
CAPISTRANO UNIFIED SCHOOL DISTRICT
BOARD REPORT

To: Board of Trustees

From: Gregory Merwin, Associate Superintendent, Education and Support Services
Prepared by: Peggy Baerst, Executive Director, Curriculum and Instruction, General and

Special Education, PK-5

Date: November 09, 2022

Board Item: Agreement with Institute for Multi-Sensory Education

HISTORY

This is an annual item. The Orton-Gillingham teaching method includes instruction on the
science of reading and the importance of a Structured Literacy program. Teacher outcomes
include an understanding of how to assess and teach students with dyslexia as well as how to
support students in all 3 tiers of academic intervention in literacy.

BACKGROUND INFORMATION

The District’s Multi-tiered System of Supports (MTSS) plan depends upon building capacity at
every elementary school to develop and implement a systematic school-wide intervention and
extension system. Orton-Gillingham training will provide the critical literacy strategies and skills
to provide support and intervention to students in the fundamentals of literacy. Comprehensive
training and materials in Orton-Gillingham will be provided for each elementary school’s MTSS
Specialist and Special Education Specialists on Orton-Gillingham. This training will support the
implementation of academic interventions for students who need additional support in literacy,
including students with dyslexia and students with dyslexic tendencies.

CURRENT CONSIDERATIONS

An agreement with the Institute of Multi-Sensory Education will provide a consultant that will
offer an in-person comprehensive training and materials for grades 1-3 General Education
teachers and new Education Specialists on Orton-Gillingham. Up to 55 teachers will participate
in a 5-day comprehensive Orton-Gillingham training March 27, 2023, through March 31, 2023.

FINANCIAL IMPLICATIONS

The cost is approximately $75,000 for trainer fees and materials funded by Educator
Effectiveness.

STAFF RECOMMENDATION

Approval of Agreement with Institute for Multi-Sensory Education.
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