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Agenda 

• Brief overview of Local Control Accountability 
Plan (LCAP) 

• Funding 
• Goals 
• Community Engagement 
• Progress Highlights 
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Local Control Accountability Plan 

• Addresses District needs based on an analysis of 
data and input of stakeholders. 

 
• Develops an action plan to address needs. 
 
• Aligns spending with goals. 
 
• A 3-year working document that will be 

monitored and adjusted to meet goals. 
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Presenter
Presentation Notes
The LCAP is an individual district’s efforts for improving performance in the state’s identified eight priority areas. •Student Achievement•Student Engagement•Other Student Outcomes•School Climate•Parent Involvement•Implementation of Academic Standards, including a focus on English Learners•Course Access•Basic Services, including facilities, qualified teachers, and instructional materials The efforts identified within each priority area are determined through performance data analysis and meaningful collaboration with district stakeholders. The LCAP is meant to be a “living” document to be updated on a yearly basis as a result of systematic performance data analysis and stakeholder engagement.



Total Budget versus LCAP 
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Total District Budget 
(Federal, State, and Local) 

LCAP Annual 
Goals Budget 

• All expenditures in the LCAP 
must be contained in the 
District budget 

• Not all expenditures of the 
District will be shown in the 
LCAP 

• Supplemental Funds may 
be used District wide 

• LCAP goals are to improve 
student performance and 
close the achievement gap 

• $36 million LCAP  
– $7 million Supplemental 
– $9 million Other 
– $19 million Base  

 

 

LCFF 
Supplemental 

Funding 

LCAP Annual 
Goals Budget 

$372 million 

$36 million 

$7million 

Presenter
Presentation Notes
If spending supplemental district wide must explain OtherCommon core fundingDeferred maintenance



LCAP Goals 
Goal 1: Students will demonstrate academic growth and proficiencies needed to ensure they 
leave the TK-12 system ready for college and career.   
Goal 1b: Increase the number of English learners who achieve English fluency and decrease the 
number of long-term English learners. 
 
Goal 2: Provide interventions and support for academically, behaviorally, and social/emotionally 
at-risk students. 
  
Goal 3:Increase the number of students on-track to graduate from high school who are college 
and career ready, reflecting a K-12 broad course of study. 
 
Goal 4: The District will expand parent and community engagement to include representation of 
all students. 
 
Goal 5:  Develop a multi-year plan to enhance facilities that are safe, healthy, and appropriate to 
foster academic achievement.  Increase the number of student and staff technological devices 
required to support 21st Century learning.   
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Communicating with Our Stakeholders 
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• Site level parent meetings 
• Site level LCAP Accountability Plan 
• Community Forums:  

• Parent Advisory 
• Teacher Advisory Council 
• Classified Staff Forum 
• Student Forum 

• Website Presence 
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CUSD Website 
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http://capousd.ca.schoolloop.com/cms/page_view?d=x&piid=&vpid=1392894044236


Progress Highlights  
• Providing professional development for teachers and 

paraprofessionals on  learning expectations and effective 
instructional strategies. 

• Integrating digital literacy skills in the classroom with our 
new classroom devices. 

• Piloting  K-8 mathematics textbooks. 
• Developing consistent  District-wide curricular resources to 

be implemented in 2015-16. 
 

• Developing the English Learner Services Master plan which 
will be completed in December. 

• Providing  training in ELD standards and the new ELD 
Program to teachers and instructional staff. 

• Expanding parent engagement and education opportunities 
for EL families. 
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Presenter
Presentation Notes
Building a department and school site intervention models.



Progress Highlights Cont’d 
• Conducted overview trainings for administrators  to develop a 

common-understanding and rationale for and the purpose and 
expected outcomes of MTSS implementation.  

• Researching, defining, and identifying interventions that are 
currently working to develop a comprehensive systemic MTSS plan. 

• Expand the MTSS Task-Force. 
• Reviewing psychological, counseling, guidance, and health service 

programs and services to further enhance. 
 

• Implemented new secondary course offerings to provide a broad 
course of study that prepares students for college and career. 

• Working  with South Coast ROP, Saddleback College and other 
stakeholders to create a seamless, integrated support system for 
students. 
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Next Update 

• In January and May school site reports on top 
two priority goals, based on feedback from 
their community 

• February and June Board Update regarding 
the site’s progress toward LCAP goals 

• In the spring we will provide Trustees a revised 
plan 
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