Instruction BP 6164.5 (a)
STUDENT SUCCESS TEAMS

The Board of Trustees encourages the cooperation of the parent/guardian, classroom teacher,
counselor, site Student Success Team coordinator, administrators and other relevant support staff
as needed in studying the needs of students having academic, attendance, behavioral or social-
emotional difficulties, and in identifying strategies and programs that may assist students on an
individualized basis.. The Board expects that student success teams shall be convened, as
needed, to address individual students’ needs.

The Superintendent or designee shall establish a process for initiating referrals of students to the
student success team.

Each student success team shall develop and document intervention strategies to assist the
student. Such strategies may include family involvement methods, academic, behavioral and
social-emotional interventions, referrals to other agencies or resources, school site collaboration
strategies, and/or other appropriate interventions and supports.

The student success team shall monitor the student's progress, collect data to evaluate the
efficacy of the recommended strategies/supports, and develop additional interventions as needed.
Each team time the team meets, they shall agree upon a timeframe to re-meet to review and
revise the course of action, as necessary, to effectuate student success.

Legal Reference:
EDUCATION CODE
8800-8807 Healthy Start support services for children
48260-48273 Truancy
48400-48454 Continuation education
49600-49604 Educational counseling
51745-51749.3 Independent study programs
54400-54425 Programs for disadvantaged children
54440-54445 Migrant children
WELFARE AND INSTITUTIONS CODE
4343-4352.5 Primary interventions program, mental health
18986.40-18986.46 Interagency children's services

Policy CAPISTRANO UNIFIED SCHOOL DISTRICT
adopted: February 8, 1999 San Juan Capistrano, California
revised: April 19, 2017



