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CAPISTRANO UNIFIED SCHOOL DISTRICT 
BOARD REPORT 

 
To:  Board of Trustees 
 
From:   Susan Holliday, Associate Superintendent, Education Services 
Prepared by: Mike Beekman, Executive Director of Safety and Student Services 
 
Date: March 14, 2018 

 
Board Item: School Safety Update 

 

HISTORY 
 
After the Sandy Hook Elementary shooting in March of 2013, Mike Beekman, Executive 
Director, Safety and Student Services, was asked to create a school safety taskforce to give the 
Board recommendations to enhance school safety.  The results of the taskforce work are included 
in the document School Safety Task Force Options for Consideration.  
 
BACKGROUND INFORMATION 
 
Over the past five years, staff has continually worked to enhance school safety measures. The 
presentation and provided materials associated with this exhibit review the Districtwide training 
requirements, the preparation, prevention, and response measures, emergency drills, 
communication and notification strategies, and partnerships with local safety services.  The What 
We Do To Keep Kids Safe document included in this exhibit identifies the safety measures that 
have been implemented. 
 
CURRENT CONSIDERATIONS 
 
In the wake of the recent Florida school shooting, school safety and security has once again 
become a primary focus of our community. Staff recognizes the importance of sharing the 
numerous safety measures in place to support our parents and students. This information will be 
shared with the community through correspondence, the District website, and public 
presentations. 
 
FINANCIAL IMPLICATIONS 
 
None. 
 
STAFF RECOMMENDATION 
 
It is recommended the Board of Trustees recognize Susan Holliday, Associate Superintendent, 
Education Services, and Mike Beekman, Executive Director of Safety and Student Services, to 
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present information on this item, including current safety measures within the District, and 
answer any questions Trustees may have.  
 

Staff supports working with our city and local officials on school safety. Staff will be 
meeting with key leaders to better understand efforts to collaborate on initiatives 
including the proposed commission of securing Orange County schools. In response to 
the Secure O.C. Schools coalition priorities:  

• The District works very closely with local Law Enforcement. The District 
welcomes the concept of an increased Law Enforcement presence on campus, 
although, the District does not have the fiscal resources to support this endeavor. 

• The District supports training of all staff as measure to protect children in the 
event there is a threat on campus. However, the District is committed to using the 
DEE (Deny Access, Evade and Engage) Lockdown procedure and will not be 
using the ALICE Lockdown procedure. 

 
PREPARED BY:  Mike Beekman, Executive Director of Safety and Student Services 
 
APPROVED BY:  Susan Holliday, Associate Superintendent, Education Services 
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Capistrano Unified School District 
School Safety Summary 

March 14, 2018 

Michael Beekman 
Executive Director 
Safety and Student Services 
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   Background 

 
   Douglas High School Shooting 
   February 14, 2018 

    Prompts: Concerns regarding school safety  
                 Creation of Secure O.C. Schools 

  
 
 
 
 
Sandy Hook Elementary School Shooting 
December 14, 2012 

Prompts: CUSD School Safety Taskforce 
February – March 2013  
Objective: Safety Options for Consideration 
             School Safety Improvements 
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School Safety Taskforce Members 
(February 2013) 

 Teachers 
 Principals 
 District 

Administrators 
 Board Members 
 Parents 
 City Council 
 Fire Chiefs 

 

 City Police Chiefs 
 SWAT 
 Juvenile Services 
 OCIAC 

(Part of Exhibit) 
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 Safety Taskforce Objectives 
(February 2013) 

 Identify Area of Possible Safety Improvement 
 Identify “Options for Consideration” (Part of Exhibit) 

 Cost / Benefit Evaluation 
 Prioritize Options 
 Recommend Options for Consideration to the 

Superintendent/Board in April 2013 
   (Part of Exhibit) 
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Safety Taskforce  
Rating System For All Safety Options 

(February 2013) 

0 Not Feasible 
1 Nice To Have 
2 Good To Have 
3 Must Have 

Examples: 
 

Must Have- Identification Badge Program 
Good To Have – Panic Buttons To Law Enforcement 
Nice To Have – Buzz In Access Systems 
Not Feasible – Armed Guards On Each Campus 
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School Safety Taskforce  
Possible Areas of Improvement 

 Deny Access / Mitigation 
 Communications / Notifications 
 Prevention  
 Preparation 
 Response 
 Training 
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Outcome 
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School Security and Safety 
Improvements Implemented 

 Safety Taskforce Recommendations (see report) 
 Lessons Learned Through Experience 
 District Safety Committee Recommendations 
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Deny Access / Threat Mitigation 
 Lock Bloks for each classroom and exterior doors, 

allows for the immediate locking of doors 
 Improved Fencing / Gates 
 Visitor Identifying Stickers  
 Volunteer Identifying Stickers 
 Employee Identification Cards  

 (All adults on campus should be easily identified) 
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Communications / Notifications 
 Cisco phones at each site allowing multiple points of PA 

access (teacher access) 
 Text-a-Tip Program (notification to the administration and 

SRO regarding threats) 
 Creation of a permanent hotline center with 32 phone lines 
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Communications / Notifications 

 2 Emergency Operations Center (EOC) radios 
assigned to each school (standardized 
frequencies) 

 

 EOC radios issued to City Emergency Managers 
 

 Monthly test of EOC radios 
 

 OC Blue installed on all radios, talks directly to 
Control One (County) 

 

 OC County Operational Area (OA) Radio talks to 
County Emergency Management. Participation in 
monthly tests 
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Communications / Notifications 

 GETS Cards for all administrators and EOC positions 
(priority phone calls) 

 Sheriff’s Radio assigned to Mike Beekman through 
Sheriff’s Reserves 

 School Safety Presentations 
 Enhanced Safety Website 
 EOC Notification Groups* 
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Prevention 

 Site Safety Committees 
 Bi-monthly District Safety Committee  
 Security Walk-throughs  

(Student Services, M&O and OCSD) 
 School Sign-In / Out Sheets 
 Threat Assessments Protocol 
 Getting the word out  

“If you see something, say something” 
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Prevention 
 Awareness and Support Programming 

 Bullying & Cyber-bullying Programs 
 Positive Behavior Intervention and Support (PBIS) 
 Gang Reduction & Intervention Partnership (GRIP) 
 Multi-Tier System of Support (MTSS) 
 Character Education Programs  
 Student Connection to School 
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Preparation 
 Annually revised School Safety Plans  
 Orange County Intelligence Assessment Center 

(OCIAC) Pre-Plans 
 Pre-planning of over 20 reunification site 
 District-wide Emergency and Crisis Plans for 

sites 
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Preparation 

 Required Emergency Drills 
 Drop, Cover, Hold 
 Lockdown 
 Evacuation 
 NIMS Drills 
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Preparation 
 Enhanced EOC improvements including: 

 Levels of alert 
 Google doc for school status 
 Networking from Operations room to 

Command room 
 Mobile Command Unit 
 District Disaster Shed 
 Exterior EOC 
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Response 

 Floor plans and site plans loaded in South County 
Sheriff’s vehicles laptop 

 Lockdown kits  and water in each classroom 
 Additional and improved security cameras 
 Trauma kits issued to each school 
 Issuing staff gate keys for egress 
 CUSD-ER (electronic safety plans)  
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Response 

• Safety Plans in shared server folder 
• Roof and wall lettering at DHHS, SCHS and SJHHS 
• New Lockdown / Shelter in Place Information Cards 
• All Clear / Help Needed Tags 
• Unified Command Organizational Chart 
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Training 
 Campus Supervisor Training: SB1626, OCIAC 

Precursors to Incidents, Triage 
 Creation of the DEE Lockdown procedure 
 (Deny Access, Evade and Engage) 
 Emergency Response Table Top Exercises 

Ongoing Revisions to the DEE video 
 Response to Bombs / Threats video 
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Staffing 
 Increased Counseling Support (13 to 54 

counselors) 
 Increased AP support at Elementary and 

Middle Schools 
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Networking 
 Annual meetings with OCSD and Principals     

@ Mission Viejo, Laguna Niguel, Aliso Viejo 
 Close communication with local agencies 

 School Mobile Assessment Resource Team (SMART)  
 School Resource Officers (SRO’s) 
 OCIAC 
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Consideration 
Participation in Secure O.C. Schools 
 
• We must increase the presence of armed sworn peace officers on our 

school campuses during school hours when our children are present. 
 
• We must train our teachers through the Alice Program to be as 

prepared as humanly possible for the unthinkable moment. 
 
• We need to ensure that our reporting systems between local agencies 

including law enforcement and the school districts have real time 
access to tips, intelligence, and identifiers of at-risk youth so they are 
dealt with before they have the opportunity to commit horrific acts. 
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Staff Recommendation 
 Staff supports working with our city and local officials on school safety. 
 Staff will be meeting with key leaders to better understand efforts to 

collaborate on initiatives including the proposed commission of securing 
Orange County schools.  

 In response to the Secure O.C. Schools coalition priorities:  
 CUSD works very closely with local Law Enforcement. The District 

welcomes the concept of an increased Law Enforcement presence 
on campus, although, the District does not have the fiscal resources 
to support this endeavor. 

 CUSD supports training of all staff as measure to protect children in 
the event there is a threat on campus. However, CUSD is committed 
to using the DEE (Deny Access, Evade and Engage) Lockdown 
procedure and will not be using the ALICE Lockdown procedure. 
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Questions ? 
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