Capistrano Unified School District
Cultural Proficiency Task Force
December 3, 2019
4-6 pm Board Room

Agenda

1. Welcome and Introductions
2. Background
a. Title IV funding
b. OCDE Access and Equity training
c. SEL umbrella and three work groups - Timeline
e SEL
e Cultural Proficiency
e Inclusivity
Ice Breaker: Who's In the Room?
Reflection: What's your why?
5. Activity: First | thought, now | know
a. Cultural Proficiency A Manual for School Leaders - Inside Out Approach; What is
Culture?
6. CASEL Rubric
7. Cultural Proficiency Continuum
8. Next Steps
e Mission Statement

e Action Plan



