
CAPISTRANO UNIFIED SCHOOL DISTRICT 
33122 Valle Road 

San Juan Capistrano, CA  92675 
BOARD OF TRUSTEES 

Special Meeting 
 
September 9, 2019               Open Session     6:00 p.m. 
 

AGENDA 
 

RECORDING OF SCHOOL BOARD MEETINGS  
In accordance with Board Policy 9324, Board Minutes, all Regular School Board Meetings will be audio recorded. 

 
CALL TO ORDER – ROLL CALL 
 
PLEDGE OF ALLEGIANCE 
 
ADOPTION OF THE AGENDA  
 
DISCUSSION/ACTION ITEMS 
 
1.  PROCESS TO INTERVIEW CANDIDATE(S) FOR VACANCY WITHIN 

TRUSTEE AREA 5: 
Area 5 Trustee Gary Pritchard resigned his seat, as of August 9, 2019, on the Board of 
Capistrano Unified School District. Pursuant to Education Code § 5090-5095, the 
resignation necessitates action be taken by the Board of Trustees within 60 days of the 
vacancy to make a provisional appointment or call for a special election. During the 
August 14, 2019 Special Board meeting, Trustees voted to make a provisional 
appointment. The District notified the public and made an application available to 
individuals interested in filling the vacancy. The deadline for application submissions was 
Wednesday, August 28, 2019 by 12:00 p.m. Supporting documentation is located in 
Exhibit 1. 
CUSD WIG 2:  Communications – Communicate with, and engage students, parents, 
employees, and community members in Districtwide and community-specific decisions. 
Contact: Kirsten M. Vital, Superintendent 
 
Staff Recommendation 
It is recommended the Board President recognize Kirsten M. Vital, Superintendent, to 
present information on this item and answer any questions Trustees may have. This is an 
information item only and no Board action is necessary. 
 

INFORMATION/ 
DISCUSSION 
Page 1 
EXHIBIT 1 
 

2.  SELECTION OF APPOINTEE FOR TRUSTEE AREA 5: 
Area 5 Trustee Gary Pritchard resigned his seat, as of August 9, 2019, on the Board of 
Capistrano Unified School District. Pursuant to Education Code § 5090-5095, the 
resignation necessitates action be taken by the Board of Trustees within 60 days of the 
vacancy to make a provisional appointment or call for a special election. During the 
August 14, 2019 Special Board meeting, Trustees voted to make a provisional 
appointment. The District notified the public and made an application available to 
individuals interested in filling the vacancy.  The Board has interviewed the potential 
candidates and will take action to appoint a Board member for Trustee Area 5. 
CUSD WIG 2:  Communications – Communicate with, and engage students, parents, 
employees, and community members in Districtwide and community-specific decisions. 
Contact: Kirsten M. Vital, Superintendent 
 
 
 

DISCUSSION/ 
ACTION 
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Staff Recommendation 
It is recommended the Board President recognize Kirsten M. Vital, Superintendent to 
present this item. 
 
Following discussion, it is recommended the Board of Trustees take action to nominate 
and appoint a provisional Board member for Trustee Area 5. 
 

Motion by _________________ Seconded by _________________ 
 

3.  EXTENSION OF CANDIDATE APPLICATION DEADLINE TO FILL 
TRUSTEE AREA 5: 
Area 5 Trustee Gary Pritchard resigned his seat, as of August 9, 2019, on the Board of 
Capistrano Unified School District. Pursuant to Education Code § 5090-5095, the 
resignation necessitates action be taken by the Board of Trustees within 60 days of the 
vacancy to make a provisional appointment or call for a special election. During the 
August 14, 2019 Special Board meeting, Trustees voted to make a provisional 
appointment. The District notified the public and made an application available to 
individuals interested in filling the vacancy. The deadline for application submissions was 
Wednesday, August 28, 2019 by 12:00p.m. The Board will discuss and take action to 
extend the candidate application deadline to Wednesday, September 18, 2019 by 12:00 
p.m. The date to complete the process in this situation is October 8, 2019. This item is 
placed on the agenda in the event the Board does not find a suitable candidate for 
appointment on September 9, 2019.  
CUSD WIG 2:  Communications – Communicate with, and engage students, parents, 
employees, and community members in Districtwide and community-specific decisions. 
Contact: Kirsten M. Vital, Superintendent 
 
Staff Recommendation 
It is recommended the Board President recognize Kirsten M. Vital, Superintendent, to 
present information on this item and answer any questions Trustees may have.  
 
Following discussion, it is recommended the Board of Trustees take action to extend the 
candidate application deadline to Wednesday, September 18, 2019 by 12:00 p.m. 
 

Motion by _________________ Seconded by _________________ 
 

DISCUSSION/ 
ACTION 
 
 

4.  RESOLUTION NO. 1920-19, TO ORDER AN ELECTION TO FILL BOARD 
VACANCY FOR TRUSTEE AREA 5:  
Area 5 Trustee, Gary Pritchard has resigned his seat, as of August 9, 2019, on the Board of 
Capistrano Unified School District.   Per Board Bylaw, 9223 Filling Vacancies and pursuant 
to Education Code § 5090-5095, the resignation necessitates action be taken by the Board 
of Trustees within 60 days of the vacancy to make a provisional appointment or call for a 
special election.   This item is placed on the agenda in the event the Board does not find a 
suitable candidate for appointment on September 9, 2019.  
 
Previously, the estimated fiscal implications were provided by the Orange County Registrar 
of Voters who notified the Orange County Department of Education that the estimated 
cost to the District of an election to fill the vacancy would range between $165,000 and 
$185,000. The actual cost will be verified by the OCDE if the Board takes action to call 
for an election. 
CUSD WIG 2:  Communications – Communicate with, and engage students, parents, 
employees, and community members in Districtwide and community-specific decisions. 
Contact: Kirsten M. Vital, Superintendent 
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Staff Recommendation 
It is recommended the Board President recognize Kirsten M. Vital, Superintendent, to 
present information on this item. 
 
 
Following discussion, it is recommended the Board of Trustees, adopt Resolution No. 1920-
19, To Order an Election to Call for a Special Election to Fill Board Vacancy For Trustee 
Area 5.  
 

Motion by _____________________ Seconded by _________________ 
 

  
 

ADJOURNMENT 
 

Motion by _____________________ Seconded by _________________ 
 
 

 

THE NEXT REGULAR MEETING OF THE BOARD OF TRUSTEES IS 
WEDNESDAY, SEPTEMBER 18, 2019, 7:00 P.M. 

AT THE CAPISTRANO UNIFIED SCHOOL DISTRICT OFFICE BOARD ROOM 
33122 VALLE ROAD, SAN JUAN CAPISTRANO, CALIFORNIA 

For information regarding Capistrano Unified School District, please visit our website:  
www.capousd.org 

http://www.capousd.org/


 
INSTRUCTIONS FOR PRESENTATIONS TO THE BOARD BY 

PARENTS AND CITIZENS PRESENT AT THIS MEETING 
 
We are pleased you can be with us at this meeting, and we hope you will return often.  Your visit assures us of continuing 
community interest in our schools. 
 
 The members of the Board of Trustees of this District are locally elected state officials, who serve four-year terms of office, 
and who are responsible for the educational program of our community from grades kindergarten through twelve.  They are 
required to conduct programs of the schools in accordance with the State of California Constitution, the State Education Code, 
and other laws relating to schools enacted by the Legislature, and policies and procedures which this Board adopts. 
 
 The Board is a policy-making body whose actions are guided by the school district's Mission and Goals. Administration 
of the District is delegated to a professional administrative staff headed by the Superintendent. 
 
 The agenda and its extensive background material are studied by each member of the Board for at least two days preceding 
the meeting.  Board Members can call the administrative staff for clarification on any item, and many of the items on the agenda 
were discussed by the Board during previous meetings.  These procedures enable the Board to act more effectively on agenda 
items than would otherwise be possible. 
 

WHAT TO DO IF YOU WISH TO ADDRESS THE BOARD OF TRUSTEES 
 
CLOSED SESSION:  In accordance with Education Code § 35146 and Government Code § 54957, the Board may recess to 
Closed Session to discuss personnel matters which they consider inadvisable to take up in a public meeting. 
Members of the public shall have an opportunity to address the Board regarding items on the agenda to be considered during 
Closed Session prior to the Board adjourning the meeting to Closed Session. Individual presentations are limited to a maximum 
of three minutes; however, the time assigned for individual presentations could be fewer than three minutes depending upon the 
total number of speakers who wish to address a specific agenda topic. 
 
ORAL COMMUNICATIONS (Non-Agenda Items):  Regular, scheduled meetings of the Board shall have a portion of each 
meeting devoted to Oral Communications. Oral Communications, will take place following Special Recognitions. The total time 
for the Oral Communications portion of regular meetings shall be twenty minutes. Individual presentations are limited to a 
maximum of three minutes per individual but could be less if there are a large number of Oral Communication speakers. Legally, 
the Board may not take action on items raised by speakers under Oral Communications. The Board may, however, at its 
discretion, refer items to the administration for follow-up or place topics on a future Board agenda. 
 
ORAL COMMUNICATIONS (Agenda Items):  Members of the public shall also have an opportunity to address the Board on 
Open Session agenda items before their consideration by the Board. Individual presentations for the Consent Calendar are limited 
to a maximum of five minutes for all Consent Calendar items. Individual presentations for Discussion/Action agenda items are 
limited to a maximum of three minutes however; the time assigned for individual presentations could be fewer than three minutes 
depending upon the total number of speakers, who wish to address a specific agenda topic. The total time for presentations shall 
be limited to twenty minutes per agenda topic, unless the Board grants additional time. The Board shall hear all presentations 
after any staff comments but prior to the formal discussion by Board members of the agenda topic under consideration.  
 
Once an agenda item has been opened for public comment, no additional “Request to Address the Board of Trustees” cards shall 
be accepted for that topic unless otherwise approved by the Board. When addressing a specific item on the agenda, the Board 
may vote to allow additional public speaker time for an individual Discussion/Action item. 
 
PUBLIC HEARINGS:  Any time the Board schedules a separate public hearing on a given topic, it shall not hear speakers on 
that topic before the public hearing, except as to the scheduling of the hearing, nor shall it hear speakers after the hearing, except 
as to changes in the recommended action at the time of the hearing. 
 
 

 
REASONABLE ACCOMMODATION 

 
In order to help ensure participation in the meeting of disabled individuals, appropriate disability-related accommodations or 
modifications shall be provided by the Board, upon request, in accordance with the Americans with Disabilities Act (ADA).  Persons 
with a disability who require a disability-related accommodation or modification, including auxiliary aids and services in order to 
participate in a Board meeting, shall contact the Superintendent or designee in writing by noon on the Friday before the scheduled 
meeting.  Such notification shall provide school district personnel time to make reasonable arrangements to assure accessibility to the 
meeting. 



 

CAPISTRANO UNIFIED SCHOOL DISTRICT 
BOARD REPORT 

 
To: Board of Trustees 
 
From: Kirsten Vital, Superintendent 
 
Date: September 9, 2019 
 
Board Item: Trustee Process to Fill a Vacancy 
 

 
HISTORY 
Due to the resignation of Area 5 Trustee, Gary Pritchard, on August 9, 2019, it is recommended 
the Board review the process to fill the vacancy.  Trustees have reviewed the process in the past, and 
staff has updated timelines based on legally mandated guidelines provided by the Orange County Department 
of Education. 
 
BACKGROUND INFORMATION 
Area 5 Trustee Gary Pritchard has served on the Capistrano Unified School District Board of Trustees 
since 2010. Trustee Pritchard has resigned his seat on the Board of Capistrano Unified School District 
effective August 9, 2019.  
 
CURRENT CONSIDERATIONS 
Per Board Bylaw 9223 Filling Vacancies and pursuant to Education Code § 5090-5095, the 
resignation necessitates action be taken by the Board of Trustees within 60 days of the vacancy to 
make a provisional appointment or call for a special election. That date is October 8, 2019. 
 
FINANCIAL IMPLICATIONS 
There is no financial impact to review the process to fill a vacancy. 
 
STAFF RECOMMENDATION 
It is recommended the Board President recognize Kirsten M. Vital, Superintendent, to present a brief 
overview of the process and timeline for the Board to take action to fill a vacancy.  
 
APPROVED BY:  Kirsten Vital, Superintendent 
 
Prepared by:  Colleen Hayes, Manager II, Board Operations/Superintendent’s Office 
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Trustee Process to Fill a Vacancy  
September 9, 2019 

Special Board Meeting
Capistrano Unified School District

Board Bylaw 9223 Filling Vacancies
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PROPOSED TIMELINE OF BOARD ACTIONS
Action  for Provisional Appointment

• August 14, 2019, Board votes to appoint for
Trustee, Area 5

o 8/15/2019 Website Open to Accept Applications
o 8/21/2019 Regular Board Meeting
o 8/28/2019 Deadline for Accepting Applications
o 9/4/2019 Legal to Vet Applicant Requirements

for Candidacy
o 9/6/2019 Post September 9, Special Board

Meeting Agenda with Candidate Materials
o 9/9/2019 Special Meeting to Interview

Candidates and Appoint
o 9/10-18/2019 Press Release: Notice of

Provisional Appointment to the CUSD
Governing Board per Ed. Code 5092. Public
Notice, Posted & Published within 10 Days of
Appointment

o 9/18/2019 Regular Board Meeting/Swear in
Provisional Appointee

Action to Order an Election
• August 14, 2019, Board votes to hold a special

election for Trustee, Area 5

o Staff follows guidelines provided by the Orange
County Department of Education to Order an
Election.

o If an election is ordered, it shall be held on a
regular election date established pursuant to
Election Code Section 1000 not less than130
days after the occurrence of the vacancy. Ed Code
section 5091(b).

o Election Day March 3, 2020 – Staff coordinate
with OC Registrar of Voters to hold election.

o (Election Day November 5, 2019 – would be too
soon to call for an election. It is 89 days after the
occurrence of the vacancy which is less than 130
days after the occurrence, by which the law
stipulates.)
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PROPOSED TIMELINE IF BOARD TAKES NO ACTION

• If the Board takes no action September 9, 2019, the Board may call for a
special election or extend the deadline to apply at the September 18, 2019
Regular Board meeting.

• Action must be taken to either appoint or call for an election no later than
October 8, 2019. If no action is taken, the County Superintendent of
Schools must call an election to fill the vacancy.

3
EXHIBIT #1

4 of 71



PROCESS TO INTERVIEW CANDIDATES
FOR VACANCY WITHIN TRUSTEE AREA 5

*Per Board Policy 9223 Trustee Interview Candidates in Public. However, public interviews are not
required by law. Pursuant to BP 9314, by majority vote, the Board may suspend any policy for any
purpose/time.

Proposed process to interview candidates for vacancy on September 9, 2019:
(1) The public is given an opportunity to address the Board on the process to interview candidates for
vacancy via a speaker card.

(2) The Board may conduct a random “hat” draw to determine the order of the interviews.

(3) Each candidate will be called to the podium to first give a brief statement.
• One (1) to three (3) minutes allotted per candidate.

(4) The President will call for questions:
• Trustees shall be permitted two questions.
• Trustees may ask the two questions successively.
• Trustees may opt to ask one question and pass until other Trustees ask a question.

(5) Time permitting, the President can ask if any Trustee would like to ask an additional
question.

(6) Each candidate may have up to 20-30 minutes. 4
EXHIBIT #1
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SELECTION OF APPOINTEE FOR TRUSTEE AREA 5

Proposed process for selection of appointee on September 9, 2019:

(1) The public is given an opportunity to address the Board regarding the candidates via 
a speaker card.

(2) The President calls for nominations of candidates. 
• The President recognizes each Trustee who wishes to nominate a candidate for 

appointment.

(3) Once a nomination is made, the President calls for a second of the nomination.
• If the nomination is seconded, it is successful.
• If the nomination does not receive a second, it is unsuccessful.

(4) The President repeats this process until each Trustee has had the opportunity to 
nominate a candidate and, thereafter, shall announce nominations are closed.
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SELECTION OF APPOINTEE FOR TRUSTEE AREA 5
Proposed Process Continued:
(5) If there are multiple nominations, the President may determine which nominee to call for a vote first.
a) IF the first candidate receives four votes, that candidate becomes the appointed Trustee for Area 5.
b) IF the first candidate does not receive four votes, the President calls for the vote of the next nominee.
c) IF the second nominee receives four votes, the appointment is made.
d) If the second nominee does not receive four votes, the President reopens nominations and starts the process

anew.
e) This process will continue until all nominees have been voted on.
f) If this series of nominations is not successful the Board may choose to begin a subsequent series of

nominations during the same meeting.
If no other candidate is successfully nominated, the process is deadlocked. 
If deadlocked, the Board will have the following options:
• September 9, 2019: Return to an agendized item and vote to extend the candidate application deadline.
• September 9, 2019: Vote to order a special election at the Regular Board meeting.

6
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

September 9, 2019  

INTERVIEW OF CANDIDATE(S) FOR VACANCY WITHIN TRUSTEE AREA 5 

Candidate Application for Krista Castellanos 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

 
September 9, 2019  

 
INTERVIEW OF CANDIDATE(S) FOR VACANCY WITHIN TRUSTEE AREA 5 

 
 

Candidate Application for Jeremy Cogan 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

 
September 9, 2019  

 
INTERVIEW OF CANDIDATE(S) FOR VACANCY WITHIN TRUSTEE AREA 5 

 
 

Candidate Application for Anita Narayana 
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To: Capistrano Unified School District Board of Trustees 
From: Kenneth L Sayles 
Re: application of Anita Narayana for Interim Trustee 
 
 It is with great pleasure that I write in support of the application of Anita Narayana for the 
position of Interim Trustee. I have known Anita for many years now since she was a student of mine 
taking AP Government at Capistrano Valley High School. I believe she would make an outstanding 
member of the Board of Trustees bringing a unique perspective on behalf of the students , parents 
and community. 
 As a high school student Anita was very hard working. She always gave her best efforts in 
completing work and meeting her responsibilities to the class. More importantly however for this 
application, she was very intellectually curious. She always wanted to probe deeper, and understand 
and analyze a problem in depth until she grasped it completely. This characteristic would be an 
outstanding one in a Trustee. With often complicated matters presented to Board members for 
consideration, a Trustee needs to be curious, hardworking, probing and dedicated to understanding 
the problem presented and the solutions offered and my experience of Anita as a student and in the 
intervening years is that she would definitely bring that dedication and skill set to the Board. Anita 
has continued this curiosity and passion for understanding as a college student and as a professional. 
 Perhaps the most outstanding quality Anita would bring to the Board is a great sense of 
care and concern for the world around her. She is deeply committed to making the world a better place 
for each and every one of us. Her extensive work in political campaigns is not rooted in seeking a place 
of power but in furthering causes she believes in. Anita seeks social and economic justice and the 
promotion of cultural diversity and tolerance . As someone who was “different” in skin color and 
background when she was in school, she understands at a personal level the challenges that many 
students face and she would be an advocate for them and for programs that would help the entire 
school community make the Capistrano Unified School District a beacon of tolerance and diversity.  
 Finally, no one would work harder and be more dedicated than Anita Narayana. She is the 
embodiment of commitment and hardwork. No task would go unfulfilled and no challenge would go 
unmet. 
 I urge the strongest consideration in support of her application 
 
Respectfully submitted 
 
Kenneth L Sayles 
Retired Capistrano Valley High School AP Government and IB History teacher 
1999 CUSD  Secondary “Teacher of the Year” 
kensayles@outlook.com 
949 290-1267 
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To the Capistrano Unified School District Board of Trustees: 
 
This letter is in strong support of Anita Narayana as the most worthy candidate for Interim Trustee of the Capistrano Unified 
School District Board of Trustees. I am certain that once given the opportunity, Anita will be a genuine asset to the 
Capistrano Board and its students, parents, and community.  Her activism is propelled by her desire to make the world 
better.  Anita is always willing to work hard and dedicate her loyal and humble efforts to that which she holds deep in her 
heart: children.  
 
Although she was not in one of my classes, I met Anita during her time as a student at Capistrano Valley High School.  She 
suddenly lost her mother in a tragic way and we spent time together at lunch, and before and after school.  Eventually she 
came to my home, attended many holiday celebrations with my family and friends. We continue to enjoy a wonderful 
friendship. 
 
 I observed the way Anita bravely faced her grief and made positive choices in spite of it.  This life changing process has 
well equipped her with special compassion for herself and others.  She is able to see all sides of complex situations, and is 
able to respectfully communicate her point of view to others.  She has a passion for a life of service and a unique sensibility 
due to her own experiences.  She is a single young woman of color who has first hand knowledge of some of today’s most 
compelling issues that our students face such as intolerance and bullying.  Anita is an advocate. Her work is a natural 
extension of her personality and demonstrates her follow through and call to action.  She is intelligent, interested, 
empathetic, and creative. 
 
Anita’s resume illustrates her wide variety of interests. The positions she has held have enhanced her inter personal skills so 
that she gets along well with others no matter their beliefs.  She is able to understand and synthesize complex issues and 
therefore able to 
create and inspire innovative solutions. 
 
Please know that Anita Narayana is the deserving candidate for Interim Trustee.  The Board, students, parents, and 
community will never find a better servant.  Her intentions are true and noble.  Her work ethic and ability to direct her 
energies and motivate others will bring positive changes that meet the needs of the children of Capistrano Unified, for the 
highest good of all. 
 
Sincerely, 
 
Melisa Gebler Sayles 
Teacher 1985-2018 
miamiga@cox.net 
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Kristy Branham 
28 Parkwood 
Aliso Viejo, CA 92656 
 

September 3, 2019 

 

Dear Capistrano Unified School District Trustees, 

 

I am writing this letter to express my support of Anita Narayana and her application to serve as the 
Interim Trustee for Area 5 in CUSD.  I am a parent of two students in CUSD, a PTA member, and an active 
member of our schools and community of Aliso Viejo.  In my role as an Autism Specialist for Saddleback 
Unified School District, as well as my over 20 years of experience in education both here and in 
Massachusetts, I have had the opportunity to observe the many ways that trustees and school board 
members can provide support, leadership, and direction for public schools.  I am a lifelong supporter of 
public school education and am proud to say that the schools in Aliso Viejo are one of the reasons that 
we chose to move our family to Orange County, and plan to remain.  

I met Ms. Narayana in our neighborhood and soon realized that not only was she a wonderful and 
interesting conversationalist, but a woman who was committed to advocacy, policy, and local 
government.  She was a student in CUSD and is committed to connecting students to community 
service, as evidenced by her time as a Girl Scout Troop Leader.  

Since expressing her interest to serve as Interim Trustee, Ms. Narayana has made it her goal to seek out 
and listen to the concerns and interests of the parents in this area and has connected with city officials 
and Union members as well.  Most of all, in conversations with Ms. Narayana, she has demonstrated 
that she understands deeply the importance of public education.  Her commitment to our schools is not 
one driven by desiring good education for her own children, but by an understanding of the truth that 
education is important for everyone’s children because it is important for our community and our 
society.  This abiding interest in education has been lifelong for Ms. Narayana and I can, without 
hesitation, recommend her to serve as the Interim Trustee for Area 5.   

If you have any questions, please feel free to contact me at (617) 270-7030 or at 
kristybranham@gmail.com. 

 

Sincerely, 

 

Kristy Branham 

Parent, Educator, and Aliso Viejo Resident 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
San Juan Capistrano, California 

 
September 9, 2019  

 
INTERVIEW OF CANDIDATE(S) FOR VACANCY WITHIN TRUSTEE AREA 5 

 
 

Candidate Application for Jake Vollebregt 
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
BOARD REPORT 

 
To: Board of Trustees 
 
From: Kirsten Vital, Superintendent 
 
Date: September 9, 2019 
 
Board Item: Selection of Appointee for Trustee Area 5 
 

 
HISTORY 
Area 5 Trustee Gary Pritchard resigned his seat, as of August 9, 2019, on the Board of Capistrano 
Unified School District.  Pursuant to Education Code § 5090-5095, the resignation necessitates action 
be taken by the Board of Trustees within 60 days of the vacancy to make a provisional appointment 
or call for a special election. During the August 14, 2019 Special Board meeting, Trustees voted to 
make a provisional appointment. The District notified the public and made an application available 
to individuals interested in filling the vacancy.  The Board has interviewed the potential candidates 
and will take action to appoint a Board member for Trustee Area 5. 
 
BACKGROUND INFORMATION 
Area 5 Trustee Gary Pritchard has served on the Capistrano Unified School District Board of Trustees 
since 2010. Trustee Pritchard has resigned his seat on the Board of Capistrano Unified School District 
effective August 9, 2019.  
 
CURRENT CONSIDERATIONS 
Per Board Bylaw 9223 Filling Vacancies and pursuant to Education Code § 5090-5095, the 
resignation necessitates action be taken by the Board of Trustees within 60 days of the vacancy to 
make a provisional appointment or call for a special election. That date is October 8, 2019. 
 
FINANCIAL IMPLICATIONS 
There is no financial impact to make a provisional appointment. 
 
STAFF RECOMMENDATION 
It is recommended the Board President recognize Kirsten M. Vital, Superintendent, to present a brief 
overview on the process of selecting an appointee for Trustee Area 5. 
 
APPROVED BY:  Kirsten Vital, Superintendent 
 
Prepared by:  Colleen Hayes, Manager II, Board Operations/Superintendent’s Office 
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Selection of Appointee for 
Trustee Area 5
September 9, 2019 

Special Board Meeting
Capistrano Unified School District

Board Bylaw 9223 Filling Vacancies
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SELECTION OF APPOINTEE FOR TRUSTEE AREA 5

Proposed process for selection of appointee on September 9, 2019:

(1) The public is given an opportunity to address the Board regarding the candidates via
a speaker card.

(2) The President calls for nominations of candidates.
• The President recognizes each Trustee who wishes to nominate a candidate for

appointment.

(3) Once a nomination is made, the President calls for a second of the nomination.
• If the nomination is seconded, it is successful.
• If the nomination does not receive a second, it is unsuccessful.

(4) The President repeats this process until each Trustee has had the opportunity to
nominate a candidate and, thereafter, shall announce nominations are closed.
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SELECTION OF APPOINTEE FOR TRUSTEE AREA 5
Proposed Process Continued:
(5) If there are multiple nominations, the President may determine which nominee to call for a vote first.
a) IF the first candidate receives four votes, that candidate becomes the appointed Trustee for Area 5.
b) IF the first candidate does not receive four votes, the President calls for the vote of the next nominee.  
c) IF the second nominee receives four votes, the appointment is made.
d) If the second nominee does not receive four votes, the President reopens nominations and starts the process 

anew.
e) This process will continue until all nominees have been voted on.
f) If this series of nominations is not successful the Board may choose to begin a subsequent series of 

nominations during the same meeting.
If no other candidate is successfully nominated, the process is deadlocked. 
If deadlocked, the Board will have the following options:
• September 9, 2019: Return to an agendized item and vote to extend the candidate application deadline. 
• September 9, 2019: Vote to order a special election at the Regular Board meeting.
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CAPISTRANO UNIFIED SCHOOL DISTRICT 
BOARD REPORT 

To: Board of Trustees 

From:  Kirsten Vital, Superintendent 

Date: September 9, 2019 

Board Item:  Resolution No. 1920-19, Resolution to Order an Election to Fill Vacancy for Trustee Area 
5 

HISTORY 
Area 5 Trustee, Gary Pritchard has served on the Capistrano Unified School District Board of Trustees since 
2010. On July 25, 2019, Trustee Gary Pritchard formally notified the Superintendent of his intent to resign 
his position from the Board of Trustees effective Friday, August 9, 2019.  

BACKGROUND INFORMATION 
Trustee Gary Pritchard submitted his resignation to the Orange County Department of Education and in 
response their staff provided guidelines to the District to fill the vacancy. The Board may take action for a 
provisional appointment or they may take action to call for an election.  If they fail to take action on either 
of the options, the Orange County Superintendent of Schools must call an election to fill the vacancy. 

CURRENT CONSIDERATIONS 
Per Board Policy 9223 Filling Vacancies and pursuant to Education Code § 5090-5095, the resignation 
necessitates action be taken by the Board of Trustees within 60 days of the vacancy to make a provisional 
appointment or call for a special election. The date to complete the process in this situation is October 8, 
2019.   

FINANCIAL IMPLICATIONS 
If the Board takes action to call for a special election the cost to the District is estimated to range from 
$165,000 and $185,000. The actual cost will be verified by the OCDE if the Board takes action to call for 
an election. 

STAFF RECOMMENDATION 
It is recommended the Board President recognize Kirsten M. Vital, Superintendent, to present 
information on this item. 

APPROVED BY:  Kirsten Vital, Superintendent 

Prepared by:  Colleen Hayes, Manager II Board Operations, Superintendent’s Office 
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BEFORE THE BOARD OF TRUSTEES OF THE  
CAPISTRANO UNIFIED SCHOOL DISTRICT  

COUNTY OF ORANGE, STATE OF CALIFORNIA 

RESOLUTION NO. 1920-19  

RESOLUTION TO ORDER AN ELECTION TO FILL BOARD VACANCY FOR 
TRUSTEE AREA 5 

(Education Code § 5090 et seq.) 

WHEREAS, a vacancy on the Board of Trustees is created when, among other things, a 
Trustee files with the County Superintendent of Schools a written resignation (Education Code 
section 5090);  

WHEREAS, Gary Pritchard, a Trustee of the Capistrano Unified School District 
representing Trustee Area 5, filed a written resignation with the County Superintendent of Schools 
on July 24, 2019, with a deferred resignation date of August 9, 2019 (Education Code sections 
5090, 5091(a)); 

WHEREAS, Education Code section 5091 and Board Policy BB 9223 provide that when 
a vacancy occurs on the Board of Trustees, the Board of Trustees may order an election to fill the 
vacancy; 

WHEREAS, the Board of Trustees has determined that it is in the best interests of the 
District and the communities of the District to order an election to fill the vacancy; 

WHEREAS, Education Code section 5091 requires that when an election is ordered, the 
election will be held on the next established election date provided it is not less than 130 days after 
the order of election; and, 

WHEREAS, pursuant to Elections Code section 1000, the next established election date 
occurring more than 130 days after the order of election is March 3, 2020. 

NOW, THEREFORE, BE IT RESOLVED AND ORDERED that the Board of Trustees 
of the Capistrano Unified School District does hereby order an election for the vacant seat of 
Trustee Area 5 be held on March 3, 2020. 

ADOPTED by the Board of Trustees of the Capistrano Unified School District 9th day 
of September, 2019. 

AYES: 

NOES: 
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ABSENT: 
ABSTENTION: 

_________________________________ 
Gila Jones 
President, Board of Trustees 

I, Kirsten M. Vital, Secretary of the Board of Trustees of the Capistrano Unified School 
District, do certify that the foregoing Resolution was regularly introduced, passed and adopted 
by the Board of Trustees at its meeting held on the 9th day of September, 2019. 

__________________________________ 
Kirsten M. Vital 
Secretary, Board of Trustees of the 
Capistrano Unified School District 
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