
CAPISTRANO UNIFIED SCHOOL DISTRICT 
33122 Valle Road 

San Juan Capistrano, CA  92675 
BOARD OF TRUSTEES 

Regular Meeting 
 
December 19, 2019        Closed Session   6:30 p.m.              
        Open Session             7:00 p.m. 
 

AGENDA 
 

CLOSED SESSION AT 6:30 P.M. 
 
1. CALL TO ORDER  

 
 

2. CLOSED SESSION COMMENTS 
 

 

3. CLOSED SESSION  (as authorized by law)  
 

 

 A.   PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE  
Susan Holliday/Tim Brooks    
One Case  
(Pursuant to Government Code § 54957) 

 

 
EXHIBIT A-1 

 B.  CONFERENCE WITH LABOR NEGOTIATORS  
District Negotiators: Kirsten M. Vital/Tim Brooks/Clark Hampton/Susan Holliday 
Employee Organizations:  
1) Capistrano Unified Education Association (CUEA)  
2) California School Employees Association (CSEA)  
3) Teamsters  
4) Capistrano Unified Management Association (CUMA)  
(Pursuant to Government Code § 54957.6)  

 

 
EXHIBIT B-1 

 

RECORDING OF SCHOOL BOARD MEETINGS  
In accordance with Board Policy 9324, Board Minutes, all Regular School Board Meetings will be audio recorded. 

 
OPEN SESSION AT 7:00 P.M. 
 
CALL TO ORDER – ROLL CALL 
 
PLEDGE OF ALLEGIANCE 
 
ADOPTION OF THE AGENDA 
 
REPORT ON CLOSED SESSION ACTION 
 
BOARD AND SUPERINTENDENT COMMENTS 
 
ORAL COMMUNICATIONS (Non-Agenda Items) 
Oral Communications will occur immediately following Board and Superintendent Comments.  The total time for Oral 
Communications shall be twenty (20) minutes.  Individual presentations are limited to a maximum of three (3) minutes 
per individual. 
 
 
 
 



CONSENT CALENDAR 
All matters listed under the Consent Calendar are considered by the Board to be routine and will be enacted by the 
Board in one motion in the form listed below.  There will be no discussion of these items prior to the time the Board 
votes on the motion unless members of the Board or staff request specific items to be discussed and/or removed from 
the Consent Calendar.  The Superintendent and the staff recommend approval of all Consent Calendar items. 
 
HUMAN RESOURCE SERVICES 
 
1.  CONSIDER AND APPROVE JOB DESCRIPTION – STUDENT RECORDS 

ADMINISTRATOR: 
Approval of a new job description for the position of Student Records Administrator. The 
total estimated fiscal impact of this agreement would range annually from $52,450 at Step 
1 to $66,942 at Step 6 on Range 28 of the Classified Management Compensation 
Schedule. 
Contact:  Susan Holliday, Associate Superintendent, Education Services 
Contact: Tim Brooks, Associate Superintendent, Human Resource Services 
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2.  CONSIDER AND APPROVE JOB DESCRIPTION – FACILITIES SPECIALIST: 
Approval of a new job description for the position of Facilities Specialist. The total 
estimated fiscal impact of this agreement would range annually from $65,504 at Step 1 
to $83,601 at Step 6 on Range 37 of the Classified Management Compensation Schedule. 
Contact: Tim Brooks, Associate Superintendent, Human Resource Services 
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3.  RECOMMENDATION OF TENTATIVE AGREEMENT WITH CAPISTRANO 
UNIFIED EDUCATION ASSOCIATION (CUEA), FOR JULY 1, 2019 – JUNE 30, 
2022: 
The purpose of this agenda item is to seek approval of the Tentative Agreement between 
the District and the Capistrano Unified Education Association (CUEA). In addition to the 
Tentative Agreement, the Public Disclosure of Collective Bargaining Agreement is 
included in the exhibit. The total fiscal impact of this agreement is approximately 
$7,929,923 in 2019-2020 and an additional $1,549,193 in 2020-2021.  
Contact: Tim Brooks, Associate Superintendent, Human Resource Services 
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4.  RECOMMENDATION OF REVISED EMPLOYMENT AGREEMENT WITH 
CAPISTRANO UNIFIED MANAGEMENT ASSOCIATION, JULY 1, 2019-JUNE 
30, 2021: 
The purpose of this agenda item is to seek approval of a revised employment agreement 
between the District and CUMA for salary adjustments for 2019-2020 and 2020-2021 
school years.  The total estimated fiscal impact of this salary adjustment is approximately 
$1,294,800. 
Contact:  Tim Brooks, Associate Superintendent, Personnel Services 
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DISCUSSION/ACTION ITEMS 
 
5.  RECOMMENDATION TO APPROVE AMENDMENT NO. 3 TO AMENDED 

CONTRACT FOR EMPLOYMENT OF DEPUTY SUPERINTENDENT, 
BUSINESS AND SUPPORT SERVICES, JULY 1, 2019 – JUNE 30, 2023: 
Approval of Amendment No. 3 to Amended Contract for Employment Agreement 
between the District and the Deputy Superintendent, Business and Support Services.  
CUSD WIG 2:  Communications – Communicate with, and engage students, parents, 
employees, and community members in Districtwide and community-specific decisions. 
Contact:  Kirsten Vital, Superintendent 
 
 
 
 

DISCUSSION/ 
ACTION 
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Staff Recommendation 
It is recommended the Board of Trustees approve Amendment No. 3 to Amended 
Contract for Employment Agreement between the District and the Deputy  
Superintendent, Business and Support Services. 
 
Motion by _____________________ Seconded by _________________ 
 

6.  RECOMMENDATION TO APPROVE AMENDMENT NO. 4 TO 
EMPLOYMENT AGREEMENT BETWEEN THE BOARD OF TRUSTEES OF 
THE CAPISTRANO UNIFIED SCHOOL DISTRICT AND KIRSTEN M. VITAL, 
SUPERINTENDENT,  JULY 1, 2017 – JUNE 30, 2023: 
Approval of Amendment No. 4 to Employment Agreement between the Board of 
Trustees of the District and Kirsten M. Vital, Superintendent. 
CUSD WIG 2:  Communications – Communicate with, and engage students, parents, 
employees, and community members in Districtwide and community-specific decisions. 
Contact:  Jim Reardon, Board President 
 
Staff Recommendation 
It is recommended the Board of Trustees approve Amendment No. 4 for the Employment 
Agreement between the District and Kirsten M. Vital, Superintendent. 
 

Motion by _____________________ Seconded by _________________ 
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ADJOURNMENT 

 
Motion by _____________________ Seconded by ____________________ 

 
 
 
 

 

THE NEXT REGULAR MEETING OF THE BOARD OF TRUSTEES IS 
WEDNESDAY, JANUARY 15, 2020, 7:00 P.M. 

AT THE CAPISTRANO UNIFIED SCHOOL DISTRICT OFFICE BOARD ROOM 
33122 VALLE ROAD, SAN JUAN CAPISTRANO, CALIFORNIA 

For information regarding Capistrano Unified School District, please visit our website:  
www.capousd.org 

http://www.capousd.org/


 
 

INSTRUCTIONS FOR PRESENTATIONS TO THE BOARD BY 
PARENTS AND CITIZENS PRESENT AT THIS MEETING 

 
We are pleased you can be with us at this meeting, and we hope you will return often.  Your visit assures us of continuing 
community interest in our schools. 
 
 The members of the Board of Trustees of this District are locally elected state officials, who serve four-year terms of office, 
and who are responsible for the educational program of our community from grades kindergarten through twelve.  They are 
required to conduct programs of the schools in accordance with the State of California Constitution, the State Education Code, 
and other laws relating to schools enacted by the Legislature, and policies and procedures which this Board adopts. 
 
 The Board is a policy-making body whose actions are guided by the school district's Mission and Goals. Administration 
of the District is delegated to a professional administrative staff headed by the Superintendent. 
 
 The agenda and its extensive background material are studied by each member of the Board for at least two days preceding 
the meeting.  Board Members can call the administrative staff for clarification on any item, and many of the items on the agenda 
were discussed by the Board during previous meetings.  These procedures enable the Board to act more effectively on agenda 
items than would otherwise be possible. 
 

WHAT TO DO IF YOU WISH TO ADDRESS THE BOARD OF TRUSTEES 
 
CLOSED SESSION:  In accordance with Education Code § 35146 and Government Code § 54957, the Board may recess to 
Closed Session to discuss personnel matters which they consider inadvisable to take up in a public meeting. 
Members of the public shall have an opportunity to address the Board regarding items on the agenda to be considered during 
Closed Session prior to the Board adjourning the meeting to Closed Session. Individual presentations are limited to a maximum 
of three minutes; however, the time assigned for individual presentations could be fewer than three minutes depending upon the 
total number of speakers who wish to address a specific agenda topic. 
 
ORAL COMMUNICATIONS (Non-Agenda Items):  Regular, scheduled meetings of the Board shall have a portion of each 
meeting devoted to Oral Communications. Oral Communications, will take place following Special Recognitions. The total time 
for the Oral Communications portion of regular meetings shall be twenty minutes. Individual presentations are limited to a 
maximum of three minutes per individual but could be less if there are a large number of Oral Communication speakers. Legally, 
the Board may not take action on items raised by speakers under Oral Communications. The Board may, however, at its 
discretion, refer items to the administration for follow-up or place topics on a future Board agenda. 
 
ORAL COMMUNICATIONS (Agenda Items):  Members of the public shall also have an opportunity to address the Board on 
Open Session agenda items before their consideration by the Board. Individual presentations for the Consent Calendar are limited 
to a maximum of five minutes for all Consent Calendar items. Individual presentations for Discussion/Action agenda items are 
limited to a maximum of three minutes however; the time assigned for individual presentations could be fewer than three minutes 
depending upon the total number of speakers, who wish to address a specific agenda topic. The total time for presentations shall 
be limited to twenty minutes per agenda topic, unless the Board grants additional time. The Board shall hear all presentations 
after any staff comments but prior to the formal discussion by Board members of the agenda topic under consideration.  
 
Once an agenda item has been opened for public comment, no additional “Request to Address the Board of Trustees” cards shall 
be accepted for that topic unless otherwise approved by the Board. When addressing a specific item on the agenda, the Board 
may vote to allow additional public speaker time for an individual Discussion/Action item. 
 
PUBLIC HEARINGS:  Any time the Board schedules a separate public hearing on a given topic, it shall not hear speakers on 
that topic before the public hearing, except as to the scheduling of the hearing, nor shall it hear speakers after the hearing, except 
as to changes in the recommended action at the time of the hearing. 
 
 

 
REASONABLE ACCOMMODATION 

 
In order to help ensure participation in the meeting of disabled individuals, appropriate disability-related accommodations or 
modifications shall be provided by the Board, upon request, in accordance with the Americans with Disabilities Act (ADA).  Persons 
with a disability who require a disability-related accommodation or modification, including auxiliary aids and services in order to 
participate in a Board meeting, shall contact the Superintendent or designee in writing by noon on the Friday before the scheduled 
meeting.  Such notification shall provide school district personnel time to make reasonable arrangements to assure accessibility to the 
meeting. 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 

BOARD REPORT 

 

To:  Board of Trustees 

 

From:   Susan Holliday, Associate Superintendent Education Services 

Prepared by: Mike Beekman, Executive Director, Safety and Student Services 

 

Date: December 19, 2019 

 

Board Item: Student Records Administrator 

 

HISTORY 

The District Registrar classified position performs a variety of specialized and complex statistical 

clerical tasks at the District level.  There is only one District Registrar position in the District. The 

District Registrar’s primary functions are to establish and maintain confidential automated and 

manual student records, and other pupil information. The position is required to perform functions 

of transcript analysis, reconciliation, correspondence, public contact, reports, and files.  

BACKGROUND INFORMATION 

The current District Registrar is a 12-month position and is placed at Range 29 on the California 

School Employees Association (CSEA) salary scale. Over the past 6 years, the type and level of 

work has changed. The volume for legal requests has significantly increased. Since the 2013-2014 

school year, legal requests have increased from 174 to 277 and have gotten more complicated. 

These requests include: confidential record subpoenas, witness subpoenas, custody documents, 

and records requests. Another complex aspect of this position is to advise schools on custody 

documents by interpreting the court orders. If there is ambiguity in the documentation legal counsel 

would be consulted and then the findings would be reported to the site. Other legal issues would 

include adoption agreements, power of attorney, and caregiver documents.  

 

Requests for all documents have drastically increased from 15 requests in the 2013-2014 school 

year to 147 in the 2018-2019 school year. Parents in marital /custody disputes typically make these 

requests. The size of the requests can range from 50 to 150 pages.  

 

Due to the challenges of recruiting a qualified candidate and the changes in work duties, staff has 

requested to update the position description and compensation. Staff is seeking approval to have 

the current Classified, District Registrar position replaced by a Management, Student Records 

Administrator. Staff worked with CSEA president, Ronda Walen, to examine options, such as 

reclassifying the position and increasing the salary. After reviewing options and examining the 

need, we mutually agreed to making the position a management position. 
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CURRENT CONSIDERATIONS 

The current District Registrar position will be vacant after December 20, 2019. Staff is requesting 

the current CSEA, Classified, District Registrar position be replaced by a Capistrano Unified 

Management Association (CUMA), Management, Student Records Administrator.   

FINANCIAL IMPLICATIONS 

The total estimated fiscal impact of this agreement would range annually from $52,450 at Range 

28, Step 1 to $66,942 at Range 28, Step 6 on the Classified Management Compensation Schedule. 

 

STAFF RECOMMENDATION 

Approval of the Student Records Administrator position and job description. 

 

PREPARED BY: Mike Beekman, Executive Director, Safety and Student Services 

 

APPROVED BY:  Susan Holliday, Associate Superintendent, Education Services 

2 of 4
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CAPISTRANO UNIFIED SCHOOL DISTRICT 

San Juan Capistrano, California 

 

STUDENT RECORDS ADMINISTRATOR 

 

 

DEFINITION 

Under direction, of the Executive Director, Safety and Student Services, the Student Records 

Administrator supports the education programs of the District by administering, organizing 

and overseeing the day-to-day operations of the Student Records Office ensuring compliance 

to pertinent State and local codes, rules and regulations.  

 

EXAMPLES OF DUTIES 
The omission of specific statements of duties does not exclude them from the position if the work is similar, related or 

a logical assignment to this classification. 

 

1. Organize and expedite the work flow of the student records department, offering instruction 

and guidance to classified staff. 

2. Establish and maintain student records ensuring availability to authorized entities including 

students, parents, State and Federal agencies, legal offices, school districts, colleges and 

university admissions offices in accordance with established rules and regulations. 

3. Comply with court ordered subpoenas for a student records and employee appearances within 

legal timelines and in accordance with applicable laws and codes. 

4. Provide assistance to District staff regarding a variety of legal matters included but not limited 

to subpoenas and custody orders. 

5. Assist with preparing the annual preliminary budget for the department; control and authorize 

expenditures in accordance with established limitations. 

6. Perform general accounts receivable functions in accordance with District policy and 

procedures. 

7. Establish and maintain District archives regarding student records. 

8. Initiate destruction of student records in accordance with established procedures and 

guidelines. 

9. Provide training and guidance to school and clerical support staff regarding the establishment 

and maintenance of student records. 

10. Communicate with District staff and various outside agencies to exchange information and 

resolve issues or concerns. 

11. Monitor inventory levels of supplies and equipment, ordering replacements through pre-

determined District authorized vendor. 

12. Prepare and maintain a variety of records, files, and reports related to assigned activities 

and office performance. 

13. Instruct and guide classified staff with daily duties and activities. 

14. Evaluate and counsel members of classified staff to improve employee performance ensuring 

staff adhere to District, state, and federal educational and professional standards.  

15. Participate in personnel management systems, including the recruitment, selection, retention, 

and separation of personnel. 

16. Attend professional learning and conference opportunities regarding District business and 

other topics relevant to this position, and other professional meetings.  
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STUDENT RECORDS ADMINISTRATOR 

Page 2 

 

QUALIFICATIONS 

 

Knowledge of:  Applicable sections of State Education Code and other applicable laws and 

collective bargaining agreements; practices and procedures of efficient organization and 

leadership; practices, procedures, techniques, and strategies for determining operational 

effectiveness; principles and practices of supervision and training; result and performance 

evaluation techniques pertaining to program and personnel performance effectiveness; human 

relations, conflict resolution strategies and team building principles and techniques; record-

keeping and report preparation techniques; effective oral and written communication skills; 

methods, practices of financial record keeping including basic arithmetic; procedures, methods, 

practices and legal requirements of student record retention and destruction. 

Ability to: Lead and direct the functions and activities of a Student Records Department for a large 

school district; demonstrate effective, organizational, and administrative leadership; read, 

interpret, apply, and explain rules, regulations, policies, and procedures; oversee, evaluate and 

discipline subordinates; establish and maintain professional relationships with colleagues and 

staff; analyze and evaluate data for specific use; demonstrate organizational, time management, 

analytical and problem solving skills; communicate effectively both orally and in writing using 

tact and diplomacy; train and instruct others in performance of their duties; understand and carry 

out oral and written instructions; use interpersonal skills with tact, patience and courtesy; maintain 

confidentiality; prioritize workload and conflicting demands; establish and maintain records; 

compile and verify data and prepare reports; comply with the District’s customer service standards, 

as outlined in Board Policy.  

 

Education: Graduation from high school or equivalent. 

 

Experience:  Three years of clerical experience including six months of experience working at a 

school maintaining student records.  One year of lead or supervisory experience preferred.   

 

 
 

 

 

 

 

 

 

 

 

12/2019 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
BOARD REPORT 

To: 

From: 

Date: 

Board of Trustees 

Tim Brooks, Associate Superintendent, Human Resource Services 

December 19, 2019 

Board Item: Consider and Approve Job Description – Facilities Specialist 

HISTORY 

With the recent elimination of the Executive Director, Construction/Maintenance and Operations 
position, a secretarial position remained which supported the Executive Director position. 

BACKGROUND INFORMATION 

The existing structure of the Facilities department (including the remaining secretary who 
supported the Executive Director) is: 

● One Senior Staff Secretary, Facilities Planning
● One Senior Staff Secretary, Construction
● One Facilities Planning Technician, Facilities Planning
● One Account Clerk III, Construction

CURRENT CONSIDERATIONS 

The Facilities department restructure will allow for the secretarial position that no longer has an 
Executive Director to support be eliminated.  Then the position will be upgraded to a classified 
CUMA position of Facilities Specialist. This restructure would aid with department planning 
and workflows already in progress. The Facilities Specialist position would better align with 
the work needed in the department. The recommended Department structure is as follows: 

● One Facilities Specialist, Facilities Planning/Construction
● One Senior Staff Secretary, Facilities Planning/Construction
● One Facilities Planning Technician, Facilities Planning/Construction
● One Account Clerk III, Facilities Planning/Construction

FINANCIAL IMPLICATIONS 

Facilities Specialist will be placed on the Classified Management Salary Schedule, Range 37. 
This will be a total additional cost of $3,300 based on an average step placement. The total 
estimated fiscal impact of this agreement would range annually from $65,504 at Step 1 to 
$83,601 at Step 6 on the Classified Management Compensation schedule. The salary would be
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multi-funded between the Facilities department general fund, developer fees and Mello Roos. 
It will be cost neutral to the general fund. 

STAFF RECOMMENDATION 

It is recommended the Board of Trustees approve the position of Facilities Specialist. 
 

PREPARED BY:  Tim Brooks, Associate Superintendent, Human Resource Services 
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Range 37 
 

 

 
 

CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

 
FACILITIES SPECIALIST 

 
DEFINITION 
Under direction of the Chief Facilities Officer, the Facilities Specialist supports the educational programs of 
the District by performing analytical, technical and clerical tasks in support of the District’s Facilities Planning 
and Maintenance Operations Department, and serves as a knowledgeable representative for the District. 

 
EXAMPLES OF DUTIES 
The omission of specific statements of duties does not exclude them from the position if the work is similar, related or a 
logical assignment to this classification. 

 
1. Perform a wide variety of complex, technical, clerical and supervisory duties to assist the Chief 

Facilities Officer. 
2. Direct, train, plan, organize, assign, and supervise, functions and activities of all Facilities support 

staff, and provide evaluation. 
3. Ability to provide leadership and effectively and efficiently plan, organize and supervise the 

functions and activities of the Facilities Planning Department. 
4. Oversee and participate in the development of projects related to facility master planning. 
5. Assist with the analysis, research, on all master planned projects and facility 

improvements/modernization. 
6. Manage, research and store all compiled data for facility master plan. 
7. Work closely with staff, and administrators on the review, prioritization and implementation of 

Facility Master Plan; insure that project design and construction meet the needs and expectations 
of the educational programs and services. 

8. May assist in the preparation of updates to the Facility Master Plan and District Standards. 
9. Coordinate and manage project programming, timelines, and development of multiple Bond 

projects. 
10. Prepare board items as it relates to the Bond program services. 
11. Effectively monitor budget and report out on the progress of all projects. 
12. Manage and coordinate all project activities, enforce contract document compliance, budgets and 

all project related documentation. 
13. Coordinate and schedule meetings with district staff, architects, and consultants as it relates to Bond 

programs. 
14. Coordinate and schedule department staff meetings 
15. Develop and maintain information on Facilities Planning department websites. 
16. Assist in the development and composition of internal communication updates, and newsletters for 

District staff. 
17. Assist in the preparation of reports, and audiovisual presentations of external communication for use 

by the Chief Facilities Officer at various stakeholder meetings. 
18. Manage and coordinate monthly advisory committee meetings, prepare communication, and 

scheduling. 
19. Establish and maintain effective working relationships with architects, consultants, stakeholders, and 

personnel from other agencies and organizations, for the purpose of creating good public relations for 
the District, and to assist the Chief Facilities Officer. 

20. Maintain files on projects, and maintain databases for using a variety of softwareapplications. Obtain 
and provide information in response to requests from Cabinet, staff, and stakeholders. 
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FACILITIES SPECIALIST 
Page 2 

 
QUALIFICATIONS 

 
Knowledge of: Primary operations of school district support services; principles, practices, and 
methodologies of Cabinet-level administrator’s office; general office equipment, including windows based 
PC and related software; legal mandates, policies, regulations, and procedures which govern the 
administrator’s area of responsibility; correct English usage, spelling, grammar, and punctuation; efficient 
in collecting and processing data; principles of supervision; effectively communicating and maintaining a 
professional environment. 

 
Coordinate, organize, and monitor the overall functions of the administrator’s office; maintain accurate and 
confidential records relating to administrator’s area of responsibility; interpret and apply District and divisional 
policies with sound judgment; efficiently perform responsible secretarial and administrative functions and 
activities; analyze situations and make decisions based on procedures without immediate supervision; interpret 
and follow through on oral and written instructions; compose correspondence independently; communicate 
effectively at all levels; work autonomously in a changing environment; develop and maintain collaborative 
relationships with staff members, union representatives, and members of the community; maintain a 
professional and calm demeanor; comply with the District’s customer service standards, as outlined in Board 
Policy. 

 
Ability to: Perform highly responsible and technical duties involving the use of independent judgment and 
personal initiative; maintain accurate and confidential records relating to area of responsibility; read, interpret, 
and apply regulations, policies, and procedures; analyze situations and make decisions based on procedures 
without immediate supervision; understand and carry out oral and written instructions; use interpersonal skills 
with tact, patience and courtesy; maintain confidentiality; prioritize workload and conflicting demands; 
demonstrate organizational, time management, analytical and problem solving skills; communicate effectively 
both orally and in writing using tact and diplomacy; establish and maintain professional relationships with 
management level staff, colleagues, subordinates and related outside agencies; use Adobe Acrobat, Microsoft 
Word, Excel, and PowerPoint; comply with the District’s customer service standards, as outlined in Board 
Policy. 

 
Education: Graduation from high school or equivalent. Four years of college level coursework in a related 
field desired. Education can be substituted for experience on a year for year basis. 

 
Experience: Four years of broad and increasingly responsible secretarial experience including leadership 
or project management oversite. Experience in an educational organization preferred. 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
BOARD REPORT 

To: Board of Trustees 

From: Tim Brooks, Associate Superintendent, Human Resource Services 

Date: December 18, 2019 

Board Item: Recommendation of Tentative Agreement with Capistrano Unified Education 
Association (CUEA), for July 1, 2019 – June 30, 2022 

HISTORY 

This is a standing item that is presented to the Board of Trustees on an as needed basis. 

BACKGROUND INFORMATION 

In 1975, the California Legislature enacted the Education Employment Relations Act (EERA). 
The EERA establishes a system of labor relations for employees employed by school districts. 

The purpose of the EERA is to promote the improvement of personnel management and employer-
employee relations within the public school systems of the State of California by providing a 
uniform basis for recognizing the right of public school employees to join organizations of their 
own choice, to be represented by such organizations in their professional and employment 
relationships with public school employees, to select one employee organization as the exclusive 
representative of the employees in an appropriate unit, and to afford certificated employees a voice 
in the formulation of educational policy. 

The EERA provides that a public school employer or such representatives as it may designate shall 
meet and negotiate with and only with representatives of employee organizations selected as 
exclusive representatives of appropriate units upon request with regard to matters within the scope 
of representation?. 

CURRENT CONSIDERATIONS 

This agenda item presents for Board consideration the approval of the Tentative Agreement with 
Capistrano Unified Education Association (CUEA), for July 1, 2019 – June 30, 2022 along with the 
financial document prepared in accordance with Assembly Bill (AB) 1200 (Statute of 1991, Chapter 
1213) and Government Code 3547.5 as amended by AB 2756 which was submitted to the Orange County 
Department of Education (OCDE) for their analysis. The response from the OCDE is included in this 
item. 

FINANCIAL IMPLICATIONS 

The total fiscal impact of this agreement is approximately $7,929,923 in 2019-2020 and an 
additional $1,549,193 in 2020-2021.  
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STAFF RECOMMENDATION 

It is recommended the Board of Trustees approve the Tentative Agreement with Capistrano 
Unified Education Association (CUEA), for July 1, 2019 – June 30, 2022. 

 
PREPARED BY:  Tim Brooks, Associate Superintendent, Human Resource Services  
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Orange County Department of Education
District Fiscal Services

Certificated, Classified, Other:

July 1, 2019 and ending: June 30, 2022
(date) (date)

December 19, 2019
(date)

Annual

Cost Prior to

Proposed Agreement Year 1            
Increase/(Decrease)

Year 2            
Increase/(Decrease)

Year 3            
Increase/(Decrease)

FY  2019-20 FY  2020-21 FY 2021-22

Salary Schedule  $        185,026,242 
3% starting 7/1/2019  above amt. includes other 

compensation  

3.00% 0.00% 0.00%
Step and Column

0.00% 0.00% 0.00%
3 Other Compensation -  657,454$                     1,051,926$                

As detailed in attached tentative agreement

0.35% 0.56% 0.00%

3.35% 0.56% 0.00%

0.12% 0.12% 0.00%
 $        255,960,010  $                 7,929,923  $                1,549,193  $                             -   

7 Total Number of Represented Employees  
(Use FTEs if appropriate)

0 0 0

3.47 0.68 0.00

Capistrano Unified School District - Capistrano Unified Education Association 
(CUEA)

Compensation Fiscal Impact of Proposed Agreement

School District - Bargaining Unit:

The proposed agreement covers the period beginning:

The Governing Board will act upon this agreement on:

Certificated

FY 2019-20

2

1  $                 5,635,317  $                             -   

 $            2,817,659  $                             -   

5 Health/Welfare Plans  $          27,260,010  $                    268,473  $                   268,473  $                             -   

 $                             -    $               120,242 

4 Statutory Benefits - STRS, PERS, FICA,
WC, UI, Medicare etc.

 $          40,856,100  $                 1,368,679  $                   228,794 

in Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5, and CCR, Title V, Section 15449
PUBLIC DISCLOSURE OF COLLECTIVE BARGAINING AGREEMENT

A. Proposed Change in Compensation

6 Total Compensation -          
Increase (Decrease) (Total Lines 1-5)

2,128.70 

8 Total Compensation Average Cost per 
Employee 

 $                              -    $                             -   

Revised September 2013
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Public Disclosure of Proposed Collective Bargaining Agreement
Page 2

9.

10.

11.

12. Does this bargaining unit have a negotiated cap for Health and Welfare benefits? Yes X No

B.

C.

N/A

Additional class size maximum language has been added to the contract and any related compensation 
increase is included in the cost of the agreement. See the attached tentative agreement for details.

or expansion of other services or programs (i.e., counselors, librarians, custodial staff, etc.)

What are the specific impacts on instructional and support programs to accommodate the settlement?
Include the impact of changes such as staff reductions or increases, program reductions or increases, elimination

days, teacher prep time, classified staffing ratios, etc.)
Proposed Negotiated Changes in Noncompensation Items (i.e., class size adjustments, staff development

Please include comments and explanations as necessary.

No

Effective 1/1/2020                                                                                                                                                                  
Employee only $6,740                                                                                                                                           
Employee plus one $13,835                                                                                                                       
Employee plus two or more $19,608         

 

If yes, please describe the cap amount.

What was the negotiated percentage increase approved? For example, if the increase in "Year 1" was for

Were any additional steps, columns, or ranges added to the schedules? (If yes, please explain.)

less than a full year, what is the annualized percentage of that increase for "Year 1"?

Effective July 1 2019 increase salary schedule by 3%. An additional 1.15% in other compensation items
starting 7/1/20.

2
Revised June 2004

EXHIBIT #3 12 of 88



Public Disclosure of Proposed Collective Bargaining Agreement
Page 3

D.

E.

F.

G.

 

arbitrations, grievance procedures, etc.

The ongoing costs can be covered by current revenue and current reserves however some reductions may be
necessary in future years.  

     subsequent years (i.e., what will allow the district to afford this contract)?

1.  Current Year

General fund revenues.

What contingency language is included in the proposed agreement? Include specific areas identified

Source of Funding for Proposed Agreement

3.  If this is a multiyear agreement, what is the source of funding, including assumptions used, to fund these
     obligations in subsequent years?  (Remember to include compounding effects in meeting obligations.)

2.  If this is a single year agreement, how will the ongoing cost of the proposed agreement be funded in 

 

reopeners, applicable fiscal years, and specific contingency language.

Contingent upon the 2020-21 LCFF gradespans being funded at more than K-3 $8,503; 4-6 $7,818; 7-8 
$8,050; and 9-12 $9,572  there will be a reopener in 2020-21 on salary and health and welfare benefits only. 
There will also be a reopener in 21-22 on salary and health and welfare benefits only.

Will this agreement create, increase or decrease deficit financing in the current or subsequent year(s)? 

Identify other major provisions that do not directly affect the district's costs, such as binding

and other financing sources in a given year.  If yes, explain the amounts and justification for doing so.
"Deficit Financing" is defined to exist when a fund's expenditures and other financing uses exceed its revenues

Yes. Reductions will likely be necessary in future years based upon current projections. 

3
Revised June 2004

EXHIBIT #3 13 of 88



Public Disclosure of Proposed Collective Bargaining Agreement
Page 4a

Enter Bargaining Unit:
Column 1 Column 2 Column 3 Column 4

Latest Board-
Approved Budget 
Before Settlement  

First Interim

Adjustments as a 
Result of Settlement

Other Revisions    Total Current Budget          
(Columns 1+2+3) 

REVENUES

    LCFF Sources (8010-8099)  $      417,942,193  $                       -    $      417,942,193 

     Remaining Revenues   (8100-8799)  $        96,255,465  $                       -    $        96,255,465 

TOTAL REVENUES  $      514,197,658  $                       -    $                       -    $      514,197,658 

EXPENDITURES

     Certificated Salaries (1000-1999)  $      220,968,335  $          6,292,771  $                       -    $      227,261,106 

     Classified Salaries (2000-2999)  $        75,144,972  $                       -    $                       -    $        75,144,972 

     Employee Benefits (3000-3999)  $      139,947,188  $          1,637,152  $                       -    $      141,584,340 

     Books and Supplies (4000-4999)  $        37,205,089  $                       -    $        37,205,089 

     Services, Other Operating Expenses (5000-5999)  $        45,997,648  $                       -    $        45,997,648 

     Capital Outlay (6000-6599)  $          4,751,193  $                       -    $          4,751,193 

     Other Outgo (7100-7299) (7400-7499)  $        14,198,924  $                       -    $        14,198,924 

     Direct Support/Indirect Cost (7300-7399)  $            (601,586)  $                       -    $            (601,586)

     Other Adjustments

TOTAL EXPENDITURES  $      537,611,763  $          7,929,923  $                       -    $      545,541,686 

OPERATING SURPLUS (DEFICIT)  $       (23,414,105)  $         (7,929,923)  $                       -    $       (31,344,028)

TRANSFERS IN & OTHER SOURCES (8910-8979)  $                       -    $                       -    $  $                       -   

TRANSFERS OUT & OTHER USES (7610-7699)  $                       -    $                       -    $                       -    $                       -   

CONTRIBUTIONS (8980-8999)  $                       -    $                       -    $                       -   

                  *    
 $       (23,414,105)  $         (7,929,923)  $                       -    $       (31,344,028)

BEGINNING BALANCE  $        88,244,732  $        88,244,732 

    Prior-Year Adjustments/Restatements (9793/9795)  $                       -    $                       -   

CURRENT-YEAR ENDING BALANCE  $        64,830,627  $         (7,929,923)  $                       -    $        56,900,704 

COMPONENTS OF ENDING BALANCE:

Nonspendable Reserves (9711-9719)  $             325,000  $                       -    $                       -    $             325,000 

Restricted Reserves (9740)  $          2,247,841  $                       -    $                       -    $          2,247,841 

Stabilization Arrangements (9750)  $                       -    $                       -    $                       -    $                       -   

Other Commitments (9760)  $                       -    $                       -    $                       -    $                       -   

Other Assignments (9780)  $          4,680,384  $                       -    $                       -    $          4,680,384 

Reserve for Economic Uncertainties (9789)  $        18,200,000  $                       -    $        18,200,000 

Unassigned/Unappropriated (9790)  $        39,377,402  $         (7,929,923)  $                       -    $        31,447,479 

*  Please see question on page 7.

H.  IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET

CURRENT YEAR INCREASE (DECREASE) IN 
FUND BALANCE

Capistrano Unified Education Association (CUEA)
General Fund

4a
Revised June 2004
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Enter Bargaining Unit:
2019-20 2020-21 2021-22

Total Current Budget 
After Settlement 

First Subsequent Year 
After Settlement

Second Subsequent Year 
After Settlement

REVENUES

     Revenue Limit Sources (8010-8099)  $             417,942,193  $             425,326,014  $             431,401,742 

     Remaining Revenues   (8100-8799)  $               96,255,465  $               92,818,916  $               93,521,600 

TOTAL REVENUES  $             514,197,658  $             518,144,930  $             524,923,342 

EXPENDITURES

     Certificated Salaries (1000-1999)  $             227,261,106  $             228,078,924  $             229,600,107 

     Classified Salaries (2000-2999)  $               75,144,972  $               76,449,986  $               77,978,986 

     Employee Benefits (3000-3999)  $             141,584,340  $             147,355,808  $             148,838,427 

     Books and Supplies (4000-4999)  $               37,205,089  $               18,823,159  $               12,892,686 

     Services, Other Operating Expenses (5000-5999)  $               45,997,648  $               43,098,647  $               44,074,337 

     Capital Outlay (6000-6999)  $                 4,751,193  $                 1,501,193  $                 1,501,193 

     Other Outgo (7100-7299) (7400-7499)  $               14,198,924  $               14,514,488  $               14,823,439 

     Direct Support/Indirect Cost (7300-7399)  $                  (601,586)  $                  (601,587)  $                  (601,585)

     Other Adjustments  $                             -    $                             -   

TOTAL EXPENDITURES  $             545,541,686  $             529,220,618  $             529,107,590 

OPERATING SURPLUS (DEFICIT)  $             (31,344,028)  $             (11,075,688)  $               (4,184,248)

TRANSFERS IN & OTHER SOURCES (8910-8979)  $                             -    $                             -    $                             -   

TRANSFERS OUT & OTHER USES (7610-7699)  $                             -    $                             -    $                             -   

 $             (31,344,028)  $             (11,075,688)  $               (4,184,248)

BEGINNING BALANCE  $               88,244,732  $               56,900,704  $               45,825,016 

CURRENT-YEAR ENDING BALANCE  $               56,900,704  $               45,825,016  $               41,640,768 

COMPONENTS OF ENDING BALANCE:

Nonspendable Reserves (9711-9719)  $                    325,000  $                    325,000  $                    325,000 

Restricted Reserves (9740)  $                 2,247,841  $                      19,980  $                      19,980 

Stabilization Arrangements (9750)  $                             -    $                             -    $                             -   

Other Commitments (9760)  $                             -    $                             -    $                             -   

Other Assignments (9780)  $                 4,680,384  $                    580,919  $                    566,396 

Reserve for Economic Uncertainties (9789)  $               18,200,000  $               18,200,000  $               18,200,000 

Unassigned/Unappropriated (9790)  $               31,447,479  $               26,699,117  $               22,529,392 

I.  IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS

CURRENT YEAR INCREASE (DECREASE) IN FUND 
BALANCE

Combined General Fund
Capistrano Unified Education Association (CUEA)

5
Revised June 2004
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1.

2019-20

a.
Total Expenditures, Transfers Out, and Uses 
(Including Cost of Proposed Agreement) 545,541,686$           

b.
State Standard Minimum Reserve Percentage for 
this District is 2% 2.00%

c.

State Standard Minimum Reserve Amount for this 
District (For districts with less than 1,001 ADA, 
this is the greater of Line a, times Line b. OR 
$50,000 10,910,834$             

2.

a.
General Fund Budgeted Unrestricted Reserve for 
Economic Uncertainties (9789) 18,200,000$             

b.
General Fund Budgeted Unrestricted 
Unassigned/Unappropriated Amount (9790) 31,447,479$             

c.
Special Reserve Fund (Fund 17) Budgeted Reserve 
for Economic Uncertainties (9789) $

d.
Special Reserve Fund (Fund 17) Budgeted 
Unassigned/Unappropriated Amount (9790) $

g. Total Available Reserves 49,647,479$             

h. Reserve for Economic Uncertainties Percentage 9.10%

3. Do unrestricted reserves meet the state minimum reserve amount?
2019-20 Yes   X No   
2020-21 Yes   X No   
2021-22 Yes   X No    

4.

$

44,899,117$              40,729,392$              

8.48%

If no, how do you plan to restore your reserves?

$

$

7.70%

18,200,000$              18,200,000$              

$

26,699,117$              

J.  IMPACT OF PROPOSED AGREEMENT ON UNRESTRICTED RESERVES

State Reserve Standard

10,584,412$              10,582,152$              

2.00%

529,220,618$            

Budgeted Unrestricted Reserve (After Impact of Proposed Agreement)

2021-22

529,107,590$            

22,529,392$              

2020-21

2.00%

6
Revised June 2004
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5.

6.

If the total amount of the adjustment in Column 2 on Page 4 does not agree with the amount of the Total

The rest of the compensation increase will be implemented in 2020-21 and is incorporated into the multi
year projection in that year. 

Compensation Increase in Section A, Line 5, Page 1 (i.e., increase was partially budgeted), explain the

variance below:

Please include any additional comments and explanations of Page 4 as necessary:

7
Revised June 2004
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K.

Budget Adjustment Categories:

Revenues/Other Financing Sources

Expenditures/Other Financing Uses

Ending Balance Increase (Decrease)

 (No budget revisions necessary - included in revised budget)

District Superintendent
(Signature)

Chief Business Officer
(Signature)

The disclosure document must be signed by the District Superintendent and Chief Business Officer at the time
of public disclosure.

The budget revisions necessary to meet the costs of the agreement in each year of its term are as follows:

19-Dec-19

the costs incurred under the Collective Bargaining Agreement between the District and the Capistrano Unified 

Education Association , during the term of the agreement from July 01, 2019 to June 30, 2022

Chief Business Officer of  Capistrano Unified School District, hereby certify that the District can meet

(9,479,116.01)                      

Budget Adjustment            
Increase (Decrease)

0

9,479,116.01                        

CERTIFICATION NO. 1: CERTIFICATION OF THE DISTRICT'S ABILITY TO MEET THE
COSTS OF COLLECTIVE BARGAINING AGREEMENT

In accordance with the requirements of Government Code Section 3547.5, the Superintendent and

19-Dec-19
Date

Date

8
Revised June 2004
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19-Dec-19
District Superintendent (or Designee) Date

(Signature)

19-Dec-19
President or Clerk of Governing Board Date

(Signature)

Philippa Townsend, Assistant Superintendent, Fiscal Services 949- 234-9316
Contact Person Phone

L.  CERTIFICATION NO. 2

The disclosure document must be signed by the district Superintendent or designee at the time of public
disclosure and by the President or Clerk of the Governing Board at the time of formal board action on the
proposed agreement.

The information provided in this document summarizes the financial implications of the proposed agreement and
is submitted to the Governing Board for public disclosure of the major provisions of the agreement (as provided
in the "Public Disclosure of Proposed Bargaining Agreement") in accordance with the requirements of AB 1200
and Government Code Section 3547.5.

9
Revised September 2013
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
BOARD REPORT 

To: Board of Trustees 

From: Tim Brooks, Associate Superintendent, Human Resource Services 

Date: December 19, 2019 

Board Item: Recommendation of Revised Employment Agreement with Capistrano Unified 
Management Association, July 1, 2019 – June 30, 2021 

HISTORY 

The Governor’s budget proposal and adopted budget for 2019-2020 included additional revenue 
eliminating the need to continue to request employee compensation reductions in order for the 
District to adopt a balanced budget for the 2019-2020 school year. Since then, the Governor’s 
budget proposals continue to include increases in funding. 

BACKGROUND INFORMATION 

After the District finalized an agreement with the Certificated bargaining unit, discussions began 
with management representatives from CUMA to develop an agreement that represented a similar 
share to the agreement reached with the Certificated bargaining unit. 

CURRENT CONSIDERATIONS 

The purpose of this agenda item is to seek approval of revising the 2019-2021 employment 
agreement between the Capistrano Unified Management Association (CUMA) and the District. 
The employment agreement would provide management employees a 3.45% on schedule salary 
increase effective July 1, 2019 and 0.6% on schedule salary increase for the 2020 – 2021 school 
year. This agreement also includes an increase in additional assignment hour rates for 
administrators to $70 dollars per hour, an increase in stipend rate for Master’s degrees for classified 
managers from $1,900 to $2,064, and an increase in the stipend rate for Doctoral degrees for 
certificated and classified managers from $1,900 to $2,064. 

FINANCIAL IMPLICATIONS 

Costs have been included within the 2019-2020 operational budget and multi-year projections. 
The total fiscal impact of this salary adjustment is approximately $1,082,640 for 2019-2020 and 
$212,160 for 2020-2021. 

STAFF RECOMMENDATION 

It is recommended the Board President recognize Tim Brooks, Associate Superintendent, Human 
Resource Services, to present this item.  
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Following discussion, it is recommended the Board of Trustees approve the revised employment 
agreement for CUMA for July 1, 2019 – June 30, 2022. 

PREPARED BY:  Tim Brooks, Associate Superintendent, Human Resource Services 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
BOARD REPORT 

 
To: Board of Trustees 
 
From: Kirsten M. Vital, Superintendent  
 
Date: December 19, 2019 
 
Board Item: Recommendation to Approve Amendment No. 3 to Amended Contract for 

Employment of Deputy Superintendent, Business and Support Services, July 1, 2019 
– June 30, 2023 

 
HISTORY 
The Deputy Superintendent position within the District is a contracted position. Per contract language, 
the Deputy Superintendent is evaluated by the Superintendent annually. 
 
BACKGROUND INFORMATION 
This amendment is the third amendment to the Deputy Superintendent’s contract. 
 
CURRENT CONSIDERATIONS 
This item presents for Board consideration of an amendment to the current contract language for the Deputy 
Superintendent, Clark Hampton to receive the following provision in Paragraph 2 of the Agreement: 
 
2. Salary  

2.1 The current salary of the Deputy Superintendent is Two Hundred Fifty-Eight Thousand 
One Hundred Sixty-Two Dollars ($258,162.00) per year.  
 
The salary of the Deputy Superintendent, Business and Support Services, effective July 1, 2019, 
shall be Two Hundred Sixty-Seven Thousand One Hundred-Twenty Dollars ($267,120) per 
year.  
 
The salary of the Deputy Superintendent, Business and Support Services, effective July 1, 2020, 
shall be Two Hundred Sixty-Eight Thousand Nine Hundred Thirty-Six Thousand ($268,936) 
per year.  
 
The salary of the Deputy Superintendent, Business and Support Services shall be payable in 
equal monthly payments for the length of the Amended Contract as amended herein and 
continuing for the remainder of the Amended Contract term with proration for a period of less 
than a full year of service. Retroactive payments shall be made for the salary owed in arrears 
for July 1, 2019 to present. 
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FINANCIAL IMPLICATIONS 
The expenditures related to this amendment were previously authorized as part of the District’s budget 
approval process. 
 
Current 2019/20 2020/21 
 3.47% .68% 
258,162.00 267,120.00 268,936.00 

 
STAFF RECOMMENDATION 
It is recommended the Board of Trustees approve the Amendment No. 3 to Amended Contract for 
Employment Agreement between the District and the Deputy Superintendent, Business and Support 
Services. 
 
PREPARED BY:  Colleen Hayes, Manager II Board Operations/Superintendent’s Office 
 
APPROVED BY:  Kirsten M. Vital, Superintendent 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
33122 Valle Road 

San Juan Capistrano, California 

 AMENDMENT NO. 3 TO AMENDED CONTRACT FOR EMPLOYMENT OF DEPUTY SUPERINTENDENT 
BUSINESS AND SUPPORT SERVICES 

This Amendment No. 3 to Amended Contract for Employment of Deputy Superintendent, Business and 
Support Services (“Amendment No. 3”) is made and entered into December 19, 2019, by and between 
the Board of Trustees (“Board”) of Capistrano Unified School District (“District”) in the County of Orange, 
State of California, and Clark Hampton, Deputy Superintendent, Business and Support Services. 

RECITALS 

WHEREAS, the District employs the Deputy Superintendent, Business and Support Services pursuant to 
an Amended Contract for Employment of Deputy Superintendent, Business and Support Services 
(“Amended Contract”) dated May 25, 2016; 

WHEREAS, the Amended Contract was amended by Amendment No. 1 to Amended Contract for 
Employment of Deputy Superintendent Business and Support Services dated April 25, 2018 (“Amendment 
No. 1”);  

WHEREAS, the Amended Contract was amended by Amendment No. 2 to Amended Contract for 
Employment of Deputy Superintendent Business and Support Services dated June 2, 2019 (“Amendment 
No. 2”) and, 

WHEREAS, the District and the Deputy Superintendent, Business and Support Services desire to further 
amend the Amended Contract. 

NOW, THEREFORE, the Board offers, and the Deputy Superintendent, Business and Support Services 
accepts, the following further amendments to the Amended Contract: 

1. Paragraph 2 of the Amended Contract is hereby partially amended as follows:

2. SALARY

2.1 The current salary of the Deputy Superintendent is Two Hundred Fifty-Eight Thousand One 
Hundred Sixty-Two Dollars ($258,162.00) per year. 

The salary of the Deputy Superintendent, Business and Support Services, effective July 1, 2019, 
shall be Two Hundred Sixty-Seven Thousand One Hundred-Twenty Dollars ($267,120) per year. 

The salary of the Deputy Superintendent, Business and Support Services, effective July 1, 2020, 
shall be Two Hundred Sixty-Eight Thousand Nine Hundred Thirty-Six Thousand ($268,936) per 
year.   

The salary of the Deputy Superintendent, Business and Support Services shall be payable in equal 
monthly payments for the length of the Amended Contract as amended herein and continuing for 
the remainder of the Amended Contract term with proration for a period of less than a full year 
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Amendment No. 3 to Amended Contract – Clark Hampton, Deputy Superintendent 
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of service.  Retroactive payments shall be made for the salary owed in arrears for July 1, 2019 to 
present. 

3. Other Provisions:  All other terms and conditions of the Amended Contract, as amended by
Amendment No. 1 and Amendment No. 2, including its specifically numbered paragraphs and sub-
paragraphs, remain unchanged, in full force and effect.

IN WITNESS, we affix our signatures to this Amendment No. 3 as the full and complete understanding of 
the relationships and agreements between the parties. 

On Behalf of the BOARD OF TRUSTEES OF THE CAPISTRANO UNIFIED SCHOOL DISTRICT: 

______ ___________________________________________________ 
Signature, Jim Reardon, President Board of Trustees  Date 

I, Clark Hampton accept the Board's offer of employment and agree to comply with the Amended 
Contract, as amended by this Amendment No. 3, and fulfill all of the duties required herein as the Deputy 
Superintendent, Business and Support Services of Capistrano Unified School District. 

_____________________________________________________ ______ 
Signature, Deputy Superintendent, Business and Support Services  Date 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
BOARD REPORT 

 
To:  Board of Trustees 
 
From:   Jim Reardon, Board President 
 
Date: December 19, 2019 

 
Board Item: Recommendation to Approve Amendment No. 4 to Employment Agreement 

between the Board of Trustees of the Capistrano Unified School District and 
Kirsten M. Vital, Superintendent, July 1, 2017 – June 30, 2023 

 

HISTORY 
The Superintendent position within the District is a contracted position. Per contract language, the 
Superintendent is evaluated by the Board of Trustees annually.  
 
BACKGROUND INFORMATION 
This amendment is the fourth amendment to the Superintendent’s contract. 
 
CURRENT CONSIDERATIONS 
This item presents for Board consideration an amendment to the current contract language for the 
Superintendent, Kirsten Vital to receive the following provision in Paragraph 2 of the 
Agreement: 
 
 2.1 The salary of the Superintendent shall be as follows:  

(a) For the 2017/2018 fiscal year: Three Hundred Twenty-Two Thousand Four Hundred 
Thirty-Six Dollars ($326,466), retroactive to July 1, 2017.  

(b) For the 2018/2019 fiscal year: Three Hundred Twenty-Nine Thousand Seven Hundred 
Thirty-One Dollars ($329,731), retroactive to July 1, 2018.  

(c) For the 2019/2020 fiscal year: Three Hundred Forty-One Thousand One Hundred 
Seventy-Three Dollars ($341,173), retroactive to July 1, 2019.  

(d) For the 2020/2021 fiscal year: Three Hundred Forty-Three Thousand Four Hundred 
Ninety-Three Dollars ($343,493). 
 

The Superintendent’s salary shall be payable in twelve (12) equal installments in 
accordance with the District's normal payment cycle, and prorated for any partial month's 
service and continuing for the remainder of this Agreement term with proration for a period 
of less than a full year of service.  
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The daily rate for the purpose of prorating the annual salary provided for in the Agreement 
shall be: (a) One Thousand Four Hundred Fifty-One Dollars ($1,451) for the 2017/2018 
fiscal year, (b) One Thousand Four Hundred Sixty-Five Dollars ($1,465) for the 2018/2019 
fiscal year, (c) One Thousand Five Hundred Sixteen Dollars ($1,516) for the 2019/2020 
fiscal year, and (d) One Thousand Five Hundred Twenty-Seven Dollars ($1,527) for the 
2020/2021 fiscal year,  

2.3 For the 2021/2022 and 2022/2023 fiscal years, the annual salary may be increased at 
the sole discretion of Board. Any increase in salary shall be discussed and approved in 
open session at a regular Board meeting pursuant to Government Code Section 54956, 
subdivision (b). A change in salary during the term of the Agreement shall not constitute 
the creation of a new contract or extend the termination date of the Agreement. 
 

FINANCIAL IMPLICATIONS 
The expenditures related to this amendment were previously authorized as part of the District’s 
budget approval. 
 
Current 2018/19 2019/20 2020/21 
 1.00% 3.47% .68% 
326,466.00 329,731.00 341,173.00 343,493.00 

 
STAFF RECOMMENDATION 
It is recommended the Board of Trustees approve Amendment No. 4 for the Employment 
Agreement between the District and Kirsten M. Vital, Superintendent.  
 
PREPARED BY:  Colleen Hayes, Manager II, Board Operations/Superintendent’s Office 
 
APPROVED BY:  Jim Reardon, Board President 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
33122 Valle Road 

San Juan Capistrano, California 

AMENDMENT NO. 4 TO EMPLOYMENT AGREEMENT BETWEEN THE BOARD OF TRUSTEES OF THE 
CAPISTRANO UNIFIED SCHOOL DISTRICT AND KIRSTEN M. VITAL, SUPERINTENDENT 

This Amendment No. 4 to Employment Agreement between the Board of Trustees of the Capistrano 
Unified School District and Kirsten M. Vital, Superintendent (“Amendment No. 4”) is made and 
entered into December 19, 2019, by and between the Board of Trustees (“Board”) of Capistrano 
Unified School District (“District”) in the County of Orange, State of California, and Kirsten M. Vital, 
Superintendent (“Superintendent”). 

RECITALS 

WHEREAS, the District employed the Superintendent pursuant to an Employment Agreement 
(“Agreement”) dated November 13, 2014;  

WHEREAS, the Agreement was amended by Amendment No. 1 to Employment Agreement between the 
Board of Trustees of the Capistrano Unified School District and Kirsten M. Vital, Superintendent dated 
June 8, 2016 (“Amendment No. 1”), thereafter further amended by Amendment No. 2 to Employment 
Agreement between the Board of Trustees of the Capistrano Unified School District and Kirsten M. Vital, 
Superintendent dated February 28, 2018 (“Amendment No. 2”), and thereafter further amended by 
Amendment No. 3 to Employment Agreement between the Board of Trustees of the Capistrano Unified 
School District and Kirsten M. Vital, Superintendent dated June 12, 2019 (“Amendment No. 3”); and, 

WHEREAS, the District and the Superintendent desire to further amend the Agreement. 

NOW, THEREFORE, the Board offers, and the Superintendent accepts, the following further amendments 
to the Agreement: 

1. Paragraph 2 of the Agreement is hereby partially amended as follows:

2. SALARY

2.1 The salary of the Superintendent shall be as follows:

(a) For the 2017/2018 fiscal year: Three Hundred Twenty-Two Thousand Four Hundred
Thirty-Six Dollars ($326,466), retroactive to July 1, 2017. 

(b) For the 2018/2019 fiscal year: Three Hundred Twenty-Nine Thousand Seven Hundred
Thirty-One Dollars ($329,731), retroactive to July 1, 2018. 

(c) For the 2019/2020 fiscal year: Three Hundred Forty-One Thousand One Hundred
Seventy-Three Dollars ($341,173), retroactive to July 1, 2019. 

(d) For the 2020/2021 fiscal year: Three Hundred Forty-Three Thousand Four Hundred
Ninety-Three Dollars ($343,493). 
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The Superintendent’s salary shall be payable in twelve (12) equal installments in accordance with 
the District's normal payment cycle, and prorated for any partial month's service and continuing 
for the remainder of this Agreement term with proration for a period of less than a full year of 
service. The daily rate for the purpose of prorating the annual salary provided for in the 
Agreement shall be: (a) One Thousand Four Hundred Fifty-One Dollars ($1,451) for the 2017/2018 
fiscal year, (b) One Thousand Four Hundred Sixty-Five Dollars ($1,465) for the 2018/2019 fiscal 
year, (c) One Thousand Five Hundred Sixteen Dollars ($1,516) for the 2019/2020 fiscal year, and 
(d) One Thousand Five Hundred Twenty-Seven Dollars ($1,527) for the 2020/2021 fiscal year,

2.3 For the 2021/2022 and 2022/2023 fiscal years, the annual salary may be increased at the sole 
discretion of Board. Any increase in salary shall be discussed and approved in open session at a 
regular Board meeting pursuant to Government Code Section 54956, subdivision (b). A change in 
salary during the term of the Agreement shall not constitute the creation of a new contract or 
extend the termination date of the Agreement. 

3. Other Provisions:  All other terms and conditions of the Agreement including its specifically numbered
paragraphs and sub-paragraphs, as amended by Amendment No. 1, Amendment No. 2 and Amendment
No. 3, remain unchanged, in full force and effect.

IN WITNESS, we affix our signatures to this Amendment No. 4 as the full and complete understanding of 
the relationships and agreements between the parties. 

On Behalf of the BOARD OF TRUSTEES OF THE CAPISTRANO UNIFIED SCHOOL DISTRICT: 

______ ___________________________________________________
Signature, Jim Reardon, President Board of Trustees  Date 

I, Kirsten M. Vital accept the Board's offer to amend the Agreement as set forth in this Amendment No. 4 
and I shall fulfill all of the duties required as the Superintendent of Capistrano Unified School District in 
compliance with the Agreement, as amended. 

_____________________________________________________ ______ 
Signature, Kirsten M. Vital, Superintendent  Date 
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