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School District

Coronavirus (COVID-19) Update:
Distance Learning and Support for Families

EXHIBIT #8



Presentation Objectives
● Distance Learning Plan

○ Welcome Back videos and messages

○ Social Emotional Support and Special Education

○ ChromeBooks and Access to Technology

○ Calendar

● School Meals

● Child Care and Supervision

● Appendices
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● All teachers (including Ed Specialists) will use online platforms, including
Google Classroom, Seesaw, and SchoolLoop, to connect with students and
provide instructional opportunities
○ Over 23 online trainings provided in the last week on Google

Classroom/Hangouts and other approved online resources
■ Total number of teacher training sign-ups:  4472
■ Total number of Admin trained:  195
■ Total number of teachers on Google Classroom 2051

● Survey was sent to all families to determine who needs a Chromebook
● Printed copies of lessons will be available as an option when necessary
● Teachers welcomed students and families on Monday, March 23, 2020
● Distance Learning Program (DLP) began Tuesday, March 24, 2020
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Chromebook Deployment to Students (by end of day this Friday)

● Currently, CUSD has 5,500 Chromebooks available for use in the home.  
● According to the Districtwide parent survey, there are 6,700 students that were identified as needing a device 

for distance learning.
○ The number (6,700 students needing a device) may fluctuate depending on turnout and device check 

out by those who were unable to complete the survey. 
● Distribution started on March 24, 2020 with high turnout from families

○ About 4,000 Chromebooks were delivered to students yesterday.
○ Due to the disruption that occured at the distribution sites, we are switching to delivery at every school 

site for students who need a Chromebook.
○ Goal to complete distribution by Friday.

● If needed, TIS will disassemble carts with Chromebooks to provide devices to all students who need one.  
○ Additional costs may include:

■ Reassembling the Chromebooks into the carts once returned and increased damage and loss of 
checked out devices.

■ As with textbooks, there is an assessment if a Chromebook if lost or damaged beyond repair.
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● CUSD Insider shared a sample of the many principal videos to 
connect with students and families and welcome them to Distance 
Learning:

● CUSD Insider article:
○ Principal, Wood Canyon Elementary School: Paul Foucart video
○ Principal, Malcom Elementary School: Laurie Lowy video
○ CUSDInsider YouTube channel: youtube.com/c/CUSDInsider
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http://cusdinsider.org/capistrano-unified-principals-engage-students-virtually-during-covid-19-closures/
https://youtu.be/Q-T5vrquBaE
https://www.youtube.com/watch?v=fG3ZlcbvxOg&feature=youtu.be


6
EXHIBIT #8



7

Sample Middle School schedule Sample 5th grade class schedule
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● All teachers provided guidance on:
○ setting the tone for online learning (synchronous & asynchronous)
○ establishing the tool for delivering instruction (define your technology stack)
○ setting a routine to your day/week
○ build out lessons/work into phases 
○ provide students feedback
○ one stop shop of resources

● Social emotional support from our school counselors:
○ social emotional lessons and resources in Google Classroom 
○ host webinars
○ individual telecounseling
○ check-ins with high-risk students and families in need
○ resources and counseling referral in Counselor’s Corner
○ provide community referrals
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Presenter
Presentation Notes
Start simple with a few easy assignments/tasks until you and your students get comfortable.
Chunk tasks into smaller segments/mini-lessons (for example, 15-20 minute chunks).
This might be a great time of year to review Digital Citizenship curriculum with students.
Less is more now more than ever!  Keep additional apps and programs to a minimum unless it has been part of your instruction all year.
 Keep video chats short and to the point, while providing opportunities for writing – read, respond, write.
You may “meet” virtually with small groups to differentiate learning and provide intervention/extension.
Keep in mind that parents are also working from home and students are likely sharing devices.  Six hours of instruction is not recommended.
As CUEA has shared, you are absolutely not expected to share your phone number with students or their parents. 
 Most importantly, take care of yourselves and each other and lean on others for support.

https://sites.google.com/capousd.org/cusd-enrichment-resources/home
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● Equal access for all students; IEP services and “free and appropriate public 
education” (USDOE, 2020; CDE 2020) 

● Related services, such as speech and language, occupational therapy, 
counseling, and social skills, are providing services telephonically and 
developing virtual options of delivery (USDOE, 2020; CDE 2020)

● Distance learning is appropriate, as “schools may not be able to provide all 
services in the same manner they are typically provided” (OSERS, 2020)

● Prior Written Notice (PWN) posted on website and sent to parents on March 
25 describing the recent changes to delivery model from direct to distance 
learning
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Presenter
Presentation Notes
OSERS: Office of Special Education and Rehabilitative Services 
While CDE expects “LEAs to do their best in adhering to IDEA requirements,” compensatory education may be discussed with the IEP team (CDE, 2020)
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● Training and support for special education services during “Distance 
Learning Program:”
○ Education specialists are providing differentiated “distance learning” 

through Google Classroom
○ Paraeducators are attending training in Google Classroom and Hangout 

to provide support to Ed Specialists and with students
○ Differentiated curriculum and lessons, Unique Learning Systems (ULS), 

are provided for moderate/severe classes with education specialists 
providing support to families

○ Program Specialists are checking in with every Ed Specialist and 
principal individually this week and regularly moving forward
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Draft calendar updates:
■ SPRING RECESS (Recess for Students)                 Monday, March 16-March 20, 2020
■ SPRING HOLIDAY (District Holiday)                         Friday, March 20, 2020
■ SCHOOL CLOSURE (Distance Learning) Monday, March 23 – April 3, 2020 (subject to change)
■ ENRICHMENT LEARNING

(Enrichment for Students and Recess for Teachers) Monday, April 6 – April 10, 2020

■ SCHOOL RESUMES Monday, April 13, 2020 (subject to change)
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Enrichment Learning: April 6-10, 2020
● By establishing April 6-10, 2020, as “Enrichment Week,” families may have

additional flexibility with the week that was previously designated as Spring
Recess prior to moving the vacation to March 16-20, 2020.
○ Students will receive optional independent enrichment activities that

families can access if they choose.
○ Assignments will not be graded.

● Certificated staff will also benefit from “Enrichment Week” because these five
days will be considered “non-instructional” Spring Recess days.

● Classified staff will have the option to use leave days, as they do normally
during Spring Recess.
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There are now meal pick up sites for the following cities and communities:

○ Dana Point: RH Dana ES and Marco Forster MS
○ San Juan Capistrano: San Juan ES
○ San Clemente: Las Palmas ES
○ Laguna Niguel: Hidden Hills ES
○ San Juan Capistrano (and Dana Point): Marco Forster MS
○ Aliso Viejo: Wood Canyon ES
○ Mission Viejo, RSM and Ladera Ranch: Las Flores ES and Carl Hankey K-8

● Beginning March 26, 2020 these sites will be added:
○ Marblehead ES (San Clemente)
○ Bergeson ES (Laguna Niguel)
○ Castille ES (Mission Viejo)

Last week 15,923 meals were served
This week (Monday and Tuesday) 13,316 meals have been served
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● As per the Governor’s Executive Order, “to the extent practicable, to 
arrange for the supervision of children during ordinary school hours.” 
○ YMCA is offering child care at select sites
○ Exploring developing “Distance Learning Student Club” to offer child care

■ Equity
■ Access 

● Staff is continuing to explore options to provide child care while enforcing 
social distancing
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Appendix C: Resources and Glossary
Center for Disease Control and Prevention (CDC): 
https://www.cdc.gov/coronavirus/2019-ncov/

Orange County Health Care Agency (OCHCA):
http://www.ochealthinfo.com/phs/about/epidasmt/epi/dip/prevention/novel_coronavi
rus

California Department of Public Health (CDPH):
https://www.cdph.ca.gov/

Capistrano Unified School District COVID-19 webpage:
https://capousd-ca.schoolloop.com/coronavirus

Orange County Department of Education (OCDE):
https://ocde.us/Pages/COVID-19.aspx
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