
CAPISTRANO UNIFIED SCHOOL DISTRICT 
33122 Valle Road 

San Juan Capistrano, CA  92675 
BOARD OF TRUSTEES 

Workshop Meeting 

May 8, 2019   Workshop 6:00 p.m. 

AGENDA 

WORKSHOP 6:00 P.M. 

CALL TO ORDER – ROLL CALL 

PLEDGE OF ALLEGIANCE 

ADOPTION OF THE AGENDA  

1. PRESENTATION UPDATE ON THE SOUTH SCHOOL FACILITIES
IMPROVEMENT DISTRICT FACILITIES NEEDS:
The Board will receive an informational presentation update on the San Clemente High
School and Palisades Elementary School area potential School Facilities Improvement
District (SFID) facilities needs for a proposed March 2020 bond election. Per Board
direction, the presentation will focus on a potential bond at $34 per $100,000 of assessed
value concentrating on San Clemente High School Kitchell report priorities,
modernization, and new construction and Kitchell report priorities 1 and 2 at all other
schools within the South SFID.
CUSD WIG 3:  Facilities – Optimize facilities and learning environments for all
students.
Contact:  Clark Hampton, Deputy Superintendent, Business and Support Services

Staff Recommendation
It is recommended the Board President recognize Clark Hampton, Deputy Superintendent,
Business and Support Services, to present information on this item and answer any
questions Trustees may have. This is an information item only and no Board action is
necessary.

INFORMATION/
DISCUSSION 
Page 1 
EXHIBIT 1 

2. OVERVIEW OF DISTRICT PROGRESS ON MULTI-TIERED SYSTEM OF
SUPPORTS:
Through Multi-tiered System of Supports (MTSS) Education Services and Student
Support Services have provided tools and resources for principals, teachers and staff to
work together in Professional Learning Communities to support all students in the areas
of social emotional, academic and behavior. Utilizing data and assessments, school sites
are changing outcomes for students. The District Dashboard provides schools with data in
all three areas of MTSS. Staff will present an update on the academic area of Mathematics
and the trainings and resources available for Social Emotional and Behavior support and
how this work ties to the District Dashboard.
CUSD WIG 1:  Teaching and Learning – Engage students in meaningful, challenging,
and innovative educational experiences to increase post-secondary options for all
students.
CUSD WIG 2: Communicate with, and engage students, parents, employees, and
community members in Districtwide and community-specific decisions.
Contact:  Susan Holliday, Associate Superintendent, Education Services
Contact:  Gregory Merwin, Associate Superintendent, Student Support Services

INFORMATION/
DISCUSSION 
Page 15 
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Staff Recommendation 
It is recommended the Board President recognize Susan Holliday, Associate 
Superintendent, Education Services and Gregory Merwin, Associate Superintendent, 
Student Support Services, to present this item and answer any questions Trustees may 
have. This is an information item only and no Board action is necessary. 
 
 

 
ADJOURNMENT 

 
 

Motion by _____________________ Seconded by ________________________ 
 

 
THE NEXT REGULAR MEETING OF THE BOARD OF TRUSTEES IS 

WEDNESDAY, MAY 22, 2019, 7:00 P.M. 
AT THE CAPISTRANO UNIFIED SCHOOL DISTRICT OFFICE BOARD ROOM 

33122 VALLE ROAD, SAN JUAN CAPISTRANO, CALIFORNIA 
For information regarding Capistrano Unified School District, please visit our website:  

www.capousd.org 

http://www.capousd.org/


INSTRUCTIONS FOR PRESENTATIONS TO THE BOARD BY 
PARENTS AND CITIZENS PRESENT AT THIS MEETING 

 
We are pleased you can be with us at this meeting, and we hope you will return often.  Your visit assures us of continuing 
community interest in our schools. 
 
 The members of the Board of Trustees of this District are locally elected state officials, who serve four-year terms of office, 
and who are responsible for the educational program of our community from grades kindergarten through twelve.  They are 
required to conduct programs of the schools in accordance with the State of California Constitution, the State Education Code, 
and other laws relating to schools enacted by the Legislature, and policies and procedures which this Board adopts. 
 
 The Board is a policy-making body whose actions are guided by the school district's Mission and Goals. Administration 
of the District is delegated to a professional administrative staff headed by the Superintendent. 
 
 The agenda and its extensive background material are studied by each member of the Board for at least two days preceding 
the meeting.  Board Members can call the administrative staff for clarification on any item, and many of the items on the agenda 
were discussed by the Board during previous meetings.  These procedures enable the Board to act more effectively on agenda 
items than would otherwise be possible. 
 

WHAT TO DO IF YOU WISH TO ADDRESS THE BOARD OF TRUSTEES 
 
CLOSED SESSION:  In accordance with Education Code § 35146 and Government Code § 54957, the Board may recess to 
Closed Session to discuss personnel matters which they consider inadvisable to take up in a public meeting. 
Members of the public shall have an opportunity to address the Board regarding items on the agenda to be considered during 
Closed Session prior to the Board adjourning the meeting to Closed Session. Individual presentations are limited to a maximum 
of three minutes; however, the time assigned for individual presentations could be fewer than three minutes depending upon the 
total number of speakers who wish to address a specific agenda topic. 
 
ORAL COMMUNICATIONS (Non-Agenda Items):  Regular, scheduled meetings of the Board shall have a portion of each 
meeting devoted to Oral Communications. Oral Communications, will take place following Special Recognitions. The total time 
for the Oral Communications portion of regular meetings shall be twenty minutes. Individual presentations are limited to a 
maximum of three minutes per individual but could be less if there are a large number of Oral Communication speakers. Legally, 
the Board may not take action on items raised by speakers under Oral Communications. The Board may, however, at its 
discretion, refer items to the administration for follow-up or place topics on a future Board agenda. 
 
ORAL COMMUNICATIONS (Agenda Items):  Members of the public shall also have an opportunity to address the Board on 
Open Session agenda items before their consideration by the Board. Individual presentations for the Consent Calendar are limited 
to a maximum of five minutes for all Consent Calendar items. Individual presentations for Discussion/Action agenda items are 
limited to a maximum of three minutes however; the time assigned for individual presentations could be fewer than three minutes 
depending upon the total number of speakers, who wish to address a specific agenda topic. The total time for presentations shall 
be limited to twenty minutes per agenda topic, unless the Board grants additional time. The Board shall hear all presentations 
after any staff comments but prior to the formal discussion by Board members of the agenda topic under consideration.  
 
Once an agenda item has been opened for public comment, no additional “Request to Address the Board of Trustees” cards shall 
be accepted for that topic unless otherwise approved by the Board. When addressing a specific item on the agenda, the Board 
may vote to allow additional public speaker time for an individual Discussion/Action item. 
 
PUBLIC HEARINGS:  Any time the Board schedules a separate public hearing on a given topic, it shall not hear speakers on 
that topic before the public hearing, except as to the scheduling of the hearing, nor shall it hear speakers after the hearing, except 
as to changes in the recommended action at the time of the hearing. 
 
 

 
 

REASONABLE ACCOMMODATION 
 

In order to help ensure participation in the meeting of disabled individuals, appropriate disability-related accommodations or 
modifications shall be provided by the Board, upon request, in accordance with the Americans with Disabilities Act (ADA).  Persons 
with a disability who require a disability-related accommodation or modification, including auxiliary aids and services in order to 
participate in a Board meeting, shall contact the Superintendent or designee in writing by noon on the Friday before the scheduled 
meeting.  Such notification shall provide school district personnel time to make reasonable arrangements to assure accessibility to the 
meeting. 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
BOARD REPORT 

To: Board of Trustees 

From: Clark Hampton, Deputy Superintendent, Business and Support Services 
Prepared by:  John Forney, Chief Facilities Officer 

Date:  May 8, 2019 

Board Item: Presentation Update on the South School Facilities Improvement District Facilities 
Needs  

HISTORY 

Since late 2016, the District has been working with the Facilities and Finance Advisory Committee 
made up of community members from across all regions of the District to help the community 
understand the District’s funding, facilities needs and options for funding these significant needs. 
In order to best determine the needs of its facilities, the District undertook an extensive 
Districtwide facilities condition assessment prepared by Kitchell. 

BACKGROUND INFORMATION 

At the June 20, 2018 Board meeting, the Facilities and Finance Advisory Committee presented a 
proposal, developed in partnership with District staff, for potentially placing one or more regional 
bond measures on the March 2020 ballot.  The committee also presented a summary timeline 
including tasks to be completed leading up to the Board of Trustees considering placing a 
measure(s) on the March 2020 ballot.  The Board approved this timeline and regional bond 
measure approach. 

CURRENT CONSIDERATIONS 

Staff will present a presentation update on the efforts underway. 

FINANCIAL IMPLICATIONS 

There are no financial implications for this item. 

STAFF RECOMMENDATION 

District staff recommends the Board of Trustees receive the informational presentation update on 
the planning for a potential regional bond measure for March 2020.  This is an information item 
only and no Board action is necessary. 

PREPARED BY:  John Forney, Chief Facilities Officer 

APPROVED BY:  Clark Hampton, Deputy Superintendent, Business and Support Services 

EXHIBIT #1
1 of 78
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CAPISTRANO UNIFIED SCHOOL DISTRICT
BOARD REPORT

To: Board of Trustees

From:           Susan Holliday, Associate Superintendent, Education Services
Gregory Merwin, Associate Superintendent, Student Support Services

Prepared by: Josh Hill, Assistant Superintendent, Curriculum and Instruction, Secondary
Brad Shearer, Assistant Superintendent, Curriculum and Instruction
Preschool-Grade 5           
Don Mahoney, Assistant Superintendent, SELPA, Special Education Services 

Date:           May 8, 2019

Board Item: Overview of District Progress on Multi-Tiered System of Supports
______________________________________________________________________________

HISTORY

On August 2, 2010, the State Board of Education (SBE) adopted the Common Core State Standards 
(CCSS) and began the development of the implementation plan. Although the SBE adopted new 
standards in math and English language arts (ELA) over 7 years ago, districts are still in the process 
of implementing the adopted standards and materials. The District adopted the new standards in 
2013. Testing tied to the CCSS began implementation in 2014.  The standards explain what 
students should know and be able to do by the end of each grade level. They are not the same as 
curriculum, which supports an educator in how to teach the standards. Federal law, known as Every 
Student Succeeds Act (ESSA), requires states to adopt rigorous standards but allows the states to 
decide what those standards should be. Each district can choose its own curriculum. The state has 
adopted Frameworks, which are like blueprints that explain how to teach the core content. The 
state has adopted Frameworks for each of the 4 core curricular areas including ELA/English
Language Development (ELD) (2014), Math (2013), Science (2016), and History/Social Studies 
(2017). 

The District began to transition from the previous California math standards, which were adopted 
in December 1997, to the Common Core State Standards (CCSS), which were adopted by the state 
in August 2010. In 2011, the Education Division began the process of reviewing and examining 
the District’s K-12 math courses, placement criteria, textbooks, and the instructional shifts required 
by the state’s adoption of the math standards. Staff used student math performance data and 
research to develop recommended adjustments. Following an extensive evaluation of practices, 
materials and a textbook pilot period that all took place over 3 years, staff recommended to the 
Board 3 math textbooks for adoption. The Board of Trustees approved the Common Core-aligned 
K-5 math materials (“Math Expressions”) in May 2015 and the Common Core-aligned middle
school (“GoMath Common Core”) and high school (“Pearson Common Core”) in April
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2016. Mathematics CCSS were implemented with standards-aligned textbooks starting in District 
elementary schools in Fall 2015 and the Fall 2016 for middle schools and high schools. 
Mathematics is just one of the core academic areas with the District’s Multi-tiered System of 
Supports. 

A Multi-Tiered System of Supports (MTSS) is a systemic, continuous improvement framework in 
which data-based problem-solving and decision-making is practiced across all levels of the 
educational system for supporting students. The framework of MTSS is a “way of doing business” 
which utilizes high quality evidence-based instruction, intervention, and assessment practices to 
ensure that every student receives the appropriate level of support to be successful. In California, 
MTSS is an integrated, comprehensive framework that focuses on state standards, core instruction, 
differentiated learning, student-centered learning, individualized student needs, and the alignment 
of systems necessary for all students’ academic, behavioral, and social success. MTSS helps 
schools and districts to organize resources through alignment of academic standards and 
behavioral expectations, implemented with fidelity and sustained over time, in order to accelerate 
the performance of every student to achieve and/or exceed proficiency. The District MTSS 
Dashboard provides schools with data in all 3 areas of MTSS.

In May and in September 2017 and again on May 9, 2018 and December 12, 2018 staff presented 
to Trustees updates on the District Dashboard. Staff shared the rationale for the selection of 
various academic and social emotional indicators to be presented on a District Dashboard. The 
District Dashboard is to augment the California School Dashboard providing local relevant data to 
support early intervention. The purpose of the dashboard is to monitor the implementation of 
programs and services to support all students as defined in MTSS.

BACKGROUND INFORMATION

Through MTSS, Education Services and Student Support Services have provided tools and 
resources for principals, teachers and staff to work together in Professional Learning Communities 
to support all students in the areas of social emotional, academic and behavior. Utilizing data and 
assessments, school sites are changing outcomes for students. The District Dashboard provides 
schools with data in all 3 areas of MTSS. Staff will present an update on the academic area of 
Mathematics and the trainings and resources available for Social Emotional and Behavior support 
and how this work ties to the District Dashboard.

The District began the transition to the MTSS model in 2014.  The special education Strategic Plan 
commitments, which were derived from the 2016 FCMAT study, emphasize a focus on the 
development of a Continuum of Services. The plan calls for the goal of implementing a multi-
tiered system of supports that addresses the academic, social emotional, and behavior needs of all 
students and the establishment of a system for monitoring service delivery and student progress. 
Tied to this system of supports, staff will present an update on the areas of focus for the 2018-2019
school year: social-emotional and behavior support at the Tier 1 level.

The District began the implementation of the CCSS in 2013. All teachers participated in training 
and several helped develop Curriculum Alignment Guides and Standards Schedules based on the 
new standards. Textbook materials have been adopted for the following: 

- Math K-6 (Spring 2015)
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- Math 7-12 (Spring 2016)
- ELA/ELD K-6 (Spring 2017)
- ELA/ELD 7-12 (Spring 2018)
- Science (NGSS) - K-12 begin pilot in 2018-2019 / adopt Spring 2019 / implement 2019-

2020 (K-8 in 2019-20 and 9-12 the following year)

Staff has provided training to all elementary teachers on Cognitive Guided Instruction (CGI) to 
support the implementation of math at the elementary levels.  CGI is an approach to teaching 
mathematics that builds on children’s natural problem-solving strategies. It is fully in alignment 
with the instructional shifts called for by the CCSS. The rationale for CGI was to address the areas 
in the materials that needed enhancements regarding Math Practice Standards and to support 
teachers in using materials in a way that would better promote twenty-first century learning skills 
(communication, critical thinking, collaboration and creativity). The pedagogy of the textbooks 
are similar to pre-CCSS, which was a greater emphasis on direct instruction and less reliance on 
student sense making. The Math Practice Standards are the foundation for mathematical thinking 
and practice for all students. Teachers facilitate understanding, and connect materials to student 
understanding. The textbook addresses the CCSS in content (the “what” of the standards) and CGI
supports the mathematical practices (the “how” we teach math, teacher shifts and pedagogy). 
Middle and high school teachers received training on the math textbook adoptions prior to 
implementation of the new curriculum during the 2016-2017 school year; math teachers developed 
Math Essential Standards and District-wide Common Formative Assessments (CFAs) during the 
2015-2016 school year, and many teams continue to work in their Professional Learning 
Communities (PLC) to examine data gathered from each of these CFAs to determine 
differentiation and enhancement.  

Prior to the adoption of the CCSS the District’s pathways were as follows.
For elementary school, the following District math pathway was (Prior to 2013):

● Elementary School K-3: Kindergarten Math, Grade 1 Math, Grade 2 Math & Grade 3 Math
● Elementary School - Incoming Grade 4 students would be enrolled in either:

● Grade 4 Math or Grade 4 Math Accelerated - students in Grade 4 Math Accelerated
received instruction with a combination of Grade 4 and Grade 5 math standards

● Elementary School - Incoming Grade 5 students would be enrolled in either:
● Grade 5 Math of Grade 5 Math Accelerated - students Grade 5 Math Accelerated

received instruction with a combination of Grade 5 and Grade 6 math standards

Districtwide criteria, based on Grade 4 Math and Grade 5 Math California Standards Test (CST) 
scores were used for student placement into Grade 4 Math Accelerated and Grade 5 Math 
Accelerated.
For middle school, the following District math pathway was (Prior to 2013):

● Incoming Grade 6 students would be enrolled in one of 3 options:
1. Middle School Math, students who did not pass the Math Challenge Test at the end

of Grade 5,
2. Pre-Algebra, students who passed the Math Challenge Test at the end of Grade 5;

or
3. Algebra 1, students who passed both the Math Challenge Test and the Pre-Algebra

Final Exam.
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● Incoming Grade 7 students would be enrolled one of 3 options:
1. Pre-Algebra, students who had been enrolled in Middle School Math in Grade 6;
2. Algebra 1, students who passed Pre-Algebra in Grade 6;
3. Geometry, students who passed Algebra 1 in Grade 6.

● Incoming Grade 8 students would be enrolled in one of 4 options:
1. Algebra 1A, students who had been enrolled in Pre-Algebra in Grade 7, but who

did not qualify for Algebra 1;
2. Algebra 1, students who performed at a high level in Pre-Algebra in Grade 7;
3. Geometry, students who passed Algebra 1 in Grade 6;
4. Algebra 2/Trig (acc), students who passed Geometry in Grade 7; this course was

taken as a Zero period at the student’s feeder high school.

For High School, the math pathway for incoming Grade 9 students was to be enrolled in one of 6
options (Prior to 2013): 

1. Algebra 1A, students who took, but did not pass, Algebra 1A in Grade 8;
2. Algebra 1B, students who passed Algebra 1A in Grade 8, but who did not want to enroll in

Algebra 1;
3. Algebra 1, students who passed Algebra 1A in Grade 8, and wanted to enroll in Algebra 1

and for students who did not pass Algebra 1 in Grade 8;
4. Geometry, students who passed Algebra 1 in Grade 8 and for students who did not pass

Geometry in Grade 8;
5. Algebra 2/Trig (acc), students who passed Geometry in Grade 8;
6. Honors Precalculus, students who passed Honors Algebra 2/Trig (acc) in Grade 8.

In 2012-2013, without Board guidance, the District removed the Grade 4 Math Accelerated class 
and the Grade 5 Math Accelerated class starting in the 2013-2014 school year. The District also 
disbanded the option of incoming Grade 6 students to potentially qualify to enroll in Algebra 1 in 
Grade 6 starting in the 2013-2014 school year.  Staff at the time used student math performance 
data and research from California Department of Education to make the pathway adjustments. The 
removal of the accelerated Grade 4 and Grade 5 math classes, as well as the elimination of the 
option of incoming Grade 6 students to potentially qualify to enroll in Algebra 1 was made by the 
Education Division leadership during the 2011-2012 school year. The District put in place the 
opportunity for incoming Grade 6 students to skip Math 6 and enroll in Math 7 Accelerated if they 
passed the Math 7 Accelerated Placement Test, so that the highest-performing District middle 
school students could still enroll in Algebra 1 in Grade 7 and Geometry in Grade 8.

With the adoption of CCSS, the math K-12 pathway became and is today as follows (2018-2019):

Elementary Math Pathway - Kindergarten Math, Grade 1 Math, Grade 2 Math, Grade 3 Math, 
Grade 4 Math, and Grade 5 Math, with no instruction in grade levels above Grade 5. There is no 
formal acceleration in elementary school. Students significantly excelling in math are provided 
acceleration through the Student Success Team process. Teachers have also been given access to 
differentiating the curriculum with CGI word problems and more open ended tasks that afford all 
students an entry point but can be extended naturally by the learner. These resources are available 
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to all teachers on the new Elementary Curriculum Website. All elementary students need to have 
opportunities for deeper inquiry in math through open-ended tasks instead of short, closed 
questions. The District website provides teachers with this supplemental material. 

The only data point the District has in elementary, at this time, is the California Assessment of 
Student Performance and Progress (CAASPP) data. The data used to measure mastery of the Grade 
5 math standards is the CAASPP test. In Spring 2018, 55 percent of Grade 5 students in the District 
met or exceeded the math standards, as defined by the state on the CAASPP test. By contrast, 36 
percent of Grade 5 students in California and 47 percent of Grade 5 students in Orange County 
met or exceeded the math standards on the 2018 CAASPP test.  Staff recognizes the need for more 
data on student performance beyond CAASPP data to better track student performance, inform 
instruction, and identify students needing additional intervention. The Curriculum Assessment 
Review Team (CART), a committee that includes classroom teachers, site administrators,
Capistrano Unified Education Association (CUEA) leadership, and District staff, are 
recommending the district utilize Curriculum Associates “i-Ready” Diagnostic Assessment tool 3
times a year to track and monitor student progress. This recommendation and agreement will be 
provided to the Board on May 22, 2019. 

Middle School Math Course Pathway - All incoming Grade 6 students have the opportunity to 
qualify to skip Math 6 and enroll in Math 7 Accelerated by passing the Math 7 Accelerated 
Placement Test. This placement test is offered to all Grade 5 students in May and then again in 
July. Students who pass the Math 7 Accelerated Placement Test on either testing opportunity 
qualify to enroll in Math 7 Accelerated.  All other students are placed in Math 6. The placement 
test currently test sixth grade math standards. Students in Math 7 can qualify for Algebra 1 by 
performing at high level and passing the Algebra 1 Placement Test. Approximately 90 percent of
students enroll in Math 6; 10 percent enroll in Math Accelerated 7 in Grade 6.  In seventh grade, 
60 percent enroll in Math 7, 30 percent in Math 7 accelerated, and 10 percent enroll in Algebra 1.  
In eighth grade, 60 percent enroll in Math 8, 30 percent in Algebra 1 and 10 percent in Geometry. 

High-performing Math 7 students have the opportunity to qualify to enroll in Algebra 1 by earning 
high grades and earning a high score on the Math 6 Final Exam. Math 7 Accelerated students 
qualify to enroll in Algebra 1 by earning high grades and earning a high score on the Math 7 
Accelerated Final Exam. Algebra 1 students qualify to enroll in Geometry by earning high grades 
and earning a high score on the Algebra 1 Final Exam.
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High School Math Course Pathway – Incoming Grade 9 students would be enrolled in either:
● Algebra 1 - For students who had been enrolled in Math 8 in Grade 8
● Geometry - For students who passed Algebra 1 in Grade 8 and for students who did not

pass Geometry in Grade 8
● Honors Algebra 2/Trig - For students who passed Geometry in Grade 8 and for students

who passed Algebra 1 in Grade 8 and passed a Geometry summer class

Over the past 6 years, 12 percent more students enrolled in Algebra 2 or higher in eleventh grade. 
The data indicates 68 percent of students enrolled in Algebra 2 or higher in grade eleven in 2013-
2014 to nearly 84 percent in 2018-2019. Much like the improved completion in Algebra 2, the 
District has also seen a 13 percent increase in students enrolling Precalculus or higher in twelfth 
grade from 48 percent in 2013-2014 to 63 percent in 2018-2019. Data also indicates more students 
enrolling in Calculus A/B and Calculus B/C over the past 6 years. As compared to 2013, there has 
been an increase in students earning “A”s in math courses. The number of students earning “B”s 
has remained the same. The number of students earning “C”s has decreased, while the number 
earning “D”s and “F”s has remained consistent. 

In examining our District math pathway, staff reached out to other nearby districts, private and 
charter schools to understand their course offerings through grade 8. The District offers a 
traditional pathway (Algebra 1/ Geometry/ Algebra 2) where some districts selected an integrated 
pathway (Math I / Math II / Math III). Both high school math pathways cover the same standards 
over a 3-year period but in a different order.  

Below is a brief summary of our findings:
● Saddleback Valley USD (Traditional High School Math Course Pathway)
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Highest Grade 8 Math Class: Algebra 1
●      Laguna Beach USD (Traditional High School Math Course Pathway)

Highest Grade 8 Math Class: Algebra 1
●      Irvine USD (Integrated High School Math Course Pathway)

Highest Grade 8 Math Class: Enhanced Math I
●      Newport-Mesa USD (Integrated High School Math Course Pathway)

Highest Grade 8 Math Class: Enhanced Math I
●      Tustin USD (Traditional High School Math Course Pathway)

Highest Grade 8 Math Class: Algebra 1
●      Oceanside USD (Integrated High School Math Course Pathway)

Highest Grade 8 Math Class: Math I
●      Carlsbad USD (Integrated High School Math Course Pathway)

Highest Grade 8 Math Class: Common Core 8B/Algebra
●      Vista USD (Integrated High School Math Course Pathway)

Highest Grade 8 Math Class: Math 8

Local Private & Charter School offerings:
●      Community Roots Academy - Highest Grade 8 Math Class: Math 8
●      Connections Academy - Highest Grade 8 Math Class: Geometry
●      Journey School - Highest Grade 8 Math Class: Geometry
●      Mission Viejo Christian School - Highest Grade 8 Math Class: Algebra 1
●      Montessori on the Lake - Highest Grade 8 Math Class: Geometry
●      Oxford Preparatory Academy - Highest Grade 8 Math Class: Algebra 1
●      Saddleback Christian Academy - Highest Grade 8 Math Class: Geometry
●      St. Anne School - Highest Grade 8 Math Class: Geometry
●      St. Edward the Confessor Parish School - Highest Grade 8 Math Class: Geometry
●      Stoneybrooke Christian School (Junior High) - Highest Grade 8 Math Class: Geometry
●      Stratford School - Highest Grade 8 Math Class: Geometry
●      VanDamme Academy - Highest Grade 8 Math Class: Geometry

To support progress monitoring and to improve outcomes for students, the District Dashboard has 
been under development. Beginning in May 2017, staff began work on a District dashboard to 
monitor the MTSS. These include the following indicators, which cover academic, social-
emotional, and behavior. 

● Preschool developmental progress of social emotional development and literacy 
development using the Desired Results Developmental Profile – Revised (DRDP-R)

● Kindergarten school readiness using the Early Development Index (EDI)
● K-5 reading development using the Dynamic Indicators of Basic Early Literacy Skills 

(DIBELS)
● Grade 1-5 math screener using i-Ready
● Grade 3-12 English Learners through monitoring of At-Risk and Long-Term English 

Learners (LTEL)
● Grade 8 high school readiness composite using grade point average and attendance
● K-5, 6-8, and 9-12 Chronic Absenteeism
● Grade 5, 7, 9, and 11 overall supports and engagement using the California Healthy Kids 

Survey (CHKS) data
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● Grade 10 high school success composite using grade point average, attendance, and credits
● Grade 11 college readiness as measured by the Early Assessment Program (EAP)
● Postsecondary success as measured by Free Application for Federal Student Aid (FAFSA) 

and self-management

Staff will report out the progress and development on each of these indicators, provide a timeline 
to public launch, and how the dashboard data is being utilized to progress monitor the District’s 
MTSS. 

CURRENT CONSIDERATIONS
Staff will present to Trustees an overview of how these programs, initiatives and services all link 
together.  The presentation will provide Trustees a brief summary of the Theory of Action that 
drives and connects the two departments’ work and how the structures and services in place work 
to meet the needs of all students. If District leadership clearly identifies MTSS and provides the 
tools and resources needed, then principals, teachers and staff working together in a PLC will use 
data and assessments to drive changes in outcomes for students so that all students are college and 
career ready.

The staff presentation by Student Support Services and Education Services will cover the 
following areas:

- A brief summary of training and progress in each area: MTSS, Math, and the District 
Dashboard

- an update on the development of social-emotional and behavior support, training, and 
resources at the Tier 1 level

- an update on the progress made to support student math proficiency and what the proposed 
next steps are to support student college and career readiness, and

- an overview of how the District Dashboard supports progress monitoring of the programs 
supporting the implementation of MTSS to ensure all students are successful. 

Throughout the year, teachers and administrators have received training and support in prioritizing 
and unwrapping math standards as part of the Districtwide Professional Learning Community 
(PLC) work, at both the elementary and secondary levels. This process and the products developed 
will enable teachers to develop common assessments and intervention practices tied to classroom 
instruction. 

Great progress has been made to work with teachers to identify assessments for elementary school 
students. The following agreements were made:

● Curriculum Associates “iReady” Online Assessment System for Math - first - fifth grade 
where a universal diagnostic assessment would be administered 3 times per year, which 
also includes resources for intervention. 

● Kindergarten Math Assessment (Optional assessments available for teachers, in place for 
the last 3 years on District Website)

● Educational Software Guiding Instruction (ESGI) (Recommended by the Extended Day 
Kindergarten Committee) - online assessment resources available for kindergarten, 
includes many assessments for measuring Math skills 
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Additional work has been done in the area of curriculum and instructional support for teachers:
● Third grade replacement unit for fractions with tools and resources
● Blended Learning for Professional Growth (20 hours total, 8 hours after school and 12 

hours of independent reflection)
● District Website with Math Resources to supplement and augment current adopted 

curriculum
● This summer, a team of elementary teachers, will begin the development of math 

performance tasks for implementation next year. 

Staff have continued to refine District developed Common Formative Assessments (CFAs) at the
Secondary level. Currently, math performance tasks tied to the essential math units are being 
implemented. 

Staff have continued to support sites who are helping students to improve in their identified areas 
of need. These efforts have included the following: 

● Member of Silicon Valley Math Initiative, which provides Performance Tasks used in all 
secondary math classes

● Constant communication with schools regarding SBA performance
● Annual math classroom walks with individual sites and meetings with site staff to review 

math performance data
● Math Support Class for Struggling Grade 7 Students
● Coaching of Math Support Teachers by District Staff and Resource Providers
● Summer Support Classes for Incoming Grade 6, 7, and 8 Students
● Summer Support Classes for Incoming Grade 9 Students
● Math Support Class for Struggling Algebra 1 Students (3 schools)
● Book Study on “Catalyzing Change in High School Math Classes” with High School Math 

Department Chairs

Staff is planning visits to other districts with positive trends in math performance to study their 
programs and understand their approach to math curriculum, instruction, and intervention. 
Through the PLC process, the dedication to the Plan, Do, Study, Act model, the District maintains 
focus on common assessments to change outcomes for students and improve learning for all. 
Through common assessments, not only do they inform and improve teacher practice, but also 
support schools in developing a systematic process for intervention and enrichment. PLCs and 
common assessments are a powerful proven structure to improve results. When a group of teachers 
meet regularly as a team to identify essential and valued student learning, develop common 
assessments, analyze levels of achievement, set achievement goals, and share and create lessons 
and strategies results for students  improve (Schmoker, 2004). Staff is committed to implementing 
an assessment theory of action establishing District common assessments or universal screeners at 
each grade span to improve outcomes for students. 

FINANCIAL IMPLICATIONS

None at this time.
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STAFF RECOMMENDATION

It is recommended the Board President recognize Susan Holliday, Associate Superintendent, 
Education Services and Gregory Merwin, Associate Superintendent, Student Support Services to 
present information on this item.

This is an information item only and no Board action is necessary.

PREPARED BY:  Josh Hill, Assistant Superintendent, Curriculum and Instruction, Secondary
Brad Shearer, Assistant Superintendent, Curriculum and Instruction
Preschool-Grade 5
Don Mahoney, Assistant Superintendent, SELPA, Special Education Services

APPROVED BY:  Susan Holliday, Associate Superintendent, Education Services
Gregory Merwin, Associate Superintendent, Student Support Services
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