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Oxford Preparatory Academy
2013 Charter Renewal Petition - Financial Projection

SUMMARY

2014-15 2015-16 2016-17
Year 1 Year 2 Year 3

Enrollment: 824 824 824
ADA: 810.83 810.83 810.83

Revenues:
   Revenue Limit 5,094,962$      5,344,900$      5,577,156$      
   Federal Revenue 103,652           108,883           108,883           
   Other State Revenue 519,811           520,016           520,016           
   Other Local Revenue 55,500             56,000             56,000             
TTL Revenues: 5,773,926$     6,029,799$     6,262,056$     

Expenditures:
   Certificated Salaries 2,380,137$      2,451,541$      2,525,087$      
   Non-certificated Salaries 797,297           821,216           845,852           
   Benefits 731,879           753,835           776,450           
   Books/Supplies/Materials 572,708           584,162           595,845           
   Services/Operations 964,566           993,135           1,013,262        
   Capital Outlay 21,500             21,500             21,500             
   Other Outgo 116,481           103,450           96,949             
TTL Expenditures: 5,584,569$     5,728,839$     5,874,947$     

Net Income 189,357$        300,960$        387,109$        

Beginning Balance July 1 433,637$        622,994$        923,954$        
Ending Balance June 30 622,994$        923,954$        1,311,063$     

Ending Bal. as % of Exp.: 11.16% 16.13% 22.32%
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Oxford Preparatory Academy - South Orange County
2013 Charter Renewal Petition - Financial Projection

THREE-YEAR FINANCIAL PROJECTION

 2014-15  2015-16  2016-17 

Description  Year 1  Year 2  Year 3  Notes/Comments 

REVENUES
Revenue Limit Sources
8011 - General Purpose Block Grant 491,777$              700,725$              894,891$              See "Funding Calcs" pages for detail
8012 - Education Protection Account 835,574                876,564                914,654                See "Funding Calcs" pages for detail
8096 - Funding in Lieu of Property Taxes 3,767,611             3,767,611             3,767,611             See "Funding Calcs" pages for detail
8181 - Federal IDEA Special Education 103,652                108,883                108,883                See "Funding Calcs" pages for detail
8560 - State Lottery Revenue 130,438                130,438                130,438                See "Funding Calcs" pages for detail
8590 - Other State Categoricals 389,373                389,578                389,578                See "Funding Calcs" pages for detail
8660 - Interest 3,000                    3,500                    3,500                    See "Funding Calcs" pages for detail
8699 - All Other Local Revenue 52,500                  52,500                  52,500                  See "Funding Calcs" pages for detail
TTL REVENUES 5,773,926$          6,029,799$          6,262,056$          

EXPENDITURES
1000 - Certificated Salaries
1100 - Teachers'  Salaries 1,953,622$           2,012,231$           2,072,598$           
1130 - Teacher Substitutes 33,990                  35,010                  36,060                  
1150 - Certificated Stipends 145,927                150,305                154,814                
1170 - Health Care In-Lieu Stipends 12,360                  12,731                  13,113                  
1300 - Certificated Supervisory/Admin 234,237                241,265                248,503                

TTL Certificated Salaries 2,380,137$          2,451,541$          2,525,087$          Assumes 3% step/column/replacement annually

2000 - Non-Certificated Salaries
2100 - Instructional Aide Salaries 369,567$              380,654$              392,074$              
2130 - Classified Subs 10,300                  10,609                  10,927                  
2150 - Classified Stipends 40,170                  41,375                  42,616                  
2160 - Classified Electives 6,283                    6,471                    6,666                    
2170 - Health Care In-Lieu Stipends -                        -                        -                        
2200 - Classified Support Salaries 82,544                  85,020                  87,571                  
2300 - Classified Supervisory/Admin 42,951                  44,240                  45,567                  
2400 - Clerical/Tech/Office Staff 245,482                252,846                260,432                

TTL Non-Certificated Salaries 797,297               821,216               845,852               Assumes 3% step/column/replacement annually
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Oxford Preparatory Academy - South Orange County
2013 Charter Renewal Petition - Financial Projection

THREE-YEAR FINANCIAL PROJECTION

 2014-15  2015-16  2016-17 

Description  Year 1  Year 2  Year 3  Notes/Comments 

3000 - Employee Benefits
3101 - STRS Certificated 190,959$              196,688$              202,589$              
3102 - STRS Classified 8,890                    9,157                    9,431                    
3202 - PERS Classified 64,686                  66,627                  68,626                  
3301 - Soc. Sec/Medicare Certificated 38,572                  39,729                  40,921                  
3302 - Soc. Sec/Medicare Classified 54,312                  55,942                  57,620                  
3401 - Health Insurance Benefits - Cert 201,728                207,780                214,013                
3402 - Health Insurance Benefits - Class 81,984                  84,444                  86,977                  
3501 - State Umployment Ins - Cert 26,182                  26,967                  27,776                  
3502 - State Umployment Ins - Class 8,770                    9,033                    9,304                    
3601 - Workmen's Comp Certificated 41,795                  43,049                  44,341                  
3602 - Workmen's Comp Classified 14,001                  14,421                  14,853                  

TTL Employee Benefits 731,879$             753,835$             776,450$             Based on staffing expenditures

4000 - Books/Supplies/Materials
4100 - Textbooks 120,000$              122,400$              124,848$              
4310 - Student Books/Materials 256,200                261,324                266,550                
4320 - Other Supplies/Materials 98,000                  99,960                  101,959                
4330 - Incentives/Events 6,000                    6,120                    6,242                    
4400 - Non-Capitalized Equipment 91,508                  93,338                  95,205                  
4700 - Nutrition 1,000                    1,020                    1,040                    

TTL Books/Supplies/Materials 572,708$             584,162$             595,845$             Includes SELPA + additional IS students
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Oxford Preparatory Academy - South Orange County
2013 Charter Renewal Petition - Financial Projection

THREE-YEAR FINANCIAL PROJECTION

 2014-15  2015-16  2016-17 

Description  Year 1  Year 2  Year 3  Notes/Comments 

5000 - Services & Operations
5200 - Travel and Conferences 3,090$                  3,183$                  3,246$                  
5210 - Mileage 17,510                  18,035                  18,396                  
5300 - Dues and Memberships 3,090                    3,183                    3,246                    
5400 - Liability Insurance 18,540                  19,096                  19,478                  
5500 - Operation and Housekeeping Services 2,575                    2,652                    2,705                    
5510 - Utilities 77,096                  79,408                  80,997                  
5600 - Facilities Use Charge 72,100                  74,263                  75,748                  
5620 - Copier/Equip Lease 20,600                  21,218                  21,642                  
5630 - Maintenance/Repairs 15,450                  15,914                  16,232                  
5800 - Professional/Consulting Services 518,046                533,587                544,259                
5810 - Legal 45,000                  46,350                  47,277                  
5820 - Audit/CPA Costs 7,210                    7,426                    7,575                    
5825 - Business Services 117,600                123,480                129,654                
5840 - Advertisement 3,090                    3,183                    3,246                    
5860 - Bank Fees 24,000                  22,000                  19,000                  
5870 - Livescan (Fingerprinting) 3,090                    3,183                    3,246                    
5890 - Other Services 5,150                    5,305                    5,411                    
5910 - Telephone Expense 3,090                    3,183                    3,246                    
5920 - Telecom/Internet 7,468                    7,692                    7,845                    
5930 - Postage 773                       796                       812                       
TTL Services & Operations 964,566$             993,135$             1,013,262$          2-5% annual increases assumed

6000 - Capital Outlay
6900 - Depreciation 21,500                  21,500                  21,500                  
TTL Capital Outlay 21,500$               21,500$               21,500$               
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Oxford Preparatory Academy - South Orange County
2013 Charter Renewal Petition - Financial Projection

THREE-YEAR FINANCIAL PROJECTION

 2014-15  2015-16  2016-17 

Description  Year 1  Year 2  Year 3  Notes/Comments 

7000 - Other Outgo
7141 - Oversight Fee 48,513$                50,950$                53,449$                1% of General Purpose Entitlement + CBG
7438 - Interest Cost 67,969                  52,500                  43,500                  

TTL Other Outgo 116,481$             103,450$             96,949$               

TTL EXPENDITURES 5,584,569$          5,728,839$          5,874,947$          

Revenues less Expenditures 189,357$             300,960$             387,109$             

Beginning Fund Balance 433,637$             622,994$             923,954$             
Net Revenues 189,357$             300,960$             387,109$             
ENDING BALANCE 622,994$             923,954$             1,311,063$          

Components of Ending Fund Balance
Reserve for Economic Uncertainties (5% of exp.) 279,228$                 286,442$                 293,747$                 
Additional Reserves 343,766                   637,512                   1,017,316                

Total Ending Balance 622,994$                923,954$                1,311,063$             
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Oxford Preparatory Academy - South Orange County
2013 Charter Renewal Petition - Financial Projection

GENERAL ASSUMPTIONS

ENROLLMENT/ADA ASSUMPTIONS:
1. Assumes enrollment of 824 students per year (see "Enrollment Assumptions").
2. ADA ratio of 98.4% assumed - current ratio is over 99%.
3. Unduplicated Pupil count of 164 is based on current 13-14 estimates.

STATE FUNDING ASSUMPTIONS:
1. Funding levels based on latest LCFF estimates and DOF projected increases.
2. Cash flows based on latest SSC cash flow schedule.
3. Statewide COLA as per SSC 13-14 Dartboard.
4. Special Education Revenue based on El Dorado Charter SELPA projections.
5. Mandate Block Grant projected at $14/ADA (for K-8) for all years.

FEDERAL FUNDING ASSUMPTIONS:
1. Assumes no ESEA/Title I-V participation.
2. Sequestration rate of 8.2% not applicable for IDEA due to State backfill.
3. Assumes no other federal funding.

LOCAL FUNDING ASSUMPTIONS:

1. Estimated in-lieu-of property tax for CUSD of $4,646.61 taken from 12-13 P-2 Prin. Appt.

2. OPA-SOC is LEA member of El Dorado SELPA for 2013-14 on - all rev/exp included here.

3. No external special education encroachment payment as LEA member of EDSELPA.

OTHER EXPENSES ASSUMPTIONS

1. Staffing is based on current 13-14 staffing levels.

2. No startup costs included since charter is currently operational.

3. Facility cost estimates based on continuing existing facility agreements - final FUA TBD.

4. Oversight fee set at 1% of GPBG and CBG as per statute.

5. Budgeted expenditure amounts based on petition narrative and similar charter schools - estimates only.
6. Annual increases in staffing and other costs estimated only - will depend upon statewide funding.
7. Cash flow loans will be required to cover state deferrals. RANs assumed for planning purposes.
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Oxford Preparatory Academy - South Orange County
2013 Charter Renewal Petition - Financial Projection

STAFFING ASSUMPTIONS

Staffing Levels - Rationale/Explanation

Staffing structure and levels are consistent with existing operations to date as well as the general
framework outlined in the charter petition narrative. We do not anticipate substantive changes from
current classroom and administrative staffing levels, although total administrative overhead may be
reduced from the levels shown here if additional OPA campuses are opened, creating additional
economies of scale. In this event, admin costs would be slightly lower than shown here, as this
scenario assumes continuing the current two-campus OPA structure for the three-year period.

Special education services will be provided by new OPA staff - add'l staffing is based on estimates
as shown in the El Dorado SELPA LEA application, and will vary depending upon SPED population.

Annual Pay Increases - Rationale/Explanation
We assume two primary factors affecting annual compensation adjustments: (a) the statewide COLA
increase, which we plan to use to adjust our salary scales; and (b) the step-and-column
adjustments for each staff member. Generally we plan for normal step-and-column increases as well as 
overall COLA increases to the entire scale based on statewide COLAs and other factors. However, given
for current planning purposes we are simply assuming a general 3% overall cost increase annually,
taking into account the combined effect of step/column, replacement of departing staff, and other
pay adustments. As each annual state budget is determined, final step/column and/or COLA increases
will be determined on an annual basis.

Benefits - Rationale/Explanation
We are assuming benefits at the following rates:

STRS = 8.25%
PERS = 11.417% (will vary)
OASDI = 6.20%
Medicare = 1.45%
Worker's Comp = 1.76% (current level)
SUI = 1.1% (current level)
Health Care = $11,000 cap on employer-funded portion, with cash in-lieu option

We assume all full-time certificated staff are STRS-eligible and will participate in STRS. We assume
full-time non-certificated staff will participate in PERS once the 1000-hour level is met.
We are assuming benefits for all certificated staff as well as exempt full-time classified staff. Currently we
are assuming maintaining the $11k healthcare contribution indefinitely. Health care costs are projected to 
increase by 5% annually for Years 2 and 3 (but subject to individual caps). All health insurance providers
will be selected through competitive bidding and may be modified during the charter term if necessary.
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Oxford Preparatory Academy - South Orange County
2013 Charter Renewal Petition - Financial Projection

ENROLLMENT AND A.D.A. ASSUMPTIONS
ADA Ratio:

ENROLL. ADA ENROLL. ADA ENROLL. ADA

Total K-3 Enrollment 370 364.09      306 301.12         306 301.12         
Total 4-6 Enrollment 296 291.26      360 354.23         328 322.75         
Total 7-8 Enrollment 158 155.48      158 155.48         190 186.96         
TTL Enrollment 824 810.83      824 810.83         824 810.83         

TK/Kindergarten
Students per Class 32 32 32
Number of Classes 2 2 2
TTL Kinder Enrollment 64 62.98        64 62.98           64 62.98           

Grade 1
Students per Class 32 32 32
Number of Classes 2 2 2

TTL Grade 1 Enrollment 64 62.98        64 62.98           64 62.98           

Grade 2
Students per Class 32 32 32
Number of Classes 2 2 2

TTL Grade 2 Enrollment 64 62.98        64 62.98           64 62.98           

Grade 3
Students per Class 32 32 32
Number of Classes 4 2 2

TTL Grade 3 Enrollment 128 125.95      64 62.98           64 62.98           

Grade 4
Students per Class 32 32 32
Number of Classes 3 4 2

TTL Grade 4 Enrollment 96 94.46        128 125.95         64 62.98           

Grade 5
Students per Class 32 32 32
Number of Classes 3 3 4

TTL Grade 5 Enrollment 96 94.46        96 94.46           128 125.95         

Grade 6
Students per Class 32 32 32
Number of Classes 2 3 3
TTL Grade 6 Enrollment 64 62.98        96 94.46           96 94.46           

Grade 7
Students per Class 32 32 32
Number of Classes 2 2 3

TTL Grade 7 Enrollment 64 62.98        64 62.98           96 94.46           

Grade 8
Students per Class 32 32 32
Number of Classes 2 2 2

TTL Grade 8 Enrollment 64 62.98        64 62.98           64 62.98           

Independent Study
K-3 50 49.20        50 49.20           50 49.20           
4-6 40 39.36        40 39.36           40 39.36           
7-8 30 29.52        30 29.52           30 29.52           
TTL Ind. Study. 120 118.08      120 118.08         120 118.08         

TOTAL: 824 810.83      824 810.83         824 810.83         

Year 1 - 2014-1598.4% Year 2 - 2015-16 Year 3 - 2016-17
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Oxford Preparatory Academy ‐ South Orange County
2013 Charter Renewal Petition ‐ Financial Projection

2014‐15 Projected Monthly Cash Flow Statement (YEAR 1)

Description  2014‐15 Budget   July   August   September    October   November   December   January   February   March   April   May    June   Accruals   Total For Year 

BEGINNING CASH 1,505,465 421,932 193,159 152,551 294,353 234,368 199,681 399,774 399,638 619,468 798,901 706,192 552,862 1,505,465

CASH INFLOWS

REVENUES
General Purpose Block Grant 491,777                 ‐                      14,403                14,403                25,925                25,925                25,925                25,925                25,925                66,670                66,670                13,491                ‐                      186,518              491,777                   
Education Protection Account 835,574                 ‐                      ‐                      ‐                      208,894              ‐                      ‐                      208,894              ‐                      ‐                      208,894              ‐                      ‐                      208,894              835,574                   
In‐Lieu‐Of Property Taxes 3,767,611              ‐                      226,057              452,113              301,409              301,409              301,409              301,409              301,409              527,466              263,733              263,733              263,733              263,733              3,767,611               
Federal Revenues 103,652                 ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      34,551                ‐                      ‐                      34,551                ‐                      34,551                103,652                   
Lottery Revenues 130,438                 ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      32,610                ‐                      32,610                ‐                      ‐                      65,219                130,438                   
Other State Revenues 389,373                 ‐                      ‐                      12,365                77,864                29,744                55,043                48,320                55,043                42,758                24,590                12,580                ‐                      31,067                389,373                   
Other Local Revenues 55,500                   1,388                  1,388                  5,045                  5,045                  5,045                  5,045                  5,045                  5,045                  5,045                  5,045                  5,045                  5,045                  2,270                  55,500                     

Accounts Receivable (net change) 437,414              27,546                72,114                ‐                      537,073                   
Loan Proceeds and other Cash Inflows ‐                      ‐                      ‐                           

TTL CASH INFLOWS 5,773,926        438,801        269,392        556,040        619,136        362,123        387,421        622,202        421,972        641,939        601,541        329,400        268,778        792,252        6,310,999         

CASH OUTFLOWS

EXPENDITURES
All Certificated Salaries 2,380,137              59,503                198,345              198,345              198,345              198,345              198,345              198,345              198,345              198,345              198,345              198,345              198,345              138,841              2,380,137               

All Classified Salaries 797,297                 53,153                53,153                67,000                67,000                67,000                67,000                67,000                67,000                67,000                67,000                67,000                67,000                20,993                797,297                   

All Benefits 731,879                 25,949                57,929                61,119                61,119                61,119                61,119                61,119                61,119                61,119                61,119                61,119                61,119                36,816                731,879                   

All Materials & Supplies 572,708                 57,271                114,542              190,903              71,589                16,363                16,363                16,363                16,363                16,363                16,363                16,363                16,363                7,500                  572,708                   

All Services and Operations 964,566                 74,197                74,197                74,197                74,197                74,197                74,197                74,197                74,197                74,197                74,197                74,197                74,197                74,197                964,566                   
All Capital Outlay 21,500                   ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      21,500                21,500                     
All Other Expenditures 116,481                 ‐                      ‐                      5,085                  5,085                  5,085                  5,085                  5,085                  5,085                  5,085                  5,085                  5,085                  5,085                  65,632                116,481                   
Net Change in Payables ‐                          352,260              ‐                      ‐                      352,260                   
Fixed Asset Acquisitions ‐                      ‐                           
Loan Repayment and Other Outflows 900,000              ‐                      800,000              1,700,000               

TTL CASH OUTFLOWS 5,584,569 1,522,334 498,166 596,648 477,334 422,108 422,108 422,108 422,108 422,108 422,108 422,108 422,108 1,165,479 7,636,829

NET INFLOWS/OUTFLOWS 189,357 (1,083,533) (228,774) (40,608) 141,802 (59,986) (34,687) 200,093 (136) 219,831 179,432 (92,709) (153,330) (373,227)

ENDING CASH BALANCE 421,932 193,159 152,551 294,353 234,368 199,681 399,774 399,638 619,468 798,901 706,192 552,862 179,635
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Oxford Preparatory Academy ‐ South Orange County
2013 Charter Renewal Petition ‐ Financial Projection

2015‐16 Projected Monthly Cash Flow Statement (YEAR 2)

Description  2015‐16 Budget   July   August   September    October   November   December   January   February   March   April   May    June   Accruals   Total For Year 

BEGINNING CASH 552,862         1,333,788     1,192,865     196,799         336,300         264,843         218,699         444,801         398,656         608,068         787,319         661,387         483,574         552,862         

CASH INFLOWS

REVENUES
General Purpose Block Grant 700,725                     ‐                      24,589                24,589                44,260                44,260                44,260                44,260                44,260                86,049                86,049                17,413                ‐                      240,736               700,725              
Education Protection Account 876,564                     ‐                      ‐                      ‐                      219,141              ‐                      ‐                      219,141              ‐                      ‐                      219,141              ‐                      ‐                      219,141               876,564              
In‐Lieu‐Of Property Taxes 3,767,611                 ‐                      226,057              452,113              301,409              301,409              301,409              301,409              301,409              527,466              263,733              263,733              263,733              263,733               3,767,611           
Federal Revenues 108,883                     ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      27,221                ‐                      ‐                      ‐                      27,221                ‐                      54,442                 108,883              
Lottery Revenues 130,438                     ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      32,610                ‐                      32,610                ‐                      ‐                      65,219                 130,438              
Other State Revenues 389,578                     ‐                      ‐                      12,372                77,905                29,760                55,072                48,345                55,072                42,781                24,603                12,586                ‐                      31,084                 389,578              
Other Local Revenues 56,000                       1,400                  1,400                  5,091                  5,091                  5,091                  5,091                  5,091                  5,091                  5,091                  5,091                  5,091                  5,091                  2,291                   56,000                

Accounts Receivable (net change) ‐                             622,580              129,898              39,775                792,252              
Loan Proceeds and other Cash Inflows 800,000              800,000              

TTL CASH INFLOWS 6,029,799           1,423,980     381,943         533,940         647,805         380,519         405,831         678,077         405,831         661,387         631,226         326,044         268,824         876,645         7,622,052     

CASH OUTFLOWS

EXPENDITURES
All Certificated Salaries 2,451,541                 61,289                213,177              213,177              213,177              213,177              213,177              213,177              213,177              213,177              213,177              213,177              213,177              45,300                 2,451,541           

All Classified Salaries 821,216                     54,748                54,748                69,010                69,010                69,010                69,010                69,010                69,010                69,010                69,010                69,010                69,010                21,623                 821,216              

All Benefits 753,835                     26,727                61,713                64,998                64,998                64,998                64,998                64,998                64,998                64,998                64,998                64,998                64,998                15,415                 753,835              

All Materials & Supplies 584,162                     58,416                116,832              194,721              73,020                16,690                16,690                16,690                16,690                16,690                16,690                16,690                16,690                7,650                   584,162              

All Services and Operations 993,135                     76,395                76,395                82,761                82,761                82,761                82,761                82,761                82,761                82,761                82,761                82,761                82,761                12,733                 993,135              
All Capital Outlay 21,500                       ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      21,500                 21,500                
All Other Expenditures 103,450                     ‐                      ‐                      5,339                  5,339                  5,339                  5,339                  5,339                  5,339                  5,339                  5,339                  5,339                  ‐                      55,403                 103,450              
Net Change in Payables ‐                             365,479              ‐                      365,479              
Fixed Asset Acquisitions (21,500)                (21,500)               
Loan Repayment and Other Outflows ‐                      900,000              ‐                      800,000               1,700,000           

TTL CASH OUTFLOWS 5,728,839           643,054         522,866         1,530,006     508,305         451,975         451,975         451,975         451,975         451,975         451,975         451,975         446,637         958,124         7,772,819     

NET INFLOWS/OUTFLOWS 300,960              780,926         (140,922)       (996,066)     139,500       (71,456)        (46,144)        226,101       (46,144)         209,411       179,251       (125,932)     (177,813)     (81,479)       

ENDING CASH BALANCE 1,333,788 1,192,865 196,799 336,300 264,843 218,699 444,801 398,656 608,068 787,319 661,387 483,574 402,095
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Oxford Preparatory Academy ‐ South Orange County
2013 Charter Renewal Petition ‐ Financial Projection

2016‐17 Projected Monthly Cash Flow Statement (YEAR 3)

Description  2016‐17 Budget   July   August   September    October   November   December   January   February   March   April   May    June   Accruals   Total For Year 

BEGINNING CASH 483,574         418,692         287,986         217,956         378,741         320,149         286,882         535,379         502,112         699,334         883,726         740,764         537,369         483,574         

CASH INFLOWS

REVENUES
General Purpose Block Grant 894,891                         ‐                      35,036                35,036                63,065                63,065                63,065                63,065                63,065                101,899              101,899              20,620                ‐                      285,076               894,891              
Education Protection Account 914,654                         ‐                      ‐                      ‐                      228,664              ‐                      ‐                      228,664              ‐                      ‐                      228,664              ‐                      ‐                      228,664               914,654              
In‐Lieu‐Of Property Taxes 3,767,611                      ‐                      230,909              461,817              307,878              307,878              307,878              307,878              307,878              511,831              255,916              255,916              255,916              255,916               3,767,611           
Federal Revenues 108,883                         ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      27,221                ‐                      ‐                      ‐                      27,221                ‐                      54,442                 108,883              
Lottery Revenues 130,438                         ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      32,610                ‐                      32,610                ‐                      ‐                      65,219                 130,438              
Other State Revenues 389,578                         ‐                      ‐                      12,378                77,946                29,775                55,101                48,371                55,101                42,803                24,616                12,593                ‐                      30,895                 389,578              
Other Local Revenues 56,000                           1,400                  1,400                  5,091                  5,091                  5,091                  5,091                  5,091                  5,091                  5,091                  5,091                  5,091                  5,091                  2,291                   56,000                

Accounts Receivable (net change) 676,416              138,589              61,640                876,645              
Loan Proceeds and other Cash Inflows 500,000              500,000              

TTL CASH INFLOWS 6,262,056               1,177,816     405,934         575,963         682,644         405,810         431,135         712,899         431,135         661,624         648,794         321,440         261,006         922,501         7,638,701     

CASH OUTFLOWS

EXPENDITURES
All Certificated Salaries 2,525,087                      63,127                219,573              219,573              219,573              219,573              219,573              219,573              219,573              219,573              219,573              219,573              219,573              46,659                 2,525,087           

All Classified Salaries 845,852                         56,390                56,390                71,080                71,080                71,080                71,080                71,080                71,080                71,080                71,080                71,080                71,080                22,272                 845,852              

All Benefits 776,450                         27,529                63,564                66,948                66,948                66,948                66,948                66,948                66,948                66,948                66,948                66,948                66,948                15,877                 776,450              

All Materials & Supplies 595,845                         59,585                119,169              198,615              74,481                17,024                17,024                17,024                17,024                17,024                17,024                17,024                17,024                7,803                   595,845              

All Services and Operations 1,013,262                      77,943                77,943                84,439                84,439                84,439                84,439                84,439                84,439                84,439                84,439                84,439                84,439                12,991                 1,013,262           
All Capital Outlay 21,500                           ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      21,500                 21,500                
All Other Expenditures 96,949                           ‐                      ‐                      5,339                  5,339                  5,339                  5,339                  5,339                  5,339                  5,339                  5,339                  5,339                  5,339                  43,564                 96,949                
Net Change in Payables 158,124              ‐                      158,124              
Fixed Asset Acquisitions (21,500)                (21,500)               
Loan Repayment and Other Outflows 800,000              ‐                      500,000               1,300,000           

TTL CASH OUTFLOWS 5,874,947               1,242,698     536,640         645,993         521,858         464,402         464,402         464,402         464,402         464,402         464,402         464,402         464,402         649,166         7,311,570     

NET INFLOWS/OUTFLOWS 387,109                  (64,882)          (130,706)     (70,029)        160,785       (58,592)        (33,267)        248,497        (33,267)         197,222       184,392       (142,962)     (203,396)     273,336      

ENDING CASH BALANCE 418,692 287,986 217,956 378,741 320,149 286,882 535,379 502,112 699,334 883,726 740,764 537,369 810,704
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Oxford Preparatory Academy - South Orange County
2013 Charter Renewal Petition - Financial Projection

FUNDING CALCULATIONS

2014-15 (Year 1) Net State Funding COLA over prior year = 1.80%

GENERAL PURPOSE ENTITLEMENT TOTALS
General Purpose Entitlement $/ADA ADA Subtotal
Grades K-3 6,283.64$  364.09      2,287,810$             
Grades 4-6 6,283.64$  291.26      1,830,172                
Grades 7-8 6,283.64$  155.48      976,980                   

Total General Purpose Entitlement 810.83      5,094,962$             

Local In-Lieu-Of Property Tax Portion of GPE: 4,646.61$  810.83      3,767,611.00$             
Education Protection Account: 835,574.00                  
Remaining State Aid Portion of GPE: 491,777.16                  

TOTAL GENERAL PURPOSE ENTITLEMENT 5,094,962.16$             

FEDERAL REVENUES
Other Federal Revenues
Title I-V ESEA -$                         
IDEA Special Education ($133/prior year ADA less set-aside) 103,652.39             
Total Other Federal Revenues: 103,652.39                  

TOTAL FEDERAL REVENUES 103,652.39$                

OTHER STATE REVENUES
Non-Prop 20 Lottery (using P-2 ADA) 124.00$     847            105,028$                 
Prop 20 Lottery (using P-2 ADA): 30.00         847            25,410                     

130,438.00                  
Additional Other State Revenues
Mandate Block Grant ($14/ADA) 11,352.00$             
AB602 Special Education ($442.17/ADA plus set-aside adj.) 361,804.70             
Tier I Mental Health ($20/ADA through EDSELPA) 16,216.60                
Other State Revenues -                           
Total Additional Other State Revenues: 389,373.30                  

TOTAL OTHER STATE REVENUES 519,811.30$                

OTHER LOCAL REVENUES
Interest Earnings: 3,000.00$                    

Additional Other Local Revenues
Local Donations/Contributions -$                         
Champion's Village 52,500.00                
Total Additional Other Local Revenues: 52,500.00                    

TOTAL OTHER LOCAL REVENUES 55,500.00$                  

TOTAL REVENUES 5,773,925.85$       
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Oxford Preparatory Academy - South Orange County
2013 Charter Renewal Petition - Financial Projection

FUNDING CALCULATIONS

2015-16 (Year 2) Net State Funding COLA over prior year = 2.20%

GENERAL PURPOSE ENTITLEMENT TOTALS
General Purpose Entitlement $/ADA ADA Subtotal
Grades K-3 6,591.89$     301.12         1,984,949$           
Grades 4-6 6,591.89$     354.23         2,335,044             
Grades 7-8 6,591.89$     155.48         1,024,907             

Total General Purpose Entitlement 810.83         5,344,900$           

Local In-Lieu-Of Property Tax Portion of GPE: 4,646.61$     810.83         3,767,611.00$            
Education Protection Account: 876,564.00                 
Remaining State Aid Portion of GPE: 700,724.76                 

TOTAL GENERAL PURPOSE ENTITLEMENT 5,344,899.76$            

FEDERAL REVENUES
Other Federal Revenues
Title I-V ESEA -$                      
IDEA Special Education ($133/prior year ADA less set-aside) 108,883.39           
Total Other Federal Revenues: 108,883.39                 

TOTAL FEDERAL REVENUES 108,883.39$               

OTHER STATE REVENUES
Non-Prop 20 Lottery (using P-2 ADA) 124.00$        847              105,028$              
Prop 20 Lottery (using P-2 ADA): 30.00            847              25,410                  

130,438.00                 
Additional Other State Revenues
Mandate Block Grant ($14/ADA) 11,352.00$           
AB602 Special Education ($442.17/ADA plus set-aside adj.) 362,009.70           
Tier I Mental Health ($20/ADA through EDSELPA) 16,216.60             
Other State Revenues -                        
Total Additional Other State Revenues: 389,578.30                 

TOTAL OTHER STATE REVENUES 520,016.30$               

OTHER LOCAL REVENUES
Interest Earnings: 3,500.00$                    

Additional Other Local Revenues
Local Donations/Contributions -$                      
Champion's Village 52,500.00             
Total Additional Other Local Revenues: 52,500.00                    

TOTAL OTHER LOCAL REVENUES 56,000.00$                 

TOTAL REVENUES 6,029,799.45$      
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Oxford Preparatory Academy - South Orange County
2013 Charter Renewal Petition - Financial Projection

FUNDING CALCULATIONS

2016-17 (Year 3) Net State Funding COLA over prior year = 2.50%

GENERAL PURPOSE ENTITLEMENT TOTALS
General Purpose Entitlement $/ADA ADA Subtotal
Grades K-3 6,878.33$     301.12         2,071,203$           
Grades 4-6 6,878.33$     322.75         2,219,981             
Grades 7-8 6,878.33$     186.96         1,285,973             

Total General Purpose Entitlement 810.83         5,577,156$           

Local In-Lieu-Of Property Tax Portion of GPE: 4,646.61$     810.83         3,767,611.00$            
Education Protection Account: 914,654.00                 
Remaining State Aid Portion of GPE: 894,891.14                 

TOTAL GENERAL PURPOSE ENTITLEMENT 5,577,156.14$            

FEDERAL REVENUES
Other Federal Revenues
Title I-V ESEA -$                      
IDEA Special Education ($133/prior year ADA less set-aside) 108,883.39           
Total Other Federal Revenues: 108,883.39                 

TOTAL FEDERAL REVENUES 108,883.39$               

OTHER STATE REVENUES
Non-Prop 20 Lottery (using P-2 ADA) 124.00$        847              105,028$              
Prop 20 Lottery (using P-2 ADA): 30.00            847              25,410                  

130,438.00                 
Additional Other State Revenues
Mandate Block Grant ($14/ADA) 11,352.00$           
AB602 Special Education ($442.17/ADA plus set-aside adj.) 362,009.70           
Tier I Mental Health ($20/ADA through EDSELPA) 16,216.60             
Other State Revenues -                        
Total Additional Other State Revenues: 389,578.30                 

TOTAL OTHER STATE REVENUES 520,016.30$               

OTHER LOCAL REVENUES
Interest Earnings: 3,500.00$                    

Additional Other Local Revenues
Local Donations/Contributions -$                      
Champion's Village 52,500.00             
Total Additional Other Local Revenues: 52,500.00                    

TOTAL OTHER LOCAL REVENUES 56,000.00$                 

TOTAL REVENUES 6,262,055.83$      
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Oxford Preparatory Academy - South Orange County
2013-14 LCFF August Budget Update

LOCAL CONTROL FUNDING FORMULA CALCULATOR (2014-15)

STEP 1: Calculate Start Point (2012-13 Actual Funding)

2012-13 General Purpose Block Grant -                  
2012-13 Education Protection Account 395,104          
2012-13 In-Lieu-Of Property Taxes 3,548,291      
2012-13 Categorical Block Grant (Main Portion) 314,257          
2012-13 Categorical Block Grant (EIA Portion) 39,884            
2012-13 Supplemental Categorical Grant 96,981            

2012-13 Actual Funding Total: 4,394,517$         
2012-13 P-2 ADA: divided by 763.63                

2012-13 Actual Funding Per ADA: 5,754.77$           

Step 2: Calculate LCFF Target Amount:

2014-15 Projected Enrollment: 824                 
2014-15 Total Unduplicated Count of  Free/Red Lunch, EL and Foster Students: 164                 
2014-15 Unduplicated % (13-14 + 14-15 Enrollment / 13-14 + 14-15 UC): 19.90%
Local District Unduplicated %: 23.76%

 2014-15 
ADA  Base Grant 

 K-3 / 9-12 
Add-on 

 Supp. 
Grant 

 Conc. 
Grant Total Target

2014-15 K-3 ADA: 364.09       7,077           736 311            -           2,957,867      
2014-15 4-6 ADA: 291.26       7,183           286            -           2,175,421      
2014-15 7-8 ADA: 155.48       7,397           294            -           1,195,797      
Totals: 810.83       5,818,871   267,970     242,243     -           6,329,085      

LCFF Target: 6,329,085$         
2014-15 P-2 ADA: divided by 810.83                

LCFF Target Per ADA: 7,805.69$           
LCFF Base Grant + Add-On Only Per ADA: 7,506.93$           

Step 3: Calculate Current Year LCFF Funding:

LCFF Target: 6,329,085$         
Starting Amount (2012-13 Actual Funding Per ADA x 2014-15 ADA): (4,666,140)         
Prior Year Gap per ADA x 2014-15 ADA: (185,130)            

Total Revised Gap Amount: 1,477,815$         

Percentage of Gap Covered in 2014-15: 16.490%
Dollar Amount of 2014-15 Gap Coverage: 243,692$            

Total 2014-15 LCFF Funding (2013-14 Funding + 14-15 Gap Coverage): 5,094,962$         
Total 2014-15 LCFF Funding Per 2014-15 ADA: 6,283.64$           

% Change in $/ADA Funding from 2013-14 to 2014-15: 5.023%
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Oxford Preparatory Academy - South Orange County
2013-14 LCFF August Budget Update

LOCAL CONTROL FUNDING FORMULA CALCULATOR (2015-16)

STEP 1: Calculate Start Point (2012-13 Actual Funding)

2012-13 General Purpose Block Grant -                  
2012-13 Education Protection Account 395,104          
2012-13 In-Lieu-Of Property Taxes 3,548,291      
2012-13 Categorical Block Grant (Main Portion) 314,257          
2012-13 Categorical Block Grant (EIA Portion) 39,884            
2012-13 Supplemental Categorical Grant 96,981            

2012-13 Actual Funding Total: 4,394,517$        
2012-13 P-2 ADA: divided by 763.63               

2012-13 Actual Funding Per ADA: 5,754.77$          

Step 2: Calculate LCFF Target Amount:

2015-16 Projected Enrollment: 824                 
2015-16 Total Unduplicated Count of  Free/Red Lunch, EL and Foster Students: 164                 
2015-16 Unduplicated % (13-14,14-15 & 15-16 Enrollment / 13-14, 14-15 & 15-16 UC): 19.90%
Local District Unduplicated %: 23.76%

 2015-16 
ADA  Base Grant 

 K-3 / 9-12 
Add-on 

 Supp. 
Grant 

 Conc. 
Grant Total Target

2015-16 K-3 ADA: 301.12       7,240          753 318             -           2,502,608      
2015-16 4-6 ADA: 354.23       7,348          292             -           2,706,317      
2015-16 7-8 ADA: 155.48       7,567          301             -           1,223,317      
Totals: 810.83       5,959,508   226,743     245,991     -           6,432,242      

LCFF Target: 6,432,242$        
2015-16 P-2 ADA: divided by 810.83               

LCFF Target Per ADA: 7,932.91$          
LCFF Base Grant + Add-On Only Per ADA: 7,629.53$          

Step 3: Calculate Current Year LCFF Funding:

LCFF Target: 6,432,242$        
Starting Amount (2012-13 Actual Funding Per ADA x 2015-16 ADA): (4,666,140)         
Prior Year Gaps per ADA x 2015-16 ADA: (428,822)            

Total Revised Gap Amount: 1,337,280$        

Percentage of Gap Covered in 2015-16: 18.690%
Dollar Amount of 2015-16 Gap Coverage: 249,938$           

Total 2015-16 LCFF Funding (2014-15 Funding + 15-16 Gap Coverage): 5,344,900$        
Total 2015-16 LCFF Funding Per 2015-16 ADA: 6,591.89$          

% Change in $/ADA Funding from 2014-15 to 2015-16: 4.906%
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Oxford Preparatory Academy - South Orange County
2013-14 LCFF August Budget Update

LOCAL CONTROL FUNDING FORMULA CALCULATOR (2016-17)

STEP 1: Calculate Start Point (2012-13 Actual Funding)

2012-13 General Purpose Block Grant -                  
2012-13 Education Protection Account 395,104          
2012-13 In-Lieu-Of Property Taxes 3,548,291      
2012-13 Categorical Block Grant (Main Portion) 314,257          
2012-13 Categorical Block Grant (EIA Portion) 39,884            
2012-13 Supplemental Categorical Grant 96,981            

2012-13 Actual Funding Total: 4,394,517$        
2012-13 P-2 ADA: divided by 763.63               

2012-13 Actual Funding Per ADA: 5,754.77$          

Step 2: Calculate LCFF Target Amount:

2016-17 Projected Enrollment: 824                 
2016-17 Total Unduplicated Count of  Free/Red Lunch, EL and Foster Students: 164                 
2016-17 Unduplicated % (14-15, 15-16 & 16-17 Enrollment / 14-15, 15-16 & 16-17 UC) 19.90%
Local District Unduplicated %: 23.76%

 2016-17 
ADA  Base Grant 

 K-3 / 9-12 
Add-on 

 Supp. 
Grant 

 Conc. 
Grant Total Target

2016-17 K-3 ADA: 301.12       7,407          770 325             -           2,560,122      
2016-17 4-6 ADA: 322.75       7,517          299             -           2,522,614      
2016-17 7-8 ADA: 186.96       7,741          308             -           1,504,841      
Totals: 810.83       6,103,765   231,862     251,950     -           6,587,577      

LCFF Target: 6,587,577$        
2016-17 P-2 ADA: divided by 810.83               

LCFF Target Per ADA: 8,124.49$          
LCFF Base Grant + Add-On Only Per ADA: 7,813.76$          

Step 3: Calculate Current Year LCFF Funding:

LCFF Target: 6,587,577$        
Starting Amount (2012-13 Actual Funding Per ADA x 2016-17 ADA): (4,666,140)         
Prior Year Gaps per ADA x 2016-17 ADA: (678,760)            

Total Revised Gap Amount: 1,242,677$        

Percentage of Gap Covered in 2016-17: 18.690%
Dollar Amount of 2016-17 Gap Coverage: 232,256$           

Total 2016-17 LCFF Funding (2015-16 Funding + 16-17 Gap Coverage): 5,577,156$        
Total 2016-17 LCFF Funding Per 2016-17 ADA: 6,878.33$          

% Change in $/ADA Funding from 2015-16 to 2016-17: 4.345%
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Susan D. Roche WORK:	
  909-­‐464-­‐2672	
  
E-­‐-­‐MAIL:	
  	
  	
   SUE.ROCHE@OXFORDCHAMPIONS.COM	
  

	
  

Education 
California State University, Fullerton, Fullerton, CA 
Masters of Science Educational Administration – 1984 
Clear  Administrative Service Credential 

	
  
California Polytechnic University,  Pomona 
Multiple Subject Life Credential – 1979 
	
  

California State University, Fullerton, Fullerton, CA 
Bachelor of Arts in Liberal Studies; 
Minor in English/Social Studies – 1978 
	
  
Employ ment 
Oxford Preparatory Academy (Charter Schools), Inc. 
Executive Director 

	
  
	
  
	
  
	
  
	
  

July, 2010 – Present 
• Administrated the opening of the first charter school in the Chino Valley; student population of 955 
• Placed first in District/San Bernardino County in 2011 with an API Score of 957 
• Placed first in District/San Bernardino County in 2012 with an API Score of 972 
• Tied for first in District/San Bernardino County in 2013 with an API Score of 955 
• Received Statewide and Similar Schools Rankings of 10 out of 10 
• California Business for Education Excellence Honor Roll in 2012 
• California Business for Education Excellence Honor Roll in 2013 
• Administrated the opening of the school in South Orange County; student population of 560 
• Placed first in District, second in Orange County in 2012 with an API Score of 993 
• Placed first in District, tied for second highest in Orange County in 2013 with an API Score of 990 
• Received Statewide and Similar Schools Rankings of 10 out of 10 
• Organized and implemented a successful Professional Learning Community 
• Provided research-based leadership in decisions effecting curriculum, instruction and assessment 
• Provided direction in the development and refinement of a strategic vision, focusing on student learning 
• Utilized collegiate theme for school-wide philosophy of Multiple Intelligences 

	
  
Chino Valley Unified School District, Chino, California 
District Office –  Principal on Assignment January – June, 2010 

• Mentored five (5) new principals 
• Mentored new principals on standards-based curriculum implementation to increase student achievement 
• Provided professional development to enhance job-related skills 

	
  

	
  
Principal –  Edwin Rhodes Elementary 2003 – 2010 

• Administrated the opening of the school in 2003 
• Placed first in District/San Bernardino County in 2009 with API Score of 965 
• Received 2008 California Distinguished School Award 
• Received 2008 California Service-Learning Leader School Award 
• Received 2008 Honor Roll for Academic Achievement Award 
• Received 2008 Picturing American Award 
• Increased API score and for all significant sub-groups consistently for six years 
• In 2008, ranked 35th  of all schools in California (over 400 students tested) 
• Provided research-based leadership in decisions effecting curriculum, instruction and assessment 
• Provided direction in the development and refinement of a strategic vision, focusing on student learning 
• Remained current in educational research best-practices to motivate staff in implementing state-of-the-art models 
• Monitored student learning through continual alignment of standards, assessment, accountability and intervention 

practices for a diverse population of approximately 740 students 
• Organized and implemented a successful Professional Learning Community 
• Established a specific curriculum for the District GATE Magnet Program (Grades 2-6) 
• Utilized collegiate theme for school-wide philosophy of Multiple Intelligences 
• Organized and implemented opening new school; student population of 650 
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Director –  Auxiliary Projects, Categorical Programs Department 2002-2003 

• Created and provided staff development for No Child Left Behind (NCLB) provisions, K-12 
• Organized and facilitated workshops for teachers on California Standards for the Teaching Profession 
• Presented in-services to district leadership, administrative teams, and school sites regarding State standards, 

compliance issues and diversity 
• Assisted with the development of curriculum; facilitated in-services for K-12 District teachers on character 

education 
• Developed PowerPoint presentations on diversity and facilitated staff development seminars for 7-12 sites 
• Assisted the Categorical Programs Department with its successful exit of the Comité process 
• Organized, coordinated, and implemented first District-wide Parent Fair for Parents of English Learner Students 
• Provided technical support to resolve Office for Civil Rights litigation 
• Prepared reports, summaries, and analysis as requested by Deputy Superintendent 
• Assisted sites in using data to better inform instructional decision making 

	
  
Director of Human Resources 1999-2002 

• Provided leadership for the overall management of District’s Human Resources Department (K-12) 
• Interpreted and applied all regulations of the Education Code and District policy relative to personnel 
• Created substitute teacher program, including development of a substitute teacher handbook, and 

coordinated/facilitated in-service training for all substitute teachers prior to receiving assignments 
• Assisted with hiring of certificated/classified personnel and ensured that all positions were filled within budgets 
• Implemented collective bargaining agreement and served as member of the management team during negotiations 
• Assisted with the development and presentation of in-service programs for management and administrative teams 
• Organized and instituted a concise and comprehensive District-wide certificated evaluation process 
• Created and implemented teacher recruiting strategies; assembled recruiting teams in state and nationwide 
• Oversaw the selection and assignments of new employees and administrators 
• Assisted in placement and transfer of personnel, as well as for the process of promotional recommendations 
• Established celebratory acknowledgements for probationary and tenured teachers 
• Served as a catalyst to establish and implement the BTSA and PAR Programs within the District 
• Developed and recommended policies and procedures for the Superintendent’s review and administered same 

upon adoption by the Board of Education 
	
  

Principal –  Country Springs Elementary 1994-1999 
• Administrated the opening of the school in 1994 
• Provided instructional leadership, resulting in number one status in State scores, both in District and San 

Bernardino County; five consecutive years 
• Ranked consistently number one in District attendance (out of 32 schools) 
• Considered an innovative “model” school in the State of California utilizing the Theory of Multiple Intelligences 
• Organized and implemented opening new school; student population of 890 

	
  

	
  
Principal –  Rolling Ridge Elementary 1989-1994 

• Administrated the opening of the school in 1989 
• Ranked number one in CA State Test results for District and San Bernardino County; five consecutive years 
• Ranked consistently number one in District attendance (out of 30 schools) 
• Organized and implemented opening new school; student population of 500 

	
  

	
  
Principal –  Anna Borba Fundamental Elementary 1985-1989 

• Implemented and maintained the fundamental school concept for student population of 700 
• Provided instructional leadership that resulted in an increase in enrollment; thereby, expanding fundamental 

school concept to K-8 grade span 
• Ranked number one in CA State Test results in District and San Bernardino County for five consecutive years 
• Created school handbook to clarify policies and admission to magnet school 

	
  
Teacher (6th Grade) – Levi Dickey Elementary 1981-1984 

• Administrative Designee and Curriculum Grade Level Representative 
• Established Sixth Grade Drill Team and PE Program 
• Coordinated Sixth Grade Outdoor Education Camp Program 



	
  

Saint Margaret Mary School, Chino, California 
Teacher, 7th & 8th Grade                                                                                                                                        1979 – 1981 

• Taught 7th and 8th Grade Language Arts and History 
• Cheerleading  Coach 
• Yearbook  Advisor 

	
  

	
  

Other Professional Information/Recognitions 
Facilitator/Staff Developer – Theory of Multiple Intelligences                                                                    1994-Present 

• Coordinated, facilitated, and conducted Trainer of Trainers Workshops in various districts both in California 
and various states on the implementation of the Theory of Multiple Intelligences as part of the instructional 
process 

• Provided consultant services, utilizing expertise and successful results throughout the state of California and 
various districts nationwide, in designing and developing learning styles in the Theory of Multiple 
Intelligences 

	
  
	
  

Instructor at University of California, Riverside                                                                                         1996-2000 
• Taught classes, such as, “Establishing a Multiple Intelligence School” 

	
  
Recognitions 

• Gifted and Talented Education (G.A.T.E.) Certificate, 1988 
• Theory of Multiple Intelligences Certificate, 1995 
• Inducted in the Country Springs Elementary School Hall of Fame, 2001 
• PTA Honorary Service Award, 1987 & 1988 
• Teacher of the Year, Levi Dickey Elementary School, 1982 

	
  
References 

• Upon Request 
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I 

Professional 1968-1997 County District Attorney Office 
!Experience Deputy !District Attorney 

Los Angeles, CA 

a Director of Special Operations involving supervision of major units such as: 
Domestic Violence, Major Crimes, Special Investigations, Sex Crimes, Major 
Narcotics, Consumer and Environmental Protection, and Welfare Fraud 

11  Responsible for the oversight of over 250 attorneys and their Supervisors 
a    Award Recipient from L.A. County Marshal for the successful prosecution of a 

murdered Marshall by a gang member. 
11  Award for recognition of gang activity prosecution from City of Norwalk. 
1977-1981 Walnut Valley Unified School Board Walnut, CA 
School    Board   Member 
11  Various responsibilities overseeing the operation of the entire district 
a    Assisted in securing funds from State of California to build Diamond Bar High 

School 
1972-1978 California District Attorney Assoc. Los Angeles, CA 
Case Brief Writer and Editor 
11  Responsibilities include reviewing all Appellate and California Supreme Court 

criminal case decisions and author briefs on the rulings. 
11  Briefs were  provided to all members to ensure early  access to important 

t decisions affecting criminal justice in order to ensure that every case being 
•: prosecuted complied with current Court rulings. 

1967-1968 U.S. Department of Justice Los Angeles, CA 
Attomey-Anti·Trust    Division 
e1   Responsible in the Supervision of investigation and prosecution of Sherman 

Anti Trust Act violations. 

Education 1964-1967 University of San Diego School of Law San Diego, CA 
11  Juris Doctor Degree. 
a  Graduated Magna Cum Laude. 

1961-1964 San Diego State University 
e1   B.S. History and Political Science. 
11  Graduated Magna Cum Laude. 

1960-1961 University of San Diego 
11  Undergraduate Studies 

San Diego, CA 

San Diego, CA 

Interests   Travel, gardening, golf, landscaping, and spending time with family. 

Professional California State Bar Association Member 
Memberships 

Community Walnut Unified School District Board Member 
Activities 

Member of the Municipal Advisory Council reporting to the County Board of 
Supervisors and responsible for incorporating the city of Diamond Bar and 
drafting of By-Laws. 

  Member of Diamond Bar-Walnut YMCA 
References   Available upon request 

mailto:randb1963@aol.com
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Emergency and Disaster Preparedness Plan 
 
This Emergency and Disaster Preparedness Plan has been prepared in compliance with California 
Administrative Code, Title 5, Education Section 560, which requires all public schools 
(Kindergarten through Community College) to have a written Emergency Organizational Plan 
(Plan) which will be reviewed annually by the local governing board. 
 
The Plan is devoted to the welfare and safety of all students and personnel during school hours.  
This document was developed to serve as an emergency procedure guide to provide Oxford 
Preparatory Academy personnel with direction in the event of an emergency or disaster affecting 
employees and the students of Oxford Preparatory Academy.   
 
The major objectives of the Emergency Disaster Preparedness Plan are to save lives and protect 
property in the event of a disaster.  This Plan has been developed with these objectives in mind.  
The concepts and procedures contained in this document are intended to guide personnel in 
responding to extraordinary emergencies including natural disasters, catastrophic accidents, 
terrorist acts, and man made threats to the environment.  This Plan provides general procedures for 
responding to emergencies.  It is impossible to address all conceivable circumstances.  Therefore, 
the Plan must be supplemented by the judicious employment of common sense and compliance 
with the policies and procedures outlined by the Orange County Superintendent of Schools and the 
National Incident Management Systems (NIMS) as well as the Standardized Emergency 
Management System (SEMS).  This Plan also utilized Federal Emergency Management Agency 
(FEMA) guidelines in its planning and preparations. 
 
 

County Board of Education Policy - Delegation of Responsibility and 
Authority (533) 
 
It shall hereafter be a joint resolution of the Oxford Preparatory Academy 
Executive Director and the Oxford Preparatory Academy Board of Directors 
that delegation of responsibility and authority to manage and supervise Oxford 
Preparatory Academy is established in the absence, any form of incapacitation, 
or death of the Executive Director.   
 
In the event of any of these circumstances, the line of responsibility hereafter is 
delegated to the Chancellor, followed by the Dean. 
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LEVELS OF EMERGENCIES 
 

THREE LEVELS OF EMERGENCIES:  Emergencies are often described in terms of the 
following three levels: 

 
♦ Level One (School Level) Emergency:  A localized emergency, with low impact on 

school operations, which school personnel can handle by following the procedures in 
their emergency plan.  Examples: power outage, unexpected death, suicide threat. 

 
♦ Level Two (Community Level) Emergency:  A moderate to severe emergency, 

somewhat beyond the individual school response capability, which affects students city-
wide and may require mutual aid assistance from the fire department, local police, etc.  
Examples: intruder, shooting on campus. 

 
♦ Level Three (State/ Nationwide) Emergency:  A major disaster, clearly beyond the 

response capability of school administrative personnel, where a significant amount of 
mutual aid assistance will be required, recovery time will be extensive, and response time 
from major support agencies may be seriously delayed and/or impaired.  Examples: 
severe earthquake with injuries and/or structural damage, flooding, explosions, chemical 
spills requiring evacuation, death of multiple staff or students (as in a bus accident), 
hostage situation.  In a catastrophic disaster, schools must be prepared to rely on their 
own resources because assistance from others may be delayed.  A large-scale event such 
as an earthquake that affects one school will also affect the surrounding community.  
There may be widespread telephone outages, road blockages, gridlock and congestion on 
the highways, damage to utility systems, roof collapse, chemical or electrical fires, 
release of hazardous materials, flying debris, injuries and death caused by falling objects 
and smoke inhalation. 
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        FIGURE 1 – Levels of Emergencies 

 
 
 

 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 

Level 1 - School Emergencies 
Situations in which the scope is limited to 

school settings and school-based 
personnel, and no assistance is needed. 

 

Level 2 – Community-Wide Emergencies 
These are events where support and involvement is 

required from the City Emergency Team.  While these 
events may require help from non-school employees, they 
do not reach the scope and gravity of state-level disasters 

requiring state-wide support. 

Level 3 – State/Countywide Emergencies 
These include large-scale events during which coordination of services from 

school, district and local community response agencies is warranted.  In 
many of these situations the school’s role is to implement protocols until 

appropriate community agencies (e.g., police, fire and rescue) respond and 
assume responsibility.  However, schools must be prepared to rely on their 

own resources until help arrives. 
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Emergency Response Signals 

 
 
Emergency Telephone Numbers 
  
Law Enforcement………………………………………………………….911 
Fire/Paramedic…………………………………………………………….911 
Orange County Fire Authority……………………………….…714.573.6000 
Orange County Sheriff’s Department……………………….….949.770.6011 
 
Emergency request for disaster response will be handled using the 911 emergency system or 
directly contacting LOCAL emergency response agencies.  Non-emergency requests for disaster 
aid should be made through local city and/or county agencies. 
 
The 911 emergency system is used to expedite the initial emergency response by local agencies.  
Once these agencies have arrived on scene, the 911 emergency system is not usually needed and all 
follow-up communications for non-emergency aid will go through local channels. 
 

 

Radio Stations 
 
          AM                    FM 

Station Frequency Station Frequency 
KKDD 1290 KFRG 95.1 
KFI 640 KHITS 97.5 (Spanish) 
KNX 1070 KCAL 96.7 
KSZL 1230 KGGI 99.1 
KCAL 1410 (Spanish) KOLA 99.9 
KIXW 960 KIIS 102.7 
KRSX 1590 KOST 103.5 
KRAX 910 *  
*  *  
*  *  
*Fill in additional stations as desired.  If available, utilize National Oceanic and Atmospheric Administration (NOAA)*  

 
 
 
 

Incident Signal 
Fire/Chemical Accident Building Alarm System, Verbal All Clear 

Earthquake Verbal-Duck/Cover/Hold 
Hostile Act/Civil Disturbance Verbal-Duck/Cover/Hold 
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SCHOOL / CLASSROOM PROCEDURES 

 
EMERGENCY MATERIALS 
 

Emergency Kit To Include: 
 

§ Emergency Organization Plan  
§ School Map 
§ Class Roster 
§ Green (All Clear) / Red (Missing Person) Card 
§ Classroom Attendance Count Form 
§ Paper and Pen 

 
First Aid Kits 
 

§ Teachers in classrooms take them to the Assembly Area. 
 

INTRODUCTION TO EMERGENCY MANAGEMENT 
 
FIRE (Building Alarm System) 
 

1. Sound fire alarm. Implements ACTION - “LEAVE BUILDING”  
2. Call 911. 
3. Notify administration. 
4. Take Emergency Plan Kit, First Aid Kits, and Mobile Supply Units (as specifically 

indicated in the “Staff Assignments” section of this plan) to Emergency Assembly 
Area. 

5. Maintain control of students and staff at a safe distance from the fire and fire fighting 
equipment. 

6. Account for all students and staff 
7.    Hold up red/green card based on results of roll:   

o Green = All students present and accounted for 
o Red = Student(s) missing 

8. If not a drill, complete and give the “Classroom Attendance Count Form” in your 
emergency kit to Assembly Area Leader. 

9. Render first aid when appropriate. 
10. Use the fire extinguisher, if appropriate 
11. Keep access roads open for emergency vehicles 
12. Administration will determine whether ACTION - “GO HOME” should be 

implemented. 
13. Do not return to building until fire department official or administrator declares the area 

safe. 
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FIRE NEAR THE FACILITY 
 
In the event a fire is near or approaching the facility, Administration will determine whether the 
students and staff should leave the premises. 

 
Burning Clothes 
 
If a person’s clothing catches fire, follow these procedures: 
 

1. Don’t allow the victims to run! Running will only make the fire burn more 
intensely.  If the fire extinguisher is not immediately available: 
 

2. Smother the fire 
 

a. If a blanket is available, wrap the victim in it and roll the victim on the 
ground.  A coat, rug, curtain, or other heavy fabric material will work as 
well. 

 
b. If wrapping material is not available, drop the victim to the ground and 

attempt to smother the fire by rolling the victim on the ground.  STOP! 
DROP! ROLL! 
 

3. After the fire is out, treat the victim for shock, (lying down, feet raised, neck 
supported) and cover the burned area with a soaking wet cloth, sheet or blanket, etc. 
 

Fire During Recess or Lunch Time 
 

1. All students will follow the instructions of the nearest adult and proceed to their 
assigned Assembly Area (based on their classroom assignment) as indicated on 
Emergency Evacuation Map. 

2. Teachers will meet their students at their classroom’s designated spot at the 
Assembly Area. 

3. All teachers will take roll. 
o Green = All students present and accounted for 
o Red = Student(s) missing 

4. Hold up Red/Green card based on results when roll is taken.   
5. If not a drill, give “Classroom Attendance Count” to Assembly Area Leader. 
6. Monitor class and assist in the supervision of surrounding students. 
7. Wait for the “All Clear” announcement to return to class. 
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EARTHQUAKE (Verbal - “DUCK, COVER & HOLD”) 
 
Earthquakes strike without warning.  When an earthquake hits the following actions should be 
accomplished: 
 

1. Teachers give “Duck, Cover & Hold” command at first indication of quake or ground 
movement. 
 

a. Avoid windows or other potential hazards. 
b. Utilize desks or table for shelter or move to an inside wall.  If shelter moves, 

hold on and stay under. 
c. Remain calm and listen for directions. 
d. Stay in position until the shaking is over or until further instructions are given. 
 

2. When the shaking has subsided, implement ACTION - “LEAVE BUILDING.”  Go to 
an open area away from trees, power poles, and cars if possible using established route.  
(Students outside their classrooms meet their classmates at the Emergency Assembly 
Area on the field.) 
 

3. When leaving building, take Emergency Plan Kit, First Aid Kit, and miscellaneous 
medical supplies (as specifically indicated in the “Staff Assignments” section of this 
plan) and leave the door unlocked.  No one is to return to the building(s) unless 
authorized. 

 
4. Injured students who cannot walk or be carried should be left behind to be taken care of 

by the Sweep Team (Search and Rescue).   
 

5. Upon reaching Emergency Assembly Area, each teacher will take roll, complete 
“Classroom Attendance Count Form” (if not a drill) found in your emergency kit and 
report to Assembly Area Captain. 

 
6. After completion of roll, teacher or first student in line will hold up the Red/  Green 

card indicating either Green for “Everyone Accounted For” or Red for “Someone Is 
Missing”. 

 
7. After class is settled and roll is taken, teachers who are now part of additional teams 

will begin those responsibilities A.S.A.P.  (Staff assigned to Assembly Areas will 
administer first-aid as needed in Assembly Areas.) 

 
8. Assemble in the Emergency Assembly Area and remain there until: (1) Reentry into the 

building has been approved; (2) given direction to move to another location or (3) 
released to go home. 
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During Recess or Lunch Time 
 
If students are outside, at the first indication of ground movement, instruct students to take a “Drop 
& Cover” position under lunch tables, or clear of buildings. After shaking stops students proceed to 
line up at emergency line-up designation where teachers will join them to supervise and take 
attendance. 
 

Outside Buildings: 
 

a. Command “Drop! Take Cover.” 
b. Move away from buildings, trees, fences, and power lines.  Should a power line fall 

on a fence, it will be electrified and very dangerous. 
c. Drop to your knees. 
d. Bury your face in your arms. 
e. Make your body as small as possible.  
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LOCK-DOWN  
 
In the case of police activity or an emergency in the neighborhood, the campus will be placed on 
Lock-Down. 
 

1. If a lockdown situation arises, an announcement will be made over the intercom system 
stating “LOCKDOWN, LOCKDOWN, LOCKDOWN”  This will signal the need for a 
LOCK-DOWN drill. 

 
a) Everyone is to stay where they are. 

 
b) Classroom teachers are to: 

 
§ Quickly glance outside the room to direct any students or staff members in 

the hall into your room immediately. 
§ Lock your door. 
§ Lower or close any blinds. 
§ Keep students quiet and in the room. 

 
c) Physical education classes being held in the gym should move into a locker 

room, lock all doors, and find a safe area. 
 

d) Any students in the cafeterias should remain with the adult supervising them. 
 

e) If students and teachers are outside the school building, they should get to the 
closest open room. 

 
f) Anyone in a bathroom or the hallway should move to the closest classroom 

immediately.   
 

g) Nurse/cafeteria workers/support staff should stay in the area they are in and 
secure doors. 

 
3. Stay in safe areas until personally directed by law enforcement officers or an OPA 

Administrator to move or evacuate.  Never open doors during a lockdown, even in the 
event of a fire alarm.  Law enforcement and administrators will have the keys to open 
the doors.  An announcement will not be made to end the drill, an OPA Administrator 
or law enforcement will enter the room to give the all-clear signal. 
 

4. An OPA Administrator will signal all personnel if the lockdown has been lifted by 
entering the room with a key. 

 
5. If an evacuation occurs, all persons/classrooms will be directed by a law enforcement 

officer or administrator to a safe location.  Once evacuated from building, teachers 
should take roll to account for all students present in class.  Administrators will divide 
and keep in communication with radios or cell phones. 
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ACTIVE SHOOTER/VIOLENT INTRUDER 

Identification badges are issued to visitors prior to entering our campus as a means to ensure proper 
authorization to be on the school site.  The first person to recognize someone as a threat (e.g., 
active shooter, violent intruder) must report the threat to the office or administration immediately, 
if possible.  If a student recognizes the threat, he/she must immediately notify staff or the office if 
possible. 

No single response fits all active shooter situations; however, making sure each individual knows 
his or her options for the response and can react decisively will save valuable time.  Depicting 
scenarios and considering response options in advance will assist individuals and groups in 
quickly selecting their best course of action.  During an active shooter situation, staff will rarely 
have all the information they need to make a fully informed decision about which option is best.  
While they should follow the plan and any instructions given during an incident, often they will 
have to rely on their own judgment to decide which option will best protect lives. (Guide for 
Developing High-Quality School Emergency Operations Plans 2013) 

1. If an active shooter/intruder is on campus, an announcement will be made over the
intercom system stating “INTRUDER! INTRUDER! INTRUDER!” This will signal the
need for an INTRUDER drill.

2. Immediately lock classroom doors and any other doors leading directly to the classroom
(do not let ANYONE in/out once the door is locked), and close the blinds.  All doors are to
remain locked until the “all clear” code or until law enforcement or school administration
gain access to classrooms using a faster key.

3. Take roll and make the best decision for your situation.

4. Administration and/or those first made aware of the threat notifies the local Police
Department by calling 911:

a. Provide school site name and location;
b. Provide suspect description, direction of travel;
c. Provide suspect location on campus; and
d. If weapon was seen, explain type, if possible, and whether or not any shots have

been fired.

5. Follow the direction of law enforcement, as everyone may be treated as a suspect.

6. There are three basic options: run, hide, or fight.  You can run away from the shooter, seek
a secure place where you can hide and/or deny the shooter access, or incapacitate the
shooter to survive and protect others from harm. (Guide for Developing High-Quality
School Emergency Operations Plans 2013).

RUN: If it is safe to do so for yourself and those in your care, the first course of 
action that should be taken is to run out of the building and far away until you are in 
a safe location.  Students and staff should be trained to: 

v Leave personal belongings behind; 
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v Visualize possible escape routes, including physically accessible routes for 
students and staff with disabilities as well as persons with access and 
functional needs; 

v Avoid escalators and elevators; 
v Take others with them, but not to stay behind because others will not go; 
v Call 911 when safe to do so; and 
v Let a responsible adult know where they are. 

HIDE: If running is not a safe option, hide in as safe a place as possible.  Students 
and staff should be trained to hide in a location where the walls might be thicker and 
have fewer windows.  In addition: 

v Lock the doors; 
v Barricade the doors with heavy furniture; 
v Close and lock windows and close blinds or cover windows; 
v Turn off lights; 
v Silence all electronic devices; 
v Remain silent; 
v Hide along the wall closes to the exit but out of view from the hallway 

(allowing for an ambush of the shooter and for possible escape if the 
shooter enters the room); 

v Use strategies to silently communicate with first responders if possible, for 
example, in rooms with exterior windows make signs to silently signal law 
enforcement officers and emergency responders to indicate the status of 
the room’s occupants; and 

v Remain in place until give an all clear by identifiable law enforcement 
officers. 

FIGHT: If neither running nor hiding is a safe option, as a last resort when 
confronted by the shooter, adults in immediate danger should consider trying to 
disrupt or incapacitate the shooter by aggressive force and items in their 
environment, such as fire extinguishers, and chairs.   

7. Site representatives debrief with law enforcement as necessary and remain available for 
further communication.

8. The Administrative Team will be responsible for campus supervision.

9. The “All Clear” signal will be given to designate the end of the situation.

HOSTAGE SITUATION 

If a hostage situation occurs on the facility: 

1. Isolate the affected room, building, or outside area.
2. Evacuate students/personnel to a safe area away from the action.
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Any student and/or personnel directly involved should follow instructions, do exactly as told, and 
avoid direct confrontation with the suspect(s).  OPA Administration will dial 911 as soon as 
possible.  It is critical that all staff understand the following:   

1. Keep phone lines clear.
2. Police will handle negotiating/other contact with suspect.
3. On-scene OPA Administration will coordinate with police to remove all student / Academy

personnel from the area as soon as possible.
4. OPA Administration / police will coordinate / dictate further actions.

BOMB THREAT 

A bomb threat could be written, e-mailed, communicated verbally or received by phone. The 
majority of bomb threats are delivered by telephone. All bomb threats must be taken seriously. 

1) As caller calls in threat, the “Bomb Threat Information Form” should be completed.  Write
down everything the caller says.

2) Immediately after receiving a bomb threat, leave the phone off the hook and report the
threat to the OPA Administration (in coordination with local emergency response agencies,
if required).  (Do Not Hang Up the Phone)

3) OPA Administration will call 911.

4) Keep the caller on the phone as long as possible.

5) If the threat is directed to an employee(s), try to find out the nature of the threat and why.

6) Even if the caller hangs up, keep the phone off the hook so the police can trace the call.

7) Quickly scan your immediate area or building prior to evacuation.  (Devices are more likely
to be outside or in a common area).

8) If bomb threat is determined to be real, follow “Evacuation Procedure” or “Lockdown
Procedure” as determined by threat.

9) If an evacuation is ordered, do not touch any suspicious items.

10) Wait for local law enforcement to begin their search and/or investigation.

CAUTION! 

v DO NOT use 2-way radios, cellular phone or pagers as the transmissions could set 
off the bomb. 

v DO NOT turn on or off electricity (lights, etc.).  This could set off the bomb. 
v DO NOT sound the fire alarm; it also could set off the bomb. 



14 

OVERALL POWER OUTAGE 

§ In the event of a power failure, please stand by.  Power restoration will be assessed. 

§ If power is unable to be restored, OPA Administration will direct teachers and staff 
verbally and via messengers as to which procedures to follow. 

§ Do not allow students to leave class until you have been notified that it is safe to do so. 

§ A determination will be made as to potential for continuing classes in outdoor settings 
and/or other alternative (and safe) environment. 

§ Custodians will attempt to determine the origin of the power failure and rectify the 
situation. A decision will be made conjointly as to whether or not back-up generators 
should be used. 

§ Tune to local radio station for latest advisory information. 

§ When power is restored, custodians and/or OPA Administration will check for power 
outage effects on the school plant (refrigerators, clocks, bell systems, etc.).  Maintenance 
will be provided for any outstanding adjustments that need to be done. 

§ If a decision is made to evacuate to a safety zone for any reason, you will be notified by 
administration or via messenger 

SEVERE WEATHER (Floods / Mudslides / Flash Flood) 

The predicted extent of the flood and the amount of time available before it arrives will determine 
the course of action.  OPA Administration may initiate any of the emergency actions considered 
necessary.  The greatest danger from flooding is from flash flood because the severity and timing 
can be difficult to predict. 

Procedures to Follow: 

1) Evacuate the building to a safe location at the site (higher ground).

2) Evacuate the site to another facility out of the potential flood zone.

3) Release students and staff to go home.  Follow the procedure for student release.
Extreme caution is needed in potential flood areas (i.e. riverbeds, dips, intersections,
curbs).

4) Upon official request, the site or portions thereof may be converted to a mass care
center.
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SEVERE WINDS / TORNADO 

Severe weather warnings may come from local emergency response agencies.  If high winds 
develop during normal business hours, the following emergency actions will be implemented: 

Procedures to Follow: 

1) If outside, proceed with caution to the nearest school building if time permits.

2) Students and staff should be assembled inside the building, preferably in a room with
emergency supplies and various communication abilities.

3) Implement ACTION - “DUCK, COVER & HOLD” if necessary.

4) Close blinds.

5) Move away from windows and remain near an inside wall, if possible.

6) Keep tuned to one of the suggested radio stations for latest advisory information. (See radio
stations.)

7) Account for all students and staff.

8) Notify OPA Administration or custodian of an actual or suspected break in the utility
service.

FALLEN AIRCRAFT 

If an aircraft falls on or near the site, OPA Administration will assess the situation to determine 
proper action. 

Procedures to Follow: 

1) If an explosion occurs:

• If inside, implement ACTION -  “DUCK, COVER, & HOLD.”
• If outside, lie flat on ground, preferably in a ditch or culvert if nearby.

2) If the decision is made to evacuate the building, execute the following procedures:

• Evacuate building in a direction away from crash site and move to a location
upwind and as far away from the crash site as possible.

• Account for all students and staff.
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3) If the decision is made to remain indoors, execute the following procedures:

• Implement ACTION -  “DUCK, COVER, & HOLD.”
• Close blinds.
• Move away from windows and remain near an inside wall, if possible.
• Keep tuned to one of the suggested radio stations for latest advisory information

(See radio stations).
• Account for all students and staff.

4) Call 911 FIRST and then notify administration.

5) If outside at the time of the crash and an explosion has not yet occurred:

• Move away from the crash site as quickly as possible.
• If an explosion occurs while leaving the crash site, immediately drop to the ground

and lie as flat as possible until the shock wave, debris, and fireball passes.  Once
this has happened, continue to move away from the crash site.

6) Render first aid as necessary.

7) If the building has been evacuated, do not return to the building until proper authorities
declare the area safe.

8) OPA Administration will direct further action as necessary.

SNIPER 

If a sniper is seen or reported in the area of the facility, immediate action must be undertaken to 
preserve the lives of students, staff and community members. 

Procedures to Follow:  

1) OPA Administration will order student/personnel inside and advise them to keep low and
away from windows.

2) OPA Administration will check roll/roster and will keep students/personnel inside until
further advised.

3) If caught outside in such a situation, get behind/under shelter and DO NOT move until
advised to do so.

4) OPA Administration will notify police, when able, by dialing 911.

5) The OPA Administrator on scene will coordinate with police to remove all
students/personnel from area as soon as possible.

6) OPA Administration will coordinate/direct further action as required.



17 

CHEMICAL ACCIDENT 

Chemical accidents/hazardous materials spills could endanger students and staff with little 
warning.  When an accident occurs, the following should be accomplished: 

1. Implement SAFE SCHOOL EVACUATION (fire alarm).
2. Call 911.
3. Notify an OPA Administrator.
4. Move up wind form the accident, if possible, to avoid fumes/vapors and maintain control of

students at a safe distance from the accident.
5. OPA Administrator will direct other actions as required.
6. Render first aid as necessary.
7. Account for all students and staff.
8. DO NOT RETURN TO THE SITE until emergency response personnel declare the area

safe.

EXPLOSION OR THREAT OF EXPLOSION 

In the event of an explosion or the threat of an explosion such as those caused by leaking 
natural/LP gas or other causes, the following will be accomplished: 

Explosion 
1. Action “DROP-TAKE COVER.”
2. Call 911, notify OPA Administrator.
3. If the explosion occurred within the building or threatens the building, immediately

implement ACTION “LEAVING BUILDING.”
4. Sound the fire alarm.
5. Move to an area of safety as far away from hazard as possible.
6. Render first aid when appropriate.
7. Use fire extinguisher if appropriate and safe.  Fire extinguishers are for small-contained

fires only.  Multiple fires in a building even if small, present an immediate safety hazard to
all personnel in the building.  Under these circumstances, all personnel must be evacuated
from the building.  (Note: Staff should be aware of locations and proper use of fire
extinguishers.)

8. Account for all students and staff.
9. The Executive Director or Chancellor will direct further action as required.
10. DO NOT RETURN TO THE BUILDING  until the fire department declares the area safe.

Threat of Explosion 
1. Notify OPA Administration.
2. OPA Administration will assess the situation and call 911.
3. Caution-before sounding fire alarm, advise staff of the proper evacuation route.
4. Sound the fire alarm.  This automatically implements ACTION-“LEAVE BUILDING.”
5. Evacuate building in a direction away from the threat of explosion and move to a location

upwind, if possible, and as far away from the site as possible.
6. Account for all students and staff.
7. OPA Administration will direct further action if necessary.
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PSYCHOLOGICAL SURVIVAL 

One of the gravest dangers in time of any disaster is panic. 

Each person has had different experiences during the course of his/her life. It is important to 
recognize the systems of nervousness that occur when an emergency/disaster strikes. Therefore, 
we must be prepared to provide release through physical and creative activities. If unknown fears 
are replaced by fears based on actual knowledge and if adults can plan a course of action to 
follow, there should be an increased feeling of security with a decrease of tension. People 
become more willing and able to participate in tension-relieving activities if they understand the 
reason for doing so. 

Therefore, the program of disaster preparation and response shall consist of three 
objectives with reference to psychological protection: 

1. Dissemination of actual knowledge
2. Planning a course of action
3. Contacting area SELPAs for counseling support

EMPLOYEE/PERSONNEL RESPONSIBILITIES 

DISASTER SERVICE WORKER (SEMS) 

In the NIMS/SEMS model, all key persons have been designated by role. It is assumed that each 
of these persons will have one or two people trained as back-ups to carry out their responsibilities 
if needed. 

All PUBLIC EMPLOYEES Are Disaster Service Workers. 

Disaster Service Worker-California Government Code, Section 3100 

“It is hereby declared that the protection of the health and safety and preservation of the lives 
and priority of the people of the state from the effects of natural, man made, or war caused 
emergencies which result in conditions of disaster or in extreme peril to life, property, and 
resources is of paramount importance requiring the responsible efforts of public and private 
agencies and individual citizens. In furtherance of the exercise of the police power of the state in 
protection of its citizens and resources, all public employees are hereby declared to be disaster 
service workers subject to such disaster service activities as may be assigned to them by their 
superiors or by law.” 
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NOTIFICATION 

When pressed into service as a disaster service worker, the immediate activation of the Disaster 
Plan is imperative. (Note: The Disaster Plan is independent from the National Incident 
Management System (NIMS) and the Standardized Emergency Management System (SEMS). 
Implementing the Disaster Plan is an immediate response by individual and groups of employees 
to save lives and property whereas NIMS / SEMS is activated to address disaster response that go 
beyond the immediate disaster response. 

Workers will be notified of assignments by the Chancellor or Executive Director. 
v Responsibilities 

o Protect health and safety of staff, students, and visitors.
o Preservation of property

EMERGENCY PLANNING AND PREPARATION 
COMMAND POST COORDINATION TEAM 

1. Set up evacuation routes, first aid, and assembly areas.
2. Develop/install good communication system.
3. Schedule staff for needed in-service on Cardio Pulmonary Resuscitation CPR, first

aid, and shelter management.
4. Assign personnel to emergency teams.
5. Appoint alternates in all positions.
6. Review and update emergency plan/checklists annually.
7. Publicize plan in school letters to parents and in staff notices.
8. Periodically survey sites for problem areas/hazards.
9. Test staff emergency awareness/conduct emergency team drills.

FIRST AID TEAM 

1. Regularly inventory all first aid supplies.
2. Plan for special medical needs of students and staff.
3. Conduct first aid /medical self-help training for team, students, and staff.
4. Read, practice, and discuss methods of caring for the injured.

SWEEP TEAM 

1. Survey site during drills, identify/correct problem areas/hazards before an
emergency occurs.

2. Maintain inventory of emergency equipment.
3. Train all members to locate/operate utility shut-offs.
4. Train all members in water storage, distribution/purification.
5. Discuss, practice and train on search and rescue techniques.



STUDENT RELEASE TEAM 

1. Know the Disaster Plan and student release procedure.
2. Establish evacuation procedure for school and site records.
3. Learn the functions of other teams; be ready to help if needed.
4. Establish and test an emergency data card handling routine.
Note: Students will not be released until a parent or designated individual is available to sign 
the release log. 

• Students will be retained in Emergency Assembly Area.
• Teacher will take roll periodically; report those missing to command post.
• Any injuries requiring first aid will be reported to command post.

RELEASE PROCEDURE 

1. Parents arriving to pick up students will report to check-in gate.
2. Parents are not allowed in emergency assembly area.
3. Release team takes name-request from parent, sends runner to emergency assembly

area.
4. Student is sent to release point, parent accepts/signs for him/her.

CPR PROTOCOL (sequence for the Initial Rescuer***) 
1. Establish unresponsiveness.
2. Adult: Place in recovery position – summon help.

Infant or child: Yell for help.
3. Place victim on a firm surface.
4. Position yourself.
5. Open the airway using head-tilt-chin-lift.
6. Look, listen, and feel for breathing.
7. If not breathing, give two slow breaths.
8. Check for a pulse:

a. Adult: carotid pulse
b. Child: carotid pulse
c. Infant: brachial pulse

9. If no pulse, start CPR.  If pulse present, then provide rescue breathing.
10. Check for return of pulse after 1 minute.
11. If performing CPR on an infant or child and no one has called for help, call 911 now!



CPR 
Category Hands Depth Rate/Min Ratio Rescue Breathing 

1 Person 2 Persons 

Adult (9+ yrs old) 2 hands 1.5 in – 2 in* 100 15:2 
15:2 

5:1 w/ET 

1 breath/ 
5 seconds 

(12 x minutes) 

Child (1-8 yrs old) 1 hand 1-1.5 in* 100 5:1 5:1 

1 breath/ 
3 seconds 

(20 x minutes) 

Infant (0-1 yrs old) 2 – 3 fingers .5-1 in * 100 5:1 
1 breath/ 

3 seconds 
(20 x minutes) 

*Chest compression depth should be ½ to 1/3 the diameter of the chest.

UNCONSCIOUS CHOKING 
Adult Child Infant 

Finger sweep 
Attempt to ventilate 
5 abdominal thrusts 
(Repeat sequence) 

Visualize mouth 
Attempt to ventilate 
5 abdominal thrusts 
(Repeat sequence) 

Visualize mouth 
Attempt to ventilate 

5 back blows & 
5 chest thrusts 

(Repeat sequence) 

*** Oxford Preparatory Academy will provide yearly CPR training 
opportunities for staff so they remain familiar with the above procedures. 



FOUNDING FAMILIES OF OXFORD PREP-SOUTH ORANGE COUNTY 
	
  
Melissa Alsop is the mother of three children ages 19, 10, and 1. Education and children’s health are her 
two passions. As a stay at home mom, she has used her time to assist her children’s schools in many different 
capacities including the Orchestra Volunteer Coordinator at Dana Hills High School, team mom for the 
Excell Equestrian team, and a Girl Scout leader. She has spent extensive time volunteering for the Pediatric 
Cancer Research Foundation in Irvine, and is a member of Parents Advocate League (PALs). As a founding  
member of Oxford Prep Academy-South Orange County (Oxford Prep), she organized Parent Information 
Meetings and trained volunteers for the intake of documents required to enroll in the school.  Ms. Alsop sits 
on the Nutrition Committee and the Hospitality Committee. Currently she volunteers as the Oxford Prep 
communications liaison to site administration. Specifically, she oversees the school’s social media (e.g. 
Facebook) information distribution. 
 
Maureen Banis earned her bachelor’s degree in nursing from Point Loma Nazarene University (PLNU) 
and her Masters in Nursing from the University of California, Los Angeles (UCLA).  She has worked in the 
Pediatric Intensive Care Unit (PICU) and as a Clinical Instructor at Saddleback Community College.  
Currently, she works as a Pediatric Nurse Practitioner for Pacific Cardiovascular Associates, and as a PICU 
bedside nurse at various hospitals in the community.  In addition, Ms. Banis teaches Sunday school classes for 
elementary school children at Crossline Community Church.  At Oxford Prep, she volunteers as the Room 
Mom for each of her children’s classrooms and assists with any copying/filing needs of their teachers.  
Moreover, Ms. Banis lends a hand with other school activities including Literature Day, Diffendoofer Day, 
the Jog-a-thon, and the Gala.  
 
Ryan Belkin earned his bachelor’s degree in Business Administration from California State University, 
Fullerton. Mr. Belkin is a Sales Executive for CVS Caremark, a Fortune 18 company, and is responsible for 
new business development for their Western Region. He has worked in the health care industry for over 
fifteen years. Prior to working for CVS Caremark, Mr. Belkin held sales and marketing positions for Bergen 
Brunswig Corporation, Eli Lilly and Company, RxAmerica, and PharmaCare. He takes a strong interest in 
the education of children, and comes from a family of educators.  
 
Kelly Brewer lives in Mission Viejo with her husband, LaVal Brewer, and their three children. Ms. Brewer 
received her Bachelor’s degree in Recreation Administration from California State University, Long Beach 
and was a Senior Level Director for the YMCA for over ten years. Additionally, Ms. Brewer has been a 
senior level community programs director for over ten years.  She has overseen fundraising efforts of over 
$200,000 for the Torrance-South Bay YMCA. Over the last five years, she has also trained and organized 
over 50 teen volunteers for the Presbyterian Church of the Master. As an Oxford Prep volunteer, Ms. 
Brewer has led fundraising efforts for science camp and assists with the Gala fundraiser.   
 
Frank Camilleri is a Naval veteran who honorably served his country for six years during the first Gulf 
War. Upon leaving the military, Frank attended the University of Maryland and received a degree in Speech 
Communications while working full time at Nordstrom in Washington, DC. Mr. Camilleri currently works 
in the medical field and is a sales professional for McKesson Corporation. In his community, Mr. Camilleri 
volunteers his time at AYSO soccer, USYVL volleyball, and MVGS softball as a coach for his daughter’s 
recreational sports teams. He has volunteered as a member of the Oxford Prep Traffic Committee; the 
Convocation Committee, and assisted in the Opening Day Celebrations of 2011.   
 
 
 
 
Lanan Clark is the mother of two children.  She has served in many capacities since Oxford Prep opened in 
2011.  Ms. Clark volunteered her time at Parent Information Meetings, enrollment intake, and the lottery 



for the past three years.  She held the position of Treasurer while serving on the Honour Society.  Ms. Clark 
has also served on various committees including the Welcome Celebration, Living Museum, and the WOW 
Celebration Committee. 
 
Craig Cleaver grew up in Costa Mesa, California, and attended Rancho Santiago College where he 
obtained his degree in Fire Science.  Later, he changed his career path and entered the field of sales.  
Currently he works for a local Irvine company where his focus is Income Development for automobile 
dealerships across three counties. He lives in Ladera Ranch with his wife, Eichelle, and their two children.  
Mr. Cleaver has volunteered at Oxford Prep in numerous capacities, and was especially instrumental during 
the school’s original Open Enrollment period and Lottery.  
 
Eichelle Cleaver has lived in Southern California most of her life and graduated from California State 
University, Fullerton, with a Bachelor of Fine Arts in Graphic Design. She currently lives in Ladera Ranch 
with her husband, Craig, and their two children. Most of her professional career, she worked for PacifiCare 
Health Care Company as their publication and ad designer.  Currently she works as a freelance designer 
from home.  Ms. Cleaver has donated countless hours to a local moms club and at Oxford Prep, overseeing 
the Teal Pages school directory and annual Gala fundraising event.   
 
Julie Collier is a parent, credentialed educator, and long-time proponent of parental choice and 
responsible public education reform. In 2007, she created Parents Advocate League (PALs), a grassroots, 
parent-led organization dedicated to student-focused education policy. Parents Advocate League has 
members throughout California who participate in local and state education reform movements. Through 
her work with Parents Advocate League, Ms. Collier remains focused on helping to ensure students are a 
priority when it comes to public education. She is an original founder that helped establish Oxford Prep in 
South Orange County where her children currently attend. Julie served as the Honour Society Co-President 
for the first two years of the school and continues to volunteer her time at several school events, most 
notably Red Ribbon Week. 
 
Mary Damkroger grew up in Long Beach, California, and graduated from California Lutheran University 
with a B.A. in psychology.  She completed all doctoral coursework in Counseling Psychology at State 
University of New York at Albany, and completed a residency in psychology at the University of Texas 
Medical Center.  Ms. Damkroger has been working with special needs children and adults for more than 25 
years, and is an avid supporter of alternative learning.  Her passion is educating people about others who are 
differently-abled, fostering understanding and acceptance.  Mary and her husband, Robert, have been 
married for over 20 years.  They live in Mission Viejo with their son.  
 
Stephanie Davies holds a Bachelors of Science from Northern Arizona University and has held a variety of 
management positions in the fashion industry prior to becoming a stay at home mother.  She is a member of 
Parents Advocate League (PALs) and stays involved in education reform in California.  Ms. Davies has 
served on numerous volunteer committees for Oxford Prep including the Welcome Celebration in 2011, 
the Gala, and is Co-Vice President of the Honour Society.  In addition, she spends many hours in her 
children’s classrooms and helps in the office or around the school when needed. 
 
Kathleen Deason graduated from the University of Washington with her Bachelors of Science.  Ms. 
Deason has worked in various capacities in the real estate industry for over 14 years. Additionally, she was 
involved in the event planning field in the Temecula Wine Country where she developed a Wedding 
Program from the ground up including, but not limited to, the advising and overseeing of a complete 
renovation of one of the more popular wineries. Ms. Deason is an active community volunteer and has spent 
time serving on the board at her church along with chairing the Events Committee. She has been an active 
member of the national organization of MOMS Club for over 9 years and served as MOMS Club President 
of the Mission Viejo Chapter. She has been a huge supporter of Oxford Prep and spent countless hours 



helping to bring the school to South Orange County. She has served on the Fundraising Committee, Traffic 
Committee, helped with the uniform exchange program, assisted the Events Planning Committee, and 
worked with the Safety Committee to implement an emergency plan for the school. 
 
Linda DeFonce grew up in Syracuse, NewYork, and attended Kenyon College in Gambier, Ohio. Ms. 
DeFonce worked for many years in sales, ten of those in the medical industry. She and her husband, Chris 
DeFonce, have two children. Ms. DeFonce was President of the PTA at O’Neill Elementary, and a Girl 
Scout co-leader for nine years. As Director of Public Affairs for Parents Advocate League (PALs), she 
promotes parental choice, and speaks on behalf of charters and other schools with better educational 
programs for students. Ms. DeFonce takes her views on school choice and education all the way to 
Sacramento as a voice for those (like Oxford Prep parents) who need to be heard. She regularly attends 
school board meetings where Oxford Prep’s and other petitions are reviewed.  
 
Jacqueline Dewers has been a registered nurse for 16 years. She has been actively involved in the Parent-
Teacher Association (PTA) and Girl Scouts for more than six years. Nursing, along with her dedicated 
volunteer hours, keeps her actively involved in her community. At Oxford Prep, Ms. Dewers serves as a 
Room Mom and volunteers in the classrooms including the science lab. She assists with Parent Information 
Meetings and enrollment intake. For this school year she has dedicated more than 100 volunteer hours! 
 
Giavanna Fiore is an Interior Designer. At Oxford Prep, Ms. Fiore has become a highly active member of 
the classroom, volunteering her time and energy to these young students several times a week.  She has also 
contributed vital input to the success of the school’s Honour Society. 
 
Roxanne Hafezi has worked as a Marketing Manager in the computer industry and uses her professional 
experience to assist in her volunteer activities at Oxford Prep. She served as the Co Vice-President of the 
Honour Society and currently serves as the Co-President.  She has also worked as a Room Parent, a 
classroom volunteer, and a member of the Safety Committee. As a Co-President, she has organized and 
implemented many student activities and school programs. She loves to see the excitement of the students as 
they participate in the school programs offered by Oxford Prep.  
 
Jennifer Hambel is a credentialed English-Language Arts teacher and a substitute teacher in the Irvine 
Unified School District. Prior to staying home to raise her children, Ms.Hambel worked at Woodbridge 
High School in Irvine as an instructional assistant in the special education department, as a student teacher, 
and later as a full-time teacher. In Oxford Prep’s inaugural year, Ms.Hambel served as the Dean of 
Fundraising, coordinating successful events and activities such as Family Fun Nights, the Annual Academy 
Fund, and the Gala. She currently co-chairs Oxford Prep’s Annual Academy Fund, a voluntary school-wide 
giving campaign, and enthusiastically helps out with other school projects as the need arises. 
 
Yvonne Hasselkus has been active in the Mission Viejo community since she was a child through sports, 
scouts, and school. She earned her bachelor’s degree in Liberal Arts from California Polytechnic State 
University, San Luis Obispo, and holds a California Multiple Subject Teaching Credential from California 
State University, Fullerton. As a member of the national non-profit organization MOMS Club, Ms.Hasselkus 
served as the President of the Mission Viejo South chapter in 2005. She is a member of Parents Advocate 
League (PALs). Ms.Hasselkus has served on numerous volunteer committees for Oxford Prep, including 
Dean of Student Development as Spirit Wear Coordinator, Blackwell’s Student Store volunteer, Parent 
Information Meetings, and served in the enrollment and intake meetings. 
 
Dana Johnson attended William Woods University in Fulton, Missouri, and received a Bachelor of Arts 
with a double major, Illustration and Merchandising, and a minor in business.  Ms. Johnson was a former 
apparel designer/buyer, now turned real estate agent working out of Laguna Beach.  She has served the 
Child Abuse Prevention Center in Orange, California, by Co-Chairing an annual charity event put on by the 



"Wives of Professional Athletes" group.  At Oxford Prep, Ms. Johnson has most notably helped the 
Hospitality Committee with supplying meals for Staff Appreciation Week, the lottery, board meetings and 
other events.   Additionally, she helps manage the Parent Information Meetings, enrollment intake, the 
lottery and assists the Uniform Committee during their uniform road shows.  Ms. Johnson enjoys helping 
the teachers get their classrooms "student ready" for the start of school each year, and served on the School 
Beautification Committee. 
 
Tina Johnson attended Chapman University and holds a current California Multiple Subject Teaching 
Credential.  For two years, she held the position of Dean of Student Development in Oxford Prep's Honour 
Society along with serving on the Welcoming Committee, Fundraising Committee, and overseeing the 
Blackwell’s Student Store Committee.  Ms. Johnson spends countless hours volunteering in the school office.  
Additionally, she spends many hours volunteering her time benefitting local youth through Mission Viejo 
Girls’ Softball.   
 
Jill Klein has a Bachelors of Science in family studies from the University of Arizona with an emphasis in 
psychology. As part of her studies, she helped implement new teaching strategies to reduce aggression in “at 
risk” schools in Arizona. Her extensive business experience includes working as the Small Business 
Development manager for a chamber of commerce in Pennsylvania, the Director of Personnel for a chain of 
pharmacies, and as the International Sales Manager for a cosmetics manufacturer. She has volunteered with 
the Special Olympics and the Make-A-Wish Foundation. Ms. Klein has also fundraised for the Orange 
County Philharmonic Society and the Orange County Performing Arts Center. Currently at Oxford Prep, 
she assists with Parent Information Meetings, Racial/Ethnic Outreach, and the annual lottery. She creates 
and presents Art Masters lessons and volunteers numerous hours in the classroom.  
 
Liz Laderman graduated from California State University, Long Beach, with her Bachelor of Science 
degree in merchandising and a minor in marketing.   She holds a Multiple Subject Clear California Teaching 
Credential from National University.  For five years, Ms.Laderman taught third and fourth grade in the 
Capistrano Unified School District (CUSD).  She volunteers at Oxford Prep both in the classroom and by 
serving in school-wide committees at Oxford Prep including the Uniform Committee Chair, Hospitality, 
Lottery Co-Chair, Diffendoofer Day, Staff Appreciation, and decorating for various student/professor spirit 
days and performances.  
 
Lorii Malafronte has worked in promotion, advertising, real estate, and as a documentary filmmaker. She 
served on the Board of Directors for the last 12 years for the Mission Sunrise Ridge Homeowners 
Association, and also volunteers for her local church and hospital.  Ms.Malafronte has been the Chair of the 
Fundraising Committee for Oxford Prep’s Gala the last two years.  
 
Madonna Marchese studied business administration at The University of Phoenix and has ten  
years work experience as a Sales Administrator for office furniture dealerships.  She earned an Associates of 
Arts degree in Interior Design and started an Interior Design and Residential Real Estate Home Staging 
company.  
 
Gretchen Mars received her teaching degree from the University of Southern California (USC) and earned 
her Master's Degree in Education from the University of La Verne. She has been an elementary school 
teacher for over 16 years in Glendale, Newport Beach, and currently in Laguna Niguel. Ms.Mars has taught 
kindergarten through fourth grade and is currently teaching second grade at St. Anne School. For over ten 
years she was an educational consultant for McGraw-Hill’s Everyday Mathematics out of the University of 
Chicago. Ms. Mars was one of the original founders who put in many hours to have Oxford Prep approved 
in the Capistrano Unified School District. She volunteers many hours helping in the classroom, heading 
school committees, and assisting at school events such as the Gala. 
 



Timothy Maurier graduated from Chapman University with a Bachelor of Arts in History and a Masters in 
Business Administration studies. He is a Vice President with Parsons Corporation, an engineering and 
construction company. Mr. Maurier served as staff for the County of Orange Supervisor (General) Thomas 
F. Riley, responsible for High Speed Rail, John Wayne Airport expansion, Measure M, and other issues. He 
has extensive community service, including more than ten years on the Board of Directors of the Second 
Harvest Food Bank and on the Board of Directors for Olive Crest, South Mission Viejo Little League, and 
the American Youth Soccer Organization (AYSO). He has been active in supporting Oxford Prep events for 
the past two years. 
 
Romney Miller is a native Californian who went to college at the University of California at Riverside, and 
completed her Masters of Arts in Education in 2006 with an emphasis in administration and leadership. She 
and her husband, Jim, have two children ages twelve and nine. Originally, Ms. Miller worked as a bilingual 
elementary school teacher in Orange County, and then served at two charter schools in the roles of teacher, 
mentor, parent advisor, consultant, and Program Quality Review (PQR) presenter to the Riverside County 
Board of Education. She is a proud founder of Oxford Prep in South Orange County. Currently, Ms. Miller 
helps other parents advocate for choice in public education through her role with Parents Advocate League 
(PALs).   
 
Karen Myers holds a Bachelor of Science degree in Business with an emphasis in Real Estate from 
California Polytechnic State University, Pomona. She worked in the private sector for more than 18 years as 
Sales Director for one of the premier building companies in Orange County. Ms. Myers currently spends 
her time volunteering with the Honour Society as the Co-Dean of Student Development overseeing 
Blackwell’s, Oxford Prep’s student store. 
 
Alex Nguyen and his wife, Natalie, live in Mission Viejo and have two young sons. Both have worked in 
the high-technology industry. Both are actively involved in the community by volunteering at Oxford Prep, 
Boy Scouts of America, and coaching in the Rancho Mission Viejo Little League and Saddleback Recreation 
tee ball teams.   
 
Kim Price worked in the plastics packaging industry in Foothill Ranch. Her volunteer affiliations  
include, but are not limited to, PTA, School Site Council, Parents Advocate League (PALs) and Girls  
Scouts of Orange County. 
 
Brian Roche graduated from San Jose State University with Honors, and after being named AP and 
Football News All-American, was drafted as the 81st overall draft pick by the San Diego Chargers and 
enjoyed a successful seven-year professional football career playing for the Chargers, Kansas City Chiefs, and 
Dallas Cowboys.  Upon retiring, Mr. Roche has been involved in numerous entrepreneurial business 
ventures, including owning a National Home Furnishings, a wholesale furniture distribution business with 
four Southwest locations, restaurants in San Diego, Los Angeles and Las Vegas, and a successful credit card 
processing company.  He remains active in local charities and supporter of OPA since its inception. 
 
Erika Schulte is a community volunteer and communications professional with 20 plus years of experience 
directing corporate and cause-related communications. Since earning her Bachelor of Arts degree in 
communications/public relations at California State University, Fullerton, she has led public relations 
initiatives for leading brands such as Canon and Toyota. Additionally, Ms. Schulte served as media strategist 
and spokesperson for public figures such as child protection advocate, Erin Runnion, recovered kidnap 
victim, Jaycee Dugard, and The Jessie Rees Foundation. She served as a founding board member for The 
Joyful Child Foundation – In Memory of Samantha Runnion, and has volunteered with the Presbyterian 
Church of the Master (PCOM), PCOM Preschool, MOPS (Mothers of Preschoolers), South Mission Viejo 
Little League, and is past president of MOMS Club Mission Viejo Northwest. Ms. Schulte was part of a core 
group of Oxford Prep Academy-South Orange County founders that was instrumental in persuading the 



charter school organization to open in Capistrano Unified School District.  As a founder she has helped with 
community organizing and grassroots outreach to raise awareness of Oxford Prep, reached out to elected 
officials and local media to voice parental interest in the charter school, volunteered with Open Enrollment, 
Parent Information Meetings, and the Public Lottery, served as Dean of Public Relations for the Honour 
Society, assisted with fundraising efforts throughout the petition process, and served as a parent advocate in 
support of choice in public education.  
 
Gina Schumann has over 20 years of professional accounting experience that includes public accounting, 
investment services and small business consulting. She holds a current CPA license in the state of California 
and is a graduate from California State Polytechnic University, Pomona.  Ms. Schumann actively volunteers 
on the board of two other local charities within the community. She has enjoyed volunteering at Oxford 
Prep assisting in the set-up of the roles and process of the financial positions of the parent-faculty group, the 
Oxford Prep Honour Society 
 
Betsy Sherwood studied communication and worked as a television producer prior to becoming a stay-at-
home mother.  She volunteered with Oxford Prep during the initial school lottery and enrollment period.  
Ms. Sherwood devotes many hours to Oxford Prep by helping in the school office, organizing volunteers in 
her children’s classrooms, serving on the Hospitality Committee, and helping with the Art Masters program.  
She also provided extensive help with the Cum Laude Awards. 
 
Jose Tolentino is a former Major League Baseball player and is currently a sports commentator for the Los 
Angeles Angels of Anaheim Spanish broadcasting team. His native country has given him the honor to 
manage or coach Team Mexico to the Olympics, the Pan-American Games, and the first World Baseball 
Classic (WBC) in 2006, 2008 and 2009. He has volunteered extensively in his community and received the 
2000 Orange County United Way Hispanic Influential Sports and Entertainment Award. He founded the 
Jose Tolentino “Way Out” Baseball Clinics for Inner-City Youth. Recently, Mr. Tolentino was invited to be 
an integral part of the newly-formed Fox Sports “Spring Training to the Troops” program, a goodwill tour 
bringing Major League Baseball to the United States military troops in Germany, in order to engage, support 
and thank our troops for serving our country. He and his wife, Natalie, volunteer at Oxford Prep in their 
children’s classrooms and serve on the Safety Committee. 
 
Jenny Tucker worked as an office manager for several years.  For the past ten years, she has served in her 
community, church and at school on many committees. Ms. Tucker assists with Oxford Prep’s Jog-A-Thon 
fundraiser, Cum Laude Awards, along with numerous other school events.  Mrs. Tucker was vital in 
ensuring the school’s gala event location was secured and volunteers were available to assist school staff.  
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FOURTH AMENDED BYLAWS 

OF 

OXFORD PREPARATORY ACADEMY  
(A California Nonprofit Public Benefit Corporation) 

 
 

ARTICLE I 

NAME 

Section 1. NAME. The name of this corporation is Oxford Preparatory Academy. 

ARTICLE II 

PRINCIPAL OFFICE OF THE CORPORATION 

Section 1. PRINCIPAL OFFICE OF THE CORPORATION. The principal office for the 
transaction of the activities and affairs of this corporation is 5862 C Street, Chino, CA 91710, San 
Bernardino County, State of California. The Board of Directors may change the location of the 
principal office. Any such change of location must be noted by the Secretary on these bylaws 
opposite this Section; alternatively, this Section may be amended to state the new location. 

Section 2. OTHER OFFICES OF THE CORPORATION. The Board of Directors may 
at any time establish branch or subordinate offices at any place or places where this corporation is 
qualified to conduct its activities. 

ARTICLE III 

GENERAL AND SPECIFIC PURPOSES; LIMITATIONS 

Section 1. GENERAL AND SPECIFIC PURPOSES. The purpose of this corporation is 
to manage, operate, guide, direct and promote one or more California public charter schools. Also in 
the context of these purposes, the Corporation shall not, except to an insubstantial degree, engage in 
any other activities or exercise of power that do not further the purposes of the Corporation. 

The Corporation shall not carry on any other activities not permitted to be carried on by: (a) a 
corporation exempt from federal income tax under section 501(c)(3) of the Internal Revenue Code, or 
the corresponding section of any future federal tax code; or (b) a corporation, contributions to which 
are deductible under section 170(c)(2) of the Internal Revenue Code, or the corresponding section of 
any future federal tax code. No substantial part of the activities of the Corporation shall consist of the 
carrying on of propaganda, or otherwise attempting to influence legislation, and the Corporation shall 
not participate in, or intervene in (including the publishing or distributing of statements) any political 
campaign on behalf of or in opposition to any candidate for public office. 

ARTICLE IV 

CONSTRUCTION AND DEFINITIONS 

Section 1. CONSTRUCTION AND DEFINITIONS. Unless the context indicates 
otherwise, the general provisions, rules of construction, and definitions in the California Nonprofit 
Corporation Law shall govern the construction of these bylaws. Without limiting the generality of the 
preceding sentence, the masculine gender includes the feminine and neuter, the singular includes the 
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plural, and the plural includes the singular, and the term "person" includes both a legal entity and a 
natural person. 

ARTICLE V 

DEDICATION OF ASSETS 

Section 1. DEDICATION OF ASSETS. This corporation's assets are irrevocably 
dedicated to public benefit purposes as set forth in the Charter School's Charter. No part of the net 
earnings, properties, or assets of the corporation, on dissolution or otherwise, shall inure to the 
benefit of any private person or individual, or to any director or officer of the corporation. On 
liquidation or dissolution, all properties and assets remaining after payment, or provision for 
payment, of all debts and liabilities of the corporation shall be distributed to a nonprofit fund, 
foundation, or corporation that is organized and operated exclusively for charitable purposes and that 
has established its exempt status under Internal Revenue Code section 501(c)(3). 

ARTICLE VI 

MEMBERS 

 Section 1. MEMBERS.  Oxford Preparatory Academy Schools, a California nonprofit 
public benefit corporation, shall be the sole statutory member of this corporation (“Sole Statutory 
Member”) as the term “member” is defined in Section 5056 of the Nonprofit Corporation Law of 
California.  The membership of the Sole Statutory Member in this corporation is not transferable.   
 
 Section 2. ASSOCIATES.  Nothing in this Article 6 shall be construed as limiting the 
right of the corporation to refer to persons associated with it as “members” even though such persons 
are not members of the corporation, and no such reference shall make anyone a member within the 
meaning of Section 5056 of the California Nonprofit Corporation Law, including honorary or donor 
members.  Such individuals may originate and take part in the discussion of any subject that may 
properly come before any meeting of the board of trustees, but may not vote.  The corporation may 
confer by amendment of its articles of incorporation or these bylaws some or all of the rights of a 
member, as set forth in the Nonprofit Corporation Law of California, upon any person who does not 
have the right to vote for the election of directors, on a disposition of substantially all of the 
corporation’s assets, on the merger or dissolution of it, or on changes to its articles of incorporation 
or bylaws, but no such person shall be a member within the meaning of Section 5056.  The board of 
trustees may also, in its discretion, without establishing memberships, establish an advisory council 
or honorary board or such other auxiliary groups as it deems appropriate to advise and support the 
corporation. 
 
 Section 3. RIGHTS OF SOLE STATUTORY MEMBER.  The Sole Statutory Member 
shall have the right to vote, as set forth in these bylaws, approving this corporation’s elected trustees 
of the board, on the disposition of all or substantially all of this corporation’s assets, on any merger 
and its principal terms and any amendment of those terms, and on any election to dissolve this 
corporation, and as otherwise required under the California Nonprofit Corporation Law or set forth in 
these bylaws.  
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ARTICLE VII 

BOARD OF DIRECTORS 

Section 1. GENERAL POWERS. Subject to the provisions and limitations of the 
California Nonprofit Public Benefit Corporation Law and any other applicable laws, subject to the 
powers of the Sole Statutory Member, and subject to any limitations of the articles of incorporation 
or bylaws, the corporation's activities and affairs shall be managed, and all corporate powers shall be 
exercised, by or under the direction of the Board of Directors ("Board"). The Board may delegate the 
management of the corporation's activities to any person(s), management company or committees, 
however composed, provided that the activities and affairs of the corporation shall be managed and 
all corporate powers shall be exercised under the ultimate direction of the Board, subject to the 
powers of the Sole Statutory Member. 

Section 2. SPECIFIC POWERS. Without prejudice to the general powers set forth in 
Section 1 of these bylaws, but subject to the same limitations, the Board of Directors shall have the 
power to: 

a. Approve personnel policies and monitor their implementation; to appoint and 
remove, at the pleasure of the Board of Directors, all corporate officers, agents, and 
employees; prescribe powers and duties for them as are consistent with the law, the 
articles of incorporation, and these bylaws; fix their compensation; and require from 
them security for faithful service. 

b. Change the principal office or the principal business office in California from one 
location to another; cause the corporation to be qualified to conduct its activities in 
any other state, territory, dependency, or county; conduct its activities in or outside 
California. 

c. Borrow money and incur indebtedness on the corporation's behalf and cause to be 
executed and delivered for the corporation's purposes, in the corporate name, 
promissory notes, bonds, debentures, deeds of trust, mortgages, pledges, 
hypothecations, and other evidences of debt and securities. 

d. Adopt and use a corporate seal. 

Section 3. DESIGNATED DIRECTORS AND TERMS. The number of directors shall 
be no less than three (3) and no more than seven (7), unless changed by amendments to these bylaws. 
All directors shall have full voting rights, including any representative appointed by the charter 
authorizer as consistent with Education Code Section 47604(b). All directors shall be nominated and 
elected by the existing Board of Directors, and approved by the Sole Statutory Member. 

Except for the initial Board of Directors, each director shall hold office unless otherwise 
removed from office in accordance with these bylaws for three (3) years and until a successor 
director has been designated and qualified. Terms for the initial Board of Directors shall be staggered 
as drawn by lot with two (2) seats serving a two (2) year term and three (3) seats serving a three (3) 
year term. 

Section 4. RESTRICTION ON INTERESTED PERSONS AS DIRECTORS. No 
persons serving on the Board of Directors may be interested persons. An interested person is (a) any 
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person compensated by the corporation for services rendered to it within the previous 12 months, 
whether as a full-time or part-time employee, independent contractor, or otherwise, excluding any 
reasonable compensation paid to a director as director; and (b) any brother, sister, ancestor, 
descendant, spouse, brother-in-law, sister-in-law, son-in-law, daughter-in-law, mother-in-law, or 
father-in-law of such person. However, any violation of this paragraph shall not affect the validity or 
enforceability of transactions entered into by the corporation. The Board may adopt other policies 
circumscribing potential conflicts of interest. 

Section 5. DIRECTORS' TERM. Each director shall hold office for three (3) years and 
until a successor director has been designated and qualified, unless otherwise removed from office in 
accordance with these bylaws. 

Section 6. NOMINATIONS BY COMMITTEE. The Chairman of the Board of 
Directors or, if none, the President will appoint a committee to designate qualified candidates for 
election to the Board of Directors at least thirty (30) days before the date of any election of directors. 
The nominating committee shall make its report at least seven (7) days before the date of the election 
or at such other time as the Board of Directors may set and the Secretary shall forward to each Board 
member, with the notice of meeting required by these bylaws, a list of all candidates nominated by 
committee. 

Section 7. USE OF CORPORATE FUNDS TO SUPPORT NOMINEE. If more people 
have been nominated for director than can be elected, no corporation funds may be expended to 
support a nominee without the Board's authorization. 

Section 8. EVENTS CAUSING VACANCIES ON BOARD. A vacancy or vacancies on 
the Board of Directors shall occur in the event of (a) the death, resignation, or removal of any 
director; (b) the declaration by resolution of the Board of Directors of a vacancy in the office of a 
director who has been convicted of a felony, declared of unsound mind by a court order, or found by 
final order or judgment of any court to have breached a duty under California Nonprofit Public 
Benefit Corporation Law, Chapter 2, Article 3; or (c) the increase of the authorized number of 
directors. 

Section 9. RESIGNATION OF DIRECTORS. Except as provided below, any director 
may resign by giving written notice to the Chairman of the Board, if any, or to the President, or the 
Secretary, or to the Board. The resignation shall be effective when the notice is given unless the 
notice specifies a later time for the resignation to become effective. If a director's resignation is 
effective at a later time, the Board of Directors may elect a successor to take office as of the date 
when the resignation becomes effective. 

Section 10. DIRECTOR MAY NOT RESIGN IF NO DIRECTOR REMAINS. Except on 
notice to the California Attorney General, no director may resign if the corporation would be left 
without a duly elected director or directors. 

Section 11. REMOVAL OF DIRECTORS. Any director may be removed, with or 
without cause, by the Sole Statutory Member, or by a vote of the majority of the members of the 
entire Board of Directors at a special meeting called for that purpose, or at a regular meeting, 
provided that notice of that meeting and of the removal questions are given in compliance with the 
provisions of the Ralph M. Brown Act. (Chapter 9 (commencing with Section 54950) of Division 2 
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of Title 5 of the Government Code). Any vacancy caused by the removal of a director shall be filled 
as provided in Section 12. 

Section 12. VACANCIES FILLED BY BOARD. Vacancies on the Board of Directors 
may be filled by nomination and election of the Board of Directors and approval by the Sole 
Statutory Member or, if the number of directors then in office is less than a quorum, by (a) the 
affirmative vote of a majority of the directors then in office at a regular or special meeting of the 
Board, subject to the approval of the Sole Statutory Member, or (b) a sole remaining director, subject 
to the approval of the Sole Statutory Member. 

Section 13. NO VACANCY ON REDUCTION OF NUMBER OF DIRECTORS. Any 
reduction of the authorized number of directors shall not result in any directors being removed before 
his or her term of office expires. 

Section 14. PLACE OF BOARD OF DIRECTORS MEETINGS. Meetings shall be held 
at the principal office of the Corporation. The Board of Directors may also designate that a meeting 
be held at any place within the boundaries of one of the local school districts that have authorized a 
charter petition to be operated by Oxford Preparatory Academy which has been designated in the 
notice of the meeting. Oxford Preparatory Academy shall post agenda and shall establish 
teleconferencing at each of its school sites so that parents at each of its schools can participate in 
Oxford Preparatory Academy Board meetings in a convenient manner. All meetings of the Board of 
Directors shall be called, held and conducted in accordance with the terms and provisions of the 
Ralph M. Brown Act, California Government Code Sections 54950, et seq., as said chapter may be 
modified by subsequent legislation. 

Section 15. MEETINGS; ANNUAL MEETINGS. All meetings of the Board of Directors 
and its committees shall be called, noticed; and held in compliance with the provisions of the Ralph 
M. Brown Act ("Brown Act"). (Chapter 9 (commencing with Section 54950) of Division 2 of Title 5 
of the Government Code), The Board of Directors shall meet annually for the purpose of 
organization, appointment of officers, and the transaction of such other business as may properly be 
brought before the meeting. This meeting shall be held at a time, date, and place as noticed by the 
Board of Directors in accordance with the Brown Act. 

Section 16. REGULAR MEETINGS. Regular meetings of the Board of Directors, 
including annual meetings, shall be held at such times and places as may from time to time be fixed 
by the Board of Directors. At least 72 hours before a regular meeting, the Board of Directors, or its 
designee shall post an agenda containing a brief general description of each item of business to be 
transacted or discussed at the meeting. 

Section 17. SPECIAL MEETINGS. Special meetings of the Board of Directors may be 
called at any time by the Chairman of the Board of Directors, if there is such an officer, or a majority 
of the Board of Directors. If a Chairman of the Board has not been elected then the President is 
authorized to call a special meeting in place of the Chairman of the Board. The party calling a special 
meeting shall determine the place, date, and time thereof. 

Section 18. NOTICE OF SPECIAL MEETINGS. In accordance with the Brown Act, 
special meetings of the Board of Directors may be held only after twenty-four (24) hours notice is 
given to the public through the posting of an agenda. Directors shall also receive at least twenty-four 
(24) hours notice of the special meeting, in the manner: 
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Any such notice shall be addressed or delivered to each director at the director's address as it 
is shown on the records of the Corporation, or as may have been given to the Corporation by the 
director for purposes of notice, or, if an address is not shown on the Corporation's records or is not 
readily ascertainable, at the place at which the meetings of the Board of Directors are regularly held. 

a. Notice by mail shall be deemed received at the time a properly addressed written 
notice is deposited in the United States mail, postage prepaid. Any other written 
notice shall be deemed received at the time it is personally delivered to the recipient 
or is delivered to a common carrier for transmission, or is actually transmitted by the 
person giving the notice by electronic means to the recipient. Oral notice shall be 
deemed received at the time it is communicated, in person or by telephone or 
wireless, to the recipient or to a person at the office of the recipient whom the person 
giving the notice has reason to believe will promptly communicate it to the receiver. 

b. The notice of special meeting shall state the time of the meeting, and the place if the 
place is other than the principal office of the Corporation, and the general nature of 
the business proposed to be transacted at the meeting. No business, other than the 
business the general nature of which was set forth in the notice of the meeting, may 
be transacted at a special meeting. 

Section 19. QUORUM. A majority of the directors then in office shall constitute a 
quorum. All acts or decisions of the Board of Directors will be by majority vote of the directors in 
attendance, based upon the presence of a quorum. Should there be less than a majority of the 
directors present at any meeting, the meeting shall be adjourned. Directors may not vote by proxy. 

Section 20. TELECONFERENCE MEETINGS. Members of the Board of Directors may 
participate in teleconference meetings so long as all of the following requirements in the Brown Act 
are complied with: 

a. At a minimum, a quorum of the members of the Board of Directors shall participate 
in the teleconference meeting from locations within the boundaries of California; 

b. All votes taken during a teleconference meeting shall be by roll call; 

c. If the Board of Directors elects to use teleconferencing, it shall post agendas at all 
teleconference locations with each teleconference location being identified in the 
notice and agenda of the meeting; 

d. All locations where a member of the Board of Directors participates in a meeting via 
teleconference must be fully accessible to members of the public and shall be listed 
on the agenda;1 

e. Members of the public must be able to hear what is said during the meeting and shall 
be provided with an opportunity to address the Board of Directors directly at each 
teleconference location; and 

                                                   
1 This means that members of the Board of Directors who choose to utilize their homes or offices as teleconference 
locations must open these locations to the public and accommodate any members of the public who wish to attend 
the meeting at that location. 
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f. The agenda shall indicate that members of the public attending a meeting conducted 
via teleconference need not give their name when entering the conference cal1.2 

Section 21. ADJOURNMENT, A majority of the directors present, whether or not a 
quorum is present, may adjourn any Board of Directors meeting to another time or place. Notice of 
such adjournment to another time or place shall be given, prior to the time schedule for the 
continuation of the meeting, to the directors who were not present at the time of the adjournment, and 
to the public in the manner prescribed by any applicable public open meeting law. 

Section 22. COMPENSATION AND REIMBURSEMENT. Directors may not receive 
compensation for their services as directors or officers, only such reimbursement of expenses as the 
Board of Directors may establish by resolution to be just and reasonable as to the corporation at the 
time that the resolution is adopted. 

Section 23. CREATION AND POWERS OF COMMITTEES. The Board, by resolution 
adopted by a majority of the directors then in office, may create one or more committees of the 
Board, each consisting of two or more directors and no one who is not a director, to serve at the 
pleasure of the Board. Appointments to committees of the Board of Directors shall be by majority 
vote of the authorized number of directors. The Board of Directors may appoint one or more 
directors as alternate members of any such committee, who may replace any absent member at any 
meeting. Any such committee shall have all the authority of the Board, to the extent provided in the 
Board of Directors' resolution, except that no committee may: 

a. Take any final action on any matter that, under the California Nonprofit Public 
Benefit Corporation Law, also requires approval of the members or approval of a 
majority of all members; 

b. Fill vacancies on the Board of Directors or any committee of the Board; 

c. Fix compensation of the directors for serving on the Board of Directors or on any 
committee; 

d. Amend or repeal bylaws or adopt new bylaws; 

e. Amend or repeal any resolution of the Board of Directors that by its express terms is 
not so amendable or subject to repeal; 

f. Create any other committees of the Board of Directors or appoint the members of 
committees of the Board; 

g. Expend corporate funds to support a nominee for director if more people have been 
nominated for director than can be elected; or 

h. Approve any contract or transaction to which the corporation is a party and in which 
one or more of its directors has a material financial interest. 

i. Approve any action for which the California Nonprofit Corporation law or these 
bylaws require the approval of the Sole Statutory Member; 

                                                   
2 The Brown Act prohibits requiring members of the public to provide their names as a condition of attendance at 
the meeting. 
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The Board may also create one or more advisory committees composed of directors and non-
directors. It is the intent of the Board to encourage the participation and involvement of faculty, staff, 
parents, students and administrators through attending and participating in open committee meetings. 
The Board may establish, by resolution adopted by a majority of the directors then in office, advisory 
committees to serve at the pleasure of the Board. 

Section 24. MEETINGS AND ACTION OF COMMITTEES. Meetings and actions of 
committees of the Board of Directors shall be governed by, held, and taken under the provisions of 
these bylaws concerning meetings, other Board of Directors' actions, and the Brown Act, if 
applicable, except that the time for general meetings of such committees and the calling of special 
meetings of such committees may be set either by Board of Directors' resolution or, if none, by 
resolution of the committee. Minutes of each meeting shall be kept and shall be filed with the 
corporate records. The Board of Directors may adopt rules for the governance of any committee as 
long as the rules are consistent with these bylaws. If the Board of Directors has not adopted rules, the 
committee may do so. 

Section 25. NON-LIABILITY OF DIRECTORS. No director shall be personally liable 
for the debts, liabilities, or other obligations of this corporation. 

Section 26. COMPLIANCE WITH LAWS GOVERNING STUDENT RECORDS. The 
Charter School and the Board of Directors shall comply with all applicable provisions of the Family 
Education Rights Privacy Act ("FERPA") as set forth in Title 20 of the United States Code Section 
1232g and attendant regulations as they may be amended from time to time. 

ARTICLE VIII 

OFFICERS OF THE CORPORATION 

Section 1. OFFICES HELD. The officers of this corporation shall be a President, a 
Secretary, and a Treasurer. The corporation, at the Board's direction, may also have a Chairman of 
the Board. The corporation may also have, at the discretion of the Board, such other officers as the 
business of the corporation may require, each of whom shall be elected or appointed to hold office 
for such period, have such authority and perform such duties as the Board at its pleasure from time to 
time may determine. The officers, in addition to the corporate duties set forth in this Article VIII, 
shall also have administrative duties as set forth in any applicable contract for employment or job 
specification. 

Section 2. DUPLICATION OF OFFICE HOLDERS. Any number of offices may be 
held by the same person, except that neither the Secretary nor the Treasurer may serve concurrently 
as either the President or the Chairman of the Board. 

Section 3. ELECTION OF OFFICERS. The officers of this corporation shall be chosen 
every two (2) years by the Board of Directors and shall serve at the pleasure of the Board, subject to 
the rights of any officer under any employment contract. 

Section 4. APPOINTMENT OF OTHER OFFICERS. The Board of Directors may 
appoint and authorize the Chairman of the Board, the President, or another officer to appoint any 
other officers that the corporation may require. Each appointed officer shall have the title and 
authority, hold office for the period, and perform the duties specified in the bylaws or established by 
the Board. 
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Section 5. REMOVAL OF OFFICERS. Without prejudice to the rights of any officer 
under an employment contract, the Board of Directors may remove any officer with or without cause. 

Section 6. RESIGNATION OF OFFICERS. Any officer may resign at any time by 
giving written notice to the Board. The resignation shall take effect on the date the notice is received 
or at any later time specified in the notice. Unless otherwise specified in the notice, the resignation 
need not be accepted to be effective. Any resignation shall be without prejudice to any rights of the 
corporation under any contract to which the officer is a party. 

Section 7. VACANCIES IN OFFICE. A vacancy in any office because of death, 
resignation, removal, disqualification, or any other cause shall be filled in the manner prescribed in 
these bylaws for normal appointment to that office, provided, however, that vacancies need not be 
filled on an annual basis. 

Section 8. CHAIRMAN OF THE BOARD. If a Chairman of the Board of Directors is 
elected, he or she shall preside at the Board of Directors' meetings and shall exercise and perform 
such other powers and duties as the Board of Directors may assign from time to time. In the absence 
of the Chairman, the Secretary shall preside at Board of Directors meetings. 

Section 9. PRESIDENT. Subject to such supervisory powers as the Board of Directors 
may give to the Chairman of the Board, if any, and subject to the control of the Board, and subject to 
President's contract of employment, the President shall be the general manager of the corporation and 
shall supervise, direct, and control the corporation's activities, affairs, and officers as fully described 
in any applicable employment contract, agreement, or job specification. The President shall have 
such other powers and duties as the Board of Directors or the bylaws may require. 

Section 10. SECRETARY. The Secretary shall keep or cause to be kept, at the 
corporation's principal office or such other place as the Board of Directors may direct, a book of 
minutes of all meetings, proceedings, and actions of the Board and of committees of the Board. The 
minutes of meetings shall include the time and place that the meeting was held; whether the meeting 
was annual, regular, special, or emergency and, if special or emergency, how authorized; the notice 
given; and the names of the directors present at Board of Directors and committee meetings. 

 Section 11. VICE-PRESIDENTS.  If the President is absent or disabled, the Vice-
Presidents, if any, in order of their rank as fixed by the Board, or, if not ranked, a Vice-President 
designated by the Board, shall perform all duties of the President.  When so acting, a Vice-President 
shall have all powers of and be subject to all restrictions on the President.  The Vice-Presidents shall 
have such other powers and perform such other duties as the Board of Directors or the bylaws may 
require. 
 

The Secretary shall keep or cause to be kept, at the principal California office, a copy of the 
articles of incorporation and bylaws, as amended to date. 

The Secretary shall give, or cause to be given, notice of all meetings of the Board and of 
committees of the Board of Directors that these bylaws require to be given. The Secretary shall keep 
the corporate seal, if any, in safe custody and shall have such other powers and perform such other 
duties as the Board of Directors or the bylaws may require. 
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The Secretary shall implement Brown Act training and serve as a liaison to the Chartering 
Agency on issues related to policy and records. 

Section 11. TREASURER. The treasurer shall oversee or cause to be overseen all books, 
records of accounts, and business transactions; oversee all deposits and disbursements of money and 
valuables; oversees the formation and function of annual audit committee findings and reporting; and 
serve as a liaison to the Chartering Agency on issues related to fiscal matters, 

ARTICLE IX 

CONTRACTS WITH DIRECTORS 

Section 1. CONTRACTS WITH DIRECTORS. The Corporation shall not enter into a 
contract or transaction in which a director directly or indirectly has a material financial interest (nor 
any other corporation, firm, association, or other entity in which one or more of this Corporation's 
directors are directors that have a material financial interest). 

ARTICLE X 

CONTRACTS WITH NON-DIRECTOR DESIGNATED EMPLOYEES 

CONTRACTS WITH NON-DIRECTOR DESIGNATED EMPLOYEES. The Corporation shall not 
enter into a contract or transaction in which a non-director designated employee (e.g., officers and 
other key decision-making employees) directly or indirectly has a material financial interest. 

ARTICLE XI 

LOANS TO DIRECTORS AND OFFICERS 

Section 1. LOANS TO DIRECTORS AND OFFICERS. This corporation shall not lend 
any money or property to or guarantee the obligation of any director or officer without the approval 
of the California Attorney General; provided, however, that the corporation may advance money to a 
director or officer of the corporation for expenses reasonably anticipated to be incurred in the 
performance of his or her duties if that director or officer would be entitled to reimbursement for 
such expenses of the corporation. 

ARTICLE XII 

INDEMNIFICATION 

Section 1. INDEMNIFICATION. To the fullest extent permitted by law, this 
corporation shall indemnify its directors, officers, employees, and other persons described in 
Corporations Code Section 5238(a), including persons formerly occupying any such positions, 
against all expenses, judgments, fines, settlements, and other amounts actually and reasonably 
incurred by them in connection with any "proceeding," as that term is used in that section, and 
including an action by or in the right of the corporation by reason of the fact that the person is or was 
a person described in that section. "Expenses," as used in this bylaw, shall have the same meaning as 
in that section of the Corporations Code. 

On written request to the Board of Directors by any person seeking indemnification under 
Corporations Code Section 5238 (b) or Section 5238 (c) the Board of Directors shall promptly decide 
under Corporations Code Section 5238 (e) whether the applicable standard of conduct set forth in 
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Corporations Code Section 5238 (b) or Section 5238 (c) has been met and, if so, the Board of 
Directors shall authorize indemnification. 

ARTICLE XIII 

INSURANCE 

Section 1. INSURANCE. This corporation shall have the right to purchase and maintain 
insurance on behalf of its directors, officers, employees, and other agents, to cover any liability 
asserted against or incurred by any director, officer, employee, or agent in such capacity or arising 
from the director's, officer's, employee's, or agent's status as such. 

ARTICLE XIV 

MAINTENANCE OF CORPORATE RECORDS 

Section 1. MAINTENANCE OF CORPORATE RECORDS. This corporation shall 
keep: 

a. Adequate and correct books and records of account; 

b. Written minutes of the proceedings of the Board and committees of the Board; and 

c. Such reports and records as required by law. 

 

ARTICLE XV 

INSPECTION RIGHTS 

Section 1. DIRECTORS' RIGHT TO INSPECT. Every director shall have the right at 
any reasonable time to inspect the corporation's books, records, documents of every kind, physical 
properties, and the records of each subsidiary as permitted by California and federal law. The 
inspection may be made in person or by the director's agent or attorney. The right of inspection 
includes the right to copy and make extracts of documents as permitted by California and federal law. 
This right to inspect may be circumscribed in instances where the right to inspect conflicts with 
California or federal law (e.g., restrictions on the release of educational records under FERPA) 
pertaining to access to books, records, and documents. 

Section 2. ACCOUNTING RECORDS AND MINUTES. On written demand on the 
corporation, any director may inspect, copy, and make extracts of the accounting books and records 
and the minutes of the proceedings of the Board of Directors and committees of the Board of 
Directors at any reasonable time for a purpose reasonably related to the director's interest as a 
director. Any such inspection and copying may be made in person or by the director's agent or 
attorney. This right of inspection extends to the records of any subsidiary of the corporation. 

Section 3. MAINTENANCE AND INSPECTION OF ARTICLES AND BYLAWS. 
This corporation shall keep at its principal California office the original or a copy of the articles of 
incorporation and bylaws, as amended to the current date, which shall be open to inspection by the 
directors at all reasonable times during office hours. 
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ARTICLE XVI 

REQUIRED REPORTS 

Section 1. ANNUAL REPORTS. The Board of Directors shall cause an annual report to 
be sent to itself (the members of the Board of Directors) and the Sole Statutory Member within 120 
days after the end of the corporation's fiscal year, that report shall contain the following information, 
in appropriate detail: 

a. The assets and liabilities, including the trust funds, or the corporation as of the end of 
the fiscal year; 

b. The principal changes in assets and liabilities, including trust funds; 

c. The corporation's revenue or receipts, both unrestricted and restricted to particular 
purposes; 

d. The corporation's expenses or disbursement for both general and restricted purposes; 

e. Any information required under these bylaws; and 

f. An independent accountant's report or, if none, the certificate of an authorized officer 
of the corporation that such statements were prepared without audit from the 
corporation's books and records. 

Section 2. ANNUAL STATEMENT OF CERTAIN TRANSACTIONS AND 
INDEMNIFICATIONS. As part of the annual report to all directors, or as a separate document if no 
annual report is issued, the corporation shall, within 120 days after the end of the corporation's fiscal 
year, annually prepare and mail or deliver to each director and furnish to each director a statement of 
any transaction or indemnification of the following kind: 

a. Any transaction (i) in which the corporation, or its parent or subsidiary, was a party, 
(ii) in which an "interested person" had a direct or indirect material financial interest, 
and (iii) which involved more than $50,000 or was one of several transactions with 
the same interested person involving; in the aggregate, more than $50,000. For this 
purpose, an "interested person" is either: 

(1) Any director or officer of the corporation, its parent, or subsidiary (but mere 
common directorship shall not be considered such an interest); or 

(2) Any holder of more than 10 percent of the voting power of the corporation, its 
parent, or its subsidiary. The statement shall include a brief description of the 
transaction, the names of interested persons involved, their relationship to the 
corporation, the nature of their interest, provided that if the transaction was 
with a partnership in which the interested person is a partner, only the interest 
of the partnership need be stated. 

ARTICLE XVII 

BYLAW AMENDMENTS 

Section 1. BYLAW AMENDMENTS. The Board of Directors may adopt, amend or 
repeal any of these Bylaws by a majority of the directors present at a meeting duly held at which a 
quorum is present, except that no amendment shall make any provisions of these Bylaws inconsistent 
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with the corporation's Articles of Incorporation, or any laws.  In addition, any amendment to these 
bylaws which would affect the Sole Statutory Member’s rights as provided under the California 
Nonprofit Corporation Law or these bylaws requires the approval of the Sole Statutory Member.  

ARTICLE XVIII 

FISCAL YEAR 

FISCAL YEAR OF THE CORPORATION. The fiscal year of the Corporation shall begin on July 
1st and end on June 30th of each year. 

 

 

 

CERTIFICATE OF SECRETARY 

I certify that I am the duly elected and acting Secretary of the Oxford Preparatory Academy, 
a California nonprofit public benefit corporation; that these bylaws, consisting of 13 pages, are the 
bylaws of this corporation as adopted by the Board of Directors on January 2014 and that these 
bylaws have not been amended or modified since that date. 

Executed on January 2014 at Chino, California 

  
____________________________________ 
JOEL S. CAHN, Secretary 

 
 
 
Revised/Approved:  December 6, 2010 
   January 10, 2012 
   August 14, 2012 
 Pending Board Approval 































































































WORLD LANGUAGE TRANSLATORS 

STAFF 

EMPLOYEE NAME WORLD LANGUAGE AVAILABILITY 

 Claudia Divito 
Jesse Rodriguez 
Dr. Eric Beam 

Daisy Mota 

Spanish Daily 

Serena Mauretelli Italian 
Tuesday, Wednesday, 

Thursday 

Helen Slama German 
Tuesday, Wednesday, 

Thursday 

Helen Slama French Daily 

Sally Song 

Letitia Liao 
Chinese Mandarin 

Tuesday, Wednesday, 

Thursday 

World Language Translators 

Parent Volunteers 

EMPLOYEE NAME WORLD LANGUAGE AVAILABILITY 

Wejin Hariadi Tagalog As Needed 

Jose Tolentino  Spanish As Needed 



For Administrative Use Only 
End of Year/Promotion-Retention Committee Decision: 

Recommend for Retention:        ___ Yes   ___ No         

White - School Copy  Yellow - Parent Copy   Pink - Parent Copy  Goldenrod – Parent Copy 

ASSP 9.25.13 JDW DRAFT 

Student:  ________________________________________________________  D.O.B.______________________ 

Teacher: ________________________   Grade: _____    Academic Strategic Success Plan Date: ______________

Pertinent Background Information:  Prior Retention in grade: _____     Prior recommendation for retention in grade: ____ 
 Previous Psycho-Educational Assessment / Grade : _________    

  Previous SST       IEP      504  Highly Gifted Health Concerns __________________________________________ 

 Previous A.S.S.P. for Grade(s): ___________________________     ELA          Math        Behavior 
Special Instructional Considerations: _______________________________________________________________________ 

Qualifying Criteria for Intervention Plan Interventions (Check all that apply) 1 2 3 

Report Card 
Trimester Grade Student Success Team Meeting Held 

1 2 3 Small Reading Group Instruction 

English-Language Arts 
(ELA)

Small Math Group Instruction 

Math Excellence Academy - ELA 

Assessment(s) Excellence Academy - Math 

Basic Phonics Skills Test (BPST) Results (Grades K – 3): Peer Tutoring 

 Below Grade Level   Far Below Grade Level Tutoring From Adult Volunteer 

California Assessment of Student Performance and 
Progress (Grades 3 – 8): 

English-Language Arts Level: 
Specific student performance levels to be determined 

Math Level: 
Specific student performance levels to be determined 

Modified Assignment(s) 

Behavior Contract 

Parent Contract Re: Absences 

Parent Contract Re: Homework 

Special Classroom Seating 

 Classroom Assessments:   ELA _______  Math _______ Online/Audio Text Books 

 Teacher Observations  Other:   

Other Criteria:  Absences #_____  Tardies  # _____ 
 Behavior Grade _____

Progress Evaluation  

Progress Status 

Trimester  

1 2 3  

ELA Math ELA Math ELA Math 

Meeting Grade Level Standards  

*Grade Level Standards Not Met

*Students not meeting grade level standards in ELA and/or Math by
the end of the third trimester may be recommended for retention.
Students will not be retained more than one year.

Academic	
  Strategic	
  Success	
  Plan	
  
Possible	
  Candidate	
  for	
  Retention	
  

Mid-Trimester (1st) 
______________________________________________________ 
Teacher Signature     Date 

______________________________________________________  
Parent(s) Signature       Date 

Mid-Trimester (2nd) 
______________________________________________________ 
Teacher Signature Date 

______________________________________________________
Parent(s) Signature Date 

Mid-Trimester (3rd) 
______________________________________________________ 
Teacher Signature      Date 

______________________________________________________
Parent(s) Signature     Date 

The	
  Academic	
  Strategic	
  Success	
  Plan	
  is	
  used	
  to	
  inform	
  parent(s)/guardian(s)	
  that	
  their	
  child’s	
  
work	
  is	
  falling	
  below	
  academic	
  expectations	
  and	
  is	
  now	
  considered	
  “at	
  risk”,	
  which	
  could	
  result	
  
in	
  retention.	
  –	
  Approved	
  Charter	
  Petition	
  



Oxford Preparatory Academy 

Program for the Gifted 

Program Overview 
Oxford Preparatory Academy (Oxford Prep) is committed to providing students who have been identified 
as “Gifted” or “Highly Gifted” in kindergarten through eighth grade with unique learning experiences that 

focus on both academic rigor and the social-emotional needs of the student.  

At Oxford Prep, two levels of gifted service are provided, our program for students that are identified as 
Gifted and a second tier for students identified as Highly Gifted.   

Gifted Program 
Oxford Prep’s school environment focuses on the premise that all children are gifted and can learn. 

Teaching the content of the standards through all eight intelligences allows students to comprehend and 
retain information based on the fact that they are receiving instruction in a variety of methodologies. Because 
all eight intelligences are addressed, we meet the learning styles and modalities of all the students in our 
classes. Empowering children to think, create, and explore ensures that they will successfully meet the State 
Standards. 

Additionally, the staff is constantly given information on current research, planning guides, sample lessons, 
and curricular objectives as part of ongoing staff development. The Multiple Intelligences Lesson Planner 
Guide (see attached), is one resource professors use to plan units of study.   

The Theory of Multiple Intelligences states that each person possesses at least eight (8) intelligences that 
characterize the way he/she learns.  These intelligences are: Spatial, Linguistic, Logical-Mathematical, 
Interpersonal, Intrapersonal, Musical, Naturalist, and Bodily-Kinesthetic. Utilizing this theory as an 
instructional approach increases academic retention; thus producing optimum educational success for all 
Oxford Prep students.  

Utilizing the Theory of Multiple Intelligences, students have opportunities to participate in a wide variety of 
lessons that encourage them to use their dominant intelligences and develop others.  They use lessons and 
activities that require them to work both individually and in groups while using their linguistic, musical, and 
bodily kinesthetic skills, logical mathematical reasoning, and spatial abilities.  The following is a list of the 
eight Intelligences and a brief description of each: 

Linguistic Intelligence: The ability to use words effectively, whether verbally or in writing: 
Logical-Mathematical Intelligence: The competence to calculate, quantify and carry out complex 
mathematical operations; 
Spatial Intelligence: The ability to perceive the visual-spatial world accurately and to perform 
transformations upon these perceptions; 
Bodily-Kinesthetic Intelligence: Expertise in using one’s whole body to express ideas and feelings and 
facility in using one’s hands to reproduce or transform things; 
Musical Intelligence: The capacity to perceive, discriminate, transform, and express musical forms; 
Interpersonal Intelligence: The ability to perceive and make distinctions in the moods, intentions, 
motivations, and feelings of other people; 
Intrapersonal Intelligence: Having self-knowledge and the ability to act adaptively on the basis of that 
knowledge; and 
Naturalist Intelligence: Having an interest in nature and an understanding of animal behavior as in 
archaeology and anthropology. 



Oxford Preparatory Academy 

Program for the Gifted 

Identification Process 

Oxford Preparatory Academy utilizes Multiple Intelligences Inventories to assess student giftedness. These 
Multiple Intelligences Assessments can be used with children as young as two years of age to gain an 
understanding of how they learn.  All students are assessed in the beginning of the school year to determine 
the modalities in which they best learn. 

Program for the Highly Gifted 

Highly Gifted students in grades 3-8 are equally distributed among all general education classrooms in that 
grade. All Highly Gifted identified students may receive ongoing, differentiated learning, including literature 
circles, acceleration of the curriculum, and the use of depth and complexity in questioning. Appropriate 
pacing and acceleration are used to challenge each student to reach his/her maximum potential. In addition, 
the school’s philosophy of Multiple Intelligences enhances the total educational program for all gifted 
students.   

These are the basic elements prevalent in each Highly Gifted child’s educational course of study: 

Cognitive Domain (Academic) 

- State Standards mastered and exceeded  

- Curriculum compacted  

- Depth, complexity, novelty, pacing, and acceleration used for differentiating the grade level 
curriculum  

- Curriculum-related technology activities provided for each student  

- Final copies of reports and stories published  

- Presentation software used to produce classroom assignments  

- Student produced movies  

- Research-related assignments completed  

- World language instruction  

- Flexible Grouping is utilized to provide stimulation and challenge, support skill development, and 
meet specific needs 

Affective Domain (Social/Emotional) 

- As necessary, Oxford Prep contracts with a licensed counseling service, made available for 
social/emotional development  

- Community-based service projects  

- Flexible Grouping utilized to introduce new experiences, build a community of learners, and develop 
social skills 

Identification Process 
The identification process begins with a referral from the classroom professor or a Parent Nomination & 
Permission to Assess referral form from the parent/guardian for a student currently in grades three through 
eight. A brochure about the Highly Gifted program and a parent survey are sent to the parent/guardian, as 
well as a survey to the professor.  Upon receipt of Parent Nomination & Permission to Assess form, a Highly Gifted 
assessment (the assessment varies with grade/age level) is administered.   

A collection of data that reflects the broad spectrum of each student’s abilities and needs, and a multi-
dimensional identification procedure is used during the identification process.  Multiple sources are used to 



Oxford Preparatory Academy 

Program for the Gifted 

determine eligibility for program placement.  Once identified, a student remains identified as a Highly Gifted 
student while enrolled at Oxford Prep. Students may be identified in the following categories: General 
Intellectual Ability, Specific Academic Aptitude, Leadership Ability, Creative Ability, Psychomotor Ability, and Visual and 
Performing Arts (music, dramatics, and/or art).  Ethnicity, disability, significant medical factors, and significant 
economic factors may be used to aide eligibility.   

The identification process includes search, assessment, documentation, review, and identification and 
placement. Identification of students eligible for placement in the Highly Gifted program is a shared 
responsibility of the administration, professors, and other staff members at Oxford Prep.  

The following criteria, as described below, is utilized when identifying students for Highly Gifted program 
placement: 

- General Intellectual Ability (performance on the CST’s [2013 results] or Smarter Balanced 
Assessments), and the OLSAT (Otis Lennon School Ability Test) 

- Specific Academic Aptitude (performance on the CST’s [2013 results] or Smarter Balanced 
Assessments), and the OLSAT (Otis Lennon School Ability Test) 

- Leadership ability (as measured by a portfolio, presentation, or other means of identification by the 
Program for the Gifted review team) 

- Creative ability (as measured by a portfolio, presentation, or other means of identification by the 
Program for the Gifted review team) 

- Psychomotor Ability (as measured by a portfolio, presentation, or other means of identification by 
the Program for the Gifted review team) 

- Exceptional aptitude in Visual and Performing Arts: Music, Dramatics, and/or Art (as measured by 
a portfolio, presentation, or other means of identification by the Program for the Gifted review 
team) 

- Other considerations/impact factors, such as socio-economic status, language proficiency (e.g. 
English Learner), Special Education, health issues, etc. 

Instructional Program 

Within grade levels, professors develop units of study that extend the depth and complexity of learning for 
the Highly Gifted identified students.  Rather than engaging only in the regular curricular activities within the 
classroom, the identified students have the opportunity to experience the curriculum with differentiated 
activities and projects.  They are held responsible for the grade level standards and curriculum, but approach 
them in different ways and through higher level thinking skills. Using flexible grouping activities and 
cooperative tasks, the students have the opportunity to extend their understanding during discussions with 
their professors and peers, introducing them to new experiences, and aiding in their development of social 
skills. Professors utilize the enrichment activities that are provided in the adopted textbooks and programs to 
provide differentiated instruction for their identified Highly Gifted students in specific curricular areas.  
Additional sources are used to provide a wider variety of learning materials for these Highly Gifted students. 
The differentiated instruction is provided instead of, not in addition to, the regular assignments. 

Students have the opportunity to pretest in the core subject areas.  Curriculum is compacted and accelerated 
for the students based on their levels of proficiency in the various subject areas.  Alternative activities may 
include SRA reading and math labs, group projects and presentations, extended reading and spelling lists, 
and various activities that address the State standards with greater depth and complexity. They also 
participate in a school-day program, “M.A.J.O.R.S.,” held on occasion throughout the school year, which 
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allows students to select courses based on their interests, incorporating the Theory of Multiple Intelligences. 
Additional field trips that enhance the educational program are also included in the program.  

Utilizing the Theory of Multiple Intelligences, students have opportunities to participate in a wide variety of 
lessons that encourage them to use their dominant intelligences and develop others.  They use lessons and 
activities that require them to work both individually and in groups while using their linguistic, musical, and 
bodily kinesthetic skills, logical-mathematical reasoning, and spatial abilities. 

In addition to the standards-based curriculum, world language training is included.  Extended technology 
training is provided, allowing students to develop tools for presenting their research material.   

Formative and summative assessments are used to determine learning opportunities and to measure depth 
and complexity of understanding.  In-depth analysis of standardized test data is used to determine areas of 
strength for each student.  Achievement and mastery of concepts and standards is determined through the 
use of essay questions, graded oral presentations, graded group presentations, and evidence of completed 
products.  Following the core curriculum, depth and complexity is added to the course of study based on 
assessed student performance.  

Instructional Methodology – Highly Gifted Strategies 

Since the vision of Oxford Prep states that all students are unique and gifted individuals, the staff uses 
teaching strategies for all students that are recommended for differentiating the curriculum for gifted 
students.  Gifted strategies provide a challenging learning environment for all students, incorporating depth 
and complexity, novelty, acceleration and/or compacting of the curriculum for grade level State Standards. 
Revised Bloom’s Taxonomy is a focal point of this instructional program.  

Depth and Complexity 
Depth and complexity concepts encourage abstract thinking and big ideas. Using these strategies, professors 
are able to design assignments that teach the grade level standards with increased rigor. These concepts are:  

- Language of the Discipline: Indicates identification and usage of appropriate language relative 
to the discipline; 

- Details: Indicates elaboration and description of an idea or event; 

- Patterns: Indicates recurring elements or repeated factors of an idea or event, as well as the order 
of events;  

- Trends: Indicates identification of changes throughout a period as well as the factors, influences, 
and forces;  

- Unanswered Questions: Indicates unclear ideas and information, as well as what is unknown, 
unexplored, and/or unproved;  

- Rules: Indicates organizational elements relevant to the curriculum;  

- Ethics: Indicates possible rights and wrongs of an event, idea, or issue; 

- Big Idea: Indicates a generalization, principle, or theory about the curriculum being studied; 

- Change Over Time: Indicates a change over time where changes are identified and causality 
examined;  

- Points of View: Indicates multiple perspectives, examines ideas and events from different 
perspectives; and 

- Interdisciplinary Connections: Indicates a connection between the curriculum under study 
and other subject matter. 
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Novelty 
This strategy allows students to study issues, ideas, concepts, and events that are not part of the general 
curriculum, but hold interest for them. Students who have already mastered the grade level curriculum 
welcome this opportunity to be more independent and make decisions that guide their continued learning. 

Acceleration  
For students who show mastery of grade level standards, acceleration means presenting material to the 
student taken from the curriculum of a grade level or more beyond the student’s current placement.  This 
allows students who learn quickly to move at a pace that is appropriate for their learning style. 

Compacting 
Compacting or streamlining curriculum occurs after assessing students to find out what parts of the 
curriculum they have not already mastered and focus lessons on those standards. This allows students to 
move more quickly onto other more rigorous and challenging curriculum. 

Examples of how staff will use gifted strategies include: 

- Use Change Over Time to discuss how Judaism survived and developed despite the continuing 
dispersion of much of the Jewish population from Jerusalem and the rest of Israel after the 
destruction of the second Temple in A.D. 70; 

- Use Points of View to describe the people and events associated with the drafting and signing of the 
Declaration of Independence from King George’s perspective; and 

- Use Patterns to compare and contrast tales from different cultures by tracing the exploits of one 
character type and develop theories to account for similar tales in diverse cultures (e.g., trickster 
tales).  

Instructional Methodology - Revised Bloom’s Taxonomy 

Oxford Prep incorporates the Revised Bloom’s Taxonomy into lesson design and assessment formulation.  
Asking students to think at higher levels, beyond simple recall, is an excellent way to stimulate students’ 
thought-processes. According to the Revised Bloom’s Taxonomy, human thinking skills can be broken down 
into the following six categories.  

1. Creating: Generating new ideas, products, or ways of viewing things, designing, constructing,
planning, producing, inventing

2. Evaluating: Justifying a decision or course of action, checking, hypothesizing, critiquing,
experimenting, judging

3. Analyzing: Breaking information into parts to explore understandings and relationships,
comparing, organizing, deconstructing, interrogating, finding

4. Applying: Using information in another familiar situation, implementing, carrying out, using,
executing

5. Understanding: Explaining ideas or concepts, interpreting, summarizing, paraphrasing,
classifying, explaining

6. Remembering: Recognizing, listing, describing, retrieving, naming, finding
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Primary Rapid Learners (PRLs) 

Transitional kindergarten, kindergarten, first and second grade students may be identified as Primary Rapid 
Learners. These students are given higher-level activities to meet their needs in all areas. For example, 
advanced phonics skills are presented in a small group setting, while students are required to write detailed 
sentences and read challenging books. 

Identification Process 

Oxford Prep staff search and assess whether a student will be nominated as a Primary Rapid Learner (PRL). 
Once nominated, the classroom professor completes a Primary Rapid Learner Inventory.  Students 
identified as PRLs are provided a more rigorous and challenging curriculum.  These students may also be 
eligible for nomination for the Highly Gifted program once eligible. 



OXFORD PREPARATORY ACADEMY CHARTER SCHOOLS 

SOC LOTTERY PROTOCOL 
“We believe in keeping families together” 

Oxford Preparatory Academy (Oxford Prep) conducts an Open Enrollment for thirty (30) days in the spring of each 
year for parents who are interested in enrolling their child(ren) for the next school year. During that time, parents 
are given the opportunity to complete the enrollment requirements for attendance at Oxford Prep, and to fill out 
and submit the Student Enrollment Application. 

The Oxford Prep Charter Petition, Element 8, states: “Following the open enrollment period each year, applications 
are counted to determine whether any grade level has received more applications than availability. In the event 
that this happens, the school will hold a random public lottery to determine enrollment for the impacted grade 
levels, with the exception of existing students who are guaranteed enrollment in the following school year.” 

The following are the lottery procedures: 
• The lottery will take place within ninety (90) calendar days of closing the open enrollment

period as defined above; 
• The lottery will take place on the school’s campus or in a facility large enough to allow all

interested parties who wish to attend to do so; 
• All interested parties will know, prior to the holding of the lottery, how many openings are

available in the school and in the different grades served by the school; 
• The lottery will take place on a given published date;
• Oxford Prep will comply with all applicable state and federal laws and

with the agreement between the Charter School and its Chartering Agency;
• The lottery shall draw student names from a general pool of ballots;
• A representative of Oxford Prep shall draw the student names;
• As each student’s name is drawn in their grade level, they are placed in either an

opening or on the waiting list;
• As long as there are openings when a student’s name is drawn, their siblings are placed

either in an opening or on the Sibling Priority Wait List at his/her grade level; and
• The drawing shall continue until all names are drawn.

When we receive more applications than we have openings, a random public drawing/lottery is 
conducted to establish Placement, Sibling Priority, and Waiting lists for each grade level. 

In addition to the existing students who are guaranteed enrollment, as stated in the Oxford Prep petition, 
the “hierarchy of exemptions and preferences for enrollment” must also be followed. Students qualifying 
for these exemptions and preferences may be found in the Charter Petition, Element 8, Section E and/or 
in the agreement between the Charter School and its Chartering Agency. 

To comply with the Oxford Prep Charter Random Public Drawing/Lottery process, including the 
“hierarchy of exemptions and preferences for enrollment,” the following will take place: 

1. Children of staff members will be placed first in any openings, then children of Founding
Families. The total number of students receiving enrollment exemptions and preferences as 
children of staff and Founding Families shall not exceed 10% of the total enrollment. 

2. Siblings of currently enrolled students will be placed next. When there are not enough openings
to accommodate the siblings, students will be placed on the Sibling Priority List. The order on 
the Sibling Priority List will be determined by the students’ previous lottery number. These 
siblings will not be a part of the random public drawing; the Sibling Priority List remains on-going 
and does not expire at the end of the year. 

3. Students who reside in the CUSD and attend in-District Program Improvement (PI) schools will
then be placed. When there are not enough openings to accommodate these students, they 
will be placed on the PI Waiting list. 



4. All other students who enrolled during the Open Enrollment Period, whether they reside within
the Capistrano Unified School District (CUSD) or outside of the CUSD will be included in the
lottery.

5. Those students who reside in the CUSD will be given a “weighted” preference during the
lottery.  It will be a 5:1 ratio.  This is to comply with the “hierarchy of exemptions and
preferences for enrollment” and with federal guidelines of the Public Charter Schools Grant
Program (PCSGP) for grant funding.  The federal government requires that a charter school
may not have separate lottery pools, but they may have weighted lotteries.

OXFORD PREPARATORY ACADEMY RANDOM PUBLIC DRAWING/LOTTERY 

! With the exceptions listed above, all students who enrolled during the Open Enrollment Period 
will participate in one lottery. 

! Cards containing student names/numbers indicating their grade level and their siblings will be 
placed in the “lottery” drum by an Oxford Prep Representative, traditionally a Corporate Board 
Member, or Administrator. 

! Due to the “weighted” preference, an in-district student will have five (5) entries, whereas an 
out-of-district student would have only one (1) entry. 

As the student names/numbers are randomly selected: 

! They will be displayed and recorded. 
! If there is an opening for the student selected: 

o The student will be placed in their designated grade level;
o Siblings will be placed, provided space is available, in their designated grade level; and
o Remaining siblings not placed in their designated grade levels will be placed on the

Sibling Priority List at his/her grade level.
! If there is no opening for the student selected: 

o The student will be placed at the bottom of the Waiting List.
! If there is no opening for the student selected, and their sibling(s) is/are selected for placement 

during the lottery: 
o Their sibling(s) will be placed in their designated grade level(s); and
o The student will be moved from the Waiting List to the bottom of the Sibling Priority List.

 ! Once a student’s name/number has been drawn, and the student has been placed on the 
Placement, Sibling Priority, or Waiting List, duplicate entries selected as a result of preference 
weighting shall be eliminated. 

 ! All names/numbers are drawn until each student has been placed in an opening or on the waiting 
list. 

 ! The Waiting List will expire at the end of each school year. Students not placed and remaining 
on the Waiting List at the end of each school year must go through the Open Enrollment Process 
for the upcoming school year, if they remain interested in attending the school. 

Notification: A Placement List, Sibling Priority List, PI List, or Waiting List postcard will be mailed to the 
address on record of each applicant within two (2) weeks following the lottery, informing them of 
the lottery results for their children. 

Confirmation of Acceptance/Decline Placement: Parents shall have five (5) business days from the date 
of first notification to accept or decline placement. In addition, the school shall attempt on at least one 
additional occasion to contact the parent(s)/guardian(s) of students promoted from the Waiting List. 

Please be advised that grade level student/teacher ratios are estimates only. 
Revised 4/15/14 
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 Board Policy 
Independent Study (IS) Program 

Oxford Preparatory Academy – South Orange County 

Overview: 

The Independent Study (IS) Program at Oxford Preparatory Academy-South Orange County (OPA) is an 

optional alternative education program designed to assist parents who prefer to facilitate their children’s 

continuing education.  This voluntary program gives parents the opportunity to directly supervise the 

instruction of their children in the home environment with professional guidance from supervising teachers, 

Chancellor, and the Independent Study Coordinator.  The program is an alternative to classroom instruction 

consistent with OPA’s high quality course of study and is not an alternative curriculum.   

OPA’s Independent Study Program provides students the opportunity to pursue an education at their own 

pace, create a bridge between the school and the community, and challenges each student to excel in areas of 

special interest.  The same state-approved texts and instructional materials used at OPA are provided to 

families in this program.   

Independent Study Program:  2 Levels of Service 
Level One:   On-Campus Workshops 

In Level One, students complete grade level appropriate work from home.  Students and parents are both 

invited to attend various grade level instructional workshops throughout the week on the CORE subjects.  The 

parent is required to attend one group or individual meeting every 20 school days with an assigned 

Independent Study Teacher.  In addition, students have the option to participate in both Non-CORE and extra-

curricular activities on campus.  

Level Two:  Four (4) Days a Week 

In Level Two, students may attend CORE instruction in a regular classroom at their appropriate grade level four 

(4) days a week. The Independent Study students are required to complete class work given on the particular 

days they are in school.  The classroom teacher will assign work for the remaining day to be completed at 

home and returned to the Independent Study Teacher.  The parent of the Independent Study child will attend 

one group or individual meeting every 20 school days with the assigned Independent Study teacher. Students 

may also participate in on-campus Non-CORE classes and extra-curricular activities. Due to class sizes, space is 

LIMITED in this level. 

Criteria for Enrollment and Placement: 

For a student to achieve success in the Independent Study Program, it is essential to demonstrate: 
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 The desire to participate in an alternative education program which features an alternative
instructional strategy.

 The ability to work independently to complete assignments that meet grade level and course
objectives.

 The ability for parents to establish regular attendance patterns for meetings with the teacher once
every twenty (20) school days.

Families, who are interested in the Independent Study Program, should: 

 Attend an enrollment meeting for OPA.

 Attend an Independent Study Informational Meeting.

 Submit an Independent Study Application to the program director.

When ALL paperwork is completed and received by the Independent Study Office, it is reviewed and 

evaluated.  Upon acceptance into the Independent Study Program, the parent is contacted by the Independent 

Study Coordinator to schedule an orientation date to meet their teacher and receive: an Oxford Preparatory 

Academy School Handbook, Independent Study Master Agreement, Attendance Log, and information on grade 
level standards for their child’s grade level.  

Beginning the 2012 – 2013 school year, the Oxford Preparatory Academy – South Orange County Independent 

Study Policy regarding on-site placements is as follows:  All Independent Study students who request 

enrollment in the on-site program will be placed on the Wait List for their grade level per lottery numbers.  If 

they have not participated in the lottery, they will be placed at the bottom of the Standard Wait list for their 

grade level. 

*The Independent Study Policy dated January 10, 2012 remains in effect for students enrolled during the 2011/12 school year until they 

are placed in the on-site program or leave OPA. 

Additionally, new students to OPA will only be accepted into the Independent Study Program prior to April 1, 

of every school year.  The date to accept new students into the Independent Study (IS) Program may be 

extended beyond the April 1 deadline and at the discretion of the Executive Director of the Charter School. 

Special Education Students:   
Per Education Code Section 51745(c), a student with special needs that has an Individualized Education Plan 
(IEP) and who wishes to participate in the Independent Study Program may do so only to the extent his or her 
IEP  provides for  participation in Independent Study. 

Courses of Study: 
All subjects specified in the Common Core/California State Standards are offered to participants in this
program.  Also, the following is available to Independent Study students and parents: 

 Independent Study Workshops - students are able to receive small group instruction in the CORE
curriculum.  Parents are welcome to attend to receive supplemental support in applying or teaching
the CORE curriculum at home;

Complete and submit a school enrollment packet.
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 Non-CORE Classes - students may participate in science lab, MIND Institute, music, band, physical 
education, foreign language classes, computer lab, library services, Multiple Intelligences enrichment, 
or other specific educational opportunities;

 Extra-Curricular Activities – students may have the option to attend field trips, participate in student
leadership, cheerleading, school newspaper, sports, and/or school yearbook; and

 Parent Information Meetings - parents may attend in-service training opportunities which may include
information on homework assistance, Highly Gifted, Multiple Intelligences, writing, and effective
lesson planning.

Supervising teachers will be responsible for evaluating student progress, with parent input, and trimester 
grades are entered into the school’s record.  Report cards will be issued at the same intervals as the traditional 
school.  The teacher maintains all official grade books.  Students may demonstrate progress through a wide 
variety of work, including completed assignments and projects, written tests and reports, oral presentations, 
standardized tests and other competency assessments.  Independent Study students are included in all 
standardized tests mandated by the state of California.  The reports generated by each student’s test results 
may be used by parents as an additional and informative evaluation of student progress and achievement. 

Attendance: 

Independent Study attendance credit is based on 1) student’s daily engagement in educational activities 

required by the school on days that the school is in session, and 2) the work completed by the student using 

the teacher’s judgment of time and value of the work completed.  Work assignments must be equivalent to a 

full school day that would have been required of the student if the student were in a regular classroom. To be 

counted for attendance, the work must be turned in by the due date. A monthly attendance log must be 

maintained daily and submitted by the parent at the end of the month.  

Timelines for Completing Work: 

For pupils in all grade levels in the Independent Study Program offered by OPA, the maximum length of time 

that may elapse between the time an assignment is made and the date by which the pupil must complete the 

assigned work shall be 20 school days.   

Parent Responsibility: 

 The parent assists the instructor in helping the student to become successful academically.

 The parent provides transportation to OPA for Independent Study Workshops, Non-CORE Classes, etc.

 The parent keeps daily attendance logs.

 The parent must attend one mandatory group or individual meeting every 20 school days with
assigned teacher.

 The parent works with the teacher to provide a Personalized Learning Plan (PLP) for their student.

 The parent assists with correcting assignments (though the supervising teacher will make assignments
and perform the final evaluation on student progress).

 The parent provides structure and support to the student on a daily basis.

Master Agreement: 

A current Independent Study Master Agreement shall be maintained on file for each Independent Study pupil, 

including but not limited to, all of the following: 
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 The manner, time frequency, and place for submitting a pupil’s assignments and for reporting his or
her progress.

 The objectives and methods of study for the pupil’s work, and the methods utilized to evaluate that
work.

 The specific resources, including materials and personnel, which will be made available to the pupil.

 A statement of the policies adopted herein regarding the maximum length of time allowed between
the assignment and the completion of a pupil’s assigned work, and the number of missed assignments
allowed prior to an evaluation to determine whether or not the pupil should be allowed to continue in
Independent Study.

 The duration of the Independent Study Master Agreement, including beginning and ending dates for
the pupil’s participation in Independent Study under the agreement.  No Independent Study Master
Agreement shall be valid for any period longer than one trimester.

 A statement of the number of course credits, or other measures of academic accomplishment
appropriate to the agreement, to be earned by the pupil upon completion.

 The inclusion of a statement in each Independent Study Master Agreement that Independent Study is
an optional educational alternative in which no pupil may be required to participate.  In the case of a
pupil who is referred or assigned to any school, class or program pursuant to Education Code Section
48915 or 48917, the agreement also shall include the statement that instruction may be provided to
the pupil through Independent Study only if the pupil is offered the alternative of classroom
instruction.

 Each written Independent Study Master Agreement shall be signed, prior to the commencement of
Independent Study, by the pupil, the pupil’s parent, legal guardian, or care giver. If the pupil is less than 
18 years of age), the certificated employee who has been designated as having responsibility for the 
general supervision of Independent Study, and all persons who have direct responsibility for providing 
assistance to the pupil.  For purposes of this paragraph “caregiver” means a person who has met the 
requirements of Part 1.5 (commencing with Section 6550) of the Family Code.

Criteria for Removal from the Independent Study Program: 

The Chancellor or Coordinator of Independent Study shall conduct an evaluation to determine whether it is in 

the best interest of the pupil to remain in the Independent Study Program if a student fails to satisfactorily 

complete the conditions set forth in the Independent Study Master Agreement which include: 

 Failure to meet consistently with the Independent Study Teacher;

 Failure to turn in assignments, as described below;

 Failure to maintain adequate progress towards completion of their current grade; and

Missed Assignments: 
A pupil may miss up to two (2) assignments during any period of 20 school days before an evaluation is 
conducted to determine whether it is in the best interest of the pupil to remain in Independent Study.  
Therefore, when any pupil fails to complete more than three (3) assignments during any period of 20 school 
days, the Chancellor or Coordinator of Independent Study shall conduct an evaluation to determine whether it 
is in the best interest of the pupil to remain in Independent Study.  A written record of the finding of any 
evaluation conducted pursuant to this policy shall be treated as a mandatory interim pupil record. 

This record shall be maintained for a period of three (3) years from the date of the evaluation and if the pupil 
transfers to another California public school, the record shall be forward to that school. 

Failure to meet all conditional terms as established by OPA's Learning Partnership Agreement. 
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Sample of Instructional Independent Study Workshop Classes: 

 Language Arts: Reading Comprehension (Expository Text), Writing Strategies, Literature, Phonics,
Spelling, Word Analysis, Vocabulary, Written Conventions

 Mathematics: Number Sense, Problem Solving, Basic Facts, Fractions, Geometry, Measurement, 
Algebra and Functions, Graphing, Quadratics and Polynomials, Logic

 Science :  Physical, Earth, Life, Scientific Method, Periodic Table and Structure of Matter

 Social Studies:  Heroes & Holidays, Geography, US History, Ancient Civilizations, Middle Ages

OPA shall comply with Education Code Sections 51745 through 51749.3, and the provisions of the Charter 
Schools Act and the State Board of Education regulations adopted thereunder. 

Approved: June 10, 2010 

Revised/Approved: September 28, 2010 

Revised/Approved: November 16, 2010 

Revised/Approved: April 12, 2011 

Revised/Approved: May 12, 2011 

Revised/Approved: January 10, 2012 

Revised/Approved:     April 18, 2012 

Revised/Approved: October 24, 2013 






