
CAPISTRANO UNIFIED SCHOOL DISTRICT 
33122 Valle Road 

San Juan Capistrano, CA 92675 

BOARD OF TRUSTEES 
Regular Meeting 

May 14,2014 Closed Session 5:30p.m. 
Open Session 7:00p.m. 

AGENDA 

CLOSED SESSION AT 5:30P.M. 

I. CALL TO ORDER 

2. CLOSED SESSION COMMENTS 

3. CLOSED SESSION (as authorized by law) 

A. CONFERENCE WITH LEGAL COUNSEL- ANTICIPATED LITIGATION EXHIBIT 3A 
Dr. Joseph M. Farley/Jodee Brentlinger/Isabel C. Safie 
Significant Exposure to Litigation One Case 
(Pursuant to Government Code §54956. 9) 

B. CONFERENCE WITH LEGAL COUNSEL- EXISTING LITIGATION 
Number of Cases One 
Office of Administrative Hearings 
Case Number 2014010758 
(Pursuant to Government Code §54956) 

C. CONFERENCE WITH LABOR NEGOTIATORS 
Dr. Joseph M. Farley/Jodee Brentlinger/Clark Hampton 
Employee Organizations: 
I) Capistrano Unified Education Association (CUEA) 
2) California School Employees Association (CSEA) 
3) Teamsters 
4) Unrepresented Employees (CUMA) 
(Pursuant to Government Code §54957.6) 

D. PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT 
Superintendent 
(Pursuant to Government Code §54957) 

RECORDING OF SCHOOL BOARD MEETINGS 

EXHIBIT 3B 

In accordance with Board Policy 9324, Board Minutes, all Regular School Board Meetings will be audio recorded 















24. DONATION OF FUNDS AND EQUIPMENT: 
Approval of donations of funds and equipment. A number of gifts have been donated 
to the District, including $152,918.71 in cash. These funds will be deposited in the 
appropriate school accounts. Items other than cash have no financial impact on the 
budget. The District does not guarantee maintenance of items or the expenditure of 
any District funds for continued use. 
CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment 
Contact: Clark Hampton, Deputy Superintendent, Business and Support Services 

25. INDEPENDENT CONTRACTOR, PROFESSIONAL SERVICES, FIELD 
SERVICE, AND MASTER CONTRACT AGREEMENTS: 
Approval of the District standardized Independent Contractor, Professional Services, 
Master Contract, and Field Service Agreements. Due to state budget cuts to schools 
over the last several years, staff requests contractors to reduce their fees for services by 
ten percent. The expenditures related to the listed agreements were previously 
authorized as part of the District's budget approval process. The exhibit shows two 
new agreements totaling $55,000, three new agreement ratifications totaling $102,105, 
one extension to an existing agreement totaling $30,000, one extension ratification to 
an existing agreement totaling $114,225, and four amendment ratifications to an 
existing agreements totaling $9,075.58. Due to the size of the contract documents, the 
General Conditions for each type of agreement are posted online on the District's 
Board Agendas and Supporting Documentation page. 
CUSD Strategic Plan Pillar 2: Safe and Healthy Schools 
CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment 
CUSD Strategic Plan Pillar 5: Effective Operations 
Contact: Clark Hampton, Deputy Superintendent, Business and Support Services 

26. SPECIAL EDUCATION SETTLEMENT AGREEMENT: 
Approval of the ratification of special education Settlement Agreement Case 
#20 14030439. Due to the confidential nature of the agreement, supporting 
information is provided to Trustees under separate cover. Expenditures under this 
agreement are limited to $21,740, funded by special education funds. 
CUSD Strategic Plan Pillar 3: Academic Achievement & Enrichment 
Contact: Sara ]ocham, Assistant Superintendent, SELPA and Special Education Operations 

27. RESOLUTION NO. 1314-45, TRANSITION PARTNERSHIP PROJECT 
INTERAGENCY AGREEMENT WITH THE CALIFORNIA DEPARTMENT 
OF REHABILITATION: 
Approval of Resolution No. 1314-45, Transition Partnership Project Interagency 
Agreement with the California Department of Rehabilitation. This resolution 
authorizes staff to execute the Transition Partnership Project Interagency Agreement 
with the California Department of Rehabilitation. This Agreement provides funding to 
the District and the local Department of Rehabilitation office to transition students into 
competitive employment. Specifically, the funding provides for case management 
staff, pre-employment training, job placement, staff-development services, and clerical 
support. These services are conducted collaboratively between the District and the 
local Department of Rehabilitation office. In addition, the District will also receive the 
services of two state Department of Rehabilitation counselors to plan and coordinate 
the provision of support services. The District will receive a total of approximately 
$746,322 per year. Due to the size of the document, a copy of the Agreement will be 
posted online on the District Board Agendas and Supporting Documentation page. 
Contact: Sara ]ocham, Assistant Superintendent, SELPA and Special Education Operations 

Page 129 
EXHIBIT 24 

Page 131 
EXHIBIT 25 

Page 205 
EXHIBIT 27 
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Tonight's Agenda 

• Review the time lines and procedures 

regarding CUSD's LCAP Plan. 

• Review the findings from stakeholder input. 

• Share the draft goals created for the 2015-16 

LCAP. 

• Share progress-to-date on LCAP template. 

L 
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Local Control Accountability Plan 

• Addresses District needs based on an analysis of 
data and input of stakeholders. 

• Develops an action plan to address needs. 

• Aligns spending with goals. 

• A 3-year working document that will be 
monitored and adjusted to meet goals. 

.:5 
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Total Budge ersus LCAP 
• All expenditures in the LCAP 

must be contained in the 
District budget 

• Not all expenditures of the 
District will be shown in the 
LCAP 

• Supplemental Funds may 
be used District wide 

• LCAP goals are to improve 
student performance and 
close the achievement gap 

• $36 million LCAP 

- $7 million Supplemental 

- $9 million Other 

- $19 million Base 

Total District Budget 
(Federal, State, and Local) 

LCFF 
Supplemental 

Funding 

$372 million 

ill ion 

4 
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Adopting and Updating the LCAP 

Consultation with: 
• Parents 
• Teachers 
• Principals 
• School personnel 
• Pupils 
• Local bargaining 

units 

Present for review and 
comment to: 
• Parent advisory 

committee 
• English learner parent 

advisory committee 
• The superintendent must 

respond in writing to 
comments received 

Opportunity for public 
Input: 
-.. Notice of the 

opportunity to submit 
written comment to 
District Advisory 
Committees 

• Public hearing 

Adoption of the plan: 
• Adopted concurrent 

with the district 
budget 

• Submitted to COE 
for approval 

• Posted on district 
website 

• COE posts LCAP for 
each district/school 
or a link to the LCAP 

5 
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Consultation Groups 
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65+ GrouP:Meetings 

• CSEA: 5/13 & meeting TBD 

• Community Forums: 3/5 & 4/3 

• CUCPTSA Legislative Team: 3/7 

• DELAC: 2/6 

• Capistrano Advisory Committee: 3/18 i~ ~-

• CUEA: 3/11 

• Classified Forum 2/10 

• School Site SSC/PTA: 4/14 

• K-12 Leadership team: 3/14- 4/14 

• 56 SSC/Staff/PTA Meetings at School Sites: 4X14 6 
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Findings from Consultation Groups, 
Forums, and School Site Meetings 

* A com plete set of LCAP m,eeting notes are located in the CUSD Communications Office 7 
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Findings Stakeholder Input 
Conditions of Learning 

Basic Services, Implementation of State Standards, and Course Access 

Working Well 
• Great teachers and staff 

• Assignments have been applicable to real-life 

• High Graduation Rates 

• High AP passage rates 

• Students attending good colleges 

• Offerings of AP, IB, Academies, Immersion 
Programs 

• National Honors Society Tutors 

• Communication 

• Professional Development 

• STEM education 

• After school enrichment/ co-curricular offerings 

• Updated curb appeal 

• Increased access to technology 

• CAHSEE results 

• ADD/SlOP 

Focus Areas 
• Basic services for EL Students 

• Supplemental materials for instruction 

• Class Size 

• School year 

• Facility needs 

• Outdated technology 

• Access to counselors 

• Need for student interventions: academic, 
social-emotional & behavioral for at-risk 
students 

• More STEM focus 

• Number of students attending 4-year colleges 
and college readiness 

• Professional Development 

• Broadened course offerings (CTE) 

• A-G course offerings 

-~ d _, 
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Findings Stakeholder Input 
Pupil Outcomes 

Pupil Achievement and Other Pupil Outcomes 

Working Well 
• Character education 

• Online offerings 

• Student Achievement: CAHSEE, graduation 
rates, continuous improvement in District API 

• Students enjoy coming to school 

• Benchmark assessments 

• AP Course Offerings 

• Parents well-informed regarding student 
progress 

• Academic growth 

• Well-trained teachers; additional training days 

• Increased focus on nonfiction reading 

• Increased rigor of instruction 

Focus Areas 
• English learner achievement 

• Long-term English learner designation 

• Graduation requirements should align with a-g 
requirements 

• Academic advisement/counselors for 
college/career readiness 

• Newcomer programs/extended school year 

• Extra periods/academic offerings to more 
students 

• Broad course offerings before high school 
(extend pathways/electives at the middle school 
levels) 

• Need for more technology for students 

• Expository writing K-12 

• Early benchmarks for student assessment 

t• 
-<( 
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Findings Stakeholder Input 
Engagement 

Parent Involvement, Pupil Engagement, and School Climate 

Working Well Focus Areas 
• Audio recordings of Board meetings • Reach out to parents of "unduplicated students" 

• District website through BCL support; many parents without 
internet/computer/language support at home 

• School Loop and Parent Portal • More information regarding curriculum changes 
• Capo Talk & Newsletters from District and sites communicated to parents 

• Community forums and focus groups • Need for more student engagement through 

• District advisory committees: parents, teachers, technology, hands-on learning 

classified, DELAC & CAC • Desire for more parent education opportunities 

Volunteer recognition • Parent involvement needs to be promoted at • 
site level 

• Ample opportunities to give feedback • Annual parent surveys; online surveys for parent 
• Opportunities and accommodations are better input 

than ever; environment to express concerns is • Student behavior training for general education 
more constructive teachers 

• Earlier intervention opportunities for at-risk and 
struggling students 

• Lower class sizes 

~~ 
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Findings Stakeholder Input 
Loca I Priorities 

Working Well Focus Areas 
• Retain outstanding educators • School facilities 

• Opportunities for high achieving students: AP, IB • Plan for EL students 
&GATE • GATE 

• Great music and arts programs • Increase STEM & CTE pathways at all schools 

• Active parent groups • Technology 

• Bilingual Community Liaisons • Campus supervision 

• Character Education • Class sizes 

• Community Events • Full instructional year 

• Athletics • Rigor of graduation requirements (align to a-g) 

• Emergency Preparedness • Professional development opportunities 

• Opportunities for parent choice programs • Advocacy at state for local funding 

• Extracurricular activities 



V) -ro 
0 
l9 
c... 
<( 
u 
_J 

Ln 
: M 

I 

~ 
M 
0 
N 

> 
I ~ 

ro 
c ·-
E ·-Q) 
~ 

c... 

lOj 



1-' 

~ 

LCAP Categories and Priority Goals 

Conditions of Learning 

- Implementation of State Standards, Basic 
Services, and Course Access 

Pupil Outcomes 

- Pupil Achievement and Other Pupil Outcomes. 

Engagement 

- Parent Involvement, Pupil Engagement, and 
School Climate. --...-·--

Local Priorities 
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Goal 1: Pupil Achievement & Other 
Pupil Outcomes 

Goal: 
Students will demonstrate academic growth and proficiencies 
needed to ensure they leave the TK-12 system ready for college and 
career. 

Identified Needs: 

• Prepare students for success in college and career 

• Prepare students to use digital tools 

• Reduce class size 

• Increase instructional days to 180 

As Measured By: 

SBAC; EAP; District benchmark assessments; other accountability 
measures; class size; staffing ratios; instructional minutes 

14 
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Goal 2: Pupil Achievement & Other 
Pupil Outcomes 

Goal: 
Provide interventions and support for academically, behaviorally, and 
social/emotionally at-risk students. 

Identified Needs: 
• Develop a systematic approach for identifying at-risk students 
• Develop appropriate interventions to meet the needs of at-risk 

students 

As Measured By: 

Grade level/subject area assessments; suspension/expulsion data; 
credit recovery coursework data; attendance records; surveys 

15 
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Goal 3: Pupil Achievement & Other 
Pupil Outcomes 

Goal: 
Increase the number of English learners who achieve English fluency and 
decrease the number of long-term English learners. 

Identified Needs: 

• Increase the number of English learners who graduate meeting a-g 
requirements 

• Increase the college-going rate of English learners 

• Increase the college persistence rate of English learners 
• Decrease the number of long term English learners 
• Increase the number of fluent English learners 

As Measured By: 

AMAO 1 & AMAO 2; reclassification rate; CELDT progress 

16 



~ 

0 
0 

Goal 4: Pupil Achievement & Other 
Pupil Outcomes 

Goal: 
Increase the number of students on-track to graduate from high school who 
are college and career ready, reflecting a K-12 broad course of study. 

Identified Needs: 
• Increase a-g completion rates 
• Refine course offerings to reflect rigor and a broad course of study that 

prepares students for college and career 
• Expand CTE pathways 
• Improve college readiness, enrollment, and persistence rates 

As Measured By: 
College-going rate; a-g progress; on-track high school students; Senior Exit 
Survey; number of CTE pathways; number of AP and IB students; VAPA and 
electives data; college remediation rates. 

17 
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Goal 5: Engagement 

Goal: 
The District will expand parent and community engagement to 
include representation of all students. 

Identified Needs: 

• Increase parent engagement representative of the District's diverse 
student population 

• Increase partnership engagement in educating CUSD students 

As Measured By: 

Participation in District advisory meetings; site parent engagement in 
PTSA and local committees (SSC, DELAC) 

18 
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Goal 6: Conditions of Learning 

Goal 
Develop a multi-year plan to enhance facilities that are safe, healthy, 
and appropriate to foster academic achievement. Increase the 
number of student and staff technological devices required to 
support 21st century learning. 

Identified Needs: 
• Develop long-term facilities improvement program 
• Prepare for short and long-term facilities needs 
• Increase technological resources/devices for staff and students 

As Measured By: 

Deferred maintenance plan; Williams Act data; number of digital 
devices for students and staff 

19 
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• Section 1 

Structure of LCAP 
Required CDE Template 

Description of Stakeholder Engagement 

• Section 2 

Goals and Progress Indicators 

• Section 3 

Actions, Services, and Expenditures 

Ct, 
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Next Steps with the LCAP 1 

• TBD- Conduct forum for Classified Input 

• May 19th -Post draft LCAP on CUSD Webpage 

• May 28th- Progress of LCAP draft to Board 

• June 11th_ Public Hearing of LCAP 

• June 25th- Final Board Adoption of LCAP 

•.. ,. 

21 
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§ 15497. Local Control and Accountability Plan and Annual Update Template. 

Introduction: 
LEA: Capistrano Unified School District 
Year:2014-2015 

Contact (Name, Title, Email, Phone Number): Dr. Joseph Farley, Superintendent, jfarley@capousd.org. (949) 234-9203 

local Control and Accountability Plan and Annual Update Template 

Page 1 of 28 

LCAP 

The local Control and Accountability Plan (LCAP) and annual update template shall be. used to provide details regarding local educational agencies' (LEAs) actions and 
expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, ~2066, 47605, 47605.5, and 47606.5. 

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and ~ach school within the district, goals and specific actions to 
achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities and any 
locally identified priorities. 

For county offices of education, pursuant to Education Code section 52066, the ~CAP must describe, for each county office of education-operated school and program, goals and 
specific actions to achieve those goals for all pupils and each subgroup ofp!,i~?ils Identified in Education Code section 52052, including pupils with disabilities, who are funded 
through the county office of education local Control Funding Formula as id~rtified in, Education Code section 2574 (pupils attending juvenile court schools, on probation or 
parole, or mandatorily expelled) for each of the state priorities and any locally Identified prjprlties. School districts and county offices of education may additionally coordinate 
and describe in their LCAPs services provided to pupils fundeqby ~ school district ~ut attending county-operateq schools and programs, including special education programs. 

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5; must describe goals and specific actions to achieve those goals for all pupils and each 
subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any locally identified priorities. 
For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels served and the nature of the programs 
provided, including modifications to reflect only the statutory reqvirem~nts explicitly applicable to charter schools in the Education Code. 

The LCAP is intended to be a comprehensive planning tool. lEAs may reference and describe actions and expenditures in other plans and funded by a variety of other fund 
sources when detailing goals, actions, and expenditures related tq the sute and local priorities. leAPs must be consistent with school plans submitted pursuant to Education 
Code section 64001. The information containe.d in the LCAP, or annual update, may be supplemented by information contained in other plans (including the LEA plan pursuant 
to Section 1112 of Subpart 1 of Part A of Title I of public law 107-ll,O) that are incorporated or referenced as relevant in this document. 

For each section of the template, LEAs should complywith instructions and use the guiding questions as prompts (but not limits) for completing the information as required by 
statute. Guiding questions do not require separate narrative responses. Data referenced in the LCAP must be consistent with the school accountability report card where 
appropriate. LEAs may resize pages or attach additional pagesas necessary to facilitate completion of the LCAP. 
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State Priorities 
The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and county offices 
of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) that apply to the grade levels 
served, or the nature of the program operated, by the charter school. 

A. Conditions of learning: 
Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the pupils they are 
teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are maintained in good repair pursuant 
to Education Code section 17002(d). (Priority 1) 

Implementation of State Standards: implementation of academic content and performance standards adopted by the state board for all pupils, including English learners. 
(Priority 2) 

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Section 51220, as applicable. (Priority 7) 

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926. (Priority 9) 

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, responding to the 
needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10) 

B. Pupil Outcomes: 
Pupil achievement: performance on standardized tests, score Qn Academic Performance Index, share of pupils that are college and career ready, share of English learners that 
become English proficient, English learner reclassification rate, share of pupils th;:~t pass Advanced Placement exams with 3 or higher, share of pupils determined prepared for 
college by the Early Assessment Program. (Priority 4) 

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code section 51220, as 
applicable. (Priority 8) 

C. Engagement: 
Parent involvement: efforts to seek parent input in decision making, promotion of parent participation in programs for unduplicated pupils and special need subgroups. 
(Priority 3) 

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. (Priority 5) 
School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and school 
connectedness. (Priority 6) 
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Section 1: Stakeholder Engagement 
Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is critical to the LCAP 
and budget process. Education Code sections 52062 and 52063 specify the minimum requirements for school districts; Education Code sections 52068 and 52069 specify the 
minimum requirements for county offices of education, and Education Code section 47606.5 specifies the minimum requirements for charter schools. In addition, Education 
Code section 48985 specifies the requirements for translation of documents. 

Instructions: Describe the process used to engage parents, pupils, and the community and how this engagement contributed to development of the LCAP or annual update. 
Note that the LEA's goals related to the state priority of parental involvement are to be described separately in Section 2, and the related actions and expenditures are to be 
described in Section 3. 

Guiding Questions: 
1) How have parents, community members, pupils, local bargaining units, and other stakeholders (e.g., LEA personnel, county child welfare agencies, county office of 

education foster youth services programs, court-appointed special advocates, foster youth, foster parents, education rights holders and other foster youth stakeholders, 
English learner parents, community organizations representing English learners, and others as appropriate) been engage(i and involved in developing, reviewing, and 
supporting implementation of the LCAP? 

2) How have stakeholders been included in the LEA's process in a timely manner to allow for engagement in the development of the LCAP? 
3) What information (e.g., quantitative and qualitative data/metrics) was m~de available to stakeholders related to the state priorities and used by the LEA to inform the LCAP 

goal setting process? 
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or otherfeedback received by the LEA through any of the LEA's engagement 

processes? 
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and 47606.5, including 

engagement with representative parents of pupils identified in Education Code section 42238.01? 
6) In the annual update, how has the involvement of these stakeholders supported improved outcomes for pupils related to the state priorities? 

Involvement Process 

Executive staff and site administrators engaged parents, teachers, classified staff, and 
students in forums, advisory group input sessions and School Site Council/Parent 
Committee meetings. Notices were sent through District listserves, website updates, 
and automated phone messaging. 

At each stakeholder engagement meeting, an overview was presented on LCFF, LCAP, 
and District and subgroup data. Input was gathered in rotating groups on what's 
working well and what needs to be targeted in the eight state priority areas. 
Comments and feedback were recorded on chart paper and later summarized into 
documents. This input was compiled and made available for examination on the District 
website. 

The District website was updated to include a featured section devoted to LCFF/LCAP, 
which provides stakeholders with information regarding the process for its 
development, relevant data, related events and activities, and schedule of associated 

Impact on LCAP 

Input from all groups was taken into consideration when analyzing the needs/priorities 
within the priority areas. There was clear consensus that the goals addressed through 
the LCAP should address the needs of all students, including all subgroups: 

• English Learners (ELL) 

• Students with Disabilities (SWD) 

• Economically Disadvantaged/Foster youth (SED) 

Note: District and subgroup data is summarized in the attached addendum. 
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Involvement Process 

actions. 

List of Stakeholder Input Meetings: 

District English Learner Advisory Committee- February 6, 2014 (Parents and Teachers 
of English Learners) 

Capistrano Unified Parent Teacher Student Association Legislation Committee- March 
7, 2014 (Parents) 

Capistrano Unified Education Association (Certificated Bargaining Unit)- March 11, 
2014 (Teachers) 

Community Advisory Committee (Special Education stakeholders)- March 1~, 2014 
(Parents of Students with Special Needs) 

LCAP Community Forums- March 5, 2014 and April 3, 2014 {Community At Large) 

56 School Site Council/Parent Committee Meetings (All Elementary, Middle, and High 
Schools)- April, 2014 (Parents, Teachers, Classified Staff, and Students (High School) 

-~ 

'-
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Impact on LCAP 

District staff identified the following priority areas of need that emerged from the 
stakeholder input and, in combination with essential data, incorporated them into the 

development o( t)1e LCAP goals: 

A1-risk and struggling. students 
El)glish Learners 
Class size reduction 

Fi!cilities 
Instructional. Days 
Technology 
Music 
A-G 
Electives 
Science, Technology, Engineering, Math (STEM) 

Arts 

All goals were wrt~en to align directly with the interests and desires expressed during 
· j the stakeholder engagement process. 
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Section 2: Goals and Progress Indicators 
For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter schools, Education 
Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, for each state priority and any local priorities 
and require the annual update to include a review of progress towards the goals and describe any changes to the goals. 

Instructions: Describe annual goals and expected and actual progress toward meeting goals. This sec~iO!'l must include specifics projected for the applicable term of the LCAP, 
and in each annual update year, a review of progress made in the past fiscal year based on an identified metric. Charter schools may adjust the chart below to align with the 
term of the charter school's budget that is submitted to the school's authorizer pursuant to Education Code section 47604.33. The metrics may be quantitative or qualitative, 
although LEAs must, at minimum, use the specific metrics that statute explicitly references as required elements for measuring progress within a particular state priority area. 
Goals must address each of the state priorities and any additional local priorities; however, one goal may address multiple priorities. The LEA may identify which school sites and 
subgroups have the same goals, and group and describe those goals together. The LEA m;:~y also indicate those goals th;:~~ are not applicable to a specific subgroup or school site. 
The goals must reflect outcomes for all pupils and include specific goals for school sites and specific subgroups, including pupils with disabilities, both at the LEA level and, where 
applicable, at the school site level. To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state 
and local priorities from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, school 
site-level advisory groups (e.g., school site councils, English learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment between school-site and district-level 
goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet the goal. 

Guiding Questions: 
1) What are the LEA's goal(s) to address state priorities related to "Conditions of Learning"? 
2) What are the LEA's goal(s) to address state priorities related to "Pupil Outcomes"? 
3) What are the LEA's goal(s) to address state priorities related to "Engagement" (e.g.( pupil and parent)? 
4) What are the LEA's goal(s) to address locally-identified priorities? 
5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or individual school site goals (e.g., input from 

site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)? 
6) What are the unique goals for subgroups as defined in Education Code sections 42238.01 and 52052 that are different from the LEA's goals for all pupils? 
7) What are the specific predicted outcomes/metrics/noticeable chang(/S associated with each of the goals annually and over the term of the LCAP? 
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority and/or to review 

progress toward goals in the annual update? 
9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 
11) In the annual update, what changes/progress have been realized and how do these compare to changes/progress predicted? What modifications are being made to the 

LCAP as a result of this comparison? 
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0 
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Identified Need 

and Metric 
(What needs have 

been identified 
and what metrics 

are used to 
measure 

progress?) 

• Prepare 
students for 
success in 
college and 
career 

• Prepare 
students to 
use digital 
tools 

• Reduce class 
size 

• Increase 
instructional 
days to 180 

As measured by: 
SBAC ELA Results 
SBAC Mathematics 
Results 
Lower class 
size/staffing ratios 
Number of 
instructional days 
EAP 
District benchmark 
assessments 
Other 
accountability 
measures 
Subgroup analysis 
(ELL, SWD, SED) 

Description of 

Goal 

Students will 
demonstrate 
academic growth and 
proficiencies needed 
to ensure they leave 
the TK-12 system 
ready for college and 
career. 

Goals 

Applicable Pupil School(s) Affected 
Annual Update: 

Subgroups (Identify (Indicate "all" if the 

applicable goal applies to all Analysis of 

subgroups (as schools in the LEA, or Progress 

defined in EC 52052) alternatively, all high 

or indicate "all" for schools, for 

all pupils.) example.) 

All Students All schools Yr. 1: 
(including End of Year 
unduplicated) 1/LCAP review 

Progress data 
will be collected 
during the 
2014-15 school 
year. Baseline 
Data: 
2013: 
CAHSEE- ELA 
93% pass/Math 
93% pass 
Science CST -
5th Gr. 72% 
prof/adv 8th 
Gr. 88% 
prof/adv. lOth 
Gr. 76 prof/adv. 
EAP 
{conditional and 
ready) - ELA: 
58%/Math: 
69% 

2014 Data from 
Science CST, 
CAHSEE, and 
EAPwill be 
analyzed when 
available. 

Yr. 2: 
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What will be different/improved for students? (based Related State and 

on identified metric) Local Priorities 
(Identify specific state 
priority. For districts 

and COEs, all priorities 
in statute must be 

LCAPYEAR LCAPYEAR LCAPYear included and 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 identified; each goal 

may be linked to more 
than one priority if 

appropriate.) 

Increased student Increased student Increased student State Priorities: 

proficiency in proficiency in proficiency in Basic 

academic academic academic Pupil Achievement 

achievement achievement achievement Other Pupil Outcomes 

measures by 3% in measures measures Implementation of 

all grade bands (including SBAC) by (including SBAC) by State Standards 

(from previous 3% in all grade 3% in all grade 

year) and across bands and bands and Strategic Goal Pillar 3: 

subgroups. subgroups. subgroups. • Academic 
Students will Maintained Maintained Achievement and 
attend 180 student student Enrichment 
instructional days instructional days instructional days 

Class size averages of 180 days. of 180 days 

will be restored Class size averages Class size averages 

within Ed. Code (no will be adjusted per will be adjusted per 

waivers) negotiated negotiated 

Baseline SBAC data agreement. agreement. 

will be collected. Classroom 
Classroom instruction will 
instruction will reflect grade level 

reflect grade level standards, 

standards, including 

including integrated digital 
integrated digital literacy skills. 

literacy skills. Baseline 
benchmark data 
collected. 
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Identified Need 

and Metric 
(What needs have 

been identified 
and what metrics 

are used to 
measure 

progress?) 

• Develop a 
systematic 
approach for 
identifying at-
risk students 

• Develop 
appropriate 
interventions 
to meet the 

Description of 

Goal 

Provide interventions 
for academically, 
behaviorally, and 
social/emotionally at 
risk students. 

Goals 

Applicable Pupil School(s) Affected 

Subgroups (Identify (Indicate "all" if the 

applicable goal applies to all 

subgroups (as schools in the LEA, or 

defined in EC 52052) alternatively, all high 

or indicate "all" for schools, for 

all pupils.) example.) 

All Students, All schools 
including all 
subgroups 
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What will be different/improved for students? (based Related State and 

on identified metric) Local Priorities 
(Identify specific state 
priority. For districts 

Annual Update: and COEs, all priorities 

Analysis of 
LCAPYEAR 

in statute must be 

Progress 
LCAPYEAR LCAPYear included and 

Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 identified; each goal 
may be linked to more 

than one priority if 
appropriate.) 

Districtwide 
and site-level 
data will be 
analyzed at the 
end of the 
2015-16 school 
year, apd 
appropriate 
adjustments to 
the plan will be 
made. 

Yr. 3: 
Districtwlde 
and site-level 
data will be 
analyzed at the 
end ofthe 
2016-17 school 
year, and 
appropriate 
adjustments to 
the plan will be 
made. 

Yr. 1: End of Establishment of Each site will have Decreased referrals State Priorities: 

Year 1/LCAP districtwide MTSS a defined MTSS for more restrictive Pupil Achievement 

review: plan and guiding plan in accordance programs; reduced Other Pupil Outcomes 

Progress data principles. with District suspensions and Pupil Engagement 

from Decreased referrals guidelines to expulsions; School Climate 

designated to more restrictive support student reduced referrals 

metrics will be programs and/or learners. Universal and placement in Strategic Goals: 

collected during special education screening data will special education Pillar 2: Safe and 

the 2014-15 services. be gathered on an programs. Healthy Schools 

school year. ongoing basis at all Strategic Goal 
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N 

Identified Need 

and Metric 
(What needs have 

been identified 
and what metrics 

are used to 
measure 

progress?) 

needs of at-
risk students 

As measured by: 
Grade 
level/subject area 
benchmark 
assessments 
Suspension/Expuls 
ion Data 
Credit Recovery 
Coursework Data 
Attendance Data 
California Healthy 
Kids Survey 
SST data 
Special Education 
referral and 
placement data 

• Increase the 
number of 
fluent English 
Learners 

• Decrease the 
number of 
long-term 
English 

Goals 

Applicable Pupil School(s) Affected 

Subgroups (Identify (Indicate "all" if the 

Description of applicable goal applies to all 

subgroups (as schools in the LEA, or 
Goal 

defined in EC 52052) alternatively, all high 

or indicate "all" for schools, for 

all pupils.) example.) 

Increase the number English Learners All schools 
of English Learners 
who achieve fluency 
and decrease the 
number of long-term 
English Learners. 
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What will be different/improved for students? (based Related State and 

on identified metric) Local Priorities 
(Identify specific state 
priority. For districts 

Annual Update: and COEs, all priorities 
Analysis of 

LCAPYEAR 
in statute must be 

Progress 
LCAPYEAR LCAPYear included and 

Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 identified; each goal 
may be linked to more 

than one priority if 
appropriate.) 

Yr. 2: sites. Additional Pillar 3: Academic 

Districtwide counseling support Achievement and 

and site-level will be available for Enrichment 

data will be sites. Decreased 

analyzed at the referrals for more 

end of the restricted 

2015·16 school programs. 

year, and Decreased 

appropriate suspensions and 

adjustments to expulsions and/or 

the plan will be special education 

made. services. 

Yr. 3: 
Districtwide 
<;~nd site-lev!!!l 
data will be 
analyzed at the 
end of the 
2016-17 school 
year, and 
appropriate 
adjustments to 
the plan will be 
made. 

Yr. 1: Increased Increased Increased State Priorities: 

Baseline Data: reclassification rate reclassification rate reclassification rate Pupil Achievement 

2013AMAO 1: by 3% over current by 3% over by 3% over Other Pupil Outcomes 

51% baseline. previous year. previous year. 

2013AMAO 2: Number of LTEL Number of LTEL Number of LTEL Strategic Goal: 

Less than 5 students will students will students will Pillar 3: Academic 

years: 25%; decrease by 2% in decrease by 2% decrease by 2% Achievement and 

More than 5 Grades 5-12 over previous year over previous year Enrichment 

years: 47% AMAO 1: Increase in Grades 5-12 in Grades 5-12 



p 

Identified Need 
Goals 

What will be different/improved for students? (based Related State and 

and Metric 

on identified metric) Local Priorities 

(What needs have Applicable Pupil School(s) Affected 

(Identify specific state 

been identified Subgroups {Identify {Indicate "all" if the 
Annual Update: 

priority. For districts 

and what metrics Description of applicable goal applies to all Analysis of 
and COEs, all priorities 

are used to Goal 
subgroups (as schools in the LEA, or Progress 

LCAPYEAR LCAPYEAR LCAPYear 
in statute must be 

measure defined in EC 52052} alternatively, all high 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

included and 

progress?) or indicate "all" for schools, for 

identified; each goal 

all pupils.) example.) 

may be linked to more 
than one priority if 

appropriate.) 

Learners LTELS: 79.4% of by3% AMAO 1: Meet AMAO 1: Meet 

As measured by: 
CUSD ELsin AMAO 2: Increase target target and increase 

AMA01 
grades 5-12 by3% AMA02: Meet by2% 

AMA02 
have been target and increase AMAO 2: Meet 

Reclassification 
designated as by3% target and increase 

ELfor more by3% 

Rates than five years. 
Percent of L TEL 2013 

Reclassification 
rate is 10.3% 
Progress data 
will be collected 
during the 
2014-15 school 
year. 

Yr. 2: 
Districtwide 
and site-level 
data will be 
analyzed at the 
end of the 
2015-16 school 
year, and 
appropriate 
adjustments to 
the plan will be 
made. 

Yr. 3: 
Districtwide 
and site-level 
data will be 
analyzed at the 

::;, 

/J 
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Identified Need 

and Metric 
(What needs have 

been identified 
and what metrics 

are used to 
measure 

progress?) 

• Increase a-g 
completion 
rates 

• Refine course 
offerings to 
reflect rigor 
and a broad 
course of 
study that 
prepare 
students for 
college and 
career 

• Expand CTE 
pathways 

• Improve 
college 
readiness, 
enrollment, 
and 
persistence 
rates 

As measured by: 
A-G Progress: 

Description of 

Goal 

Increase the number 
of students on-track 
to graduate from 
high school who are 
college and career 
ready reflecting a K-
12 broad course of 
study. 

Goals 

Applicable Pupil School(s) Affected 

Subgroups (Identify (Indicate "all" if the 
Annual Update: 

applicable goal applies to all Analysis of 

schools in the LEA, or Progress subgroups (as 
defined in EC 52052) alternatively, all high 

or indicate "all" for schools, for 

all pupils.) example.) 

end of the 
2016-17 school 
year, and 
appropriate 
adjustments to 
the plan will be 
made. 

All Students All schools Yr. 1: 
(including Baseline Data: 
unduplicated) 2013 CUSD 

Graduate A-G 
Completion 
Rate: 54% 
2013 cuso 
Graduate AP 
Participation: 
2013 CUSD EAP 
ELA 
Passrate:39% 
College-ready; 
19% 
Conditional 
2013 CUSD EAP 
Math Passrate: 
23% College-
ready; 46% 
Conditional 

Progress data 
will be collected 
during the 
2014-15 school 
year . 
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What will be different/improved for students? (based Related State and 

on identified metric) Local Priorities 
(Identify specific state 
priority. For districts 

and COEs, all priorities 
in statute must be 

LCAPYEAR LCAPYEAR LCAP Year included and 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 identified; each goal 

may be linked to more 
than one priority if 

appropriate.) 

Number of Number of Number of Pupil Achievement 

students students students Course Access 

completing a-g will completing a-g will completing a-g will Pupil Engagement 

increase by 3%. increase by 3% increase by 3% Implementation of 

Additional CTE from previous year. from previous year State Standards 

pathway will be Continued Continued 

integrated into expansion of CTE expansion of CTE Strategic Goal: 

course offerings. pathways to reflect pathways to reflect Pillar 3: Academic 

95% of 8th grade high wage/high high wage/high Achievement and 

students will demand demand Enrichment 

complete Ready industries/careers. industries/careers 

Step college 95% of 8th grade All 8th grade 

readiness survey. students will students will 

EAP results will complete Ready complete Ready 

reflect a 3% Step college Step college 

increase over the readiness survey. readiness survey 

prior year in All lOth grade All lOth grade 

students identified students will take students will take 

as "college ready". the PSAT. the PSAT 

Baseline senior exit EAP results will Data regarding 

survey will be reflect a 3% college-going and 

developed/conduct increase over the persistence will 

ed prior year in reflect an increase 

District Arts plan students identified ofS% 
will be updated. as "college ready". Increase in 

SAT/ACT 
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Goals 
What will be different/improved for students? (based Related State and 

Identified Need 
on identified metric) Local Priorities 

(Identify specific state 
and Metric 

{What needs have 
Applicable Pupil School(s) Affected 

Annual Update: 
priority. For districts 

been identified Subgroups {Identify (Indicate "all" if the and COEs, all priorities 

and what metrics Description of applicable goal applies to all Analysis of 
LCAPYEAR LCAPYEAR 

in statute must be 

schools in the LEA, or Progress 
LCAP Year included and 

are used to Goal 
subgroups (as Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

measure defined in EC 52052) alternatively, all high identified; each goal 

progress?) or indicate "all" for schools, for 
may be linked to more 

all pupils.) example.) than one priority if 
appropriate.) 

On-track high participation and 

school students average scores 

College-Going Yr. 2: Increase in student 

Rate (Nat'l. Districtwide access to VAPA 

Clearinghouse) and site-level courses/instruction 

Senior Exit Survey data will be 

Number of CTE analyzed at the 

Career Pathways end ofthe 

Number of 2015-16 school 

Advanced year. This data 

Placement and IB will be used to 

students examine the 

VAPAand impact of 

electives data actions related 

College to this goal 

Remediation data area, and 

Subgroup analysis adjustments to 

(ELL, SWD, SED) the plan will be 
made. 

Yr. 3: 
Districtwide 
and site-level 
data will be 
analyzed at the 
end of the 
2016-17 school 
year, and 
appropriate 
adjustments to 
the plan will be 
made. 

• Increase Expand parent and All Students All schools Yr. 1: End of Upgraded parent Upgraded parent Upgraded parent Parent Involvement 

parent community (including Year 1/LCAP communications; communications; communications; Community 

::::> 

11 
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Identified Need 

and Metric 
(What needs have 

been identified 
and what metrics 

are used to 
measure 

progress?) 

engagement 
representativ 
e of the 
District's 
diverse 
student 
population 

• Increase 
partnership 
engagement 
in educating 
CUSD 
students 

As measured by: 
Participation in 
District advisory 
meetings 
Site parent 
engagement in 
PTSA and other 
activities 
Data from onl ine 
communication 
tools, including 
Parent Portal 

• Develop long-
term facil it ies 

Goals 

Applicable Pupil School(s) Affected 

Subgroups (Identify (Indicate "all" if the 

Description of applicable goal applies to all 

subgroups (as schools in the LEA, or 
Goal 

defined in EC 52052) alternatively, all high 

or indicate " all" for schools, for 

all pupils.) example.) 

engagement to unduplicated) 
include 
representation of all 
students. 

•. 

' 

Develop a multi-year All Students All schools 
plan to enhance (including 
facilities that are unduplicated) 
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What will be different/improved for students? (based Related State and 

on identified metric) Local Priorities 
(Identify specific state 
priority. For districts 

Annual Update: and COEs, all priorities 

Analysis of 
LCAP YEAR LCAPYEAR LCAPYear 

in statute must be 

Progress induded and 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 identified; each goal 

may be linked to more 

' than one priority if 
appropriate.) 

'"· 

rev few: increased Increased increased Engagement 

Progress data participation in p~rtlcipation in participation in 

will be collected district advisories disttlct advisories district advisories Strategic Goal : 

during the by 2"; Increased by 2%; ln~;reased by 2%; increased Pillar 1 :Community 

2014-15 school participation by participation by participation by Relations 

year parents from parents from parents from 

Yr. 2: 
underrepresented underrepresented underrepresented 

Districtwide 
student aroups in student groups in student groups in 

and site-level 
parent infOm)~tion parent information parent information 

data will be 
and support and support and support 

a~~lyzed at the 
activities, activities. activities. 

end oh he 
2015~16 school 
year, anq 
appropriate 
adjustments to 
the plan will be 
made. 

Yr. 3: 
Districtwide 
and site-level 
data will be 
analyzed at the 
end of the 
2016-17 school 
year, and 
appropriate 
adjustments to 
the plan will be 
made. 

Yr. 1: End of Standards for Standards for Standards for Basic 

Year 1/LCAP facility facility facil ity Strategic Goal Pillar 5: 

maintenance will maintenance will maintenance will Effective Operations 



;, 
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Identified Need 

and Metric 
{What needs have 

been identified 
and what metrics 

are used to 
measure 

progress?) 

improvement 
program 

• Prepare for 
short and 
long-term 
facilities 
needs 

• Increase 
technological 
resources/de 
vices for staff 
and students 

As measured by: 
Williams Act data 
Number of digital 
devices for 
students and staff 

Description of 

Goal 

safe, healthy, and 
appropriate to foster 
academic 
achievement. 
Increase the number 
of student and staff 
technological devices 
required to support 
21st century 
learning. 

Goals 

Applicable Pupil School(s) Affected 
Annual Update: 

Subgroups {Identify {Indicate "all" if the 

applicable goal applies to all Analysis of 

subgroups (as schools in the LEA, or Progress 

defined in EC 52052) alternatively, all high 

or indicate "all" for schools, for 

all pupils.) example.) 

review: 
Progress data 
will be collected 
during the 
2014-15 school 
year 

Yr. 2: 
Districtwide 
and site-level 
data will be 
analyzed at the 
end of the 
2015-16 school 
year, and 
appropriate 
adjustments to 
the plan will be 
made. 

Yr. 3: 
Districtwide 
and site-level 
data will be 
analyzed at the 
end of the 
2016-17 school 
year, and 
appropriate 
adjustments to 
the plan will be 
made. 
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What will be different/improved for students? (based Related State and 

on identified metric) Local Priorities 
{Identify specific state 
priority. For districts 

and COEs, all priorities 
in statute must be 

L(APYEAR LCAPYEAR LCAP Year included and 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 identified; each goal 

may be linked to more 
than one priority if 

appropriate.) 

be met. be met. be met. 
Williams Act Williams Act Williams Act 

facilities facilities facilities 
inspections will inspections will inspections will 

reflect compliance. reflect compliance. reflect compliance. 

Annual Tech Plan Annual Tech Plan Annual Tech Plan 

objectives will be objectives will be objectives will be 

met. met. met. 
Classroom 1;1 Classroom 1:1 Classroom 1:1 

device program will device program will device program will 

be expanded (See be expanded (See be expanded (See 
Tech Plan). Tech Plan). Tech Plan). 

Site discretionary Site discretionary Site discretionary 

supply accounts supply accounts supply accounts 
will return to will return to will return to 

baseline levels. baseline levels. baseline levels. 
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Section 3: Actions, Services, and Expenditures 
For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter schools, Education 
Code section 47606.5 require the LCAP to include a description of the specific actions an LEA will take to meet the goals identified. Additionally Education Code section 52604 
requires a listing and description of the expenditures required to implement the specific actions. 

Instructions: Identify annual actions to be performed to meet the goals described in Section 2, and describ.e expenditures to implement each action, and where these 
expenditures can be found in the LEA's budget. Actions may describe a group of services that are implemented to achieve identified goals. The actions and expenditures must 
reflect details within a goal for the specific subgroups identified in Education Code section 52052, including.pupils with disabilities, and for specific school sites as applicable. In 
describing the actions and expenditures that will serve low-income, English learner, and/or f9ster youth pupils as defined in Education Code section 42238.01, the LEA must 
identify whether supplemental and concentration funds are used in a districtwide, schoolwide, countywide, or charterwide manner. In the annual update, the LEA must 
describe any changes to actions as a result of a review of progress. The LEA must reference ;:~II fund sources used to support actions and services. Expenditures must be classified 
using the California School Accounting Manual as required by Education Code sections 52061, ~2067, and 47606.5. 

Guiding Questions: 
1) What actions/services will be provided to all pupils, to subgroups of pupils Identified pursuant to Education Code section 52052, to specific school sites, to English learners, 

to low-income pupils, and/or to foster youth to achieve goals identified In the LCAP? 
2) How do these actions/services link to identified goals and performance indicators? 
3) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the LEA's budget? 
4) In the annual update, how have the actions/services addressed the needs of all pl,lpils and did the provisions of those services result in the desired outcomes? 
5) In the annual update, how have the actions/services addressed th~ needs of all subgroups of pupils ~~~ntified pursuant to Education Code section 52052, including, but not 

limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes? 
6) In the annual update, how have the actions/services addressed the Identified needs and goals of specific school sites and did the provision of those actions/services result in 

the desired outcomes? . 

7) In the annual update, what changes in actions, services, and expenditures have been made as a result of reviewing past progress and/or changes to goals? 

A. What annual actions, and the LEA m~y i.nclude any services that support these actions, are to be performed to meet the goals described in Section 2 for ALL pupils and the 
goals specifically for subgroups of pupi!s identified in Education Code se~lon 52052 but not listed in Table 38 below (e.g., Ethnic subgroups and pupils with disabilities)? List 
and describe expenditures for each fiscal year implementing these actions, Including where these expenditures can be found in the LEA's budget. 
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Goal 
(Include and 
identify all 
goals from 
Section 2 

Students will 
demonstrate 
academic 
growth and 
proficiencies 
needed to 
ensure they 
leave the TK-
12 system 
ready for 
college and 
career. 

Related State and 
Local Priorities 
(from Section 2 

State Priorities: 
Basic 
Pupil Achievement 
Other Pupil 
Outcomes 
Implementation of 
State Standards 

Strategic Goal Pillar 
3: 

• Academic 
Achievement 
and Enrichment 

Level of 

Service 
Actions and Services (Indicate if 

school-wide or 
LEA-wide 

Ensure effective learning 
All schools 

conditions by reducing 
class size and providing 
adequate instructional 
days for students 

Yr. 2: Ensure effective 
learning conditions by 
reducing class size and 
providing adequate 
instructional days for 
students 

Yr. 3: Ensure effective 
learning conditions by 
reducing class size and 
providing adequate 
instructional days for 
students 

Professional Development 
for teachers and 
paraprofessionals on state 
standards and effective 
instructional practices 

Yr. 2: Professional 
Development for teachers 
and paraprofessionals on 
state standards and 
effective instructional 
practices 

Yr. 3: Professional 
Development for teachers 
and paraprofessionals on 
state standards and 
effective instructional 
practices 
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Annual Update: 
What actions are performed or services provided in each year: and are 

Review of 
projected to be provided in years 2 and 3? What are the anticipated 

actions/ 
expenditures for each action: including funding source? 

services 
LCAP YEAR 1: 2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3: 2016-17 

Increase student days to Maintain 180 instructional Maintain 180 instructional 

180: Base ($2,479,200) days for students.: Base days for students: Base 

($2,479,200) ($2,479,200) 

Increase student days to Maintain 180 instructional Maintain 180 instructional 

180 : Supplemental days for students.: days for students: 

($619,800) Supplemental ($619,800) Supplemental ($619,800) 

Decrease class size per Decrease class size per Decrease class size per 

negotiated agreement: negotiated agreement: negotiated agreement: 

~il~e ($3,949,600) Base ($3,949,600) Base ($3,949,600) 

Decrease class size per Decrease class size per Decrease class size per 

negotiated agreement: negotiated agreement: negotiated agreement: 

Supplemen~al ($987,400) Supplemental ($987,400) Supplemental ($987,400) 

TOSAs, coaches: TOSAs, coaches: TOSAs, coaches: 

Supplemental ($537,107) Supplemental ($537,107) Supplemental ($537,107) 

Conferences/training: Conferences/training: Conferences/training: 

Supplemental ($2,000) Supplemental ($2,000) Supplemental ($2000) 

Mileage: Supplemental Mileage: Supplemental Mileage: Supplemental 

($1,000) ($1,000) ($1,000) 

Printing costs: Printing costs: Printing costs: 

Supplemental ($1,200) Supplemental ($1,200) Supplemental ($1,200) 

Site allocation for subs for Site allocation for subs for Site allocation for subs for 

PD release (including PD release (including PD release (including 

observations and observations and observations and 

coaching): Other coaching: Other coaching): Other 

($282,510) ($282,510) ($282,510) 
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Goal 
(Include and 
identify all 
goals from 
Section 2 

Provide 
interventions 
for 
academically, 
behaviorally, 
and 
socia 1/ e motio 
nally at risk 
students. 

Related State and 

Local Priorities 
(from Section 2 

State Priorities: 
Pupil Achievement 
Other Pupil 
Outcomes 
Pupil Engagement 
School Climate 

Strategic Goals: 
Pillar 2: Safe and 
Healthy Schools 
Strategic Goal 
Pillar 3: Academic 
Achievement and 
Enrichment 

Level of 

Service 
Actions and Services (Indicate if 

school-wide or 
LEA-wide 

State standards-aligned 
materials 

Yr. 2: State standards-
aligned materials. 

Yr. 3: State standards-
aligned materials 

Technical support for 
elementary and secondary 

Yr. 2: Technical support 
for elementary and 
secondary 

Yr. 3: Technical support 
for elementary and 
secondary 

~ 

Intervention classes 
All schools 

Yr. 2: Intervention classes .. 

Yr. 3: lnterve.ntlon classes 

Supplies and materials 

Yr. 2: ~pplies and 
Materials 

Yr. 3: Supplies and 
' materials 

Management and 
oversight of districtwide 
interventions, site support 

Yr. 2: Management and 
oversight of districtwide 
interventions, site support 

Yr. 3: Management and 
oversight of districtwide 
interventions, site support 
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Annual Update: 
What actions are performed or services provided in each year: and are 

Review of 
projected to be provided in years 2 and 3? What are the anticipated 

actions/ 
expenditures for each action: including funding source? 

services 
LCAP YEAR 1: 2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3: 2016-17 

State standards State standards State standards 

materials/t~~books: materials/textbooks: materials/textbooks: 

Other ($2,800,000) Other ($1,550,000) Other ($1,550,000) 

' 
' ' 

·.·.· 

Technical support for Jechnical support for Technical support for 

elementary and elementary and elementary and secondar: 

secondary: Other secondary: Other Other ($200,000) 

($20£),000) ($200,000) 

Technical s~pport for Technical support for Technical support for 
- elementary and elementary and elementary and 

secondary: Other secondary: Other secondary: Other 

($80,000) ($80,000) ($80,000) 
·- --:-

< Additional sections for Additiona I classes for Additional sections for 

secondary sites: secondary sites: secondary sites: 

Supplemental ($121,480) Supplemental ($121,480) Supplemental ($121,480) 

Assessments: Assessments: Assessments: 

Supplemental ($10,000) Supplemental ($10,000) Supplemental ($10,000) 

Exec. director and Exec. director and Exec. director and 

coordinators: coordinators: coordinators: 

Supplemental ($370,000) Supplemental ($370,000) Supplemental ($370,000) 

TOSAs and site TOSAs and site TOSAs and site 

coordination stipends: coordination stipends: coordinators: 

Supplemental ($338,800) Supplemental ($338,800) Supplemental ($338,800) 

Statistician: Supplemental Statistician: Supplemental Statistician: Supplemental 

($95,000) ($95,000) ($95,000) 



...... 
0 

...... 
0 

Goal 
(Include and 
identify all 
goals from 
Section 2 

Increase the 
number of 
English 
Learners who 
achieve 
fluency and 
decrease the 
number of 
long-term 
English 
Learners. 

Related State and 
Local Priorities 
(from Section 2 

State Priorities: 
Pupil Achievement 
Other Pupil 
Outcomes 

Strategic Goal: 
Pillar 3: Academic 
Achievement and 
Enrichment 

Level of Annual Update: 

Service Review of 
Actions and Services (Indicate if actions/ 

school-wide or services 
LEA-wide 

Professional 
Development/Training for 
Certificated and 
Paraprofessional staff 

Yr. 2: Professional 
Development/Training for 
Certificated and 
Paraprofessional staff 

Yr. 3: Professional 
Development/Training for 
Certificated and 
Paraprofessional staff 

Increase number of Ells 
All schools 

who reclassify as fully 
English proficient and 
therefore decrease the 
number of LTEL students. 

Yr. 2: Increase number of 
ELLs who reclassify as fully 
English proficient and 
therefore decrease the 
number of LTEL students 

Yr. 3: Increase number of 
ELLs who reclassify as fiJIIY 
English proficient and 
therefore decrease the 
number of LTEL students 

Provide newcomer 
support 

Yr. 2: Provide newcomer 
support 
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What actions are performed or services provided in each year: and are 
projected to be provided in years 2 and 3? What are the anticipated 

expenditures for each action: including funding source? 

LCAP YEAR 1: 2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3: 2016-17 

Counselors (2 FTE): 
Supplemental ($220,000) 

Substitutes for certificated Substitutes for certificated Substitutes for certificated 

and paraprofessioni:ll and paraprofessional and paraprofessional 
training : Supplementql training: Supplemental training : Supplemental 
($20,000) ($20,000) ($20,000) 

Consultant: Supplemental Consultant: Supplemental Consultant: Supplemental 

($5,000) ($5,000) ($5,000) 

SummerCELDTTest Prep: Summer CELDT Test Prep: Summer CELDT Test Prep: 
Supplemental ($12,000) Supplemental ($12,000) Supplemental ($12,000) 

Testing Technicians: Testing Technicians: Testing Technicians: 
Supplemental ($167,000) Supplemental ($167,000) Supplemental ($167,000) 

Secondary ELD sections: Secondary ELD sections: Secondary ELD sections: 
Supplemental ($289,000) Supplemental ($289,000) Supplemental ($289,000) 

Supplemental Supplemental Supplemental 
instructional materials: instructional materials: instructional materials: 
Supplemental ($102,000) Supplemental ($102,000) Supplemental ($102,000) 

CELDT: Supplemental CELDT: Supplemental CELDT: Supplemental 
($2,000) ($2,000) ($2,000) 

Newcomer instructional Newcomer instructional Newcomer instructional 
materials: Supplemental materials: Supplemental materials: Supplemental 
($24,000) ($24,000) ($24,000) 



,.... 
0 . ,.... ,.... 

Goal 
{Include and 
identify all 
goals from 
Section 2 

Related State and 
Local Priorities 
(from Section 2 

' 

Level of Annual Update: 

Service Review of 
Actions and Services {Indicate if actions/ 

school-wide or services 
LEA-wide 

Yr. 3: Provide newcomer 
support 

Provide program 
guidance, professional 
development, 
instructional coaching, 
and support for teachers 
and paraprofessionals 
serving ELL students 

Yr. 2: Provide program 
guidance, professional 
development, 
instructional coaching, 
and support for teachers 
of ELL students 

Yr. 3: Provide program 
guidance, professional 
development, 
instructional CO<Jching, 
and support for teachers 
of ELL students 

Program operations 

Yr. 2: Program operations 

Yr. 3: Program operations 
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What actions are performed or services provided in each year: and are 
projected to be provided in years 2 and 3? What are the anticipated 

expenditures for each action: including funding source? 

LCAP YEAR 1: 2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3: 2016-17 

EL Instructional coach EL Instructional coach EL Instructional coach 
(TOSA): Supplemental (TOSA): Supplemental (TOSA): Supplemental 
($100,000) ($100,000) ($100,000) 

EL Instructional coach EL Instructional coach EL Instructional coach 
{TOSA): Other ($100,000) (TOSA): Supplemental (TOSA): Other {$100,000) 

($100,000) 

ELO advisors: ELD advisors: ELO advisors: 
Supplemental ($103,850) Supplemental ($103,850) Supplemental ($103,850) 

Substitutes for task force, Substitutes for task force, Substitutes for task force, 
meetings, professional meetings, professional meetings, professional 
development, coaching: development, coaching: development, coaching: 
Supplemental ($59,500) Supplemental ($59,500) Supplemental ($59,500) 

Site allocation for pd: Site allocation for pd: Site allocation for pd: 
Supplemental ($135,000) Supplemental ($135,000) Supplemental ($135,000) 

PD consultants: PD consultants: PD Consultants: 
Supplemental ($160,000) Supplemental ($160,000) Supplemental ($160,000) 

Conferences and Conferences and Conferences and 
workshops: Supplemental workshops: Supplemental workshops: Supplemental 
($10,000) ($10,000) ($10,000) 

Director: Supplemental Director: Supplemental Director: Supplemental 
($71,362) ($71,362) ($71,362) 

Staff secretary: Staff secretary: Staff secretary: 
Supplemental ($54,000) Supplemental ($54,000) Supplemental ($54,000) 

Office supplies: Office supplies: Office supplies: 
Supplemental ($6,000) Supplemental ($6,000) Supplemental ($6,000) 

Printing: Supplemental Printing: Supplemental Printing: Supplemental 
($2,000) ($2,000) ($2,000) 

Account clerk: Account clerk: Account clerk: 
Supplemental ($26,250) Supplemental ($26,250) Supplemental ($26,250) 



1-' 
0 

1-' 
N 

Goal 
(Include and 
Identify all 
goals from 
Section 2 

Increase the 
number of 
students on-
track to 
graduate 
from high 
school who 
are college 
and career 
ready 
reflecting a K-
12 broad 
course of 
study. 

Related State and 

Local Priorities 
(from Section 2 

Pupil Achievement 
Course Access 
Pupil Engagement 
Implementation of 
State Standards 

Strategic Goal : 
Pillar 3: Academic 
Achievement and 
Enrichment 

Level of 

Service 
Actions and Services (Indicate if 

school-wide or 
LEA-wide 

Supplemental materials 
All schools 

for elective classes 

Yr. 2: Supplemental 
materials for elective 
classes 

Yr. 3: Supplemental 
materials for elective 
classes 

College readiness and 
support 

Yr. 2: College readiness 
and support 

Yr. 3: College readiness 
and support 

Teen parent support 

Yr. 2: Teen parent support 

Yr. 3: Teen parent support 
' ... 

Ex panel. electives 

Yr. 2: Expand electives 

Yr. 3: Expand electives 

Support for CTE, YAPA, 
and broad course of study 

Yr. 2: Support for CTE, 
VAPA, and broad course 
of study 

Yr. 3: Support for CTE, 
VAPA, and broad course 
of study 
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Annual Update: What actions are performed or services provided in each year: and are 

Review of projected to be provided in years 2 and 3? What are the anticipated 

actions/ 
expenditures for each action: including funding source? 

services 
LCAP YEAR 2: 2015-16 I LCAP YEAR 1: 2014-15 LCAP YEAR 3: 2016-17 

Supplemental Supplemental Supplemental 

instructio~l materials : instructional materials : instructional materials: 

Supplemental . ($1,000) Supplemental ($1,000) Supplemental ($1,000) 

' 

AVID participation fee: AVID participation fee : AVID participation fee: . Supple.mental ($67,140) Supplemental ($67,140) Supplemental ($67,140) 
, . 

' 
.. . 

', 

1 
Childcare supplies : Childcare supplies: Childcare supplies: 

Supplemental ($5,000) Supplemental ($5,000) Supplemental ($S,OOO) 

Additional sections to Additional sections to Additional sections to 

promote broad course of promote broad course of promote broad course of 

study: Supplemental study: Supplemental study: Supplemental 

($120,000) ($120,000) ($120,000) 

Additional K-12 offerings Additional K-12 offerings Additional K-12 offerings 

to support CTE, VAPA, and to support CTE, VAPA, and to support CTE, VAPA, and 

broad course of study: broad course of study: broad course of study: 

Supplemental ($140,000) Supplemental ($140,000) Supplemental ($140,000) 

VAPA/CTE Coordinator: VAPA/CTE Coordinator: VAPA/CTE Coordinator: 

Supplemental ($110,000) Supplemental ($110,000) Supplemental ($110,000) 

Equipment: Supplemental Equipment: Supplemental Equipment: Supplemental 

($100,000) ($100,000) ($100,000) 



1-' 
0 

1-' 

Goal 
(Include and 
identify all 
goals from 
Section 2 

Expand 
parent and 
community 
engagement 
to include 
representatio 
n of all 
students. 

Develop a 
multi-year 
plan to 
enhance 
facilities that 
are safe, 
healthy, and 
appropriate 
to foster 
academic 
achievement. 

Related State and 

Local Priorities 
(from Section 2 

Parent Involvement 
Community 
Engagement 

Strategic Goal: 
Pillar 1 : Community 
Relations 

Basic 
Strategic Goal Pillar 
5: Effective 
Operations 

Level of 

Service 
Actions and Services (Indicate if 

school-wide or 
LEA-wide 

Facilitate effective 
All schools 

communications with 
CUSD families and 
stakeholders 

Yr. 2: Facilitate effective 
communications with 
CUSD families and 
stakeholders 

Yr. 3: Facilitate effective 
communications with 
CUSD families and 
stakeholders 

Increase representative 
engagement of parents in 
district advisory groups 

Yr. 2: Increase 
representative 
engagement of parents in 
district advisory groups 

Yr. 3: Increase 
representative 
engagement of parents in 
district advisory groups 

Manage assets/inventory 
All schools 

of instructional 
equipment and materials 

Yr. 2: Manage 
assets/inventory of 
instructional equipment 
and materials 
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Annual Update: 
What actions are performed or services provided in each year: and are 

Review of projected to be provided in years 2 and 3? What are the anticipated 

actions/ 
expenditures for each action: including funding source? 

services 
LCAP YEAR 1: 2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3: 2016-17 

Enhance online and other Enhance online and other Enhance online and other 

communication vehicles to communication vehicles to communication vehicles to 

support parent support parent support parent 

information: Base information: Base information: Base 

($161,000) ($161,000) ($161,000) 

Staffing in Public Staffing in Public Staffing in Public 

Information/Community Information/Community Information/Community 

relations: Base ($318,000) relations: Base ($370,000} relations: Base ($378,000) 

Supplies: Base ($9,000) Supplies: Base ($9000) Supplies: Base ($9000) 

Services: Base ($36,000) Services: Base ($36,000) Services: Base ($36,000) 

Technical support: Base Technical support: Base Technical support: Base 

($90,000) ($90,000) ($36,000) 

Printing costs: Base Printing costs: Base Printing costs: 

($5,000) ($5,000} Supplemental ($5,000) 

Online digital tracking and Online digital tracking and Online digital tracking and 

repository solution: Base repository solution: Base repository solution: Base 

($330,000) ($330,000) ($300,000) 

Inventory baseline and Inventory baseline and Inventory baseline and 

maintenance (additional maintenance (additional maintenance (additional 

assignment): Base assignment): Base assignment): Base 

($60,000) ($60,000) ($60,000) 



1-' 
0 
0 

1-' 
.p. 

Goal 
(Include and 
identify all 
goals from 
Section 2 

Increase the 
number of 
student and 
staff 
technological 
devices 
required to 
support 21st 
century 
learning. 

Related State and 
Local Priorities 
(from Section 2 

Level of Annual Update: 
Service Review of 

Actions and Services (Indicate if actions/ 
school-wide or services 

LEA-wide 

Yr. 3: Manage 
assets/inventory of 
instructional equipment 
and materials 

Provide digital tool access 
to teachers and students 

Yr. 2: Provide digital tool 
access to teachers and 
students 

Yr. 3: Provide digital tool 
access to teachers and 
students 

Ensure that facilities are 
safe and healthy. 

Yr. 2: Ensure that facilities 
are safe and healthy 

Yr. 3: Ensure that facilities 
are safe and healthy 

Site allocation for 
instructional resources 

Yr. 2: Site allocation for 
instructional resources 

Yr. 3: Site allocation for 
instructional resources --
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What actions are performed or services provided in each year: and are 
projected to be provided in years 2 and 3? What are the anticipated 

expenditures for each action: including funding source? 

LCAP YEAR 1: 2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3:2016-17 

Purchase of digital Purchase of digital Purchase of digital 
devices: Other devices: Other devices: Other 

($4,000,000) {$4,000,000) ($4,000,000) 

Deferred Maintenance: Deferred maintenance: Deferred maintenance: 

Base ($1,500,000) Base ($2,000,000) Base ($2,000,000) 

Routine Maintenance: Routine maintenance: Routine maintenance: 

Base ($10,072,000) Base ($10,274,000) Base ($10,479,000) 

Implement Prop 39 energy Implement Prop 39 energy Implement Prop 39 energy 

grants to increase facility grants to increase facility grants to increase facility 
energy efficiency: Other energy efficiency: Other energy efficiency: Other 

I ($2,000,000) ($2,098,000) ($2,098,000) 
I 

Baseline allocations for Baseline allocations for Baseline allocations for 

supplies/materials: Base supplies/materials: Base supplies/materials: Base 

($323,500) ($323,500) ($323,500) 



~ 
0 

~ 
U1 
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B. Identify additional annual actions, and the LEA may include any services that support these actions, above what is provided for all pupils that will serve low-income, English 
learner, and/or foster youth pupils as defined in Education Code section 42238.01 and pupils redesignated as fluent English proficient. The identified actions must include, 

but are not limited to, those actions that are to be performed to meet the targeted goals described in Section 2 for low-income pupils, English learners, foster youth and/or 

pupils redesignated as fluent English proficient (e.g., not listed in Table 3A above). List and describe expenditures for each fiscal year implementing these actions, including 
where those expenditures can be found in the LEA's budget. 

Goal 
Level of Annual Update: . Wll .. t actions are performed or services provided in each year: and are 

(lndudeand Related State and Service Review of proj~Cted to be provided in years 2 and 3? What are the anticipated 
Identify all 

Local Priorities Actions and Services {Indicate if actions/ expenditures for each action: including funding source? 
goals from 

(from Section 2 school-wide or servi~ 

I I 
Section 2 

LEA-wide LCAP YEAR 1: 2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3: 2016-17 

Students will State Priorities: All schools 
.. . 

' · " 

demonstrate Basic 
; 

academic Pupil Achievement 
growth and Other Pupil ' 
proficiencies Outcomes 
needed to Implementation of 
ensure they State Standards ... . ' 

leave the TK-
12 system Strategic Goal Pillar 

' ready for 3: 
'\ '· 

college and • Academic ~ 

career. Achievement 
and Enrichment '• 

-

. 
Provide State Priorities: All schools . 
interventions Pupil Achievement Provide interventions and Site allocations: Site allocations: Site allocations: 

for Other Pupil support for non-proficient Supplemental ($135,000) Supplemental ($135,000) Supplemental ($135,000) 

academically, Outcomes Ells 
Online leveled Online leveled Online leveled 

behaviorally, Pupil Engagement Yr. 2: Provide intervention in ELA and intervention in ELA and intervention in ELA and 
and School Climate interventions and support math: Supplemental math: Supplemental math: Supplemental 
social/emotio for non-proficient ELLS ($280,000) ($280,000) ($280,000) 
nally at risk Strategic Goals: Yr. 3: Provide 

Technical support for Technical support for Technical support for students. Pillar 2: Safe and interventions and support 
Healthy Schools for non-proficient ELls online programs: Other online programs: online programs: 

Strategic Goal ($7,000) Supplemental ($7,000) Supplemental ($7,000) 

Pillar 3: Academic Foster program needs Data collection and Data collection and Data collection and 
Achievement and 
Enrichment 

assessment analysis : Supplemental analysis: Supplemental analysis: Supplemental 

Yr. 2: Foster program ($1,000) ($1,000) ($1,000) 

needs assessment 
- ------- --- ·--



'""" 0 

'""" 0'1 

Goal 
(Include and 
identify all 
goals from 
Section 2 

Increase the 
number of 
English 
Learners who 
achieve 
fluency and 
decrease the 
number of 
long-term 
English 
Learners. 

Related State and 

Local Priorities 
(from Section 2 

State Priorities : 
Pupil Achievement 
Other Pupil 
Outcomes 

Strategic Goal : 
Pillar 3: Academic 
Achievement and 
Enrichment 

Level of 

Service 
Actions and Services (Indicate if 

school-wide or 
LEA-wide 

Yr. 3: Foster program 
needs assessment 

Increase the number of 
All schools 

Ells who reclassify as fully 
English proficient. 

Yr. 2: Increase the number 
of Ells who reclassify as 
fully English proficient. 

Yr. 3: Increase the number 
of Ells who reclassify as 
fully English proficient. 

Decrease the number of 
L TEL students. 

' Yr. 2: Decrease the 
number of LTEL students. I 
Yr. 3: Decrease the 
number of L TEL students 

Provide newcomer - .. 
support 

Yr. 2: Pr9V~de newcomer 
support 

Yr. 3: Provide newcomer 
support 

Provide program 
guidance, professional 
development, 
instructional coaching, 
and support for teachers 
and paraprofessionals 
serving ELL students 
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Annual Update: What actions are performed or services provided in each year: and are 

Review of projected to be provided in years 2 and 3? What are the anticipated 

actions/ expenditures for each action: including funding source? 

services 
LCAP YEAR 1: 2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3: 2016-17 

-·-

-· 

f 
See Part A: Goals 3 and See Part A: Goals 3 and 
LEA Plan for detailed plan LEA Plan for detailed plan See Part A: Goals 3 and 

' 
of support : () of support : () LEA Plan for detailed plan 

of support I 

: () 
' 

' 

i 

·See Part A: Go;ils 3 and See Part A: Goals 3 and , . 
LEA Plan for detailed plan LEA Plan for detailed plan See Part A: Goals 3 and 

'. ofsuppo~ : () of support : () LEA Plan for detailed plan 
of support 
: () 

· .. 

See Part A: Goals 3 and See Part A: Goals 3 and See Part A: Goals 3 and 
LEA Plan for detailed plan LEA Plan for detailed plan LEA Plan for detailed plan 
of support : () of support : () of support : () 

See Part A: Goals 3 and See Part A: Goals 3 and See Part A: Goals 3 and 
LEA Plan for detailed plan LEA Plan for detailed plan LEA Plan for detailed plan 
of support : () of support : () of support : () 



..... 
0 . ,_. 
""-' 

Goal 
{Include and 
identify all 
goals from 
Section 2 

Increase the 
number of 
students on-
track to 
graduate 
from high 
school who 
are college 
and career 
ready 
reflecting a K-
12 broad 
course of 
study. 

Expand 
parent and 
community 
engagement 
to include 

Related State and 
Local Priorities Actions and Services 
(from Section 2 

Yr. 2: Provide program 
guidance, professional 
development, 
instructional coaching, 
and support for teachers 
and paraprofessionals 
serving ELL students 

Yr. 3: Provide program 
guidance, professional 
development, 
instructional coaching, 
and support for teachers 
and paraprofessionals 
serving ELL students 

Program operations 

Yr. 2: Program operation$ 

Yr. 3: Program operations 

Pupil Achievement 
Course Access 
Pupil Engagement 
Implementation of 
State Standards 

Strategic Goal: 
Pillar 3: Academic 
Achievement and 
Enrichment 

Parent Involvement 
Ensure translation of 

Community 
school documents for 

Engagement 
schools with 15% or more 

Strategic Goal: 
ELLs 
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Level of Annual Update: What actions are performed or services provided in each year: and are 

Service Review of projected to be provided in years 2 and 3? What are the anticipated 

(Indicate if actions/ expenditures for each action: including funding source? 

school-wide or services 
LEA-wide LCAP YEAR 1:2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3: 2016-17 

See Pa.rt A: Goals 3 and See Part A: Goals 3 and See Part A: Goals 3 and 

LEA Plan for detailed plan LEA Plan for detailed plan LEA Plan for detailed plan 

of support : () of support : () of support : () 

All schools 

All schools Contracted translation Contracted translation Contracted translation 

services: Supplemental services: Supplemental services: Supplemental 

($4,000) ($4,000) ($4,000) 



1-' 
0 

1-' 
00 

Goal 
{Include and 
identify all 
goals from 
Section 2 

representatio 
n of all 
students. 

Develop a 
multi-year 
plan to 
enhance 
facilities that 
are safe, 
healthy, and 
appropriate 
to foster 
academic 
achievement. 
Increase the 
number of 
student and 

Level of 

Related State and Service 

Local Priorities Actions and Services {Indicate if 

(from Section 2 school-wide or 
LEA-wide 

Pillar 1 : Community 
Yr. 2: Ensure translation of 

Relations 
school documents for 
schools with 15% or more 
Ells 

Yr. 3: Ensure translation of 
school documents for 
schools with 15% or more 
Ells 

Facilitate communication, 
parent education, and 
engagement of parents of 
ELLs. 

Yr. 2: Facilitate 
communication, parent 
education, and 
engagement of parents of 
Ells. 

Yr. 3: Facilitate 
communication, p<:~rent 
education, and 
engagement of parents of 
Ells. 

Basic All schools 
Strategic Goal Pillar 
5: Effective 
Operations 
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Annual Update: 
What actions are performed or services provided in each year: and are 

Review of projected to be provided in years 2 and 3? What are the anticipated 

actions/ 
expenditures for each action: including funding source? 

services 
LCAPYEAR 1: 2014-15 LCAP YEAR 2: 2015-16 LCAP YEAR 3: 2016-17 

Translators: Supplemental Translators: Supplemental Translators: Supplemental 

($188,000} ($188,000) ($188,000) 

.. 

Bilingual community Bilingual community Bilingual community 

liaisons: Supplemental liaisons: Supplemental liaisons: Supplemental 

($1,27(,044) ($1,277,044) {$1,277,044) 

Parent education Parent education Parent education 

programs such as PIQE: programs such as PIQE: programs such as PIQE: 

Supplemental ($30,000) Supplemental ($30,000) Supplemental ($30,000) 

DE LAC childcare: DE LAC childcare: DE LAC childcare: 

Supplemental ($2,000) Supplemental ($2,000) Supplemental ($2,000) 

Supplies and materials: Supplies and materials: Supplies and materials: 

Supplemental ($1,000) Supplemental ($1,000) Supplemental ($1,000) 



,... 
0 . ,... 
1.0 

Goal 
(Include and 
identify all 
goals from 
Section 2 

staff 
technological 
devices 
required to 
support 21st 
century 
learning. 

Related State and 
Local Priorities Actions and Services 
(from Section 2 
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Annual Update: What actions are performed or services provided in each year: and are i 

Level of 
Service Review of projected to be provided in years 2 and 3? What are the anticipated 

(Indicate if actions/ expenditures for each action: including funding source? 

school-wide or services 
LEA-wide LCAP YEAR 1: 2014-15 LCAP YEAR 2:2015-16 LCAP YEAR 3: 2016-17 
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N 
0 
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C. Describe the LEA's increase in funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and English learner pupils as 
determined pursuant to 5 CCR 15496(a)(5). Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any 
funds in a districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496. For school districts with below 55 percent of enrollment of 
unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils at a school site in the LCAP year, when using supplemental and concentration 
funds in a districtwide or schoolwide manner, the school district must additionally describe how the services provided are the most effective use of funds to meet the 
district's goals for unduplicated pupils in the state priority areas. (See 5 CCR 15496(b) for guidance.} 

Capistrano Unified School District has budgeted $3,578,787 of the $6,893,933 LCFF Supplementql funds to address the priorities for all students through: 

• Providing 180 days of instruction for students: Impacts all students, including unduplicated. (Goal1) 

• 
• 

• 

• 

• 

Decreasing class size for students: Impacts all students, including unduplicated. (Goall) 

Professional development for all teachers and paraprofessionals: Emphasis on providing high quality instruction, including Tier 1 interventions for all students, including 
unduplicated students. (Goall) 

Student access to interventions (academic, behavioral, and social): Through a multi-tiered system of support, all students, including unduplicated students will benefit from 
academic supports, and related interventions. (Goal 2) 

Preparation for College and Career through successful completion of a broad course of study: All students, including unduplicated, will benefit from a systematic process 
focused on meeting graduation requirements, entry requirements for college, and a broad course of study, including CTE and VAPA. (Goal4) 

Enhanced parent communications and opportunities for engagement in school and district training, workshops, and activities: All parents will benefit from enhancements, 
including parents of unduplicated students. (Goal 5) 

The District has determined these actions are the most effective to meet the goals. 

D. Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and English learners provide 
for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). 
Identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all pupils in the LCAP year as 
calculated pursuant to 5 CCR 15496(a). An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description of the increased 
and/or improved services for unduplicated pupils as compared to the services provided to all pupils. 

Capistrano Unified School District has developed a plan to utilize LCFF Supplemental Funds specifically to meet the needs of English Learners, Low Income and Foster Youth 
Students by allocating $3,315,146 for a variety of programs and services. The funds will be used to meet goals through targeted services for unduplicated pupils identified as 
English Learners, low income, or foster youth by: 

• Professional development on strategies to support English Learners, including specific training on the English Language Development (ELD) Standards. (Goal 3) 

• Targeted intervention programs designed to support unduplicated students' achievement in literacy and math with specific consideration to language and other needs. 
(Goals 1, 2, and 3) 

• Increased support in assessment. (Goal 3) 

• Increased support to ELL newcomer students. (Goal 3) 

• Targeted actions to impact the number of students considered long-term English Learners. (Goal 3) 

• Support to families of unduplicated students, including parent education, enhanced communications through community liaisons, increased translation services, and 
facilitation of engagement in school and district activities. (Goal 5) 
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DELAC LCAP Stakeholder Meeting Input 
February 6, 2014 

A. Conditions of Learning 

Basic Services, Implementation of State Standards, and Course Access 

Tar et 
N/ A - this was not discussed 

B. Pupil Outcomes 

Pupil Achievement and Other Pupil Outcomes 

Working Well Target 

• BCL at schools • Offer English Language Development to 

• ELD Advisors parents 

• Tutoring (Title • Offer English Language Development to 
III) students at all levels 

• Intervention • All students take A -G requirements 
from Beginning • Parent education on requirements and grades 
ELto • Promote programs 
Intermediate EL • More training for parents on how to use Parent 

• Lexia program Portal and Schoolloop 

• After School • More after school programs 
interventions in • Newcomer program (extend school year) 
ELA and Math • CAHSEEprep 
(not at all • 0 or 7 period classes - extend to more students 
schools) • Notification of missing assignments via phone 

• GRIP Proactive - reaching out to parents • 
• Las Palmas L TL by grade level • 

"Dog Watch" • Better support for parents to understand 
programs 

• Parent participation- increase and volunteers 

• Intermediate EL support ~ redesignation FEP 

• More support for non-Title 1 schools 

• After school tutoring 

• Promoting safety 

• Counselors to help students - academic, 
guidance/ career 

• Early intervention/identify Special Ed . 

Feedback includes a sample representation from stakeholder group meetings. 
Additional stakeholder input forms can be accessed at the District Office, Communications Department 10.22 



C. Engagement 

Parent Involvement, Pupil Engagement, and School Climate 

Data - revealed that English Leamer subgroup has a high percentage of parents 
without Parent Portal accounts 
Barriers Identified -No computer, No internet, Language barrier 

Workin2Well Tar2et 

• Parent Portal meetings in morning and evening 

• ELD Advisors to assist with Parent Portal 

• Create a handbook with information and 
directions about the Parent Portal 

• At ELAC meeting, go to the computer lab to 
sign-up 

• Make an appointment with the BCL for 
assistance 

• Print a list of parents without accounts for the 
ELD Advisor and BCL 

• More outreach/information from the BCL and 
ELD Advisor 

• Access computer in District Office lobby 

• Make Parent Portal part of the registration 
process for new students and have staff assist as 
needed 

• Would like a guide and information on 
curriculum and school-related matters to assist 
parents- suggestion was made to attend ELAC 
meetings to learn 

• It would be great to have the computer lab and 
library open after school for both parents and 
students 

• Would like more support and ideas for ELAC 
development- suggestion was made to have 
presentations on topics suggested by the parents 
and to personally invite/welcome parents 

D. Local Priorities 

Workin Tar et 
N/ A - this was not discussed 

Feedback includes a sample representation from stakeholder group meetings. 
Additional stakeholder input forms can be accessed at the District Office. Communications Department 

10.23 



LCAP Stakeholder Meeting Input 
March 5, 2014 

A. Conditions of Learning 

a. Basic Services 
Working Well Target 

• Open Air • Computer access for SBAC 
Planning (low • Carpet cleaning 
density building) • Floor repair/replacement 

• Leaks 

• Old computers 

• Wifi unstable or down 

• $1 billion needed to bring facilities up to date 

• Psycho-social stress (competition) 

b. I t f mp1emen a Ion o ae an ar s fSt t St d d 
Working Well Target 

• Correlation between teacher and student ratio? 
Scores down, student population increased 

• Specific outlined funding for ESL students 

• How do we prepare for Smarter Balanced and 
Common Core and technology 

c. Course Access 
Working Well Target 

• Is there an open access policy for Honors and AP 
courses at middle and high schools? 

• Establish computer standards/replacement process 
and funding 

B. Pupil Outcomes 

a. P ·1 A h. Upl c 1evement 
Working Well Target 

• Common Core • GATE Identification- confusion among parents 

• AP Scores ($30 per student is all the money we have) 

• New Common Core Standards - 3 years math 
completion and proficiency, Algebra I and II 

• Old Standards- 2 years math comp., Algebra I; how 
are kids going to graduate who can't meet the 
change? 

• Is there an open access policy for Honors/ AP at 
middle and high schools? 

• L TEL progression 

• Structured ELD program 

• ELD standards not addressed 

Feedback includes a sample representation from stakeholder group meetings. 
Additional stakeholder input forms can be accessed at the District Office, Communications Department 10.24 



b. Oth P 'I 0 er UPI urcomes 
Working Well Target 

• lB K-12 • STEM stigma (gender) 

• Principal • Data needs to include teacher/student ratio 
leadership • Without greater $ outcomes will continue to drop 

• Community involvement (drug intervention) 

C. Engagement 

a. Parent Involvement 
Working Well Target 

• Audio recordings • Needs to be promoted at school level 

• Board (web • No transparency or engagement- 4 parents attended 
access, this meeting 
schoolloop) • Have schools publicize these meetings on listservs in 

addition to telephoning parents 

• Board (web televised) 

• Need to have larger attendance of parents 

b. P 'IE Up I ngagemen t 
Working Well Target 

• Good but it looks • A-G levels are too low 
like college prep • Hold parents accountable 
dropping; 2013 
with our scores 
(API) we should 
have more kids 
completing high 
school ready for 
college level 
work 

c. School Climate 
Working Well Target 

• • Behavioral Plan (BIP) should be implemented for 
Special Ed students- suspensions should not be an 
option until all other methods "BIP" are exhausted 

• Need greater adult/student ratios -more teachers and 
counselors 

D. Local Priorities 
Working Well Target 

• Retain our • We need more pupil funding. We have a projected 
outstanding revenue increase by 2020? of up to $8,700 per pupil-
educators- but right now we need: 
continue support -$1 billion to bring building up to standards 
and honor -we have average class sizes of 34:1; Goal 20: 1 
agreements with -We have cut $130 million in programs 
union Where will we find money to fund even basic education 

Feedback includes a sample representation from stakeholder group meetings. 
Additional stakeholder input forms can be accessed at the District Office, Communications Department 10.25 



• ADA Existing 
schools 

• Community 
Based Tutoring 

for students 
• We need a better plan and action for ESL students!-

Starting in elementary school 
• Funding for gaps occurring for Special Ed. students 
• Reduce class sizes 
• ELD Standards and structured curriculum 
• L TEL- Have you heard of AVID Excel? 
• Parent Participation (7th grade advanced) 
• More funding from state 

Feedback includes a sample representation from stakeholder group meetings. 
Additional stakeholder input forms can be accessed at the District Office, Communications Department 10.26 



CUEA LCAP Stakeholder Meeting Input 
March 12,2014 

A. Conditions of Learning 

Basic Services, Implementation of State Standards, and Course Access 

Workin2 Well Tar2et 

• Great Teachers! • Aides for ELL children, especially in "K" 

• High AP pass rate • Intervention programs (elementary level) that rely 

• NHS tutors on parent implementation are inconsistent in 
demonstrated progress due to parents not showing 
up. This should not be the parents' job- but the 
District's 

• MS- Focus class(es) for those with "failing grades" 
into Help Classes = support 

• Allow more students to attempt an AP course 

• Correct/appropriate curriculum for ELs, not GLAD 

• Facilities 

• Primary writing and grammar program and materials 

• Reduce class sizes in high school 

• AVID 

• Get rid of combo classes!!!! 

• Need to remediate in elementary- not passing on 
when basic skills aren't strong 

• Upgrade technology 

• After school support for low performing students in 
high school 

• Reduce class size in K -12 

• Reduce class size- additional support for teachers 
with subgroups (one cannot address all subgroups) 

• Bring back professional development with pay 

• Balanced classes at elementary (sub groups and 
behavior) 

• Intervention programs for K-5 

B. Pupil Outcomes 

Pupil Achievement and Other Pupil Ourcomes 

Workin2 Well Tar2et 

• Unduplicated • Provide actual intervention programs and personnel 
students do better - do not rely on teacher-generated programs -
in math than ELA elementary 

• Character ed- • Smaller class sizes 
elementary • Repeat failed courses at middle school 

• Lecture-based I • Look to National programs where com. col. partner 

Feedback includes a sample representation from stakeholder group meetings. 
Additional stakeholder input forms can be accessed at the District Office, Communications Department 10.27 



C. Engagement 

standards-based 
alternative 
education 
opportunities 

with local school district to design pathways for 
special education students to find careers/get 
degrees 

• Special Education diploma vs. Certificate of 
Completion- Battle continues 

• There needs to be support for students who are not 
"qualified" as special ed., but are not able to perform 
in regular ed. classes 

• Students need to be placed where their needs are 
met, not just put in regular ed. and "lost" 

• EL performance 
• New ERWC course! 
• Invest in AVID 
• Elementary: Evidence is contradictory and 

controversial, but our experience shows that 
allowing some "leveling" in areas like math has 
helped some struggling students who are no longer 
getting extra help from aides. By leveling the "low" 
students usually get smaller class sizes 

• Provide more occupational courses to allow students 
to work straight out of high school 

• Eliminate AI!- Make students take the class again 
• Alternative training opportunities for kids who are 

not college bound 
• Alternative to A-G for high school 11 skill based 

classes I vocational training 
• Shop classes 
• Funding/focus: Special education- increase$$ 

available for training paraprofessionals 
• U class size 
• Funding to focus on EL population- don't just 

throw money - hire someone to represent a few 
schools 

• Early intervention with subgroups -with personnel 
and programs 

• Make the ELD Advisors a full-time (TOSA?) 
position in order to delve deeper into data and focus 
on helping ELs @ specific sites. 

Parent Involvement, Pupil Engagement, and School Climate 

Working Well Tar2et 
• Volunteer • Behavior training for Gen Ed teachers to better 

Recognition understand strategies for Special Ed/Gen Ed student 

• Schoo lloop.com behaviors 

• Great teachers! • Make a greater anti-bullying stance- be more visible 

Feedback includes a sample representation from stakeholder group meetings. 
Additional stakeholder input forms can be accessed at the District Office, Communications Department 10.28 



D. Local Priorities 

Working Well 
• 

• More career paths- interests other than college 
focused 

• School/Family liaisons need to be full-time at schools 
with high EL population. They need to be proactive 
and encourage parents to attend ELAC meetings and 
other school functions or parent workshops. Liaisons 
should be employed at the school for several years to 
develop a rapport with Spanish-speaking parents 

• Vocational schools skill-based behavioral support for 
Special Ed students 

• Newcomers need a special District program instead 
of"sink or swim". This is why (along with EL parent 
non-involvement) that EL newcomers don't advance 
as fast as other subgroups. 

• Athletics!! Arts! 
• Smaller class sizes 
• Cultural/school - understanding on part of educators; 

training of educators 

Target 
Fund paraprofessionals to cover K-5 duties so teachers 
can address student needs during breaks 

Feedback includes a sample representation from stakeholder group meetings. 
Additional stakeholder input forms can be accessed at the District Office, Communications Department 

10.29 



PTA Leg. LCAP Stakeholder Meeting Input 

A. Conditions of Learning 

a. Basic Services 
Working Well Target 

• Great teachers • Too many kids in classrooms. We expect too much 
and role models of our teachers . ..J..J Agree (Elementary School) 
in our school- • My number one complaint- We expect too much of 
overall ..J..J..J our teachers 

• Assignments • We need more bathrooms (middle school/high 
have been real- school) and more custodians ..J to keep them clean, 
life. Impressed also need to repair existing bathrooms 
(Elementary • Maintenance on older schools need action plan and 
school) action now ..J..J 

• Peer review • Counselors/advisors woefully low 
working. • Nurses in elementary schools 
Integrate more • Facilities and supplies, technology too unequal 

b. I t f mp1emen a Ion o ae an ar s fSt t St d d 
Working Well Target 

• High grad rates • More STEM learning at all schools at all levels ..J 
• Our kids are (elementary school) ..J All schools should benefit 

getting into good • Analyze how to create curriculum that meets more 
colleges! A-G standards in high school, while integrating 

those down to middle so path to college is easily 
started no later than 7-8 grade 

c. Course Access 
Working Well Target 

• CUSD offers IB, • More honors classes at the high school level to meet 
Academies the needs of more students. APs can be too rigorous 
(SOCSA) ..J..J and regular college prep not rigorous enough 

• Dual immersion • Eliminate Block schedule at high school so that 
language students can take more A-G requirement classes. 
programs ..J • Make high school sports after school not an 

academic period (for example, if a student has to 

Feedback includes a sample representation from stakeholder group meetings. 
Additional stakeholder input forms can be accessed at the District Office, Communications Department 10.30 



B. Pupil Outcomes 

a. P 'I A h' t UPI c 1evemen 
Workinr Well 

• 800 API scores 
and higher 

• Lots of great data 
presented today ..J 

• Graduation rates 
-yeah! 

take water polo stn period, then they are unable to 
take an academic class (A-G requirement). Sports 
should not take up an academic period. It should be 
a 71

h period on transcript and practice after school.
I totally disagree. Keep them in sports during the 
school day. Add a 7th period to the schedule! I 
disagree, too! And I. ..J.,.J 

• More meaningful middle school electives to prepare 
for high school 

• More academic counselors 
• More A-G rated classes 
• Eliminate block ..J 

Tarret 
• Big English classes (43+) are hindering essays from 

being graded in a meaningful way - More writing 
classes offered in middle and high school that are 
smaller class size so teachers can grade essays ..J.,.J 

• Providing only or limiting non A-G classes ..J 

• In high school syllabus note "A-G requirement on 
classes that meet this ..J.,.J 

• Need to increase percentage of students attending 4-
year college (too low for our area) ..J 

• Improve communication to students/parents about 
progress towards A-G satisfaction, etc . ..J.,.J.,.J 

• Provide online resources for college planning-
many documents are still hard copy only! ..J.,.J 

• Model for global education standard and assess 
versus our own curriculum 

• Counseling resources need to be improved so all 
kids benefit from academic advisors ..J.,.J 

• Focus on improving college readiness for all 
students ..J 

• Need to improve on EAP for all students 

• All lth graders should take a college writing/math 
readiness class 

Feedback includes a sample representation from stakeholder group meetings. 
Additional stakeholder input forms can be accessed at the District Office, Communications Department 10.31 



b. Oth P ·1 0 er Up I urcomes 
Workin2 Well Target 

• CUSD offers IB, • More honor classes at high school level 
Academies • Better second language teaching at high school level 
(SOCSA), dual that motivates kids to continue ...J 
immersion • ELL focus on achievement 
language • Check the strength of education in countries like 
programs ...J Singapore, Finland, China and see where our 

students fair. If we want our children to compete 
globally, we need to see their strengths and apply it 
on our own 

• More classes at high school level that provide career 
readiness, while falling under A-G req: AP Econ, 
Engineering, Programming, etc . ...J...J 

• Eliminate the "Tutorial" at the high school level, 
decrease the passing periods, and add a 71

h period so 
that our kids can fit an elective into their schedules, 
rather than having to take it online or at Saddleback. 
The thing that is getting sacrificed with offering 
only 6 periods (and zero) is the fund class that the 
kids will enjoy (ceramics, keyboarding, sport, and 
music/art versus having to choose) ...J...J...J...J 

• Start offering real language options in middle school 
(the "Wheel" is an intro but nothing useful and 8th 
grade language doesn't cover a full real year of 
language ...J...J...J 

C. Engagement 

a. Parent Involvement 
Workin2 Well Target 

• Capo Talk- yes! • Need to use Capo Talk to advertise LCAP input and 

• Newsletters from education ...J 
local and district • More notice on these meetings ...J 

Feedback includes a sample representation from stakeholder group meetings. 
Additional stakeholder input forms can be accessed at the District Office, Communications Department 10.32 



is great 

• Recent emphasis 
on focus groups 
and community 
forums 

b. P 'IE UPI ngagement 
WorkineWell 

• ASU not limited 
to a certain 
number of kids at 
high school level 

• Increased 
participation in 
high school 
clubs/ASB 

• 

• 

• 

• 

Bring back annual parents surveys of their school 
(digitally) 
Use online survey to gain parental feedback for 2013-
2014 LCAP ...J Agree! 
Improve communication with parents through 
SchoolLoop - not all teachers are using it 
Need an online survey so that parents can quickly and 
easily give input into LCAP and funding (similar to the 
Superintendent survey recently circulated) 

• Website needs to include forums and focus groups ...J 

• Increase ELAC parent engagement meetings on a 
regular basis to make sure parents are aware of A-G, 
redesignation rates, etc. 

• Better, early notice about opportunities to have input ...J 

Tareet 
• Survey recents grads on high school experience and 

how CUSD can prepare better 

• Add incentives to students for attendance 

• Add academic advisors and counselors so students who 
are "at risk" of dropout or not graduating can be tracked 
and intervention can occur ...J 

• As ESL students improve English skills, they will be 
more engaged and less likely to drop out later on. 
Currently by advancing ESL kids beyond 
comprehension levels only increases the chances these 
kids become disillusioned and eventually drop out or 
fail to participate and perform 

• Use of technology to increase student engagement 

• ELL student groups to increase involvement and cross-
assistance in language- workshops 

Feedback includes a sample representation from stakeholder group meetings. 
Additional stakeholder input forms can be accessed at the District Office, Communications Department 10.33 



c. School Climate 
Working Well Target 

• Increased • Regarding Safety- concerned about large number of 
participation in students on blacktop on Monday announcements (ie. 
ASB/clubs at Terrorists shootings) 
high school • As Dr. Farley believes, studies sjhow a good/well 

• Campus manicured/pleasant environment does lend to improved 
Supervisors offer behavior (Ex. New York subway improvement project). 
welcoming We need to improve leaky roofs, poorly maintained 
environment campuses around the District 

• Character programs at all grade levels 

D. Local Priorities 
Workine; Well Target 

• GATE! • GATE! 

• AP/IB ...J...J...J • Class size ...J...J 

• Great music and • Technology 
arts programs ...J • GATE instruction- they need supplement work and 

• Love the IB support groups (elementary) 
program! Wish • Tech equity 
all high schools • GATE training and resources 
in CUSD offered • Keep curriculum and strong instruction as a top priority 
it • Continue to challenge and encourage kids at the upper 

level (GATE, IB, AP). These kids are our future 
leaders and will continue to keep overall quality up 

• Continue music and arts as priorities...J...J in middle 
schooi...J 

• Change the way GATE kids are identified. A 
standardized test doesn't always identify the "smart" 
kids. Get teacher input as well . ...J...J 

• STEM at all high schools ...J 

• All middle school kids should have music, art and 
foreign language requirement 

• ELAC - parent engagement 

• ELL- attention to improvement in redesignating kids 
and increasing their proficiency 

Feedback includes a sample representation from stakeholder group meetings. 
Additional stakeholder input forms can be accessed at the District Office, Communications Department 10.34 



Special Education LCAP Stakeholder Meeting Input 

A. Conditions of Learning 

a. Basic Services 
Workine: Well Tare:et 

• Online access to • Instructional materials - targeted literacy materials 
ILX (site for SLD, such as Orton-Gillingham ...j 
specific) ...j • Planning in this area to accommodate levels in 

classrooms and an approach in place early in the 
school year is key ...j ...j 

• Bring your device to school ...j ...j 
• Instruction in non-language based form, such as 

video, art, drama, etc . ...j ...j ...j ...j 

• Teacher training- Special Ed. teacher trained in 
how to teach reading (pref. Orton-Gillingham) 

b. I t f mp emen a ton o ae an ar s fSt t St d d 
Workine: Well Tare:et 

• • CAHSEE- all students pass by 1Oth grade ...j 
• Provide more opportunities to supplement and 

educate families on CAHSEE testing ...j ...j 
• Utilize access online for academic licenses to 

support testing ...j ...j 
• All students be able to read by 3rd grade 

• Know math facts by 51
h grade ...j ...j ...j 

• All students know phonologic process well enough 
to spell all sounds for adequate spelling by 51

h grade 
(no phonetic spelling) ...j 

c. Course Access 
Workine: Well Tare:et 

• Elem. Envision • More access to materials that are measurable ...j ...j 
Math online- • Increase student/parent access to materials and 
provides parent textbooks ...j ...j 
access 

B. Pupil Outcomes 

a.P 'lAb' t UPI c tevemen 
Workine: Well Target 

• Good numbers • Writing college readiness need critical thinking -
CUSD start early - essay 

• Teachers that • Need for students to understand how grades, 
discuss their assignment/test influence grades which influence 
education journey ability for college ...j 
(going to college) • Reading assessments in 1 81_grade b~ond DIBELS 

Feedback includes a sample representation from stakeholder group meetings. 
Additional stakeholder input forms can be accessed at the District Office, Communications Department 10.35 



b. Oth P 'I 0 er up1 urcomes 
Workin2 Well 

C. Engagement 

a. Parent Involvement 
Working Well 

• District seeks 
input well - we 
have ample 
opportunities to 
give feedback V 

• Many 
opportunities to 
give input at 
parent forums 

• Opportunities and 
accommodations 
are better than 
ever-the 
environment to 
express concerns 
is also more 
constructive than 
ever before 

b. P 'IE up1 ngagement 
Workin2 Well 

• GreatCUSD 
numbers- we're 
doing this well 

• Accountability 
plan seems to be 
bringing all of this 
to the forefront V 

(such as rapid naming, non-context decoding) and 
3rd grade and middle school V V 

• For students with AT devices- more ongoing 
training for parents and staff. If students can better 
communicate- better lifelong outcome V V 

Target 

• Special Ed students should be given the 
opportunities to broaden their scopes on a grander 
scale using various methods of communication 

Target 

• Can add online surveys to get more feedback for 
parents who cannot attend meetings V 

• Need increased communication between Special Ed 
support staff and parents. Introduction of these staff 
members at the beginning of the year and ongoing 
updates V 

• Parent participation in special ed programs is almost 
non-existent in comparison to general ed (programs 
dictate participation) The experience leaves one feeling 
segregated . 

Target 
• Starting early to help students choose what it takes in 

school NOW to achieve the future they desire via 
counseling, videos plus exposure to different jobs and 
fields (using speakers and video presentation ... ) V 

• Early detection 

• Early literacy intervention to lower dropout and 
increase college attendance 

Feedback includes a sample representation from stakeholder group meetings. 
Additional stakeholder input forms can be accessed at the District Office, Communications Department 

10.36 



c. School Climate 
Working Well Target 

• Anti-bulling • Executive function ed. for teachers, specifically 
campaigns are elementary 
really a positive • Learn what motivates behavior- fund much more 
thing training and hire more certified behaviorists to keep 

kids in school. Disservice to see kids suspended-
which is often reward for disengaged student. V 

• Implement a community service program in lieu of 
suspension. Get kids involved vs. removed. V 

• Proactive measures! 

• District/schoolwide positive behavioral programs- use 
Roz! © 

D. Local Priorities 
Working Well Target 

• Limit class size in steps 

• Lower caseloads for service providers (SLPs) 

• More opportunities for continuing education 

Feedback includes a sample representation from stakeholder group meetings. 
Additional stakeholder input forms can be accessed at the District Office. Communications Department 

10.37 



LCAP Stakeholder Meeting Input 
April3, 2014 

A. Conditions of Learning 

a. Basic Services 
Working Well Target 

• School internet denies access to certain useful 
websites, considering them games or other things 

b. I t f mp1emen a ton o ae an ar s fSt t St d d 
Working Well Target 

• I would I ike to see a cost breakdown for the 
implementation of Common Core (computers, wifi, 
curricular materials (books and digital), teacher 
training, and testing) 

• I am concerned with keyboard skill disparity giving 
false test feedback for the new digital testing (may 
not be accurate measure of true competence). 

c. Course Access 

I 
Working Well Target 

B. Pupil Outcomes 

a. Pupil Achievement 

I 
Working Well Target 

b. Other Pupil Ourcomes 

I 
Working Well 

I 
Target 

c. Engagement 

a. Parent Involvement 
Working Well Target 

• A letter home to inform on major changes (such as 
Common Core) should be mandatory (rather than just 
robocalls) 

b. P "1 E up I ngagemen t 
Workine; Well Target 

• Good lessons • Lack of technology projects (middle school) 
(middle school) • The metrics of categorizing students by race is a poor 

tool for discriminating between students. Rather the 
metrics should be ones that actually affect performance 

Feedback includes a sample representation from stakeholder group meetings. 
Additional stakeholder input forms can be accessed at the District Office, Communications Department 10.38 



c. School Climate 
Workin2 Well 

• Middle schools -
schools are safe 

D. Local Priorities 
I Working Well 

Additional Comments: 

• 4 years of math 

and grad rates (attendance rate, tardies, homework 
completions, engagement in the classroom). 

• I believe English immersion would give non-English 
proficient students the best possible opportunity for 
long term success. 

• Funding for EL at a higher rate is not useful if progress 
isn't rewarded (essentially provides incentive for lower 
performance) 

Target 

• Middle school- a lot of people get bad consequences 

• I'd like to see data correlating suspensions and 
expulsions with performance 

Target 

• AA's encouraging students in high school- a-g 
• How will sites be funded 

o GATE services need to increase funding 
o Programs need to meet GATE needs 
o Accelerated not to get in middle school courses 

• Class size too high especially at elementary (38) 
• All day kindergarten 
• Parent programs to understand our system 
• Intervention programs 
• Survey of top 3-5 priorities with$ amount 

o Class size .V.V.V.V 
o Facilities 
o Nurses FIT 

• Technology 
o middle school access to technology 
o Discrepancy of programs- K-3 music, VAPA, Visual Arts 

• PO for teachers on integrated curriculum 
• Vocal about budget 

Feedback includes a sample representation from stakeholder group meetings. 
Additional stakeholder input forms can be accessed at the District Office, Communications Department 10.39 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

Personnel Activity List Board of Trustees Regular Meeting of Wednesday. May 14. 2014 
Classified Employees 

ACCEPT RESIGNATIONS/TERMINATIONS 

Original Date of 
Name Position Title Reason Hire Date SeQaration 

I . Adams. Kara IF-SpEd Voluntary 01/28/2008 04/29/2014 
2. Ashman, Susan Student Supvr Other Employment 09/25/2012 05/08/2014 
3. Avila. Kallista ASB Worker District Initiated 07/01/2011 04/23/2014 
4. Barrueta, Jodi FS Cashier Relocation 10/15/2010 06/24/2014 
5. Bunyan, Daryl Sub IF-SpEd District Initiated 05/24/2011 05/07/2014 
6. Dabee, Wedaad Sub Student Supvr District Initiated 09/27/2011 05/07/2014 
7. Davis, Lisa Sub Student Supvr District Initiated 10/13/2006 05/07/2014 
8. DePauw, Nicole IF-SpEd Voluntary 03/10/2014 03/10/2014 
9. Dutra, Teresa Elem Sch Clerk Retirement 09/07/1995 06/26/2014 

I 0. Edwards, Breane IF-SpEd Other Employment 01/09/2014 05/09/2014 
11. Fischer, Kylie ASB Worker District Initiated 07/01/2011 04/23/2014 
12. Glenn, Jonica ASB Worker District Initiated 07/01/2011 04/23/2014 
13. Grant. James Sub Custodian District Initiated 05/11/2011 05/07/2014 
14. Hardeman, Carrie Sub Clerk-Typing District Initiated 03/13/2012 05/07/2014 
15. Hunter, Christina Inst Asst-Sp Ed Presch Other Employment 10/28/2013 05/02/2014 
16. Kim, Rachel Sub FS Worker District Initiated 0511711999 05/07/2014 
17. Macgregor-Matthews, Sub FS Elem Cashier District Initiated 09/02/2008 05/07/2014 

Natacha 
18. McKenzie Sub Inst Asst-Sp Ed District Initiated 04/17/2006 05/07/2014 
19. McPherson. Michael ASB Worker District Initiated 09/08/2011 05/01/2014 
20. Meyer, Mildred Sub Student Supvr District Initiated I 0/18/2000 05/07/2014 
21. Montes, Ricardo Sub Custodian District Initiated I 0/28/2010 05/07/2014 
22. Napier, April Sub Student Supvr District Initiated 09/22/2011 05/07/2014 
23. Nielsen, Phyllis Sub Academic Advisor District Initiated 02/1711994 05/07/2014 
24. Nieto, Joseph Sub Custodian District Initiated 01/26/2012 05/07/2014 
25. Pakingan, Michelle Sub IBI Assistant/Tutor District Initiated 10/05/2010 05/07/2014 
26. Pantojo-Estrada, Sub Custodian District Initiated 02114/2012 05/07/2014 

Jimmy 
27. Parra, Michael Sub Custodian District Initiated 02/14/2014 05/07/2014 
28. Pulfer, Beth MS Office Mgr Voluntary 02/28/2013 06/30/2014 
29. Scolnick, Camilla Speech and Language Retirement 10/11/2007 04/30/2014 

Pathologist Asst 
30. Shankle, Damian ASB Worker District Initiated 09/02/2010 04117/2014 
31. Smith, Paige FS Worker Other Employment 10/27/2009 05/02/2014 
32. Sparkuhl, Emily Inst Asst -Sp Ed Other Employment 12/06/2010 04/27/2014 

EXHIBIT 36 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

Personnel Activity List Board of Trustees Regular Meeting of Wednesday, May 14, 2014 
Classified Employees 

ACCEPT RESIGNATIONS/TERMINATIONS (Cont.) 

Name 

33. Warman. Christina 
34. Whitaker, Jean 
35. Wilburton, Philip 
36. Williams, Roger 

Name 

37. Carter, Ryan 

38. Nichols. Stephen 

Name 

39. Castorena, Anthony 

40. Cook, Leanne 

41. Dunn, John 

42. Inciong, Maria 

43. Jennifer, Mitchell 

44. Martinez, Gerardo 

Position Title Reason 

ASB Worker District Initiated 
Sub Clerk District Initiated 
Walk on coach Voluntary 
Inst Asst-Sp Ed Other Employment 

APPROVE EMPLOYMENT 

Position-Full Time Salary 

Director I, Construction $ 91,323.00 
( 12mo/40hpw) 
Chief Communications $108,619.00 
Officer 
( 12mo/40hpw) 

Position-Part Time Salary 

HS Campus Supvr $16.73hr 
(9.5mo!l7.5hpw) 
FS Worker $12.14 hr 
(9.5mo/15hpw) 
Sch Bus Driver $17.66 hr 
(9.5mo/per bid) 
MS Campus Supvr $15.16 hr 
(9.5moll Ohpw) 
FS Worker $12.14 hr 
(9.5moll Ohpw) 
Sch Bus Driver $17.66 hr 
(9.5mo/per bid) 

Original 
Hire Date 

11/13/2002 
04/30/2011 
02/28/2011 
04/14/2014 

Range 
SteQ 

R54-2 

R63-l 

Range 
SteQ 

R25-2 

Rl4-1 

R28-1 

R23-l 

Rl4-l 

R28-l 

Date of 
SeQaration 

05/01/2014 
05/07/2014 
06/10/2014 
04/14/2014 

Effective 
Date 

05/12/2014 

05/12/2014 

Effective 
Date 

05/15/2014 

05/15/2014 

04/24/2014 

05/15/2014 

05/15/2014 

05/15/2014 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

Personnel Activity List Board of Trustees Regular Meeting of Wednesday, May 14,2014 
Classified Employees 

APPROVE EMPLOYMENT (Cont.) 

Range Effective 
Name Position-Substitute Salary Step Date 

45. Guinane. Rita Student Supvr $10.00 hr 05/15/2014 
46. Kalmen. Jodee Sch Bus Driver $17.66 hr R28-1 05/15/2014 
47. Me Reynolds, Custodian I $16.33hr R26-l 05115/2014 

Edward 
48. Roberts, Mark Custodian I $16.33hr R26-l 05/15/2014 
49. Rodriguez, Anthony Custodian I $16.33hr R26-l 05/15/2014 
50. Salazar, Ishi Custodian I $16.33 hr R26-l 05/15/2014 
51. Smith, Paige FS Worker $12.14 hr Rl4-l 05/03/2014 
52. Gonzalez, Gilberta Custodian I $16.33hr R26-l 05/15/2014 
53. Ventura. Omar Custodian I $16.33 hr R26-l 05/15/2014 

Effective 
Name Position-Short Term Salary Date 

54. Bolton, Adam Student Worker $ 9.00 hr 03/24/20 14-
06/30/2014 

55. Canzoneri, Tyler Student Worker $ 9.00 hr 03/24/20 14-
06/30/2014 

56. Cocco, Mary Student Worker $ 9.00 hr 03/24/2014-
06/30/2014 

57. Damavandi, Cameron Student Worker $ 9.00 hr 04/0 I /20 14-
06/30/2014 

58. Rios, Juan Student Worker $ 9.00 hr 03/26/20 14-
06/30/2014 

59. Rosas, Eduardo Student Worker $9.00 hr 04/04/20 14-
06/30/2014 

APPROVE CO-CURRICULAR ASSIGNMENTS 

Effective 
Name Position Location Salary Date 

60. Berneking, Brian Swim, Tesoro HS $ 2,641.00 03/01/2014-
Boys' Varsity (Asst) 05/09/2014 

61. Caouette, Allan Softball, Aliso Niguel HS $ 3,521.00 02/ I 0/20 14-
Varsity (Head) 05/09/2014 

62. Elkins, David Lacrosse, Aliso Niguel HS $ 3,301.00 02/24/2014-
Girls' Varsity (Head) 05/07/2014 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

Personnel Activity List Board of Trustees Regular Meeting of Wednesday, May 14, 2014 
Classified Employees 

APPROVE CO-CURRICULAR ASSIGNMENTS (Cont.) 

Effective 
Name Position Location Salary Date 

63. Golden, Jeff Softball, Aliso Niguel HS $ 3,081.00 02/ I 0/2014-
Varsity (Asst) 05/09/2014 

64. Jenkins, Patrick Lacrosse, Aliso Niguel HS $ 3,301.00 02/ I 0/20 14-
Boys' Varsity (Head) 05/09/2014 

65. Kwak, Jason Volleyball, Aliso Niguel HS $ 3,301.00 02/ I 0/2014-
Varsity (Head) 05/09/2014 

66. Lee, Joseph Volleyball, Aliso Niguel HS $ 2,641.00 02/ I 0/20 14-
Boys' Varsity (Asst) 05/09/2014 

67. Schwartzburg, Softball, Capistrano Valley HS $ 3,081.00 03/0 I /2014-
Heather Varsity (Asst) 05!16/2014 

68. Staab, Melissa Performing Arts Coach San Juan Hills HS $ 2,000.00 03/25/2014-
04/28/2014 

69. Westling, Wayne Golf, Aliso Niguel HS $ 3.301.00 02/ I 0/20 14-
Varsity (Head) 05/09/20 14 

APPROVE ASB FUNDED ASSIGNMENTS@ $10.00 PER UNIT 

Effective 
Name Position Location Salary Date 

70. Aneson, Samantha Drama Coach Tesoro HS $ I ,000.00 01115/2014-
06/25/20 14 

71. Bolia, Desmond Lacrosse, Tesoro HS $ 2.500.00 03/0 I /20 14-
Boys' (Asst) 05/16/2014 

72. Breithaupt, Alex Lacrosse, Dana Hills HS $ 1,500.00 02/25/2014-
Boys' JV (Head) 05/09/2014 

73. Caldwell, Kyle Football, Capistrano Valley HS s 3,520.00 03/0 I /2014-
(Asst) 05/3 I /20 14 

74. Deverrick, George Soccer, Tesoro HS $ 3,300.67 03/0 I /20 14-
Girls' Varsity 05/30/20 14 

75. Duran, Mike Basketball, Dana Hills HS $ 2,000.00 I I II 112013-
Girls' (Asst) 02/14/2014 

76. Eaton, Pat Volleyball, Tesoro HS $ 2,640.54 03/0 I /2014-
Girls' Varsity (Asst) 05/30/2014 

77. Heydt, Stephanie Color Guard Coach Capistrano Valley HS $ 4,000.00 03/ I 0/2014-
06/30/2014 

78. Jiminez, Michelle Tennis, Capistrano Valley HS $ 2,200.00 02/23/20 14-
Boys' (Asst) 05/09/2014 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

Personnel Activity List Board of Trustees Regular Meeting of Wednesday, May 14, 2014 
Classified Employees 

APPROVE ASB FUNDED ASSIGNMENTS @ $10.00 PER UNIT (Cont.) 

Effective 
Name Position Location Salary Date 

79. Kwak, Jason Volleyball, Aliso Niguel HS $ 2,500.00 02/ I 0/20 14-
Frosh/Soph (Asst) 05/09/2014 

80. LaRocca, Michael Track, Dana Hills HS $ 2,000.00 02/ 14/20 14-
(Asst) 05/09/2014 

81. Lee,Joseph Volleyball, AI iso Niguel HS $ 2,500.00 02/ I 0/20 14-
Boys' JV (Asst) 05/09/2014 

82. McClellan, Lacrosse, Aliso Niguel HS $ 3.300.00 02/ I 0/20 14-
Benjamin Boys' (Asst) 05/09/2014 

83. McGarry, Vern Track, Dana Hills HS $ 3,000.00 02/14/2014-
(A sst) 05/09/2014 

84. Mehren, Jamie Track, Aliso Niguel HS $ 1,320.00 02/ I 0/20 14-
(Asst) 05/09/2014 

85. Miller, Joe Softball, Tesoro HS $ 2,174.05 03/0 I /2014-
(Asst) 05/16/2014 

86. Milosch, Chris Track, Dana Hills HS $ 1,000.00 02/14/2014-
(Asst) 05/09/2014 

87. Nicholson, Samuel Soccer, Tesoro HS $ 2,200.45 03/0 I /20 14-
Boys' (Asst) 05/30/2014 

88. Quinn, Devin Football, Capistrano Valley HS $ 3,520.00 03/0 I /20 14-
(A sst) 05/31/2014 

89. Rainey, Alex Lacrosse, Dana Hills HS $ I ,000.00 02/25/2014-
Boys' JV (Asst) 05/09/2014 

90. Ricci. David Football, Capistrano Valley HS $ 3,080.00 03/0 I /2014-
JV (Head) 05/31/2014 
Football. $ 3,520.00 03/0 I /2014-
Varsity (Asst) 05/31/2014 

91. Sedillo, Samuel Lacrosse, Capistrano Valley HS $ 2,640.00 03/ I 0/20 14-
Boys' (Asst) 04/30/2014 

92. Staab, Melissa Performing Arts Coach San Juan Hills HS $ 2,000.00 03/25/20 14-
04/28/2014 

93. Stratton, Andrew Football, Capistrano Valley HS $ 3,520.00 03/0 I /20 14-
(Asst) 05/31/2014 

94. Ward, Austen Tennis, Tesoro HS $ 2,400.00 03/0 I /2014-
(A sst) 05/09/2014 

95. White, Sean Football, Capistrano Valley HS $ 3,520.00 03/0 I /2014-
(A sst) 05/31/2014 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

Personnel Activity List Board of Trustees Regular Meeting of Wednesday. May 14, 2014 
Classified Employees 

APPROVE EMPLOYMENT PENDING CLEARANCES 

Range 
Name Position-Part Time Salary Step 

96. Tolmasoff, Erin Inst Asst-Sp Ed $14.08hr R20-1 
(9.5mo/17.5hpw) 

APPROVE PROMOTION 

Former Range 
Name Position Promotion Step 

97. Bilaver, Gordana FS Worker Lead FS Worker II R31-IO 
(9.5mo/25hpw) (Temp/35hpw) 

98. Carrillo. Juan Custodian III Custodian IV R32-15 
( 12mo/40hpw) (Temp/40hpw) 

99. Knittle, Leslie FS Worker Account Clerk II R29-IO 
(9.5mo/15hpw) ( 12mo/40hpw) 

I 00. Rasmussen, Judy Academic Advisor Head Academic R37-15 
(I 0.75mo/40hpw) Advisor 

(Temp/40hpw) 

APPROVE ASSIGNMENT ADJUSTMENTS 

Former Assignment Range 
Name Position Adjustment Step 

I 0 1 . Ortiz, Maria FS Worker FS Worker Rl4-3 
(9.5mo/15hpw) (9 .5mo/30hpw) 

APPROVE TEMPORARY ADDITIONAL ASSIGNMENT 
PAYATREGULARRATEOFPAY 

Name 

102. Akhlaghi, Nicole 

103. Burton, Irma 

Additional 
Assignment 

COTA 
T AA NTE I 0 hpw (30 hour a week COT A to provide I 0 
additional hours per week) 
Bing! Comm Svcs Liaison 
T AA NTE 100 hrs (Student and parent support) 

Earliest 
Effective 
Date 

05/15/2014 

Effective 
Date 

02/18/20 14-
02/28/2014 
04/24/20 14-
05/05/2014 
05/15/2014 

04/:22/20 14-
06/28/2014 

Effective 
Date 

05115/2014 

Effective 
Date 

03/25/20 14-
06/30/2014 

04/0 I /20 14-
06/24/2014 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

Personnel Activity List Board of Trustees Regular Meeting of Wednesday, May 14,2014 
Classified Employees 

APPROVE TEMPORARY ADDITIONAL ASSIGNMENT 
PAY AT REGULAR RATE OF PAY (Cont.) 

Additional 
Name Assignment 

I 04. Cibrian, Maria Student Supvr 
T AA NTE 12 hrs (Supervise students) 

I 05. Duarte, Diane Presch Teacher 
T AA NTE 20 hrs (Attend IEPs) 

106. Evans, Sandra Bing! Comm Svcs Liaison 
T AA NTE 20 hrs(Student and parent support) 

I 07. Hafemann, Linda Presch Teacher 
T AA NTE 20 hrs (Attend IEPs) 

I 08. Herrera, Peter Storekeeper/Delivery Driver 
T AA NTE 40 hpw (Picking up food and produce after end of 
school year) 

109. Maninez, Zonia Bing! Comm Svcs Liaison 
T AA NTE 60 hrs (Student and parent support) 

110. Mohammadi, Lili Student Supvr 
T AA NTE 6 hrs (Supervise students) 

Ill. Perez, Rosa Student Supvr 
TAA NTE 12 hrs (Supervise students) 

I 12. Peterson, Caroline Student Supvr 
T AA NTE 6 hrs (Supervise students) 

113. Preuitt, Aymara Bing! Comm Svcs Liaison 
T AA NTE 120 hrs (Facilitate ELAC, conduct parent meetings 
and support student reclassification paperwork) 

114. Rodriguez, Laura Lead FS Worker I 
T AA NTE 35 hpw (Pack summer meals for 2014 and prep for 
2014-2015 school year) 

115. Rodriguez, Octavia Storekeeper/Delivery Driver 
T AA NTE 40 hpw (Picking up food and produce after end of 
school year) 

116. Rodriguez, Octavia Storekeeper/Delivery Driver 
T AA NTE 16 hpw (Beginning of school procedure for 
delivering food and produce) 

117. Sanchez, Jose Storekeeper/Delivery Driver 
T AA NTE 40 hpw (Picking up food and produce after end of 
school year) 

Effective 
Date 

04/23/20 14-
05/30/2014 
03!03120 14-
06/30/2014 
05/0 I /20 14-
06/24/2014 
02/03/20 14-
06/30/2014 
06/25/2014-
06/27/2014 

05/27/2014-
06/24/2014 
04/ 14/20 14-
06/24/2014 
04/23/2014-
05/30/2014 
04/ 14/20 14-
06/24/2014 
04/24/20 14-
06/24/2014 

06/25/20 14-
09/03/2014 

06125!20 14-
06/27/2014 

09/02/20 14-
09/03/2014 

06/25/20 14-
06/27/2014 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

Personnel Activity List Board of Trustees Regular Meeting of Wednesday, May 14, 2014 
Classified Employees 

Name 

I 18. Sanchez. Jose 

119. Sosa. Cesar 

Name 

APPROVE TEMPORARY ADDITIONAL ASSIGNMENT 
PAY AT REGULAR RATE OF PAY (Cont.) 

Additional 
Assignment 

Storekeeper/Delivery Driver 
T AA NTE 16 hpw (Beginning of school procedure for 
delivering food and produce) 
Storekeeper/De I i very Driver 
T AA NTE 40 hpw (Picking up food and produce after end of 
school year) 
Storekeeper/De I i very Driver 
T AA NTE 16 hpw (Beginning of school procedure for 
delivering food and produce) 

APPROVE SUBSTITUTE ASSIGNMENT AS NEEDED 
FOR VA CANT POSITION OR ABSENT EMPLOYEE 

Current 
Position 

Position 
Sub As Needed 

Range 
Step 

120. Mohammadi, Lili Inst Asst 
(9.5mo/15hpw) 
lF-Sp Ed 
(9.5mo/17.5hpw) 

Student Supvr 

121. White, Kimberly Inst Asst R20-9 

Effective 
Date 

09/02/20 14-
09/03/2014 

06/25/20 14-
06/27/2014 

09/02/20 14-
09/03/2014 

Effective 
Date 

05/0 I /20 14-
06/24/2014 
04/14/2014 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

Personnel Activity List Board of Trustees Regular Meeting of May 14, 2014 
Certificated Employees 

I . Airey, Thomas 
2. Carroll. Robert 
3. Conlon, Michael 
4. Dibene, Barbara 
5. Evans. Analie 
6. Faulkner. Aaron 
7. Hurst. Nichole 
8. Jameson, Ralph 
9. Koury-Hale, Janice 

I 0. Lee, Frank 
II. Margolis, Lorianne 
12. Mulhaupt, Patricia 
13. Nave, Kristen 
14. Olsen, Susan 
15. Rose, Linda 
16. Spero, Barbara 
17. Stapleton, Wendy 
18. Starros, Sara 
19. Villalpando, Diana 
20. White, Alan 
21. Zuersher. William 

22.Kraft, Paul 
23.McKee, Aja 

24. Niemeyer, Paul 
25. Richardson, Katrine 

27. Cash, Jesse 

ACCEPT RESIGNATIONS/TERMINATIONS 

Position Title 

Teacher 
Substitute Teacher 
Teacher 
Teacher 
Substitute Teacher 
Substitute Teacher 
Substitute Teacher 
Substitute Principal 
Substitute Teacher 
Substitute Principal 
Substitute Teacher 

Reason 

Relocation 
Personal 
Retirement 
Retirement 
Other Employment 
District Initiated 
District Initiated 
District Initiated 
District Initiated 
District Initiated 
Personal 

Substitute Principal District Initiated 
Substitute Psychologist District Initiated 
Adult Ed Teacher Retirement 
Teacher Retirement 
Teacher Retirement 
Substitute Teacher District Initiated 
Substitute Teacher District Initiated 
Substitute Psychologist District Initiated 
Substitute Teacher District Initiated 
Substitute Teacher District Initiated 

APPROVE EMPLOYMENT 

Assignment 

Elementary Principal 
Autism Specialist 

Annual 
Salary 

$98,403 
$76,689 

APPROVE HOME/HOSPITAL TEACHERS 
Pay @ $35.00 per hour 

26. Sauer, Patricia 

APPROVE SUBSTITUTE TEACHERS 
Pay @ $90.00 per day 

29. Sak, Kymmberly 
28. Culbertson, Christopher 

EXHIBIT 37 

Original 
Hire Date 

02/02/1998 
09/23/2013 
09/07/1977 
09/04/1985 
05115!20 12 
09/12/2013 
05/15/2012 
09/15/2010 
I 0111/2012 
11/02/1999 
10/20/2003 
11111/2009 
01/04/2012 
01/2411995 
01/1311975 
01/0711999 
09/12/2013 
12/12/2013 
01/07/2011 
03/08/1971 
11/02/2009 

Column/ 
SteQ 

59-I 
41-5 

Date of 
SeQaration 

06/25/2014 
05/01/2014 
06/25/2014 
06/24/2014 
05/05/2014 
04/23/2014 
05/06/2014 
05/07/2014 
05/06/2014 
05/07/2014 
04/28/2014 
05/07/2014 
05/06/2014 
06/18/2014 
06/25/2014 
06/24/2014 
05/08/2014 
05/08/2014 
05/07/2014 
05/07/2014 
04/02/2014 

Effective 
Date 

07/01/2014 
05/12/2014 
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San Juan Capistrano, California 

Personnel Activity List Board of Trustees Regular Meeting of May 14, 2014 
Certificated Employees 

APPROVE ADDITIONAL ASSIGNMENTS 

ELD Advisor Duties & Planning Staff Development for Teachers of EL Students -AI iso Viejo MS 
Not to exceed 30 hours non-instructional pay @ $30.00 per hour 

04/01/20 14-06/25/2014 
30. Jacobson, Jennifer 

31. Dunn, Camille 

Vertical Teaming Training- Bernice Ayer MS 
Not to exceed 2 hours non-instructional pay @ $30.00 per hour 

05/20/2014 
32. Hine, Patricia 

After School Tutorial and Homework Center- Dana Hills HS 
Not to exceed 35 hours instructional pay @ $35.00 per hour 

I 0/21/2013-06/24/2014 
33. Rigby, Michael 

34. Nguyen, Dang 

After School Tutorial- San Clemente HS 
Not to exceed 85 hours instructional pay @ $35.00 per hour 

02/06/20 14-06/24/2014 

Saturday School Proctor- Tesoro HS 
Not to exceed 28 hours instructional pay @ $35.00 per hour 

03/29/2014-06/21 /2014 
35. Herwig, Christopher 

To Prepare for & Provide Training for Common Core -Education Services 
Not to exceed 5 hours non-instructional pay @ $30.00 per hour 

03/3 I /2014-04118/2014 
36. Brown, Angela 39. Goit, Jenny 
37. Dang Wright, Dolores 40. Morgan, John 
38. Famalette, Dwynn 
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San Juan Capistrano, California 

Personnel Activity List Board of Trustees Regular Meeting of May 14, 2014 
Certificated Employees 

APPROVE ADDITIONAL ASSIGNMENTS (Cont'd) 

To Prepare and Teach a Science Workshop- Education Division 
Not to exceed 4 hours non-instructional pay @ $30.00 per hour 

02/01/2014-06/08/2014 
41. Mortenson. Janice 42. Ramirez, Leslie 

Nurse Work Plan- School Readiness 
Not to exceed 34 hours non-instructional pay @ $30.00 per hour 

01 /0 1 /20 14-06/30/20 14 
43. Cope, Mary 

To Provide Make-up Speech Therapy for Preschool 
Language Builders Program for SLP- Special Education 

Not to exceed 20 hours pay @ hourly per diem rate of $54.65 per hour 
03/07/20 14-04/04/20 14 

44. Slipkoff, Robyn 

To Attend CAT Classes- Special Education 
Not to exceed 1.5 hours non-instructional pay @ $30.00 per hour 

01/30/2014 
45. Radley, Kirstee 

APPROVE ASSIGNMENTS ON SUBJECT MATTER WAIVER 

Ed Code 
Name School Subject Provision 

46. Abe, Stan Newhart MS Video Production 44258.2 
47. Banuelos, Chrystiann Serra HS PE 44865 
48. Bleidistel, Deanna Ladera Ranch MS English 44256(b) 
49. Brandt, Michael Arroyo Vista MS Technology 44258.2 
SO. Buckman, Andrea San Clemente HS ASL 44263 
51. Demers, Jerry Bernice Ayer MS Science 44256(b) 
52. Keene, Gary Newhart MS Social Science 44258.2 
53. Lewis, Elizabeth Bernice Ayer MS Social Science 44256(b) 
54. Morales, Thomas Shorecliffs MS English 44256(b) 
55. O'Brien, Douglas Aliso Niguel HS Geography 44263 
56. Ohnstad, Jonathan Aliso Niguel HS Technology 44263 
57. Olson, Stacey Don Juan Avila MS English 44256(b) 
58. Sheridan, Matthew Serra HS PE 44865 
59. Sterling, Keri San Clemente HS Biology 44263 

Effective 
Date 

2013/2014 
2013/2014 
2013/2014 
2013/2014 
2013/2014 
2013/2014 
2013/2014 
2013/2014 
2013/2014 
2013/2014 
2013/2014 
2013/2014 
2013/2014 
2013/2014 
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APPROVE ASSIGNMENTS ON SUBJECT MATTER WAIVER (Cont'd) 

Ed Code Effective 
Name School Subject Provision Date 

60. Wehunt-Gibson. Bernice Ayer MS Social Science 44258.2 2013/2014 
Christine 

APPROVE CO-CURRICULAR ASSIGNMENTS 

Effective 
Name Position Location Salary Date 

61. Kaiser, William Newspaper Advisor, San Juan Hills HS s 3,521.00 09/09/2013-
HS 06/23/2014 

62. Kubly, Troy Outdoor Education, George White Elem s 110.00 04/ 14/2014-
Elem 04117/2014 

63. Lohmeier. Julie Outdoor Education, Hankey Elem $ 110.00 051 19/20 14-
Elem 05/23/2014 

64. Puffer, Jon Swimming, Aliso Niguel HS $ 3,301.00 02/ I 0/2014-
Boys' Varsity (Head) 05/09/2014 

65. Schoonover, Elisa Outdoor Education, Hankey Elem $ 110.00 05119/2014-
Elem 05/23/2014 

66. Tally, Bobby Track, Aliso Niguel HS $ 2,641.00 02/ I 0/20 14-
A sst 05/09/2014 

APPROVE CIF CO-CURRICULAR ASSIGNMENTS 

Position 

67. Werner, Danny Surf, 
Varsity (Head) 

Location 

Aliso Niguel HS 

Effective 
Date 

$ 330.00 04/02/2014 

APPROVE ASB FUNDED ASSIGNMENTS @ $10.00 PER UNIT 

Effective 
Name Position Location Salary Date 

68. Bucher, Ernst Football, Capistrano Valley HS $ 3,960.00 03/0 I /20 14-
Head 05/31/2014 

69. Clark, Brian Football, Capistrano Valley HS $ 3,520.00 03/0 I /20 14-
Asst 05/31/2014 
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APPROVE ASB FUNDED ASSIGNMENTS@ $10.00 PER UNIT (Coot' d) 

Name 

70. Donnelly, John 

71. Gustafson, Ryan 

72. Kincaid, Mitzi 

73. Polk, Rich 

74. Powell, C. Logan 

75. Puffer, Jon 

76. Ridill, Bruce 

77. Skaff. Don 

78. Tribe, Joshua 

79. Turney, Jason 

80. Wright, Cyndi 

81. Boelman, Scott 

82. Dyer, Blair 
83. Halterman, Jody 
84. Haubert, Lia 
85. Migge, Christina 
86. Mischel, Stephanie 
87. Moore, Courtney 
88. Olsen, Katherine 

Position Location 

Football, San Clemente HS 
Varsity (Asst) 
Football, Capistrano Valley HS 
A sst 
Volleyball, San Juan Hills HS 
Girls' 
Volleyball, Tesoro HS 
Girls' (Head) 
Waterpolo, San Clemente HS 
Girls' 
Waterpolo, Aliso Niguel HS 
Boys' Varsity 
Track, Capistrano Valley HS 
Boys' (Asst) 
Golf. Tesoro HS 
Girls' (Head) 
Football, Capistrano Valley HS 
A sst 
Golf, Aliso Niguel HS 
Asst 
Softball, Aliso Niguel HS 
A sst 

APPROVE LEAVES OF ABSENCE 

Reason 

Personal 

Personal 
Personal 
Personal 
Personal 
Personal 
Personal 
Personal 

Salary 

$ 2,000.00 

$ 3,520.00 

s I ,500.00 

$ 3,300.00 

$ 2.200.00 

$ 3,500.00 

$ 2,640.00 

$ :uoo.oo 

$ 3,520.00 

$ 2,700.00 

$ 1,500.00 

Effective 
Date 

03/25/2014-
06/04/2014 
03!0 I /2014-
05/31/2014 
0210 I /20 14-
05/06/2014 
03/0 I /2014-
05/30/2014 
05/08/20 14-
06/19/2014 
01/27/2014-
02/28/2014 
03/ I 0/20 14-
04/30/2014 
03/0 1/20 14-
05/30/2014 
03/0 I /2014-
05/31/2014 
02/ I 0/2014-
05/09/2014 
02/ I 0/20 14-
05/09/2014 

Effective 
Date 

05/09/20 14-
06/26/2014 
2014/2015 
2014/2015 
2014/2015 
2014/2015 
2014/2015 
2014/2015 
2014/2015 
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