
CAPISTRANO UNIFIED SCHOOL DISTRICT 
33122 Valle Road 

San Juan Capistrano, CA  92675 
 

BOARD OF TRUSTEES 
Regular Meeting 

 
 
May 28, 2014 Closed Session  6:00 p.m. 
 Open Session     7:00 p.m. 
 
 

AGENDA  
 
 
CLOSED SESSION AT 6:00 P.M. 
 

 

1. CALL TO ORDER 
 
 

 

2. CLOSED SESSION COMMENTS 
 
 

 

3. CLOSED SESSION  (as authorized by law) 
 

 

 A. STUDENT EXPULSIONS EXHIBIT 3A1-A-6 
Deliberations of Findings of Fact and Recommendations 
(Pursuant to Education Code §48918{c} and §35145) 
 
 

B. PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT EXHIBIT 3B1-B3 
1.  Director, Personnel Services 
2.  High School Assistant Principal 
3.  Middle School Assistant Principal 
(Pursuant to Government Code §54957) 
 
 

C. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE EXHIBIT 3C1-C2 
(Pursuant to Government Code §54957) 
 
 

D. PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT 
Superintendent 
(Pursuant to Government Code §54957) 

  
 
 
 
 
 
 
 
 
 
 

RECORDING OF SCHOOL BOARD MEETINGS 
In accordance with Board Policy 9324, Board Minutes, all Regular School Board Meetings will be audio recorded 



 
OPEN SESSION AT 7:00 P.M. 
 
PLEDGE OF ALLEGIANCE 
 

 

ADOPTION OF THE AGENDA – ROLL CALL 
 

 

REPORT ON CLOSED SESSION ACTION 
 
SPECIAL RECOGNITIONS 
 
 Nathan Banda - Native American Education Program Parent Committee 

 

 

BOARD AND SUPERINTENDENT COMMENTS 
 

 

ORAL COMMUNICATIONS (Non-Agenda Items) 
Oral Communications will occur immediately following Board and Superintendent Comments.  The total time for 
Oral Communications shall be twenty (20) minutes. Individual presentations are limited to a maximum of three (3) 
minutes per individual. 
 

 

  DISCUSSION/ACTION ITEMS 
 

1. FINANCIAL REPORT – GOVERNOR’S 2014-2015 PROPOSED BUDGET 
AND MAY REVISION UPDATE: 
The Board of Trustees will be provided with a report on the May Revision 
workshop held May 21, 2014, in Ontario.  The report will provide the estimated 
fiscal impact of the May Revision, as compared to the Governor’s January Budget 
Proposal.   
CUSD Strategic Plan Pillar 5:  Effective Operations  
Contact:  Clark Hampton, Deputy Superintendent, Business and Support Services   

 
Staff Recommendation 
It is recommended the Board President recognize Clark Hampton, Deputy 
Superintendent, Business and Support Services, to present information on this 
item and answer any questions Trustees may have.  This is an information item 
only and no Board action is necessary.  
 

INFORMATION/ 
DISCUSSION  
Page 1 
EXHIBIT 1 
 

2. SELECTION OF A SCHOOL NAME FOR THE NEW K-8 CAMPUS IN 
RANCHO MISSION VIEJO: 
Rancho Mission Viejo is planning a multi-phased construction project in the 
District, requiring the construction of a kindergarten through eighth grade school in 
the near future, and additional schools later.  At the May 14 Board meeting, 
Trustees narrowed a long list of recommended school names to eight, one of which 
was subsequently deleted.  The school names under consideration now include: 
Acjachemen School, Barbara L. Banda School, Escencia School, Glenn T. Seaborg 
School, Helena Modjeska School, Ortega Oaks Schools, and Ronald Reagan 
School.  The exhibit to this item provides additional information on each suggested 
name. 
 
Staff Recommendation 
It is recommended the Board President recognize Joseph M. Farley, 
Superintendent, to present this item and answer any questions concerning the 
naming of the new school.  
 
 

DISCUSSION/  
ACTION 
Page 3 
EXHIBIT 2 
 



 
Following discussion, it is recommended the Board of Trustees select a name for 
the new K-8 school. 
 

Motion by ____________________ Seconded by ___________________ 
 

3. LOCAL CONTROL ACCOUNTABILITY PLAN UPDATE: 
At the May 14, 2014, Board meeting, staff presented an update on the District’s 
draft Local Control Accountability Plan (LCAP) to Trustees.  The LCAP is 
designed to be a planning and accountability tool for the District, with a focus on 
low-income students, English learners, and foster youth.  The State Board of 
Education has created an LCAP template that all districts must use, with the 
following three sections:  Stakeholder Engagement; Goals and Progress 
Indicators; and Actions, Services, and Expenditures.  This item presents revisions 
to the draft LCAP based upon Trustee and stakeholder input since the May 14 
presentation.  
CUSD Strategic Plan Pillar 3:  Academic Achievement & Enrichment 
Contacts:  Julie Hatchel, Assistant Superintendent, Education Services, Elementary 
   Michelle Le Patner, Assistant Superintendent, Education Services, Secondary 

 
Staff Recommendation 
It is recommended the Board President recognize Julie Hatchel, Assistant 
Superintendent, Education Services, Elementary, and Michelle Le Patner, Assistant 
Superintendent, Education Services, Secondary, to present information on this item 
and answer any questions Trustees may have.  This is an information item only and no 
Board action is necessary. 
 

INFORMATION/ 
DISCUSSION  
Page 5 
EXHIBIT 3 
 

4. RESOLUTION NO. 1314-50, NON-REELECTION OF TEMPORARY 
CERTIFICATED EMPLOYEES: 
The Education Code permits school districts to hire certificated employees on 
temporary contracts only for specific reason per §44909, §44918, and §44920.  The 
District has appropriately classified 126 certificated employees as temporary for 
the 2013-2014 school year.  These employees are replacing other employees on 
leave, are serving in programs with expiring categorical funding sources, or are 
placeholders for regular employees who are released from their normal 
assignments to work in a categorical program.  Education Code §44954 requires 
the Board to notify temporary employees in a position requiring certification 
qualification of the District’s decision to release the employees from such positions 
prior to the next school year.  The District is not recommending laying off 
permanent and probationary teachers, nor releasing teachers employed on 
temporary contracts for budget reduction purposes.  The temporary release of 
employees, as presented in this item, is an annual process the District must utilize 
to ensure permanent teachers funded through categorical resources and permanent 
teachers on leaves of absence have a position for the succeeding school year.  As 
the District begins staffing for the 2014-2015 school year, decisions will be made 
regarding how many permanent teachers will be funded through categorical 
resources as well how many permanent teachers will request leaves of absence, 
part-time contracts, and partnership assignments.  As permanent teachers 
“temporarily” vacate their positions, temporary teachers will be rehired.  The 
District intends to have ninety percent of staffing completed before June 24, 2014, 
including the rehiring of existing temporary teachers and potential new hires. 
CUSD Strategic Plan Pillar 5: Effective Operations 
Contact: Jodee Brentlinger, Assistant Superintendent, Personnel Services 
 
Staff Recommendation 
It is recommended the Board President recognize Jodee Brentlinger, Assistant 
Superintendent, Personnel Services, to present this item.   

DISCUSSION/  
ACTION 
Page 7 
EXHIBIT 4 
 



 
Following discussion, it is recommended that the Board of Trustees adopt 
Resolution No. 1314-50, Non-Reelection of Temporary Certificated Employees 
and authorize the District to issue notices. 
 

Motion by _____________________ Seconded by _________________ 
ROLL CALL: 
Student Advisor Leilah Rodriguez ___ 
Trustee Addonizio _______________ Trustee Hatton-Hodson_________ 
Trustee Bryson __________________ Trustee Pritchard______________ 
Trustee Hanacek  ________________ Trustee Reardon ______________ 

      Trustee Alpay ________________ 
 

5. DISTRICTWIDE ENROLLMENT AND FACILITY REPORT: 
This report will provide the Board with a PowerPoint overview of Districtwide 
enrollment and facility capacities, including the impact caused by specialized 
programs and enrollment increases in the secondary schools while Districtwide 
enrollment is declining.  Information will also be shared about enrollment at 
select sites and the impact on the School of Choice Program, selection of 
additional staffing, and related information.   
CUSD Strategic Plan Pillar 5: Effective Operations 
Contact:  Michelle Le Patner, Assistant Superintendent, Education Services, Secondary 
 Clark Hampton, Deputy Superintendent, Business and Support Services 
 
Staff Recommendation: 
It is recommended the Board President recognize Michelle Le Patner, Assistant 
Superintendent, Education Services, Secondary, and Clark Hampton, Deputy 
Superintendent, Business and Support Services to present information on this item 
and answer any questions Trustees may have.  This is an information item only and 
no Board action is necessary. 
 

INFORMAITON/ 
DISCUSSION 
Page 13 
EXHIBIT 5 
 

6. DIVISION OF STATE ARCHITECT UPDATE: 
Update of the Division of State Architect (DSA) construction projects.  There will 
be a fee to reopen any closed applications, architectural fees for redrawing plans 
for DSA approval, and if needed, construction costs for any work not yet 
completed.   
CUSD Strategic Plan Pillar 2:  Safe and Healthy Schools 
Contact: Clark Hampton, Deputy Superintendent, Business and Support Services 
 
Staff Recommendation: 
It is recommended the Board President recognize Clark Hampton, Deputy 
Superintendent, Business and Support Services, to present information on this 
item and answer any questions Trustees may have.  This is an information item 
only and no Board action is necessary.  
 

INFORMATION/ 
DISCUSSION  
Page 15 
EXHIBIT 6 
 

  CONSENT CALENDAR 
 

All matters listed under the Consent Calendar are considered by the Board to be routine and will 
be enacted by the Board in one motion in the form listed below. There will be no discussion of 
these items prior to the time the Board votes on the motion unless members of the Board, staff, or 
the public request specific items to be discussed and/or removed from the Consent Calendar.  The 
Superintendent and the staff recommend approval of all consent Calendar items. 
 

 GENERAL FUNCTIONS 
 

 

7. SCHOOL BOARD MINUTES: 
Approval of the minutes of the May 14, 2014, special Board meeting. 
Contact:  Jane Boos, Manager, Board Office Operations 

Page 21 
EXHIBIT 7 



 
 CURRICULUM & INSTRUCTION 

 
 

8. EXPULSION READMISSIONS: 
Approval to readmit students from expulsion.  Due to the confidential nature of this 
item, the supporting information for this item is provided to Trustees under separate 
cover. 
CUSD Strategic Plan Pillar 2:  Safe and Healthy Schools 
Contact:  Michelle Le Patner, Assistant Superintendent, Education Services, Secondary  
 

 

9. PETITION TO WAIVE CALIFORNIA HIGH SCHOOL EXIT EXAM: 
Approval to waive California Education Code §60851(c) and Board Policy 6162.52 
for one student who has completed all requirements for passing the California High 
School Exit Examination (CAHSEE) subtest in Mathematics and/or 
English/Language Arts, case number 1314-026 .  California Education Code 
§60851(c) and Board Policy 6162.52 provide authority for the Board of Trustees to 
review and approve waivers for special education students to pass the CAHSEE with 
modifications stated in the pupil’s Individualized Education Program.  Supporting 
information is provided to Trustees under separate cover to protect the student’s 
rights under the Family Educational Rights and Privacy Act.  There is no financial 
impact. 
CUSD Strategic Plan Pillar 3:  Academic Achievement & Enrichment 
Contact:  Michelle Le Patner, Assistant Superintendent, Education Services, Secondary 
 

 

10. CALIFORNIA INTERSCHOLASTIC FEDERATION REPRESENTATIVES: 
Approval of the six comprehensive high school principals as league representatives 
to the California Interscholastic Federation (CIF) for 2014-2015.  As a member of 
CIF, the District is required by Education Code §33353(a) to designate its 
representatives to CIF on a yearly basis.  League representatives vote on issues that 
impact school athletic programs.  There is no financial impact. 
CUSD Strategic Pillar Plan 5:  Effective Operations  
Contact:  Michelle Le Patner, Assistant Superintendent, Education Services, Secondary 
 

Page 23 
EXHIBIT 10 
 

 BUSINESS & SUPPORT SERVICES 
 

 

11. PURCHASE ORDERS, COMMERCIAL WARRANTS, AND PREVIOUSLY 
BOARD-APPROVED BIDS AND CONTRACTS: 
Approval of purchase orders (Attachment 1) and commercial warrants (Attachment 
2).  The expenditures related to the listed purchase orders and commercial warrants 
included in this item were previously authorized as part of the District’s budget 
approval process.  The purchase orders total $2,900,867.34 and the commercial 
warrants total $3,249,398.06.  Attachment 3 is a list of previously Board-approved 
bids and contracts to assist in the review of the purchase order and commercial 
warrant listings.  Attachment 4 is a list of previously Board approved by vendor 
warrants exceeding $250,000.    
CUSD Strategic Plan Pillar 5:  Effective Operations 
Contact:  Clark Hampton, Deputy Superintendent, Business and Support Services   
 

Page 27 
EXHIBIT 11 

12. DONATION OF FUNDS AND EQUIPMENT: 
Approval of donations of funds and equipment.  A number of gifts have been 
donated to the District, including $158,207.86 in cash.  These funds will be 
deposited in the appropriate school accounts.  Items other than cash have no 
financial impact on the budget.  The District does not guarantee maintenance of 
items or the expenditure of any District funds for continued use.  
CUSD Strategic Plan Pillar 3:  Academic Achievement & Enrichment 
Contact:  Clark Hampton, Deputy Superintendent, Business and Support Services 
 

Page 59 
EXHIBIT 12 
 



 
13. INDEPENDENT CONTRACTOR, PROFESSIONAL SERVICES, FIELD 

SERVICE, AND MASTER CONTRACT AGREEMENTS: 
Approval of the District standardized Independent Contractor, Professional Services, 
Master Contract, and Field Service Agreements.  Due to state budget cuts to schools 
over the last several years, staff requests contractors to reduce their fees for services 
by ten percent.  The expenditures related to the listed agreements were previously 
authorized as part of the District’s budget approval process.  The exhibit shows one 
new agreement totaling $7,500, three extensions to existing agreements totaling 
$138,200, and two amendment ratifications to an existing agreement totaling 
$80,000.  Due to the size of the contract documents, the General Conditions for each 
type of agreement are posted online on the District’s Board Agendas and Supporting 
Documentation page. 
CUSD Strategic Plan Pillar 2:  Safe and Healthy Schools  
CUSD Strategic Plan Pillar 3:  Academic Achievement & Enrichment  
CUSD Strategic Plan Pillar 5:  Effective Operations  
Contact:  Clark Hampton, Deputy Superintendent, Business and Support Services   
 

Page 61 
EXHIBIT 13 

14. SPECIAL EDUCATION INFORMAL DISPUTE RESOLUTION 
AGREEMENT: 
Approval of special education Informal Dispute Resolution Agreement Case 
#046214.  Due to the confidential nature of the agreement, supporting information is 
provided to Trustees under separate cover.  Expenditures under this agreement are 
limited to $34,400, funded by special education funds. 
CUSD Strategic Plan Pillar 3:  Academic Achievement & Enrichment 
Contact:  Sara Jocham, Assistant Superintendent, SELPA and Special Education 
Operations 
 

 

15. SPECIAL EDUCATION INFORMAL DISPUTE RESOLUTION 
AGREEMENTS: 
Approval of the ratification of special education Informal Dispute Resolution 
Agreement Case #014014 and Case #046014.  Due to the confidential nature of the 
agreements, supporting information is provided to Trustees under separate cover.  
There is no financial impact. 
CUSD Strategic Plan Pillar 3:  Academic Achievement & Enrichment 
Contact:  Sara Jocham, Assistant Superintendent, SELPA and Special Education 
Operations 
 

 

16. 2014-2015 PROPOSED SCHOOL YEAR MEAL PRICES: 
Approval of the proposed meal prices for the 2014-2015 school year.  Public Law 
111-296, the Healthy, Hunger Free Kids Act, requires schools participating in the 
National School Lunch program to gradually increase the price charged for paid 
school lunches.  The weighted average price charged to full-price students should 
eventually match the federal subsidy for free meals, currently at $1.58 for breakfast 
and $2.99 for lunch.  The District’s weighted average allows for meal pricing to 
remain the same for the 2014-2015 school year.  In January 2014, the United States 
Department of Agriculture released a memorandum to clarify the permissible use of 
funds from the non-profit school food service account to lower or eliminate reduced 
price student meal charges.  At the discretion of the School Food Authority, 
participating schools may offer meals at no cost to students who qualify for reduced 
price benefits.  Expenditures associated with covering the reduced price benefits will 
be funded from the non-profit food service account.  Eliminating the reduced price 
charge ($0.30 for breakfast and $0.40 for lunch) will remove any financial barriers to 
access these students might experience.  There is no financial impact to the general 
fund.  
CUSD Strategic Plan Pillar 5:  Effective Operations  
Contact:  Clark Hampton, Deputy Superintendent, Business and Support Services   
 

Page 115 
EXHIBIT 16 



17. AMENDMENT TO USE OF FACILITIES LEASE AGREEMENT FOR 2014-
2015, NIGUEL CHILDREN’S CENTER: 
Approval of the Amendment to the Use of Facilities Lease Agreement for 2014-2015 
with Niguel Children’s Center (NCC) at the Foxborough campus.  On February 29, 
2012, the Board of Trustees approved a Use of Facilities Agreement with NCC for 
use of a portion of the facilities on the campus, including classrooms, a restroom, a 
play field, and parking spaces.  The renewal of this Agreement allows the continued 
use of portable classrooms and ancillary facilities to operate the preschool program.  
Terms of this Agreement include a one-year extension from July 1, 2014, to June 30, 
2015, and the amended Agreement states that only room 24 and the library/office (L) 
building will be available for the 2014-2015 school year.  Room 23 is no longer 
available as part of the Agreement.  Lease payments will continue at the current rate 
of $1.25 per square foot of building area with a total of 2,760 square feet of space 
being used by NCC, equating to $3,450 per month for 10 months.  Due to reduced 
enrollment in the months of July and August, the facilities use has been reduced to 
2,160 square feet.  The corresponding rent will equal $2,700 per month for those two 
months.  Additionally, NCC will continue to pay a percentage of the utility costs to 
Journey Charter School based upon an agreement between the two schools.  The 
2014-2015 Agreement has been reviewed and approved by the District’s legal 
counsel. 
CUSD Strategic Plan Pillar 5:  Effective Operations 
Contact:  Clark Hampton, Deputy Superintendent, Business and Support Services 
 

Page 117 
EXHIBIT 17 
 

18. AMENDMENT TO USE OF FACILITIES LEASE AGREEMENT FOR 2012-
2015, JOURNEY SCHOOL: 
Approval of the Amendment to the Use of Facilities Lease Agreement for 2012-2015 
with Journey Charter School at the Foxborough campus.  The current Agreement 
expires on June 30, 2015.  Terms of this Agreement remain to include a three-year 
extension from July 1, 2012, to June 30, 2015.  The amended Agreement allows the 
continued use of portable classrooms and ancillary facilities and provides for a 
graduated classroom expansion over the next year and will only make room 23 
available for the 2014-2015 school year.   During the summer months (June-August), 
the District agrees to paint the exterior only of all buildings within the facilities.  The 
amendment to the Agreement has been reviewed and approved by the District’s legal 
counsel.  Expenditures under this Agreement are funded by deferred maintenance 
funds.  
CUSD Strategic Plan Pillar 5:  Effective Operations 
Contact:  Clark Hampton, Deputy Superintendent, Business and Support Services  
 

Page 127 
EXHIBIT 18 
 

19. RENTAL SERVICES AGREEMENT – CAPO BEACH CALVARY: 
Approval of Rental Services Agreement No. 1415001 with Capo Beach Calvary to 
provide designated parking spaces at the Transportation South Yard for a monthly 
fee of $100 per space.  The rates charged for services related to this Agreement have 
been increased to align with real property leasing value.  The contract term is July 1, 
2014, through June 30, 2015.  This Agreement provides a positive revenue stream 
into the District’s general fund to offset a portion of the Transportation Department’s 
encroachment.  
CUSD Strategic Plan Pillar 5:  Effective Operations 
Contact:  Clark Hampton, Deputy Superintendent, Business and Support Services  
 

Page 143 
EXHIBIT 19 
 

20. AESOP CUSTOMER AGREEMENT – FRONTLINE TECHNOLOGIES, 
INCORPORATED: 
Approval of the Aesop Customer Agreement No. PRPUS2494326 with Frontline 
Technologies, Incorporated, to provide software and support for an automated 
substitute placement and absence-management program pursuant to RFP No. 12-
1314, Absence Management System.  The first-year annual subscription and startup 
costs are $34,047, funded by the general fund.   
CUSD Strategic Plan Pillar 5:  Effective Operations 
Contact:  Clark Hampton, Deputy Superintendent, Business and Support Services  

Page 149 
EXHIBIT 20 
 



 
21. SCHOOL BUS SERVICE AGREEMENT, SANTA MARGARITA 

CATHOLIC HIGH SCHOOL: 
Approval of School Bus Service Agreement No. 1314184 with Santa Margarita 
Catholic High School to provide designated parking spaces at the Transportation 
South Yard for a monthly fee of $100 per space.  Through this Agreement, the 
District provides inspection, maintenance, and emergency roadside assistance 
services at the rate of $120 per hour.  The rates charged for services related to this 
Agreement have been increased to align with real property leasing value and market 
value for service labor.  The contract term is June 8, 2014, through June 7, 2015.  
This Agreement provides a positive revenue stream into the District’s general fund 
to offset a portion of the Transportation Department’s encroachment.  
CUSD Strategic Plan Pillar 5:  Effective Operations 
Contact:  Clark Hampton, Deputy Superintendent, Business and Support Services  
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EXHIBIT 21 
 

22. AMENDMENT AND EXTENSION OF INDEPENDENT CONTRACTOR 
AGREEMENT FOR ON-CALL CALIFORNIA ENVIRONMENTAL 
QUALITY ACT COMPLIANCE SERVICES – PLACEWORKS: 
Approval of the Amendment and Extension of Independent Contractor Agreement No. 
I1011014 with PlaceWorks for on-call California Environmental Quality Act 
compliance services, as requested by the District.  The current Agreement is amended 
to reflect the business name change.  Effective March 1, 2014, the business name of 
The Planning Center was changed to PlaceWorks.  The vendor has agreed to maintain 
the same pricing structure negotiated last year for the contract term of July 1, 2014, 
through June 30, 2015.  Services provided under this Agreement are not-to-exceed 
$50,000 annually.  Funding for these expenditures will depend upon the types of 
services rendered, which may include, but are not limited to, developer fees, 
Community Facilities Districts, and the general fund. 
CUSD Strategic Plan Pillar 5:  Effective Operations 
Contact:  Clark Hampton, Deputy Superintendent, Business and Support Services  
 

Page 159 
EXHIBIT 22 
 

23. EXTENSION OF INDEPENDENT CONTRACTOR AGREEMENT FOR ON-
CALL GEOTECHNICAL SERVICES – NMG GEOTECHNICAL, 
INCORPORATED: 
Approval of the Extension of Independent Contractor Agreement No. I1011016 with 
NMG Geotechnical, Incorporated, for on-call geotechnical services, as requested by 
the District.  The vendor has agreed to maintain the same pricing structure 
negotiated last year for the contract term of July 1, 2014, through June 30, 2015.  
Services provided under this Agreement are not-to-exceed $150,000 annually.  
Funding for these expenditures will depend upon the types of services rendered, 
which may include, but are not limited to, developer fees, Community Facilities 
Districts, and the general fund. 
CUSD Strategic Plan Pillar 5:  Effective Operations 
Contact:  Clark Hampton, Deputy Superintendent, Business and Support Services  
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EXHIBIT 23 
 

24. EXTENSION OF INDEPENDENT CONTRACTOR AGREEMENT FOR 
SPECIAL SERVICES – CONTROLTEC, INCORPORATED: 
Approval of the Extension of Independent Contractor Agreement for Special 
Services No. ICASS1314033 with Controltec, Incorporated, to provide services and 
support related to the CenterTrack software program for tracking enrollment, tuition, 
and state-program attendance reporting for the Early Childhood Programs 
Department.  The extension period is July 1, 2014, through June 30, 2015.  The 
usage and maintenance fees are $1,257 per month, not-to-exceed $15,084 annually, 
paid from the state-funded and the fee-based preschool programs.  
CUSD Strategic Plan Pillar 5:  Effective Operations 
Contact:  Clark Hampton, Deputy Superintendent, Business and Support Services  
 

Page 197 
EXHIBIT 24 
 



25. EXTENSION OF INDEPENDENT CONTRACTOR AGREEMENT FOR THE 
COLLECTION, DATA DESTRUCTION, AND RECYCLING OF 
ELECTRONIC MATERIALS – ALL GREEN ELECTRONICS RECYCLING, 
LLC: 
Approval of the Extension of Independent Contractor Agreement No. I1112002 with 
All Green Electronics Recycling, LLC, for collection, data destruction, and recycling 
of materials and electronics equipment, as requested by the District.  The vendor has 
agreed to maintain the same pricing structure negotiated last year for the contract 
term of July 1, 2014, through June 30, 2015.  This contract generates approximately 
$8,000 in income annually, deposited into the technology replacement account. 
CUSD Strategic Plan Pillar 5:  Effective Operations 
Contact:  Clark Hampton, Deputy Superintendent, Business and Support Services  
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EXHIBIT 25 
 

26. EXTENSION OF AGREEMENT FOR THE OPERATION OF AN AFTER-
SCHOOL ENRICHMENT, ACTIVITIES, AND CAMPS PROGRAM - 
SOUTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT: 
Approval of the Extension of Agreement for the Operation of an After-School 
Enrichment, Activities, and Camps Program with South Orange County Community 
College District.  This Agreement is pursuant to RFQ No. 1-1314, After-School 
Enrichment, Activities, and Camps Program Provider.  The program provides an 
array of high-quality classes and activities for all ages, promoting life-long learning 
and personal success.  A summary of the program participation is provided.  The 
extension period is July 1, 2014, through June 30, 2015.  The Agreement provides a 
revenue stream to the general fund for use of facilities fees charged at approximately 
$30,000 per session.   
CUSD Strategic Plan Pillar 5:  Effective Operations 
Contact:  Clark Hampton, Deputy Superintendent, Business and Support Services  
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EXHIBIT 26 
 

27. EXTENSION OF SCHOOL BUS SERVICE AGREEMENT – ANNELIESE’S 
SCHOOLS, INCORPORATED: 
Approval of the Extension of School Bus Service Agreement No. 1213100 with 
Anneliese’s Schools, Incorporated, to provide inspections, maintenance, service, and 
driver training for buses purchased from the District.  The rates charged for services 
related to this Agreement have been increased to align with market value for service 
labor.  The extension period is August 1, 2014, through July 31, 2015.  This 
Agreement provides a positive revenue stream into the District’s general fund to 
offset a portion of the Transportation Department’s encroachment.  
CUSD Strategic Plan Pillar 5:  Effective Operations 
Contact:  Clark Hampton, Deputy Superintendent, Business and Support Services  
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EXHIBIT 27 
 

28. AWARD BID NO. 1314-24, SAN CLEMENTE HIGH SCHOOL ROOF 
REPLACEMENT: 
Approval of Award of Bid No. 1314-24, San Clemente High School Roof 
Replacement.  On December 11, 2013, the Board of Trustees authorized staff to 
commence bidding the San Clemente High School Roof Replacement Project.  Bids 
were received and opened on May 1, 2014.  The lowest base bid was selected as the 
method to determine the lowest responsive bidder.  C. I. Services, Incorporated, 
submitted the lowest bid at $583,000 and has requested relief of bid due to a clerical 
error that resulted in a materially lower-than-intended bid.  Per Public Contract Code 
§5100-5110, Relief of Bidders; the District may relieve a bidder due to a mistake in 
bid submission, causing the bid to be materially different than intended, and award 
the contract to the second lowest bidder, if it is in the best interest of the District to 
do so.  Staff is recommending the relief of C. I. Services, Incorporated, from the bid 
for the San Clemente High School Roof Replacement Project due to a mistake in bid 
submission, and award the second lowest bid to Commercial & Industrial Roofing 
Company, Incorporated, at the price of $754,823.  This Project is funded by School 
Facilities Improvement District Fund 23. 
CUSD Strategic Plan Pillar 5:  Effective Operations 
Contact:  Clark Hampton, Deputy Superintendent, Business and Support Services 
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EXHIBIT 28 
 



 
 

29. ADVERTISE BID NO. 1415-08, ELEVATOR SERVICE, MAINTENANCE, 
AND REPAIR: 
Approval to advertise Bid No. 1415-08 to provide elevator service, maintenance, and 
repair work as requested by the District.  The formal bid process allows the District 
to secure the lowest possible prices and enter into an annual contract with a vendor 
that meets all of the legal requirements.  This bid provides all labor, materials, and 
equipment required for elevator service, maintenance, and repair work.  Annual 
expenditures utilizing this contract are not-to-exceed $150,000, funded by routine 
restricted maintenance funds.  Due to the size of the bid package, the documents will 
be posted online on the District Board Agendas and Supporting Documentation 
page.  
CUSD Strategic Plan Pillar 5:  Effective Operations 
Contact:  Clark Hampton, Deputy Superintendent, Business and Support Services  
 

 

30. ADVERTISE BID NO. 1415-10, FROZEN FOOD PRODUCTS: 
Approval to advertise Bid No. 1415-10 to provide frozen food products as requested 
by the District.  The purchase of frozen food products for all school sites will exceed 
the bid limit of $84,100.  In accordance with the requirements of the Public Contract 
Code §20111, the purchase of frozen food products is required to be competitively 
bid.  The bidding process allows the District to secure the lowest possible prices and 
enter into an annual contract with a vendor meets all of the legal requirements.  It is 
estimated that the annual expenditure for frozen food products purchased using this 
bid would be approximately $2,500,000.  Food and Nutrition Services remains self-
funded with no direct impact on the general fund.  Due to the size of the bid package, 
the documents will be posted online on the District Board Agendas and Supporting 
Documentation page.  
CUSD Strategic Plan Pillar 5: Effective Operations 
Contact:  Clark Hampton, Deputy Superintendent, Business and Support Services  
 

 

31. HAWTHORNE SCHOOL DISTRICT BID NO. 13-14-1, FURNITURE AND 
ACCESSORIES, CULVER-NEWLIN, INCORPORATED, AND CONCEPTS 
SCHOOL AND OFFICE FURNISHINGS, LLC:  
Approval to utilize the Hawthorne School District Bid No. 13-14-1 for the purchase of 
furniture and accessories from Culver-Newlin, Incorporated, and Concepts School and 
Office Furnishings, LLC, under the same terms and conditions of the public agency’s 
contract.  This contract provides competitive set pricing for furniture and accessories, 
as needed, by the District.  Annual expenditures utilizing this contract are estimated to 
be $750,000, funded by the various departments, sites, and projects requesting 
product.   
School boards have the authority to “piggyback” on another public agency’s bid, per 
Public Contract Code §20118, when it is in the best interest of a district.  It is often 
advantageous to utilize piggyback bids when contract items are identical to the 
District’s specifications.  Using piggyback contracts saves time and often provides 
lower prices than a single jurisdiction would be able to obtain.  Due to the size of the 
contract and award, the documentation will be posted online on the District Board 
Agendas and Supporting Documentation page.  
CUSD Strategic Plan Pillar 5:  Effective Operations 
Contact:  Clark Hampton, Deputy Superintendent, Business and Support Services  
 
 
 
 
 
 
 

 



32. ASCIP RISK CONTROL GRANT AWARD GPS PILOT PROJECT: 
Approval of the Risk Control Grant Award GPS Pilot Project.  ASCIP’s Risk 
Control Grant Program solicited applications which addressed a non-routine risk 
management or loss-control project designed to assist member districts in an area of 
need, and to the benefit of the entire Joint Powers Authority.  Purchasing and 
installing surveillance cameras and global position systems (GPS) on school buses is 
an area of need and focus for the District; therefore, this was a logical area to apply 
for and seek grant funding.  In late April, staff was informed the Executive 
Committee from ASCIP awarded an ASCIP Risk Control Grant to the District for the 
purpose of assisting with purchasing and implementing a GPS Pilot Project.  The 
GPS Pilot Project will outfit District school buses with GPS capability and will 
provide better student locator tracking ability between transporting destinations. 
CUSD Strategic Plan Pillar 5: Effective Operations 
Contact: Jodee Brentlinger, Assistant Superintendent, Personnel Services 
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 PERSONNEL SERVICES 
 

 

33. RESIGNATIONS/RETIREMENTS/EMPLOYMENT – CLASSIFIED 
EMPLOYEES: 
Approval of the activity list for employment, separation, and additional assignments 
of classified employees.  These positions will be charged to the appropriate fund and 
are included in the adopted budget. 
CUSD Strategic Plan Pillar 5:  Effective Operations 
Contact:  Jodee Brentlinger, Assistant Superintendent, Personnel Services 
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34. RESIGNATIONS/RETIREMENTS/EMPLOYMENT – CERTIFICATED 
EMPLOYEES:  
Approval of the activity list for employment, separation, and additional assignments 
of certificated employees.  These positions will be charged to the appropriate fund 
and are included in the adopted budget. 
CUSD Strategic Plan Pillar 5:  Effective Operations 
Contact:  Jodee Brentlinger, Assistant Superintendent, Personnel Services 
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 Motion by _____________________ Seconded by _________________ 
ROLL CALL: 
Student Advisor Leilah Rodriguez ___ 
Trustee Addonizio _______________ Trustee Hatton-Hodson_________ 
Trustee Bryson __________________ Trustee Pritchard______________ 
Trustee Hanacek  ________________ Trustee Reardon ______________ 

      Trustee Alpay ________________ 
 

 

 NOTE:  BY USING A ROLL CALL VOTE FOR THE CONSENT CALENDAR, 
IT WILL MEET THE NEED FOR ACTION ITEMS WHICH REQUIRE A 
SIMPLE MOTION OR ROLL CALL VOTE. 

 

  
ADJOURNMENT 

 
 Motion by ____________________ Seconded by ____________________ 
 

THE NEXT REGULAR MEETING OF THE BOARD OF TRUSTEES IS WEDNESDAY,  
JUNE 11, 2014, 7:00 P.M. AT THE CAPISTRANO UNIFIED SCHOOL DISTRICT OFFICE 

BOARD ROOM, 33122 VALLE ROAD,  SAN JUAN CAPISTRANO, CALIFORNIA 
 

For information regarding Capistrano Unified School District, please visit our website: 
www.capousd.org 

  
  

http://www.capousd.org/


  
  

INSTRUCTIONS FOR PRESENTATIONS TO THE BOARD BY 
PARENTS AND CITIZENS PRESENT AT THIS MEETING 

 
 We are pleased you can be with us at this meeting, and we hope you will return often.  Your visit assures us of 
continuing community interest in our schools. 
 The members of the Board of Trustees of this District are locally elected state officials, who serve four-year 
terms of office, and who are responsible for the educational program of our community from grades kindergarten 
through twelve.  They are required to conduct programs of the schools in accordance with the State of California 
Constitution, the State Education Code, and other laws relating to schools enacted by the Legislature, and policies and 
procedures which this Board adopts. 
 The Board is a policy-making body whose actions are guided by the school district's Mission and Goals. 
Administration of the District is delegated to a professional administrative staff headed by the Superintendent. 
 The agenda and its extensive background material are studied by each member of the Board for at least two 
days preceding the meeting.  Board Members can call the administrative staff for clarification on any item, and many of 
the items on the agenda were discussed by the Board during previous meetings.  These procedures enable the Board to 
act more effectively on agenda items than would otherwise be possible. 
 
 WHAT TO DO IF YOU WISH TO ADDRESS THE BOARD OF TRUSTEES 
 
ITEMS ON THE AGENDA.  Any person may address the Board concerning any item on the agenda and may, at the 
discretion of the Board, be granted three (3) minutes to make a presentation to the Board at the time a specific item is 
under discussion.  However, the time assigned for individual presentations could be fewer than three (3) minutes 
depending upon the total number of speakers who wish to address a specific agenda topic.  Prior to the opening of the 
meeting, a Request to Address the Board card (located in the foyer) should be completed and submitted to the Secretary 
of the Board. The total time devoted to presentations to the Board shall not exceed twenty (20) minutes, unless 
additional time is granted by the Board.  All presentations shall be heard by the Board prior to the formal discussion of 
the agenda topic under consideration.  Once an agenda item has been opened for public comment, no additional 
"Request to Address the Board of Trustees" cards shall be accepted for that topic. 
  
ORAL COMMUNICATIONS (Non-Agenda Items).  Citizens may address the Board on any item not appearing on the 
agenda.  Individual presentations are limited to three (3) minutes per individual, with twenty (20) minutes in total being 
devoted for this purpose, but could be less if there are a large number of Oral Communication speakers.  Legally, the 
Board may not take action on items raised by speakers under Oral Communications.  However, at its discretion, the 
Board may refer items to the administration for follow-up or place topics on a future Board agenda.  
 
PUBLIC HEARINGS.  Anytime the Board schedules a separate public hearing on any given topic, it shall not hear 
speakers on that topic before the public hearing, except as to the scheduling of the hearing, nor shall it hear speakers 
after the hearing, except as to changes in the policy or recommended actions which are directed at the time of the 
hearing.  
 
CLOSED SESSION.  In accordance with Education Code §35146 and Government Code §54957, the Board may 
recess to Closed Session to discuss personnel matters which they consider inadvisable to take up in a public meeting. 
 
 
 
 
 
    III.  CONSENT CALENDAR 

III. ORGANIZATION OF THE BOARD 
 
 

 

REASONABLE ACCOMMODATION 
 

In order to help ensure participation in the meeting of disabled individuals, appropriate disability-related accommodations or modifications 
shall be provided by the Board, upon request, in accordance with the Americans with Disabilities Act (ADA).  Persons with a disability who 
require a disability-related accommodation or modification, including auxiliary aids and services in order to participate in a Board 
meeting, shall contact the Superintendent or designee in writing by noon on the Friday before the scheduled meeting.  Such notification 
shall provide school district personnel time to make reasonable arrangements to assure accessibility to the meeting. 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

May 28, 2014 

SELECTION OF SCHOOL NAME FOR THE NEW K-8 CAMPUS IN 
RANCHO MISSION VIEJO 

BACKGROUND INFORMATION 

Rancho Mission Viejo is planning a multi-phased housing project in the District requiring the 
construction of one K-8 school in the near future and additional schools later. Initial plans are 
progressing for the K-8 campus so the Board of Trustees has deliberated during recent meetings 
on potential names for the school. 

CURRENT CONSIDERATIONS 

On May 14, 2014, the Board, serving as the School Naming Committee, reviewed 39 potential 
names for the school that were submitted by Trustees, staff, residents, community leaders. and 
others. Those names were narrowed to the seven that are referenced in the following table: 

Acjachemen School 

Background Information: 
The Juanefio Band of Mission Indians, Acjachemen Nation, are the original inhabitants of the 
lands that ultimately became the County of Orange, as well as parts of San Diego, Los Angeles, 
and Riverside Counties. The Tribe provided labor for construction of Orange County's earliest 
landmarks, including Mission San Juan Capistrano. While the American Colonies were being 
founded on the East Coast, the Acjachemen Indians were conscripted to build the missions on the 
West Coast. 

Barbara L. Banda School 

Background Information: 
Barbara L. Banda was a member of the Juanefio Band of Mission Indians, Acjachemen Nation, 
and was horn and raised in San Juan Capistrano. She was a Tribal leader and direct descendent 
of Feliciano Rios, a soldier who guarded Father Serra on the expedition from Mexico to San Juan 
Capistrano to found the seventh mission. 

Barbara worked as an instructional assistant at San Juan Elementary School for many years, 
while also serving as an Elder of her Tribe and on the Elder's Committee. She actively 
supported and promoted her Native American culture in the region. This contributed to her 
success in bringing federal funding to the District for an Indian Education program. 

EXHIBrr 2 
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Selection of a New School Name for the New K8 Campus 
May 28,2014 
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I Escencia School 

Background Information: i 
The first school to be located on the ranch will be situated in the heart of the community's I 

second village, called Escencia. A Spanish word, Escencia means ·'the essence'' and was 
selected by ranch officials because it reflects the hope and aspiration associated with moving into 
a new village within a new community. Escencia also translates to mean "indispensable," , 
"necessary," and "of substance," words that are easily associated with learning. maturing, and 

1 

finding one's place or way, events that typical! y take place in school. 

Glenn T. Seaborg School 

Background Information: 
Glenn T. Seaborg was a California scientist whose involvement in the synthesis, discovery, and 
investigation of ten transuranium elements on the periodic table earned him a share of the 1951 
Nobel Prize in Chemistry. After earning his Ph.D. from the University of California at Los 
Angeles, Dr. Seaborg spent most of his career as an educator and research scientist, serving as a 
professor, and between 1958 and 1961, as the university's second chancellor. 

Dr. Seaborg was a well-known advocate of science education and federal funding for pure 
research. Toward the end of President Eisenhower's administration, he was the principal author 
of the Seaborg Report on academic science. Dr. Seaborg also served as a member of President 
Ronald Reagan's National Commission on Excellence in Education, and was a key contributor to 
its 1983 report, "A Nation at Risk.'' 

Helena Modjeska School 

Background Information: 
Helena Modjeska was born in Krakow, Poland on October 12, 1840. In July 1876, after 
spending more than a decade as the reigning star of the Polish national theater, Helena 
immigrated to the United States. Once in America, Helena and her husband purchased a ranch 
near Anaheim, intending to leave her theater career to devote her life to farming. That was not to 
be, however, and she returned to the arts. During her career she played nine Shakespearean 
heroines, and produced Henrik Ibsen's "A Doll House," the first Ibsen play staged in the United 
States. In the 1880s and 1890s she was the leading female interpreter of Shakespeare on the 
American stage. 

Helena's home from 1888 to 1906, "Arden," is a registered National Historic Landmark located 
in Modjeska Canyon, on the banks of Santiago Creek in the foothills of the Santa Ana 
Mountains, about eleven miles east of today's community of Lake Forest. 

4 



Selection of a New School Name for the New K8 Campus 
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Ortega Oaks School 

Background Information: 
This name recognizes three significant influences in the historic development of the region 
where the new school will be built, which are: Don Jose Francisco Ortega, the Ortega Highway, 
and the Oak trees found in the region. Don Jose Francisco Ortega was a member of the Portola 
expedition, which made the first attempt to found San Juan Mission. The Ortega Highway, 
which winds through the mountains from San Juan Capistrano to the Lake Elsinore Valley. \vas 
named after Ortega. Don Jose Francisco Ortega and the Ortega Highway are historically 
significant to the region. 

The Ortega Highway construction began in 1929 and continued through 1933 by the State of 
California, Orange, and Riverside Counties. Starting near Lake Elsinore with nothing more than 
Indian foot paths and a fire trail, the Ortega Highway was envisioned as a ''highway to the sea.'' 

Ronald Reagan School 

Background Information: 
Born in Tampico, Illinois on February 6, 1911, Ronald Reagan initially chose a career in 
entertainment, appearing in more than 50 films. While in Hollywood he served as president of 
the Screen Actors' Guild and met his future wife, Nancy (Davis) Reagan. He served two terms 
as governor of California and ran for the United States presidency as a conservative Republican 
and won two terms, beginning in 1980. 

FINANCIAL IMPLICATIONS 

There is no financial impact. 

STAFF RECOMMENDATION 

It is recommended the Board of Trustees select a name for the new K-8 school. 

4a 
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LEA: 

GM~tact Person: 

Position: 

E-mail Address: 

Phone Number: 

LCAP Year: 

Introduction 

§ 15497. Local Control and Accountability Plan and Annual Update Template 

Capistrano Unified School District 

Dr. Joseph Farley 

Superintendent 

jfarley@capousd.org 

(949) 234-9203 

2014-2015 

The Local Control and Accountability Plan (LCAP) and annual update template shall be used to provide details regarding local 
educational agencies' (LEAs) actions and expenditures to support pupil outcomes and overall performance pursuant to Education 
Code sections 52060, 52066, 47605, 47605.5, and 47606.5. 

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school 
within the district, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education 
Code section 52052, including pupils with disabilities, for each of the state priorities and any locally identified priorities. 

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of 
education-operated school and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils 
identified in Education Code section 52052, including pupils with disabilities, whd are funded through the county office of education 
Local Control Funding Formula as identified in Education Code section 2574 (pupils attending juvenile court schools, on probation or 
parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School districts and county offices 
of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but 
attending county-operated schools and programs, including special education programs. 

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to 
achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with 
disabilities, for each of the state priorities as applicable and any locally identified priorities. For charter schools, the inclusion and 
description of goals for state priorities in the LCAP may be modified to meet the grade levels served and the nature of the programs 
provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the Education 
Code. 

The LCAP is intended to be a comprehensive planning tool. LEAs may reference and describe actions and expenditures in other plans 
and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local 
priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information 
contained in the lCAP, or annual update, may be supplemented by information contained in other plans (including the LEA plan 
pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public Law 107-110) that are incorporated or referenced as relevant in 
this document. 

For each section of the template, lEAs should comply with instructions and use the guiding questions as prompts (but not limits) for 
completing the information as required by statute. Guiding questions do not require separate narrative responses. Data referenced 
in the LCAP must be consistent with the school accountability report card where appropriate. LEAs may resize pages or attach 
additional pages as necessary to facilitate completion of the LCAP. 

EXHIBIT 3 
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State Priorities 
The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and county offices 
of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) that apply to the grade levels 
served, or the nature of the program operated, by the charter school. 

A. Conditions of Learning 

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the pupils they are 
teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are maintained in good repair pursuant 
to Education Code section 17002(d). (Priority 1) 

Implementation of State Standards: implementation of academic content and performance standards adopted by the state board for all pupils, including English learners. 
(Priority 2) 

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Section 51220, as applicable. (Priority 7) 

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926. (Priority 9) 

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, responding to the 
needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10) 

B. Pupil Outcomes 
Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English learners that 
become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils determined prepared for 
college by the Early Assessment Program. (Priority 4) 

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code section 51220, as 
applicable. (Priority 8) 

C. Engagement 
Parent involvement: efforts to seek parent input in decision making, promotion of parent participation in programs for unduplicated pupils and special need subgroups. (Priority 
3) 

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. (Priority 5) 

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and school 
connectedness. (Priority 6) 

Local Control and Accountability Plan and Annual Update Template 3 of63 5/23/14 
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Section 1: Stakeholder Engagement 

Instructions and Guiding Questions 
Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is critical to the LCAP 
and budget process. Education Code sections 52062 and 52063 specify the minimum requirements for school districts; Education Code sections 52068 and 52069 specify the 
minimum requirements for county offices of education, and Education Code section 47606.5 specifies the minimum requirements for charter schools. In addition, Education 
Code section 48985 specifies the requirements for translation of documents. 

Instructions 
Describe the process used to engage parents, pupils, and the community and how this engagement contributed. to development of the LCAP or annual update. Note that the 
LEA's goals related to the state priority of parental involvement are to be described separa~ely in Section 2, and the related actions and expenditures are to be described in 
Section 3. 

Guiding Questions 
1) How have parents, community members, pupils, local bargaining units, and other stakeholders (e.g., LEA personnel, county child welfare agencies, county office of 

education foster youth services programs, court-appointed special advocat~, foster youth, foster parents, education rights holders and other foster youth stakeholders, 
English learner parents, community organizations representing English learners; and others as appropriate) been engaged and involved in developing, reviewing, and 
supporting implementation of the LCAP? 

2) How have stakeholders been included in the LEA's process in a timely manner to allow for engagement In the development of the LCAP? 
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders relat(,l!d to the state priorities and used by the LEA to inform the LCAP 

goal setting process? 
4) What changes, if any, were made in the LCAP prior to adoption as a result of wri tten comments or other feedback received by the LEA through any of the LEA's engagement 

processes? 
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and 47606.5, including 

engagement with representative parents of pupils identified in Education Code section 42238.01? 
6) In the annual update, how has the involvement of these stakeholders supported improved outcomes for pupils related to the state priorities? 

tnvalwment Procnl 

Executive staff and site administrators engaged parent$, teachers, classified staff, and 
students in forums, advisory group input sessions and Scttool Site Counci l/Parent 
Committee meetings. Notices were sent through District listserves, website updates, 
and automated phone messaging. 

At each of the over 65 stakeholder engagement meetings, an overview was presented 
on LCFF, LCAP, and District and subgroup data. Input was gathered in rotating groups 
on what's working well and what needs to be targeted in the eight state priority areas. 
Comments and feedback were recorded on chart paper and later summarized into 
documents. This input was compiled and made available for examination on the District 
website. 

Input from all groups was taken into consideration when analyzing the needs/priorities 
within the priority areas. There was clear consensus that the goals addressed through 
the LCAP should address the needs of all students, including all subgroups: 
• English Learners (ELL) 
• Students with Disabilities (SWD) 
• Economically Disadvantaged/Foster youth (SED) 

Note: District and subgroup data is summarized in the attached addendum. 

N Local Control and Accountability Plan and Annual Update Template 4 of 63 5/B/14 
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The District website was updated to include a featured section devoted to LCFF/LCAP, 
which provides stakeholders with information regarding the process for its 
development, relevant data, related events and activities, and schedule of associated 
actions. 

List of Stakeholder Input Meetings: 
February 3 Parent Council 
February 6 DELAC Meeting 
February 7 PTSA legislation Team Meeting 
February 10 Elementary Principals' Meeting 
February 10 Superintendent's Spring Classified Staff Forum 
February 19 Superintendent's Spring Certificated Staff Forum 
February 21 High School Principals' Meeting 
February 24 Middle School Principals' Meeting 
March 5 Community Forum 
March 7 PTSA legislative Group 
March 10 CUCPTSA Council Meeting 
March 11 Capistrano Unified Educators Association 
March 13 DELAC Meeting 
March 17 
March 18 
March 19 
March 21 
March 24 
March 26 
March 31 
April14 
Apri115 
April17 
April23 
April28 
MayS 
May9 
May 13 
May 19 

Teacher Council 
Community Advisory Meeting (CAC) 
Superintendent's Community Forum 
High School Principals' Meeting 
Middle School Principals' Meeting 
Board Meeting 
Elementary Principals' Meeting 
CUCPTSA Council Meeting 
Community Advisory Meeting (CAC) 
DE LAC Meeting 
Board Meeting 
Elementary Principals' Meeting 

Teacher Advisory Council 
PTSA Legislative Group 
Classified Staff Educators Association 
Parent Advisory Council 

Each of our 56 School Sites held a meeting(s) to review LCAP and gather feedback from 
School Site Council, Staff, PTA, etc. (All Elementary, Middle, and High Schools)-

Local Control and Accountability Plan and Annual Update Template 
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District staff identifl~d the following priority areas of need that emerged from the 
stakeholder input and, in combination with essential data, incorporated them into the 
deVelopment of the LCAP goals: 

At-risk and struggling students 
English Learners 
Class size redvction 
Facilities 
Instructional Days 
Technology 
Music 
A-G 
Electives 
Science, Technology, Engineering, Math (STEM) 
Arts 

All goals were written to align directly with the interests and desires expressed during 
the stakeholder engagement process. 
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Section 2: Goals and Progress Indicators 

Instructions and Guiding Questions 
For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter schools, Education 
Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each ~ubgroup of pupils, for each state priority and any local priorities 
and require the annual update to include a review of progress towards the goals and describe any changes to the goals. 

Instructions: 
Describe annual goals and expected and actual progress toward meeting goals. This section must Include specifics projected for the applicable term of the LCAP, and in each 
annual update year, a review of progress made in the past fiscal year based on an identified metric. Charter schools may adjust the chart below to align with the term of the 
charter school's budget that is submitted to the school's authorizer pursuant to Educ~tlon Code section 47604.33. The metrics may be quantitative or qualitative, although LEAs 
must, at minimum, use the specific metrics that statute explicitly references as require~ elements for measuring progress within a particular state priority area. Goals must 
address each of the state priorities and any additional local priorities; however, one goal may address multiple priorities. Th~ LEA may identify which school sites and subgroups 
have the same goals, and group and describe those goals together. The LEA may also indicat~ those goals that are not appli~ble to a specific subgroup or school site. The goals 
must reflect outcomes for all pupils and include specific goals for school sites and specific subgroups, including pupils with disabilities, both at the LEA level and, where 
applicable, at the school site level. To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state 
and local priorities from the school plans submitted pursuant to Education Code s ection ()4001. Furthermore, the LCAP should be shared with, and input requested from, school 
site-level advisory groups (e.g., school site councils, English Learner Advisory Councils, pupil advisory gro1,1ps, etc.) to facilitate alignment between school-site and district-level 
goals and actions. An LEA may incorporate or reference actions described in other plans that ~re being undertaken to meet the goal. 

Guiding Questions: 
1) What are the LEA's goal(s) to address state priorities related to "Concjitions of Learning~? 
2) What are the LEA's goal(s) to address state priorities related to "PupiiOutcomes"? .· 
3) What are the LEA's goal(s) to address state priorities rela ted to "Engagement" (e.g., pupil and parent)? 
4) What are the LEA's goal(s) to address locally·ldentified priorities? 
5) How have the unique needs of individual school site~ been evaluated to inform the development of meaningful district and/or individual school site goals (e.g., input from 

site level advisory groups, staff, parents, community, pupils; review of school level plar)s; in-depth school level data analysis, etc.)? 
6) What are the unique goals for subgro1,1ps as defined in Edu!=<!tion Code sections 42238.01 and 52052 that are different from the LEA's goals for all pupils? 
7) What are the specific predicted outcomes/metrics/noticeable changes aS$QCii3ted with each of the goals annually and over the term of the LCAP? 
8) What information (e.g., quantitative and qualitative data/metrics) was consicj.~red/reviewed to develop goals to address each state or local priority and/or to review 

progress toward goals in the annual update? 
9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 
11) In the annual update, what changes/progress have been realized and how do these compare to changes/progress predicted? What modifications are being made to the 

LCAP as a result of this comparison? 
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Section 2: Goals and Progress Indicators 

1 What needs have been identified and what metrics are used to measure progress? 
2 1dentify applicable subgroups (as defined in EC 52052) or indicate "all" for all pupils. 
3 lndicate "all" if the goal applies to all schools in the LEA, or alternatively, all high schools, for example. 
4 1dentify specific state priority. For districts and COEs, all priorities in statute must be included and identified; each goal may be linked to more than one priority if appropriate . _ ___________________________ ... 

··- ········- ··- ····· ···- ····--······ .. - ·-·-·--···- ·-----··---.. ---
Description of Goats 

-· 
:•/,· Related State 

Identified Need and Metric1 Description of Goal AppUQble Pupil Subgroup(s)2 School(s) Affected3 

and Local Priorltles4 

1. • Prepare students for Students will demonstrate academic All Sti,Jdents (including unduplicated) All schools State Priorities: 
success in college and growth and proficiencies needed to ensure Basic 
career they leave the TK-12 system ready for '- ..... Pupil Achievement ... ~ 

Prepare students to college and career. ' Other Pupil Outcomes • ' r / 
use digital tools ' .... 

Implementation of State ' ,-·· ' · 
\ ..... 

• Reduce class size \ ' Standards ., 

• Increase instructional ' ..... .... 
days to 180 ., ....... Strategic Goal Pillar 3: ..... 

' - ' Academic - " • 
As measured by: - -. "'., Achievement and 
SBAC ELA Results ' 

-
Enrichment .-" \ -

', 
SBAC Mathematics Results . -. " -,, ... •, 
Year to year comparison of 
class size/staffing ratios ..., 
Year to year comparison of - " ./ 

number of instructional ~~ 

~-
days 

.... 
' -· .· 

' 
Early Assessment Program ' "' (EAP) .... 

District benchmark ' :;. 

assessments 
Other accountability ' I 

measures 
' ' 

Subgroup analysis (ELL, ' / 

SWD, SED) . . · . . 
Highly Qualified Teachers 
Sufficiency of Instructional 
Materials 
Number of high school 
students, including Adult 
Transition Program (ATP) 
students placed in a career 

C'\ 
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,--·-·· ··-···-··········-··----··-····-·- ··-·-·-··--···- ········---·····-·················-·--····--- ---· ... --- - --··-·--···-··-- ---···---
I Description of Goals 

- ... .-----·· 
Identified Need and Metric1 Description of Goal Applicable Pupil Subgroup(s)2 School{s) Affected3 Related State 

and Local Priorities• 

internship/ apprenticeship 

2. • Develop a systematic Provide interventions for academically, All Students, including all subgroups All schools State Priorities: 
approach for behaviorally, and social/emotionally at risk Pupil Achievement 
identifying at-risk students. -, Other Pupil Outcomes 
students Pupil Engagement 

• Develop appropriate School Climate 
interventions to meet 

""",. 
": ,· 

the needs of at-risk Strategic Goals : 
students Pillar 2: Safe and 

Healthy Schools 
As measured by: ' Strategic Goal 
Grade level/subject area ' Pillar 3: Academic 
benchmark assessments Achievement and 
Suspension/Expulsion Data Enrichment 
Credit Recovery ' 

.. 
Coursework Data 

~ · -. 
Attendance Data '· 

-
California Healthy Kids 
Survey ,. 

SST data 
•' 

Special Education referral . . 
and placement data ' ~ 

504 documentation data 

3. • Increase the number Increase the number of English Learners En_giish Learners All schools State Priorities: 
of fluent English who achieve fluency and decrease the Pupil Achievement 
Learners number of long-term English Learners. Other Pupil Outcomes 

I 

Decrease the number • 
of long-term English Strategic Goal: 

Learners Pillar 3: Academic 
' Achievement and 

As measured by: Enrichment 

AMAO 1 
AMA02 
Reclassification Rates 
Percent of LTEL 

"' . -...I :al Control and Accountabili ty Plan and Annual Update Template 9 of 63 5/23/14 



I 
·---···· --·--- ---- ...... _ ...... _ ... ____ ~ -:--.. -- .. -.. -~ 

I Description of Goals 
1-----· 

Identified Need and Metric1 Description of Goal Applicable Pupil Subgroup(s)2 School(s) Affected3 Related State 
and Local Priorities4 

4. • Increase a-g Increase the number of K~12 student All Students (including unduplicated) All schools Pupil Achievement 

completion rates offerings reflecting a broad course of study Course Access 

• Refine course to ensure students are on-track to graduate Pupil Engagement 

offerings to reflect from high school college and career ready .· Implementation of State 

rigor and a broad ~ Standards 

course of study that 
prepare students for Strategic Goal: 

college and career Pillar 3: Academic 

• Expand CTE pathways ' 
Achievement and 

• Improve college Enrichment 

readiness, enrollment, ' 

and persistence rates ' 
' 

As measured by: ' ., 
A-G Progress: 

~ 

On-track high school \ 
students \ " 
College-Going Rate (Nat'l. 
Clearinghouse) 
Senior Exit Survey ' 

' 
" Number of CTE Career 

' Pathways ... 
Number of Advanced 

. .. . 
' 

Placement and IB students 
' 

VAPA and electives data ' 
' 

College Remediation data 
Subgroup analysis (ELL, \ 

SWD, SED) 

5. • Increase parent Expand parent and community engagement All Students (including unduplicated) All schools Parent Involvement 

engagement to include representation of all students. Community Engagement 

representative of the 
District's diverse Strategic Goal: 

student population Pillar 1 : Community 

• Increase partnership Relations 

engagement in 
educating CUSD 
students 
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r 
..................... .......... ~--

_____ .. ,_, _____ , 
·-···- ····----·- ····-···--····· .......... __ 

-··~··~· ······-· ·-···-··---- ·--
Description of Goals 

-·· -
Identified Need and Metric1 Description of Goal Applicable Pupil Subgroup(s)2 School(s) Affected3 Related State 

and Local Priorities4 

As measured by: 
Participation in District 
advisory meetings 
Site parent engagement in 
PTSA and other activities 
Data from online '- ' 

communication tools, 
including Parent Portal 

' 

6. Develop long-term Develop a multi-year plan to enhance All Students !JI'Icluding unduplicated) 
":.·· .. 

All schools Basic • 
facilities improvement facilities that are clean, safe, healthy, 

.. ,._ 

" Strategic Goal Pillar 5: 
functional and appropriate to foster 

' .: .. 
Effective Operations program 

Prepare for short and academic achievement. Increase the 
..... • ' 

long-term facilities number of student and staff technological ... 
needs devices required to support 21st century " .. ... 

• Increase technological learning . 
resources/devices for .. ... 

staff and students 

As measured by: . 
Williams Act data 
Number of digital devices ' 

for students and staff . 
Facilities Inspection Tool ' 

. 
' by site 

. '----

0\ 
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Section 2: Goals and Progress Indicators 

1 Based on identified metric. 

r----- ---··· ···- ··- -----------········ ·-······- ··----··-~----·· ............................. ___ ___________ , .... -- ·······-·- ·······- ·-··- ....... ~ ...... ._... ·--

LCAP Year 1 (2014-15): Analysis of Protress ----......... ----,-- -----=------.------ --------

1. 

2. 

Description of Goal 

Students will demonstrate academic growth and 
proficiencies needed to ensure they leave the TK-12 
system ready for college and career. 

Provide interventions for academically, behaviorally, 
and social/emotionally at risk students. 

Analysis of Progress 

End of Year 1/LCAP review 
Progress data will be collected during the 2014-15 school 
year. Baseline Data: 
2013: 
CAHSEE - ELA 93% pass/Math 93% pass 
Science CST - 5th Gr. 72% prof/adv 8th Gr. 88% prof/adv. 
lOth Gr. 76 prof/adv. 
EAP (conditional and ready) - ELA: 58% /Math: 69% 

2014 Data from Science CST, CAHSEE, and EAP \,Viii be 
analyzed when available. · 
Comparison data for lowered class size/staffing ra~ios and 
instructional days year to year 

End of Year 1/LCA.P review: Progress data from designated 
metrics will be coll~cted during the 2014-15 school year: 
Intervention participation, 504 qualification data, special 

What will be different I improved for students?1 

Increased student proficiency in academic 
achievement measures by 3% in all grade bands (from 
previous year) and across subgroups. 
Students will attend 180 instructional days 
Class size averages will be restored within Ed. Code 
(no waivers), based on negotiated contract. 
Baseline SBAC data will be collected. 
Classroom instruction will reflect grade level 
standards, including integrated digital literacy skills. 
Baseline data on career experiences, internships, 
apprenticeships will be collected. 
Increase the number of Highly Qualified Teachers 
Maintain the number of sufficient instructional 
materials for each student. 

Establishment of districtwide MTSS plan and guiding 
principles. Decreased referrals to more restrictive 
programs and/or special education services. 

r------------------------------------------ted~u~ca~t_io_n~p~i~a~ce_m __ en_t~d~a~t~a-________________________ +-------------------------------------~ 
3. Increase the number of English Learners who achieve Baseline Data: 

4. 

fluency and decrease the number of long-term 2013 AMAO 1: 51% 
English Learners. 2013 AMAO 2: Less than 5 years: 25%; More than 5 years: 

47% 

Increase the number of K-12 student offerings 
reflecting a broad course of study to ensure students 
are on-track to graduate from high school college and 
career ready 

LTELS: 79,.4% of CUSD ELs in grades 5-12 have been 
designateq as EL for more than five years. 
2013 Reclassification rate is 10.3% 
Progress data will be collected during the 2014-15 school 
year. 

Baseline Data: 
2013 CUSD Graduate A-G Completion Rate: 54% 
2013 CUSD Graduate AP Participation: 
2013 CUSD EAP ELA Pass rate:39% College-ready; 19% 
Conditional 

Increased reclassification rate by 3% over current 
baseline. 
Number of L TEL students will decrease by 2% in 
Grades 5-12 
AMAO 1: Increase by 3% 
AMAO 2: Increase by 3% 

Number of students completing a-g will increase by 
3%. 
Additional CTE pathway will be integrated into course 
offerings. 
95% of 8th grade students will complete Ready Step 

:,... ocal Control and Accountability Plan and Annual Update Template 12 of 63 5/23/14 
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·- --- - ····---····-·· ·--·-·····--··-···-···- ·· ··-··----~----· 

LCAP Year 1 (2014-15): An~lysls of Proaress 
1----·- ·- - ·- ·-· -

Description of Goal 

5. Expand parent and community engagement to 
include representation of all students. 

6. Develop a multi-year plan to enhance facilities that 
are clean, safe, healthy, functional and apprppriate to 
foster academic achievement. Increase the number 
of student and staff technological devices required to 
support 21st century learning. 

Analysis of Progress 

2013 CUSD EAP Math Pass rate: 23% College-ready; 46% 
Conditional 

Progress data will be collected during the 2014-15 school 
year. 
Begin collection of clubs, organizations, and athletics 
participation at the high schools. Develop data collection 
system. 

CUSD has a very active and supportive PTSA organization 
which provides parent education, supplemental programs, 
and legislative advocacy on behalf of CUSD students. PTSA 
has logged over 480,000 volunteer hours in CUSD. 

End of Year 1/LCAP review: Additional progr~ss data will be 
collected during the 2014-15 school year to ens1,1re 
engjl~ement includes a representation of all studef1ts. 

End of Year 1/LCAP review: PrQgrf;'!ss data will be collected 
during the 2014-15 SPlool year 

What will be different I improved for students?1 

college readiness survey. 
EAP results will reflect a 3% increase over the prior 
year in students identified as "college ready". 
Baseline senior exit survey will be 
developed/conducted 
District Arts plan will be updated. 
Increased participation in clubs, organizations and 
athletics at the high schools. 

Upgraded parent communications; increased 
participation in district advisories by 2%; increased 
participation by parents from underrepresented 
student groups in parent information and support 
activities. 

Standards for facility maintenance will be met. 
Williams Act facilities inspections will reflect 
compliance. 
Annual Tech Plan objectives will be met. 
Classroom 1:1 device program will be expanded (See 
Tech Plan). 
Site discretionary supply accounts will return to 
baseline levels. 
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Section 2: Goals and Progress Indicators 

1 Based on identified metric. 

,----·-·---·--··-··-----~--~--~------··--·--- -··---·--------- ·------· ·- ···--·- · --- -··- ·· ------ ........................... ··········-··------
LCAP Yeat 2 (2015-16): AnaJys1s of Propess 

t--· ·- - · - · -. 

1. 

2. 

3. 

4. 

Description of Goal 

Students will demonstrate academic growth and 
proficiencies needed to ensure they leave the TK-12 
system ready for college and career. 

Provide interventions for academically, behaviorally, 
and social/emotionally at risk students. 

Analysis of Progress 

Districtwide and site-level data will be analyzed at.the end 
of the 2015-16 school year, and appropriate adjusvnents to 
the plan will be made. 

Dist rictwide and si te-level data will b~ analyzed at the end 

I
. of the 20;15-16 school year, and appropriate adjustments to 
the plan will be made. 

Increase the number of English learners who achieve Districtwlde and site-level data will be analyzed at the end 
fluency and decrease the number of long-term of the 2015-16 school year, and appropriate adjustments to 
English learners. the plan will be. made. 

Increase the number of K-12 student offerings 
reflecting a broad course of study to ensure students 
are on-track to graduate from high school college and 
career ready 

Districtwide and site-level data will be analyzed at the end 
of the 2015-16 school year. This data will be used to 
examine the impact of actions related to this goal area, and 
adjustments to the plan will be made. 

What will be different I improved for students?1 

Increased student proficiency in academic 
achievement measures (including SBAC) by 3% in all 
grade bands and subgroups. 
Maintained student instructional days of 180 days. 
Class size averages will be adjusted per negotiated 
agreement. 
Clas~room instruction will reflect grade level 
standards, including integrated digital literacy skills. 
Baseline benchmark data collected. 

Each site will have a defined MTSS plan in accordance 
with District guidelines to support student learners. 
Universal screening data will be gathered on an 
ongoing basis at all sites. Additional counseling 
support will be available for sites. Decreased referrals 
for more restricted programs. Decreased suspensions 
and expulsions and/or special education services. 

Increased reclassification rate by 3% over previous 
year. 
Number of lTEl students will decrease by 2% over 
previous year in Grades 5-12 
AMAO 1: Meet target 
AMAO 2: Meet target and increase by 3% 

Number of students completing a-g will increase by 
3% from previous year. 
Continued expansion of CTE pathways to reflect high 
wage/high demand industries/careers. 
95% of 8th grade students will complete Ready Step 
college readiness survey. 
All 10th grade students will take the PSAT. 
EAP results will reflect a 3% increase over the prior 
year in students identified as "college ready". 
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I ··-·-····-·······- ··· ···- - ·--·--·------- ·· ·- -·······-----·-- ----- - - -·· 
LCAP Year 2 (2015-16): Analysis of Procress 

Description of Goal Analysis of Progress What will be different I improved for students?1 

5. Expand parent and community engagement to Districtwide and site-level data will be analyzed at the end Upgraded parent communications; increased 
include representation of all students. of the 2015-16 school year, and appropriate adjustments to participation in district advisories by 2%; increased 

the plan will be made. participation by parents from underrepresented 
.• 

student groups in parent information and support 
' activities. 

6. Develop a multi-year plan to enhance facilities that Districtwide and site-level oata will be analyzed at th~ end Standards for facility maintenance will be met. 
are clean, safe, healthy, functional and appropriate to of the 2015-16 school year, and appropriate adjustmen~_ to Williams Act facilities inspections will reflect 
foster academic achievement. Increase the number the plan will be made. .. ,· compliance . 
of student and staff technological devices required to . , 

Annual Tech Plan objectives will be met . 
support 21st century learning. 

' Classroom 1:1 device program will be expanded (See 
Tech Plan) . 

.... 
Site discretionary supply accounts will return to 

' 

'\ 
baseline levels. 

.... , 

a-. 
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Section 2: Goals and Progress Indicators 

1 Based on identified metric. 

·-··+···· ·-----

1---·- -- .. - ---
Description of Goal 

1. Students will demonstrate academic growth and 
proficiencies needed to ensure they leave the TK-12 
system ready for college and career. 

2. Provide interventions for academically, behaviorally, 
and social/emotionally at risk students. 

3. Increase the number of English Learners who achieve 
fluency and decrease the number of long-term 
English Learners. 

.. 

4. Increase the number of K-12 student offerings 
reflecting a broad course of study to ensure students 
are on-track to graduate from high school college and 
career ready 

5. Expand parent and community engagement to 
include representation of all students. 

0\ 

;... ocal Control and Accountability Plan and Annual Update Template 
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LCAP Year 3 (2016-17): Analysis of Protress 

Analysis of Progress .. 

Districtwide and site-level data will be analyzed at the end 
of the 2016-17 school year, and appropriate adjustments to 
the plan will be made. 

'-. .. 

. ,. 

Districtwide and site-level data will be analyzed at the end 
of the 2016-17 sch_ool year; and appropriate adjustments to 
the plan will be made. 

Districtwi(fe and site-level data will be analyzed at the end 
of the 2016·17 school year, and appropriate adjustments to 
the plan wi ll be made. 

~ .•. . > 
/ ~ . 

Districtwide and site-level data will be analyzed at the end 
of the 2016-17 school year, and appropriate adjustments to 
the plan wi ll be made. 

Districtwide and site-level data will be analyzed at the end 
of the 2016-17 school year, and appropriate adjustments to 

16 of 63 
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What will be different I improved for students?1 

Increased student proficiency in academic 
achievement measures (including SBAC) by 3% in all 
grade bands and subgroups. 
Maintained student instructional days of 180 days 
Class size averages will be adjusted per negotiated 
~greement . 

Decreased referrals for more restrictive programs; 
reduced suspensions and expulsions; reduced 
referrals and placement in special education 
programs. 

Increased reclassification rate by 3% over previous 
year. 
Number of LTEL students will decrease by 2% over 
previous year in Grades 5-12 
AMAO 1: Meet target and increase by 2% 
AMAO 2: Meet target and increase by 3% 

Number of students completing a-g will increase by 
3% from previous year 
Continued expansion of CTE pathways to reflect high 
wage/high demand industries/careers 
All 8th grade students will complete Ready Step 
college read iness survey 
All 10th grade students will take the PSAT 
Data regarding college-going and persistence will 
reflect an increase of 5% 
Increase in SAT/ACT participation and average scores 
Increase in student access to VAPA 
courses/instruction 

Upgraded parent communications; increased 
c£<1rticipation in district advisories by 2%; increased 

'S/23/14 



··- ----------- -·- -······-----···---------- · ·-·--- I 
!JireD LCAP Year 3 (2016-17): Analysis of Pr1 

... ~---

Description of Goal Analysis of Progress What will be different /Improved for students?1 

the plan will be made. participation by parents from underrepresented 
student groups in parent information and support 
activities. 

6. Develop a multi-year plan to enhance facilities that Districtwide and site-level data will be ~f'l~!yzed at the end Standards for facility maintenance will be met. 
are clean, safe, healthy, functional and appropriate to of the 2016-17 school year, and approp.riate <!djustments to Williams Act facilities inspections will reflect 
foster academic achievement. Increase the number the plan will be made. compliance. 
of student and staff technological devices required to ... Annual Tech Plan objectives will be met. 
support 21st century learning. ...... Classroom 1:1 device program will be expanded (See 

....... Tech Plan) . 
... 

Site discretionary supply accounts will return to ' 
' '.o b.aseline levels. 

---

0"1 . ,..... 
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Section 3: Actions, Services, and Expenditures 

Instructions and Guiding Questions 
For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter schools, Education 
Code section 47606.5 require the LCAP to include a description of the specific actions an LEA will take to meet the goals identified. Additionally Education Code section 52604 
requires a listing and description of the expenditures required to implement the specific actions. 

Instructions: 
Identify annual actions to be performed to meet the goals described in Section 2, and describe expenditures.to implement each action, and where these expenditures can be 
found in the LEA's budget. Actions may describe a group of services that are implemented to achieve identified goals. The actions and expenditures must reflect details within a 
goal for the specific subgroups identified in Education Code section 52052, including pupils w ith disabilities, and for specific school sites as applicable. In describing the actions 
and expenditures that will serve Low-Income, English Learner, RFEP, and/or Foster Youth Pupils as defined in Education COde section 42238.01, the LEA must identify whether 
supplemental and concentration funds are used in a districtwide, schoolwide, countywide, or charterwide manner. In the annual update, the LEA must describe any changes to 
actions as a result of a review of progress. The LEA must reference all fund sources used to support action~ and services. Expenditures must be classified using the California 
School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5. 

Guiding Questions: 
1) What actions/services will be provided to all pupils, to subgroups of pupils ldentifieq pursuant to Ed1.1cation Code section 52052, to specific school sites, to English learners, 

to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP? 
2) How do these actions/services link to identified goals and performance indicators? 
3) What expenditures support changes to actions/services as a result of the goal identified? Where cal'l ;these expenditures be found in the LEA's budget? 
4) In the annual update, how have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes? 
5) In the annual update, how have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not 

limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes? 
6) In the annual update, how have the actions/services addressed the identified needs and goals of specific school sites and did the provision of those actions/services result in 

the desired outcomes? 
7) In the annual update, what changes in actions, services, and expenditures have beenrnade as a result of reviewing past progress and/or changes to goals? 
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Section 3: Actions, Services, and Expenditures 

A. Actions, Services and Expenditures for All Students 
A. What annual actions, and the LEA may include any services that support these actions, are to be performed to meet the goals described in Section 2 for ALL pupils and the 

goals specifically for subgroups of pupils identified in Education Code section 52052 but not listed in Ta~.le 3B below (e.g., Ethnic subgroups and pupils with disabilities)? List 
and describe expenditures for each fiscal year implementing these actions, including where these expehditures can be found in the LEA's budget. 

4 

Include and identify all goals from Section 2 
From Section 2 
Indicate if school-wide or LEA-wide 
What actions are performed or services provided in each year (and are projected to be provided in years 2 and 3)? What are the anticipated expenditures for each action 
(including funding source)? 

L -----·-··-··· LCAP Year 1 (2014-15): Actions, Services and Expenditures fof All Students .. -·- m •••• - :=J 

0' . 

Description of Goa!l 

1. Students will demonstrate academic growth and proficiencies needed to ensure 
they leave the TK-12 system ready for college and career. 

Level of Service 
Action and Services Proposed Expenditures 

1.1 Ensure effective learning conditions by Increase student days to 180 
reducing class size and providing adequate 
instructional days for students Increase student days to 180 

Decrease class size per 
negotiated agreement 

Decrease class size per 
negotiated agreement 

1.2 Professional Development for teachers and TOSAs, coaches 
paraprofessionals on state standards and 
effective instructional practices 

Related State and Local Priorities2 

State Priorities: 
Basic 
Pupil Achievement 
Other Pupil Outcomes 
Implementation of State Standards 

Strategic Goal Pillar 3: 
• Academic Achievement and Enrichment 

Level of Service3 

All schools 

Type Funding Source 

1000-1999: Certificated Base 
Personnel Salaries 

1000-1999: Certificated Supplemental 
Personnel Salaries 

1000-1999: Certificated Base 
Personnel Salaries 

1000-1999: Certificated Supplemental 
Personnel Salaries 

1000-1999: Certificated Supplemental 
Personnel Salaries 
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Amount 

$2,479,200 

$619,800 

$3,949,600 

$987,400 

$537,107 

5/23/14 



[- ----. . ~P Year 1 (2014-15): ~.-~and Expenditures ~~;~~nts -] 

2. 

0\ . 
1-' 

1.3 

1.4 

State standards-aligned materials 

Technical support for elementary and 
secondary 

Conferences/training 5000-5999: Services And 
Other Operating 
Expenditures 

Mileage 5000-5999: Services And 

Other Operating 
Expenditures 

Printing costs 5000-5999: Services And 
Other Operating 
Expenditures 

Site allocation for subs for PO 1000-1999: Certificated 
release (including observations Personnel Salaries 
and coaching) 

State standards 
materials/textbooks 

Technical support for 
elementary and secondary 

Technical support for 
elementary and secondary 

4000-4999: Books And 
Supplies 

1000-1999: Certificated 
Personnel Salaries 

2000-2999: Classified 
Personnel Salaries 

Supplemental 

Supplemental 

Supplemental 

Other 

Other 

Other 

Other 

Provide interventions for academically, behaviorally, and social/emotionally at risk 
students. 

State Priorities: 
Pupil Achievement 
Other Pupil Outcomes 
Pupil Engagement 
School Climate 

2.1 Intervention classes 

2.2 Supplies and materials 

2.3 Management and oversight of districtwide 
interventions, site support 

Additional sections for 
secondary sites 

Assessments 

Strategic Goals: 
Pillar 2: Safe and Healthy Schools 
Strategic Goal 
Pillar 3: Academic Achievement and 

Enrichment 

1000-1999: Certificated Supplemental 
Personnel Salaries 

4000-4999: Books And Supplemental 

Supplies 

Exec. director and coordinators 1000-1999: Certificated Supplemental 

Personnel Salaries 

00 Local Control and Accountability Plan and Annual Update Template 20 of 63 

$2,000 

$1,000 

$1,200 

$282,510 

$2,800,000 

$200,000 

$80,000 

All schools 

$121,480 

$10,000 

$370,000 

5/23/14 
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L ... LCAP Year 1 (2014-15): Actions, Services and Expenditures for All Students ,.. I 

TOSAs and site coordination 
stipends 

Clerical support 

1000-1999: Certificated 
Personnel Salaries 

2000-2999: Classified 
Personnel Salaries 

Supplemental 

Supplemental 

2.4 Professional Development(Training for 
Certificated and Paraprofessional staff 

Substitutes for certificated and 1000-1999: Certificated Supplemental 
paraprofessional training 

Consultant 

3. Increase the number of English Learners who achieve fluency and decrease the 
number of long-term English Learners. 

3.1 Increase number of Ells who reclassify as Summer CELOT Test Prep . 
fully English proficient and therefore 
decrease the number of LTEL students. Testing Technicians 

Secondary ELD sections 

Supplemental instructional 
materials 

CELDT 

3.2 Provide newcomer support Newcomer lnstructional 
materials 

3.3 Provide program guidance, professional EL Instructional coach (TOSA) 
development, instructional coaching, and 
support for teachers and paraprofessionals EL Instructional coach (TOSA) 
serving ELL students 

ELD advisors 

Personnel Salaries 

5000-5999: Servic;es And 
Other Operating 
Expenditures 

State Priorities: 
Pupil Achievement 
Other Pupil Outcomes 

Strategic Goal: 

Supplemental 

Pillar 3: Academic Achievement and 
Enrichment 

1000-1999:. Certificated Supplemental 
Personnel Salaries 

1000-1999: Certificated Supplemental 
Personnel Salaries 

1000-1999: Certificated Supplemental 
Personnel Salaries 

4000-4999: Books And Supplemental 
Supplies 

5000-5999: Services And Supplemental 
Other Operating 
Expenditures 

4000-4999: Books And Supplemental 
Supplies 

1000-1999: Certificated Supplemental 
Personnel Salaries 

1000-1999: Certificated Other 
Personnel Salaries 

1000-1999: Certificated Supplemental 
Personnel Salaries 

Local Control and Accountability Plan and Annual Update Template 21 of 63 

$338,800 

$95,000 

$20,000 

$5,000 

All schools 

$12,000 

$167,000 

$289,000 

$102,000 

$2,000 

$24,000 

$100,000 

$100,000 

$103,850 
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3.4 Program operations 

Substitutes for task force, 
meetings, professional 
development, coaching 

Site allocation for pd 

PD consultants 

Conferences and workshops 

Director 

Staff secretary 

Office supplies 

P,r!nting 

Accoynt clerk 

1000-1999: Certificated 
Personnel Salaries 

1000-1999: ~rtificated 
Personnel Salaries 

5000.,5999: Services And 
Other Operating 
Expenditures 

5000-5999: Services And 
Other Operating 
Expenditures 

lOOQ-1999: Certificated 
Personnel Salaries 

2000-29~~: Classified 
Personnel ~laries 

4000.,4999: Books And 
Supplies < 

5000-5999: Services And 
Other Operating 
Expenditures 

2000.,2999: Classified 
Personnel Salaries 

4. Increase the number of K-12 student offerings reflecting a.broad course of study to Pupil Achievement 
ensure students are on-track to graduate from high school college and career Course Access 
ready Pupil Engagement 

Supplemental 

Supplemental 

Supplemental 

Supplemental 

Supplemental 

Supplemental 

Supplemental 

Supplemental 

Supplemental 

Implementation of State Standards 

4.1 

4.2 

Supplemental materials for elective classes Supplemental instructional 
materials 

College readiness and support AVID participation fee 

Local Control and Accountability Plan and Annual Update Template 

Strategic Goal : 
Pillar 3: Academic Achievement and 
Enrichment 

1000-1999: Certificated 
Personnel Salaries 

5000.,5999: Services And 
Other Operating 
Expenditures 

22 of 63 

Supplemental 

Supplemental 

$59,500 

$135,000 

$160,000 

$10,000 

$71,362 

$54,000 

$6,000 

$2,000 

$26,250 

All schools 

$1,000 

$67,140 

S/23/14 
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LCAP Year 1 (20~15): Actions, Services and Expenditures for All Students 
-·- -

Teen parent support 

Expand electives 

Support for CTE, VAPA, and broad course 
of study 

Childcare supplies 

Additional sections to promote 
broad course of study 

Additional K-12 offerings to 
support CTE, VAPA, and broad 
course of study 

VAPA/CTE Coordinator 

Equipment 

4000-4999: Books And Supplemental 
Supplies 

1000-1999: Certificated Supplemental 
Personnel Salaries 

1000-1999:.certificated Supplemental 
Perso11.nel Salaries 

· 1000-1999: Certificated Supplemental 
Personnel Salaries 

4000-4999: Books And Supplemental 
Supplies 

5. Expand parent and community engagement to include representation of all 
students. 

Parent Involvement Community Engagement All schools 

5.1 

5.2 

Facilitate effective communications with 
CUSD families and stakeholders 

Increase representative engagement of 
parents in district advisory groups 

. Enhance online and other 
communication vehicles tQ. 
support parent information 

Staffing in Public. 
lnformation/Comml,lnity 
re.lations 

Supplies 

Services 

Technical support 

Println~ costs 

6. Develop a multi-year plan to enhance facilities that are clean, safe, healthy, 
functional and appropriate to foster academic achievement. Increase the number 
of student and staff technological devices required to support 21st century 
learning. 

Strategic Goal: 
Pillar 1 : Community Relations 

50Q0-5999: Services And Base 
Other Operating 
Expenditures 

2000-2999 : Classified Base 
Personnel Salaries 

4000-4999: Books And Base 
Supplies 

5000-5999: Services And Base 
Other Operating 
Expenditures 

2000-2999 : Classified Base 
Personnel Salaries 

5000-5999: Services And Base 
Other Operating 
Exeenditures 

Basic 
Strategic Goal Pillar 5: Effective Operations 

.ocal Control and Accountabil ity Plan and Annual Update Template 23 of 63 

All schools 

-------l 
$5,000 

$120,000 

$140,000 

$110,000 

$100,000 

$161,000 

$318,000 

$9,000 

$36,000 

$90,000 

$5,000 

5/23/14 
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LCAP Year 1 (2014-15): Actions, Services and Expenditures for All Students 

6.1 Manage assets/inventory of instructional Online digital tracking and 5000-5999: Services And Base 
equipment and materials repository solution Other Operating 

Expenditures 

Inventory baseline and 2000--2999: aassified Base 
maintenance (additional Personnel Salaries 
assignment) 

6.2 Provide digital tool access to teachers and Purchase of digital devices 4000-4999: Books And Other 
students S1,.1pplies 

6.3 Ensure that facilities are clean, safe and Deferred Maintenance 5000-5999: Services And Base 
functional. Other Operating 

Expenditures 

Routine Maintenance 5000-5999: Services And Base 
Other Operating 
Expenditures 

Implement Prop 39 energy 6000--6999: C<lpital Outlay Other 
grants to increase fadllty 

enerfr' efficiency 

6.4 Site allocation for instructional resources Baseline allocations for 4000-4999: ~ooks And Base 

supplies/materials Supplies 

Local Control and Accountability Plan and Annual Update Template 24 of 63 

··---···- ······ ······· ·· ---1 

$330,000 

$60,000 

$4,000,000 

$1,500,000 

$10,072,000 

$2,000,000 

$323,500 

S/23/14 
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Section 3: Actions, Services, and Expenditures , .. ·----.. ---·-----·-·--------- ·----···········- -- ·-··- ··--- -------·-·---·-·" 
LCAP Year 1 (2.014-15): Review of Actions, Services and Expenditures for~ Students 

Description of Goa!l 

1. Students will demonstrate academic growth and proficiencies needed to ensure 
they leave the TK-12 system ready for college and career. 

Related State and Local Priorities2 

State Priorities: 
Basic 
Pupil Achievement 
Other Pupil Outcomes 
Implementation of State Standards 

Strategic Goal Pillar 3: 
• Academic Achievement and Enrichment 

Action and Services Annual Update: Review of Actions/Services 

2. 

1.1 Ensure effective learning conditions by 
reducing class size and providing adequate 
instructional days for students 

1.2 Professional Development for teachers and 
paraprofessionals on state standards and 
effective instructional practices 

1.3 State standards-aligned materials 

1.4 Technical support for elementary Cl(ld 

secondary 

Provide interventions for academically, behaviorally, and social/emotionally at risk 
students. 

2.1 Intervention classes 

2.2 Supplies and materials 

2.3 Management and oversight of districtwide 

State Priorities: 
Pupil Achievement 
Other Pupil Outcomes 
Pupil Engagement 
School Climate 

Strategic Goals: 
Pillar 2: Safe and Healthy Schools 
Strategic Goal 
Pillar 3: Academic Achievement and 
Enrichment 

~ cal Control and Accountability Plan and Annual Update Template 25 of 63 

__ ._ ............... __ ._ .. _ ....... _, 
Level of Service3 

All schools 

All schools 

I 

5/23/14 
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LCAP Year 1 (2014-15): Review of Actions, Services ~~·· Expe~dlture.s for All Students ----- -- J 
interventions, site support 

2.4 Professional Development(Training for 
Certificated and Paraprofessional staff 

3. Increase the number of English learners who achieve fluency and decrease the 
number of long-term English learners. 

4. 

3.1 Increase number of Ells who reclassify as 
fully English proficient and therefore 
decrease the number of lTEl students. 

3.2 Provide newcomer support 

3.3 Provide program guidance, professional 
development, instructional coaching, and 
support for teachers and paraprofessionals 
serving Ell students 

3.4 Program operations 

Increase the number of K-12 student offerings reflecting a broad course of study to 
ensure students are on-track to graduate from high school college and career 
~~ . 

4.1 Supplemental materials for elective classes 

4.2 College readiness and support 

4.3 Teen parent support 

4.4 Expand electives 

4.5 Support for CTE, VAPA, and broad course of 
study 

5. Expand parent and community engagement to include representation of all 
students. 

State Prioritie$: 
Pupil Achievement 
Other Pupil Out~omes 

. Strategic Goal: 
Pillar 3: Academic Achievement and 
Enrichment 

Pupil Achievement 
Course Access 
Pupil Engagement 
Implementation of State Standards 

Strategic Goal: 
Pillar 3: Academic Achievement and 
Enrichment 

All schools 

All schools 

Parent Involvement Community Engagement All schools 

Strategic Goal: 

.;- Local Control and Accountability Plan and Annual Update Template 26 of 63 5/B/14 
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5.1 Facilitate effective communications with 
CUSD families and stakeholders 

5.2 Increase representative engagement of 
parents in district advisory groups 

Pillar 1 : Community Relations 

6. Develop a multi-year plan to enhance facilities that are clean, safe, healthy, Basic 
functional and appropriate to foster academic achievement. Increase the number Strategic Goal Pillar S:.fffective Operations 
of student and staff technological devices required to support 21st century 
learning. 

6.1 Manage assets/inventory of instructional 
equipment and materials 

6.2 Provide digital tool access to teachers and 
students 

6.3 Ensure that facilities are clean, safe and 
functional. 

6.4 Site allocation for instructional resources 

Local Control and Accountability Plan and Annual Update Template 27 of 63 

All schools 
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Section 3: Actions, Services, and Expenditures 

4 

Include and identify all goals from Section 2 
From Section 2 
Indicate if school -wide or LEA-wide 
What actions are performed or services provided in each year (and are projected to be provided in ye!Jrs 2 and 3)? What are the anticipated expenditures for each action 
(including funding source)? 

,..--·~···-··-- ·····--······~·--········-·-··· --- -·- ·---·-1 
I LCAP Year 2 (2015-16): Actions, Services and Expenditures for All Students 

Description of GoaP 

1. Students will demonstrate academic growth and proficiencies needed to ensure 
they leave the TK-12 system ready for college and career. 

Related State and local Priorities2 

State Priorities: 
Basic 
Pupil Achievement 
Other Pupil Outcomes 
Implementation of State Standards 

Strategic Goal Pillar 3: 
• Academic Achievement and Enrichment 

Level of Service3 

All schools 

Level of Service 
Action and Services Proposed Expenditures Type Funding Source 

1.1 

1.2 

Ensure effective learning conditions by 
reducing class size and providing adequate 
instructional days for students 

Maintain 180 instructional days 1000-1999: Certificated 
for students. Personnel Salaries 

Maintain 180 instructional days 1000-1999: Certificated 
for students. Personnel Salaries 

Decrease class size per 
negotiated agreement 

Decrease class size per 
negotiated agreement 

1000-1999: Certificated 
Personnel Salaries 

1000-1999: Certificated 
Personnel Salaries 

Professional Development for teachers and TOSAs, coaches 1000-1999: Certificated 
Personnel Salaries paraprofessionals on state standards and 

effective instructional practices Conferences/training 

Mileage 

5000-5999: Services And 
Other Operating 
Expenditures 

5000-5999: Services And 
Other Operating 
Expenditures 

Local Control and Accountability Plan and Annual Update Template 28 of 63 

Base 

Supplemental 

Base 

Supplemental 

Supplemental 

Supplemental 

Supplemental 

Amount 

$2,479,200 

$619,800 

$3,949,600 

$987,400 

$537,107 

$2,000 

$1,000 

5/23/14 
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L3 

1.4 

State standards-aligned materials. 

Technical support for elementary and 
secondary 

Printing costs 5000-5999: Services And 
Other Operating 
Expenditures 

Site allocation for subs for PD 1000-1999: Certificated 
release (including observations Personnel Salaries 
and coaching 

State standards 
materials/textbooks 

Technical support for 
elementary and secondary 

Technical support for 
elementary and secondary 

4000-4999 : Books And 
Supplies 

1000-1999: Certificated 
Personnel Salaries 

2000-2999: Classified 
Personnel Salaries 

2. Provide interventions for academically, behaviorally, and social/emotionally at risk State Priorities: 
students. Pupil Achievement 

Other Pupil Outf;;omes 
Pupil Engagement 
SchoolOimate 

Strategic Goals: 

Supplemental 

Other 

Other 

Other 

Other 

Pi llar 2: Safe and Healthy Schools 

2.1 Intervention classes 

2.2 Supplies and Materials 

2.3 Management and oversight of districtwide 
interventions, site support 

2.4 Professional Development/Training for 
Certificated and Paraprofessional staff 

Local Control and Accountability Plan and Annual Update Template 

· Strategic Goal 

Pillar 3: Academic Achievement and 
Enrichment 

Additiona l classes for 1000-1999: Certificated Supplemental 
secondary sites Personnel Salaries 

Assessments 4000-4999: Books And Supplemental 
Supplies 

~xec. director and coordinators 1000-1999: Certificated Supplemental 
Personnel Salaries 

TOSAs and site coordination 1000-1999: Certificated Supplemental 
stipends Personnel Salaries 

Statistician 2000-2999: Classified Supplemental 
Personnel Salaries 

Substitutes for certificated and 1000-1999: Certificated Supplemental 
paraprofessional training Personnel Salaries 

29 of 63 

$1,200 

$282,510 

$1,550,000 

$200,000 

$80,000 

All schools 

$121,480 

$10,000 

$370,000 

$338,800 

$95,000 

$20,000 

S/23/14 
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Consultant 

3. Increase the number of English Learners who achieve fluency and decrease the 
number of long-term English Learners. 

5000-5999: Services And 
Other Operating 
Expenditures 

State Priorities: 
Pupil Achievement 
Other Pupil Outcomes 

Strategic Goal: .· .. 

Supplemental 

Pil lar 3: Academic Achievement and 
Enrichment 

3.1 

3.2 

3.3 

Increase number of Ells who reclassify as 
fully English proficient and therefore 
decrease the number of LTEL students 

Provide newcomer support 

Provide program guidance, professional 
development, instructional coaching, and 
support for teachers of ELL student~ 

Local Control and Accountability Plan and Annual Update Template 

Summer CELDTTest Prep 

Testing Technicians 

Secondary ELD sections 

S!.Jpplemental instructioncll 
materials 

CELDT 

Newcomer instructional 
materials 

1000-1999: Certificated 
Personnel Salaries 

1000-1999: Certificated 
Personnel Salaries 

1000-1999: Certi ficated 
Personnel Salaries 

40()0-4999: Books And 
. Supplies 

4000-4999: Books And 
Supplies 

1000-1999: Certificated 
Personnel Salaries 

EL Instructional coach (TOSA) 1000-1999: Certificated 
Personnel Salaries 

EL Instructional coach{TOSA) 1000-1999: Certificated 
Personnel Salaries 

ELD advisors 

Substitutes for task force, 
meetings, professional 
development, coaching 

Site allocation for pd 

PO consultants 

100Q-1999: Certificated 
Personnel Salaries 

1000-1999: Certificated 
Personnel Salaries 

1000-1999: Certificated 
Personnel Salaries 

5000-5999: Services And 
Other Operating 
Expenditures 

30 of 63 

Supplemental 

Supplemental 

Supplemental 

Supplemental 

Supplemental 

Supplemental 

Supplemental 

Supplemental 

Supplemental 

Supplemental 

Supplemental 

Supplemental 

All schools 

·-:-·l 

_ _j 

$5,000 

$12,000 

$167,000 

$289,000 

$102,000 

$2,000 

$24,000 

$100,000 

$100,000 

$103,850 

$59,500 

$135,000 

$160,000 

5/23/14 
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Conferences and workshops 

3.4 Program operations Director 

Staff secretary 

Office supplies 

Printing 

Account clerk 

5000-5999: Services And 
Other Operating 
Expenditures 

1000-1999: Certificated 
Personnel Salaries 

20Q0-2999: Oassified 
Personnel Salaries 

4000-4999: Books A{\d • 
Supplies 

5000-5999: Services And 
Otjler Operating 
Expencljtur~ 

5000-5999: Services And 
Other Operating 
Expenditures 

Supplemental 

Supplemental 

Supplemental 

Supplemental 

.. Supplemental 

Supplemental 

4. Increase the number of K-12 student offerings reflecting a broad course of study to Pupil Achievement 
ensure students are on-track to graduate from high school college and career Course A.t;cess 
ready Pupil Engagement 

4.1 Supplemental materials for elective classes 

4.2 College readiness and support ·, 

4.3 Teen parent support 

4.4 Expand electives 

4.5 Support for CTE, VAPA, and broad course 
of study 

Jcal Control and Accountability Plan and Annual Update Template 

Supplemental instructional 
materials ·· 

AVID participation fee 

Childcar~ supplies 

Additional sections to promote 
broad course of study 

Additional K-12 offerings to 
support CTE, VAPA, and broad 
course of study 

Implementation of State Standards 

Strategic Goal: 
Pillar 3: Academic Achievement and 
Enrichment 

1000-1999: Certificated Supplemental 
Personnel Salaries 

5000-5999: Services And Supplemental 
Other Operating 
Expenditures 

4000-4999: Books And Supplemental 
Supplies 

1000-1999: Certificated Supplemental 
Personnel Salaries 

1000-1999: Certificated Supplemental 
Personnel Salaries 

31 of 63 

-----l 
$10,000 

$71,362 

$54,000 

$6,000 

$2,000 

$26,250 

All schools 

$1,000 

$67,140 

$5,000 

$120,000 

$140,000 

5/23/14 
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VAPA/CTE Coordinator 

Equipment 

5. Expand parent and community engagement to include representation of all 
students. 

5.1 Facilitate effective communications with Enhance online and other 
CUSD families and stakeholders communication vehicles to 

support parent information 

Staffing in Public 
Information/Community 
relations 

Supplies 

Services · ' 

Technical suppor:t 

' 
5.2 Increase representative engagement of Printing costs 

~ 

parents in district advisory groups 

6. Develop a multi-year plan to enhance facilities that are clean, safe, healthy, 
functional and appropriate to foster academic achievement. Increase the number 
of student and staff technological devices required to support 21st century 
learning. · 

6.1 

6.2 

Manage assets/inventory of instructional 
equipment and materials 

Provide digital tool access to teachers and 
students 

Online digital tracking and 
repository solution 

Inventory baseline and 
maintenance (additional 
assignment) 

Purchase of digital devices 

1000-1999: Certificated 
Personnel Salaries 

4000-4999: Books And 
Supplies 

Supplemental 

Supplemental 

Parentlnilolvement Community Engagement All schools 

Strategic Goal: 
Pillar 1: Community Reli;l tions 

5000-5999: Services And Base 
Other Operating 
ExpendiWres 

2000-2999: Classified Base 
Personnel Sa laries 

4000-4999: Books And Base 
Supplies 

5!)00-5999: Services And Base 
Other Operating 
Expenditures 

2000-2999: Classified Base 
P~rsonnel Salaries ,. 

5000-5999: Services And Base 
Other Operating 
Expenditures 

Basic 
Strategic Goal Pillar 5: Effective Operations 

5000-5999: Services And 
Other Operating 
Expenditures 

2000-2999: Classified 
Personnel Salaries 

4000-4999: Books And 
Supplies 

Base 

Base 

Other 

All schools 

Local Control and Accountabil ity Plan and Annual Update Template 32 of 63 

$110,000 

$100,000 

$161,000 

$370,000 

$9000 

$36,000 

$90,000 

$5,000 

$330,000 

$60,000 

$4,000,000 

5/23/14 
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LCAP Year 2 (2015-16): Actions, Services and Expenditures for All Students 

6.3 Ensure that facilities are safe and healthy 

6.4 Site allocation for instructional resources 

a-. 
'(5 Local Control and Accountability Plan and Annual Update Template 

Deferred maintenance 

Routine maintenance 

Implement Prop 39 energy 
grants to increase facility 
energy efficiency 

Baseline allocations for 
supplies/materials 

5000-5999: Services And 
Other Operating 
Expenditures 

Base 

5000-5999: Services And Base 
Other Operating 
Expenditures 

6000.,6999: Capital Outlay Other 

4000-4999 : Books And 
Supplies 

Base 

33 of 63 

--··--········-··----··--, 

I 
$2,000,000 

$10,274,000 

$2,098,000 

$323,500 

5/23/14 



Section 3: Actions, Services, and Expenditures 

L 
····---·-·····- ··-·------·-··----

LCAP Year 2 (201>16): Review of Actions, Services and Expend~~~ for All Students --- -----·------- • l 

a-

Description of Goal1 

1. Students will demonstrate academic growth and proficiencies needed to ensure 
they leave the TK-12 system ready for college and career. 

Related State a~d.Local Priorities2 

State Priorities: 
Basic 
Pupil Ac:hievement 
Other Pupil Outcom~ 
Implementation of State Standards 

Strategic Goal Pillar 3: 
• Academic Achievement and Enrichment 

Action and Services Annual Update: Reviewof Actions/Services 

2. 

1.1 Ensure effective learning conditions by 
reducing class size and providing adequate 
instructional days for students 

1.2 Professional Development for teachers and 
paraprofessionals on state standards and 
effective instructional practices 

1.3 State standards-aligned materials. 

1.4 Technical support for elementary ~nd 
secondary 

Provide interventions for academically, behaviorally, and social/emotionally at risk 
students. · 

2.1 Intervention classes 

2.2 Supplies and Materials 

2.3 Management and oversight of districtwide 

State Priorities: 
Pupil Achievement 
Other Pupil Outcomes 
Pupil Engagement 
School Climate 

Strategic Goals: 
Pillar 2: Safe and Healthy Schools 
Strategic Goal 
Pillar 3: Academic Achievement and 
Enrichment 

• Local Control and Accountability Plan and Annual Update Template 
w 

34 of 63 

"" 

Level of Service3 

All schools 

All schools 
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interventions, site support 

2.4 Professional Development/Training for 
Certificated and Paraprofessional staff 

3. Increase the number of English Learners who achieve fluency and decrease the 
number of long-term English Learners. 

4. 

3.1 Increase number of Ells who reclassify as 
fully English proficient and therefore 
decrease the number of LTEL students 

3.2 Provide newcomer support 

3.3 Provide program guidance, professional 
development, instructional coaching, and 
support for teachers of ELL students 

3.4 Program operations 

Increase the number of K-12 student offerings reflecting~ broad course of study to 
ensure students are on-track to graduate from h igh school college'ancj career 
ready 

4.1 Supplemental materials for elective classes 

4.2 College readiness and support 

4.3 Teen parent support 

4.4 Expand electives 

4.5 Support for CTE, VAPA, and broad course of 
study 

5. Expand parent and community engagement to include representation of all 
students. 

State Priori ti_es: 
Pupil Achievement 
Other Pupil Outcomes 

Str~tegic Goal: 
Pillar 3: Academic Achievement and 
Enrichment 

.Pupil Achievement 
Course Access 
Pupil Engagement 
Implementation of State Standards 

Strategic Goal: 
Pillar 3: Academic Achievement and 
Enrichment 

All schools 

All schools 

Parent Involvement Community Engagement All schools 

Strategic Goal : 
Pillar 1 : Community Relations 

W .ocal Control and Accountability Plan and Annual Update Template 35 of 63 5/23/14 
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L_ LCAP Year 2 (2015-16): Review of Actions, Services and Expenditures for All Students . 

5.1 Facilitate effective communications with 
CUSD families and stakeholders 

5.2 Increase representative engagement of 
parents in district advisory groups 

6. Develop a multi-year plan to enhance facilities that are clean, safe, healthy, 
functional and appropriate to foster academic achievement. Increase the number 
of student and staff technological devices required to support 21st century 
learning. 

6.1 Manage assets/inventory of instructional 
equipment and materials 

6.2 Provide digital tool access to teachers and 
students 

6.3 Ensure that facilities are safe and healthy 

6.4 Site allocation for instructional resources 

0"\ . 

Basic 
Strategic Goal Pillar 5: Effective Operations 

~:al Control and Accountability Plan and Annual Update Template 36 of 63 

All schools 
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Section 3: Actions, Services, and Expenditures 

Include and identify all goals from Section 2 
From Section 2 
Indicate if school-wide or LEA-wide 

4 What actions are performed or services provided in each year (and are projected to be provided in years 2 and 3)? What are the anticipated expenditures for each action 
(including funding source)? 

r--···------··---··--·-·-··· ---· .. --.. -----·· ···· ·---·-·~-··-----· ·--·~·-·-···---·--- --~···· 
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L._ LCAP Ye.- 3 (2016-17): Actions, Services and Expenditures for All Students 
~----------------------------------------~----~ 

Description of GoaP 

1. Students will demonstrate academic growth and proficiencies needed to ensure 
they leave the TK-12 system ready for college and career. 

Related State and Local Priorities2 

State Priorities: 
Basic 
Pupil Achievement 
Other Pupil Outcomes 
Implementation of State Standards 

Strategic Goal Pillar 3: 
• Academic Achievement and Enrichment 

Level of Service3 

All schools 

Level of Service 
Action and Services Proposed Expenditures Type Funding Source 

1.1 

1.2 

Ensure effective learning conditions by 
reducing class size and providing adequate 
instructional days for students 

Maintain 180 instructional days 1000-1999: Certificated 
for students Personnel Salaries 

Maintain 180 instructional days 1000-1999: Certificated 
for students Personnel Salaries 

Decrease class size per 
negotiated agreement 

Decrease class size per 
negotiated agreement 

1000-1999: Certificated 
Personnel Salaries 

1000-1999: Certificated 
Personnel Salaries 

Professional Development for teachers and TOSAs, coaches 1000-1999: Certificated 
Personnel Salaries paraprofessionals on state standards and 

effective instructional practices Conferences/training 

Mileage 

5000-5999: Services And 
Other Operating 
Expenditures 

5000-5999: Services And 
Other Operating 
Expenditures 

Local Control and Accountability Plan and Annual Update Template 37 of 63 

Base 

Supplemental 

Base 

Supplemental 

Supplemental 

Supplemental 

Supplemental 

Amount 

$2,479,200 

$619,800 

$3,949,600 

$987,400 

$537,107 

$2000 

$1,000 
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1.3 

1.4 

State standards-aligned materials 

Technical support for elementary and 
secondary 

Printing costs 5000-5999: Services And 
Other Operating 
Expenditures 

Site allocation for subs for PD 1000-1999: Certificated 
release (includ ing observations Personnel Salaries 
and coaching) 

State standards 
materials/textbooks 

Technical support for 
elementary and secondar 

Technical support for 
elementary and secondary 

4000-4999: Books And 
Supplies 

1000-1999: Certificated 
Personnel Salaries 

2000-2999: Classified 
Personnel Salaries 

2. Provide interventions for academically, behaviorally, and social/emotionally at risk State Priorities: 
students. Pupil Achievement 

Other Pupil Outcom es 
Pupil Engagement 
Sch.ool Oimate 

Strategic Goals: 

Supplemental 

Other 

Other 

Other 

Other 

PHiar 2: Safe and Healthy Schools 
Strategic Goal 

2.1 

2.2 

2.3 

Intervention classes 

Supplies and materials 

Management and oversight of districtwide 
interventions, site support 

.ocal Control and Accountability Plan and Annual Update Template 

Additional sections for 
secondary sites 

Assess menu 

Pill~r 3: Academic Achievement and 
Enrichment 

1000-1999: Certificated 
Personnel Salaries 

4000--4999: Books And 
Supplies 

Supplemental 

Supplemental 

Exec. director and coordinators 1000-1999: Certificated Supplemental 

TOSAs and site coordinators 

Statistician 

Counselors (2 FTE) 

Personnel Salaries 

1000-1999: Certificated 
Personnel Salaries 

2000-2999: Classified 
Personnel Salaries 

1000-1999: Certificated 
Personnel Salaries 

38 of 63 

Supplemental 

Supplemental 

Supplemental 

- ~ 

$1,200 

$282,510 

$1,550,000 

$200,000 

$80,000 

All schools 

$121,480 

$10,000 

$370,000 

$338,800 

$95,000 

$220,000 

5/23/14 



0'1 . 
\.I.) 
-...J 

.. - ---- -·-··--·-··-:------
LCAP Year 3 (2016-17): Actions, Services and Expenditures for All Students 

2.4 Professional Development/Training for 
Certificated and Paraprofessional staff 

Substitutes for certificated and 1000-1999: Certificated Supplemental 
paraprofessional training 

Consultant 

3. Increase the number of English Learners who achieve fluency and decrease the 
number of long-term English Learners. 

3.1 Increase number of Ells who reclassify as Summer CELDTTest Prep 
fully English proficient and therefore 
decrease the number of L TEL students 

.;,: 

Testing Technicians ·· 

S~condary f:LO sections 

Supplemental instructional 
materials 

CELDT 

3.2 Provide newcomer support Newcomer instr.~cti onal 

materials 

3.3 Provide program guidance, professional EL Instructional coach (TOSA) 
development, instructional coaching, and 
support for teachers of ELL students EL Instructional coach (TOSA) 

ELD advisors 

Substitutes for task force, 
meetings, professional 
development, coaching 

Site allocation for pd 

Personnel Salaries 

5000-5999: ~ervices And 
Other Operatir)g 
Expenditures 

State Priorit ies: 
Pupil Achievement _ 
Other Pupil Outcome$ 

Strategic Goal: 

Supplemental 

Pillar 3: Academic Achievement and 
Enrichment · 

1000-1999: Certificated Supplemental 
Personnel Salaries 

.. 1000-1999: Certificated Supplemental 
Personnel Salaries 

. 1000-1999: Certificated Supplemental 

.. Personnel Salaries 

4000-4999: Books And Supplemental 
_Supplies 

4000-4999: Books And Supplemental 
Supplies 

1000-1999: Certificated Supplemental 
Personnel Salaries 

1000-1999: Certificated Supplemental 
Personnel Salaries 

1000-1999: Certificated Other 
Personnel Salaries 

1000-1999: Certificated Supplemental 
Personnel Salaries 

1000-1999: Certificated Supplemental 
Personnel Salaries 

1000-1999: Certificated Supplemental 
Personnel Salaries 

Local Control and Accountability Plan and Annual Update Template 39 of 63 

$20,000 

$5,000 

All schools 

$12,000 

$167,000 

$289,000 

$102,000 

$2,000 

$24,000 

$100,000 

$100,000 

$103,850 

$59,500 

$135,000 
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LCAP Year 3 (2016-17): Actions, Services and Expenditures for All Students 

PO Consultants 

Conferences and workshops 

3.4 Program operations Director 

Staff secretary 

Office supplies 

Printing 

Account clerk 

Increase the number of K-12 student offerings reflecting a broad course of study to 
ensure students are on-track to graduate from high school college a.nd career 
ready 

4.1 Supplemental materials for elective cfa~ses Supplemental instructional 
materials 

4.2 College readiness and support AVID participation fee 

4.3 Teen parent support Childcare supplies 

4.4 Expand electives Additional sections to promote 
broad course of study 

5000-5999: Services And 
Other Operating 
Expenditures 

5000-5999: Services And 
Other Operating 
Expenditures 

1000-1999: Certifi~ted 

Personnel Salaries ·· 

2000-2999: Classified 
Personnel Salaries 

4000-4999; BoC)ks And 

Supplies 

5~5999: Services And 
Other Operating 
Expenditur~ .· 

2000-2999: Classified 
Personnel Salaries 

P~pil Achievement 
Course Access 
Pupil Engagement 

Supplemental 

Supplemental 

Supplemental 

Supplemental 

Supplemental 

Supplemental 

Supplemental 

Implementation of State Standards 

Strategic Goal: 
Pillar 3: Academic Achievement and 
Enrichment 

4000-4999: Books And Supplemental 
Supplies 

5000-5999: Services And Supplemental 
Other Operating 
Expenditures 

4000-4999: Books And Supplemental 
Supplies 

1000-1999: Certificated Supplemental 
Personnel Salaries 

Local Control and Accountability Plan and Annual Update Template 40 of63 

=] 
$160,000 

$10,000 

$71,362 

$54,000 

$6,000 

$2,000 

$26,250 

All schools 

$1,000 

$67,140 

$5,000 

$120,000 
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4.5 Support for CTE, VAPA, and broad course Additional K-12 offerings to 
of study support CTE, VAPA, and broad 

course of study 

VAPA/CTE Coordinator 

Equipment 

5. Expand parent and community engagement to include representation of all 
students. 

1000-1999: Certificated Supplemental 
Personnel Salaries 

1000-1999: Certificated Supplemental 
Personnel Salaries 

4~999: BooksAnd Supplemental 
Supplies 

P,~rent Involvement Community Engagement All schools 

.Strategic Goal: 
··· Pillar 1 : Community Relations 

5.1 Facilitate effective communications with Enhance online and other 
CUSD families and stakeholders communication vE!hicle!) to 

support parent information 

Staffing in Public 
Information/Community 
relations 

Supplies 

Services 

Technical support 

5.2 Increase representative engagement of Printing costs 
parents in district advisory groups 

6. Develop a multi-year plan to enhance facilities that are clean, safe, healthy, 
functional and appropriate to foster academic achievement. Increase the number 
of student and staff technological devices required to support 21st century 
learning. 

6.1 Manage assets/inventory of instructional 
equipment and materials 

Online digital tracking and 
repository solution 

5000-5999: Services And Base 
Other Operating 
Expenditures 

2()()0.,2999: Classified Base 
Personnel Sa laries 

4000-4999: Books And Base 
·· Supplies 

5000-5999: Services And Base 
Other Operating 
Expenditures 

2000-2999: Classified Base 
Personnel Salaries 

5000-5999: Services And Supplemental 
Other Operating 
Expenditures 

Basic 
Strategic Goal Pillar 5: Effective Operations 

5000-5999: Services And 
Other Operating 
Expenditures 

Base 

All schools 

\C Local Control and Accountability Plan and Annual Update Template 41 of 63 

$140,000 

$110,000 

$100,000 

$161,000 

$378,000 

$9000 

$36,000 

$36,000 

$5,000 

$300,000 
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L_ LCAP Year 3 (2016-17): Actions, Services and Expenditures for All Students ' 

6.2 

6.3 

6.4 

Provide digital tool access to teachers and 
students 

Ensure that facilities are safe and healthy 

Site allocation for instructional resources 

.ocal Control and Accountability Plan and Annual Update Template 

Inventory baseline and 
maintenance (additional 
assignment) 

Purchase of digital devices 

Deferred maintenance 

Routine maintenance 

Implement Prop 39 energy 
grants to increase fa~ility 
energy efficiency 

Baseline allocations for 
supplies/materials 

2000-2999: Classified 
Personnel Salaries 

4000-4999: Books And 
Supplies 

5000-5999: Services And 
Other Operating 

~penditures 

Base 

Other 

Base 

5000-5999: Services And Base 
Other Operating 
Expenditures 

6000:-6999: Capital Outlay Other 

... 4000-4999: BQO~S And Base 
· Supplies . 

42 of 63 

$60,000 

$4,000,000 

$2,000,000 

$10,479,000 

$2,098,000 

$323,500 
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Section 3: Actions, Services, and Expenditures 

----------- ----- --·-,---- LCAP Year 3 (201~17): Review of Actions, Services and Expenditures for All Students 

Description of Goal1 

1. Students will demonstrate academic growth and proficiencies needed to ensure 
they leave the TK-12 system ready for college and career. 

Related State and local Priorities2 

State Priorities: 
Basic 
Pupil Ac!lievement 
Other Pupil Outcomes -­
hpplementation of State Standards 

Strategic Goal Pillar 3: 
·." Academic Achievement and Enrichment 

Action and Services Annual Update: Review of Actions/ServiceS 

1.1 Ensure effective learning conditions by 
reducing class size and providing adequate 
instructional days for students 

1.2 Professional Development for teachers and 
paraprofessionals on state standards and 
effective instructional practices 

1.3 State standards-aligned materials 

1.4 Technical support for elementary and 
secondary 

2. Provide interventions for academically, behaviorally, and social/emotionally at risk State Priorities: 
students. · · -- Pupil Achievement 

2.1 Intervention classes 

2.2 Supplies and materials 

2.3 Management and oversight of districtwide 

Local Control and Accountability Plan and Annual Update Template 

Other Pupil Outcomes 
Pupil Engagement 
School Climate 

Strategic Goals: 
Pillar 2: Safe and Healthy Schools 
Strategic Goal 
Pillar 3: Academic Achievement and 
Enrichment 

43 of 63 

---------------------- ·---, 
Level of Service3 

All schools 

All schools 
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[ LCAP Year 3 (2016-17): Review of Actions, Servk:es and Expenditures for AU Students 

interventions, site support 

2.4 Professional Development/Training for 
Certificated and Paraprofessional staff 

3. Increase the number of English Learners who achieve fluency and decrease the 
number of long-term English Learners. 

4. 

3.1 Increase number of Ells who reclassify as 
fully English proficient and therefore 
decrease the number of LTEL students 

3.2 Provide newcomer support 

3.3 Provide program guidance, professional 
development, instructional coaching, and 
support for teachers of ELL students 

3.4 Program operations 

Increase the number of K-12 student offerings reflecting a broad course of study to 
ensure students are on-track to graduate from high school college and ~reer 
ready 

4.1 Supplemental materials for elective classes 

4.2 College readiness and support 

4.3 Teen parent support 

4.4 Expand electives 

4.5 Support for CTE, VAPA, and broad course of 
study 

State Priori ties: 
Pupil Achievement 
Other Pupil Outcomes 

Strategic Goal: 
Pillar 3: Academic Achievement and 
Enrichment 

P1.1pil Achievement 
Course Access 
Pupil Engagement 
.Implementation of State Standards 

Strategic Goal: 
Pillar 3: Academic Achievement and 
Enrichment 

All schools 

All schools 

5. Expand parent and community engagement to include representation of all 
students. 

Parent Involvement Community Engagement All schools 

Strategic Goal: 
Pillar 1 : Community Relations 

Local Control and Accountability Plan and Annual Update Template 44 of 63 
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LCAP Year3 (201~17): Review of Actions, Servkes and Expenditures for All Students 

5.1 Facilitate effective communications with 
CUSD families and stakeholders 

5.2 Increase representative engagement of 
parents in district advisory groups 

6. Develop a multi-year plan to enhance facilities that are clean, safe, healthy, 
functional and appropriate to foster academic achievement. Increase the number 
of student and staff technological devices required to support 21st century 
learning. 

6.1 Manage assets/inventory of instructional 
equipment and materials 

6.2 Provide digital tool access to teachers and 
students 

6.3 Ensure that facilities are safe and healthy 

6.4 Site allocation for instructional resources 

Basic 
Strategic Goal Pillar 5: Effective Operations 

.ocal Control and Accountability Plan and Annual Update Template 45 of 63 
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All schools 
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Section 3: Actions, Services, and Expenditures 

B. Actions, Services and Expenditures for low-Income, English learner, RFEP, and/or Foster Youth Pupils 
B. Identify additional annual actions, and the LEA may include any services that support these actions, above what is provided for all pupils that will serve low-Income, English 

learner, RFEP, and/or Foster Youth Pupils as defined in Education Code section 42238.01 and pupils redesignated as fluent English proficient. The identified actions must 
include, but are not limited to, those actions that are to be performed to meet the targeted goals described in Section 2 for low-income pupils, English learners, foster youth 
and/or pupils redesignated as fluent English proficient (e.g., not listed in Table 3A above). Listand describe expenditures for each fiscal year implementing these actions, 
including where those expenditures can be found in the LEA's budget. 

Include and identify all goals from Section 2 
From Section 2 
Indicate if school-wide or LEA-wide 

4 What actions are performed or services provided in each year (and are projected to be provided in years 2 and 3)? What are the anticipated expenditures for each action 
(including funding source)? 

_______ .....,.__, __ ______ .. _________ , 
---·-···---~---··---------------------·-----------------·--··-c :·m LCAP Year 1 (2014-15): Actions, Services and Expenditures for Low-Income, Enallsh Learner, RFEP, and/or Foster Youth PupiJs 

Description of GoaP 

1. Students will demonstrate academic growth and proficiencies needed to ensure 
they leave the TK~12 system ready for college and career. 

2. 

Level of Service 
Action and Services Proposed Expenditures 

Provide interventions for academically, behaviorally, and social/ emotionally at risk 
students. 

Related State and Local Priorities2 

State Priorities: 
Basic 
Pupil Achievement 
Other Pupil Outcomes 
Implementation of State Standards 

Strategic Goal Pillar 3: 
• Academic Achievement and Enrichment 

Level of Service3 

All schools 

Type Funding Source 

State Priorities: 
Pupil Achievement 
Other Pupil Outcomes 
Pupil Engagement 
School Climate 

Strategic Goals: 
Pillar 2: Safe and Healthy Schools 
Strategic Goal 
Pillar 3: Academic Achievement and 
Enrichment 

All schools 

----~ 

Amount 

:6:: .ocal Contro l and Accountability Plan and Annual Update Template 46 of 63 5/23/14 
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LCAP Ynr 1 (201~15): Actions, Services and Expenditures for Low-Income, Encllsh Leamer, RfEP, and/ or Foster Youth Pupils 
--~--------------~ 

2.1 

2.2 

Provide interventions and support for non- Site allocations 
proficient Ells 

Foster program needs assessment 

Online leveled intervention in 
ELA and math 

Technical support for online 
programs 

Data collection and analysis 

3. Increase the number of English learners who achieve fluency and decrease the 
number of long-term English learners. 

4. 

3.1 

3.2 

3.3 

3.4 

3.5 

Increase the number of Ells who reclassify 
as fully English proficient. 

Decrease the number of LTEL students. 

Provide newcomer support 

Provide program guidance, professional 
development, instructional coaching, and 
support for teachers and paraprofessionals 
serving Ell students 

Program operations 

See Part A: Goals 3 and LEA 
Plan for detailed plan of 
support 

See Part A: Gqals 3 and LEA 
Plan for qetaiied plan of 
support 

See Part A: Goals 3 and LEA 
Plan for detailed plan of 
support 

See Part A: Goals 3 and LEA 
Plan for detailed plan of 

support 

See Part A: Goals 3 and LEA 
Plan for detailed plan of 
support 

Increase the number of K-12 student offerings reflecting a broad course of study to 
ensure students are on-track to graduate from high school college and career 
ready 

1000-1999: Certificated 
Personnel Salaries 

5000-5999: Services And 
Other Operat il'!g 
Expenditures 

2000-2999: 0 11ssified 
Personnel Salaries 

4000-4999: Books And 
Supplies 

State Priorities: 

Pupil Achievement 
Other Pupil Outcomes 

Strategic Goal: 

Supplemental 

Supplemental 

Other 

Supplemental 

Pillar 3: Academic Achievement and 
·Enrichment 

Pupil Achievement 
Course Access 

Pupil Engagement 

Implementation of State Standards 

.ocal Control and Accountability Plan and Annual Update Template 47 of 63 

$135,000 

$280,000 

$7,000 

$1,000 

All schools 

All schools 
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Strategic Goal: 
Pillar 3: Academic Achievement and 
Enrichment 

5. Expand parent and community engagement to include representation of all 
students. 

Parent lnv~lvement Community Engagement All schools 

Strategic Goal: 
Pilla~ 1 : Community Relations 

5.1 Ensure translation of school documents for Contracted translation services 5000-5999: Services And Supplemental 
schools with 15% or more ELLs Other Operating 

Expenditures 

Translators ' 2000-29.99: Classified Supplemental 
Personnel Salaries 

5.2 Facilitate communication, parent Bilingual community liaisons 2Q00-2999: Classified Supplemental 
education, and engagement of parents of Personnel Salaries 
ELLs. P9rent education programs 5000-5999: Services And Supplemental 

such as PIQE Other Operating 
Expenditures 

DE LAC childcare 2000-2999: Classified Supplemental 
Personnel Salaries 

Supplies and materials 4000-4999: Books And Supplemental 
Supplies 

Basic 6. Develop a multi-year plan to enhance facilities that are clean, safe, healtMy, 
functional and appropriate to foster academic achievement. Increase the number 
of student and staff technological devices required to support 21st century 
learning. 

Strategic Goal Pillar 5: Effective Operations 

.ocal Control and Accountability Plan and Annual Update Template 48 of 63 

All schools 

$4,000 

$188,000 

$1,277,044 

$30,000 

$2,000 

$1,000 
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Section 3: Actions, Services, and Expenditures 

~- .. ··--"· ... __ ............. _. ___ ..... ___ ···-·· ...... ,_ ,, _____ ... _ .. _ ............................. - .... - ....... ··-·····-····-·-·-----·------·- ·- -------

1 LCAP Year 1 (2014-15): Review of Actions, Services and Expenditures for Low-Income, Enalish Leamer, RFEP, and/or Foster Youth Pupils ..___ 

Description of GoaP 

1. Students will demonstrate academic growth and proficiencies needed to ensure 
they leave the TK-12 system ready for college and career. 

Related State and local Priorities2 

State Prioritjes: 
Basic 
Pupil Acnievement 
Other Pupil Outcomes 
Implementation of State Standards 

Strategic Goal Pillar 3: 
• Academic Achievement and Enrichment 

Action and Services Annual Update: Review of Actions/Services 

2. Provide interventions for academically, behaviorally, and social/emotionally at risk 
students. 

2.1 Provide interventions and support for non­
proficient Ells 

2.2 Foster program needs assessment 

3. Increase the number of English Learners who achieve fluency and decrease the 
number of long-term English Learners. 

3.1 Increase the number of Ells who reclassify 

State Priorities: ' 
Pupil Achievement · 
Other Pupil Outcomes 
Pupil Engagement 
School Climate 

Strategic Goals: 
Pill~r 2: Safe and Healthy Schools 
Strategic Goal 
Pillar 3: Academic Achievement and 
Enrichment 

State Priorities: 
Pupil Achievement 
Other Pupil Outcomes 

Strategic Goal: 
Pillar 3: Academic Achievement and 
Enrichment 

Kal Control and Accountability Plan and Annual Update Template 49 of 63 

level of Service3 

All schools 

All schools 

All schools 
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4. 

as fully English proficient. 

3.2 Decrease the number of LTEL students. 

3.3 Provide newcomer support 

3.4 Provide program guidance, professional 
development, instructional coaching, and 
support for teachers and paraprofessionals 
serving ELL students 

3.5 Program operations 

Increase the number of K-12 student offerings reflecting a broad course of study to 
ensure students are on-track to graduate from high school college and career 
ready 

5. Expand parent and community engagement to include representation of all 
students. 

5.1 Ensure translation of school documents for 
schools with 15% or more Ells 

5.2 Facilitate communication, parent education, 
and engagement of parents of Ells. 

6. Develop a multi-year plan to enhance facilities that are clean, safe, healthy, 
functional and appropriate to foster academic achievement. lnc.rease the number 
of student and staff technological devices required tQ support 21st century 
learning. 

Pupil Achievement 
Course Access 
Pupil Engagement 
Implementation of State Standards 

Strategic Goal: 
Pillar 3: Academic Achievement and 
Enrichment 

All schools 

Parent Involvement Community Engagement All schools 

Strategic Goal: 
Pillar 1 : Community Relations 

Basic All schools 
Strategic Goal Pillar 5: Effective Operations 

~ 1cal Control and Accountability Plan and Annual Update Template 
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Section 3: Actions, Services, and Expenditures 

Include and identify all goals from Section 2 
From Section 2 
Indicate if school-wide or LEA-wide 

4 What actions are performed or services provided in each year (and are projected to be provided in years 2 and 3)? What are the anticipated expenditures for each action 
(including funding source)? 

[ ~~~;~015-16): Actions, Services and --;.-res for Low-Income, ~;~~~-;;~~-~~~~~e~~~ Pupils 

Description of Goal1 

1. Students will demonstrate academic growth and proficiencies needed to ensure 
they leave the TK-12 system ready for college and career. 

Related State and Local Priorities2 

State Priorities: 
Basic 
Pupil Achievement 
Other Pupil Outcomes 
Implementation of State Standards 

Strategic Goal Pillar 3: 
• Academic Achievement and Enrichment 

Level of Service3 

All schools 

Level of Service 
Action and Services Proposed Expenditures Type Funding Source 

2. Provide interventions for academically, behaviorally, and social/emotionally iilt risk State Priorities: 
students. Pupil Achievement 

Other Pupil Outcomes 
Pupil Engagement 
School Climate 

Strategic Goals: 
Pillar 2: Safe and Healthy Schools 
Strategic Goal 

2.1 Provide interventions and support for non- Site allocations 
proficient ELLS 

Online leveled intervention in 
ELA and math 

Pillar 3: Academic Achievement and 
Enrichment 

1000-1999: Certificated 
Personnel Salaries 

5000-5999: Services And 
Other Operating 
Expenditures 

Supplemental 

Supplemental 

All schools 

--- - --] 

Amount 

$135,000 

$280,000 
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LCAP Year 2 (2015-16): Actions, Services and Expenditures for Low-Income, fnlllsh Leamer, RFEP, and/or Foster Youth Pupils _ __j [ __ _ 

2.2 Foster program needs assessment 

Technical support for online 
programs 

Data collection and analysis 

3. Increase the number of English Learners who achieve fluency and decrease the 
number of long-term English Learners. 

3.1 

3.2 

3.3 

3.4 

3.5 

Increase the number of ELLs who reclassify 
as fully English proficient. 

Decrease the number of LTEL students. 

Provide newcomer support 

Provide program guidance, professional 
development, instructional coaching, and 
support for teachers and paraprofessionals 
serving ELL students 

Program operations 

See Part A: Goals 3 and LEA 
Plan for detailed plan of 
support 

See Part A: Goals 3 and LEA 
Plan for detailed plan of 
support 

See Part A: Gci;iiS 3 and LEA 
Plan for detailed plan of 
support 

See Part A: Goals 3 and LEA 
Plan for detailed plan of 
support 

See Part A: Goals 3 and LEA 
Plan for detailed plan of 
support 

2000-2999: Classified 
Personnel Salaries 

4000-4999: Books And 
Supplies 

State Priorities: 
Pupil Achievement 
Other Pupil Outcomes 

Strategic Goal: 

Supplemental 

Supplemental 

Pillar 3: Academic Achievement and 
Enrichment 

4. Increase the number of K-12 student offerings reflectins a broad course of study to Pupil Achievement 
ensure students are on-track to graduate from high school college and career Course Access 
ready Pupil Engagement 

Implementation of State Standards 

Strategic Goal: 
Pillar 3: Academic Achievement and 
Enrichment 

$7,000 

$1,000 

All schools 

All schools 
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r-=.. ------~W Year 2 (201S.16): Actions~~~~-and Expenditures for Low-Income, EnaJish Lea~-:-,;~;~~/ or Foster Youth Pupils 

5. Expand parent and community engagement to include representation of all 
students. 

Parent Involvement Community Engagement All schools 

Strategic Goal: 
Pillar 1 : Community Relations 

5.1 Ensure translation of school documents for Contracted translation services 5000-5999: Services And Supplemental 
schools with 15% or more Ells Other Opera tin~ 

Expenditures 

Translators ··•· 200(}-2999: Classified: Supplemental 
Personnel Salaries 

5.2 Facilitate communication, parent Bilingual community lia isons 2000-2999: Qassified · ~!Jpplemental 
education, and engagement of parents of Personnel Salaries 
Ells. Parent education programs 50!»-5999: Services And Supplemental 

such as PIQE Other Operating 
Expenditur~s 

DELAC childcare 2000-2999: Cla$Sified Supplemental 
Personnel Salaries 

S!Jpplies al'ld materials 4000-4999: Books And Supplemental 
Supplies 

Basic 6. Develop a multi-year plan to enhance facilities that are d ean, safe, healthy, 
functional and appropriate to foster academic achievement. Increase the number 
of student and staff technological devices required to support ~1st cent~ ry 
learning. 

Strategic Goal Pillar 5: Effective Operations 

'cal Control and Accountability Plan and Annual Update Template 53 of 63 

All schools 

···--------·---l 

$4,000 

$188,000 

$1,277,044 

$30,000 

$2,000 

$1,000 
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Section 3: Actions, Services, and Expenditures 

LCAP Year 2 (2015-16): Review of Actions, Services and Expenditures for Low-Jncome, EnaUsh Learner, RFEP, and/or Foster Youth PupUs 

0'1 

' VI 

Description of Goal1 

1. Students will demonstrate academic growth and proficiencies needed to ensure 
they leave the TK-12 system ready for college and career. 

Related State anj:i local Priorities2 

State Priorities: 
Basic 
Pupil Achievement 
Other Pupil Outcomi'!S 
Implementation of State Standards 

. Strategic Goal Pillar 3: 
• Academic Achievement and Enrichment 

Action and Services Annual Update: Review of Actions/Services 

2. Provide interventions for academically, behaviorally, and social/emotionally at risk 
students. 

2.1 Provide interventions and support for non­
proficient ELLS 

2.2 Foster program needs assessment 

3. Increase the number of English learners who achieve fl uency and decrease the 
number of long-term English learners. 

3.1 Increase the number of Ells who reclassify 

State Priorities: 
Pupil Achievement 
Other PupiiOutcome.s 
Pupil Engagement 
school Climate 

Strategic Goals: 
Pillar 2: Safe and Healthy Schools 
Strategic Goal 
Pillar 3: Academic Achievement and 
Enrichment 

State Priorities: 
Pupil Achievement 
Other Pupil Outcomes 

Strategic Goal: 
Pillar 3: Academic Achievement and 
Enrichment 

N .ocal Control and Accountability Plan and Annual Update Template 54 of 63 

Level of Service3 
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All schools 
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LCAP Year 2 (2015-16): Review of Actions, Services and Expenditures for Low-Income, Enallsh Leamer, RFEP, and/or Foste~ Youth Pupils I 

4. 

as fully English proficient. 

3.2 Decrease the number of L TEL students. 

3.3 Provide newcomer support 

3.4 Provide program guidance, professional 
development, instructional coaching, and 
support for teachers and paraprofessionals 
serving ELL students 

3.5 Program operations 

Increase the number of K-12 student offerings reflecting a broad course of study to 
ensure students are on-track to graduate from high school college and career 
ready 

5. Expand parent and community engagement to include representation of all 
students. 

5.1 Ensure translation of school documents for 
schools with 15% or more ELLs 

5.2 Facilitate communication, parent education, 
and engagement of parents of ELLs. 

6. Develop a multi-year plan to enhance facilities that are clean, safe, healthy, 
functional and appropriate to foster academic achiElvement. Increase the number 
of student and staff technological devices required to support 21st century 
learning. 

Pupil Achievement 
Course Access 
Pupil Engagement 
Implementation of State Standards 

Strategic Goal : 
Pillar 3: Acadf:lmic Achievement and 
Enrichment 

All schools 

Parent Involvement Community Engagement All schools 

.· Strategic Goal : 
· Pillar 1 : Community Relations 

Basic All schools 
Strategic Goal Pillar 5: Effective Operations 

Local Control and Accountability Plan and Annual Update Template 55 of 63 5/23/14 
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Section 3: Actions, Services, and Expenditures 

Include and identify all goals from Section 2 
From Section 2 
Indicate if school-wide or LEA-wide 

4 What actions are performed or services provided in each year (and are projected to be provided in y~ars 2 and 3)? What are the anticipated expenditures for each action 
(including funding source)? 

c·::· LCAP Year 3 (2016-17): ActJons, Se~-;~~~~~~lncorne, EnciJsh ~~mer, RFEP, ~~~~7~~~;;;;-----·- ·----l 

Description of GoaJl 

1. Students will demonstrate academic growth and proficiencies needed to ensure 
they leave the TK-12 system ready for college and career. 

Related State and Local Priorities2 

State Priorities: 
Basic 
Pupil Achievement 
Other Pupil Outcomes 
Implementation of State Standards 

Strategic Goal Pillar 3: 
• Academic Achievement and Enrichment 

Level of Service3 

All schools 

Level of Service 
Action and Services Proposed Expendit~res Type Funding Source Amount 

2. Provide interventions for academically, pehavlorally, and social/emot ionally at risk S~.te Priorities: 
students. . . . Pupil Achievement 

Other Pupil Outcomes 
Pupil Engagement 
School Climate 

Strategic Goals: 
Pillar 2: Safe and Healthy Schools 
Strategic Goal 

2.1 Provide interventions and support for non- Site allocations 
proficient Ells 

Online leveled intervention in 
ELA and math 

Pillar 3: Academic Achievement and 
Enrichment 

lOOQ-1999: Certificated 
Personnel Salaries 

5000-5999: Services And 
Other Operating 
Expenditures 

Supplemental 

Supplemental 

.ocal Control and Accountability Plan and Annual Update Template 56 of 63 
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LCAP Year 3 (2016-17): Actlons, SeNices and Expenditures for Low-Income, fnlllsh Learner, RFEP, and/or Foster Youth Pupils 

2.2 Foster program needs assessment 

Technical support for online 
programs 

Data collection and analysis 

3. Increase the number of English learners who achieve fluency and decrease the 
number of long-term English Learners. 

2000-2999: Classified 
Personnel Salaries 

4000-4999: Books And 
Supplies 

State Priorities: 
Pupil Achievement 
Other Pupil Outcomes 

Strategic Goal: 

Supplemental 

Supplemental 

Pillar 3: Academic Achievement and 
Enrichment 

3.1 Increase the number of Ells who reclassify 
as fully English proficient. See Part A: Goals 3 and LEA 

Plan for detailed plan of 
support 

3.2 Decrease the number of LTEL students 

3.3 

3.4 

3.5 

Provide newcomer support 

See Part A: Goals 3 and LEA 
Plan for detailed plan of 
support 

See Part A: (joals 3 and LEA 
Plan for detailed plan of 
support 

Provide program guidance, professional See Part A: Goals 3 and LEA 
development, instructional coaching, and Plan for detailed plan of 
support for teachers and paraprofessionals support 
serving Ell students 

Program operations See Part A: Goals 3 and LEA 
Plan for detailed plan of 
support 

4. Increase the number of K-12 student offerings reflecting a broad course of study to Pupil Achievement 
ensure students are on-track to graduate from high school college and career Course Access 
ready Pupil Engagement 

Implementation of State Standards 

Strategic Goal: 

>cal Control and Accountability Plan and Annual Update Template 57 of 63 
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All schools 
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$7,000 
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LCAP Yur 3 (2016-17): Actions, Services and Expenditures for Low-Income, Enatish learner, RFEP, and/or Foster Youth Pupils 

5. Expand parent and community engagement to include representation of all 
students. 

Pillar 3: Academic Achievement and 
Enrichment 

Parent lnvolvem~nt Community Engagement All schools 

Strategic Goal; 
Pillar 1 : Community Relations 

5.1 Ensure translation of school documents for Contracted translation service$ 5000-5999: Services Al"!d Supplemental 
schools with 15% or more Ells Other Operating 

.. Expenditures 

Translators 20QQ-2999: Classified Supplemental 
Personnel Salaries 

5.2 Facilitate communication, parent Bilingual community liaisons 2000-2999.: Classified Supplemental 

education, and engagement of parents of Personnel ~!aries 
Ells. Parent education programs 5()00-5999: Services And Supplemental 

such as PIQE Other Operating 
Expenditures 

DE LAC childcare 2000-2999: Cla"ssified Supplemental 
.·. Personnel Salaries 

Suppli~s and m~~eria ls ··. 4000-4999: Books And Supplemental 

Supplies 

6. Develop a multi-year plan to enhance facilities that are clean, safe, healthy, ~asic All schools 
functional and appropriate to foster academic achievement. Increase thl'! number Strategic Goal Pillar 5: Effective Operations 
of student and staff technological devices required to support 21st century. 
learning. 

cal Control and Accountability Plan and Annual Update Template 58 of 63 
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Section 3: Actions, Services, and Expenditures 
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' LCAP Year 1 (201~17): Review of Actions, Services and Expenditures for l.ow-jncome, EncJish Leamer, RFEP, and/ot Foster Youth Pupils 
-- ---- - . 

Description of GoaJl 

1. Students will demonstrate academic growth and proficiencies needed to ensure 
they leave the TK-12 system ready for college and career. 

Related State and:iocal Priorities2 

State Priorities: 
Basic 
Pupil Achlevemel'l~ 

Other Pupil Outcomes. 
Implementation of Stat_e Standards 

Strategic Goal Pillar 3: 
• Academic Ach ievement and Enrichment 

Action and Services Annual Update: rtevlew of Actions/Services 

2. Provide interventions for academically, behaviorally, and social/emotionally at risk State Priorities: 
students. PupliAchievement 

2.1 Provide interventions and support for non­
proficient Ells 

2.2 Foster program needs assessment 

3. Increase the number of English Learners who achieve fluenqt al"!d decrease the 
number of long-term English Learners. 

3.1 Increase the number of Ells who reclassify 

>Cal Control and Accountability Plan and Annual Update Template 

Other Pupil Outcomes 
Pupil Engagement 

··. ~ch~ol Climate · 

·strategic Goals: 
Pillar 2: Safe and Healthy Schools 
Strategic Goal 
Pillar 3: Academic Achievement and 
Enrichment 

State Priorities: 
Pupil Achievement 
Other Pupil Outcomes 

Strategic Goal: 
Pillar 3: Academic Achievement and 
Enrichment 

59 of 63 

Level of Service3 

All schools 

All schools 

All schools 
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L. LCAP Year 3 (2016-17): Review of Actions, Servtces and Expenditures for Low-Income, Enallsh Leamer, RFEP, and/or Foster Youth Pupils 

4. 

as fully English proficient. 

3.2 Decrease the number of LTEL students 

3.3 Provide newcomer support 

3.4 Provide program guidance, professional 
development, instructional coaching, and 
support for teachers and paraprofessionals 
serving ELL students 

3.5 Program operations 

Increase the number of K-12 student offerings reflecting a broad course of study to 
ensure students are on-track to graduate from high school college and career 
ready 

5. Expand parent and community engagement to include represent<~tion of all 
students. 

5.1 Ensure translation of school documents for 
schools with 15% or more Ells 

5.2 Facilitate communication, parent education, 
and engagement of parents of Ells, 

6. Develop a multi-year plan to enhance facilities that are clean, safe, healthy, 
functional and appropriate to foster academic achievement. Increase the number 
of student and staff technological devices required to support 21st century 
learning. 

Pupil Achievement 
Course Access 
Pupil Engagement 
Implementation of State Standards 

Strategic Goal: 
Pillar 3: Academic Achievement and 
Enrichment 

All schools 

Parent Involvement Community Engagement All schools 

Strategic Goal: 
Pillar 1 : Community Relations 

Basic All schools 
Strategic Goal Pillar 5: Effective Operations 
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Section 3: Actions, Services, and Expenditures 

' I 

C. Description/Justification of LCFF Expenditures 
C. Describe the LEA's increase in funds in the LCAP year calculated on the basis of the number and concentration of low income, 

foster youth, and English learner pupils as determined pursuant tb 5 CCR 15496(a)(5). Describe how the LEA is expending these 
funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, schoolwide, 
countywide, or charterwide manner as specified in 5 CCR 15496. For school districts with below 55 percent of enrollment of 
unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils at a school site in the LCAP year, 
when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must additionally 
describe how the services provided are the most effective use of funds to meet the district's goals for unduplicated pupils in the 
state priority areas. (See 5 CCR 15496(b) for guidance.) 

Capistrano Unified School District has budgeted $3,578,787 of the $6,893,933 LCFF Supplemental funds to address the priorities for 
all students through: 
• Providing 180 days of instruction for students: Impacts all students, including unduplicated. (Goal1) 
• Decreasing class size for students: Impacts all students, including unduplicated. (Goal1) 
• Professional development for all teachers and paraprofessionals: Emphasis on providing high quality instruction, including Tier 1 

interventions for all students, including unduplicated students. (Goal1) 
• Student access to interventions (academic, behavioral, and social) : Through a multi-tiered system of support, all students, 

including unduplicated students will benefit from academic supports, and related interventions. (Goal 2) 
• Preparation for College and Career through successful completion of a broad course of study: All students, including 

unduplicated, will benefit from a systematic process focused on meeting graduation requirements, entry requirements for 
college, and a broad course of study, including CTE and VAPA. (Goal4) 

• Enhanced parent communications and opportunities for.i:mgagement in school and district training, workshops, and activities: 
All parents will benefit from enhancements, including parents of unduplicated students. (Goal 5) 

The District has determined these actio.ns are the most effective to meet the goals. 

,·. 
~ 

TDtll illy Source 

fundlniSource Yurt y .. z Y .. 3 Tollll 

All Funding Sources 35,696,743.()(}- . 35,298,743.00 35,647,743.00 106,643,229.00 

Base 19,333,300.00 20,087,300.00 20,211,300.00 59,631,900.00 

Other 9,469,510.00 8,210,510.00 8,310,510.00 25,990,530.00 

Supplemental 6,893,933.00 7,000,933.00 7,125,933.00 21,020,799.00 

Tot.~• .-. . ~by ObJect Type 
i ObJect Type Yurt y .. z Yur3 T~ 

All Expenditure Types 35,696,743.00 35,298,743.00 35,647,743.00 106,643,229.00 

1000-1999: Certificated Personnel Salaries 11,449,609.00 11,473,609.00 11,692,609.00 34,615,827.00 

2000-2999: Classified Personnel Salaries 2,197,294.00 2,223,044.00 2,203,294.00 6,623,632.00 

4000-4999: Books And Supplies 7,381,500.00 6,109,500.00 6,110,500.00 19,601,500.00 

5000-5999: Services And Other Operating Expenditures 12,668,340.00 13,394,590.00 13,543,340.00 39,606,270.00 

6000-6999: Capital Outlay 2,000,000.00 2,098,000.00 2,098,000.00 6,196,000.00 

I• Total ..... .., Object TYPe Md •. ..... Source 

()bJict Type Funcllnl 5ource Y .. t y .. z y .. , Tatal 

All Expenditure Types All Funding Sources 35,696,743.00 35,298,743.00 35,647,743.00 106,643,229.0 
0 
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1000-1999: Certificated Base 6,428,800.00 6,428,800.00 6,428,800.00 19,286,400.00 
Personnel Salaries 

1000-1999: Certificated Other 582,510.00 482,510.00 582,510.00 1,647,530.00 
Personnel Salaries 

1000-1999: Certificated Supplemental 4,438,299.00 4,562,299.00 4,681,299.00 13,681,897.00 
Personnel Salaries 

2000-2999: Classified Base 468,000.00 520,000.00 474,000.00 1,462,000.00 
Personnel Salaries 

2000-2999: Classified Other 87,000.00 80,000.00 80,000.00 247,000.00 
Personnel Salaries 

2000-2999: Classified Supplemental 1,642,294.00 1,623,044.00 1,649,294.00 4,914,632.00 
Personnel Salaries 

4000-4999: Books And Supplies Base 332,500.00 332,500.00 332,500.00 997,500.00 

4000-4999: Books And Supplies Other 6,800,000.00 5,550,000.00 5,550,000.00 17,900,000.00 

4000-4999: Books And Supplies Supplemental 249,000.00 227,000.00 228,000.00 704,000.00 

5000-5999: Services And Other Base 12,104,000.00 12,806,000.00 12,976,000.00 37,886,000.00 
itures 

Supplemental 564,340.00 588,590.00 567,340.00 1,720,270.00 
itures 

6000-6999: Capital Outlay Other 2,000,000.00 2,098,000.00 2,098,000.00 6,196,000.00 

Local Control and Accountability Plan and Annual Update Template 62 of 63 5/23/1 6.60 



Section 3: Actions, Services, and Expenditures 

D. Description of Increased Services for Low-Income, English Learner, RFEP, and/or Foster Youth Pupils 
D. Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income 

pupils, foster youth, and English learners provide for increased or improved services for these pupils in proportion to the 
increase in funding provided for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). Identify the percentage by 
which services for unduplicated pupils must be increased or improved as compared to the services provided to all pupils in the 
LCAP year as calculated pursuant to 5 CCR 15496(a). An LEA shall describe how the proportionality percentage is met using a 
quantitative and/or qualitative description of the increased and/or improved services for unduplicated pupils as compared to 
the services provided to all pupils. 

Capistrano Unified School District has developed a plan to utilize LCFF Supplemental funds specifically to meet the needs of English 
Learners, Low Income and Foster Youth Students by allocating $3,315,146 for a variety of programs and services. The funds will be 
used to meet goals through targeted services for unduplicated pupils identified as English Learners, low income, or foster youth by: 
• Professional development on strategies to support English Learners, including specific training on the English Language 

Development (ELD) Standards. (Goal 3) 
• Targeted intervention programs designed to support unduplicated students' achievement in literacy and math with specific 

consideration to language and other needs. (Goals 1, 2, and 3) 
• Increased support in assessment. (Goal 3) 
• Increased support to ELL newcomer students. (Goal 3) 
• Targeted actions to impact the number of students considered long-term English Learners. (Goal3) 
• Support to families of unduplicated students, including parent education, enhanced communications through community 

liaisons, increased translation services, and facilitation of engagement in school and district activities. (Goal 5) 

Local Control and Accountability Plan and Annual Update Template 63 of 63 5/23/14 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
BOARD OF TRUSTEES 
MINUTES REGULAR MEETING 
MAY 14.2014 
EDUCATION CENTER BOARD ROOM 

President Alpay called the meeting to order at 5:30 p.m. and announced Attorney Isabel 
Safie would be contacted by telephone for agenda item 3A if needed. The Board recessed 
to closed session to: confer with Legal Counsel regarding Anticipated Litigation; confer 
with Legal Counsel regarding Existing Litigation; confer with Labor Negotiators; and 
discuss Public Employee Appointment/Employment. 

Closed session recessed at 6:40p.m. 

The regular meeting of the Board reconvened to open session and was called to order by 
President Alpay at 7:00p.m. 

The Pledge of Allegiance was led by President Alpay. 

Present: Trustees Addonizio, Alpay, Bryson, Hanacek, Pritchard, and Reardon 
Absent: Trustee Batton-Hodson and Student Advisor Leilah Rodriguez 

A CD of the Board meeting discussion related to each of the items on the public 
agenda is on file in the Superintendent's office as a matter of the permanent record. 
An audio recording of the meeting is available on the District website: 

It was moved by Trustee Bryson, seconded by Trustee Addonizio, and motion carried by 
a 6-0 vote to adopt the Board agenda. 

ROLL CALL: A YES: Trustees Addonizio, Alpay, Bryson, Hanacek, Pritchard, 
and Reardon 

NOES: None 
ABSENT: Trustee Batton-Hodson and Student Advisor Leilah 

Rodriguez 
ABSTAIN: None 

President Alpay announced Trustee Batton-Hodson was present in closed session but 
had to leave at 6:55 p.m. President Alpay reported the following action taken during 
closed session: 

Agenda Item #3 A - Conference with Legal Counsel- Existing Litigation: 

The Board gave direction to staff. 

Agenda Item #3 B - Conference with Legal Counsel - Anticipated Litigation: 
Office of Administrative Hearings Case Number 2014010758 

The Board voted 7-0 to approve the non-public school placement settlement agreement 
not-to-exceed $185,800, fully resolving this litigation. 

AYES: 

NOES: 

Trustees Addonizio, Alpay, Bryson, Hanacek, Batton­
Hodson, Pritchard, and Reardon 
None 

Agenda Item #3 C- Conference with Labor Negotiators: 

No action was taken. 
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Agenda Item #3 D- Public Employee Appointment/Employment: 

No action was taken. 

Karen Gauthier, Yeon Choi, and Anthony Tubbs were recognized as the District's top 
three Teachers of the Year. Chief Communications Officer Stephen Nichols announced 
Karen Gauthier and Anthony Tubbs were named semifinalists by the Orange County 
Department of Education. 

Eric Hunter reported on his experiences as a student in the Adult Transition Program 
(ATP) and invited Trustees to the ATP graduation and awards ceremony on May 30, 
2014, in the Board room at 6:30p.m. 

Trustee Hanacek shared she attended the spring musicals at Capistrano Valley High 
School, San Clemente High School, and San Juan Hills High School, as well as the ROP 
Distinguished Student Awards ceremony. She also congratulated Trustee Hatton-Hodson 
for being selected secretary for the Orange County School Boards Association. 

As specified in Board Bylaw 9323 for Oral Communications, each speaker was allowed 
three (3) minutes to speak. 

The following speaker addressed the Board: 

• Elena Paine announced the Renaissance ClubSport in Aliso Viejo is offering a 
wellness gift to principal and teachers. 

DISCUSSION/ACTION 

Assistant Superintendent Julie Hatchel introduced District English Learner Advisory 
Committee (DELAC) representatives Evelin Peralta, Lupe Contreras, and Laura 
Bocanegra who presented the annual DELAC report. 

Superintendent Farley stated a list of all the suggested school names the District has 
received is included in the exhibit. Dr. Farley recommended the Board review the 
submitted names for the new school and identify several for staff to research and then 
bring this item back to the May 28, 2014, Board meeting. 

The following speaker addressed the Board: 

• Chairwoman Teresa Romero of the Juaneno Band of Mission Indians, 
Acjachemen Nation, submitted five names on behalf of the tribe for Trustees' 
consideration for the next level of the selection process. 

Trustees selected the following names for consideration: Acjachemen; Coronne; Helena 
Modjeska; Ortega Oaks; Ronald Reagan; Barbara L. Banda; Escencia; and Glen T. 
Seaborg. 

Deputy Superintendent Clark Hampton, Assistant Superintendent Julie Hatchel, and 
Assistant Superintendent Michelle Le Patner provided a PowerPoint presentation on the 
District's draft Local Control Accountability Plan (LCAP). The presentation reviewed 
the time! ines and procedures regarding the District's LCAP plan; findings from 
stakeholder input; draft goals created for the 2015-2016 LCAP; and progress-to-date on 
the LCAP template. (The PowerPoint is posted on the District website: ~-'.:.:_;'-==--"-'=-'-~'-"' 
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The following speaker addressed the Board: 

• Martha McNicholas stated she had reviewed the draft LCAP and was 
disappointed that on all of the charts from stakeholder input where it says 
working well, especially under parent involvement and engagement, the PTA is 
not listed and they are definitely one of the strengths of the District. 

Following the presentation, Trustees asked questions and gave direction to staff. The 
updated draft LCAP will be brought back for further review, discussion, and direction at 
the May 28, 2014, Board meeting. 

Assistant Superintendent Julie Hatchel stated the District offers three Two-Way 
Immersion Spanish programs (TWIS) and one Mandarin Immersion Program (MIP). The 
TWIS programs at San Juan and Las Palmas elementary schools have established a full 
continuum of learning through grade 12. The newest programs at Viejo (TWIS) and 
Bergeson (MIP) elementary schools are currently offering classes in kindergarten through 
second grade and have not yet expanded to secondary school. Staff is proposing that 
students from Viejo's Spanish TWI program matriculate to the established programs at 
Marco Forster Middle School and San Juan Hills High School. The recommended feeder 
pattern for the Bergeson MIP would be Aliso Viejo Middle School and Aliso Niguel High 
School. Following the presentation, the Board asked questions and gave direction to staff. 

Assistant Superintendent Jodee Brentlinger explained on January 8, 2014, the Teamsters 
proposal requested reopening Artie le 4: Grievance Procedures, and on March 26, 2014. 
the District's proposal reopened Article 18: Transportation Provisions. On April 29, 
2014, Teamsters provided the District another reopener proposal to discuss Article 17: 
Discipline. 

It was moved by Trustee Bryson, seconded by Trustee Addonizio, and motion carried by 
a 6-0 vote to accept receipt of the Teamsters contract reopener proposal for the 2014-
2015 school year. 

A YES: Trustees Addonizio, Alpay, Bryson, Hanacek, Pritchard, 
and Reardon 

NOES: None 
ABSENT: Trustee Hatton-Hodson and Student Advisor Leilah 

Rodriguez 

It was moved by Trustee Addonizio, seconded by Trustee Reardon, and motion carried 
by a 6-0 vote to adopt Resolution No. 1314-49, Resolution and Order of Biennial 
Trustee Election and Specifications of the Election Order. 

ROLL CALL: A YES: Trustees Addonizio, Alpay, Bryson, Hanacek, Pritchard. 
and Reardon 

NOES: None 
ABSENT: Trustee Harton-Hodson and Student Advisor Leilah 

Rodriguez 
ABSTAIN: None 

President Alpay asked Trustees for items they wished to pull from the Consent 
Calendar. Items 15, 16, 25, 28, and 30 were pulled. 
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CONSENT CALENDAR 

It was moved by Trustee Bryson, seconded by Trustee Addonizio, and motion carried 
by a 6-0 vote to approve the following Consent Calendar items: 

Approval of the minutes of the April 23, 2014, special Board meeting. 

Approval of the minutes of the April 23, 2014, regular Board meeting. 

Approval of the minutes of the April 25, 2014, special Board meeting. 

Approval of the minutes of the March 28, 2014, special Board meeting. 

Approval of the minutes of the April 29, 2014, special Board meeting. 

Approval of the minutes of the May I, 2014, special Board meeting. 

Resolution No. 1314-47. recognition of May 14, 2014, as "California Day of the 
Teacher." 

Resolution No. 1314-48, recognition of May 18-24, 2014, as "Classified School 
Employees Week." 

Memorandum of Understanding (MOU) with Big Brothers Big Sisters of Orange 
County. 

Memorandum of Understanding with Orange County Quality Start OC, for 2013-2014 
and 2014-2015. 

Memorandum of Understanding (MOU) with School on Wheels, Incorporated. 

Student teaching agreement with Biola University. 

Student teaching agreement with University of Southern California. 

Student teaching agreement with California State University, Fullerton. 
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Agenda Item 7 
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Purchase orders, warrants, and previously Board-approved bids and contracts as listed. 

Donations of funds and equipment. 

Ratification of special education Settlement Agreement Case #20 14030439. 

Resolution No. 1314-45, Transition Partnership Project Interagency Agreement with the 
California Department of Rehabilitation. 

Ratification of the Income Agreement No. 40371 with the Orange County Superintendent 
of Schools to provide the services of J oselynne Jaques for speech and language 
assessments and consultations for District students. 

Extension of the Agreement for Juvenile Court Work Program Services with the County 
of Orange to provide weed abatement services on District slopes and grounds. 

Amendment to Agreement Bid No. 1314-21 for painting services provided by J. L. 
Cobb Co. 

Award of Request for Proposal No. 12-1314, Absence Management System to Frontline 
Technologies, Incorporated. 

Award of Request for Proposal No. 11-1314, Centralized Library, Textbook, and Asset 
Management System to Follett School Solutions, Incorporated. 

Rejection of Claim Number 14-16027 DP filed against the District. 

Resignations, retirements, and employment of classified personnel. 
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Agenda Item 23 

Donations 
Agenda Item 24 

Settlement 
Agreements 
Agenda Item 26 

Transition 
Partnership 
Project 
Interagency 
Agreement 
Agenda Item 27 

Income Agreement 
Agenda Item 29 

juvenile Court 
Work Program 
Agenda Item 31 

Painting Services 
Agenda Item 32 

Absence 
Management 
System 
Agenda Item 33 

Library, Textbook, 
Asset Management 
System 
Agenda Item 34 

Claim Rejection 
Agenda Item 35 

Resignations/ 
Retirements/ 
Employment 
(Classified 
Personnel) 
Agenda Item 36 

6769 



Resignations, retirements, and employment of certificated personnel. 

ROLL CALL: A YES: Trustees Addonizio, Alpay, Bryson, Hanacek, Pritchard, 
and Reardon 

NOES: None 
ABSENT: Trustee Hattan-Hodson and Student Advisor Leilah 

Rodriguez 
ABSTAIN: None 

Trustee Reardon addressed items 15 and 16 together but Trustees voted on each item 
separately. Trustee Reardon asked staff about the extent of support the District receives 
from this organization which receives tobacco tax money. Dr. Hatchel responded they 
suppon the four Learning Link programs the District offers to preschool parents and 
children. Trustee Reardon suggested staff pursue and encourage additional support 
from this organization to assist with more programs. 

It was moved by Trustee Reardon, seconded by Trustee Addonizio, and motion carried 
by a 6-0 vote to approve the ratification of Amendment 03 to Agreement No. FCI-SD-
04 with Children and Families Commission of Orange County. 

AYES: Trustees Addonizio, Alpay, Bryson, Hanacek, Pritchard, 
and Reardon 

NOES: None 
ABSENT: Trustee Hattan-Hodson and Student Advisor Leilah 

Rodriguez 

It was moved by Trustee Reardon, seconded by Trustee Addonizio. and motion carried 
by a 6-0 vote to approve Resolution No. 1314-46 authorizing the District to approve the 
Agreement FCI-SD-04 between Children and Families Commission of Orange County, 
with the California Department of Education. 

ROLL CALL: AYES: Trustees Addonizio, Alpay, Bryson, Hanacek, Pritchard. 
and Reardon 

NOES: None 
ABSENT: Trustee Hattan-Hodson and Student Advisor Leilah 

Rodriguez 
ABSTAIN: None 

Trustee Addonizio stated she pulled the item because she wanted to vote nay on the 
Government Financial Strategies, Incorporated agreement extension. 

It was moved by Trustee Bryson, seconded by Trustee Reardon, and motion carried by a 
4-2 vote to approve the ratification of District standardized Independent Contractor, 
Master Contract, and Professional Services Agreements. 

AYES: 
NOES: 
ABSENT: 

Trustees Bryson, Hanacek, Pritchard, and Reardon 
Trustees Addonizio and Alpay 
Trustee Hattan-Hodson and Student Advisor Leilah 
Rodriguez 
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Trustee Reardon shared his concerns regarding the billing process and responsibility of 
each agency to pay for services. He requested staff review the billing process for the 
Joint Powers Agreement to insure there is transparency in the invoice. 

It was moved by Trustee Reardon, seconded by Trustee Bryson, and motion carried by a 
6-0 vote to approve the Joint Powers Agreement with County of Orange Sheriff-Coroner 
Department to provide supplemental law enforcement services, as needed by the 
District. 

A YES: Trustees Addonizio, Alpay, Bryson, Hanacek, Pritchard, 
and Reardon 

NOES: None 
ABSENT: Trustee Hatton-Hodson and Student Advisor Leilah 

Rodriguez 

Trustee Reardon asked staff why the SBAC assessment is not mentioned in the 
agreement. Assistant Superintendent Michelle Le Patner stated all the assessment data 
will be imported into Illuminate and teachers will be able to see both standardized 
testing data and local assessment data when they look at the student roster. Trustee 
Reardon shared his concerns regarding the confidentiality of District student assessment 
data being exp011ed to external servers maintained by the vendor. He stressed the need 
for District contracts to address protecting the data in cloud-based solutions. 

It was moved by Trustee Reardon, seconded by Trustee Bryson, and motion carried by a 
6-0 vote to approve the extension of Software License and Support Agreement with 
Illuminate Education, Incorporated to provide a software system and support for data 
and assessment management. 

A YES: Trustees Addonizio, Alpay. Bryson, Hanacek, Pritchard, 
and Reardon 

NOES: None 
ABSENT: Trustee Hatton-Hodson and Student Advisor Leilah 

Rodriguez 

It was moved by Trustee Bryson, seconded by Trustee Reardon, and motion carried by a 
6-0 vote to adjourn the meeting. 

AYES: 

NOES: 
ABSENT: 

Trustees Addonizio, Alpay, Bryson, Hanacek. Pritchard, 
and Reardon 
None 
Trustee Hatton-Hodson and Student Advisor Leilah 
Rodriguez 

President Alpay announced the meeting adjourned at 9:23 p.m. 

Board Clerk 

Secretary, Board of Trustees 

Minutes su/Jmilled by Jane Boos. Manager. Board Office Operations 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

Personnel Activity List Board of Trustees Regular Meeting of Wednesday, May 28. 2014 
Classified Employees 

ACCEPT RESIGNATIONS/TERMINATIONS 

Original Date of 
Name Position Title Reason Hire Date Segaration 

I. Acierno, Lois Elem Sch Clerk Retirement 01/27/1998 06/26/2014 
2. Allison, Jamie Sub IF-SpEd Voluntary 12/01/2011 06/30/2014 

Sub Inst Asst-Sp Ed 
Sub Inst Asst-Sp Ed 
Presch 

3. Ayala, Rose Sub FS Worker District Initiated 12/16/2008 05/07/2014 
4. Becker, Patty Sub IF-SpEd District Initiated 09/29/2012 06/30/2014 
5. Bird, Teresa Sub Student Supvr District Initiated I 0/10/2013 06/30/2014 
6. Bochniarz, Remedios Sub Opportunity Asst Voluntary 09/17/2012 06/30/2014 
7. Bover, Nicole Bing! Comm Svcs Voluntary 02/04/2013 06/30/2014 

Liaison 
8. Cavanagh. Michelle Sub IF-SpEd Voluntary 01/08/2013 06/30/2014 

Sub Inst Asst-Sp Ed 
Sub Inst Asst-Sp Ed 
Presch 

9. Eckhardt. Natasha Sub Student Supvr Voluntary 09/11/2012 06/30/2014 
I 0. Fekete. Carol IF-SpEd Voluntary 10/28/2013 06/30/2014 
I I. Fittler, Leslie Sub Student Supvr Voluntary 09/08/2010 06/30/20 14 
12. Folsom, Jennifer Inst Asst-Sp Ed Voluntary 09/09/2013 06/25/2014 
13. Foster, Kimberly Sub IF-SpEd Voluntary I ill 5/20 I 2 06/30/2014 

Sub Inst Asst-Sp Ed 
14. Fowler. lsabel Sub MS Campus Supvr District Initiated I I /20/20 I 0 06/30/2014 

Sub HS Campus Supvr 
15. Graniere, Christy Sub FS Worker District Initiated 09/02/2008 06/30/2014 
16. Grey. Nancy Sub Inst Asst-Sp Ed Voluntary 09/24/2003 06/30/20 14 

Presch 
17. Hall, Gary Manager I, M&O Other Employment 01/07/2013 05/23/2014 
18. Howe, Ann Head Academic Advisor Retirement 02/21/1985 06/30/2014 
19. Howe, Suzanne Sub Inst Asst-Presch District Initiated 09/29/2008 06/30/2014 
20. Hunt, Pamela Sub Presch Teacher District Initiated 09/25/1989 06/30/2014 
21. Jacobs, Kathleen Inst Asst-Sp Ed Retirement 11/12/1996 06/25/2014 
22. Jaeger, Ingrid Inst Asst-Sp Ed Relocation 09/09/2013 05/02/2014 
23. Johnson, Danielle Sub IF-SpEd Voluntary 02/14/2013 06/30/2014 

Sub lnst Asst-Sp Ed 
Sub Inst Asst-Sp Ed 
Presch 

24. Jonsson, Cassaundra Inst A sst -Sp Ed Voluntary I 0/12/20 12 06/30/20 14 
25. Katcef, Jennifer Sub Student Supvr Voluntary II /15/2012 06/30/2014 
26. Kish, Cathy Personnel Assistant Retirement 11/08/1999 06/30/2014 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

Personnel Activity List Board of Trustees Regular Meeting of Wednesday, May 28, 2014 
Classified Employees 

ACCEPT RESIGNATIONS/TERMINATIONS (Cont.) 

Name 

27. Kitchen, Mark 
28. Laughlin-Newell, 

Cherri 
29. Lloyd, Diana 
30. Marlowe, Stephen 
31. Morgan, Jeff 
32. Oshiro, Dianna 
33. Park. Jefferson 
34. Pasqua, Laura 

35. Puthoff. Colleen 
36. Rampf, Solveig 
37. Ruvalcaba, Leobardo 
38. Smeltzer, Cindy 
39. Spear, Kathy 
40. Spillers, Charles 

41. Taylor, William 
42. Tkach. Denise 

43. Torres. Rosalba 

44. White. Mary 
45. Wilson, Jaclyn 

46. Le Mottee Dale. 
Nicole 

47. Malone. Erica 

Name 

48. Bisaccia. Erica 
49. Cota-Burciaga, 

Antoinette 

Position Title Reason 

Sub Custodian I District Initiated 
Sub Student Supvr District Initiated 

Sub IF-SpEd Voluntary 
Sub Sch Bus Driver District Initiated 
ASB Worker District Initiated 
IF-Autism Other Employment 
ASB Worker District Initiated 
Sub Student Supvr District Initiated 
Sub MS Campus Supvr 
Sub Student Supervisor District Initiated 
Sub Student Supvr Voluntary 
Sub Custodian I District Initiated 
Sub Elem Library Tech District Initiated 
IF-Autism Voluntary 
Sub Inst Asst-Sp Ed Voluntary 
Presch 
Sub Sch Bus Driver District Initiated 
Sub HS Media Center Voluntary 
Clerk 
Literacy Intervention Other Employment 
Spec 
Student Supvr Voluntary 
Elem Library Media Tech Voluntary 

APPROVE EMPLOYMENT 

Position-Part Time 

HS Campus Supvr 
(9.5mo/17.5hpw) 
LVN 
(9.5mo/25hpw) 

Position-Substitute 

Student Supvr 
Caregiver 

$15.93 hr 

$18.02 hr 

Salary 

$10.00 hr 
$13.74 hr 

Original 
Hire Date 

01/08/2013 
12/11/2012 

04111/2014 
08/11120 II 
11/09/2010 
11/12/2013 
02/24/2014 
09/10/2003 

11/17/2008 
I 0/24/20 13 
01/08/2013 
04/19/2006 
11/14/2005 
01/24/2013 

10/24/2013 
12/29/2007 

10/14/2011 

03/18/2002 
04/25/2013 

Range 
Step 

R25-l 

R30-I 

Range 
Step 

Rl9-l 

Date of 
Sq~aration 

06/30/2014 
06/30/2014 

06/30/2014 
06/30/2014 
05/09/2014 
04/03/2014 
05/06/2014 
06/30/20 14 

06/30/20 14 
06/30/2014 
06/30/2014 
06/30/2014 
05/13/2014 
06/30/2014 

06/30/2014 
06/30/2014 

06/10/2014 

04/28/2014 
06/25/2014 

Effective 
Date 

05/29/2014 

05/29/2014 

Effective 
Date 

05/29/2014 
03/12/2014 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

Personnel Activity List Board of Trustees Regular Meeting of Wednesday, May 28, 2014 
Classified Employees 

50. Capello, Mitzi 
51. Mugg, Cooper 

Name 

52. Saenz, Derek 

Name 

53. Machado. Terri 

APPROVE EMPLOYMENT (Cont.) 

Position-Short Term 

Student Supvr 
Student Worker 

$10.00 hr 
$ 9.00 hr 

Effect in:' 
Date 

05/29/2014 
02/0 I /20 14-
06/30/2014 

APPROVE CO-CURRICULAR ASSIGNMENTS 

Position 

Volleyball, 
Girls' Varsity (Head) 

Location 
Effective 
Date 

Capistrano Valley HS $ 3,301.00 08/1 I /2014-
11/07/2014 

APPROVE CIF CO-CURRICULAR ASSIGNMENTS 

Position 

Tennis, 
Boys' Varsity (Head) 

Location 
Effectivc 
Date 

Capistrano Valley HS S 330.10 05/10/2014 

APPROVE ASB FUNDED ASSIGNMENTS@ $10.00 PER UNIT 

Effective 
Name Position Location Salary Date 

54. Ahlberg, Mark Basketball. Capistrano Valley HS $ 2,200.00 05/08/2014-
Girls' (Head) 06119/2014 

55. Chang, Edwin Lacrosse, Tesoro HS s 2,500.00 03/0 I /20 14-
Boys' (Asst) 05/16/2014 

56. Deol, Alexis Track, Dana Hills HS $ 2,000.00 02/ 14/20 14-
(A sst) 05/09/2014 

57. Eaton, Pat Volleyball, Tesoro HS $ 2,640.54 11/07/2013-
Boys' (Asst) 02/28/2014 

58. Goss, Tom Lacrosse, Capistrano Valley HS s 1,000.00 05/02/20 14-
Girls' (Asst) 05/31/2014 

59. Gustafson, Ryan Lacrosse, Capistrano Valley HS $ 1.000.00 05/02/2014-
Girls' (Head) 05/31/2014 

60. Hammer, Joey Waterpolo, Aliso Niguel HS s 2,300.00 0 I /27/2014-
Boys' (Asst) 06/25/2014 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

Personnel Activity List Board of Trustees Regular Meeting of Wednesday, May 28, 2014 
Classified Employees 

APPROVE ASB FUNDED ASSIGNMENTS @ $10.00 PER UNIT (Cont.) 

Effective 
Name Position Location Salary Date 

61. Nobles. Michael Football, Aliso Niguel HS s 3,400.00 07/0 I /20 14-
JV (Asst) 07/31/:2014 

62. Sanders. Shayla Cheer Coach San Clemente HS s 4.200.00 0 I /1 8/20 14-
06/30/2014 

63. Stratton, Andrew Lacrosse. Capistrano Valley HS $ 1.000.00 05/02/2014-
Girls' (Asst) 05/31/2014 

64. Westling, Wayne Two sport coach bonus, Aliso Niguel HS s 1,000.00 05/0 I /20 14-
Golf and Surfing 06/25/2014 

APPROVE EMPLOYMENT PENDING CLEARANCES 

Earliest 
Range Effective 

Name Position-Full Time Salary Step Date 

65. Blue. Marian HS Library Media Clerk $ 2,564.17 mo R22-l 05/29/2014 
(I 0.5mo/40hpw) 

66. Long, Huynh Tech Support Spec I S 4,099.20 mo R41-1 05/29/2014 
( 12mo/40hpw) 

Earliest 
Range Effective 

Name Position-Part Time Salary Step Date 

67. Eklund, Jeana LVN $18.02 hr R30-1 05/29/2014 
(9.5mo/25hpw) 

68. Perry, Jennifer LVN $18.02 hr R30-l 05/29/2014 
(9.5mo/25hpw) 

69. Steele, Theresa HS Campus Supvr $15.93 hr R25-l 05/29/2014 
(9.5mo/17.5hpw) 

70. Vadurro, Shannon FS Worker $12.14 hr Rl4-l 05/29/2014 
(9.5mo/15hpw) 

71. Zach, Km1 IF-SpEd Sl4.79hr R22-l 05/29/2014 
(9.5mo/17.5hpw) 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

Personnel Activity List Board of Trustees Regular Meeting of Wednesday. Mav 28. 2014 
Classified Employees 

APPROVE PROMOTION 

Former Range 
Name Position Promotion Step 

72. Rasmussen, Judy Academic Advisor Head Academic R37-15 
(I 0.75mo/40hpw) Advisor 

(I 0.75mo/40hpw) 
73. Stilwagner, Lisa Lead FS Worker I Supvr IV, FS R36-IO 

(9.5mo/30hpw) Operations 
(Temp/40hpw) 

74. Korin, Lawing Buyer Facilities Planning R46-l 
( 12mo/40hpw) Tech 

( 12mo/40hpw) 

APPROVE TEMPORARY ADDITIONAL ASSIGNMENT 
PAY ATREGULARRATEOFPAY 

Additional 
Name Assignment 

75. Bulloch, David IF-SpEd 
T AA NTE 5.5 hrs (Accompany student to prom) 

76. Cox, Kimberly IF-SpEd 
T AA NTE 5.5 hrs (Accompany student to prom) 

77. Gervais, Karen IF-SpEd 
T AA NTE 5.5 hrs (Accompany student to prom) 

78. Slye, Sonja Inst Asst-Sp Ed 
T AA NTE 56 hrs (Additional program support for science 
camp) 

79. Soto, Graciela Student Supvr 
T AA NTE 6.5 hrs (Supervise students) 

80. Vargas, Soia Student Supvr 
T AA NTE 6.5 hrs (Supervise students) 

81. Warren, Mary Lynn IF-SpEd 
TAA NTE 64 hrs (Attend 5111 grade science camp) 

82. Whiting, Susan IF-Sp Ed 
T AA NTE 5.5 hrs (Accompany student to prom) 

83. Williams, Ashley IF-SpEd 
T AA NTE 53.5 hrs (Attend camp with Oso Grande) 

Effective 
Date 

05/29/2014 

06/02/20 14-
06/24/2014 

05/29/2014 

Effective 
Date 

05/24/2014 

05/24/2014 

05/24/2014 

05/20/2014-
05/23/2014 

06/03/2014-
06/10/2014 
06/03/2014-
06/10/2014 
05/20/20 14-
05/23/2014 
05/24/2014 

04/22/20 14-
04/25/2014 
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Classified Employees 

Name 

84. Janbay. Hala 

85. Macbeth, Jonell 

86. Anctil, Kellie 

APPROVE SUBSTITUTE ASSIGNMENT AS NEEDED 
FOR VACANT POSITION OR ABSENT EMPLOYEE 

Current Position 
Position Sub As Needed 

Inst Asst-Sp Ed IF-SpEd 
(9.5mo/17.5hpw) 
Literacy Intervention Spec IF-Sp Ed 
(9.5mo/17.5hpw) 

APPROVE LEAVES OF ABSENCE 

Reason 

Personal 

Range 
Step 

R22-l 

R22-3 

87. Johnson. Jennifer Personal 
Personal 88. Strick, Carolyn 

Effective 
Date 

03/ I 0/20 14-
06/24/2014 
04/17/20 14-
06/24/2014 

Effective 
Date 

03/06/20 14-
12/06/2014 
2014-2015 
03/ I 3/20 14-
09/12/2014 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

Personnel Activity List Board of Trustees Regular Meeting of May 28. 2014 
Certificated Employees 

Name 

I. Arthur, Cheryl 
2. Diba-Afrasiabi, 

Mojgan 
3. Evingham. Tara 
4. Garcia. Steffanie 
5. Gilpin. Gail 
6. Houston. Karen 

7. Kasper. Deborah 
8. Koen. Anne 
9. McManus. Paul 

I 0. Torres. Cristina 
II. Veravanich. 

Stephanie 
12. Velarde, Deborah 
13. Wood, Jennifer 
14. Love, Errin 
15. Tuttle, Barbara 

16. Bailey, Jeffrey 
17. Bento, Kelley 
18. Fischer, Valery 
19. Workman. Kenneth 
20. Pagel, Velda 

25. Espiritu. Erwin 

ACCEPT RESIGNATIONS/TERMINATIONS 

Original 
Position Title Reason Hire Date 

Substitute Teacher District Initiated 12/05/2006 
Substitute Adult Ed District Initiated 11/23/2011 
Teacher 
Substitute Teacher District Initiated 02/14/2013 
Teacher Personal 08/30/2002 
Teacher Retirement 09/05/1978 
Substitute Adult Ed District Initiated 03/03/2011 
Teacher 
Substitute Teacher District Initiated 09/02/2008 
Adult Ed Teacher District Initiated 12/01/2010 
Adult Ed Teacher District Initiated 11/23/2011 
Teacher Personal 09/01/2011 
Teacher Child Care 08/28/2000 

Teacher Retirement 02/07/1977 
Teacher Child Care 08/22/2003 
Teacher Retirement 09/01/1989 
Substitute Adult Ed District Initiated 09/14/2011 
Teacher 

APPROVE HOME/HOSPITAL TEACHERS 
Pay @ $35.00 per hour 

21. Antonatos. Rose Marie 
22. Bailey, Jeffrey 
23. Finnsson. Jamie 
24. Martinez. Judith 

APPROVE SUBSTITUTE TEACHERS 
Pay @ $90.00 per day 

26. Roberts. Nathan 

APPROVE ADDITIONAL ASSIGNMENTS 

To Attend Olweus Bully Prevention Committee Meetings 
& Train Additional Staff Members - Marblehead 

Not to exceed 14.5 hours non-instructional pay @ $30.00 per hour 
04/03/20 14-06/24/20 14 

27. Fontanes, Sarah 29. Randle, Liessa 
28. Nusenow, Kristina 

EXHIBIT 34 

Date of 
SeQaration 

05/08/2014 
06/30/2014 

05/15/2014 
05/28/2014 
06/24/2014 
06/30/2014 

05/12/2014 
06/30/2014 
06/30/2014 
06/24/2014 
05/28/2014 

06/26/2014 
06/24/2014 
06/26/2014 
06/30/2014 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 

San Juan Capistrano, California 

Personnel Activity List Board of Trustees Regular Meeting of May 28, 2014 

Cer1ificated Employees 

APPROVE ADDITIONAL ASSIGNMENTS (Cont'd) 

AP Review Dana Hills HS 
Not to exceed 7 hours instructional pay @ $35.00 per hour 

04/15/20 14-06/24/20 14 
30. Clarke, Kristine 38. Haninger, Carine 
31. Coghill, Molly 39. Hulse, Michael 
32. Compean, Leo 40. Johnson, Georgette 
33. Dang, Dolores 41. Mairs, Robin 
34. Degen, Marc 42. Prinz, Jeff 
35. Dyer, Blair 43. Reisch!, Virginia 
36. FenstermaheL Maryann 44. Ritscher, Nate 
37. GammeL Mark 45. Sampson, Aufra 

Teachers to Present at Common Core Training- Education Services 
Not to exceed 5 hours non-instructional pay @ $30.00 per hour 

03/31/2014-04/ 18/20 14 
46. Robustelli, Lucille 48. Wilmer, Trey 
47. Williams. Pam 

To Attend ELD Task Force Meetings -Education Services 
Not to exceed 22 hours non-instructional pay @ S 30.00 per hour 

05/13/20 14-06/30/2014 
49. Baptiste. Natalie 55. Lewis. Elizabeth 
50. Barrosa, Maria 56. Manzotti, Maria 
51. Bennett, Katie 57. Parr, Linda 
52. Foster, Karin 58. S1ee, Elisa 
53. Frome, Lori 59. Sweeney, Lorena 
54. Jacobson, Jennifer 60. Villalba, Fernanda 

To Assist with Summer CELDT Parent Night, Voyager Implementation 
& Parent Homework Handbook Education Services 

Not to exceed 16 hours non-instructional pay @ $30.00 per hour 
05/06/20 14-06/24/20 14 

61. Barrosa, Maria Christina 
62. Becerra, Jesus 
63. Butherford, Susanne 
64. Carter, Thomas 
65. Casebier, Diane 
66. Eltiste, Ellen 
67. Fiorenza, Lucy 
68. Furlong, Adriana 
69. Garcia, Monica 

70. Hebbard. Kristina 
71 . Lane. Luanne 
72. Murphy, Jodi 
73. Parr, Linda 
74. Peel, Maureen 
75. Pierce. Jonathan 
76. Rivas, Trina 
77. Rivero, Alison 
78. Vega, Lisette 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

Personnel Activity List Board of Trustees Regular Meeting of May 28, 2014 
Certificated Employees 

APPROVE ADDITIONAL ASSIGNMENTS (Cont'd) 

To Cover for a Psychologist who Resigned- Special Education 
Not to exceed 40 hours @ hourly per diem rate of $68.91 per hour 

05/0 I /2014-06/30/2014 
79. Casteel. Janice 

To Provide Home/Hospital Instruction to Home/Hospital Bound Students- Student Services 
Not to exceed 5 hours per week instructional pay @ $35.00 per hour 

04/30/2014-06/24/2014 
80. Andreasen, Amy 81 . Turney, Jason 

To Attend Technology Training for Designated School Site Coordinators- TIS 
Not to exceed 3.0 hours non-instructional pay @ $30.00 per hour 

82. Andre. Marla 
83. Andrews, Phillip 
84. A vera, Stephanie 
85. Beltran, Tony 
86. Bennett, Erin 
87. Berrest, Stacy 
88. Billy. Cindy 
89. Boelman, Tami 
90. Brick. Jill 
91. Bundy, Kirk 
92. Burkhardt. Jennifer 
93. Cady, Scott 
94. Cortez, Jennifer 
95. Cotton. Melissa 
96. Cutkomp. Tom 
97. Devaney, Brian 
98. Emery, Melinda 
99. Evanston, William 

I 00. Flynn, Laurie 
I 0 I . Forster, Glen 
I 02. Freet, Jane 
I 03. Frommholz, Eric 
I 04. Genschaw, Katie 
I 05. Gonzalez, Shari 
I 06. Griffin, Suzanne 
107. Haupt, Mary 

05/0 I /20 14-06/30/20 14 
I 08. Hobb, Chuck 
I 09. Johnston. Marianne 
II 0. Love, Jennifer 
Ill. Mackay. Frances 
112. Martin. Christine 
113. Mayemura, Deanne 
114. Mayer. Lisa 
115. McCoy. Matthew 
116. McGraw. Randall 
I 17. McNamara, Sean 
118. Noguez. Veronica 
119. Noland, Jan 
120. Norgren. Kristina 
121. O'Malley, Sylvia 
122. Palmer. Robin 
123. Perry, Johnnie 
124. Pino. David 
125. Pitkin, Bonny 
126. Pulido, Pedro 
127. Sabad, Bernardo 
128. Sawdon, Kimberly 
129. Schaefer, Melissa 
130. Short, Curtis 
131. Stanley. Michael 
132. Steidle, Gwynne 
133. Stratford, Diana 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

Personnel Activity List Board of Trustees Regular Meeting of May 28. 2014 
Certificated Employees 

APPROVE ADDITIONAL ASSIGNMENTS (Cont'd) 

To Attend Technology Training for Designated School Site Coordinators- TIS (Cant' d) 
Not to exceed e.O hours non-instructional pay @ $30.00 per hour 

05/0 I /2014-06/30/2014 
134. Sturdivant-Brown. Lori 136. Wilson, Duncan 
135. Turner. Teresa 137. Wilson, Keith 

APPROVE CO-CURRICULAR ASSIGNMENTS 

Name Position 

138. Rhodes, Mariela Outdoor Education, 
Elementary 

139. Becerra. Alejandra Outdoor Education, 
Elementary 

140. Ramo Higley. Rosa Outdoor Education, 
Elementary 

Location 

Las Palmas 

Las Palmas 

Las Pal mas 

Effective 
Salary Date 

s 110.00 05/30/20 14-
05/3 I /20 14 

$ 110.00 05/ 16/20 14-
05/17/2014 

$ 110.00 05/09/20 14-
05/ I 0/20 14 

APPROVE ClF CO-CURRICULAR ASSIGNMENTS 

Effective 
Name Position Location Salary Date 

141.Higginson, Patrick Swimming, Capistrano Valley HS $ 330.10 05/10/2014 
Girls' Varsity (Head) 

142.Minier. Michael Golf, Capistrano Valley HS $ 330.10 05/ I 0/20142 
Varsity (Head) 

143.Yancey, Steven Swimming, Capistrano Valley HS $ 330.10 05/10/2014 
Boys· Varsity (Head) 

APPROVE ASB FUNDED ASSIGNMENTS @ $10.00 PER UNIT 

144. Polk. Rich 

Position 

Volleyball, 
Girls' Varsity 

Location 

Tesoro HS 

Effective 
Date 

$ 3,300.00 11/07/2013-
02/28/2014 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

Personnel Activity List Board of Trustees Regular Meeting of May 28. 2014 

Certificated Employees 

145.Bazansky, Heidi 
146.Clark. Bernadette 
147.Fragassi, Kari 
148.Gray. Megan 
149.Guarino, Jody 
150.Guthrie, Krista 
151.Hal terman, Roger 
152.Hammad, Sonja 
153.Mossbarger, 

Christine 
154.Todd. Jennifer 

APPROVE LEAVES OF ABSENCE 

Reason 

Personal 
Personal 
Personal 
Personal 
Personal 
Personal 
Personal 
Personal 
Personal 

Personal 

APPROVE ASSIGNMENTS ON SUBJECT MATTER WAIVER 

Effective 
Date 

2014/2015 
2014/2015 
2014/2015 
2014/2015 
2014/2015 
2014/2015 
2014/2015 
2014/2015 
2014/2015 

2014/2015 

Ed Code Effective 

155.A vera, Stephanie 
156.Martin. Debra 

School 

Ladera Ranch MS 
Aliso Niguel HS 

Subject 

lntro to Computers 
Psychology 

Provision Date 

44256(b) 
44865 

2013/2014 
2013/2014 
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