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Implementation
of
Common Core
Stafe
Standards

End in Mind

and collaboration

CCSS Implementation Plan

2012-13

All teams will become familiar with
the common core state standards
and begin to incorporate strategies
in support of their implementation.
Teachers will engage in professional
learning within a variety of contexts
to support the following instructional
shifts:

¢ Building knowledge through
content-rich nonfiction across
disciplines, including primary source
documents

® Reading, writing, and speaking
grounded in evidence from text
(both literary and informational)

¢ Regular practice with complex text
and its academic language across
disciplines

All teachers will teach a minimum of

2

adopted by teams.
development will focus on continved
work in literucy and mathematics,
including:

2013-14

CCSS-aligned units developed or
Professional

¢ Drawing textual evidence from
multiple sources

* Range of writing within extended
and shorter timeframes (across
the disciplines)

Integration of aligned formative
ond summative assessments that
require student reasoning and
applied problem-solving

2014-15

All teachers will fully implement
CCSS-aligned instruction.
Professional learning will focus on
continued work in extended literacy
and writing. Expanded focus will be
placed on inquiry-based/project-
based learning that incorporates the
21+ century skills of;

Collaboration
Communication
Critical thinking
Creativily /innovation

In concert with this emphasis, there
will be increased use of performance
tasks os ossessments.

13 Actions

Bu
staff and teacher leaders

Establish and train Middle Schoal
Task Force

Establish and train Elementary
Adyvisory Committee

Advance STEM teacher leadership &
parterships

bad| grouﬁa ‘I;}lcwledge of e )

# Continue secondary CCSS Task Force
e Expand math TOSA capacity K-12
® Advance STEM activities &

o 2013-14 Actions
Appoint CCSS Liaisons for

Elementary and conduct year-long
training series

partnerships

Provide seed training for Project-
based Learning to selected teacher
leaders

Utilize teacher leaders in a variety

201415 Actions

of training and support activities
geared toward leading their
colleagues in CCSS transitian at their
sites and districtwide, conducted
through in-person, online, and on-
demand formats.

Advance STEM activities and
partnerships -

assessments

Resource | ¢ Update Educator Support website to | ® Continue unit development across e Expand exemplary units across
Deve!opment organize resources in accessible . disciplines and grade levels disciplines and grade levels, with
fashion ® Refine districtwide rubrics and increased emphasis on embedded
* Create CCSS Toolkits for Grades K-5 identify exemplars/anchor papers performance tasks
¢ Refine standards-based report card ¢ Refine Curriculum Alignment Guides
to reflect CCSS _ based on feedback/data
® Create and/or identify exemplary
units for integration of emphasized
literacy shifts
Administrator | ® Provide literacy training to * Provide continued training in literacy, | ® Provide continued training in literacy,
Training and administrators (separate sessions for with expansion in the area of writing with expansion in the area of writing
Support elementary and secondary) » Provide training on CCSS-aligned ¢ Provide training on quality, project-

based learning and performance
tasks -

Teacher Training

Release all elementary teachers for
full day to receive overview on CCSS
literacy shifts

Secondary CCSS Task force and
Dept. chairs train on key features of
CCSS at the school site

Organize teaching videos for on-
demand access

Avugust Academy: Provide targeted
training focused on specific
instructional practices aligned to
CCSS.
CCSS Professional Days
o Oct. 4, Jan. 6, & April 21
o Support for
implementing aligned
instruction in all grades
and content areas
Targeted Training and Support
o Specific Grades/Content
areas
Design and deliver teacher training
on adopted online leaming solutions
and curriculum to support
development of CCSS units {i.e. My
Big Campus, Google tools,
Information literacy/Digital
Citizenship, Discovery Plus).

Design and deliver embedded and
direct PD facused on the use of
project-based learning and
performance tasks

Continue to support implementation
of quality practices in support of the
CCSS through professional
development and coaching
Continue to design and deliver
teacher training on adopted online
learning solutions and curriculum to
support development of CCSS units
(i.e. My Big Campus, Google tools,
Information literacy /Digital
Citizenship, Discovery Plus, etc).

Capistrano Unified School District

l1of2

17



CCSS Implementation Plan

” al Ares

Support for | ¢

implementation

Create professional development

modules across a variety of contexts
(i.e. on-demand, in-person, teom
protocols)

ADD/SIOP training will embed a
focus on the CCSS and strategies (i.e.
literacy)

Utilize Edmodo communities,
Discovery, WebEx, Show & Share to
support. implementation

2013-14 Actions

Provide protocols for team processes

® Provide Sample IPGs for teachers

Conduct administrator support
sessions (i.e. bring artifacts of
implementation, etc.)

Utilize Teaching Channel, My Big
Campus, Google tools, Discovery Plus
and other online
communities/resources and delivery
systems to support implementation.
Design and deliver training for the
1:1 pilot sites.

® Conduct administrator support

2014-15 Actions

sessions (i.e. collaborative sharing of
strategies, evidence of effectiveness)

Utilize Teaching Channel, My Big :
Campus, Google tools, Discovery Plus
and other online ‘
communities/resources and delivery
systems to support implementation

Continue to refine and deliver
training for the 1:1 sites.

Technology and | »
Infrastructure

Initial core infrastructure and
wireless network upgrades at all 56
campuses
Complete pilot testing of SBAC
computer based assessment.
Establish Mobile Technology Advisory
Committee and identify preferred
school and classroom mobile devices
for evaluation.

Further testing of selected mobile
devices for 1:1 initiatives (i.e.
Chromebook, Windows tablet, iPad,
etc).

Select and implement pilot 1:1
initiative at various sites.

Assess additional infrastructure needs
based on pilot results and testing.
Acquire and deploy technology to
sites for computer based assessments,
Evaluate sustainability of technology
initiatives.

Complete infrastructure upgrades
based on program and future needs.

Expand 1:1 initiative.
Continue to evaluate sustainability of
technology initiatives.

Preparation for | «
Assessments | *

Engage in pilot SBAC administration
Examine released items

o |dentify potential item bank for use

by teacher teams to create aligned
formative and summative assessments

Engage in pilot SBAC administration

* Examine released items

Purchase CCSS item bank for use by
teacher teams to create aligned
formative and summative assessments

Engage in SBAC administration
Examine alighed formative and
summative assessments

Provide data protocols for
evaluating CCSS Assessment data

18
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