to backup withholding, and 

3. I am a U.S. citizen or other U.S. person (defined below). 

Certification Instructions. You must cross out Item 2 above If you have been notified by the IRS that you are currently subject to backup withholding 
because you have failed to report all interest and dividends on your tax return. For real estate transactions, Item 2 does not apply. For mortgage 
interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an Individual retirement arrangement (IRA}, and 
generally, payments other than Interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the 
Instructions on page 4. 

Sign Signature of 
Here u.s. person ,.. 

Section references are to the Internal Revenue Code unless otherwise 
noted. 

Purpose of Form 
A person who is required to file an information return with the IRS must 
obtain your correct taxpayer identification number (TIN) to report, for 
example, Income paid to you, real estate transactions, mortgage Interest 
you paid, acquisition or abandonment of secured property, cancellation 
of debt, or contributions you made to an IRA. 

Use Form W-9 only If you are a U.S. person Qncludlng a resident 
alien), to provide your correct TIN to the person requesting it (the 
requester) and, when applicable, to: 

1. Certify that the TIN you are giving is correct (or you are waiting for a 
number to be Issued), 

2. Certify that you are not subject to backup withholding, or 

3. Claim exemption from backup withholding if you are a U.S. exempt 
payee. If applicable, you are also certifying that as a U.S. person, your 
allocable share of any partnership income from a U.S. trade or business 
is not subject to the withholding tax on foreign partners' share of 
effectively connected income. 

Data~ 9 ~OlY 
ole. If a requester gives you a form other than Form W-9 to request 

our TIN, you must use the requester's form if it is substantially similar 
this Form W-9. 

eflnltlon of a U.S. person. For federal tax purposes, you are 
considered a U.S. person if you are: 

• An individual who is a U.S. citizen or U.S. resident alien, 

• A partnership, corporation, company, or association created or 
organized in the United States or under the laws of the United States, 

• An estate (other than a foreign estate), or 

• A domestic trust (as defined In Regulations section 301 .7701-7}. 

Special rules for partnerships. Partnerships that conduct a trade or 
business In the United States are generally required to pay a withholding 
tax on any foreign partners' share of income from such business. 
Further, In certain cases where a Form W-9 has not been received, a 
partnership is required to presume that a partner is a foreign person, 
and pay the withholding tax. Therefore, if you are a U.S. person that is a 
partner in a partnership conducting a trade or business in the United 
States, provide Form W-9 to the partnership to establish your U.S. 
status and avoid withholding on your share of partnership income. 

Cat. No. 10231 X Form W-9 (Rev 1·2011) 
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RFQ·P NO. 9-131-* 
E.'CECIJTIVE SEARCH FIRM SUPERINTENDENT RECRUITMENT 

CONFLICT OF INTEREST CERTIFICATION 

All proposerslfinns shall respond to each of the following questions to determine whether any actual or 
perceived conflsct of imere'it exists. G 0..( L . f? 

......;:.)J"-=1.-~T--=-Q.....&.0:.1J.=~+-·· . - - -PRINT NAME 

SIGNATURE AND DATE 

Tffi.E OF OFFICER 

NAME OF COMPANY 

As part of your Certification, please respond to the following questions listed below: 

L Have you or any of your team member(s) or consultunt(s) been employed by che DISTRICT in the 
last three year!>? {Yes} [No]. If your answer is "Yes", please provide the following infonnation: 

a. Were you a full-time employee? 
Part-Time employee? 
As-Needed employee? 
Consultanc? 
Or 01her, please 

Explam: _______________________ _ 

(Yes]~ {Yes] 
[Yes] o 
[Yes) o 

b. Whal were the dale(s} of your cmployment/employmcnl contract/consulting contract? 

c. In which department(s} of DISTRICT did you work? 

d. Who was/were your Supervisor(s)? 

e. Pfease describe your job duties and responsibilities for each DISTRICT position held? 

f. What was your last date of employment? 

2. Do any Board of Education Member(s) or District employee(s) have a business position or serve as 
an Orticer(s), Panner(s) or Shareholder(s) in your company? (Yes] ~- If lhe answer is "Yes", 
please provide the following infonnation: 

a. What is the name of the Board Member(s) or employee(s) 1 

l7 
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RFQ PNO 9 1314 
EXECUTIVE SEARCH ARM SUPERINTENDENT RECRUIThfENT 

NONCOLLUSION DECLARATION 
IN ACCORDANCE WITH PUBLIC CONTRACT CODE SECTION 7106 

The undersigned declares: 

I am the ~""'"i""d"""e«~--
foregoing bid. 

of ~ ~ Assoc:lC4.~]fc.the party making the 

The bid is not made in the interest of, or on behalf of, any undisclosed person, partnership. 
company, association, organization, or corporation. The bid is genuine and not collusive or 
sham. The bidder has not directly or indirectly induced or solicited any other bidder to put in a 
false or sham bid. The bidder has not directly or indirectly colluded, conspired, connived, or 
agreed with any bidder or anyone else to put in a sham bJd, or to refrain from bidding. Tite 
bidder has not in any manner, directly or indirectly, sought by agreement, communication, or 
conference with anyone to fix the bid price of the bidder or any other bidder, or to fix any 
overhead, profit, or cost element of the bid price, or of that of any other bidder. All statements 
contained in the bid are true. The bidder has not, directly or indirectly, submitted his or her bid 
price or any breakdown thereof, or the contents thereof, or divulged information or data relative 
thereto, to any corporation, pannership, company, association, organization, bid depository, or to 
any member or agent thereof, to effectuate a collusive or sham bid, and has not paid, and will not 
pay, any person or entity for such purpose 

Any person executing this declaration on behalf of a bidder that is a corporation, partnership. 
joint venture, limited liability company, limited liability partnership, or any other entity, hereby 
rcpresentc; that he or she has full power to execute, nnd docs execute, this declarution on behalf 
of the bidder. 

I declare under penalty of perjury under the Jaws of the State of California that the foregoing is 
~a~.~orre~t and that this declaration is executed on ~~"«oo'i[dale], at 
L:e&D.r""'-=.;;:_,:~~..;.:.'c.U.:;... (clly], 'Iowc- [state]. U 

11 _. ~ ~~~-
~ 11' .} Signature 

~L~ Print Name 

19 
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RFQ PNO 9 Ill.$ 
E..'XECUTIVE SEARCH ARM SUPERINTENDENT RECRUITMENT 

TOBACCO USE POLICY 

In the interest of public health, the Capistrano Unified School District provides a tobacco free 
environment. Smoking or the use of any tobacco products are prohibited in buildings and 
vehicles, and on any property owned, leased or contracted for, by the Capistrano Unified School 
District. Failure to abide with conditions could result in the termination of this agreement 

Each employee engaged in the performance of the contract will be given a copy of this statement 
and, as a condition of this Agreement; the Bidder agrees to abide by the terms. 

I acknowledge that I am aware of Tobacco Use Policy and hereby certify that I will adhere to the 
requirements of the policy. 

G_a.~ L R~ _ 
Na'me of Bidder" 

~_Q_~~-
Sigrlaturc ....J 

~~""-'S ..)_9,~01-.~...~ - -
Date 
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January 10, 2014 

Capistrano Unified School District 
John Alpay, Governing Board President 
33122 Valle Road 
San Juan Capistrano, CA 92675 

Dear Mr. Alpay and Members of the Governing Board: 

Thank you for the opportunity to be considered as the finn to assist in the selection of your new superintendent. As 
you are keenly aware, the selection of a superintendent to lead your District is one of the most significant actions 
which you will take as a Governing Board. The Cosca Group is ready and eager to work with you in this important 
endeavor. 

The Cosca Group represents twenty-six principal members, one distinguished emeritus member, and seven associate 
members reflecting a diversity of major educational leaders with experience in a range of districts from 1,500 to 
57,000 California students. We believe that we are the only finn whose members provide such an extensive 
statewide recruitment base and national recruitment base, a vital element of any successful search process. Because 
of this extensive network of colleagues, our Superintendent searches attract a great number of qualified applicants 
within the State and on the national level. Collectively, our individual members have engaged in dozens of searches 
throughout California. We are proud of the fact that the Cosca Group has been successful in making lasting 
matching relationships between superintendents and districts in the superintendent searches that we have conducted. 

Dr. George Bloch, Dr. Lynne Kennedy and Mr. Kenneth Noonan will be the search consultants, if the Cosca Group 
is selected by the Governing Board. As indicated in the attached information about each of them, you will notice 
that they have extensive experience with Boards as Superintendents, consultants working with Boards, and leaders 
of administrative organizations. Because of this experience, they are regarded as experts in the areas of 
Board/Superintendent relations and school district governance. 

As the attached information indicates, a major aspect of our process includes the involvement of the various district 
stakeholders in determining the unique needs of the District. This outreach effort, in past searches, has been 
inclusive and truly representative of the unique nature of each community and is intended to build support for the 
Board, District, and new Superintendent. Based on that determination, The Cosca Group, because of its wide variety 
of expertise in all phases of school district leadership, will work with the Governing Board in the selection of a new 
Superintendent and in developing effective supportive working relationships designed to best meet the needs of 
students, employees and the community. In recognition of the tremendous financial pressures faced by California 
school districts, our all·inclusive consultant fee has been reduced from $37,200 to $33,480. We want to emphasize 
that there are no extra charges. 

We look forward to the opportunity to present our proposal to you and your Board and then working with you in 
this most important endeavor. If you have any questions, please contact Dr. Bloch at (949) 436-1305 or Dr. 
Kennedy at (951) 741-3408 or Mr. Noonan at (760) 936-3181. Thank you for your consideration. 

J Sincerely, 

~(L__ 
Frank A. Cosca, Jr., Ed.D. 
President 
The Cosca Group 

The Cosca Group 

~~~ 
Steve Goldstone, Ed.D. 
Chainnan, Board of Directors 
The Cosca Group 

4751 Mangels Boulevard. Fairfield. CA 94534 Phone 707-646·2846 Fax; 707-422-6494 
Email: tcgcomfii ~bcglobal.nct Y.WW tht.'Coscagroup.com 

Board of Directors: Frank Cosca. Stt.'Vc Goldstone. Gt.'Ot[!C Bloch. Don R1."1Tllcy. Tom Hah·orscn 
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Superintendent Search and Selection 

Kenneth Noonan 

Ken Noonan served as a teacher and administrator in California public schools for forty years, thirty as a 
superintendent in three K-12 districts, Corcoran, Gilroy and Oceanside. He earned his BA, MA and 
Administrative Authorizations at CSU Los Angeles, Whittier College and Claremont Graduate School 
respectively. He served on the State Board Of Education for four years, two years as president. 

Ken Noonan has served on the Board of Directors of the Association of California School Administrators (ACSA) 
was the founding president of the California Association of Bilingual Educators (CASE), and is a founding 
member of The California Association of Latino Superintendents and Administrators (CALSA). He is a member 
of the Board of Directors of ConnectEd in Berkeley, The President's Advisory Council at California State 
University San Marcos and the Board of Directors of the Mira Costa College Foundation in Oceanside. 

Ken Noonan has had over twenty years of experience assisting directly with superintendent searches He is retired, 
is a partner in The Cosca Group and lives in Oceanside, California. 
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Phase 01: 

•!• Schedule interviews, to be conducted in closed session, with the agreed upon finalists and the Governing 
Board. 

•!• Schedule and assist with a second set of interviews of the top candidate(s). 

•!• A closed session with the Governing Board will be scheduled and TCG will assist, if requested, in the 
identification and continuation of the finalist. 

Phase IV: 

•!• A site visitation to the district of the top candidate will be arranged and conducted . 

•!• In closed session, coordinate the actual selection of the successful candidate by the Governing Board. 

•!• Assist the Board, as directed, to negotiate an employment contract based upon a current compensation 
study. 

•!• If so desired, assist the Board in announcing the new Superintendent of Schools for the District. 

Phase V: 

During the following twelve months, TCG will: 

•!• Provide ongoing, on-call, mentoring for twelve months from both retired and active superintendents to the 
newly selected superintendent. 

Phase VI: (Optional) 

•!• For an additional fee, The Cosca Group will be available to the Board and Superintendent for additional 
consultation service that could include goal setting, evaluations, Board-Superintendent relations, role and 
functions of the Superintendent and the Board, etc. 

4 



• Schedule second set ofBoard interviews. 

0 Pbasc IV 

• Site visitation relative to final candidate. 

• Negotiation of contract. 

• Announcement of new Superintendent 

• New Superintendent assumes duties. 

Phase V: 

• Mentoring 

(Tbis timelioc may be modified to accommodate Board/District needs) 
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The Cosca Group's Process -Pre-intcnicw to Selection of Your New Superintendent 

TCG maintains all applicant files and communicates with applicants regarding the status of their files. 

TCG screens all materials from all applicants. 

TCG will create a panel of experts in school district administration to identify the most qualified 
applicants. Material will be developed which will describe and assess the finalists. 

Extensive reference checks will be conducted through a process of telephone conversations, appraisal of 
materials, and preliminary references . 

TCG will provide a status report to the Board with the qualifications of each of the candidates and those 
recommended for interview. The Board wiJI approve candidates selected for interviews. 

TCG will schedule interviews, to be conducted in closed session, with the agreed upon finalists . 

TCG will schedule and assist with a second set of interviews of the top candidate(s). 

A site visitation to the district of the top candidate will be arranged and conducted. TCG does extensive 
background checking on each of the recommended candidates, but believes in a community visit to the 
final candidate's district. 

•!• A closed session with the Governing Board will be scheduled and TCG will assist in the identification 
and confmnation of the finalist. 

.. .•. TCG will prepare and present to the Board a comprehensive compensation study of comparable districts . 

•:• TCG will assist in the development of the offer of employment for the District's new Superintendent. 

8 
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South Pasadena Unified School District 

Tahoe Truckee Unified School District 

University of Southern California 

Vista Unified School District 

Washington Unified School District 

Waugh School District 

Windsor Unified School District 

Wisebum School District 

Woodland Joint Unified School District 

Yosemite Unified School District 

10 
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Robert Barbot 
George Bloch 
Terry Bradley 
William Bragg 
David Brown 
Frank Cosca 
General Davie Jr. 
Jeanne Davis 
Nick Ferguson 

The Cosca Group Partners 

Carlos Garcia 
Thomas Garnella 
Steve Goldstone 
Cynthia Grennan 
Tom Halvorsen 
Lynn Kennedy 
Dottie Leveque 
Joy Mahedesian 
Dennis Murray 

The Cosca Group Associates 

Myrna Rivera Cote' 
Cannella Franco 
Thomas Giugni 

Jack McLaughlin 
Irene Newton 
Phil Pendley 

Kenneth Noonan 
Ronald Pregmon 
Donald Remley 
Patrick Sayne 
Charles Terrell, Jr. 
Frank Tyrrell 
Doris Wilson 
Mara Winick 

Donald Trigg 

The Cosca Group Distinguished Emeritus Member 

Barry Pulliam 

12 
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Letters of Recommendation 
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July 2, 2013 

Dr. Fromk Cosca, President 
The Cosca Group 
1875 I Villa Woods Circle 
Viii& Park, CA 92861 

~: Le1ter of Support for The Cosca Group 

Dear Dr. Cosca: 

Or. BattJara Flores 
Mr. Michael J. Gallo 

Mil. Margaret HHI 
Mrs. Judi Penman 

Mrs. Bobble Parong 
Mrs. Lynda K. Savage 

Mr. Damy TtltnBil 

We an: writing to com·ey ow deepest thanks and suppon for the work pcrfonned b)' The Cosca 
Group in our District Superintendent search. Tbe San Bernardino City Unified Scbool District 
Board of Education engaged The Cosca Group on the heels of an unsatisfactory result from a 
larac:r and t'ertainly well·qualificd finn. From lhe onset and throughout the cnti~ proGCSS. The 
CosCll Group provided exceptional service, guidance and dedicated suppon. Feedback obtained 
from District 5taff members interfacing with The Cosca Oroup stated that their profes.sional, kiod 
and extraordinarily respectful attitude and approach to building relationships made it a trUly 
enjoyable experience to work with them. 

The Cosca Group's community engagement, solicitation and selection process i5 well-defaned, 
deliberate, strategic and based upon years of success in obtaining the most qualified leaders to fit 
within an organizational cu~. expressed outcomes and established Board priorities. Their 
process and team leaders have a. unique ability to balance driving the proces.5 and providing 
valuable input with listening and engaging the Board in developing its prioritized selection 
criterion co reflect organizational and community strategic objectives. They were able to 
effectively en~lij!e c:ach Board member alon(!. with District stllfT and representatives of our broad
based corrununity to coAlesce our collective interests. including memben of our business, labor. 
higher education, civic, faith-based, parents and our large sophisticated Spanish speaking 
commwtil)·. 

The Cosca Group are excellem team players and were the key fador in guiding our successful 
Superintendent search and contract negotiation activities. The m:ruitment yielded varied, 
competitive and exceptionally qualified candidates. The selection process was well-organized, 

BOARD OF EDUCATION 

m North F Street• San Bernardino. CA92410 • (909) 381-12<45 • Fax (909) 885-Q392 
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Denise Menchaca 
925 Domingo Dri,•e • San Gabriel, CA 91775 

626-590-8740 
denise@denisemencbaca.com 

August 8, 2013 

To Whom rt May Contem: 

This letter of reference Is to applaud The Cosc:a Group for the tremendous wort performed 

twice In our District Superintendent search during my tenure as Governing Soard Member for 

San Gabriel Unified School District. 

In 2006, the Board retained The Cosca Group to conduct an extensive search after the 

unplanned departure of our Stlperintendent (due to a debititating ollm~nt) wllo had served our 

District for 20 years. They developed a trwtinc relationship with the Board, Dfstrlct staff 

members and stakeholders, resulting In a successful selection proc:es5. Their rollow-up and 

responsiveoen was excellent. We Bll8£reed that hiring The Cosca Group provided the guidance 

and c:ollaboration the District n~ed In selecting our new educational leader. 

In 2010, our Superintendent reUred and we unanimously voted to engage The Cosca Group 

again. They listened to our needs and demon5trated a genuine d~sire to help us reach our 

goals by supporting the formation of a 20 member Stakeholder Superintendent Search 

Committee. The complete selection process was innovative, extensive and controve~ial. 

However, with their seasoned professionals at the helm, we navigated through the cour5e In 

interviewing several qualified candidates and ultimately, choosing a Superintendent to provide 

the vision we needed to stay ahead In an Increasingly challenging academic environment. 

The Cosca Group service and support was exceptional. The Governing Board, District Staff and 

Stakeholders developed a strong relation5hip with them :and believe engaaing them twtce was 

one of the best decision5 this District could have made. 

Denise Menchaca, Governing Soard Member 
San Gabriel Unified School District {SGUSO) 
Served two 4 year term:.- 2005 to Pr~nt 
Past President- 2008 and 2009 
Parent of 4 children- All attended SGUSD 

18 
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NOVATO UNIFIED SCHOOL DISTRICT 
1015 SEVEIIITH ST • NOVATO. CALIFORNIA 94945 • TEL: (415) 897-4201 • FAX. (415)898-5790 

June 24. 2011 

To Whom II May Concem: 

Tllomu cooper 
lklanl Presleltftt 

(415) 897-4211 
FAX. {415) 897-4221 

It Is an honor to write a letter of recommendaUon on behalf of Dr.'s David Brown and Steve Goldstone of The 
Cosca Group. We recently completed a successful search for a new superintendent of The Novato Unified School 
District. Our Board of TRJStees contracted with the Cosca Group after a ser1es of Interviews of vanous firms. Not 
only do Dave and Steve have extensive experience as Superintendents. but they possess many of the skHis we 
believed Important to conduct our seerch; they are professional. organized and focused. 

They began lite process by holding several meetings with the Board to determine what our needs and goals were. 
folloW&d by a sarles of meetings with various Interest groups. Including: administrative sta". teachers, c:Jasslfled 
staff and community groups. Various members of these groups have since noted how Impressed they were with 
the professlonaHsm exhibited by our search finn. 

As a result of their diligent and conscientious work, our Board was presented with a pool of very qualified 
candidates. They very effectively facilitated the Interview process, as well as guided us through contract 
negotiations. Ultimately, we have gained an outstanding superintendent 

H Is without any hesitation that I recommend The Cosca Group. 

Regards, 

Thomas Cooper 
President Novato School Board of TRJStees 

SOARD OF TRUSTEES. Mana Agutl.a, DebOie BuUer cr!cll CbRIOO, Derek Knell. Ross Mlllef1Ck and Sllely Scali an<1 TIIOmas Cooper 
http:Jtwww.nus4.o rv 
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MORGAN HILL UNIFIED SCHOOL DISTRICT 
15600 COliC~ CIIICL( • MO~ HU. CA 9~1 • 1~6 201 fi02l 

Nowmbcr 19,2009 

To Whom It Ma)' Concern: 

With the professional guidance of Steve Goldstone and Frank Cosca. of the Co.sca Oroupt our 
district has just completed a successful seateh for a new superintendent, and we could not be any 
happier with the outcome. Our new superintendent is a perfect match for our c:ommunit)' and we 
are gtlltcfuJ to the Cosa~ Group for thc:ir personal attention to our community's unique nc:cds and 
characteristics. 

The: Cosca Group was one of three consulting groups lbat we intetviewed 10 C()nduct the seatcll. 
We chose them because of their commitment to our sho11 timeline and their extensive: netWOrk of 
search consultants across the statc. They interviewed 112 members of our school district 
oommunil}' (employc.es. parents, communit)' leaden) with two e\'cnins forums and two full days 
ofindh.;duaJ and small group meetings. They used the information that they gathered from the 
school community and the input from the Board to de\·elop a proftle of our district and the 
cluuactrristics that our community desired in a superintcndc:nt. Thc:y adjusted their typical and 
recommended search protocol to fit our abbreviated timeline and helped us successfully fulfill an 
important ~ucst from our employee groups lo have: representation in the interview process. 

1be entire search from sel~tion of a search consultant to start dale for our supcrinccndcnt was 
exactly five: months. lhc: Cosca Group was ahenti\'e lo the many details of the entire process., 
keeping us informed alons the way and working closely with our designated administrative 
assistant to make sure that aU baxs .... -c:rc covm:d, meetings sc:bl:duled and qualified c:andidates 
prcscntrd. They worked c:losely with us until the superintendent's c:ontraa wzas signed and aU 
parties involved wen: salisficd. We an: receiving incredibly positive fcedbac:Ji from our 
employees and our C()ttlmuruty about our new supaintcndcnt and it is safe to my that the Cosca 
Group helped us find "the: best of the best"' for our unique needs and characteristics. I highly 
recommend this sean:h finn to any school district that is looking for a perfect fit in a 

if~04~ 
Donald C. Moody 
Board President 
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Appendix B 

Insurance Documents 

•'lc: tr•:.: t J.. • e.,~ f r.~ot e. ~ 0.:1 n!~t~:C.l '~,; :.: (' ,, ':r:;. ccr!C' .. '1 r-s:K"":J ::. t~r Cll ~~ ~ 1 t"' 1 ! r •. !'":C.C: r~:-·J:,·t.~t 1:> .:1..,. nc..ofJtr ;-.o:; !~l :r:1 01y 
d·!>':.C';~o.~re c ~... ~ ~ s~ t ./1" o ~·~(» :1 t.f'~ ... 1 ttc ·r:ftr.T".J.' ~ . ., .:.:.rt:: r:t--. r.:: &:t'lt:t:e•'" ,1:1. T .. s~.-!t~ o; :Hi' _fl.'( Pf!('\H 01~~1.) I' ~~..s t",1v-1 'c-:--:·.-.;:JI,;': :.t 

• ,,srr 5:.: .... r. t! J c ~~~9 t'T ~C.3!'11't ro~ 1: ~:'So :.r rt:i~ 4• l t\ :~ln~r-.cn.: t:."l= '- " o, '"'" C' ~~ rct1 frJ..,::T·u ::, or::1 rts 1:t:::h~cots n.u·c-.;Jr re:'ld n.: 111e 1 ~r 
..... wH i r \~. • .. :1 5• Tt ,.. " .. 

\.I'J.O"'Iar .. 1 I"" s L.'- 6C.1 ~1 .:~ 
t.~.CJ0"'1.< I-;\' fJ'l.:r a 3 623r. 
C<11:· •. c:-1? ~cs:-•1 
,•.'c:lnl ("•t:~z~ ~ 6 ~ s·.- '"fi <: 

~\.tnWINS 
(;roup. r It('. 

lns!RCI: TCG Leadership Development Corporalfon 
DBA. The Cosca Group 

AMWNS INSURANCE BROK£RAGE OF LOS ANGELES CA 
801 s. Flguenla SWeet. Suilll-'350 

los Angotlea, CA 80017 
l't!one: (213) 254-2220 

fu: (213) 254-22311 

• BINDER* 
12/1312013 

R~ 01: CO 1CIOS2e5C 

Thank you for your ordar 1o bind WJ llfllpqciale ~our bulineul We~ bound the below oo.era;e. 
Polley 10 Folcrw Stlarlly 

POLICY INFORMATION 
CORPORA "re DfRECTOflS & OFFICERS POLICY 

Sill lUI: 

COVERAGE PART 
PnlfeAional Ueblity 

Calta' .. Dn:oln- ()tl;cn ~Eel ~lin. 

Cor!t0'8I Ow-. -l)fr--UoWty .. -~ lin• 
~Oirmln-om...~-
Calta' .. o.--Otr ... _ ... DIOo 

POliCY PREMIVM 

APPLICABLE FORMS & ENDORSEMENTS 
'11M following lormo oppty to lllo polloy 
CO.t$11 (D.IXI p ......... --~.,__ 

CD 1QQ62650 
1213 11201l1D 1213112014 

A++ISupelior) ·IX 

11,000,0110 

11,0110,0110 

~liD ,.. ...... ,_ 
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11,50000 
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Poma & Auoclares Insurance Brokera, Inc. 
CA llcenae #0814 733 
5700 c.noga Ave fi<IOO 
Woodland Hills , CA 91367 

lCG u.defthlp Oe¥elapftent C0f110f8d0ft 
The c...c. Gtoup 
P.0.8oa2112 
Or«MIIe, CA t5KS 

Plene d~odl t nd ~m with I>IIY"'C"t 

c-. TCG ~ 01't011opmen1Cof1*811on 
lniOCl! !'f'rctvc 1"r<>r!..Htl;.lll u~~tr 'IIJI A•r::-.tmt 

1110SZ3 12131/2013 RIIMW pali;y 

,._ NIDNYA/JtE AS OF-9UCTME DOn! ,_,.. __ _ 

"'tetl111082e50 121lf201).12(lf2014 
Unlled Slates liability lnsAMW 
01-allld~- D&O 

Mile T-or 5un:hltva • D&O 
Cue Dew: 1213112013 
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Appendix D 

Company Vehicles 

The Cosca Group neither owns nor operates any vehicles or Trucks. 
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Appendix F 

Conflict of Interest Certification 

IIFQ-I'N0. 9·1314 
EXECUTtVE SEARCH FIRM- SIJI'ElUHTENDEHT RlCkUITMEHT 

CONFUCT OF INTEBFST C£RDDCAil0N 

All proposerslfinns shall respond to each of the following questions to delcnnine whether any actual or 
perceived conflict or interest c:xisu. t ! 1\. 

PR~NAME ~~-~:;uw~~--------,/-----
"' Jd#feltrM AI~ 

SIONATUREANDDATE '-~~"""'-u.::a ....... ----------
Till.E OF OFFICER -r1 

I IlL L}>ScyL ~"'f 
NAME OF COMPANY 

As pM1 or your Ccnirlation, please respond to the following questions listed below: 

I. 

2. 

H:~ve you or 411)' of your team mcmber(s} or consultlllll(s) b=n employed by the DISTRICT in the 
1:1.51 three yeus? (Yes) (No]. If your liiiSwet is •Yes", please provide the following infonnation: 

.II. Were you a full-time employee? 
Pnn-Time employee? 
As-Needed employee? 
Consullllllt? 
Or other, please 

Explain: ____________________ _ 

(Yes)~ [Yes} 
[Yes) 
{Yes] o] 

b. What were the da!e(s) of your employment/employment conll'liCtlcoruultlng conllllet'l 

c. In which dep~~~tment(s) of DISTRICT did you work? 

d. Who wDS!were your Supervisor(s)? 

e. Please describe your job duties and responsibilities for e:~eh DISTRlCT position held? 

f. What was your lliSI dnte of employment? 

Do any BOIIId of Education Member(s) or District emptoyec{s) ha~ ~ness position or serve liS 

an OffK:Cr(s), Purtner(s) or Sbareholdcr(s) in your company? [Ycs~lf the liiiSWCr is "Yes", 
piCIISC provide the following information: 

n. What is the name of the BO:Il'd Membel(s) or employee(s)7 
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Appendix H 
Certification of Request for Proposals 

EXEC\IIlVE SEARCH FIRM - SUPERIHTEHOENT REOIUITMENT 

CERTD'ICATION 
REQUEST FOR PROPOSALS (RFQ·P) NO. J-1314 

Exec:utlve Search Finn -Superintend eat Recruitment 

I ccnify lhal I huvc read the llltachcd Request for QuaUDgaUons/Proposai-<RFQ·Pl NO. 9· 
1314 Eltecullve Sean:h Firm - Suoerintentlcnt Recruitment and the instructions for 
submitting an RFQ-P. I further certify that I must submit one (I) original and eight {8) copies of 
the firm's propoSAl in n:sponsc 10 this request, completed Cutification by Contractor Criminal 
Records Check, Pricing Sheet, W9, Noncollusion Dcclnration, Tobacco Use, and Conflict of 
Interest Certification, and that I am uuthorized to commit the firm to the proposclsubmillcd. 

4751 Hldftld~ Blud., &tC:41., C/I_\-.....L9:.z.l.:s150~'1-A,..,.,""_nq __ _ 

7t>1--tzt.t .. £f16 

I Dok 

-lcgrtJ'f~J:.piad 

10 

Fa 

If you lll'C bidding as a corpcrution, 
please provide your corporate seal 

hen:: 
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Proposal Evaluation - Committee 

Executive Search Firm- Superintendent Recruitment RFP 9-1314 

Selection Criteria 
. # Name of Firm b 

.. -·- --:- -·· 
c d e 

1 Hazard, Young, Attea 
2 Leadership Associates 

! 3 Proact Search 
• 4 Ray & Associates, Inc. 

I 
5 The Cosca Group (TCG) 

Selection Criteria 
a Background and Experience 
b Assessing District Needs 
c Recruitment Networks 
d Depth of Candidate Pool 
e Professional Staff 
f Knowledge and Understanding 
g Cost of Services 
h Completeness of Proposal 

Selection Criteria Scoring 

a 
1-5 1-5 1-5 1-5 

5 = Excellent 
4 =Above Average 
3 =Average 

2 = Fair/ Not Determinable 
1 = Poor/Below Standard 
0 = Did Not Respond 

1-5 

.. 
f g 

1-5 1-5 
h 

1-5 
Tot Gnd 

Tot 
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